
Regular School Board Meeting of ISD 857
Monday, February 13, 2023 6:00 PM
L - A Elementary School and Remote Viewing via ZOOM, 100 County Road 25 , 
Lewiston, MN 55952

I. Call Meeting to Order
 

II. Pledge of Allegiance.
 

III. Quorum Call

David Baer
Sara Daley
Daniel Kreidermacher
Jenny Koverman
Bree Maki
Dave Pringle
Sarah Sommer
 

IV. Approve the February 13, 2023 Meeting Agenda
 

V. L-A High School Student Report
 

VI. Open Forum

Guideline: Three minutes per speaker; 15 
minutes maximum.  Complaints about personnel or 
individuals are prohibited. No Board action is 
taken during the Open Forum. This is the only 
time during the Board meeting that audience 
participation is allowed unless scheduled 
prior. 
 

VII. Consent Agenda

A. Board Meeting Minutes: January 9, 2023, 
January 22, 2023 and January 30, 2023. 

B. Financial Reports a. Bank Reconciliation
b. Treasury Report
c. Student Activity Account
d. Board Bills
e. Miscellaneous Payments
f. Wire Payments
g. Statement of Expenditures
 

VIII. PERSONNEL
Accept resignation of Laura Noll, teacher and 
National Honor Advisor, effective January 27, 
2023.

Accept resignation of Barb Daley, teacher, 
effective June 9, 2023.  

Approve hire of Ethan Scheck as 2nd semester 
National Honor Advisor in accordance with 



EdMN/L-A 2021-2023 Master Agreement. 

Approve hire of Meagan Caron, Director, and 
Garry Johnson, Assistant Director for the 
Middle School Play in accordance with EdMN/L-A 
2021-2023 Master Agreement. 

Approve hire of  Sheila McDermott , teacher at 
MA step 16 in accordance with EdMN/L-A 2021-
2023 Master Agreement effective  1/27/2023.

Approve hire of Nicole Gilow, paraprofessional 
effective 2/1/2023 at $14.20 per hour.

Approve hire of DeShawn 
Reed,  paraprofessional, at $15.50/hour 
starting 1/24/2023.

DONATIONS 
Accept donation of 450 books and 9 book shelves 
from Laura Noll. 

Thank you to the Rotary Club of Winona for 
providing all 3rd grade students and 3rd grade 
teachers personal student dictionaries. 

$1000.00 - Altura Builders, Kristi and Mark 
Ties (scholarship)

$500.00 - Lewiston Lions Club, Washington DC 
trip

$250.00- Lewiston Auto, Washington DC trip

$20.00- Elizabeth Reps, Elementary Library 
books in Memory of Lee West

$20.00- Kimberly and Dennis Wirt, Elementary 
Library books in Memory of Lee West

Application to MSHSL Foundation for a grant to 
cover the costs for the purchase of an outdoor 
AED Package ($2253.00O

 
IX. Safe Learning Plan Required Review & Public 

Comment (No Changes Recommended)
 

X. Dissolve the cooperative agreement with Saint 
Charles in boys and girls soccer and form a new 
boys and girls cooperative agreement with Saint 
Charles, Lewiston-Altura, and Lanesboro.

 
XI. Policies and Forms on 1st Reading 

a. 538   Gift Solicitation from Civic Organizations/ 511 



Form
b. 596   Video/Movie Usage
c. 530   Immunization Requirements
d. 507   Corporal Punishment
e. 508   Extended School Year for Certain Students with 

Individualized Education Programs
f. 510   Student Activities
g. 416   Drug and Alcohol Testing (MSBA Updates)
h. 417   Chemical Use and Abuse (MSBA Updates)

XII. 2022-2023 Teacher Seniority List

 
XIII. 2023-2024 School Year Calendar

 
XIV. Resolution Directing the Administration to Make 

Recommendations Regarding the Reduction and/or 
Discontinuance of Programs and Positions and 
Reasons Therefore
 

XV. Discussion regarding next steps for possible 
operating levy increase  and facility bond  
referendums

 
XVI. PK-6 Principal's Report

 
XVII. High School Principal's Report

 
XVIII. Superintendent's Report

 
XIX. Board Committee Reports

 
XX. Motion to go into Closed Session in accordance 

with MN Statutes Section 13D.05, subd. 3(c)3 to 
discuss the sale of the Altura School and 
Grounds at 325 1st Avenue, Altura,  MN.  
 

