
2026 Organizational and Regular School Board Meeting of 
ISD 857
Monday, January 5, 2026 6:00 PM
Board & Public in HS Library/Remote viewing via ZOOM, 100 County Road 25 , 
Lewiston, MN 55952

I. Call Meeting to Order
 

II. Pledge of Allegiance.
 

III. Quorum Call

David Baer
Sara Daley
Daniel Kreidermacher
Bree Maki
Luke Miller
Amber Pasche
Dave Pringle
 

IV. Approve the January 5, 2026 Meeting Agenda
 

V. Elect 2026 School Board Chair
 

VI. Elect 2026 School Board Vice Chair
 

VII. Elect 2026 School Board Clerk
 

VIII. Elect 2026 School Board Treasurer
 

IX. Designate a School Board member as the 2026 
MN State High School League representative.
 

X. Set dates, times and location for 2026 
Regular School Board meetings as the 2nd 
Monday of the month at 6:00pm in the High 
School Library.
 

XI. Set compensation for School Board Chairperson 
and Directors for regular, special and 
appointed committee meetings and MSBA 
trainings.  (Currently $65.00 per 
meeting/training for Directors, $80/meeting 
for Board Chair.)
 

XII. Designate Minnwest Bank, The People's State 
Bank, Merchant's Bank and the PMA Financial 
Network, LLC at official depositories for 
school district funds.
 

XIII. Authorize the Superintendent and Business 
Manager to make official electronic transfers 
and pay bills in advance,.
 



XIV. Designate Superintendent Gwen Porter as the 
Identified Official with Authority (IOwA) for 
ISD 857 to authorize user access to MDE for 
secure data submissions.
 

XV. Authorize use of 2025 computerized signature 
files and further authorize use of the 2025 
signatures until 2026 updates are complete.
 

XVI. Designate Kennedy and Graven, Chartered as 
the official school district law firm and 
provide the Superintendent and Board Chair 
authorization to contact legal counsel on 
matters relevant to the school district.
 

XVII. Designate The St. Charles Press and Lewiston 
Journal as the official publication of the 
school district. 
 

XVIII. Board Chair Appoints Committee Members
A. Teacher Negotiations/Meet and Confer
B. Transportation Wage and Benefits Handbook
C. Support Staff Wage and Benefits Handbook
D. Lewiston - Altura Principals Association 
Negotiations
E. Superintendent Negotiations
F. District Staff Development
G. Finance Committee
H. Hiawatha Valley Education District L-A 
Board Representative
I. Community Education and Early Childhood 
Advisory Committee
J. District Policy Review Committee
K. Health and Safety Committee
L. Systems Accountability Committee
M. Activities Committee
N. Community Engagement/Communications 
Committee
O. Facilities/Construction Advisory 
Representatives
 

XIX. L-A High School Student Report
 

XX. Open Forum

Guideline: Three minutes per speaker; 15 
minutes maximum.  Complaints about personnel 
or individuals are prohibited. No Board 
action is taken during the Open Forum. This 
is the only time during the Board meeting 
that audience participation is allowed unless 
scheduled prior. 
 

XXI. Consent Agenda

A. Board Meeting Minutes: December 8, 2025
B. Financial Reports: Note that there are no 



Financial Reports due to the date of the 
Board meeting being early in the month.  
Approve 2025-2027 EdMN/L-A Master Agreement 
with clerical corrections to Appendix B1 and 
Appendix B2. 

Approve 2025-2026 Teacher Seniority List. 

Accept Marcia O'Duggan's Notice of Retirement 
at the end of the 2025-2026 school year after 
more than 30 years teaching in the district. 
 

XXII. Bid acceptance for the elementary and high 
school renovation projects as recommended by 
InGensa, Inc. (See attachment.)
 

XXIII. Discussion on 2026-2027 Budget

 
XXIV. Transportation Vehicle Purchase Planning

 
XXV. Resolution Directing Administration to Make 

Recommendations Regarding the Reduction 
and/or Discontinuance of Programs and 
Positions and Reasons Therefore

 
XXVI. Policies and Forms on 1st Reading

516.5 Overdose Medication
530/530F Immunization Requirements & Form
720 Vending Machines
 

XXVII. Policies and Forms on 2nd Reading

Policy 515 Protection and Privacy of Pupil Records
Policy 516 Student Medication and Telehealth
 

XXVIII. Proposed Change to HS Student Handbook to 
Reflect Further Restrictions of Students' Use 
of Cell Phones
 

XXIX. Dashir and Superintendent's Reports

 
XXX. Board Committee Reports

 
XXXI. Motion to go into Closed Session for the 

Purpose of discussions with LAPA.
 

XXXII. Adjourn



Lewiston–Altura Public School District
100 County Road 25
Lewiston, MN 55952

www.lewalt.k12.mn.us
(507) 523-2191  

Gwen Porter, Superintendent
Dave Riebel, PreKdg – 5 Principal

Cory Hanson,  6-12 Principal
                            

Lewiston – Altura 2026 Regular Meeting Schedule
The School Board meets at 6:00pm in the High School Library.

January 5

February 9

March 9

April 13

May 11

June 8

July 13

August 10

September 14

October 12 (Indigenous People’s Day but not a District Holiday)

November 9

December 14

                                              



Lewiston–Altura Public School District
100 County Road 25
Lewiston, MN 55952

www.lewalt.k12.mn.us
(507) 523-2191  

Gwen Porter, Superintendent
Dave Riebel, PreKdg – 5 Principal

Cory Hanson,  6-12 Principal
                            

Designation of the Identified Official with Authority
for Education Identity and Access Management

Organization Name: __Lewiston-Altura Public Schools__________________________________

6-Digit or 9-Digit Organization Number (e.g. 1234-01 or 1234-01-000): ___0857-01___________

Will the Superintendent/Executive director act as the IOwA? See options below, please 
check one

☐X Yes, the Superintendent/Executive Director will serve as the IOwA. (If checked, skip to 
Board Member Signature section.)

• Full Name: ____Gwen Porter______________________________

• EDIAM Username (If not yet created, visit Data Submissions): 
___GwenCarman___________________________

☐ No, in lieu of the Superintendent/Executive Director acting as the IOwA they designate 
the following individual to serve as the IOwA:

• Full Name: ______________________________________________________________

• EDIAM Username (If not yet created, visit Data Submissions): 
_____________________________

Board Member Signature:

Name: 
_____________________________________________________________________________________ 

Date: ___________________

Once the EDIAM Board Resolution is completed, scan and email it to:  useraccess.mde@state.mn.us

https://education.mn.gov/MDE/dse/datasub/
https://education.mn.gov/MDE/dse/datasub/
mailto:useraccess.mde@state.mn.us


                                              



MINUTES OF THE ISD #857 LEWISTON-ALTURA REGULAR SCHOOL BOARD MEETING
December 8, 2025

A regular meeting of the School Board of Independent School District #857 was held on December 8, 
2025 at 6:00pm in the High School Library. Members present were Bree Maki, Daniel Kreidermacher, 
David Baer, Sara Daley, Luke Miller, Dave Pringle.  Amber Pasche was absent. 

Chair Maki called the meeting to order at 6:00pm. 

Business Manager Julie Grant presented information for the Truth in Taxation Public Meeting.  Public 
comments were heard and addressed. 

The Pledge of Allegiance was recited. Motion by Baer and seconded by Pringle to approve the meeting 
agenda. MCU.

