
Regular School Board Meeting of ISD 857 
Monday, September 14, 2026 6:00 PM 
REMOTE MEETING via ZOOM, 100 County Road 25 , Lewiston, MN 55952 
 
I. Call Meeting to Order  

II. Pledge of Allegiance.  

III. Quorum Call 
 
David Baer 
Sara Daley 
Daniel Kreidermacher 
Bree Maki 
Luke Miller 
Amber Pasche 
Dave Pringle 
 
  

 

IV. Approve the September Meeting Agenda  

V. L-A High School Student Report  

VI. Ingensea/Fowler + Hammer Update  

VII. Open Forum 
 
Guideline: Three minutes per speaker; 15 
minutes maximum.  Complaints about personnel or 
individuals are prohibited. No Board action is 
taken during the Open Forum. This is the only 
time during the Board meeting that audience 
participation is allowed unless scheduled 
prior.  

 

VIII. Consent Agenda  
1.  Board Meeting Minutes 
2.  Financial Reports  

o Board Bills 
o Student Activity Report 
o Treasury Report 
o Miscellaneous Payments 
o Wire Payments 

3. Resignation  
o Makayla Burt - JH Softball 
o Amy Kingsley - Ast. Golf  

4. Hires  
o CC Para - Matthew Sprague 
o Building Sub  

▪ Approve the hire of Jill 
Pigott as district daily sub. 

 

IX. Lewiston-Altura Levy Document ( Julie)   

X. Pickleball Court and Cardinal Foundation / 
Community Task Force 

 

XI. Permanent School Funding  - Discussion only   



XII. PK-5 Principal's Report  

XIII. L-A High School Principal's Report  

XIV. Superintendent's Report 
Two documents that I presented and sent to ALL 
Staff. 
Dashers Report     

 

XV. Board Committee Reports  

XVI. Adjourn  
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I. Call Meeting to Order 
II. Pledge of Allegiance. 
III. Quorum Call 
 
David Baer 
Sara Daley 
Daniel Kreidermacher 
Bree Maki 
Luke Miller 
Amber Pasche 
Dave Pringle 
 
  
IV. Approve the              Meeting Agenda 
V. L-A High School Student Report 
VI. Open Forum 
 
Guideline: Three minutes per speaker; 15 minutes maximum.  Complaints 
about personnel or individuals are prohibited. No Board action is taken 
during the Open Forum. This is the only time during the Board meeting that 
audience participation is allowed unless scheduled prior.  
VII. Policies and Forms on 1st Reading 
VIII. Policies and Forms on 2nd Reading 
IX. PK-6 Principal's Report 
X. L-A High School Principal's Report 
XI. Superintendent's Report 
XII. Board Committee Reports 
XIII. Adjourn 
XIV. Pickleball Courts  
XIV.A. Consent Agenda 
A. Resignation  
 
 
A. Board Meeting Minutes: 
B. Financial Reports 
a. Board Bills 
b. Student Activity Report 
c. Treasury Report 

Lewiston 
Communit

y Center 
75 Rice 

Street 
Lewiston , 

MN 
55952   

https://meetings.boardbook.org/Meeting/AgendaItemEdit/18725599?agendaID=776550&ReturnToAgendaID=776550&returnUrl=%2FMeeting%2FAgendaItemEdit%2F18725605%3FagendaID%3D776550%26ReturnToAgendaID%3D776550%26returnUrl%3D%252FMeeting%252FAgendaItemCreate%252F776550%253FafterId%253D18725641%2526ReturnToAgendaID%253D776550%2526returnUrl%253D%25252FMeeting%25252FAgenda%25252F763846%25253FreturnUrl%25253D%2525252FHome%2525252FMain
https://meetings.boardbook.org/Meeting/AgendaItemEdit/18725600?agendaID=776550&ReturnToAgendaID=776550&returnUrl=%2FMeeting%2FAgendaItemEdit%2F18725605%3FagendaID%3D776550%26ReturnToAgendaID%3D776550%26returnUrl%3D%252FMeeting%252FAgendaItemCreate%252F776550%253FafterId%253D18725641%2526ReturnToAgendaID%253D776550%2526returnUrl%253D%25252FMeeting%25252FAgenda%25252F763846%25253FreturnUrl%25253D%2525252FHome%2525252FMain
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d. Miscellaneous Payments 
e. Wire Payments 
   
Regular School Board Meeting of ISD 857 
Monday, August 17, 2026 6:00 PM Central 
   
  
I. President Maki called the meeting to order.   
  

II. President Maki led the group in the Pledge of Allegiance. 

III. Roll call was taken with all members present.  
 
David Baer 
Sara Daley 
Daniel Kreidermacher 
Bree Maki 
Luke Miller 
Amber Pasche 
Dave Pringle 
 
  

IV. - Motion by Pringle/Kreidermacher to Approve the August 17, 2026 meeting agenda – 
motion carried.  
  

V. InGensa updated the board on the building project.  
  

VI. No comments were made in the open forum. 
 
Guideline: Three minutes per speaker; 15 minutes maximum.  Complaints about personnel or 
individuals are prohibited. No Board action is taken during the Open Forum. This is the only 
time during the Board meeting that audience participation is allowed unless scheduled prior.  

