
Agenda of Special Meeting - Instructional Workshop 

The Board of Trustees
San Elizario ISD: A Proud Community of Champions – Soaring to Excellence!

A Special Meeting - Instructional Workshop of the Board of Trustees of San Elizario ISD will be held in person 
on Wednesday, October 30, 2024, beginning at 5:30 PM SEISD Administration Office, 1050 Chicken Ranch 
Road, San Elizario, TX 79849. 

Although one or more board members may participate by videoconference call, a quorum of the Board of 
Trustees, which includes the Presiding Officer of the Board Meeting, will be physically present at this location 
for purposes of this meeting and in conformance with the Texas Open Meetings Act. 

Members of the public who desire to address the board regarding an item on this agenda must comply with the 
following registration procedures: Public comments may be submitted to acardonajr@seisd.net at any time prior 
to the board meeting time.

Public comment shall occur at the beginning of the meeting and shall follow all other requirements and 
limitations under SEISD Board Policy BED (Local).

The subjects to be discussed or considered or upon which any formal action may be taken are listed below.
Items do not have to be taken in the order shown on this meeting notice. All items on the consent agenda shall 
be acted upon by one vote without separate discussion, unless a Board member requests that an item be 
withdrawn for individual consideration.

1. GENERAL FUNCTIONS 
Mr. Eduardo Chavez, Board President
A. Call Meeting to Order
B. Roll Call
C. Establish Quorum
D. The Pledge of Allegiance

San Elizario ISD Student
E. Texas Pledge of Allegiance

San Elizario ISD Student
F. San Elizario ISD Mission Statement

The mission of the San Elizario Independent School District is to graduate students with innovative 
skills for 21st-century careers by focusing on academic and social skills, fostering transformative 
practices, and building community support through positive relationships between home and 
school.
Mr. Eduardo Chavez, Board President

2. OPEN FORUM (five-minute limit per speaker, unless otherwise noted)
3. DISTRICT RECOGNITIONS

A. Recognition of Student Athletes
Mr. Cesar Morales, Executive Director Athletics
1. 8th Grade Cross Country Little 13 Conference - Conference Champions
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2. San Elizario High School Team Tennis District and Bi-District Champions
4. NEW BUSINESS / BOARD ACTION ITEMS

A. Board Instructional Workshop
Dr. Jeannie Meza-Chavez, Superintendent, Ms. Blanca Cruz, Associate Superintendent, and 
Planning and Instruction Team

5. NEXT MEETING DATE: 
Tuesday, November 12, 2024 at 5:30 p.m. - Special Board Meeting - MoakCasey
Wednesday, November 13, 2024 at 5:30 p.m.- Regular Board Meeting
Tuesday, November 19, 2024 at 5:30 p.m. - Superintendent's Evaluation

6. ADJOURNMENT

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a closed or executive meeting or session 
of the Board of Trustees is required, then such closed or executive meeting or session as authorized by the Texas Open Meetings Act, Texas 
Government Code Section 551.001 et seq., will be held by the School Board at the date, hours, and place given in this Notice or as soon after the 
commencement of the meeting covered by this Notice as the School Board may conveniently meet  in such closed or executive meeting or session 
concerning any and all  purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:
551-071 Private consultation with the board’s attorney.                                                
551-072 Discussing purchases, exchange, leases, or value of real property.              
551-073 Discussing negotiated contracts for prospective gifts or donations.
551-074 Discussing personnel or to hear complaints against personnel
551-076 Deliberation regarding security devices
551-082 Considering discipline of a public school child, or complaint or charge against personnel
551-083 Considering the standards, guidelines, terms or conditions the board will follow, or will instruct its representative to 

follow, in consultation with representatives of employee groups.
551-084 Excluding witnesses from a hearing.