XXI. Motion to reopen the meeting to the public.

XXII. Upcoming Meetings

Thursday, February 16th  Strategic Planning 
6:00pm (HS Library)
Thursday, February 23rd, Policy Review 7:00am 
(Remote)
Wednesday, March 1st, Facility Informational 
Meetings
 - Staff, 7:00am & 3:15pm
-Community, 6:00pm
Monday, March 13th: Regular Board Meeting  
6:00pm (HS Library)
Thursday, March 23rd: Policy Review Committee, 
7:00am (remote)
Monday, March 27th, 6:00pm (tentative)- working 
meeting with InGensa



 
XXIII. Adjourn



MINUTES OF THE LEWISTON-ALTURA REGULAR SCHOOL BOARD MEETING
ISD #857 

January 9. 2023

A regular meeting of the School Board of Independent School District #857 was held on January 9, 2023 at 
6:00pm. The Board members met in the High School Library. Members present were David Baer, Sara Daley, 
Jenny Koverman Daniel Kreidermacher, Bree Maki, Dave Pringle, and Sarah Sommer. 

Acting Chair Maki called the meeting to order at 6:00pm. The Pledge of Allegiance was recited. 

Motion by Pringle and seconded by Sommer to approve the January 9, 2023 Agenda. MCU. 

The Ceremonial Oath of Office was recited by all Board members.

Pringle nominated Maki to be Chair. Having no additional nominations, Pringle moved and Sommer seconded to 
have Maki elected Chair by acclamation.  MCU.

Pringle nominated Sommer to be Vice-Chair.  Having no additional nominations, Koverman moved and 
Kreidermacher seconded to have Sommer elected Vice-Chair by acclamation MCU. 

Sommer nominated Pringle to be Clerk.  Having no additional nominations, Baer moved and Koverman seconded 
to have Pringle elected Clerk by acclamation. MCU.

Maki nominated Baer to be Treasurer.  Having no additional nominations, Sommer moved and Koverman 
seconded to have Baer elected Treasurer by acclamation. MCU. 

Pringle moved and Sommer seconded Resolution to Delegate Clerk and Treasurer Duties to the Business 
Manager.  Roll call vote: ayes all. MCU. 

Motion by Kreidermacher and seconded by Pringle to hold the 2023 Regular Meetings on the 2nd Mondays of 
each month, at 6:00pm in the High School Library, unless location is designated elsewhere.  MCU. 

Motion by Pringle and seconded by Sommer to designate Superintendent Gwen Carman as the Chief Financial 
Officer of the School District with authorization to pay bill in advance. MCU.

Motion by Pringle and seconded by Sommer to authorize the superintendent, business manager and finance 
assistant to make Official Electronic Transfers. MCU.

Motion by Pringle and seconded by Baer to designate MinnWest Bank of Lewiston, The People’s State Bank in 
Altura, Merchants Bank in Winona and Minnesota School District Liquid Asset Fund as official depositories for 
school district funds. MCU.

Motion by Sommer and seconded by Kreidermacher to authorize updates to and use of 2023 computerized 
signature files and further authorize use of the 2022 signatures until updates are complete.  MCU.

Motion by Koverman and seconded by Maki to designate Kennedy and Graven, Chartered as the official school 
district law firm and provide the Superintendent and Board Chair the authorization to contact legal counsel on 
matters relevant to the school district. MCU.

Motion by Koverman and seconded by Sommer to designate The St. Charles Press & Lewiston Journal as the 
official publication of the school district. MCU. 

Board Chair Maki made the following Board Committee assignments, alternates in parenthesis:
• Teacher Negotiations: Pringle, Maki, Baer



• Principal Negotiations: Sommer, Daley, Kreidermacher
• Activities Steering: Kreidermacher, Sommer
• Meet & Confer: Pringle, Koverman, Daley
• District Staff Development: Maki (Koverman)
• Community Education & Early Childhood Advisory: Pringle (Sommer)
• Policy Review: Baer (Sommer)
• Health & Safety/Wellness: Sommer (Maki)
• Systems Accountability: Koverman (Pringle)

Maki designated Kreidermacher to be the Board Representative to the MN State High School League.

