
Regular School Board Meeting of ISD 857
Monday, January 9, 2023 6:00 PM
Board & Public in HS Library/Remote viewing via ZOOM, 100 County Road 25 , 
Lewiston, MN 55952

I. Call Meeting to Order by Acting Chair Maki

 
II. Pledge of Allegiance

 
III. Quorum Call

David Baer
Sara Daley 
Jenny Koverman
Daniel Kreidermacher
Brein Maki
Dave Pringle
Sarah Sommer

 
IV. Approve the January 9, 2023 Meeting Agenda

 
V. Ceremonial Oath of Office for All Board 

Members

I affirm that I will support the Constitution 
of the United States and of this state, and 
that I will discharge faithfully the duties 
of the office of school board member of 
Independent School District No. 857 to the 
best of my judgment and ability. 

 
VI. L-A High School Student Report

 
VII. Open Forum

Guideline: Three minutes per speaker; 15 
minutes maximum.  Complaints about personnel 
or individuals are prohibited. No Board 
action is taken during the Open Forum. This 
is the only time during the Board meeting 
that audience participation is allowed unless 
scheduled prior. 

 
VIII. Elect Board Chairperson

 
IX. Elect Vice Chairperson

 



X. Elect Clerk

 
XI. Elect Treasurer

 
XII. Resolution to Delegate the Duties of Clerk 

and Treasurer to the Business Manager.

 
XIII. Set dates, times and locations for 2023 

Regular Board Meetings.  

2nd Mondays of Every Month:
-January 9th
-February 13th
-March 13th
-April 10th
-May 8th
-June 12
-July 10th
-August 14th
-September 11th
-October 9th
-November 13th
-December 11th

 
XIV. Designate Superintendent Gwen Carman as the 

Chief Financial Officer of the School 
District with authorization to pay bills in 
advance. 

 
XV. Designate Superintendent Gwen Carman as the 

Identified Official with Authority for ISD 
857 to authorize user access to State of 
Education secure websites. 

 
XVI. Authorize the Superintendent, Business 

Manager and Finance Assistant to make 
Official District Electronic Transfers. 

 
XVII. Designate Minnwest Bank of Lewiston, The 

Peoples State Bank in Altura, Merchants Bank 
in Winona and the Minnesota School District 
Liquid Asset Fund as official depositories 
for school district funds. 

 



XVIII. Authorize updates to and use of 2023 
computerized signature files and further 
authorize use of the 2022 signatures until 
updates are complete. 

 
XIX. Designate Kennedy and Graven, Chartered as 

the official school district law firm and 
provide the Superintendent and Board Chair 
the authorization to contact legal counsel on 
matters relevant to the school district. 

 
XX. Designate The St. Charles Press & Lewiston 

Journal as the official publication of the 
school district. 
 

XXI. Board Chair Appoints Committee Members (# 
Needed, Typical mtg times, & Continuing Board 
Members 2022 Assignments Below)

A. Teacher Negotiations (3) (Meet as 
needed):  Pringle  

B.  Principal Negotiations (3) (Meet as 
needed): Sommer, Maki

C.  Activities Steering/MSHSL (2) (Wed PMs as 
needed):  Maki & Sommer  

D.   Meet & Confer (3) (Meet as needed):  
Pringle, 

E.   District Staff Development (1) (7:00am 
remote 3-4/year):  Maki

F.   Hiawatha Valley Education District: (1) 
Koverman  

G.   Community Education & Early Childhood 
Advisory (1) 4/year- Monday PMs remote): 
Pringle (Alt: Sommer)

H.   Policy Review (1) (7:00am/4th 
Thursday):  Sommer  (Alt:           )

I.    Health & Safety/Wellness (1)  (4/year, 
7:15am remote): Sommer  (Alt:               )

J.    Systems Accountability (1)  (3/year- 
Monday PM):  Koverman (Alt: Pringle)
 

XXII. Designate a Board Representative to the MN 
State High School League. 



 
XXIII. Set compensation for School Board 

Directors and Board Chairperson per regular, 
special and appointed committee meetings and 
MSBA Trainings (currently $65.00 per meeting 
for Directors, $80.00 for Board Chair). 

 
XXIV. Consent Agenda

A. Board Meeting Minutes: December 12, 2022. 

B. Financial Reports
         Board Bills
         Student Activity Report
         Miscellaneous Payments
         Wire Payments

Accept a donation from Jim and Beth Olson of 
10 new winter jackets for elementary students 
with an estimated value of $450.00.

