Agenda of Special Meeting - Instructional Workshop

The Board of Trustees
San Elizario ISD: A Proud Community of Champions — Soaring to Excellence!

A Special Meeting - Instructional Workshop of the Board of Trustees of San Elizario ISD will be held in person
on Wednesday, October 30, 2024, beginning at 5:30 PM SEISD Administration Office, 1050 Chicken Ranch
Road, San Elizario, TX 79849.

Although one or more board members may participate by videoconference call, a quorum of the Board of
Trustees, which includes the Presiding Officer of the Board Meeting, will be physically present at this location
for purposes of this meeting and in conformance with the Texas Open Meetings Act.

Members of the public who desire to address the board regarding an item on this agenda must comply with the
following registration procedures: Public comments may be submitted to acardonajr@seisd.net at any time prior
to the board meeting time.

Public comment shall occur at the beginning of the meeting and shall follow all other requirements and
limitations under SEISD Board Policy BED (Local).

The subjects to be discussed or considered or upon which any formal action may be taken are listed below.
Items do not have to be taken in the order shown on this meeting notice. All items on the consent agenda shall
be acted upon by one vote without separate discussion, unless a Board member requests that an item be
withdrawn for individual consideration.

1. GENERAL FUNCTIONS
Mr. Eduardo Chavez, Board President
Call Meeting to Order
Roll Call
Establish Quorum
The Pledge of Allegiance 3
San Elizario ISD Student
Texas Pledge of Allegiance 4
San Elizario ISD Student
F. San Elizario ISD Mission Statement
The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and
school.
Mr. Eduardo Chavez, Board President
2. OPEN FORUM (five-minute limit per speaker, unless otherwise noted)
3. DISTRICT RECOGNITIONS
A. Recognition of Student Athletes
Mr. Cesar Morales, Executive Director Athletics
1. 8th Grade Cross Country Little 13 Conference - Conference Champions
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2. San Elizario High School Team Tennis District and Bi-District Champions
4. NEW BUSINESS / BOARD ACTION ITEMS
A. Board Instructional Workshop
Dr. Jeannie Meza-Chavez, Superintendent, Ms. Blanca Cruz, Associate Superintendent, and
Planning and Instruction Team
5. NEXT MEETING DATE:
Tuesday, November 12, 2024 at 5:30 p.m. - Special Board Meeting - MoakCasey
Wednesday, November 13, 2024 at 5:30 p.m.- Regular Board Meeting
Tuesday, November 19, 2024 at 5:30 p.m. - Superintendent's Evaluation
6. ADJOURNMENT

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a closed or executive meeting or session
of the Board of Trustees is required, then such closed or executive meeting or session as authorized by the Texas Open Meetings Act, Texas
Government Code Section 551.001 et seq., will be held by the School Board at the date, hours, and place given in this Notice or as soon after the
commencement of the meeting covered by this Notice as the School Board may conveniently meet in such closed or executive meeting or session
concerning any and all purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551-071
551-072
551-073
551-074
551-076
551-082
551-083

551-084

Private consultation with the board’s attorney.

Discussing purchases, exchange, leases, or value of real property.

Discussing negotiated contracts for prospective gifts or donations.

Discussing personnel or to hear complaints against personnel

Deliberation regarding security devices

Considering discipline of a public school child, or complaint or charge against personnel

Considering the standards, guidelines, terms or conditions the board will follow, or will instruct its representative to
follow, in consultation with representatives of employee groups.

Excluding witnesses from a hearing.

Should any final action, decision, or final vote be required in the opinion of the school Board with regard to any matter considered in such closed
or executive meeting or session, then the final action, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board shall determine.
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| PLEDGE ALLEGIANGE TO THE FLAG
OF THE UNITED STATES OF AMERICA,
AND TO THE REPUBLIC FOR WHICH
IT STANDS, ONE NATION UNDER GoD,
INDIVISIBLE, WITH LIBERTY AND
JUSTIGE FOR ALL.




"Honor the Texas
flag; I pledge
allegiance to

thee, Texas, one

state under God,
one and
indivisible.”
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TEM 2+ Accouniability: Legisiative Confext

House Bill 22, 85™ Texas Legislature

shall evaluat "
asign cach dishicl and campus an overal
rating ol

FAQ:

How are Texas’ A-F accountability letter
grades calculated?

“School grading is not clear, simple or
transparent... it creates confusion among
educators, and fails to offer the public useful
or accurate information about their schools.
Educators can’t explain why a school earned
a C or D without referring to a_60-page
200

John Tanner, The Pitfalls of School Grading,
2016 TASA/TASB presentation

technical manual.”

5
TE‘! Three Domains: Caleulating an Overall Accountability Rating

Student
Achlevement

3
TEM School Progress Domain: Two Aspects fo Progress

School
Progress

Better of Achievement or Progress
70%

Part A: Academic Growth

s @
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Better of
AorB

Part B: Relative Performance

TE. A ; ; LT
A Student Achievement Domain: Weighting

Elementary/Middle Schools

= STAAR Approaches (1), Meets (2), Masters (3) - all subjects

High Schools, K-12, and Districts

= STAAR Approaches (1), Meets (2), Masters (3) - all subjects.
» College, Career, and Military Readiness (CCMR)

= Graduation Rate

APPENDIX - ESSA

and rounding to or

Calculating a Closing the Gaps Domain Score
To caleulate the Closing the Gaps domain score, weight each componeat for which the district or
campus has at least the minimum number of evaluated indicators based on the following table.
Component paints are rounded to one decimal place. Total points for cach componencare
determined by multiplying the percentage of evaluated indicators met by the corresponding weight
lecimal place. The Closing the Gaps domain score is the sum of the total points

rounded to the nearest whole number.

Weight
100%

40%
40%
20%

(Closing the Gaps Component Weights. ‘
Campus Types | Closing the Gaps Domain Component Weight |
Elementaryand | Academic Achievement STAAR Mests Grade Level on R & b 309%
i  STAARR andl b 50%
ficlency 10%
STAAR Student Domain Ca iy 10%
Y HighSchoals, | Academic Achievement STAAR Meets Grade Level on R & M 50%
K-12s, Federal Graduation Status or Academic Growth Status! 10%
+ CCMR AEAs, and | Englis| Proficiensy 108
Distriets College, Career, and Military fteadiness or Student Achievement I
=P | nomain score: STAAR Component Only* S
“1Calogn, TAAR




A
TEH School Progress Domain: Two Aspects to Progress

STAAR|

Part A: Academic Growth l

Better of
AorB

v
TEA. 112c omains: Caleulating an Overall Accountabity Rafing

Better of A:hnevement or Progress “

Part B: Relative Performance

! ESTAAR

* CCMR

) 3
TEM Student Achievement Domain: Weighting

Elementary/Middle Schools
= STAAR Approaches (1), Meets (2), Masters (3) - all subjects
High Schools, K-12, and Districts

n " STAAR Approaches (1), Meets (2), Masters (3) - all subjects

College, Career, and Military Readiness (CCMR)

Weight
100%

0%
40%

= Graduation Rate

APPENDIX - ESSA

20%

Calculating a Closing the Gaps Domain Score
To caloulate the Closing the Gay
campus has at least the minimu

lomain score, weig)

umber of evaluate tors based on the following table.
Component peints are rounded to one decimal place. Total points for each component are

and rounding to on
Founded o the nearest whols namber

omponent for which the district or

determined by m uupwuu,u. e percentage of evaluated indicators met by the corresponding weight
al place. The Closing the Gaps domain score is the sum of the total points

Closing the Gaps Component Weights

Campus Types | Closing the Gaps Domain Compenent

Weight ‘

Elementary and
Middle Schools

Student STAAR C

30%
50%

nly 10%

High Schools,
K-125,
AEAs, and

race Level an R &M

Districts h
=== | homain Score: STAAR Component Only*

A-F Accountability: The Big Picture

» Schools and districts receive a numerical and letter grade (A-F)
» There are raw scores that are adapted to scaled scores.