Daley moved  and Miller seconded a motion to approve a Resolution CONGRATULATING THE 
LEWISTON–ALTURA / RUSHFORD–PETERSON / HOUSTON CROSS COUNTRY TEAM ON 
WINNING FIRST PLACE AT THE MSHSL STATE MEET. The Resolution includes recognition of the 
coaching staff for outstanding leadership, guidance and encouragement, fostering not only athletic 
excellence but also sportsmanship, character, and academic achievement among the student-athletes.  
Resolution approved by all.  2025 Cross County Head Coach Matt Kingsbury was present and shared his 
pride in the student athletes and all who contributed to their success for the past several years. 

Alyssa Pringle presented a LAHS student report. 

Luke Pfotenhauer presented updates on the renovations planned for the elementary and high schools.  Bid 
for much for the planned work will be opened December 16th. 

Motion by Baer and second by Miller to approve the Consent Agenda. MCU.

Motion by Pringle and second by Daley to Certify the 2025 Levy to be collected in 2026 for 
$3,227,956.54, MCU. 

Motion by Baer and second by Pringle to approve the 2025-2027 Master Agreement between Independent 
School District 857 and Education Minnesota Lewiston – Altura, pending approval by EdMN/L-A. MCU. 

Motion by Kreidermacher and seconded by Daley to modify the 2025-2027 Support Staff Wage and 
Benefits Handbook to reflect that support staff (paraprofessionals, office staff, food service staff, not 
including student workers) hired before July 1, 2025 and earning less than $16.50 per hour, wages will be 
increased to $16.50 per hour effective January 1, 2026.  All other support staff will receive a 0.5% hourly 
raise increase effective January 1, 2026. 

Motion by Daley and seconded by Kreidermacher to approve modification of the 2025-2027 Bus Drive 
and Supplementary Driver Wage and Benefits Handbook to reflect that supplementary (van) drivers’ 
wage will increase from $16.17 per hour to $16.50 per hour effective January 1, 2026. 

Motion by Pringle and seconded by Miller to approve not ‘topping off’ with district paid leave if an 
employee is receiving MN Paid Leave.  MCU. 

The Board discussed the request from the Cardinal Foundation for board members to meet with them to 
discuss the districts’ priorities and budgeting to facilitate communication with the Foundation and support 



them in their prioritization process. Daley agreed to meet with the Foundation.  Chair Maki will ask 
Pasche. Miller or Bree may also be available.  Superintendent Porter will follow up with the Foundation 
regarding doing this at their February 2nd meeting. 

Motion by Baer and seconded by Pringle to approve Policy 515 Protection and Privacy of Pupil Records, 
and Policy 516 Student Medication and Telehealth on a first reading. MCU. 

Motion by Baer and second by Miller to approve Policies 101 Legal Status of the School District; 527 
Student Use and Parking of Motor Vehicles, Patrols, Inspections and Searches; 527F Student Parking 
Permit Request; 528 Student Parental, Family and Marital Status Nondiscrimination. MCU.

Reports were presented by Elementary Principal Riebel, High School Principal Hanson, Dashir, 
Superintendent Porter and Board members. 

Pringle moved and Kreidermacher seconded to go into Closed Session for the purpose of discussing 
negotiations with LAPA at 8:25pm. MCU.

Motion by Pringle and seconded by Kreidermacher to reopen the meeting to the public at 9:13pm.

Motion by Pringle and seconded by Baer to adjourn the meeting at 9:14pm.  MCU. 

Dave Pringle, Clerk















 

 

January 5, 2026 
TO:  Lewiston-Altura Public Schools ISD857 Board of Education 
 
SUBJECT:  Lewiston-Altura Elementary & High School – 2026 HS & ELEM Schools Addition/Renovations 
 Prime Contract Bid Award Recommendations 
 
With Superintendent Porter presiding, prime contract bids for the 2026 HS & Elementary Schools Addition/Renovations project 
were received and publicly opened starting at 2:00 P.M. on Tuesday, December 16, 2025. 
 
We had an original total budget of $19,850,000 and were aware that the bond proceeds came in at $20,515,175 plus 
estimated interest which is currently expected to be $1,104,003 for a grant total of $21,619,178.  We are only showing 
$350,000 in interest earnings currently. 
We were able to include many added requests in the base bid during the design phase AND we also designed some 
alternates for Board/Administration consideration.   
 
We received (13) bids across the (9) bid categories totaling $12,589,107 which was about $62,000 over budget which is great 
news - (please remember the added work scope items designed in the base bid).  The final bid results are attached. 
 
We are still working through details/design of the HS sidewalk across County Road 25 which will require a new curb cut and 
possibly power/flashing crosswalk lights, Owner direct door access controls through Custom Alarm, and miscellaneous post-
bid design/plan review required changes with a budget of $285,000. 
We have also inserted “plug” numbers for 2025 asbestos abatement, temporary ventilation, FFE, Tech/AV, Elementary 
playground, and temporary ventilation/storage/moving/cleaning/District use dumpsters totaling $1,189,849. 
 
After careful review and consideration of the bid results, InGensa, Inc. requests and recommends that the Lewiston-Altura ISD 
#857 School Board approve the award of the bids by a single motion as presented below: 

 
1) BID CAT#1 – Sitework BASE BID plus sidewalk to: O’Laughlin Excavating in the amount of: $716,618  
2) BID CAT#2 – General Construction BASE BID to: Fowler & Hammer in the amount of:  $6,080,000 
3) BID CAT#3 – Roofing BASE BID to:  McDowall Company in the amount of:  $371,700 
4) BID CAT#4 – Mechanical BASE BID to:  Davis Mechanical in the amount of:  $4,145,000 
5) BID CAT#5 – Temperature Controls BASE BID to: Winona Controls in the amount of:  $327,000 
6) BID CAT#6 – HVAC Balancing BASE BID to: Premier Balancing in the amount of:  $47,400 
7) BID CAT#7 – Electrical BASE BID to:  P&T Electric in the amount of:  $796,368 
8) BID CAT#8 – HVAC Commissioning ADD ALT to: Hallberg Engineering in the amount of:  $45,000 

*Please note:  InGensa has base bid commissioning included – this is for CX of existing mechanical equipment. 
9) BID CAT#9 – Special Inspections BASE BID to: Chosen Valley Testing in the amount of:  $15,521  

    
     

We also recommend accepting ALL (7) alternates by a single motion as presented below: 

• Alternate#1(Elem flooring) ADD:   $30,000 

• Alternate#2(Elem gym curtain) ADD:  $6,300 

• Alternate#3(HS Flooring) ADD:   $35,000 

• Alternate#4(HS Choir Ceiling) ADD:   $8,300  *BC#2(GC) & BC#4(Mech) 

• Alternate#5(HS Room A101) ADD:   $47,900  *BC#2(GC) & BC#4(Mech) 

• Alternate#6(HS Wrestt/Weight/Lockers DX) ADD: $587,653 *BC#3(Roof), BC#4(Mech) & BC#7(Elec) 

• Alternate#7(HS New Glycol) ADD:   $44,500 
 



 

 

 

If the Board approves ALL (7) Alternates of $759,653 AND the district’s 20% portion of the elementary solar project of 
$170,000 totaling $929,653, these funds would be taken from the old elementary project 
fund($354,419)/contingency($684,703)/reduced interest earnings($200,000) budget of $1,239,122 leaving a healthy 
contingency balance of $309,469. 

 

 

 

Respectfully, 

Gary A. Lovitz 
Senior Project Manager 
InGensa, Inc. 
 