Accept a donation of $402.00 from the  MSHSL 
Foundation Grant.

Accept a donation of $2115.00 for the Trap 
Shooting Club from The MN Deer Hunter's 
Association. 

Accept a donation of $40.00 for the 
Elementary School from the The Blackbaud 
Giving Fund.

Approve increase of $20.00 per day for 
teacher substitute pay effective February 1, 
2023.  

C. Personnel Accept the resignation of 
Michelle Obitz, paraprofessional, effective 
January 13, 2023. 

 
XXV. 2023 Strategic Planning Process with True 

North Consulting Partners and Appointment of 
One Board Member to "Thought Leaders Team"

 
XXVI. Discussion with InGensa Regarding Facility 

Needs 

 
XXVII. PK-6 Principal's Report

 



XXVIII. 7-12 High School Principal's Report

 
XXIX. Superintendent's Report

 
XXX. Board Committee Reports

 
XXXI. Motion to go into Closed Session in 

accordance with MN Statutes Section 13D.05, 
subd. 3(c)3 to discuss the sale of the Altura 
School and Grounds at 325 1st Avenue, 
Altura,  MN.  

 
XXXII. Reopen Meeting to the Public

 
XXXIII. Adjourn



Resolution to Delegate Clerk and Treasurer Duties to the Business Manager

WHEREAS, Minnesota Statutes 123B.14, subd. 1, empowers the School Board to combine the 
duties of the offices of Clerk and Treasurer of the School Board in one person in the Office of 
the Business Affairs of the School District;

WHEREAS, the School District has decided to combine the duties of the Clerk and Treasurer in 
one person in the Office of Business Affairs;

THEREFORE, BE IT RESOLVED THAT the Business Manager of the School District is 
designated by the School Board of Independent School District No. 857 to perform the duties of 
the Clerk and Treasurer.

Moved by:

Seconded by: 

The following voted in favor:

The following voted against:

WHEREUPON the resolution was declared adopted January 3, 2023. 
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Independent School Dist. No. 857
100 County Road 25
Lewiston, MN 55952

(507) 523-2191
Gwen Carman, Superintendent 

 Cory Hanson, High School Principal • Dave Riebel, Elementary/Intermediate Principal

 Education Identity and Access Management Board Resolution
The Minnesota Department of Education (MDE), Professional Educator Licensing Standards Board (PELSB), and 
Office of Higher Education (OHE) require annual designation of an Identified Official with Authority (IOwA) for each 
local educational agency that uses the Education Identity and Access Management (EDIAM) system. The IOwA is 
responsible for authorizing, reviewing, and recertifying user access for their local educational agency in accordance 
with the State of Minnesota Enterprise Identity and Access Management Standard, which states that all user access 
rights to Minnesota state systems must be reviewed and recertified at least annually. The IOwA will authorize user 
access to State of Minnesota Education secure systems in accordance with the user’s assigned job duties, and will 
revoke that user’s access when it is no longer needed to perform their job duties. 

Your school board or equivalent governing board must designate an IOwA to authorize user access to State of 
Minnesota Education secure websites for your organization. This EDIAM board resolution must be completed and 
submitted to the Minnesota Department of Education annually, as well as any time there is a change in the 
assignment of the Identified Official with Authority.

It is strongly recommended that only one person at the local educational agency or organization (the 
superintendent or director) is designated as the IOwA. The IOwA will grant the IOwA Proxy role(s).

Designation of the Identified Official with Authority for Education Identity and Access Management

Organization Name: __Lewiston-Altura School District________________________________________

6-Digit or 9-Digit Organization Number (e.g. 1234-01 or 1234-01-000): ______0857-01______________

The Director recommends the Board authorize the below named individual(s) to act as the Identified Official with 
Authority (IOwA) for this organization:

Print Name: ____Gwen Carman_______________________________________________

Title: _______Superintendent___________________________________________

Board Member Signature:

Name: _______________________________________________________ 

Date: _______________________________________________________

Once the EDIAM Board Resolution is completed, scan and email it to:  useraccess.mde@state.mn.us

mailto:useraccess.mde@state.mn.us
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MINUTES OF THE LEWISTON-ALTURA REGULAR SCHOOL BOARD MEETING
ISD #857 

December 12, 2022 

A regular meeting of the School Board of Independent School District #857 was held on December 12, 2022 at 
6:00pm. The Board members met in the High School Library. Members present were Toby Brummer, Bree Maki, 
Connie Meyer, Melissa Meisch, Dave Pringle, Jenny Koverman and Sarah Sommer. 