(] Scaled scores convert to A-F.

O Each domain and sub-domain gets a scaled score and a
letter grade, and an overall grade for the whole thing.

10/25/2024
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There are 3 Domains:
(d Domain I: Student Achievement (all students)
L Domain ll: School Progress (all students), has 2 parts.
(d Domain lll: Closing the Gaps

¢ It s about subgroup performance measured
against targets.

2023 Accountability—Summary of Changes

Measure/Indicator Change in Calculation Change in Grading (Scaling)
Domain I: STAAR
None None
Performance
Minor
Domain I: CCMR (cap on the # of students who can be counted as Humongous
meeting CCMR based solely on a sunsetting IBC)
Domain I:

Graduation Rate None Slightly more rigorous

New calculation:

Annual Growth plus a bonus for HB 4545 Re-scaled based on changes in the calculation
success
. . Elem and Middle Schools: No change Elem and Middle Schools: No change
Domain 1IB: Relative . . X .
High Schools: Minor change to calculation of High Schools: each component scaled and then
Performance
CCMR averaged
D i : i . " . .
omain IlI: Closing Substantially reconfigured Re-scaled based on changes in the calculation
the Gaps
8
8
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Domain Overview:;

Ratings Reflect the Better of Achievement or Progress

Al

Student School
Achievement Progress

Better of Achievement or
- 30%
Progress: 70%

A

Closing
the Gaps

This system was
substantially changed
beginning with 2023
accountability.

The next slide
summarizes these
changes in each area.

Better of Achievement or
Progress: 70%

A

Student
Achievement

10



Domain | — Student Achievement
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> STAAR Pe rforma nce - O ne STAAR Component—Example Calculation

point is given for each

percentage of assessment

results that are at or above the [ oxhes orace evetor

following:

» e Approaches Grade Level or

above

> e Meets Grade Level or above

Math- Social

STAAR Performance di Science | Studies | Totals
Number of Assessments 531 482 330 274 1617

325 323 143 87 878 54%
Above
Meets Grade Level or

220 190 a5 76 531 33%
Above
Masters Grade Level 109 165 41 22 337 21%

2 108
Total Percentage Points
Student Achievement Domain STAAR Component Score 36

(Total Percentage Points + 3)

> o Masters Grade Leve

Page 15 of 2024 Accountability Manual

L -‘.- _c;onnecf
11
Better of Achievement or
Progress: 70%
Achievement
12

10



10/25/2024

But Wait... Domain 2 has Two Parts:

Part A — Academic Growth

Part B — Relative Performance
School

Progress

13
There 1s more. ..
* Annual Growth
Part A — Academic Growth - +
e Accelerated Learning
School Part B — Relative Performance
Progress
14

11
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Domain 2 — Two Parts

Part A - Academic Growth

Annual Growth

Annual Growth
Current Year

Low Did  High Did Low
Not Meet Not Meet Approaches.
Grade Grade Grade

Prior Year

Level Level Level
o 1 1 1 1 1
i " D ' ' '
v
G Level 0 o 172 1 1 1
High
Approaches 0 0 0 w2 1 1
Grade Level
Meets Grade
T 0 L] ] 0 1 1
Masters Grade
e [} 0 0 0 o 1

Accelerated Learning

L Accelerated Learning Accelerated Leaming (Example)
Prior Year Did NotMest  Approaches. Mests Masters Grade LS R CE U Did Not Moet Approaches  Moats Masters
Grade Level  Grade Level  Grade Level Level Grade Level Grade Level Grade Level Grade Level

0 1 1 1

Total Bonus Points

Total Assessments with Growth ’ Bonus per Assessment

accountabilityconnect

15

Part A — Academic Growth Calculation

No Points. 7
One-Haif Point 80
One Point 305
Total 554

Dul A Mool Aoproaches  less  Masdors Geade
Gaade ool Gracalavel GradaLaved Level

- Assessments. Points.

e Accelerated Leaming Points Eamed 75

rmigtef

00

40.0
P Annual Growth Points Earned

435.0

X0.25

Sum ual Growth plus Accelerated Learning Points

Total Number of Assessments
School Progress, Part A: Academic Growth Raw Score
School Progress, Part A: Academic Growth SCALED Score

Annual Growth + Accelerated Growth = Academic Growth

ntabilityconnect
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Part B — Relative Performance

> Relative Performance measures the achievement of all students relative
to campuses with similar economically disadvantaged percentages, as

reported in the TSDS PEIMS October snapshot.

» For elementary and middle schools, School Progress, part B evaluates
the overall student performance on the Student Achievement STAAR

component.

» For high schools and K-12 campuses, School Progress Part B evaluates

the Student Achievement STAAR and CCMR components.

acc

@D

ountabilityconnect

10/25/2024

17

Final Piece of the Puzzle for Domain 2

Component Component Score Scaled Score

Part A: Academic

Growth 52 ,

Part B: Relative 56 STAAR Raw/Component 50

Performance 67.9% Eco Dis

Take the higher of ‘

Part A or Part B i

Higher of Part A and Part B + Relative Performance
acca ',.‘li'\?-.',':!.,- ity cor)necf

18
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Domain 2 - Summary

3. Improve ability to recognize growth

What: Within Domain 2a, Academic Growth, move to a transition table and include learning acceleration

Why: To include more students in the calculation for growth and recognize successful learning acceleration.

Annual Growth Accelerated Learning

Current Year Current Year

Prior Year Prior Year

Including a measure for accelerated learning

Transition table methodology allows us to

include more students, including students
‘ moving from grade 8 to English | and students

moving from a Spanish to an English test

b

tabilityconnect

19
Better of Achievement or
Progress: 70%
Student School Closing
Achievement Progress the Gaps
20

14

10
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Closing the GAPS — 4 Components

APPENDIX - ESSA

Calculating a Closing the Gaps Domain Score

To caleulate the Closing the Gaps domain score, weight each component for which the district or
campus has at least the minimum number of evaluated indicators based on the following table.
Component points are rounded to one decimal place. Total points for cach componentare
determined by multiplying the percentage of evaluated indicators met by the corresponding weight
and rounding to one decimal place. The Closing the Gaps domain score is the sum of the total points
rounded to the nearest whole number.

Closing the Gaps Component Weights
Campus Types Closing the Gaps Domain Component Weight
Elementary and Academic Achievement STAAR Meets Grade Level on R & M 30% _
Middle Schools | 50%
: guag 10%

Student Achievement Domain Score: STAAR Component Only 10%
High Schools, Academic Achievement STAAR Meets Grade Level on R & M 50% _
K-125, Fe 10%
AEAs, and | Lar ge Pr . 10%
Districts -ﬂ Cullegfe, Career, and Military Readiness or Student Achievement 30%

Domain Score: STAAR Component Only?

11f Federal Graduation Status is not available, Academic Growth Status is used.

2 1f College, Carcer, and Military Readiness is not available, Student Achiovement Domain Score: STAAR Component Only is used.

21

4. Narrow the focus within Closing the Gaps TEA

Texas Education Agency

What: Within Domain 3, Closing the Gaps, rather than giving all groups equal weight, use super groups. Reduce
the minimum size to 10, and move from yes/no to 0-4 points methodology & setting targets by school type

Why: Super groups allow us to focus on students most in need. Size and point methodology changes allow us to
include more students and improve differentiation.