Enclosed: Final bid tabulation, Alt#1 Elem flooring plan, Alt#3/5 HS flooring plan 



CONTRACTOR NAME RCA
Bid 

Bond
Addenda

Bid 

Category
LUMP SUM BASE BID

ADD 

ALT#1(ELEM)              

Flooring

ADD 

ALT#2(ELEM)              

Gym Curtain

ADD ALT#3 (HS)             

Flooring

ADD ALT#4(HS)              

Choir Ceiling

ADD ALT#5(HS)              

Room A101

ADD ALT#6(HS)              

Weight/Locker DX

ADD ALT#7(HS)              

New Glycol

UNIT PRICE#1              

1/2" Control Valve

UNIT PRICE#2              

3/4" Control Valve

UNIT PRICE#3              

1" Control Valve

O'LAUGHLIN 

EXCAVATING
YES YES 1,2,3,4 1 698,456.00$            $18,162 Sidewalk

ELCOR CONSTRUCTION YES YES 1,2,3,4 1 999,900.00$                       $24,050 Sidewalk 

FOWLER & HAMMER YES YES 1,2,3,4 2 6,080,000.00$ 30,000.00$ 6,300.00$ 35,000.00$ 6,500.00$ 40,000.00$ 

MCDOWALL COMPANY YES YES 1,2,3,4 3 371,700.00$ 32,740.00$ 

DAVIS MECHANICAL YES YES 1,2,3,4 4 4,145,000.00$ 1,800.00$ 7,900.00$ 550,000.00$ 44,500.00$ 270.00$ 300.00$ 375.00$ 

WINONA HEATING & 

VENTILATING
YES YES 1,2,3,4 4 4,195,000.00$                    $            1,500.00  $            7,900.00  $        538,000.00  $          44,325.00  $               300.00  $               350.00  $               400.00 

WINONA CONTROLS YES YES 1,2,3 5 327,000.00$ 350.00$ 400.00$ 450.00$ 

NAC YES NO 1,2,3,4 5 551,563.00$                      

 $22,800 Vol Add 

update JCI 

Metasys 

 $          10,903.00  $               980.00  $               995.00  $            1,022.00 

PREMIER TEST & 

BALANCE
YES YES 1,2,3,4 6 47,400.00$ 

SMB YES YES 1 6 70,900.00$                         $               800.00 

P&T ELECTRIC YES YES 1,2 7 796,368.00$ 4,913.00$ 

HALLBERG 

ENGINEERING
n/a n/a 8 Base to InGensa

 $45,000 CX 

existing equipment 

CHOSEN VALLEY 

TESTING
n/a n/a 9 15,521.00$ 

 Special Inspections 

estimate as needed 

Lewiston-Altura Schools Addition & Renovations - Bid Tabulation







FY26 FY27 FY28 FY29 FY30 FY31 Total
Enrollment - Actual Students 545.24 524.24 504.24 482.24 464.24 448.24
Enrollment - ADM 600.44 579.44 554.24 530.84 512.04 488.24
Loss of Enrollment-Actual Students -9.38 -21 -20 -22 -18 -16 -106.38
Loss of Enrollment - ADM -11.292 -21 -25.2 -23.4 -18.8 -23.8 -123.492
Revenues $9,418,337.00 $9,267,555.00 $9,091,630.00 $8,967,770.00 $8,906,043.00 $8,747,111.00
Loss in Revenues $38,846.00 -$150,782.00 -$175,925.00 -$123,860.00 -$61,727.00 -$158,932.00
Expenses $9,387,523.00 $9,047,141.00 $9,315,316.00 $9,591,535.00 $9,876,041.00 $10,169,082.00
Increase in Expenses $895,002.00 -$340,382.00 $268,175.00 $276,219.00 $284,506.00 $293,041.00
Deficit in Budget $30,813.00 $220,414.00 -$223,686.00 -$623,765.00 -$969,998.00 -$1,421,972.00
Fund Balance-Current w/o any change 7.86% 10.59% 7.86% 1.13% -8.73% -22.78%

Reduction in Expenses needed NA -$225,000.00 -$100,000.00 -$25,000.00 $0.00 $0.00
New Fund Balance NA 13.26% 13.98% 13.34% 12.77% 10.81%



Lewiston Altura #0857

5 Year Plan FY25

2025 2026 2027 2028 2029 2030 2031

10% 10% 10% 10% 10% 10% 10%
$7,281 $7,481 $7,631 $7,783 $7,939 $8,098 $8,260

2% 2.74% 2% 2% 2% 2% 2%

$6,849,418 $7,078,032 $6,992,178 $6,784,746 $6,637,872 $6,543,547 $6,351,364

$943,086 $1,323,086 $1,349,548 $1,376,539 $1,404,069 $1,432,151 $1,460,794
$237,836 $221,401 $225,829 $230,346 $225,829 $230,346 $234,953

$1,349,151 $795,818 $700,000 $700,000 $700,000 $700,000 $700,000
9,379,491 9,418,337 9,267,555 9,091,630 8,967,770 8,906,043 8,747,111

5.40% 0.41% -1.60% -1.90% -4.78% -3.90% -3.79%

$4,896,760 $5,019,179 $5,174,774 $5,330,017 $5,489,917 $5,654,615 $5,824,253
$1,270,832 $1,308,957 $1,334,374 $1,374,405 $1,415,637 $1,458,107 $1,501,850
$1,787,822 $2,095,092 $1,966,604 $2,025,603 $2,086,371 $2,148,962 $2,213,431

$359,450 $381,017 $392,447 $404,220 $416,347 $428,838 $441,703
$108,781 $315,308 $108,000 $108,000 $108,000 $108,000 $108,000

$68,876 $267,970 $70,942 $73,071 $75,263 $77,521 $79,846
$8,492,521 $9,387,523 $9,047,141 $9,315,316 $9,591,535 $9,876,041 $10,169,082

-4.99% 10.54% -3.63% 2.96% 2.17% 9.16% 9.17%

2025 2026 2027 2028 2029 2029 2029

Actual Students 554.62 545.24 524.24 504.24 482.24 464.24 448.24
Decrease in Students

2025 2026 2027 2028 2029 2029 2029
$1,268,875 $2,155,845 $2,186,659 $2,407,073 $2,183,387 $1,559,623 $589,625

$886,970 $30,814 $220,414
$42,920 $42,920 $42,920 $45,715 $45,715 $45,715 $45,715

$118,875 $118,875 $118,875 $118,875 $118,875 $118,875 $118,875
$85,649 $85,649 $85,649 $85,649 $85,649 $85,649 $85,649

$0 $0 $0 $0 $0 $0 $0
$405,812 $322,495 $322,495 $322,495 $322,495 $322,495 $355,495

$23,439 $0 $0 $0 $0 $0 $0
$166 $0 $0 $0 $0 $0 $0

$7,343 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0

$359,423 $359,423 $359,423 $359,423 $359,423 $359,423 $359,423
$79,213 $79,213 $79,213 $79,213 $79,213 $79,213 $79,213

$0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0

$25,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000
$25,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000
$40,000 $65,000 $65,000 $65,000 $65,000 $65,000 $65,000
$25,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000

$175,000 $175,000 $175,000 $175,000 $175,000 $175,000 $175,000
$743,005 $738,085 $958,498 $732,017 $108,253 -$861,745 -$2,316,717

$2,155,845 $2,186,659 $2,407,073 $2,183,387 $1,559,623 $589,625 -$832,347
$2,155,845 $2,186,658 $2,407,073 $2,183,387 $1,559,623 $589,625 -$832,347

Fund Balance % 8.75% 7.86% 10.59% 7.86% 1.13% -8.73% -22.78%
OK OK OK OK OK S.O.D. S.O.D.

