BOARD OF TRUSTEES Public Meeting
Buckholts Elementary School Library, 203 S. 10th Street, Buckholts, TX 76518
Buckholts Independent School District

DISTRICT VISION

Every graduate ready for college, career, and life. Real school. Every day.
DISTRICT MISSION

Buckholts Independent School District is rich in culture, heritage, and tradition. BISD will provide an
educational environment that will enable all students to develop essential academic skills for a lifetime.
We will produce well-educated students who can pursue higher educational opportunities and who will
become responsible citizens in a changing global society by teaching ALL students so that they may learn
at their maximum potential.

AGENDA
Monday, June 21, 2021 at 5:30 PM
L Call to Order

1L Declaration of Quorum

III.  Pledge/Invocation

IV.  Public hearing on ESSA and ESSER Il

V. Public Comments-pursuant to Board Policy BED (LOCAL)
VI.  Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will
conduct a closed meeting accordance with the Texas Open Meetings Act, Tex: Gov’t Code, Chapter 551, Subchapters D and E,
and Tex. Education Code, Chapter 21.556.

I, the undersigned, do hereby certify that this Notice was posted on the bulletin board of the main entrance of the Buckholts ISD
Administration Building and at the Buckholts Post Office at , which is at least 72 hours prior to the date and time of the
scheduled meeting.

4, ol
P

Mr. Ricky McCall
Board President



ESSA Funding

Purpose: Provide all children significant opportunity to receive a fair,
equitable, and high-quality education and close educational achievement
gaps.

Tentative Plans: Provide paraprofessionals, interventionists, professional
development, and instructional materials

Purpose: Improve the quality and effectiveness of teachers, principals.
Tentative Plans: Provide stipends to high need areas, professional
development, and instructional coaching.

Purpose: Improve the academic achievement of all students by
increasing the capacity of LEAs, schools, and communities to ....
Tentative Plans: REAP into Title I, A. Provide paraprofessionals,
interventionists.



In March 2021, the American Rescue Plan Act, also known as the ARP Act, was
signed into law. In the ARP act, $122 billion was dedicated to the Elementary and
Secondary School Education Relief (ESSER) funds. This grant is known as ARP Act
ESSER IIl. The intent and purpose of the ARP Act ESSER Il education funding is to
help safely reopen and sustain the safe operation of schools and address the
impact of the coronavirus on students.

Buckholts ISD will apply for funding to receive our allocation of the ESSER funds.

A minimum of 20 percent of such funds must be used to address learning loss
through the implementation of evidence-based interventions, such as summer
learning or summer enrichment, extended day, comprehensive afterschool
programs, or extended school year programs, and ensure that such interventions
respond to students’ academic, social, and emotional needs and address the
disproportionate impact of the coronavirus on the student subgroups described in
the law.

We will seek and encourage input from all groups so that we can complete our plan
and submit to TEA.



BOARD OF TRUSTEES

Date: June 21, 2021 Prepared By:  Dr. Godfrey

Discuss American Rescue

Plan (ARP) Elementary and

Secondary School

Emergency Relief Il|
Subiject: (ESSER 1) Plan

BACKGROUND INFORMATION:

Texas school districts received the news that ESSER III funds would be available
immediately on April 28, 2021. The U.S. Department of Education’s (USDE) initial
grant award notice to Texas makes immediately available two-thirds of the total
federal appropriation. The remaining one-third of ARP (ESSER III) funds will be
released to schools upon USDE approving the state plan. The state plan will be
developed in consultation with educators and other stakeholders around the state,
as required by federal law. Additional details on the state plan will be announced in
the future. These funds must be used to respond to the pandemic and to address
student learning loss, or unfinished learning, as a result of COVID-19.

While keeping in mind the purpose and requirements under ESSER related to
accelerating student learning, TEA strongly encourages school systems to plan for
how to use these one-time federal funds expeditiously over the entire covered period.
ESSER III funds must be spent by September 2024.

Schools should facilitate a comprehensive long-term approach to learning
acceleration that will be necessary to support all Texas students affected by COVID-
19 while also avoiding a local fiscal cliff caused by the expiration of federal funds in
September 2024. As part of the ESSER grant application process, superintendents
must brief their boards on the one-time nature of these federal funds. School
systems should not anticipate that ongoing, replacement funds will be provided at
either the federal or state level.

There are many requirements that must be met before the application is submitted.
There are also numerous guidelines that will be constantly monitored throughout
the grant period (until 2024) which will involve random validation submissions.



Buckholts ISD will utilize the plethora of input received from all stakeholders
throughout 2020 and 2021. However, more input is needed before the application
can be submitted. The BISD June Board Meeting serves as a public meeting and
public comment will be received before submitting the plan.

Two plans are required. One is the Return to In-Person Instruction and Continuity
of Services (RIPICS) Plan. Although most Texas school districts safely returned to
school in August of 2020, many states throughout the country did not. Therefore,
we must continue to post and revise the plan every six months (with meaningful
consultation from all stakeholders) throughout the entire grant period.

The second plan is the Use of Funds Plan. This is submitted in and with the
application. Again, there are many requirements which must be met and it must be
posted on the website.

Buckholts ISD’s 2020-2023 (with one additional year of carryover allowed) ARP
ESSER III Grant allocation is:

Immediately available- $380,659

Remaining 1/3- $190,330
Total= $570,989

INFORMATION ONLY



Plan for the Safe Return to In-Person Instruction and
Continuity of Services

The Texas Education Agency recently announced the availability of $11.2 billion in federal funding made
available to school districts through ESSER III under the American Rescue Plan. This is a substantial sum of
money, though amounts vary significantly from district to district. This page on our website will be used to
communicate with our staff, parents, and community members about the ESSER III funds (ESSER stands
for Elementary and Secondary Emergency Education Relief). These are federal funds sent to the states to help
cover costs associated with learning loss due to COVID-19 and the cost of online instruction, facilities
improvements, and the pandemic.