Student Groups Evaluated in Closing the Gaps
Closing the Gaps Rating

4 | Met long-term target (2037-2038 target) 4 Super Groups
. * All Students
Met interim target (202272023 through 2026— Comprehensuve Support * Two lowest Perfurmlng racia\/ethnu?groupsfrom the prior year
3 2027 target) and Improvement (CSI) * High focus (includes economically disadvantaged, Emergent

Bilingual (EB), current special education, highly mabile)

Determinations

Did not meet interim target but showed expected 12 Disaggregated Groups

2 | growth toward next interim target (2027-2028 Targeted Support and + 7 racial/ethnic groups: African American, American Indian,
through 2031-2032 target) Improvement (TSI) & Asian, Hispanic, Pacific Islander, White, Two or more races
— Additional Tarcet + Economically disadvantaged
Did not meet interim target but showed minimal dditional Ta ge ed * Special education

1 growth Support (ATS) * Emergent Bilingual
- Determinations + Continuously enrolled (beginning with 2023)

0 Did not meet interim target and did not show * Former special education (beginning with 2023)

minimal growth Evaluated & Reported 18 Groups (see above)

Source: TEA supplemental A-F refresh slides 5-31-2023

22

15
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0-4 Points

The performance of each student group is compared to the performance targets for each component
based on school type. The performance targets are provided at the end of this chapter. Information on
determining school type is available in Chapter 1.

Student groups earn 0-4 points for each indicator based on the following gradated point methodology.

Points Definition
4 Met long-term target (2037-38 target)
3 Met interim target (2022-23 through 2026-27 target)
2 Did not meet interim target but showed expected growth toward next interim target*
1 Did not meet interim target but showed minimal growth?
0 Did not meet interim target and did not show minimal growth

*The definition of expected growth toward the next interim target (for 2 points) is on-track growth to
reach the next interim target. The denominator for 2024 is five years as the next interim target will be
evaluated in 2027-28. The denominator for 2025 will be four years and so forth.

Next interim target — prior year rate

Current year rate —prior year rate > . B N N
Years remaining until new interim targets

The expected growth calculation is rounded to one decimal point. An example is provided below.

Minimal growth (for 1 point) is defined as at least 1.0 percent growth for STAAR, Progress in Achieving
English Language Proficiency and CCMR indicators. Minimal growth is at least 0.1 percent growth for
graduation indicators.

2024 Accountability Manual

23
Gradated Outcome Table
Appendix A: ESSA Long-Term and Interim Goals k
2017-18 through 2036-37
HS/K-12 & AEA
o ey - MINIMUM SIZE
Baseline: 2016-17 Rales 4% 2% 36% 62% 43% 4% Each student group needs at
2022-23 through 2026-27 res % 6% 62% % % .
b least 10 language reading/
Aca. Ach. Status: RLA 2027-28 through 2031-32 53% 43% 4% 8% 53% 8%
2032-3 through 2036-37 62% 54% 58% 4% 3% 82% language a-rts (RLA) AND 10
203738 2% 66% 58% 81% 2% 5% mathematics assessment results
Baseline: 2016-17 Rales 38% 2% 35% 48% % 2%
202223 through 2026-27 38% %% 5% 8% % %
Aca. Ach. Status: Math 2027-28 through 2031-32 48% 8% 6% 57% 8% ™
2032-33 through 2036-37 58% 50% 57% 66% 59% 82%
2037-38 69% 63% 58% T4% 69% 86%
ESSA Long-Term and Interim Goals
24

16

12
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Shift From Student The All-Student Group
Groups to 4 Super A High Focus Group

The two lowest-performing
G rou ps groups from the previous year.

During the A-F Reset made
necessary by SB 1365,
Domain 3: Closing the Gaps
underwent the most
significant changes out of
all the domains.

New Methodology for Awarding Points

Implementing the gradated outcome table
and assigning 0-4 points instead of Yes/No

Methodology aims to align long-term targets
to reduce achievement gaps

~ APPENDIX - ESSA

Calculating a Closing the Gaps Domain Score

To calculate the Closing the Gaps domain score, weight each component for which the district or
campus has at least the minimum number of evaluated indicators based on the following table.
Component points are rounded to one decimal place. Total points for each component are
determined by multiplying the percentage of evaluated indicators met by the corresponding weight
and rounding to one decimal place. The Closing the Gaps domain score is the sum of the total points
rounded to the nearest whole number.

Closing the Gaps Component Weights

Campus Types Closing the Gaps D in Comp t Weight
Elementaryand | Academic Achievement STAAR Meets Grade Level on R & M 30%
Middle Schools | Aca : and M
English Language Proficiency 10%
Student Achievement Domain Score: STAAR Component Only 10%
High Schools, Academic Achievement STAAR Meets Grade Level on R & M 50%
B-1Zs, | 10%
AEAs, and |  Language Pr ncy 10%
Districts College, Career, and Military Readiness or Student Achievement 30%
ﬁ Domain Score: STAAR Component Only? >
*If Pederel Grad Status is not available. Academic Growth Status is used.
21f College, Carcer, and Military Readiness is not available, Stucent Achievemnent Domain Score: STAAR Component Only is used. @

ibilityconnect

26

17
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College Career and Military Readiness Methodology

» One point for each annual graduate (prior year graduates) who
accomplishes ONE of the CCMR Indicators:

Meet Texas Success Initiative (TSI) Criteria in RLA and Mathematics.

Earn Dual Course Credits.

Meet Criteria on Advanced Placement (AP)/International Baccalaureate (IB) Examination.

Earn an Associate Degree.

Complete an OnRamps Dual Enrollment Course

Earn an Industry-Based Certification (IBC).

Graduate with Completed Individualized Education Program (IEP) and Workforce Readiness.

Enlist in the Armed Forces or Texas National Guard.

Graduate Under an Advanced Diploma Plan and be Identified as a Current Special Education Student.
Earn a Level | or Level Il Certificate.

ntabilityconnect
tabilty to nst
2024 Accountability Manual pg. 11 &

27
College Career and Military Readiness Methodology
Number of Graduates Who Achieved at Least One of the CCMR Indicators
Number of Annual Graduates
T z-._gonnec'r
28
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Closing the Gaps

~ APPENDIX - ESSA

Calculating a Closing the Gaps Domain Score

To calculate the Closing the Gaps domain score, weight each component for which the district or
campus has at least the minimum number of evaluated indicators based on the following table.
Component points are rounded to one decimal place. Total points for cach component are
determined by multiplying the percentage of evaluated indicators met by the corresponding weight
and rounding to one decimal place. The Closing the Gaps domain score is the sum of the total points
rounded to the nearest whole number.

Closing the Gaps Component Weights

Campus Types | Closing the Gaps Domain Component Weight
Elementary and Academic Achievement STAAR Meets Grade Level on R & M 30%
Middle Schools | Acad hS TAAR R L 50%
ish L ‘ . 10%
Student Achievement Domiain Score: STAAR Component Only 10% |
High Schools, Academic Achievement STAAR Meets Grade Level on R & M 50%

K-12s, | Federal Graduation Status or Academic Growth Stams! | 10%
AEAs, and h Langu: oficienc 10%

Districts College, Career, and Military Readiness or Student Achievement 30%
= Domain Score: STAAR Component Only? =

"If Federal Graduation Status is not available. Academic Growth Status is used.
21f College, Carcor,and Military Readiness is not available, Stucent Achievement Domain Score: STAAR Component Only is used.

accountabilityconnect

29
Federal Graduation Rate  English Language Proficiency
» The four-year federal
g ra d u a ti O n ra te fo I I OWS Number of stuc!ents with TELPAS or TELPAS Altel!male assessments that advance by at
a CO h O rt Of fi rSt_ti m e Nurﬂher":fg :::;::::I:::::: r::::: ::::::50 ::::::ienassi:e:::‘:nts with
St u d e n ts i n g ra d e 9 Advanced High or Basi:lrl::::;l:c:;:":itr::?:t;::; ;;;Y;ea?:;{}dzu;nains or have scores in
through their expected
graduation three years
later.
'.'"‘f"..“..f.‘f‘.‘f‘?f‘_.”‘?c*
30
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Closing the GAPS Domain — Campus Identification for Targeted
Support and Improvement (TSI)
A student group 1s deemed “consistently
underperforming’ if it fails to meet targets in at
least the same three indicators over three

consecutive years. We think of this as the 3 x 3
Rule.