$849,252 $938,752 $904,714 $931,532 $959,154 $987,604 $1,016,908
YES YES YES YES YES NO NO
$0 $0 $0 $0 $0 -$397,980 -$1,849,255

Proj. Yr (2) Proj. Yr (4) Proj. Yr (5) Proj. Yr (5) Proj. Yr (5)
Unassigned Fund Balance Goal %

Pupil Unit Value
Pupil Unit Value % Change

State

Property Taxes
Federal

Other Local

% Revenue Change

Salaries & Wages
Benefits

Purchased Services
Supplies/Materials
Capital Expenses

% Expenditure Change

Begin Fund Equity
Spending Variance

Non Spendable
Student Activities

Scholarships
Staff Development
Operating Capital

Literacy Incentive Aid
READ Act Literacy Aid

READ Act Teacher Train
Safe Schools

LTFM
MA

Gifted & Talented
Basic Skills

Assigned-InstTech
Assigned-Capital

Assigned-Curriculum
Assigned-Tech

Assigned-Vehicles

REVENUES

EXPENDITURES

Unassigned Fund Balance
Fund Balance

Total Revenue

Total Expenditures
Other

$886,970 $30,814 $220,414 -$223,686 -$623,765 -$969,998 -$1,421,972

-$223,686 -$623,765 -$969,998 -$1,421,972

-$212,313 -$234,688 -$226,179 -$232,883 -$239,788 -$246,901 -$254,227

-9.38 -21 -20 -22 -18 -16

Fund Balance (Check)

S.O.D. Reserve Amount

-2.5% or less is S.O.D.
Goal Reserve Amount

Goal Achieved
Plan Change Needed



Lewiston Altura #0857

5 Year Plan FY25 - w/Changes

2025 2026 2027 2028 2029 2030 2031

10% 10% 10% 10% 10% 10% 10%
$7,281 $7,481 $7,631 $7,783 $7,939 $8,098 $8,260

2% 2.74% 2% 2% 2% 2% 2%

$6,849,418 $7,078,032 $6,992,178 $6,784,746 $6,637,872 $6,543,547 $6,351,364

$943,086 $1,323,086 $1,349,548 $1,376,539 $1,404,069 $1,432,151 $1,460,794
$237,836 $221,401 $225,829 $230,346 $225,829 $230,346 $234,953

$1,349,151 $795,818 $700,000 $700,000 $700,000 $700,000 $700,000
9,379,491 9,418,337 9,267,555 9,091,630 8,967,770 8,906,043 8,747,111

5.40% 0.41% -1.60% -1.90% -4.78% -3.90% -3.79%

$4,896,760 $5,019,179 $5,174,774 $5,105,017 $4,933,167 $4,731,162 $4,523,097
$1,270,832 $1,308,957 $1,334,374 $1,374,405 $1,415,637 $1,458,107 $1,501,850
$1,787,822 $2,095,092 $1,966,604 $2,025,603 $2,086,371 $2,148,962 $2,213,431

$359,450 $381,017 $392,447 $404,220 $416,347 $428,838 $441,703
$108,781 $315,308 $108,000 $108,000 $108,000 $108,000 $108,000

$0 $0 -$225,000 -$100,000 -$25,000 $0 $0
$68,876 $267,970 $82,651 $85,131 $87,685 $90,315 $108,378

$8,492,521 $9,387,523 $8,833,850 $9,002,376 $9,022,207 $8,965,383 $8,896,458
-4.99% 10.54% -5.90% 1.91% -3.89% 1.49% -1.18%

2025 2026 2027 2028 2029 2029 2029

Actual Students 554.62 545.24 524.24 504.24 482.24 464.24 448.24
Decrease in Students

2025 2026 2027 2028 2029 2029 2029
$1,268,875 $2,155,845 $2,186,659 $2,620,364 $2,709,618 $2,655,182 $2,595,841

$886,970 $30,814 $433,705
$42,920 $42,920 $42,920 $45,715 $45,715 $45,715 $45,715

$118,875 $118,875 $118,875 $118,875 $118,875 $118,875 $118,875
$85,649 $85,649 $85,649 $85,649 $85,649 $85,649 $85,649

$0 $0 $0 $0 $0 $0 $0
$405,812 $322,495 $322,495 $322,495 $322,495 $322,495 $355,495

$23,439 $0 $0 $0 $0 $0 $0
$166 $0 $0 $0 $0 $0 $0

$7,343 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0

$359,423 $359,423 $359,423 $359,423 $359,423 $359,423 $359,423
$79,213 $79,213 $79,213 $79,213 $79,213 $79,213 $79,213

$0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0

$25,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000
$25,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000
$40,000 $65,000 $65,000 $65,000 $65,000 $65,000 $65,000
$25,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000

$175,000 $175,000 $175,000 $175,000 $175,000 $175,000 $175,000
$743,005 $738,085 $1,171,789 $1,258,248 $1,203,812 $1,144,471 $962,124

$2,155,845 $2,186,659 $2,620,364 $2,709,618 $2,655,182 $2,595,841 $2,446,494
$2,155,845 $2,186,658 $2,620,364 $2,709,618 $2,655,182 $2,595,841 $2,446,494

Fund Balance % 8.75% 7.86% 13.26% 13.98% 13.34% 12.77% 10.81%
OK OK OK OK OK OK OK

$849,252 $938,752 $883,385 $900,238 $902,221 $896,538 $889,646
YES YES YES YES YES YES YES
$0 $0 $0 $0 $0 $0 $0

Proj. Yr (2) Proj. Yr (4) Proj. Yr (5) Proj. Yr (5) Proj. Yr (5)
Unassigned Fund Balance Goal %

Pupil Unit Value
Pupil Unit Value % Change

State

Property Taxes
Federal

Other Local

% Revenue Change

Salaries & Wages
Benefits

Purchased Services
Supplies/Materials
Capital Expenses

% Expenditure Change

Begin Fund Equity
Spending Variance

Non Spendable
Student Activities

Scholarships
Staff Development
Operating Capital

Literacy Incentive Aid
READ Act Literacy Aid

READ Act Teacher Train
Safe Schools

LTFM
MA

Gifted & Talented
Basic Skills

Assigned-InstTech
Assigned-Capital

Assigned-Curriculum
Assigned-Tech

Assigned-Vehicles

REVENUES

EXPENDITURES

Unassigned Fund Balance
Fund Balance

Total Revenue

Total Expenditures

Reduction Needed

Other

$886,970 $30,814 $433,705 $89,254 -$54,437 -$59,340 -$149,348

-$54,437 -$59,340 -$149,348

-$212,313 -$234,688 -$220,846 -$225,059 -$225,555 -$224,135 -$222,411

-9.38 -21 -20 -22 -18 -16

$89,254

Fund Balance (Check)

S.O.D. Reserve Amount

-2.5% or less is S.O.D.
Goal Reserve Amount

Goal Achieved
Plan Change Needed



Lewiston-Altura School Board Resolution – January 5, 2026

Resolution Directing the Administration to Make Recommendations
Regarding the Reduction and/or Discontinuance of Programs and Positions and Reasons Therefore

_____________________ introduced the following resolution and moved its adoption:

WHEREAS, the financial limitations of the District dictate that the School Board must reduce 
expenditures and there has been a reduction in overall student enrollment, 

WHEREAS, this reduction in expenditures and this decrease in student enrollment may necessitate the 
discontinuance or reduction of programs and/or the discontinuance or reduction of positions, and

WHEREAS, a determination must be made as to whether programs or positions must be reduced and/or 
discontinued,

 
BE IT RESOLVED, by the School Board of Independent District No. 857 as follows:

That the School Board hereby directs the Superintendent and Administration to consider the 
discontinuance and/or reduction of programs to effectuate economies in the District as a result of a 
reduction in enrollment and make recommendations to the School Board for the discontinuance of 

programs, reduction of programs, discontinuance of positions, or the reduction of positions.