Buckholts ISD is proud to have offered the opportunity for in-person instruction for all students
during the 2020-21 school year. Thanks to the support of our faculty, staff, students, and
community, we developed this plan in the summer of 2020 and with full consideration of public
comment and feedback. We have persevered throughout the year, despite the occasional setback,
to keep students in school and to maintain open lines of communication with our entire school
community. For the 2021-22 school year full in-person instruction will continue, along with
expanded services, activities, and extracurricular programs. This statement is meant to satisfy the
requirements for accepting additional funds through the American Rescue Plan (ARP) and the
Elementary and Secondary School Emergency Relief (ESSER) Fund.

1. Follow the Center for Disease and Control and the Texas Education Agency guidelines to keep
our students and staff safe.

2. Assess academic gaps and provide accelerated catch-up growth opportunities.
3. Evaluate the social and emotional needs of our students and staff.
4. Keep schools open all year without having to endure school closure.

All plans are subject to change based on regulations by the Texas Education Agency and the Office of
the Governor of Texas. Parents will be notified if changes are necessary.



Back to School 2021-2022

Entering into the 2021-2022 school year Buckholts ISD plans to continue the learning initiatives
it had established and will provide new learning opportunities for our students.

Instructional Settings and Continuity of Services

e Buckholts ISD after careful review of the evolving nature of the COVID-19 pandemic,
including the distribution of vaccinations, has made the decision to open our Campus
doors to all students for face-to-face learning for the 2021-2022

e For the 2021-22 school year full In-Person or Face to Face Instruction will continue.
along with expanded services, activities, and extracurricular programs.

e Alternative instructional settings may be needed in response to extenuating
circumstances. Buckholts ISD is awaiting further guidance from the Texas Education
Agency regarding students who have a physician’s verification documenting a specific
medical need and whose children meet the criteria established for a remote learning
program.

e [ocal community transmission and situational changes may justify asynchronous
instruction at various times during the school year.

e Use of screeners and/or benchmark assessments to help identify student strengths,
learning gaps and disabilities

e Provide learning interventions that lead toward student progress and growth.

e A four-day instructional calendar model with Enrichment Monday’s to address targeted
intervention and enrichment for struggling learners.

e Instructional specialist to address reading and math needs

Buckholts ISD will offer additional learning opportunities that may include
e Enrichment Monday’s
e During the day tutoring
e After school tutoring
e Saturday school
e Tutoring through partnerships
e Summer School
e C(Credit Recovery



e Implementation of additional Career Tech Courses at the Secondary Level

e Implementation of the research driven reading RTI strategies at the
Elementary/Secondary Level

e Implementation of research driven math RTTI strategies at the Elementary/Secondary

Level

Texas Resource System’s researched based curriculum

A continuation of the Frog Street Curriculum for prekindergarten

Increased use of technology in the classrooms

Extracurricular Programs

Buckholts ISD will continue to utilize various programming, resources, and partnerships that
benefit the mental, social and emotional needs of the student.

e Offer in school counseling with at-risk counselor

e Partnership with Social Workers to provide outreach/services to students and families
e PBIS Positive Behavioral Interventions and Supports

e Continue with community partnerships to benefit the whole child

e Implement Youth Led Programming

e Establish Student Councils

¢ Ensure the continuity of Food Service programs

e Continued development of specialized instructional spaces within buildings
e Addition of space as needed for the safety of staff and students

e Update as needed for improved technology use within the schools

¢ Building improvements as needed for the safety of staff and students

Proposed COVID-19 Health and Safety Protocols

o Face coverings will no longer be required for any student or staff member; however,
masks may be worn by those who feel more comfortable doing so.
o Face mask will be available for distribution upon request.

o Buckholts ISD will continue to provide information to the community about COVID
immunization opportunities as a courtesy for those who wish to access the vaccine.
However, the COVID immunization will not be required for staff or students.



Buckholts ISD will continue to encourage good hand hygiene, such as reminding students
to wash hands after using the restroom, before meals, etc., and provide access to hand
sanitizer stations.

Touchpoints (i.e. doorknobs, light switches, etc.) will continue to be disinfected
throughout all buildings on a daily basis.

School buses will continue to be disinfected daily.

Teachers and staff will continue to have access to disinfectant supplies to clean high-
touch areas regularly if desired.

Quarantines of healthy/non-symptomatic students and staff will be discontinued.

Should a student or staff member test positive for COVID, or show symptoms commonly
associated with COVID, they will be asked to isolate for 10 days (unless they provide
documentation of being fully vaccinated).

The person in isolation may return if they receive a negative COVID test after day 5 of
isolation.

Employees must adhere to Food Services Guidance

Use disposable student food service items (e.g., utensils, trays).

Ensure that all non-disposable food service items are handled with gloves and washed
with dish soap and hot water or in a dishwasher.

In the 2021-2022 school year, visitors will be permitted in schools as they were pre-
COVID.

Schools keep a log of visitors and where they visited, for potential contact tracing
purposes.

Face coverings will not be required for visitors, however, they may wear one if they are
more comfortable doing so.

Playground use is allowed with proper safeguards.
Stagger groups using playgrounds and/or limit multiple group usage.
Wash hands before and after recess.



Athletics and Activities Resume as Normal

e Athletics and activities will resume normal processes in 2021-2022 in partnership with
governing bodies.

Field Trips Resume

o Field trips will resume in 2021-2022.
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