Pringle moved and Koverman seconded to make no changes and continue the 2023 compensation for Board 
members at $65.00 per meeting and the Board Chair at $80.00 per meeting. MCU. 

Motion by Sommer and seconded by Baer to approve the Consent Agenda. MCU.

Motion by Koverman and seconded by Pringle to approve the Work Agreement with True North Consulting 
Partners to facilitate a Strategic Planning process. MCU. 

Discussion was held with InGensa, Inc. regarding the district’s work agreement with them for conducting an 
assessment of our facilities and stakeholder engagement and communications.  It was the consensus of the Board 
to continue to move forward with this process. 

Reports were presented by Principal Riebel, Dr. Hanson and Superintendent Carman.  Board Committee reports 
were discussed. 

Motion by Koverman and seconded by Kreidermacher to reopen the meeting to the public at 8:46pm. 

Motion by Pringle, seconded by Koverman to adjourn the meeting at 8:47pm. MCU.

Dave Pringle
Clerk



MINUTES OF THE LEWISTON-ALTURA WORKING SCHOOL BOARD MEETING
ISD #857 

January 22. 2023

A working meeting of the School Board of Independent School District #857 was held on January 22, 2023 at 
6:00pm. The Board members met in the High School Library. Members present were David Baer, Sara Daley, 
Jenny Koverman Daniel Kreidermacher, Bree Maki, Dave Pringle, and Sarah Sommer. Others present were Gwen 
Carman, Cory Hanson, Dave Riebel, Sheala Hall.  

Koverman left the meeting at 6:20pm. 

The purpose of the meeting was to discuss Strategic Planning with True North Consultants.  

The meeting ended at approximately 9:00pm. 



MINUTES OF THE LEWISTON-ALTURA REGULAR SCHOOL BOARD MEETING
ISD #857 

January 30. 2023

A Special meeting of the School Board of Independent School District #857 was held on January 30, 2023 at 
5:00pm. The Board members met in the High School Library. Members present were David Baer, Sara Daley, 
Jenny Koverman Daniel Kreidermacher, Bree Maki, Dave Pringle, and Sarah Sommer. 

Motion by Sommer and seconded by Kreidermacher to go into Closed Session in accordance with MN Statutes 
Section 13D.05,subd. 3(c)3 to discuss the sale of the Altura School and Grounds at 325 1st Avenue, Altura MN.  
MCU. 

Motion by Koverman and seconded by Pringle to reopen the meeting to the public at 5:31pm.

Motion by Pringle and seconded by Sommer to enter negotiations with the City of Altura for the possible sale of 
the Altura School and property located at 325 1st Avenue, Altura, MN.  MCU.

Motion by Koverman and seconded by Kreidermacher to adjourn at 5:34pm.  
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2022-23 Lewiston – Altura School District Safe Learning Plan 

Updated: August 22. 2022
Reviewed: February 13, 2023

This Plan is in place because of the COVID-19 pandemic.  A Safe Learning Plan (reviewed every six months) is 
required in order for the district to receive funding that has been made available as a result of the pandemic.  

DISTRICT PRIORITIES IN REGARDS TO A SAFE LEARNING PLAN

• Maintain as much ‘normalcy’ in routines and student activities as possible. 
• Protect students and staff from COVID-19 or other variants – especially to avoid in-school transmission
• Prioritize protecting students who are unable to receive a COVID-19 vaccinations.
• Assure all staff and students feel supported and respected if s/he chooses to wear a mask. 
• Significant changes to the Safe Learning Plan will be discussed and determined by the School Board in a public 

meeting. 

STUDENTS OR 
STAFF WHO 
TEST POSITIVE 
for COVID-19

If the person is fever free for 24 hours (without fever reducing medication) and other symptoms are 
improving, the person may return to school on Day 6. Since individuals are most likely contagious 
through day 10, positive persons are strongly recommended to wear a mask on Days 6-10.

If an individual has symptoms and is awaiting COVID-19 test results, the person may not come to 
school or activities. 

CALCULATING 
NUMBER OF 
DAYS

Day 0 is first day symptoms emerge.  