VOTING RECORD
The motion for the adoption of the preceding resolution was duly seconded by _______________ 

and upon vote being taken thereon,

the following voted in favor thereof,

the following voted against the same: 

whereupon said resolution was declared duly passed and adopted on January 5, 2026.
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Adopted:                              MSBA/MASA Model Policy 720
Orig. 1996

Revised:                               Rev. 2022

720 VENDING MACHINES

I. PURPOSE

The purpose of this policy is to establish procedures to govern vending machines installed in 
school facilities in the school district.

II. GENERAL STATEMENT OF POLICY

The policy of the school district is to contract for, supervise, maintain, and account for the 
proceeds from vending machines located in school facilities in a manner that is fair, that 
maximizes the revenues from those machines, that allows those revenues to be included in the 
budget of the facility in which they are generated, and that establishes controls to avoid fraud, 
theft, or the appearance of impropriety.

III. AUTHORIZATION

Automatic vending machines for the dispensing of food, beverages, or other approved items are 
authorized in any school facility in the school district provided that all contracts for such vending 
machines must be approved by the school board as provided in this policy.

[Note: This provision can be narrowed to apply only to specific facilities.]

IV. SUPERVISION; APPROVAL; LOCATION

A. All vending machines shall be under the supervision of the school principal or other 
person in charge of the facility in which the machine is located.  That administrator shall 
be responsible to supervise the machine in compliance with this policy and any 
applicable laws.

B. The items to be dispensed from a vending machine located in a school facility shall be 
approved by the principal or other person in charge of that facility.  All food, beverages, 
or other items approved shall be appropriate to the school setting.  Machines dispensing 
cigarettes or tobacco products are not authorized under any circumstances.  In the event 
a written complaint is filed with the superintendent regarding the approval or 
disapproval of any item, the school board, after proper review, shall make the final 
determination.

C. Vending machines may be approved that will dispense items only during certain hours, 
through the use of timers or otherwise.  Vending machines should not be operated in 
competition with the school cafeteria or food service.  The principal or other person in 
charge of the school facility may regulate the hours of operation of any machine.

D. Vending machines shall be located to meet any applicable building, fire, or life/safety 
codes and to provide convenience of operation, accessibility, and ease of maintenance.  
The principal or other person in charge of the facility shall review the location of each 
machine with appropriate maintenance and food service staff.
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V. CONTRACT APPROVAL

A. All contracts for the purchase or rental of vending machines shall be considered by the 
school board on a facility-by-facility basis.

[Note:  These provisions may need to be amended if the school board 
determines to contract for vending machine services on an exclusive and 
district-wide basis.]

B. If the estimated aggregate receipts from all vending machines located in a school facility 
will be $10,000 or more in a fiscal year, the contract for any vending machine in that 
facility must be awarded after the receipt of sealed bids and compliance with Minnesota 
Statutes section 123B.52.

[Note:  This dollar figure is lower than the $175,000 statutory requirement for 
sealed bids but is recommended to protect the interests of the public.]

C. If the estimated aggregate receipts from all vending machines located in a school facility 
will be less than $10,000 in a fiscal year, the contract for any vending machine in that 
facility may be awarded after the receipt of two or more quotations after taking into 
consideration conformity with the specifications, terms of delivery, other conditions 
imposed in the call for quotations, and compliance with Minnesota Statutes section 
123B.52.

[Note:  This dollar figure is lower than the $25,000 statutory requirement for 
quotations but is recommended to protect the interests of the public.]

D. The contracting process shall be conducted in compliance with Minnesota Statutes 
section 123B.52.  A copy of this policy shall be included in any specifications or request 
for proposals or quotations.  A record shall be kept of all bids or quotations received 
with the names, amounts, and successful bidder indicated.  All bids and quotations shall 
be kept on file as a public record for a period of at least one year after their receipt.

E. Any bid or quotation must specify all commissions to be paid from the machine and any 
other noncommission amounts to be paid as a result of the award of the contract.  The 
noncommission amounts include, but are not limited to, cash payments, in-kind 
payments, equipment donations, scholarship contributions, bonus payments, or other 
payments or contributions of any kind or nature.  The noncommission amounts shall be 
reduced to a cash equivalency and shall be specified on the bid or quotation as an 
additional amount to be paid for the award of the contract.

F. If a contract contains a provision allowing exclusivity, such as all machines in the 
building carrying only a certain manufacturer’s brand of pop, that provision must be 
reviewed by the administration prior to requesting bids or quotations to ensure that it 
does not conflict with other contracts of the school district.

G. All contracts for vending machines must be approved by the school board.  Any contract 
not made in compliance with this policy shall be void.  Any district employee signing an 
unauthorized contract may be subject to personal liability thereon and may be 
disciplined for said action.

H. All vending machines are to be installed at the expense of the facility in which located.  
All financial responsibility for the maintenance and repair of machines shall remain with 
the individual facility in which located to the extent not addressed in the contract.
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I. No teacher, administrator, school district employee, or school board member shall be 
interested, directly or indirectly, in a vending machine contract with the school district 
or personally benefit financially therefrom.

VI. ACCOUNTING

A. Proceeds from vending machine sales and contracts shall be under the control of the 
school board, shall be accounted for in one of the regular school district funds, and must 
be accounted for and reported in compliance with UFARS.

B. An amount equal to the amount of the proceeds from the machines in each facility shall 
be included in the budget of the facility in which the proceeds are generated.  That 
amount may be expended in accordance with established expenditure procedures.

C. Pursuant to the vending machine contract or otherwise, proper auditing and inventory 
control procedures shall be established to ensure that commissions are being correctly 
calculated and paid.  These controls must include daily, weekly, or other periodic 
inventories and written reconciliations of variances between inventory and cash.  Each 
time cash is removed from, or inventory is added to a machine, a written reconciliation 
between cash and inventory must be performed by the person taking the cash from the 
machine and must be signed by the principal or other person in charge of the facility.  
The original written reconciliation reports shall be filed with the business office monthly 
and a copy shall be retained by the principal’s office.

Legal References: Minn. Stat. § 123B.20 (Dealing in School Supplies)
Minn. Stat. § 123B.52 (Contracts)
Minn. Stat. § 471.345 (Uniform Municipal Contracting Law)
Minn. Stat. § 471.87 (Public Officers, Interest in Contract; Penalty)

Cross References: MSBA/MASA Model Policy 210 (Conflict of Interest – School Board Members)
MSBA/MASA Model Policy 702 (Accounting)
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Adopted:                              MSBA/MASA Model Policy 516
Orig. 1995

Revised: 1.5.2026 Rev. 2025

516 STUDENT MEDICATION AND TELEHEALTH

[NOTE: The necessary provisions for complying with Minnesota Statutes, sections 
121A.22, Administration of Drugs and Medicine, 121A.221, Possession and Use of 
Asthma Inhalers by Asthmatic Students, and 121A.222, Possession and Use of 
Nonprescription Pain Relievers by Secondary Students are included in this policy.  The 
statutes do not regulate administration of drugs and medicine for students aged 18 
and over or other nonprescription medications. Please note that section 121A.22 does 
not require school districts to apply the administration of medication rule to drugs or 
medicine used off school grounds, drugs or medicines used in connection with 
athletics or extra-curricular activities, and drugs and medicines that are used in 
connection with activities that occur before or after the regular school day.]

I. PURPOSE

The purpose of this policy is to set forth the provisions that must be followed when administering 
medication to students at school.

II. GENERAL STATEMENT OF POLICY

The school district acknowledges that some students may require prescribed drugs or medication 
or telehealth during the school day.  The school district’s licensed school nurse, trained health 
clerk, principal, or teacher will administer prescribed medications, except any form of medical 
cannabis, in accordance with law and school district procedures.