31

SUMMARY OF CALCULATION — A-F Accountability

UDENT
HIEVEMENT
UDENT
OGRESS

ST
AC
ST
PR

CLOSING
THE
GAPS

32
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D|S1T|C1' The district had last earned an 87 B prior to the A-F refresh.

Preliminary 2024 Accountability Rating Calculation - District Overall

District Overall Ratina—Impact of Proportionality

Each campus’ impact is now related to their student population percentage.

This makes the high school’s impact much higher than before on our overall A-F as a district.

SEHS—45% Borrego—22% GEMS—19% Alarcon—14%

CCMR and Graduation rate, therefore, affect us much more than before the refresh.

In larger districts, all high schools are averaged, lessening the impact of each one individually.

34

21
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San Elizario High School — Federal Accountability

» There are 3 levels of support that can be identified:

» 1. Comprehensive Support and Improvement (CSI)
» 2. Targeted Support and Improvement (TSI)

» 3. Additional Targeted Support

»  SEHS was identified under Comprehensive Support and Improvement. This was for low performance in Domain

3, Closing the Gaps.

connect

35

Texas Accountability
Changes and Latino
Student Success

Dr. Allison Matney
RYHT Consultant
September 2024

RAISE

YOUR HAND TEX

Slides from MASBA

36
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meeting CCMR based solely on a sunsetting IBC)

Measure/Indicator Change in Calculation Change in Grading (Scaling)
Domain I: STAAR
None None
Performance
Minor
Domain I: CCMR (cap on the # of students who can be counted as Humongous

Domain I:
Graduation Rate

None

Slightly more rigorous

New calculation:
Annual Growth plus a bonus for HB 4545
success

Re-scaled based on changes in the calculation

Domain 1IB: Relative
Performance

Elem and Middle Schools: No change
High Schools: Minor change to calculation of
CCMR

Elem and Middle Schools: No change
High Schools: each component scaled and then
averaged

Domain Ill: Closing
the Gaps

Substantially reconfigured

Re-scaled based on changes in the calculation

B
=) x o . »n
TE"I Three Domains: Calculating an Overall Accountability Rating TE . Student Achievement Domain: Weighting
Elementary/Middle Schools Weight
= STAAR 100%
High Schools, K-12, and Districts
= STAAR 40%
areer, and Military Readiness (CCMR)  40%
1Rate 20%
A
B g a Closing the Gaps Domain Scor:
TE‘I School Progress Domain: Two Asg g e doma o gt rch esaprens o i it o
Fhei t the minimum number of evaluated indicatars based on the following table.
! place Totst ,
plying the p e o7 i el
i imal pl A i ‘he total points
A oo 1t neares whiole et
i Glosing the Gaps Componcat Welghts
Part A: Academic Growth | Parl B: Relative Performance Campus Types | Cloving Ure Gaps Domain Component [ weiant
L Elementaryand | Acadenic Ach 3%
Middle Schools i
Better of 10%
AorB 10%
High Schools, 50
K12y,
AEAs, and 10%
306

23
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BE=—
What’s

the

Impact?
—0J

What is the impact of increasing the CCMR cut-
point from 60 to 88 for an “A” on high school
Domain 1 scores?

39
What’s the impact of increasing the CCMR cut-point from 60 to 88=A? va_\hat,s
100 ": T S e ., . the
o *° o ..‘ .". . - Impact?
" “1'3,: L SR O RSP . 97
- ‘. .'. f e e - - ' - - L]
- ol i) t T e o o - s o°
80 &o 2 .‘ e mgdel o, o° . e R L
'o® ‘. .;.' ” ." - F* s o -. e o * - .
70 f& x.. 3 .c' .roo .:t'. -.o..;..o.o“. - ¢
p -.ﬁl... e eedodget ;, ww #E
= Lay Tt 2 . TN o -l . e o .
- &0 ~ ?."- od, * '- . .b.-o' Of.‘ : -~ L] ¢
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Q S0 “eafeq® . *e . .o ‘ = e o8 - *, L]
& o-'o'o-‘o?o e ® Ce & : .oo L4 :. «* - e R N == 1,600
. - o ® - L - .
20 et . e . campuses
¥ e . s . * received a D1
W 8 . * . e " CCMR score
ss in 2023
20 }.c * -. ]
10 |» Source: TEA Analytic Tools 2022-23 SY
- AEA & Virtual campuses are excluded.
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What'’s the impact of increasing the CCMR cut-point from 60 to 88=A?

Impact?

£
-4
o
=
(8]
o
@ 50
& At 60=A =75% or
40 1,200 campuses
would have received
30 an “A” for D1 CCMR
score in 2023
20
10
0
0 1000 2000 3000 4000 5000 6000
2023 CAMPUS ENROLLMENT
41
What'’s the impact of increasing the CCMR cut-point from 60 to 88=A7
me % o o 3 & -
%0 C AT SRNL IV S I IR P, .
80
70
5
= 60
=
(&1
o
o 50
& At 88=A = 30% or 480
40 campuses would have
received an “A” for D1
30 , CCMR score in 2023
20
10
0
0 1000 2000 3000 4000 5000 6000
2023 CAMPUS ENROLLMENT
42
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SIDE BY SIDE

At 60=A = 75% or At B8=A = 30% or 480
1,200 campuses campuses would have
would have received received an “A" for D1
an “A” for D1 CCMR. CCMR score in 2023
score in 2023

75% 30%

43

(6=

What’s o _
What is the impact of STAAR Redesign on RLA &
the Math tests?

Impact?

~—9Y

44
26
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https://tea.texas.gov/student-
assessment/testing/staar/staar—

1'eleased—test—questions

STAAR Grade 6 Math Answer Key

Maximum
Item TEKS y Reporting Readiness or
Item Type ‘Number of | Correct Answers(
Position F |Alignment Points 5) Category Supporting
Multiple
i Choive | 6414E 1 £ 4 Supporting
Multiple .
2 Choi 634H 1 A 3 Readiness
Multiple "
3 & 6.14.G 1 B 1 Readiness
Multiple )
4 Choice 6.2.3.E 1 e 2 Readiness
fsoccer, 25%
5 |Inline Choice| 6.4.12.0 2 4 Readiness
[see Appendix 1.1
Multiple
& Choice 6.26.C 1 4 2 Readiness
Multiple
74 Choice 6.4.13.A 1 B 4 Readiness
578 and any
lequivalent values
Equation
8 Editor 6.25.8 . ! 2 Readiness
fsee Appendix 1.2
Multiple
. Chore | 6388 1 5 3 Supporting
I E
Multiple
10 Select B.14F 2 1 Supporting
fsee Appendix 1.3
Multiple
1 o 6.2.3.0 1 < 2 Readiness
Multiple o
i1 ekl 6178 } B 1 Supporting
Multiple
13 Choice 6.24.8 1 ] 2 Readiness