ABSENCES A student or staff member who is ill and misses 3 or more consecutive days of school, will not be 
allowed to return until they have one of the following: a negative COVID-19 test, an alternate 
diagnosis from a medical provider, or quarantine at home for a total of 5 days from the first day of 
school absence (return on Day 6).

Absences in excess of 6 days may require a doctor’s letter to verify the ongoing COVID-19 
symptoms preventing school  or work attendance.

MN State High 
School League 
Activities

The district follows the MSHSL guidance and requirements. 

ABSENCES, REPORTING SYMPTOMS IN THE CASE OF ABSENCES and COVID-19 TESTING:

• Parents and staff must provide the office complete and accurate information for the purpose of an absence from 
school.  Incomplete or inaccurate information may result in the absence being recorded as unexcused. 

• Test results (positive or negative) must be confirmed with the school nurse or office staff, in order for absences 
associated with COVID-19 testing to be marked as excused.











































































































S M T W Th F S S M T W Th F S

1 Aug. 29 - High School Teacher Planning Night 1 2 3 4 5 6

2 3 4 5 6 7 8 7 8 9 10 11 12 13

9 10 11 12 13 14 15 Sept. 4: Labor Day - No School 14 15 16 17 18 19 20

16 17 18 19 20 21 22 Sept. 5: New Student Orientation 6/7/New Students 21 22 23 24 25 26 27

23 24 25 26 27 28 29 Sept. 5/6: K-5 Orientation with evening Sept. 5 28 29 30 31

30 31 Sept. 6: All 6-12 Students Begin School 30 31

Sept. 7: First Day of School K-5

S M T W Th F S Sept. 21: No School - Staff Development Day S M T W Th F S

1 2 3 4 5 Oct. 17 - High School Conferences 4-7 1 2 3

6 7 8 9 10 11 12 Oct. 18: No School - Staff Development Day 4 5 6 7 8 9 10

13 14 15 16 17 18 19 Oct. 19-20: MEA Break - No School 11 12 13 14 15 16 17

20 21 22 23 24 25 26 Nov. 9: Last day of 1st Quarter 18 19 20 21 22 23 24

27 28 29 30 31 25 26 27 28 29

Nov. 10: No School - Staff Development Day

S M T W Th F S Nov. 13: First Day of 2nd Quarter S M T W Th F S

1 2 Nov. 14: K-5 Conferences 4-7 1 2

3 4 5 6 7 8 9 Nov. 16: K-5 Conferences 4-7 3 4 5 6 7 8 9

10 11 12 13 14 15 16 Nov. 23-24: No School - Thanksgiving Break 10 11 12 13 14 15 16

17 18 19 20 21 22 23 Dec. 13: No School - Staff Development Day 17 18 19 20 21 22 23

24 25 26 27 28 29 30 Dec. 25 - Jan. 1: No School - Winter Break 24 25 26 27 28 29 30

Jan. 4 - High School Conferences 4-7 31

Jan. 25: Last Day of Quarter 2 / Semester 1

S M T W Th F S S M T W Th F S

1 2 3 4 5 6 7 Jan. 26: No School - Staff Development Day 1 2 3 4 5 6

8 9 10 11 12 13 14 Jan. 29: First Day of Semester 2 and 3rd Quarter 7 8 9 10 11 12 13

15 16 17 18 19 20 21 Feb. 13: No School - Staff Development Day 14 15 16 17 18 19 20

22 23 24 25 26 27 28 Feb. 19: No School - President's Day 21 22 23 24 25 26 27

29 30 31 Feb 20: K-5 Conferences 4-7 28 29 30

Feb. 22: K-5 Conferences 4-7

March 14 - High School Conferences 4-7

S M T W Th F S March 26: Last Day of Quarter 3 S M T W Th F S

1 2 3 4 1 2 3 4

5 6 7 8 9 10 11 5 6 7 8 9 10 11

12 13 14 15 16 17 18 March 27: No School - Staff Development Day 12 13 14 15 16 17 18

19 20 21 22 23 24 25 March 28 - April 1: No School - Spring Break 19 20 21 22 23 24 25