III. DRUG AND MEDICATION REQUIREMENTS

[NOTE: The June 2024 Model Policy 516 revisions included insertion of headings and 
rearrangement of paragraphs so that similar content is grouped together. School 
boards can choose whether to make these revisions.]

A. Administration of Drugs and Medicine

1. The administration of medication or drugs at school requires a completed signed 
request from the student’s parent. An oral request must be followed by a formal 
written permission within two school days, provided that the school district may 
rely on an oral request until a written request is received.

2. Drugs and medicine subject to Minnesota Statutes, 121A.22 must be 
administered, to the extent possible, according to school board procedures that 
must be developed in consultation with:

a. with a licensed nurse, in a district that employs a licensed nurse under 
Minnesota Statutes, section 148.171;

b. with a licensed school nurse, in a district that employs a licensed school 
nurse licensed under Minnesota Rules, part 8710.6100;

c. with a public or private health-related organization, in a district that 
contracts with a public or private health or health-related organization, 
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according to Minnesota Statutes, 121A.21; or

d. with the appropriate party, in a district that has an arrangement 
approved by the Commissioner of the Minnesota Department of 
Education, according to Minnesota Statutes, 121A.21.

3. Exclusions

[Note: The provisions of III.A.3 are optional. The school board may 
choose to include or exclude any of the provisions specified. These 
exclusions appeared in previous versions of this model policy.]

The provisions on administration of drugs and medicine above do not apply to 
drugs or medicine that are:

a. used in connection with services for which a minor may give effective 
consent;

b. used in situations in which, in the judgment of the school personnel, 
including a licensed nurse, who are present or available, the risk to the 
pupil’s life or health is of such a nature that drugs or medicine should 
be given without delay;

c. used off the school grounds;

d. used in connection with athletics or extracurricular activities;

e. used in connection with activities that occur before or after the regular 
school day;

f. provided or administered by a public health agency to prevent or control 
an illness or a disease outbreak as provided under Minnesota law;

g. prescription asthma or reactive airway disease medications can be self-
administered by a student with an asthma inhaler if:

(1) the school district has received a written authorization each 
school year from the pupil’s parent permitting the student to 
self-administer the medication;

(2) the inhaler is properly labeled for that student; and

(3) the parent has not requested school personnel to administer the 
medication to the student.

In a school that does not have a school nurse or school nursing services, 
the student’s parent or guardian must submit written verification from 
the prescribing professional which documents that an assessment of the 
student’s knowledge and skills to safely possess and use an asthma 
inhaler in a school setting has been completed.

If the school district employs a school nurse or provides school nursing 
services under another arrangement, the school nurse or other 
appropriate party must assess the student’s knowledge and skills to 
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safely possess and use an asthma inhaler in a school setting and enter 
into the student’s school health record a plan to implement safe 
possession and use of asthma inhalers.

h. epinephrine delivery systems, consistent with Minnesota Statutes, 
section 121A.2205, if the parent and prescribing medical professional 
annually inform the pupil's school in writing that

(1) the pupil may possess the epinephrine or 

(2) the pupil is unable to possess the epinephrine and requires 
immediate access to epinephrine delivery systems  that the 
parent provides properly labeled to the school for the pupil as 
needed.

[NOTE: The 2025 Minnesota legislature replaced “auto-
injectors” with “delivery systems” in Minnesota Statutes, 
sections 121A.22, 121A.2205, and 121A.2207.]

i. For the purposes of Minnesota Statutes, 121A.22, special health 
treatments and health functions, such as catheterization, tracheostomy 
suctioning, and gastrostomy feedings, do not constitute administration 
of drugs or medicine.

j. Emergency health procedures, including emergency administration of 
drugs and medicine are not subject to this policy.

B. Prescription Medication

1. A “School Authorization for Administering Medications”  form must be completed 
annually (once per school year) and/or when a change in the prescription or 
requirements for administration occurs. Prescription medication as used in this 
policy does not include any form of medical cannabis as defined in Minnesota 
Statutes, section 152.22, subdivision 6.

2. All medications must come to school in the original container labeled for the 
student by a pharmacist in accordance with law and must be administered in a 
manner consistent with the instructions on the label.

3. The school nurse may request to receive further information about the 
prescription, if needed, prior to administration of the substance.

4. Prescription medications are not to be carried by the student but will be left with 
the appropriate school district personnel.  Exceptions to this requirement are: 
prescription asthma medications self-administered with an inhaler (See 
Paragraph III.A.3(i) above), and medications administered as noted in a written 
agreement between the school district and the parent or as specified in an IEP 
(individualized education program), Section 504 plan, or IHP (individual health 
plan).

5. The school must be notified immediately by the parent or student 18 years old 
or older in writing of any change in the student’s prescription medication 
administration. A new medical authorization or container label with new 
pharmacy instructions shall be required immediately as well.
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6. The school nurse, or other designated person, shall be responsible for the filing 
of the Administering Prescription Medications form in the health records section 
of the student file. The school nurse, or other designated person, shall be 
responsible for providing a copy of such form to the principal and to other 
personnel designated to administer the medication.

7. For drugs or medicine used by children with a disability, administration may be 
as provided in the IEP, Section 504 plan or IHP.

8. If the administration of a drug or medication described in this section requires 
the school district to store the drug or medication, the parent or legal guardian 
must inform the school if the drug or medication is a controlled substance. For 
a drug or medication that is not a controlled substance, the request must include 
a provision designating the school district as an authorized entity to transport 
the drug or medication for the purpose of destruction if any unused drug or 
medication remains in the possession of school personnel. For a drug or 
medication that is a controlled substance, the request must specify that the 
parent or legal guardian is required to retrieve the drug or controlled substance 
when requested by the school.

C. Nonprescription Medication  

A secondary student may possess and use nonprescription pain relief in a manner 
consistent with the labeling, if the school district has received written authorization from 
the student’s parent or guardian permitting the student to self-administer the 
medication. The parent or guardian must submit written authorization for the student 
to self-administer the medication each school year. The school district may revoke a 
student’s privilege to possess and use nonprescription pain relievers if the school district 
determines that the student is abusing the privilege. This provision does not apply to 
the possession or use of any drug or product containing ephedrine or pseudoephedrine 
as its sole active ingredient or as one of its active ingredients. 

D. Possession and Use of Epinephrine Delivery Systems 

1. Definitions

a. “Administer” means the direct application of an epinephrine delivery 
system to the body of an individual.

b. “Epinephrine delivery system” means a medication product 
approved by the United States Food and Drug Administration that 
automatically delivers a single, premeasured dose of epinephrine to 
prevent or treat a life-threatening allergic reaction.

c. “School” means a public school under Minnesota Statutes, section 
120A.22, subdivision 4, or a nonpublic school, excluding a home 
school, under section 120A.22, subdivision 4, that is subject to the 
federal Americans with Disabilities Act.

2. At the start of each school year or at the time a student enrolls in school, 
whichever is first, a student’s parent, school staff, including those responsible 
for student health care, and the prescribing medical professional must develop 
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and implement an individualized written health plan for a student who is 
prescribed epinephrine delivery systems that enables the student to:

a possess epinephrine delivery systems; or

b if the parent and prescribing medical professional determine the student 
is unable to possess the epinephrine, have immediate access to 
epinephrine delivery systems in close proximity to the student at all 
times during the instructional day.

For the purposes of this policy, “instructional day” is defined as eight hours for 
each student contact day.

The plan must designate the school staff responsible for implementing the student’s 
health plan, including recognizing anaphylaxis and administering epinephrine delivery 
systems when required, consistent with state law. This health plan may be included in 
a student’s Section 504 plan.