Should any final action, decision, or final vote be required in the opinion of the school Board with regard to any matter considered in such closed 
or executive meeting or session, then the final action, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board shall determine.
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"Honor the Texas 

flag; I pledge 

allegiance to 

thee, Texas, one 

state under God, 

one and 

indivisible." 
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INSTRU CTIONAL  WOR KS H OP

October 30, 2024

A-F Accountability Review
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A-F Accountability: The Big Picture

 Schools and districts receive a numerical and letter grade (A-F) 
 There are raw scores that are adapted to scaled scores. 
 Scaled scores convert to A-F.
 Each domain and sub-domain gets a scaled score and a 

letter grade, and an overall grade for the whole thing. 
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A-F Accountability: The Big Picture

There are 3 Domains:
Domain I: Student Achievement (all students)
Domain II: School Progress (all students), has 2 parts.
Domain III: Closing the Gaps 
 It s about subgroup performance measured 

against targets.

2023 Accountability—Summary of Changes

Measure/Indicator Change in Calculation Change in Grading (Scaling)

Domain I: STAAR 
Performance None None

Domain I: CCMR
Minor

(cap on the # of students who can be counted as 
meeting CCMR based solely on a sunsetting IBC)

Humongous

Domain I: 
Graduation Rate None Slightly more rigorous

Domain IIA: 
Academic Growth

New calculation:
Annual Growth plus a bonus for HB 4545 

success
Re-scaled based on changes in the calculation

Domain IIB: Relative 
Performance

Elem and Middle Schools: No change
High Schools: Minor change to calculation of 

CCMR

Elem and Middle Schools: No change
High Schools: each component scaled and then 

averaged

Domain III: Closing 
the Gaps Substantially reconfigured Re-scaled based on changes in the calculation
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This system was 
substantially changed 
beginning with 2023 

accountability. 

The next slide 
summarizes these 

changes in each area.
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Domain I – Student Achievement 

 STAAR Performance - One 
point is given for each 
percentage of assessment 
results that are at or above the 
following:

 • Approaches Grade Level or 
above

 • Meets Grade Level or above

 • Masters Grade Leve
Page 15 of 2024 Accountability Manual
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But Wait… Domain 2 has Two Parts:

Part A – Academic Growth

Part B – Relative Performance 

There is more…

• Annual Growth 

• Accelerated Learning
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Domain 2 – Two Parts

Part A - Academic Growth

Annual Growth Accelerated Learning

Part A – Academic Growth Calculation

Annual Growth + Accelerated Growth = Academic Growth
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Part B – Relative Performance

 Relative Performance measures the achievement of all students relative 
to campuses with similar economically disadvantaged percentages, as 
reported in the TSDS PEIMS October snapshot.

 For elementary and middle schools, School Progress, part B evaluates 
the overall student performance on the Student Achievement STAAR 
component. 

 For high schools and K-12 campuses, School Progress Part B evaluates 
the Student Achievement STAAR and CCMR components.

Final Piece of the Puzzle for Domain 2

Higher of Part A and Part B + Relative Performance

17

18

13



10/25/2024

10

Domain 2 - Summary
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Closing the GAPS – 4 Components
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2024 Accountability Manual

Gradated Outcome Table

M I N I M U M  S I Z E

Each student group needs at 
least 10 language reading/ 
language arts (RLA) AND 10 
mathematics assessment results
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During the A-F Reset made 
necessary by SB 1365, 

Domain 3: Closing the Gaps 
underwent the most 

significant changes out of 
all the domains. 

Shift From Student 
Groups to 4 Super 
Groups

The All-Student Group
A High Focus Group
The two lowest-performing 
groups from the previous year.

New Methodology for Awarding Points

Implementing the gradated outcome table 
and assigning 0-4 points instead of Yes/No

Methodology aims to align long-term targets 
to reduce achievement gaps
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College Career and Military Readiness Methodology

 One point for each annual graduate (prior year graduates) who 
accomplishes ONE of the CCMR Indicators:

2024 Accountability Manual pg. 11

College Career and Military Readiness Methodology
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Closing the Gaps 

 The four-year federal 
graduation rate follows 
a cohort of first-time 
students in grade 9 
through their expected 
graduation three years 
later. 