26 27 28 29 30 April 2: First Day of Fourth Quarter 26 27 28 29 30 31

May 27: No School - Memorial Day

May 14 - High School Conferences 4-7

S M T W Th F S May 30: Last Day of Quarter 4 / Semester 2 S M T W Th F S

1 2 May 31: No School - Staff Development Day 1

3 4 5 6 7 8 9 May 31: Graduation - 7 PM LAHS Gym 2 3 4 5 6 7 8

10 11 12 13 14 15 16 9 10 11 12 13 14 15

17 18 19 20 21 22 23 16 17 18 19 20 21 22

24 25 26 27 28 29 30 23 24 25 26 27 28 29

31 30

K
e
y

New Teacher Orientation

12 Teacher Workshop Days

4 Elementary Conferences and 1 Orientation Day

4 High School Conferences and 1 Orientation Day

September -   18 Days

October -  19 Days

November -  19 Days

December - 15 Days

Snow Days 1-3 will not be rescheduled

Make-up Days for Snow Days 4 / 5: Feb. 19 and April 1; additional snow make-up 

days may be added to the end of the school year if needed.

Graduation

K-6 PT Conferences/Open House

No School-Teacher Workshop

7-12 P/T Conferences/Open House

No School for Students and/or Staff

Last Day of Qtr./Last Student Day

First Day of Qtr./First Student Day

LEWISTON-ALTURA ISD #857 

2023-24 School Calendar for Board Approval - Option 1 (May 31 - No Spring Break)
July 1st Quarter - 44 Student Days January -  21 Days

August February -   19 Days

Aug. 24-25: New Teacher Orientation

Aug. 28-31: No School - Staff Development Days

2nd Quarter - 45 Student Days

3rd Quarter - 40 Student Days

4th Quarter - 42 Student Days

April -  21 Days

March -  18 Days

June -  0 Days

May -   21 Days



Lewiston-Altura School Board Resolution – February 13, 2023

Resolution Directing the Administration to Make Recommendations
Regarding the Reduction and/or Discontinuance of Programs and Positions and Reasons Therefore

_____________________ introduced the following resolution and moved its adoption:

WHEREAS, the financial limitations of the District dictate that the School Board must reduce 
expenditures and there has been a reduction in overall student enrollment, 

WHEREAS, this reduction in expenditures and this decrease in student enrollment may necessitate the 
discontinuance or reduction of programs and/or the discontinuance or reduction of positions, and

WHEREAS, a determination must be made as to whether programs or positions must be reduced and/or 
discontinued,

 
BE IT RESOLVED, by the School Board of Independent District No. 857 as follows:

That the School Board hereby directs the Superintendent and Administration to consider the 
discontinuance and/or reduction of programs to effectuate economies in the District as a result of a 
reduction in enrollment and make recommendations to the School Board for the discontinuance of 

programs, reduction of programs, discontinuance of positions, or the reduction of positions.

VOTING RECORD
The motion for the adoption of the preceding resolution was duly seconded by _______________ 

and upon vote being taken thereon,

the following voted in favor thereof,

the following voted against the same: 

whereupon said resolution was declared duly passed and adopted on February 13, 2023.



Report to the School Board 
Feb. 13, 2023 

By Elementary / Intermediate School Principal Dave Riebel 

 
GOAL 1: THE DISTRICT WILL STRIVE TO PROVIDE THE BEST EDUCATIONAL PROGRAMS. 

• Science curriculum inservice 

K-6 classroom teachers worked with a representative from Twig science on our January 27 workshop day.  The 

unfortunate delay in science material and kits caused a pause in the rollout of our new curriculum.  The 

workshop day was set up to take staff through what the teacher view is and what the student view is.  As we 

finish up with our current units, staff can transition into utilizing Twig science. 

• Continued Math Wizard success. 
Our fifth and sixth grade Math Wizard teams had an additional competition at Dover-Eyota with six area districts sending 

teams. Our teams had a successful competition with 5th graders Leo Hedlund and Carson Chartier as well as sixth grader 

Bently Wirt taking home individual honors. 

 

GOAL 2: THE DISTRICT WILL STRIVE TO HIRE, DEVELOP AND MAINTAIN THE BEST POSSIBLE STAFF. 

• Feb. 8 PD day 

On our Feb. 8 staff development day, Paraprofessional staff gathered to meet with Angie Ellsworth, a Behavior Systems 

Consultant and trainer from Southeast Service Cooperative  angie provided a wealth of engagement strategies and 

ideas for our staff who interact with all levels of learners within our schools. Angie also shared insight into 

positive behavior intervention strategies for our paras to put into practice.  