E. Sunscreen

A student may possess and apply a topical sunscreen product during the school day 
while on school property or at a school-sponsored event without a prescription, 
physician’s note, or other documentation from a licensed health care professional.  
School personnel are not required to provide sunscreen or assist students in applying 
sunscreen.

F. Procedure regarding unclaimed drugs or medications. 

1. The school district has adopted the following procedure for the collection and 
transport of any unclaimed or abandoned prescription drugs or medications 
remaining in the possession of school personnel in accordance with this policy. 
Before the transportation of any prescription drug or medication under this 
policy, the school district shall make a reasonable attempt to return the unused 
prescription drug or medication to the student’s parent or legal guardian. 
Transportation of unclaimed or unused prescription drugs or medications will 
occur at least annually, but may occur more frequently at the discretion of the 
school district.

2. If the unclaimed or abandoned prescription drug is not a controlled substance 
as defined under Minnesota Statutes, section 152.01, subdivision 4, or is an 
over-the-counter medication, the school district will either designate an 
individual who shall be responsible for transporting the drug or medication to a 
designated drop-off box or collection site or request that a law enforcement 
agency transport the drug or medication to a drop-off box or collection site on 
behalf of the school district.

3. If the unclaimed or abandoned prescription drug is a controlled substance as 
defined in Minnesota Statutes, section 152.01, subdivision 4, the school district 
or school personnel is prohibited from transporting the prescription drug to a 
drop-off box or collection site for prescription drugs identified under this 
paragraph. The school district must request that a law enforcement agency 
transport the prescription drug or medication to a collection bin that complies 
with Drug Enforcement Agency regulations, or if a site is not available, under 
the agency’s procedure for transporting drugs.
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IV. ACCESS TO SPACE FOR MENTAL HEALTH CARE THROUGH TELEHEALTH

A. Beginning October 1, 2024, to the extent space is available, the school district must 
provide an enrolled secondary school student with access during regular school hours, 
and to the extent staff is available, before or after the school day on days when students 
receive instruction at school, to space at the school site that a student may use to 
receive mental health care through telehealth from a student's licensed mental health 
provider. A secondary school must develop a plan with procedures to receive requests 
for access to the space.

B. The space must provide a student privacy to receive mental health care.

C. A student may use a school-issued device to receive mental health care through 
telehealth if such use is consistent with the district or school policy governing acceptable 
use of the school-issued device.

D. A school may require a student requesting access to space under this section to submit 
to the school a signed and dated consent from the student's parent or guardian, or from 
the student if the student is age 16 or older, authorizing the student's licensed mental 
health provider to release information from the student's health record that is requested 
by the school to confirm the student is currently receiving mental health care from the 
provider. Such a consent is valid for the school year in which it is submitted.

[NOTE: The Minnesota legislature enacted Article IV in the spring 2024.]

Legal References: Minn. Stat. § 13.32 (Educational Data)
Minn. Stat. § 121A.21 (School Health Services)
Minn. Stat. § 121A.216 (Access to Space for Mental Health Care through 
Telehealth)
Minn. Stat. § 121A.22 (Administration of Drugs and Medicine)
Minn. Stat. § 121A.2205 (Possession and Use of Epinephrine Delivery systems; 
Model Policy)
Minn. Stat. § 121A.2207 (Life-Threatening Allergies in Schools; Stock Supply of 
Epinephrine Delivery systems)
Minn. Stat. § 121A.221 (Possession and Use of Asthma Inhalers by Asthmatic 
Students)
Minn. Stat. § 121A.222 (Possession and Use of Nonprescription Pain Relievers 
by Secondary Students)
Minn. Stat. § 121A.223 (Possession and Use of Sunscreen)
Minn. Stat. § 148.171 (Definitions; Title)
Minn. Stat. § 151.212 (Label of Prescription Drug Containers)
Minn. Stat. § 152.01 (Definitions)
Minn. Stat. § 152.22 (Definitions)
Minn. Stat. § 152.23 (Limitations)
Minn. Rule 8710.6100 (School Nurse)
20 U.S.C. § 1400 et seq. (Individuals with Disabilities Education Act)
29 U.S.C. § 794 et seq. (Rehabilitation Act of 1973, § 504)

Cross References: MSBA/MASA Model Policy 418 (Drug-Free Workplace/Drug-Free School)



Semester 2 – 2026  Draft Cell Phone Proposal for Handbook Change
1. Move to Away for the Day Option Presented in 2024 from MESP and MASSP Cell Phone 

Toolkit
2. Added in Information on Wearable Tech, AI, and PSEO
3. Updated consequences to be local control as well as to include activities / trips / etc. 

CELL PHONE USE
The school board directs the superintendent and school district administration to establish rules and procedures 
regarding student possession and use of cell phones in schools. These rules and procedures should seek to 
minimize the impact of cell phones on student behavior, mental health, and academic attainment. These rules 
and procedures may be designed for specific school buildings, grade levels, or similar criteria.

General Guidelines
• Cell Phone Use: Students may NOT use cell phones during the academic day - first bell to last bell, 

including lunch. We acknowledge that cell phones may be checked during passing times while at their 
lockers, but no phone calls should be made and cell phone usage will not constitute a reason for being 
late to class and all appropriate uses still apply.  

• Device Storage: It is strongly suggested that all electronic devices be kept off and in a locker during 
school hours.

• Earbuds/headphones may be allowed at designated times for instructional purposes on school approved 
devices.  If devices are allowed, they need to be stored in classroom caddies until the time in which they 
are needed for class. 

• Wearable Technologies: Wearable technologies such as but not limited to glasses, smart watches, rings, 
etc. may be worn but may not be used to call, message, record, and/or access the internet or they will 
constitute a cell phone violation as well.  

• Recording and Posting: Students may not use a device to record, transmit, or post photos or videos of 
a person/people (including but not limited to staff and students) on school grounds or the bus without 
express permission of an administrator in addition to the individual or individuals that are the subjects 
of the recording.

• Phone Calls: Students are not to use their phones to call or text individuals during the school day. A 
telephone located in the office is available for student use. Students will not be called to the office to 
talk to a parent during the school day except for emergencies.  Parents are encouraged to call and leave 
messages for students, and the office will distribute in a timely manner. 

• We acknowledge that cell phones may be used during passing times for students to check while at their 
lockers.  

• PSEO Students needing their phone for two-factor authentication are not allowed to have phones in the 
library.  Students will need to login into their university accounts during passing time or get a pass to 
their locker. Students who have issues with this may need to have a meeting with parents and 
administration. 

Cellphone Violations and Consequences
• Unauthorized Use: If any electronic device, including cell phones, is seen or heard during school hours 

it may be confiscated by any staff member, or the office will be called and the student will be sent to 
their locker to put the device away. 

o First Infraction: The student will take their device back to their locker and the student will receive 
a lunch detention. 

o Second Infraction: The student will take their device back to their locker and the student will 
receive one hour of detention.

o Third Infraction: The student will take their device back to their locker and the student will 
receive two hours of detention.

o Fourth Infraction: The student will take their device back to their locker, receive two hours of 
detention and a parent meeting to create a cell phone plan set.  

o Please note that the severity of cellphone violation may result in skipping steps or more severe 
consequences. The basic warnings are for having a cellphone in possession during a time when 
cellphones are not allowed. 



Specific Restrictions
• Locker Rooms and Bathrooms: Devices with photo-taking capabilities are NOT allowed in locker rooms 

or bathrooms at any time. Confiscation and search of such devices is standard procedure if found in 
these areas. 

• Lockdowns and Fire Drills: Phone usage during lockdown and fire drills is prohibited. 
• Unauthorized Recording: Students who take pictures or videos of others without permission in any 

school setting, including the bus, will face disciplinary actions. Recording or taking photos of classmates 
with the intent to bully or harass is not permitted. Students in violation are subject to the district’s 
Bullying and Harassment Policies.