Chair Brummer called the meeting to order at 6:00pm. The Pledge of Allegiance was recited. 

Superintendent Carman presented information for the Truth in Taxation Hearing.  There were no questions or 
comments from the public. 

Motion by Koverman and second by Maki to approve the December 12th meeting agenda. MCU. 

Motion by Meyer and second by Sommer to approve the Consent Agenda. MCU.

Motion by Meisch and second by Pringle to approve the Certify 2022 Pay 2023 Levy at $1,363,912.14.  

Motion by Pringle and second by Brummer to approve Resolution Establishing Combined Polling Place for 
Multiple Precincts and Designating Hours During Which the Polling Places will remain Open for Voting on 
School District Elections Not Held on the Day of a Statewide Election.  Ayes all. Nays none. 

Motion by Meyer and seconded by Maki to approve the 2023-2026 Superintendent Contract with Gwen Carman.  
MCU. 

Meisch moved and Sommer seconded to approve the following policies on a 2nd reading: 901 Community 
Education; 902.1 School Forest; 903 Visitors to School District Buildings and Sites; 904 Distribution of Materials 
on School District Property by Non-school Persons; 905 Advertising.  MCU. 

Reports were presented by Principal Riebel, Dr. Hanson and Superintendent Carman.  Board Committee reports 
were discussed. 

Motion by Meisch, seconded by Brummer to adjourn the meeting at 6:53pm. MCU.

Clerk



Lewiston-Altura School District

Strategic Planning Process

Purposes:
● Engage Lewiston-Altura school board and administrative team in a 

collaborative, data driven process
● Design a customized planning process for the Lewiston-Altura School 

District
● Set the Lewiston-Altura School District Strategic Framework for the 

next 3-5 years

Deliverables:
● “Strategic Priorities” Report
● Five-Year Strategic Framework
● Comprehensive 30-Month Strategic Action Planning & Monitoring 

Process
*Completed through virtual Consultation with Thought Leaders After Core 
Planning Meeting #2

Planning Logistics:
● Thought Leaders - Administrative Team, Key Staff
● Core Planning Team - Thought Leaders - All School Board Members
● State of the School District Report - First Planning Meeting (Review 

of Recent Stakeholder Input to the School District)

Meeting Schedule:

Meeting Date/Time/Topic Location

Design Phase - 
Superintendent & 
Thought Leaders

January 16, 2022
Time - TBD
Topic: Finalize 

Lewiston-Altura 
School District Office



Planning Process

Session #1 Planning 
Meeting

January 23, 2023
Thought Leaders (1 
Hour) - 4:30 PM

● Review and 
Input on 
Session #1 
Agenda

Core Planning Team 
(3 Hours) - 6:00 PM

● Overview of 
Process

● State of the 
School District 
Report

● “A Look Back”
● Draft 

Foundational 
Items (Vision, 
Mission, Belief 
Statements)

Lewiston-Altura 
School District

Session #2 Planning 
Meeting

February 21, 2023
Thought Leaders (1 
Hour) - 4:30 PM

● Review and 
Input on 
Session #2 
Agenda

Core Planning Team 
(3 Hours) - 6:00 pm

● Finalize 
Foundational 
Items (Vision, 
Mission,Belief 
Statements)

● “A Look Ahead” 
at Five (5) 
Strategic 



Priorities
● Draft Goals and 

Action Plan 
Considerations 
for Five (5) 
Strategic 
Priorities

Session #3 Date TBD
Thought Leaders - 
Time TBD

● 30-Month 
Strategic Action 
Planning & 
Monitoring 
Process

Virtual Meeting

STRATEGIC PRIORITIES
● Provide all students the education they need for success: 

academically, emotionally, and socially.
● Hire, maintain, train and support staff to be as effective as 

possible.
● Be financially healthy and sustainable.
● Have facilities that are safe, modern and conducive to 21st 

century education.
● Engage with parents, community members and business 

owners.