• The district Continuing Ed committee met on 2/6/23 to review current staff members licensure renewal progress and 

the opportunities for continuing ed. credits. 

 

GOAL 3: THE DISTRICT WILL STRIVE TO MAINTAIN A POSITIVE EMOTIONAL AND SAFE CLIMATE FOR 

LEARNERS AND STAFF. 

• Intermediate Fun Night 

It had been a couple of years since we were able to participate in this event, so the 

excitement was high  for the Jan. 26 Intermediate Fun Night. A huge thanks goes 

out to the PLAY group for sponsoring and organizing the event. WE also thank the 

many parent volunteers who staffed the activities. Each hour, whole group Minute 

to Win It competitions capped mixed in with students rotating between activity 

rooms of bingo, hair/nail salon, foosball and beanbag tournaments craft and game 

rooms with the opportunity to stop by the snack room all evening. The night concluded with many raffle prizes heading 

home with students.  Thanks for a Fun Night! 

• Valentine wishes 

The Elementary Student Council members teamed up with High School National Honor 

Society members to spread a little love via their Valentine card and critter creations. The 

residents of the local assisted living homes in Lewiston received the cards and “Love 

Bugs” created by our combined student forces.  

 

GOAL 4: THE DISTRICT WILL STRIVE TO MAINTAIN AND IMPROVE THE DISTRICT’S INFRASTRUCTURE. 

• Ms. Manley and Ms. Ziegler have been the first staff members to start the process of packing up the Intermediate 

School by beginning to clean and box library items.  Knowing that there will be space needed at the elementary 

school library, a team of paraprofessionals spent part of workshop days in a culling and storing process.  More work 

will be needed throughout the spring in order to merge the Intermediate School library into the other buildings.  

• Building task force team continues to meet on a monthly basis to address the topics of building closure. 

• Ms. Carman, Mr. Riebel and Mr. Banicki met with Grafe Auction service to discuss the possibilities for a district 

auction connected to the closure of the Intermediate School. A walkthrough of the building highlighted the potential 

for an auction. Great insight on the logistics and timelines were shared. 



   
 

   
 

Independent School Dist. No. 857 

100 County Road 25 

Lewiston, MN 55952 

(507) 523-2191 
 
 

Gwen Carman, Superintendent 
Dave Riebel, Elementary and Intermediate Principal 

Cory Hanson, High School Principal 
 
 
 

Goal 1: The District will strive to provide the best possible educational programs.  

• Congratulations to the following Cardinals of the Week 
o Georgia Mundt 
o Addison Smith 
o Emily Bacilio 
o Noah Dahlke 

• Congratulations to the following Cardinals of the Month for February: 
o Peyton Kessler 
o Emily Chick 

• Congratulations to the following Cardinals of the Month for February: 
o Grayson Speltz 
o Taya Olson 

• 7th Grade student Peyton Kessler was chosen to represent Winona County ASAP at a national conference in 
Washington D.C. the week of January 29.  Congratulations Peyton! 

• Brielle Borchardt was chosen to participate in the Minnesota House of Representative Page Program.  She 
represented Lewiston-Altura from January 16-20 at the state capitol.  Congratulations Brielle! 

• Owen Sommer was selected as one of our two representatives for the Excel Award, and was selected as one of 
36 state Excel winners.  As an Excel winner, Owen will be recognized on 45TV during the broadcast of the 2023 
winter tournaments and in an on-court award ceremony during the Class AA championship game of the Girls 
Basketball State Tournament in March. 

• We began the new quarter on January 30.  It is hard to believe that we have less than half a school year 
remaining.  

Goal 2: The District will strive to hire, develop, and maintain the best possible staff.  

• Please welcome Sheila McDermott as our new High School English teacher.  Sheila is coming to us from teaching 
at the technical college level for over 20 years.  We are working to credential her for teaching concurrent 
enrollment for next school year as well. 

• Please welcome Mr. Dashawn Reed and Mrs. Nicole Gilow as paraprofessionals at the high school.  Both come to 
use with experience in the field of education and working with students.  

• Please welcome Yang Xiong as our new onsite technical support person.  Yang has stepped in and done a great 
job with taking over midyear. Thank you to Tyler for his years of support at LA.   