Federal Graduation Rate English Language Proficiency

2024 Accountability Manual Pg. 16 and 17
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Closing the GAPS Domain – Campus Identification for Targeted 
Support and Improvement (TSI)

A student group is deemed “consistently 
underperforming” if it fails to meet targets in at 
least the same three indicators over three 
consecutive years. We think of this as the 3 x 3 
Rule.

SUMMARY OF CALCULATION – A-F Accountability 
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District The district had last earned an 87 B prior to the A-F refresh.

2024

District Overall Rating—Impact of Proportionality 

In larger districts, all high schools are averaged, lessening the impact of each one individually.

CCMR and Graduation rate, therefore, affect us much more than before the refresh.

This makes the high school’s impact much higher than before on our overall A-F as a district. 

SEHS—45% Borrego—22% GEMS—19% Alarcon—14%

Each campus’ impact is now related to their student population percentage.

33

34

21



10/25/2024

18

San Elizario High School – Federal Accountability

 There are 3 levels of support that can be identified: 

 1. Comprehensive Support and Improvement (CSI)

 2. Targeted Support and Improvement (TSI)

 3. Additional Targeted Support

 SEHS was identified under Comprehensive Support and Improvement. This was for low performance in Domain 
3, Closing the Gaps.

Slides from MASBA
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2023 Accountability—Summary of Changes
Measure/Indicator Change in Calculation Change in Grading (Scaling)

Domain I: STAAR 
Performance None None

Domain I: CCMR
Minor

(cap on the # of students who can be counted as 
meeting CCMR based solely on a sunsetting IBC)

Humongous

Domain I: 
Graduation Rate None Slightly more rigorous

Domain IIA: 
Academic Growth

New calculation:
Annual Growth plus a bonus for HB 4545 

success
Re-scaled based on changes in the calculation

Domain IIB: Relative 
Performance

Elem and Middle Schools: No change
High Schools: Minor change to calculation of 

CCMR

Elem and Middle Schools: No change
High Schools: each component scaled and then 

averaged

Domain III: Closing 
the Gaps Substantially reconfigured Re-scaled based on changes in the calculation
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75% 30%

SIDE BY SIDE
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https://tea.texas.gov/student-
assessment/testing/staar/staar-
released-test-questions

https://tea.texas.gov/student-
assessment/testing/staar/staar-released-
test-questions
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All data from: https://txresearchportal.com/
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Ms. Alvarez will provideWhat was the impact on SEISD?

What was the impact on SEISD?
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TELPAS
2018

OPPORTUNITIES FOR IMPROVEMENT
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-33%

-42%
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STAAR ALT 2 - Updates

E N D  O F  
A C C O U N T A B I L I T Y  

U P DAT E

Let’s Review SEISD’s 

Academic Performance

Break? 
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2024 A-F Accountability 
Ratings

2024 A-F Accountability 
Ratings

Ratings have not been released 
publicly due to lawsuits for either 

2023 or 2024.

We have internally calculated ratings 
for each campus and for the district.

How have these A-F calculation and 
scaling changes impacted Region 19? 

A-F Accountability 
Ratings: 2022 vs. 2024 

All Region 19 districts (who have shared 
calculations) have dropped from 2022 to 2024 

due to the “refreshed” A-F system.

Statewide—in 2022, 561 districts scored an 
overall D or F.  In 2024, this has gone up by 

233%.

Region 19 District 2022 Ratings 
(Official)

2024 Ratings 
(Unofficial)

Ysleta ISD 91 A 86 B 

Socorro ISD 88 B 83 B

Canutillo ISD 90 A B (did not 
share score)

EPISD 88 B 77 C

San Elizario 
ISD

87 B 66 D
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Alarcon

Alarcon had been 
under Targeted 

Success and 
Improvement in 2018-
2020 and had earned 
their way out. They 
last earned an 86 B 
before the refresh.

Borrego

Borrego had last 
earned an 87 B 
before the A-F 

refresh.
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GEMS

GEMS had last earned 
an 85 B before the A-F 

refresh.