45
“ . .
TEA. STAAR Tests Redesign Overview
exas Education Agency
2023 STAAR 4th grade RLA Online test has Spring 2023 Grade 4 Test - RLA Answer Key
41 questions worth a total of 52 points. ] — e | "m0 ey | reporting | Resiness |
. N m Type um A e an
10 points (approx. 20% of score) from ECR Sl WS ot i) ] o
uitiple Choice A eadiness
2 Multiple Choice 7.C 1 [ 1 di
Q16: Multiselect = 2 pts 3 x”“f"'“""‘“ Ec ! 2 1
Q20: Multipart = 2 pts e
17 Multiple Choi 6E 1 D 1
Q25: Extended Constructed S T T
Response = 10 pis T e
21 Multiple Choice 7.0 1 B 1
2 Multiple Choice 100 1 ¢ 1 supporting
23 Multiple Choice 6.F 1 D 1
https://tea.texas.cov/student- 2 Multiple Choice 7.0 1 A 1
assessment/testing/staar/staar-released- 2o s 10 COEIECERAR R 10 s':i:::“g 2 Readiness
test-questions B T P e N W ST Ry e
46
27
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Statewide HISPANIC Spring 2023 STAAR 2.0 (human scoring) w NEW 5-point rubric
Percent 0 Score (out of 10 points) ECRs by Grade Level

Spring 2023 half of
Texas’ HISPANIC
4th graders
received 0 points

for ECR

&
3] ® 50
w
@ ® 46
=3
3
L
°
s
=
o @ 30
L ]
S ® 28 e 27 ® 27 28
& ® 23
& & & & ] 1] = =
T £ £ 5 £ £ ) 2
™ <t w o ~ @ = \Eﬂ
""’ w
®Spimg 2023 ECRs & Spring 2024 ECRs
NEW STAAR 2.0 STAAR 2.0
NEW 5 point rubric 5 point rubric
(Human Seoring) (ASE Scoring)
Source: TEA https://txresearchportal.com/
Computers scoring Texas students’ How are computers scoring @ TEXAS STANDARD™
STAAR essay answers, state officials STAAR essays? Texas THEHATIONTL DALY HEWS SHOW OF TEMWS
say superintendents, lawmaker

L3
™

TESTING
Do nor
DISTURE

(S-are-0rading

A computer will grade short written
answers on STAAR. Some Texas
schools have questions

Keri Homth
Austin American Statcsman

0O X & »

want answers

Essay questions for STAAR tests to be graded
by computers in Texas

The machines will be trained how to evaluate open-er

01' to be'graded by computers in Toxa!

d questions.

Tﬁﬁepth EDUCATION

Almost half of Texas fourth graders scored
a zero on the STAAR writing composition
last year. Teachers and researchers worry,
while the TEA projects confidence

Dominic Anthony Walh

| f1X]in ]

How It Started

Fort Worth Star-Telegram

Computer grading is here for STAAR
essays. Should Fort Worth school leaders
worry?

BY SILAS ALLEN

48
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G
What’s

the

Impact?

——9Y

What is the impact of the Automated Scoring
Engine on STAAR Redesign RLA Extended
Constructed Response Items?

49
Statewide HISPANIC Spring 2023 STAAR 2.0 (human scoring) vs Spring 2024 STAAR 2.0 (ASE scoring)
Percent 0 Score (out of 10 points) ECRs by Grade Level
-
§ ® 50 A 52
e ® 46 A 47
3 A2 ——
g A37
£ A3 A32 A33
8 ® 29 ® 30
£ ® 28 ® 27 ® 27
e ® 23
& & & & & IS = =
2 £ 5 = 3 = 173 -
w w
® Spimg 2023 ECRs 4 Spring 2024 ECRs
NEW STAAR 2.0 STAAR 2.0
NEW 5 point rubric 5 point rubric
(Human Scaring) (ASE Scoring)
Source: TEA hitps://txresearchportal com/
50
29

25



10/25/2024

Training the ASE.

“The ASE is trained on student responses and human scores from the field-test data. ... TEA requires the
ASE to agree with human scorers at the same rate human scorers agree with one another and that the
distribution of ASE scores is similar to the distribution of human scores.”

Source: TEA Scoring Process for STAAR Constructed Response, pg. 4, December 2023

HISPANIC STUDENTS

Spring 2023 5 gr STAAR 2.0 RLA ECRs

STAAR 2.0 test / 5-point rubric / Human scorers
373K students

28% received Os on ECR:

86%

increase in Os for Hispanic fsering 2024 5 gr STAAR 2.0 RLA ECRS
STAAR 2.0 test / 5-point rubric / ASE i
5th grade RLA ECRS 55 Stude:tss point rubric scoring

52% received Os on ECR:

G
What do
you
2
see.99

30
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HISPANIC Statewide Grades 3-5 2024 STAAR 2.0 RLA ECR Scores — ENGLISH ONLY

W 3rd gr. u 4thgr. u 5thgr.
N =175K tests N =182K tests N =189K tests
52
w 42
£
c M
e
Q
=5
-]
£
H
Q
%]
-3
11
88 8 9 7 8 8 7
66 5 5 5 66 6 __6 5 w5 6 5
M bs: s ome ol ohs ol cls s
1
i B« NN Nl HED 0l0 D B s
0 1 2 3 4 5 6 7 8 9 10
2024 STAAR 2.0 RLA Extended Constucted Response Rating 0-10 points
Source: TEA Texas Assessment Research Portal https://txresearchportal.com/
53
HISPANIC Statewide Grades 6-8 2024 STAAR 2.0 RLA ECR Scores
m 6thgr. u 7thgr. 8thegr.
N =207Ktests N=211Ktests N=213Ktests
44
]
£ QWn%®
=
o
o«
o«
(&)
w
)
E
c
o
]
S
8 1840 8 8 8 8
iy il 7 7 7 7 7
Is i 5 65 ‘I 566 56 56 65
: | O [T O
T | O nm i
0 1 2 3 4 5 6 7 8 9 10
2024 STAAR2.0RLAE ded Constucted Resp Rating 0-10 points
Source: TEA Texas Assessment Research Portal https://txresearchportal.com/
54
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HISPANIC Statewide 2024 STAAR 2.0 EOC RLA ECR Scores

Eng.| EOC m Eng. llEOC
N=271Ktests N =256K tests

47

37

% Scoring ECR Rating

10

8 . 8

6 6 [}

5 5 5 5 5

m 00 cm 0E cH I ] I I

0 1 2 3 4 5 6 7§ 8 9
2024 STAAR 2.0 EOC Extended Constucted Response Rating 0-10 points

10

Source: TEA Texas Assessment Research Portal  hitps://txresearchportal.com/

55
ECR Score 0s on spring 2023 & 2024, state averages
# total 2023 2024 % ECR
questions | points % score Os on % score Os on question
ECR question, ECR question, counted
STATE avg. STATE avg.
3rd 41 52 42% 39% 19.23%
4th 41 52 46% 31% 19.23%
5th 41 52 25% 48% 19.23%
6th 45 56 23% 39% 17.86%
7th 45 56 20% 27% 17.86%
8th 45 56 23% 28% 17.86%
Engl 52 64 25% 40% 15.6%
Eng2 52 64 25% 31% 15.6%
All data from: https://txresearchportal.com/
56
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What was the impact on SEISD?