• We had a great staff development day on January 27 with Angie Ellsworth from SSC. She worked with staff on 
engagement, de-escalation, and support for staff. 

• We were able to bring her back on February 8 to work with paras.  On February 8, teachers were trained on MCA 
procedures, as well as continued work with proficiency scales that many teachers are completing and we are 
being asked to look forward for those that are ready.  

Goal 3: The District will strive to maintain a positive emotional and safe climate for learners and staff.  



   
 

   
 

• We are in the process of SnoBall week.  Royalty was announced on Friday to kickoff SnoBall.  SnoBall 
will culminate with a dance on Saturday.  

Goal 4: The District will strive to maintain and improve the district infrastructure. 

• Nothing to report at this time.  

 
Upcoming Events 

• February 20 – No School for Staff or Students 

• March 7 – High School Conferences 

• March 9 – Snow Day make-up day 

• March 10 – No School for Staff or Students 
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Independent School Dist. No. 857
100 County Road 25
Lewiston, MN 55952

(507) 523-2191
Gwen Carman, Superintendent 

 Cory Hanson, High School Principal • Dave Riebel, Elementary/Intermediate Principal

 Lewiston - Altura Schools: Building A Caring, Adaptable, Respectful, Determined, Successful Community

Superintendent’s Report to the School Board
Respectfully Submitted by Gwen Carman
February 13, 2023

Meeting Agenda Item Notes

2023-2024 School Year Calendar The principals, 5 teachers and I met twice to discuss calendar options for 2023-2024.  
We then surveyed staff on two options. This is a typical process, and usually the survey results are typically almost evenly 
divided, ie, approx. 50% want a spring break and get out ‘later’, and 50% do not want a spring break and get out ‘sooner.’

This year, there was an option (the one I am recommending) that has the last teacher day being May 31st.  This is earlier 
than when we can typically do,  but it works because of the way the holidays fell, etc.  49 staff responded to the survey 
(40 licensed).  67% preferred this option, while 33% preferred a June 7th last day (more breaks).  

This calendar incorporates a more extensive transition experience for the incoming 6th and 7th graders (Sept. 5th), as well as 
continuing the two day transition (individual conferences) for K-5 students/parents (Sept. 5th & 6th).  It also continues to 
provide for 5 full days for teacher professional development – with one of the days being August 31st (a 4 day vs the 
traditional 3 day August workshop week for teachers). 

A related topic is that MDE has an option for districts to apply for a ‘flexible learning year’ and have students start school 
prior to Labor Day.   The principals informally surveyed teachers about this and there was widespread support for 
pursuing this.  The process includes surveying parents and a public input process.  I would like to know if the Board 
supports pursuing this for 2024-2025.

Safe Learning Plan  We are required to have our “Safe Learning Plan” reviewed and take public comments on it every 
six months as part of receiving the pandemic funding.  I am recommending no changes to our current plan. 

Teacher Seniority List  We are required to establish a Seniority List for teachers each year.  This document must show  
each teacher’s date of hire and their licensure area as this would be utilized if there are any Unrequested Leaves of 
Absences due to staffing reductions.  The proposed Seniority List has been reviewed by EdMN/L-A and all of the 
teachers. 

Resolution Directing Administration to Make Recommendations Regarding the Reduction and/or Discontinuance 
of Programs This resolution is made each winter and by virtually every school district.  This resolution provides 
administration the ‘permission’ to recommend staffing or program reductions.  

I am anticipating that at the March 13th meeting, I will have recommendations for a revised 2022-2023 budget and 
anticipated position/staffing changes for 2023-2024. These will include recommended adjustments that will result from 
the closing of the Altura School. The 2023-2024 budget will be approved in June 2023. 
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Strategic Planning Process:  Thank you for your thoughtful input and discussions on January 22nd.  Our next meeting 
will be February 16th.  Jeff and Terry drafted documents from our 1st meeting that the “Thoughts Leaders” are reviewing.  
These will be shared at the meeting on the 16th. 

Facility Improvements and Operating Levy Increase Needs The principals, Joe and I met with InGensa to discuss and 
review the draft facility plans from last summer, asked many questions, discussed possible plan modifications and a 
possible timeline IF we want to have a referendum vote in November 2023.  Note that Operating Levy votes must happen 
on General Election Days.  