• Using social media, apps, or any other function of a cell phone/device to spread rumors, bully, make 
fun of, exclude, or create a disruption in school or outside of school is not permitted.

• Sharing or asking classmates for inappropriate content is not permitted.
• Creating AI images, videos or content using staff, students or other persons photographs or voice is not 

permitted, and administration will refer to the harassment or bullying policy based upon the evidence 
from investigation and may include a referral to law enforcement. 

School Responsibility / Investigations / Inspections
• Lost, Stolen, or Damaged Devices: The School is not responsible for, nor is it required to investigate, 

any lost, stolen, or damaged electronic devices brought onto school grounds or the bus.  All hall lockers 
can be locked and should be locked, and students can bring locks for gym lockers.  

• Device Disabling: Disabling a cell phone or computer to thwart an investigation of a disciplinary matter 
will result in disciplinary action. 

• Device Inspection: The school reserves the right to inspect a student’s electronic device, through proper 
legal channels, if there is reason to believe the student has violated school policies or engaged in 
misconduct while using the device.

• Students with an IEP, LIEP, health or 504 plan that have a need for assistive technology may utilize 
devices per their IEP, LIEP, health or 504, but will be considered in violation if the devices is used beyond 
the accommodation or parameters listed. 

Activities and Offsite Events
• Cell phone guidelines for off-campus school activities (i.e. extracurricular activities, outdoor and service 

trips, school field trips) will be individualized depending on the specific trip and activities. These 
expectations will be addressed at pre-trip meetings and/or on trip specific permission slips.

• Students found in violation of general school tech or cell phone policies may face MSHSL code of 
conduction violations.  Depending on the nature and severity of the violation, warnings may be skipped 
and administration may enforce a MSHSL suspension immediately.



Dashir Management Services, Inc.        
www.dashirmanagement.com

Lewiston Altura School District
Custodial / Maintenance Report

January 2026

Personnel Information
We are currently fully staffed.

Training Conducted
Staff completed OSHA required safety training on Compressed Gas Safety and Lockout/Tagout Energy 
Release.

Inspections
• Waiting on MMC to inspect the backflow preventers on the city water intake on the boilers.
• IEA conducted required 6-month AHERA inspection on December 17, 2025.
• Mississippi Welders inspected and serviced the fire extinguishers in the district on December 15, 2025.

Progress on Projects 
• The solar panels have been working uninterrupted.
• Primary roof work has been completed at the high school. 
• Worked with Larry Stoos for the installation of electrical power to the C-gym bleachers. The installer 

had to return and correct some electrical cords underneath the bleachers. The bleachers are now 
functioning as they should.

• I had MMC look at boiler #3 at the high school which had developed a bad vibration. Parts have been 
ordered to replace the fan wheel in the burner.

• We replaced three relays in the art room kiln. It is working normally. 
• The heat in the maintenance garage continues to function normally. 

Comments                    
With students and staff off for the holidays we were able to perform some deep cleaning in the schools.

Respectfully Submitted,
Dan Buege
Facility Manager

http://www.dashirmanagement.com/


Lewiston–Altura Public School District
100 County Road 25

Lewiston, MN 55952
www.lewalt.k12.mn.us

(507) 523-2191  

Gwen Porter, Superintendent
Dave Riebel, PreKdg – 5 Principal

Cory Hanson,  6-12 Principal                

Superintendent’s Report to the School Board
Respectfully Submitted by Gwen Porter
January 5, 2026

Meeting Agenda Item Notes

Organizational Meeting Items: The ‘First Monday Meeting in January’ is the annual, required meeting for 
numerous approvals and assignments by the Board – including election of officers, legal designations and 
more.  This also includes Committee Assignments. Below are the current/2025 Committee Assignments for 
your reference.  The Board Chair technically makes these assignments.  Please consider if you would like any 
changes in your assignments.  

Teacher Negotiations/Meet and Confer: Pringle, Maki, Baer; 
Transportation and Support Staff Handbooks: Kreidermacher, Daley, Miller 
Principal Negotiations: Daley, Kreidermacher, Pasche; 
Superintendent Negotiations: Maki, Miller 
District Staff Development: Maki (Alt: Miller) 
Finance Committee: Baer, Pringle, Kreidermacher
Community Engagement Committee: Maki, Daley, Pasche 
HVED Board Representative: Daley 
CmEd and Early Childhood Advisory: Pasche 

Belief Statements (internal operations- beliefs to drive decisions):
• LIFELONG LEARNERS:  We believe in the value of education for all ages. 
• ACCOUNTABILITY:  We believe we are accountable for our actions and outcomes.
• COMMUNITY CENTERED: We believe our schools are the central hub of our community and essential for building 

strong communities. 
• ADAPTABLE:  We believe in being responsive to an ever-changing world.
• RESPECTFUL:  We believe in everyone’s right to safety, respect, and dignity in our schools.
• DIVERSE:  We believe in fostering the value of each other’s individual differences, perspectives, and life 

experiences.
• STUDENT FOCUSED: We believe that we are all responsible for the success of students. 

Goals
1. STUDENT SUCCESS:  Provide all students with the education they need for success: academically, 

emotionally, and socially.
2.  EFFECTIVE STAFFING:  Hire, maintain, train and support staff to be as effective as possible.
3. FINANCE:   Be financially healthy and sustainable.
4. FACILITIES:   Have facilities that are safe, modern and conducive to 21st century education.
5. COMMUNITY ENGAGEMENT:  Engage with parents, community members and business owners.



District Policy Review: Baer (Alt: Miller)
Health & Safety/Wellness: Daley (Alt: Pringle)
Systems Accountability: Baer (Kreidermacher)
Activities: Kreidermacher, Miller. 
Construction Renovation Advisory: Pringle, Miller Kreidermacher

The Consent Agenda will not include Financial Reports because the meeting is earlier than typical in the 
month and so there is not time to do the necessary preparations from the December 2025 financials. The 
Consent Agenda does include approving a modification to the Master Agreement approved in December.  
This is due to a clerical error in the Schedule B tables. 

Bid Acceptance:   Gary Lovitz, Project Manager from InGensa, Inc. will present information about their 
recommendations for bid acceptance for the renovation work to be completed summer of 2026.  Julie and I 
met with Gary and Luke and discussed the construction budget in detail.  We are each comfortable 
recommending the bids (see the attachment) as well as all alternatives that were proposed.  This will still 
leave the district with a very comfortable level of funds for contingencies and the replacement of the B-gym 
floor the summer of 2027.  Replacing the B-Gym bleachers is not in the current budget, pending how the rest 
of the budget goes.  This decision will be made in the fall of 2026. 

Additional Updates
Much of the January 2nd staff development day will once again include PK-12 curriculum discussions 
regarding our vertical scope and sequence in regards to MN standards and other topics.  On February 17th, one 
half of the day will be focused on Artificial Intelligence. 

Enrollment

Grade 
Level

May 29, 
2025

Sept 4, 2025 October 6, 
2025

November 1, 
2025

December 1, 
2025

January 
5, 2026

Kdg 38 29 28 28 28 28
1st 26 39 38 38 39 39
2nd 36 28 28 28 28 28
3rd 38 36 36 36 36 36
4th 25 41 41 41 41 40
5th 39 29 28 28 28 27
6th 38 44 44 44 44 43
7th 38 36 36 36 35 36
8th 37 39 39 39 39 38
9th 55 45 45 45 44 44
10th 58 55 54 53 52 52
11th 48 58 58 58 58 58
12th 56 48 48 48 48 48
Total 532 527 523 523 520 517

Equity is important in all of our decision making.  
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