PROPOSED BUDGET

Strategic Planning Process and Design Preparation
● Design, Facilitation and Consultant Comprehensive Fee 

$6,000.00
● All Expenses Included in Comprehensive Fee



Report to the School Board 
January 9, 2023 

By Elementary / Intermediate School Principal Dave Riebel 

 
GOAL 1: THE DISTRICT WILL STRIVE TO PROVIDE THE BEST EDUCATIONAL PROGRAMS. 

 

• Intermediate School Math Wizards 

A team of five fifth graders and a team of five 6th graders recently competed at a regional Math Wizards competition held 

at Plainview-Elgin-Millville Schools. The competition included six area schools. Fifth graders Carson Chartier and Leo 

Hedlund took home individual honors with Leo placing 2nd in the Wizards Drill and 7th overall individual. Carson was 5th 

overall individual. Sixth grader Bently Wirt placed 2nd in the Wizards Drill. Congratulations! 

• Winter Assessments 

The winter benchmark assessments are under way in early January for reading and math fluency checks.  Staff will also 

assess students in grades 2-6 who have qualified for ADSIS instruction with the computerized NWEA comprehension 

assessments instruction as a way to monitor progress and growth.  

 

GOAL 2: THE DISTRICT WILL STRIVE TO HIRE, DEVELOP AND MAINTAIN THE BEST POSSIBLE STAFF. 

• Laurie Clobes rejoins our staff as a part time School Readiness paraprofessional in our T/Th all day class to assist 

with additional students joining the class. 

 

GOAL 3: THE DISTRICT WILL STRIVE TO MAINTAIN A POSITIVE EMOTIONAL AND SAFE CLIMATE FOR 

LEARNERS AND STAFF. 

• Bowling unit final, Dec. 19: 

The Intermediate School students and staff enjoyed the final project of Ms. Scheck’s physical education bowling unit with 

a trip to Westgate Bowl. The trip gave students the opportunity to use what they have learned in the Intermediate gym on 

real lanes at Westgate and doubled as a holiday party.  

• Holiday projects and celebrations: 

The staff determined that they would move up the holiday classroom art projects and celebrations ahead of the predicted 

weather and accomplished class activities a day earlier than scheduled. Fun was had by all including a treat provided by 

the PLAY group.  

 

 

GOAL 4: THE DISTRICT WILL STRIVE TO MAINTAIN AND IMPROVE THE DISTRICT’S INFRASTRUCTURE. 

• Building Task Force meetings 

Members of both the Elementary and Intermediate are attending scheduled Building Task Force meetings to discuss the 

planning and processes needed for the closure of the Intermediate School.  The first agenda items included the physical 

building issues such as room assignments, locker space and the packing/moving processes.  The following meeting 

explored possible elementary schedule adjustments. Meetings continue monthly throughout the school year. 
 



   
 

   
 

Independent School Dist. No. 857 

100 County Road 25 

Lewiston, MN 55952 

(507) 523-2191 
 
 

Gwen Carman, Superintendent 
Dave Riebel, Elementary and Intermediate Principal 

Cory Hanson, High School Principal 
 
 
 

Goal 1: The District will strive to provide the best possible educational programs.  

• Congratulations to the following Cardinals of the Week 
o Tyson Prigge 
o Dexter Nelson 

• Thank you to the senior high band and choir directors, students, and families for their flexibility with the 
rescheduled December concerts during the school day.  The concerts went extremely well and we were able to 
share online for all to watch.  

• High School Students are starting Registration/Pre-Registration.  We hope to have all the information back by 
January 13 to begin schedule development.  

 
Goal 2: The District will strive to hire, develop, and maintain the best possible staff.  

• We are still looking for an evening custodian and a high school English teacher.  

• We are looking for a paraprofessional for the high school to replace Michelle Obitz as she starts a new chapter of 
her life.  

 

Goal 3: The District will strive to maintain a positive emotional and safe climate for learners and staff.  

• After a snow/blizzard delay, students were awarded with a movie day for meeting their 10 Days of 
Giving goal.  Seniors revoted on a non-holiday themed movie to watch on January 6.   

 
Goal 4: The District will strive to maintain and improve the district infrastructure. 