SEHS

SEHS had last earned a 
78 C in 2022 before the 

A-F refresh.
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Actions Speak Louder than… Plans

Co-Support Plan to Co-Support ACTION Plan

• AVID – K-12 Beginning with the 2024-2025 School Year

• Tutoring Effectiveness – Monitoring

• Intervention Effectiveness – Data, Monitoring, Walkthroughs

• Planning Learning Communities – Constant involvement from Campus 
Administrators, Data review with intentionality, and a focus on special 
populations

• Critical Conversations – Empowering through coaching conversations

• Learning Walks – Being present in the classrooms

• Lesson Plan Development – Rigor of Instruction
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Action Items – Planning and Instruction Department
Alignment!

• Learning Walk Documents

• Planning

• Data Disaggregation

• Dual-Language Classroom Design

• Lesson Plan Templates and Depositories

Action Items – Planning and Instruction Department

Support

• PLC’s

• Direct Teacher Support

• Modeling

• Direct Student Support

• Instructional Officers working with students 
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Action Items – Planning and Instruction Department

Support

• TNTP (The new teacher project)

• Invited other teachers to participate in an RLA lesson delivery and 
planning*

Work in progress – More purposeful planning of RLA lessons.

Secondary RLA – Mrs. Alvarez
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Ms. Diaz

Action Items – Planning and Instruction Department
Transitional PLCs –Vertical Alignment
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Action Items – Planning and Instruction
Targeted Support for Campuses

Alfonso Borrego Elementary School * (plans to extend to Alarcon Elementary)
Ms. Diaz
Ms. Cortez
Mr. Palomino

79

80

44



10/25/2024

41

Action Items – Planning and Instruction Department
Strength-Based Support from Instructional Specialists (Elementary Level) *

Ms. Cortez
Ms. Diaz
Ms. De Santos

Action Items – Planning and Instruction
Dual Language * Mr. Palomino
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Principal Support for Math
Ms. Debbie Cortez
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Action Items – Planning and Instruction
Advanced Mathematics – 6th Grade*

Ms. Debbie Cortez

Action Items – Planning and Instruction Department

• Academic UIL Expectations*

• Response to Intervention Training*

• TSL – Walkthroughs/Rigor of Instruction (R19)

• GT Identification (All 2nd graders) *

• Summit K-12 District Wide*

• Alignment of Resources and District-Created 
Materials

• Campus Forms Alignment*

• TIA Score Card*

• Secondary Strategy Meetings (new to GEMS)*

• Grading policy*

• CREED for 8th grade Algebra*

• Library Plan*

• Secondary Strategy Meetings (new to GEMS)*

• Grading policy*

• CREED for 8th grade Algebra*

• Library Plan*

• Implement a Coaching Model (See it, Name it, Do 
it)

• Consider looping Pre-K 3 and Pre-K 4 Teachers
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Action Items – Planning and Instruction Department
Special Education – Refinement Meeting*

ARD Key Members

2024-2025—517 students out of 2926 (18% of the population)

2023-2024—476 students out of 3019 (16% of the population)

Special Education Impacts our A-F in Multiple Ways:

• Domain I, Student Achievement (Grades 3-12 and district)

• Domain I, Graduation Rate (HS and district)

• Domain I, CCMR (HS and district)

• Domain 2A,  Academic Growth (Grades 3-12 and district)

• Domain 2B, Relative Performance (Grades 3-12 and district)

• Domain 3, Closing the Gaps (Grades 3-12 and district)

LO YA’ S  C O M M I T M E N T  
TO  A C T I O N
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Loya Primary A-F Action Plan 

89

In-school Intervention:
• Teachers hold the 

intervention block for pre-
reading and pre-math skills 
immediately after each 
block is completed. 

• Reading intervention 
teacher is working with 
small groups of students 
who are struggling with the 
basic letter recognition. 

Student Learning Objective 
(SLO):
• The SLO for each grade level is 

aligned to meet the PreK 
outcomes and guidelines.

• The principal will continue to 
meet and monitor each 
teacher to discuss the progress 
of students at each check-in 
following the student growth 
tracker.

• Campus created an additional 
rubric for MOY progress profile 
to track the students' growth.

CCMR:
• Teachers in Pre-k 4 SLO is 

tied to meeting pre-
reading readiness by 
identifying letter and the 
corresponding sound.