Spring 2023 STAAR Spring 2024 STAAR
Extended Constructed Response Extended Constructed Response
Total Students Oto 10 By Students Total Students 0to 10 By Students
Tth 201 0(31.34%) 63 7th 199 0 (38.69%) 77 _
1(9.455%) 19 1 (11.065%) 22
2(12.94%) 26 2 (7.54%) 15
3(11.94%) 24 3 (6.03%) 12
4(14.43%) 20 4 (14.57%) 29
5 (3.48%) 7 5 (6.53%) 13
6 (7.46%) 15 6(5.53%) 1
7 (3.48%) 7 7 (4.02%) 8
8 (3.98%) 8 8(2.51%) 5
3 (1.48%) 3 9(1.01%) 2
10 {0%) 0 10 (2.51%) 5
&th 251 0 (25.5%) 64 8th n 0(32.7%) 69 _
1 (1.99%) 5 1(5.64%) 14
2 (9.96%) 25 2(9.85%) 21
3 (1.99%) 5 3 (6.64%) 14
4(9.96%) 25 4 (18.01%) 38
5 (7.97%) 20 5 (9.48%) 20
6 ({11.55%) 29 6(5.21%) 1
7 (5.98%) 15 7(4.27%) 9
8(13.55%) 34 814.74%) 10
9 (4.78%) 12 9 {0.95%) 2
10 (6.77%) iz 10 (1.42%) 3
57
What was the impact on SEISD?
Spring 2023 STAAR EOC Spring 2024 STAAR EOC
Extended Constructed Response ded C d Ri
Total Students 0to 10 By d Total Stud: 0to 10 By Students
English 1 |322 0(28.26%) 91 English | 330 0(56.97%) 188
1(4.66%) 15 1(5.45%) 18
2(10.87%) 35 2{5.45%) 18
3 (6.21%) 20 3(4.24%) 14
4(12.11%) 39 4(5.45%) 18
5(9.01%) 29 5(3.64%) 12
6(10.25%) 3 6(5.15%) 17
7 (6.21%) 20 7{7.27%) 24
8 (5.28%) 17 8(2.73%) 9
9 (4.35%) 14 9(2.42%) 8
10 (2.8%) 9 10 (1.21%) 4
English Il |264 0(26.52%) 70 English il |293 0(46.76%) 137
1(3.41%) 9 1(5.8%) 17
2(9.85%) 26 2(4.78%) 14
3(3.41%) 9 3 (5.8%) 17
4(8.33%) 22 4(5.46%) 16
5 (6.06%) 16 5 (5.46%) 16
6 (9.09%) 24 6(6.14%) 18
7(6.82%) 18 7 (6.48%) 19
8(9.85%) 26 8(4.78%) 14
9 (6.82%) 18 9 (4.44%) 13
10 (9.85%) 26 10 (4.1%) 12
58
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computer scoring.

BY KEATON PETERS AUG. 13, 2024 UPDATED: 4 PM CENTRAL

Spring Branch ISD officials said the percentage of assessments that improved after
requesting a rescore was even higher at their district. They sent more than 800
speaking assessments for rescoring in 2022, and more than a third got a better score
after they were reviewed. The next year, about half of their submissions improved
after rescoring, officials said.

“If the evidence from our rescoring submissions is any indication, the system leaves
a lot to be desired for its accuracy,” said Keith Haffey, executive director of
.assessment and compliance at Spring Branch ISD.

The TEA says district testing coordinators can request listening sessions, but some
educators said the agency's director of student assessments told them only parents
can request the files. A TEA spokesperson said that person misspoke.

Source: hitps://www. texastribune.org/2024/08/13/texas-telpas-
bilingual-students-test-scores/

After six years of low scores for students learning
English, Texas educators say it’s the test’s fault 2018

TELPAS

Students’ scores in a test that gauges their English skills have been low since a redesign introduced

English learners’ scores fell after test changes

In 2018, Texas introduced an automated scoring engine to grade the tests used to assess English-
learning students' language skills. Only 8% of students in grades 4-12 achieved the highest mark in
the test's speaking portion that year. Writing scores saw a similar drop when the engine started
reviewing that section last year.

— Speaking — Writing

50%
Five years later, it !
started grading
40 writing tests.
30
2 The scoring engine
began grading
speaking tests in
2018,
10 12.3%
76%
0

2013 2014 2015 2016 2017 2019 2020 2021 2024

59

College, Career, and Military Readiness School Year
Texas | Hispanic

OPPORTUNITIES FOR IMPROVEMENT

5%
Total CCMR Ct
TEA C3

Companent Score
o

oo

3%
Met TS| Criteria: RLA and Math 6%
3%

8. ax "

F

etz B e Met Dual Credit Criteria

Eamed an Associste Degree

Met OnRamps Criteria

Eamed and Advanced Diploma Plan and Received SpEd Services

Earned an I8C

Eamed 2 Level | or Level I Certificate

——
¥

Eamed Graduation Codle 04, 05, 54, or 55

#

Enlisted in the U.S, Armed Forces

H]
]

Source: TEA Txschools.qov Analvtic Tools, August 2024

1%
Met AP/IB Criteria: Any Subject ™%

18%

2%
22%
5%

49,107 or 25% of 2024
Hispanic graduates
did not meet at least

one CCMR criteria

36%

60
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MEASURE WHAT
Changing Perceptions of Attending a Four-Year College
74% 41% 339
- 0
of young adults of young adults
said college said college
was very was very
important important
96% 54%
of parents of parents -42%
expect kids to expect kids to
attend attend
20]05 #MeasureWhatMattersTX 20205 R A I s E
Source: /i \nytim /20! ‘magazine/ rth-price.html TRER HANYITERAR
61
MEASURE WHAT
HOW TEXAS DEFINES A “GOOD” SCHOOL
THE PROBLEM THE OPPORTUNITY
In the course of a 180-day school year, Let's expand our definition of a
Texas public schools do so much “good school” beyond STAAR test
more than administer standardized scores and consider the many ways
tests. Yet, we continue to rely on one our schools shape young Texans all
very narrow measure of school year long from college and workforce
performance to define a “good preparedness to teacher quality to
school”: The STAAR test. parent engagement.
A 34 )
Bu AA!D% xE #MeasureWhatMattersTX
62
35
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STAAR ALT 2 - Updates

63

Let’s Review SEISD’s

END OF Academic Performance
ACCOUNTABILITY
UPDATE
Break?
——

64

36
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2024 A-F Accountability

Ratings

10/25/2024

Ratings have not been released
publicly due to lawsuits for either
2023 or 2024.

We have internally calculated ratings

for each campus and for the district.

How have these A-F calculation and
scaling changes impacted Region 19?

_0_

A-F Accountability
Ratings: 2022 vs. 2024

_<>_

All Region 19 districts (who have shared
calculations) have dropped from 2022 to 2024
due to the “refreshed” A-F system.

Statewide—in 2022, 561 districts scored an

Region 19 District 2022 Ratings 2024 Ratings
(Official) (Unofficial)

Ysleta ISD 91A 86 B
Socorro ISD 88 B 83 B
Canutillo ISD 90 A B (did not

share score)

overall D or E In 2024, this has gone up by EPISD 88 B 77C
233%. San Elizario 87 B 66 D
ISD
66
37
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Alarcon

Alarcon had been
under Targeted
Success and
Improvement in 2018-
2020 and had earned
their way out. They
last earned an 86 B
before the refresh.

Borrego

Borrego had last
earned an 87 B
before the A-F

refresh.

2024 Accountability Report Card - Elementary School

Campus Name LG ALARCON EL

Campus Number

071904101

%eEcoDis
(Fall 2023 Snapshot)

Component
Score

Domain | - Student Achievement o
STAAR Performance

Domain Il - School Progress
(Better of Part A or Part B)

Domain Ill - Closing the Gaps

Letter
Grade

Overall Grade

ight
Components Weht

Best
Scale
Score:

Domain |

or
Domain Ii

Domain Il
Scale Score

2024 Accountability Report Card - Elementary School

Campus Name ALFONSO BORREGO SR EL

071502104

%EcoDis
(Fall 2023 Snapshot)

Best
Scale
Score:

Domain |
or
Domain Il

38

Domain Il
Scale Score

10/25/2024



Campus Name

2024 Accountability Report Card - Middle School

ANN M GARCIA-ENRIQUEZ MIDDLE

GEMS had last earned %EcoDis
(Fall 2023 Snspzhot)
an 85 B before the A-F

refresh.