 
 
 
 
 

Upcoming Events 

• January 10 – High School Conferences 

• January 26 – Last Day of 1st Semester / 2nd Quarter 

• January 27 – No School: Staff Development Day 

• February 8 – No School: Staff Work Day 
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Independent School Dist. No. 857
100 County Road 25
Lewiston, MN 55952

(507) 523-2191
Gwen Carman, Superintendent 

 Cory Hanson, High School Principal • Dave Riebel, Elementary/Intermediate Principal

 Lewiston - Altura Schools: Building A Caring, Adaptable, Respectful, Determined, Successful Community

Superintendent’s Report to the School Board
Respectfully Submitted by Gwen Carman
January 9, 2023

Meeting Agenda Item Notes

1st Meeting of 2023:  Welcome Daniel, David and Sara!  If you have any questions prior to the meeting, please feel free 
to contact me.  This agenda includes both organizational items (due to the January 3rd meeting cancelation because of the 
weather conditions), and regular monthly agenda items.  

Long Range and Strategic Planning:  I am looking forward to continuing our work on developing a written, strategic 
plan to address our priorities and goals. As we have three new Board members, it is very good timing and important that 
we work together to discuss and specify shared priorities and goals.

We have many things already happening for school improvement, though we haven’t had a specific written plan 
addressing all of them or all that we want to do.  A clear strategic plan is important for communication with our 
community, as well as making sure our decisions are driven by our goals. 

Bree and I met with True North Consulting (Terry Quist and Jeffrey Olson, retired superintendents) regarding their 
availability to work with us to develop a 30-month strategic plan.  Terry and Jeff would facilitate a process with all board 
members, administration and a few staff and community members.  The process would incorporate all of the staff and 
community input that we have already received in the past several months.  Attached to the agenda is True North’s  
specific proposal and timeline.  We will discuss this in detail at the meeting.  Please note that the first full meeting with 
them is tentatively scheduled for Monday, January 23rd at 6:00pm.  

Also, I have invited Jacqui, Luke and Rochelle from InGensa to be at our meeting.  This will enable us to review their 
contract with us (for informational purposes), highlight the facility assessments that have been completed,  and discuss 
possible next steps for addressing our facility needs.  Facility improvements are inevitably one component of our strategic 
planning. 

Closed Session I have been researching our options for the Altura school/property.  We will have closed session to 
discuss this.  The ‘purchase and sale of property’ is one of the allowed reasons that school boards may meet in closed 
session. 

Consent Agenda:  The consent agenda includes our monthly financial reports.  Note that the bills include a payment for 
the Chevrolet Traverse we ordered this fall.  Thank you to Lewiston Auto for acquiring this vehicle for us at a cost less 
than the original estimate.  
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There is also a resolution on the agenda to enable us to use our 2022 checks until our 2023 checks are available. I will 
have a form at the meeting for the elected Chair, Clerk and Treasurer to sign that is used to put digitally printed signatures 
on our checks.  

Teacher Daily Substitute Rate of Pay Increase  The consent agenda also includes a recommendation to increase the 
daily rate of pay for substitute teachers by $20.00/day.  This increase is necessary in order for us to remain competitive 
with surrounding districts.  

OTHER UPDATES

Phase I and Phase II Trainings/MSBA Leadership Conference: January 11-13, 2022  I am looking forward to joining 
David, Daniel and Sara in the Phase I and Phase II MSBA trainings (January 10th and 11th), followed  by the MSBA 
Conference January 12th and 13th.  Bree will also be attending the conference with us.   

March 20, 2023 MSBA/MASA Advocacy Day at the Capitol This year MASA (MN Association of School 
Administrators) is adding a day of advocacy at the capitol in collaboration with MSBA (MN School Board 
Association). Both organizations are inviting their members to meet at the Radisson Hotel, formerly the Best 
Western Capitol Ridge, at 8:00am on Monday, March 20, 2023. There will be a program at the hotel in the morning 
followed by lunch and then time for you to meet your local representatives and committee chairs in the afternoon at 
the state capitol.  Please let me know if you would like to attend.  

 2022-2023 School Year Calendar Unfortunately, we have already had 3 snow days.  In accordance with the 
approved school calendar, if we have additional snow days, we will need to modify the calendar so that March 9th 
(4th Snow Day), March 10th  (5th Snow Day) and April 10th (6th Snow Day) change from non-school days to school 
days. 

We have a committee meeting now discussing the 2023-2024 School Calendar.  I anticipate this will be on the 
February agenda. 

Thank you to the grounds staff and the bus drivers for their extra hard work and professionalism when the roads, 
parking lots and sidewalks are impacted by weather conditions.  We very much appreciate all they do to keep our 
students and staff safe.

A reminder of the importance of considering equity in 
the work we do:

Every student deserves our best and what s/he needs 
to achieve.
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