To continue this progress and process, we have scheduled facility needs informational meetings for:

Wednesday, March 1st:
• 7:00am and 3:15pm: Optional meetings for staff
• 6:30pm – Facilities Task Force (and open to the community. Board members can also attend.)

o IF there are Board members who would like to meet with InGensa during the day on March 1st, let me 
know and we can schedule a time.

Monday, March 27th, 6:00pm
• Working School Board meeting with InGensa to discuss facility plans and community survey questions/options

OTHER UPDATES

Math Score Data Information:  Lewiston-Altura High School students are assessed in math three times per year 
utilizing the STAR Assessment Suite.  STAR assessments provide standardized data to measure each student’s 
understanding of mathematical concepts based on the MN Standards for their grade level.

In September 2022, for the Math 9 (freshmen) students, 22 of the top 26 scores were from students who attended L-A in 
grades 6-8.  Specifically, four students who attended a local non-public school in grades 6-8, scored 4th, 12th, 24th and 
26th respectively.

In December 2022, Math 9 students, students who attended L-A in grades 6-8, had the seven highest scores on the STAR 
Assessment as compared to students who attended a local non-public school in grades 6-8.

In December 2022, Geometry students (Grade 10), students who attended L-A in grade 6-8, had 7 of the 9 highest scores 
as compared to students who attended a local non-public school in grades 6-8.

This data confirms that local non - public school students are generally strong math students, but they are not exceeding 
the skill level of the stronger students who have been in L-A for grades 6-8th.

This data is also a positive reflection on our math curriculum changes in the past 5 years.  This data also reinforces the 
importance of continuing to support our teachers in assuring their instruction, assessments and grading practices are in 
alignment with the MN Standards.

City of Altura/Altura School and Grounds:  The City of Altura has approved forming a committee to negotiate with our 
school district regarding the possible purchase of the Altura School and grounds. We are coordinating to have our mutual 
committees meet. 

Thank You Kevin Ziebell!  Thank you and congratulations to Transportation Supervisor Kevin Ziebell for doing 
everything that needed to be done so that all of our buses and vans passed DOT inspections on February 7th.  This is on 
top of Kevin also frequently driving bus routes because we often need him to be a substitute driver.  We can be very proud 
that our transportation fleet completed another successful inspection day!  This is in no means a simple task as the 
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inspectors are extremely detailed.  We need to have continued discussions about the need to replace vans that will be 
exceeding their time for transporting students (September 2023) and buses that will need replacement (we have one on 
order currently). 

HVED Committee Work:  My work with HVED (Hiawatha Valley Education District – our special education 
cooperative) has increased in recent weeks.  I am part of a group who met individually with staff from the SAIL program 
(Level IV Behavior Disabled) to better understand the challenges and help identify possible recommendations.  

I am also now one of two superintendents now on the Personnel Committee.  My first meeting is February 8th (evening).  

MSBA Negotiations Trainings:  Sheala, Bree and I will be attending the training in St. Cloud on February 24th.  David 
and Dave indicated their preference to attend the remote trainings.  Let me now which you prefer so we can register you: 

• Part A: 6 p.m. to 9 p.m. Tuesday, February 28, 2023
• Part A: 9 a.m. to noon Wednesday, March 1, 2023

• Part B: 6 p.m. to 9 p.m. Tuesday, March 7, 2023
• Part B: 9 a.m. to noon Wednesday, March 8, 2023

February 10th – Legislative Day (Kasson): I will have an update on this at the meeting.

March 20, 2023 MSBA/MASA Advocacy Day at the Capitol This year MASA (MN Association of School 
Administrators) is adding a day of advocacy at the capitol in collaboration with MSBA (MN School Board 
Association). Both organizations are inviting their members to meet at the Radisson Hotel, formerly the Best 
Western Capitol Ridge, at 8:00am on Monday, March 20, 2023. There will be a program at the hotel in the morning 
followed by lunch and then time for you to meet your local representatives and committee chairs in the afternoon at 
the state capitol.  Please let me know if you would like to attend.   

A reminder of the importance of considering equity in 
the work we do:

Every student deserves our best and what s/he needs 
to achieve.
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