S A M B R A N O ’ S  C O M M I T M E N T  T O  A - F  S U C C E S S  
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Sambrano A-F 
Action Plan

91

Tutoring—1st 30 mins. each day; 
focus on re-teaching.

Intervention—Last 45 mins. each 
day, small groups / specific and 
targeted skills.

Reading Levels—Guided reading 
strategies, trackers

Math—CPA Model; Manipulatives

PLC Alignment—Preparation for 
the rigor of grades 3 and up.

Departmentalization—2nd grade 

Alarcon 
2024-2025 
Action Plan

Highly effective and 
well-planned PLC 

meetings

Concrete-Pictorial-
Abstract (CPA) 

planning

IS activities on math 
foundational skills 

4- and 8-week data 
meetings

At-Risk intervention 
for 3rd grade; Targeted 

IS intervention for 
math and reading

Daily Guided 
Reading; IS guided 

reading groups 
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Borrego 
2024-2025 
Action Plan

Tier 1 instruction, Lesson Cycle and Guided Reading; CPA

SPED students—Focus on instruction and accommodations

Focus on TEKS’ specificity for improved instruction

90/60/30 data walls and connecting instruction to assessment

Structured PLC’s and data meetings with a focus on intervention

Improved approach to intersessions

Book study and walkthroughs with feedback

GEMS 
2024-2025 
Action Plan

Getting to know our students—At-Risk, 
EB, SPED

Data digs in PLC resulting in STAAR 
Lab adjustments

Fall Intersession—Targeting HB 4545 
students failing both Reading and Math

Eagle Eye monitoring HB 4545

Targeted SE’s for reteaching and 
scaffolding
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SEHS 
2024-2025 
Action Plan

Remain consistent to the coaching cycle for staff to occur 
weekly

SPED intervention

Teacher Performance Tracking

IS will follow up on pullouts for students not meeting 
grade level at the 4 & 8-week mark

Math/RLA Professional Development: TNTP Literacy 
and RBIS (mathematics)

IO support ensuring pacing calendar adherence and use of 
viable curriculum

CCMR

Our Commitment to 
Excellence 

• Teamwork 
• Alignment
• Consistent Monitoring
• Fidelity to TEKS and 

Curriculum Resources
• Modeling of High-Quality 

Instruction
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Hidden Success:
Eagle stories

P & I Team
October 30, 2024

SU CCESS  IS  EVERYWH ERE, HIDDEN J U ST  
U NDER TH E SUR FACE . WE MUST LOOK FOR 
TH E HEART BENEATH TH E NU MBER S. 

T H E S E  L E T T E R  G R A D E S  T E L L  T H E  
TA L E  O F  ON E T E S T I N G  D AY.

S U C C E S S  I S  H I D D E N  B E N E AT H  
T H E S E  L E T T E R S .

L E T ’ S  R E C O G N I Z E  I T.

1
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Let’s look at an 
Eagle Success 
Story beneath 

elementary 
Domain I, as 

shared by Mr. 
Josue Palomino.

Eagle Success Story: 
Dual Language

Through Dual Language, our Eagles 
are becoming fluent in reading, 

writing, and speaking two languages. 

As they move into 3rd grade and 
above, and begin STAAR testing, the 
Dual Language program is improving 

their literacy and their confidence 
considerably. 

Dr. Jose Medina, our Dual Language 
partner, will now share a video 

message.

3
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L E T T E R  G R A D E S  A R E  A  
S N A P S H O T  I N  T I M E .

O U R  C H I L D R E N  E A R N  S U C C E S S  
E V E R Y  D A Y.

H O W  W I L L  D U A L  L A N G U A G E  
H A V E  A N  I M PA C T  O N  A - F  I N  

T H E  F U T U R E ?  

5
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Let’s look at an 
Eagle Success 

Story from within 
Domain I, as shared 

by Ms. Debbie 
Cortez. 

2024
ELEMENTARY 

MATH 
CHAMPIONS

7
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Math Through the Years

Research

How Do We Compare?