VII. Motion to approve the consent agenda – Baer/Daley – motion carried. 
 
A. Board Meeting Minutes: July 13, 2026. 
B. Financial Reports  

a. Wire and Check Payments 
b. Student activity Report 

  
C. Personnel 

 
Accept resignation of Samuel Pedersen, PE/Health Teacher, for the 2026-2027 school year 
effective July 24, 2026.  
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Approve the hire of Cole Mundt ad PE/Health Teacher for the 2026-27 School year at BA 
Step 2. 
Approve the hire of Carrieann Uhren as a substitute bus and van driver.  
 
  

VIII.  Motion by Miller/Pringle to approve the 2026-2027 handbook updates for the 
following handbooks: Support Staff, Bus Drivers, Teachers, and Coaches. Motion carried  
  

IX. Motion by Pringle/Miller to approve the updated AD/Dean of students contract as 
presented.  Motion carried 
 
  

X. Motion by Baer/Daley to approve to bring the new employees pay, including Cardinal 
Club, to the current support staff levels backdated to the start of the summer – Motion 
carried. 
 
 

XI. Motion by Miller/Pringle to deny the request by Ryan Ihrke to transfer his property to 
the St. Charles School District.   Motion carried.   

 

XVII. Dave Riebel gave his Elementary School Report  

          Dr. Hanson gave his High School Principal's Report 

           
 

XVIII. Mr. Gruen presented a written report from Dashir.  He also commented on how 
helpful the entire administrative and supervisor team has been.   

 

XIX. No Board Committee Reports 

 

XX. Motion to adjourn by Baer/Pringle – Motion carried.  



Report to the School Board 
September 14, 2026 

By Elementary School Principal Dave Riebel 

 
Strategic Priority 1: Student Success 

 

• Welcome Back! Check it out! 

Students and parents will be taking a look at the renovations as well as meeting their teachers for the upcoming year 

during the Meet and Greet conferences on September 14-15. 

 

Strategic Priority 2: Effective Staffing 

 

• Thank you staff! 

A big thank you to our entire elementary staff for their efforts in getting our building ready.  Construction is still taking 

place in many places in the building, but staff were able to clean rooms and cabinets, unpack boxes and refresh 

classrooms for the upcoming year. Patience was needed. Collaboration was needed. Our staff delivered and have more yet 

to do. 

 

Strategic Priority 3: Finance 

 

• Thank you Cardinal Foundation! 

There are many new, comfortable staff chairs in front of desks throughout the Elementary School. Thank you to the 

Cardinal Foundation for adding these chairs to the upgrades of our building and district.  

 

Strategic Priority 4: Facilities 

 

• Thank you Dr. Hanson, Ms. West and Dashir. 

It was determined that the weekend would be the best time to bring the moving company back. The goal for each room 

was to have their furniture pulled from the conex boxes and returned to the room. Then, all of the packed boxes from the 

cafeteria needed to be returned to the room. Dr. Hanson and Ms West provided lots of sweat and supervision to assist the 

moving company in accomplishing those tasks for the majority of the elementary.  The Dashir team has finished up 

moving furniture and boxes back in.  Thank you to all for the work! 

 

 

Strategic Priority 5: Community Engagement 

 

Cardinal Club kids provided the ribbon cutting. We are happy to share our new elementary playground with the 

community.  

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 
  

Lewiston–Altura Public School District  
100 County Road 25 

Lewiston, MN 55952 
www.lewalt.k12.mn.us 

(507) 523-2191 

Mark Gruen, Superintendent 
Dave Riebel, PreKdg – 5 Principal 

Cory Hanson, 6-12 Principal 
 

   
 

Priority 1: Student Success 

• Thank you to our coaches and athletes for their patience this fall.  It has not been the start we wanted.   
• Thank you to teachers and staff for their support getting ready for the first day of school.  
• Thank you to the student council for all their time prior to the start of school related to planning homecoming.  

 

Priority 2: Effective Staffing  

• We are looking for a daily substitute teacher and a paraprofessional to start the year at the high school.   
• Thank you to the board and Army National Guard for supporting the staff back to school luncheon.  

 

Priority 3: Finance 

• Thank you to the Cardinal Foundation for new teacher chairs and new racks and folding chairs.   

 

Priority 4: Facilities  

• Thank you to the Dashir staff for all their work getting ready for the start of school.  
 

Priority 5: Community Engagement 

• Thank you to Winona Cotter schools for allowing us to host a game on their campus as we were not able to meet 
our deadline with construction.  

 

Upcoming events: 
September 15 – First day of school for all students 6-12.  
September 14-18: Homecoming Week 
 
 

http://www.lewalt.k12.mn.us/






Dashir Management Services, Inc.         
www.dashirmanagement.com 

Lewiston-Altura School District 
Custodial / Maintenance Report 

September 2026 
 
 
Personnel Information 
We are currently fully staffed 
 
 
Training 
Staff completed OSHA required safety training on Bloodborne Pathogen Exposure Prevention.  
Inspections 

• Pye-Barker completed the annual sprinkler system inspection at the elementary school. 
• FM Global completed boiler inspections at both schools and both passed inspection. 