1
0

6th Grade Math Approaches Meets Masters

State Average 69% 37% 13%

SISD 81% 47% 13%

🥳SEISD 79% 39% 10%
FISD 77% 42% 9%

YISD 73% 36% 10%

TISD 69% 20% 4%

Anthony 66% 26% 2%

EPISD 64% 29% 8%

Canutillo 50% 11% 1%

9

10

57



10/25/2024

6

1
1

Quintile 1 to Quintile 5Quintile 1 to Quintile 5

1
2

Full Credit

11
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1
3

Still Growing..

1
4

֨Athan Herrera

ٜJasaleen Gonzalez

#2#2

#4#4
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M S .  G EO R G I N A  D I A Z  W I L L  S H A R E  
A N O T H E R  H I D D E N  S U C C E S S  S T O R Y  
R E L AT E D  T O  D O M A I N  I I I ,  C LO S I N G  

T H E  G A P S .  

15
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STAAR Content and Language 
Supports

Reading Language Arts

Grades 3-6

Content and Language Supports

This support allows for various types of assistance to 
support a student’s understanding of selections, test, 
questions, and answer choices. 

17
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+ 17.31%

Student A

Student A
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+ 28.84%

Student B

Student B

+ 34.62%

Student C

Student C
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How can Content and 
Language Supports lead to 

improvements in A-F?

Let’s look at Eagle 
Success Stories from 
within GEMS’ Domain 
III, as shared by Mr. 

Ulises Galaviz.
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2024 Science Fair Champions

Academic Excellence
• Succeeded on Science 

Fair AND obtained high 
growth on MAP, despite 
STAAR challenges

• Two students achieved 
“meets” on the math 
STAAR test.

Student A
• STAAR: did not approach at 41.30%
• MAP: showed tremendous growth + achievement

27
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Next Steps...
• TEA's Research Based Instructional Strategies training for HS math
• New Science TEKS training for secondary science

oOngoing, PLC, individualized, as needed

• Revamped personalized teacher coaching and support
• Strategic and targeted learning walks and feedback
• Focused unit and lesson planning support
• Anticipated classroom support

oCoteaching, modeling, classroom management, discipline 

• Campus admin support
oPLC, teacher feedback debrief, student monitoring, teacher professional 

development

Let’s look at several 
Eagle Success Stories 

from within SEHS’ 
Domain I, as shared by 

Ms. Anna Alvarez.
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Meet Anissa

Enrolled in San Elizario: 7th Grade

Current Enrollment: San Elizario HS Sophomore

Home Language: Spanish

Did You Know…
STAAR/EOC Results

Math Science Social Studies Reading 
Language Arts

7th Grade Year Did Not Meet Did Not Meet

8th Grade Year Passed! Did Not Meet Did Not Meet Did Not Meet

9th Grade Year Passed! Passed! Passed!

“Anissa has improved so much with her English proficiency especially in 
writing; she no longer needs help with translating! ” 

-Ms. Christina Martinez; SEHS English II Teacher
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Meet Keira & Lily

✨San Elizario Legacies

Enrolled in San Elizario: 2014; Pre-K 4

Current Enrollment: San Elizario HS

Home Language: Spanish

Enrolled in San Elizario: 2013; Pre-K 3

Current Enrollment: San Elizario HS

Home Language: English

Did You Know…

“These young ladies scores placed them in the top 1% of the entire state 
of Texas!” 

Ms. Nora Gutierrez; SEHS English I Teacher
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LETTER GRADES ARE A SNAPSHOT IN TIME.

OUR CHILDREN EARN SUCCESS EVERY DAY.

HOW CAN THE SUCCESS OF THESE 3 
STUDENTS BE REPLICATED THROUGHOUT 

SEHS?

Content and Language Supports: RLA & SS

Student Trackers by Teacher: Math & RLA

RLA Day by Day Pacing Guide

Literacy 
Revolution
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S U C C E S S  I S  E V E R Y W H E R E ,  H I D D E N  J U S T  
U N D E R  T H E  S U R FA C E .  W E  M U S T  B E  

W I L L I N G  T O  LO O K  F O R  I T.
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