 
 
Progress on Projects  

• Painted several classrooms at the high school. 
• We were able to get the classroom floors waxed in the rooms that didn’t receive new flooring at the high 

school. 
• Touched up paint in rooms that were damaged by construction that their painter would not do. 
• Moved items stored in the elementary cafeteria so the floor could be installed. 
• Coordinated with Winona Controls to get their network back online as connections were damaged 

during construction. 
• Boilers are up and running at both schools. 
• Worked with MMC to clean out some drains in the school that stopped working during construction. 
 

 
Comments                     
We are working to get the schools ready for the first day of classes which has been a challenge with the ongoing 
construction. 
 
 
Respectfully Submitted, 
Dan Buege 
Facility Manager     

http://www.dashirmanagement.com/
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Lewiston–Altura Public School District 
100 County Road 25 

Lewiston, MN 55952 
www.lewalt.k12.mn.us 

(507) 523-2191   
 

Mark Gruen, Superintendent 
Dave Riebel, PreKdg – 5 Principal 

Cory Hanson,  6-12 Principal                 
 
To:  School Board Members   
From:  Mark Gruen  
Re:  Superintendent’s Report  I 3 
Date:  September 14, 2026 
 

 
 

I. Call the Meeting to Order 
II. Pledge of Allegiance 
III. Quorum Call  

David Baer 
Sara Daley 
Daniel Kreidermacher 
Bree Maki 
Luke Miller 
Amber Pasche 
Dave Pringle 
 

IV. Approve the Agenda 
V. L-A High School Student Report 
VI. Ingensea/Fowler + Hammer Update 
VII. Open Forum 
VIII. Consent Agenda 

a. Board Meeting Minutes 
b. Financial Reports 

i. Board Bills 
ii. Student Activity Report 

iii. Treasury Report  
iv. Miscellaneous Payments 
v. Wire Payments 

c. Resignations 
i. Makayla Burt – JH Softball 

ii. Amy Kingsley – Ast. Golf 
d. Hires 

i. CC Para – Matthew Sprague 
ii. Building Sub – Jill Pigott 
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IX. Lewiston- Altura Levy Document (Julie)  Julie mentioned this – learning from here what we 
need to do with it.  

X. Pickle Ball Courts at the High School – Getting you up to speed on the community meetings – 
etc.  Cory has attended the meetings on our behalf.  

XI. Permanent School Funding – This will be on the ballot – discussion on how we can get the word 
out and inform people, etc.  

XII. PK-6 Principal’s Report  
XIII. Superintendent’s Report 

a. Dasher report 
XIV. Board Committee Reports 
XV. Adjourn 

 
 
INFORMATION:  
 FYI – We will put out the snow bids with a 2 year contract.   
 FYI – Silo has about 98 students 
 FYI – St. Johns has about 69 
  *I met the pastor plus one from each – I will work to dev. a solid relationship with both. 
 FYI – Dan met with FM Global inspectors on Sept. 1, we are all good!    
 
 
 
QUESTIONS: At the board meeting, I noted the following requests of me:    
None at this time.  
 
QUESTIONS FROM ME:   None at this time. 
 
 
Conferences/Workshops/Vacations:  
 
 
 
Future Board/Committee Meetings:  
 September 22  9:00  Finance Meeting 

October 12  6:00 Regular Board Meeting 
 November 9  6:00 Regular Board Meeting 
 December 14  6:00 Regular Board Meeting 
 
 
 
#1 Indicator of Academic Achievement is the Quality of the Relationships among your staff members.  
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November 2026 School Board Elections:  Learning on this.    Shelly Pringle filled the required time slots and has been 
working with me on any other requirements.  i  
 
 
.  
 
 
 

 

Belief Statements (internal operations- beliefs to drive decisions):
• LIFELONG LEARNERS:  We believe in the value of education for all ages. 
• ACCOUNTABILITY:  We believe we are accountable for our actions and outcomes.
• COMMUNITY CENTERED: We believe our schools are the central hub of our community and essential for 

building strong communities. 
• ADAPTABLE:  We believe in being responsive to an ever-changing world.
• RESPECTFUL:  We believe in everyone’s right to safety, respect, and dignity in our schools.
• DIVERSE:  We believe in fostering the value of each other’s individual differences, perspectives, and life 

experiences.
• STUDENT FOCUSED: We believe that we are all responsible for the success of students. 

Goals
1. STUDENT SUCCESS:  Provide all students with the education they need for success: 

academically, emotionally, and socially.
2.  EFFECTIVE STAFFING:  Hire, maintain, train and support staff to be as effective as possible.
3. FINANCE:   Be financially healthy and sustainable.
4. FACILITIES:   Have facilities that are safe, modern and conducive to 21st century education.
5. COMMUNITY ENGAGEMENT:  Engage with parents, community members and business 

owners.
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