SEHS had last earned a
78 Cin 2022 before the
A-F refresh.

Domain |
or
Domain It

2024 Accountability Report Card - High School (with CCMR)

fsTAAR Performance (40%)

fccmn (a0%)

Joraduation Rate (20%)

fsTAAR Performance (50%)

CMR (50%)

Best
scale
Score:

Domain |
or
Domain Il

39

10/25/2024
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Actions Speak Louder than... Plans

connect

71

Co-Support Plan to Co-Support ACTION Plan

AVID — K-12 Beginning with the 2024-2025 School Year
Tutoring Eftectiveness — Monitoring
Intervention Effectiveness — Data, Monitoring, Walkthroughs

Planning Learning Communities — Constant involvement from Campus
Administrators, Data review with intentionality, and a focus on special
populations

Critical Conversations — Empowering through coaching conversations
Learning Walks — Being present in the classrooms

Lesson Plan Development — Rigor of Instruction

72

40
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Action Items — Planning and Instruction Department
Alignment!

* Learning Walk Documents

e Planning

* Data Disaggregation

e Dual-Language Classroom Design

* Lesson Plan Templates and Depositories

73
Action Items — Planning and Instruction Department
Support
e PLC’s
* Direct Teacher Support
« Modeling
* Direct Student Support
 Instructional Officers working with students
74

41
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Action Items — Planning and Instruction Department

Support

* TNTP (The new teacher project)

« Invited other teachers to participate in an RLA lesson delivery and

planning*

Work in progress — More purposeful planning of RLA lessons.

75

Secondary RLA — Mrs. Alvarez

August 2024
n T w ™ F
1 2
varr-Lnerary NF r-Ltsrary NF
4 Dav: 4 Day:
5 English |
Fiction Literary : . : et ¢
nonfiction  STAAR/EOC data guides our work to ensure we are not reading material because it's our favorite.
12 |
L
=l ssessed Genres
Game's
Unoroiery
91
READING Historically
4-Week Testing
(Eiow Genres Tth 8th English | English Il
1 Fiction
E 2023 | 2A Informational 2A Fiction 2A Fiction 2A Informational
- Literary Nonfiction 28 Argumentative 28 Poetry 28 Poetry 26 Postry
ith Li J  Poetry
. 4 Literary with Literary 5 eaic 2022 | 9AFlction SALieraryNF | SALiteraryNF | 6A Informational
ARIR : = 38 Postry 38 Informational | 58 Informational | 58 Fiction
4 Informational with Infc [J  Informational
e o ] 4 2021 | 3A Informational 2A Informational | BA Fiction 5A Literary NF
Onii 07 Survival ; . ; - Argumentative 38 Informational 2B Informational | 58 Postry 58 Informational
Essential Question - Literary with Informati O Persuasive
2019 | 3A Expository 2A Expository 5A Expository 5B Fiction
A Paired Texts 3B Poetry 2B Expository 58 Persuasive 5A Poslry
= Pep Rally 7 | sth | o | 1o
= Class meetings 118 12
o August 23d Picture Day Litsrary wi Literary ] no |

Informational wi Informational | 11 wo |

Literary wi Informational ' '

76
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San Blizario ISD
W4
4ih Grade Math

Son Eizario S0

sm st peysi
i Teac v
S Ry

Lot ptsar 2o 1.0m

it

e STAAR DATE Al
s sk

Pty

IrdMath ~

3rdRLA ~ 3rdSci ~ 3rdSS =  4th)

&

=
1513 viewca = 40 5ayn
208 Veeta = 12 dars

306 vinaks = 3wy
i e = 1 aa

$mart Snack Exsmption Dayy
Bat 33, D 10 Feb 4. 4o 17, ay 20

$tudent Learning Daya (149 Do)
o e T g Sami 74

Tancher Gukded Pisnning (M) 2ese 7. e 4

e
35 10 v Tmncer e
(12 dap, P

Ms. Diaz

o oy 418 0
T don)

Leacher Workgwa-y 19,50 T, Ane

First Semester - 75 instructional days.

77

Action Items — Planning and Instruction Department

Transitional PLCs —Vertical Alignment
PreK to Kindergarten
Vi o e s [
S
Frday,
e
=
e e SR,
T B T e
e | i || i [T
(SPED)
|| e S
Transition Mesting
(A1 Prek and Kinder Teachers will attend)
T T T
Thursday, Oct31,2084 | 1245 PM - 145 | Camno Real soue. M allao
Py Conference Room Palomuso APadills

‘Sursbrana Teachers Absrcan & Borregs. Observation 10
. Teachers. Dae & Time
Toewdiy.
Octaber 22,
204
€. Rormero, D, Mendurs, | H Redupoes D Conex
P sanki e Rma@r | 115PM-200
[0
7 Fagoeroa, A Ramres, | H Rodngoez Ruat? | 615AM-900 © Dz
3. Peres (SPED) ) i
S Delgads, V. Marucz. E Moceirn Rmdl [ 815AM-900 3. Palomms
1 Makdoasds, N Villstnce A
Tramition Mesting
{A1l Second and Third Grade Teachers will atiend)
Date Time Location | 103 Present 151 present
Elementary/Middle School Transition Visits
2024-2025
Thmdsy, Oct312020 | 124SPM 143 | Misson Tl | Georpma <
£ Bosrrocm C Nalay

Elementary/Middle School Transition Visits
2024-2025
Thursday, Oct31,2024 | 1245PM- 145 | Mission Trail Georpina € Durn
P ‘Boardroom. € Nakay
GEMS Alarcon & Borrego Observation Date & 10&I1S
Time
R Genzalez & G. Olvera $. Cardenas R 308 “Thursday, October 24, D. Cortez
(Bomego) 2024 E Quezada
245 PM-330 PM
E. Villalobos & L. R Gareia Rm300 | Thursday, October 24 D Cortez
Aguilar (SPED) (Alarcon) 202 E Quezada
850 AM - 9:35 AM
Alarcon & Borrego GEMS Observation Date & 10&15
Time
R Garcia & P Otz Nivia Garcun. Rm 421 Tuesday, October 29, D Cortez
24 E Quezada
905 AM - 1013 AM
S, Cardenas & J. Olivas | Nivia Garcia Rm42l | Tuesday, October 29, D. Contez
2024 E Quezada
245 PM - 3:50 PM
Math Transition Meeting
(Al 61h Grade and 7th Grade Math Teachers will Attend)
Date Time Location 105 Present I8¢ Present
Thursday, Oct31,2024 | 330PM-430 | Mission Trail D. Cortez E Quezada
M Boardroom € Tolamantes
RLA Transition Meeting (no observations)
(All 6th Grade and Tth Grade RLA Tenchers will Attend)
Thursday, Oct31,2024 | 330PM.4:30 | Canuno Real A Alvarez € Nakay
M ConfRm G. Dz B hn
E. Morales
6th- B Mireles, D. Michael, $. Tinajero, L. Sandoval
Mitchell, 5. Zarsgoza, G. Kimumel

78
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TR 8

- A - Plasning & Instroction

Transition Visit Observation Form
| Teacher's Natne ‘ o Evidence of Feer Collaboration:
| Suest Nuber of Students ‘
Lesson Objective | Purpase:

o Active Learning:
Tustruetionsl
strategies

Oxganization:

|* Specific sirategies:

Classioom  [» Classroom Culture:
environment

o 3 things I liked about the classroom ewviroument

+

Questioning Structures

Clear Expectations:

o 2 positive aspects of the lesson

Classroom

management [ Routines and Procedures: Evaluation

assessment
strategies

le 1 question have

Teacher Presence and Monitoring:

79
Action Items — Planning and Instruction
Targeted Support for Campuses
Ms. Diaz
Alfonso Borrego Elementary School * (plans to extend to Alarcon Elementary) Ms. Cortez
Mr. Palomino
¢ G.Diaz and D. Cortez will facilitate PLCs throughout the year
o PLC topics
= Planning
= Data
= Campus Choice- Intervention - November 8th
= Campus Choice- December 13" - no topic yet
« Provide Ms. Santana the math and RLA YAGS- paper copies
* PLC Support- aligning to Alarcon's system
o Revisit PLC Document
o Housedin Google Classroom
= Will make a copy for each PLC
o Edit Google Classroom to create the PLC section
« Intervention Learning Walks- 7:35-8:20
o D. Cortez- focus on M. Munoz grade 3
+ MariVallejo from Loya will assist with SPED or intervention- Administration will take the lead on her role
80
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Tuesday, Oct. 15
Loya PLC

Wednesday, Oct. 16th-
Alarcon PLC Day

Thursday, Oct. 1Tth
Samb PLC

Action Items — Planning and Instruction Department

Strength-Based Support from Instructional Specialists (Elementary Level) *

Friday, Oct. 18th
Borrego PLC Day

All: Remain at your
home campus

 Conce- find an area
for Maribel in your
office
* All:
S Create your
schedule for the
following week
Include the dates
and times you
will be at your
supporting
campus. This
may vary
weekly.
& Research your
teacher's 2024
STAAR and unit
assessment data.
Write down any
questions you
may have for
10s, campus
principals, or
campus IS,

o

[*  Maribel: Attend Alarcon’s PLCs. Tour
Alarcon with C. Talamantes from 2:00-3:30

Alarcon PLC Schedule
6th  8:30-9:30

Sth 9:30-10:30
4th  10:30-11:30
3rd  1:00-2:00

® Introductions: principal, office staff, librarian or
librarian aide, counselor, etc.
Leamn campus procedures and building access
Obtain supporting teacher's schedule
Find your “2nd office”
Meet teacher(s) who will be supported
Email your teacher after you are introduced.
You may want to begin your email with a few
“fun facts” about yourself to build rapport,
> Ask where he/she is in their lesson
> Ask if you can meet with your teachers) fora
‘brief conversation regarding your role
Please see below for a sample email

oo o

1 hape you're doing well! My name is [Your
Name], and I thought I'd start

facts about myself to break the ice—I love

Continue to work on
logistics. Feel free to add
any additional research
to support your work.

Today would be a great
day to meet with your
teacher for a few minutes
if time permits, It could
be a helpful opportunity
to touch base,

.

.

* Cesar & Conge:

Attend Borrege’s PLC
34 8:15-9:15am
4% 9:20 - 10:20 am
A% 1:40- 2:40 pm
6 2:45.3:45 pm

Conge & Cesar: Tour
Borrego with D. Cortez
at

Email your schedule to
your campus principal,
visiting campus principal,
and Elementary [Os.
Ensure that you feel
comfortable at your 2nd
campus. Feel free to stop
by the campus and ask
questions. If you need any
assistance from the [Os,
don't hesitate to reach out
to us. We’re here to
support you.

Ms. Cortez
Ms. Diaz
Ms. De Santos
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Dual Language *

1. Learning Walks Implementation
We are systematically supporting our teachers through the implementation of Learning Walks. This process ensures that we all
grow together while aligning our practices across Dual Language Classrooms. |'ve attached the Dual Language Learning Walk
checklist for your reference.

2. New Posters for Dual Language Classrooms
We are excited to deliver eight new posters to your Dual Language teachers at no cost. These posters will be valuable resources
for guiding instructional practices in both languages. Below is a summary of each poster:

4 +1 Domain Icons: These domains guide teachers in implementing instructional practices that empower students in

both languages. Sentence stems for students are included.

Bilingual Pairs Poster: This poster highlights this essential instructional strategy, which fosters academic, linguistic, and

social development in dual-language students.

Regionalismos Poster: This poster showcases the richness and diversity of the Spanish language and prepares students

to navigate regional language variations.

ELPuente Poster: Focuses on connecting both Spanish and English, bridging languages for academic and cognitive

growth.

Content and Language Objectives Poster: Guides teachers in setting clear objectives in both languages to help students

meet academic and language goals.

T-Chart Poster: A simple graphic organizer that helps students compare and contrast concepts in both languages.
Venn Diagram Poster: Another excellent graphic organizer to support students in comparing and contrasting concepts in

both Spanish and English.

Action Items — Planning and Instruction

We are implementing this tool by focusing on one section at a time. | personally visit classrooms, focusing on the first section of
the checklist, and provide feedback to teachers. | then follow up with each teacher in person or via Zoom to discuss the visit and
offer support. This method helps us ensure that all Dual Language Classrooms are aligned in instructional practice.

Mr. Palomino
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‘Weekly Concept Manipulatives
rades 3-5
2nd Six Weeks
o Click HERE fo access the Sharon Wells Pr1nc1pal Support for Math
o AllConcepts are taught using the CPA ( Grade 4 Debbie C
Week STAAR 2024 Data Hands-on Look Fors s. ebbie Lortez
Gni &
Concept
Week 2024 STAAR Data pom "
& Concent 1 Guidance provid B
SE Alircon | Borrego | | [[ERGHACPAGE Aty
1 Activity1 | Decimal Place Week 2024 STAAR ‘Hands-on Look Fors
it Blocks, D pe.. & Concept Data
Addition || SE | Alarcon | Borrego | | 428 |70% |64t
Acth -
; N
348|360 [29m Place Val s | suied 1
Activity 4 Number Theory
354 |61%  [48% colored ci )
Possible Activity 4-
‘ Possible Anchor Chart from the Homework page
) g 2 Activity
i as Decimal Addition
and
Activity 1- Base te anchor chart:
e ma
- 3 * Activities 1 & 2: -colored pencils, color tiles or grid
i Simplifying paper
Numerical = = | =
Possible Anchor € '1'!;"“'"“- chicol bttt * Activity 3: Bingo markers or chips- Game
= Ll SAE | Not Tested * Activity 4- Blackline master practice
Rand, wite and
o s s P SAF 47 | 37%
o of decimal paine. | 4 & Activities 1: - scissors, colored pencils or highlighters
e mmber 2,18 8 Simplifylng * Activity 2: Blackline master
2 SW provi Numerical
Fraction Activity 1 b Expressions. *  Activity 3: Dice, Game Cards- GAME
Esropaitien Activity 2 Fartd % Activity 4 Blackline master practice
Activity 3
SE | A B "
areon | Borres0 || Activity 4 & B  Adtivities 1: Geoboard and rubber bands, color files
334 Homewor Perimetor * Activity 2: Perimeter crossword puzzle
Not tested’ e e ot e % Activify 3: Color Tiles
33F Suandardfoun: 2.8 % Activity 4: Colored peneils or crayons, scissors
oo o o ane
¢
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fi. Classroom Environment
o Language Are both visibly (posters,
labels, anchor charts)?
Student Work: Is student work displayed in both languages?
Resources: Are there bilingual resources available (bocks. dictionaries, word
walls)?
Anchor Charts: Are anchor charts present and used effectively in both
languages to support key concepts, strategies, and vocabulary? Are they co-
created with students and easily accessible for reference?
o Seating Is the seating to
learning?

T

[

w8 i

Use and
Teacher Language Use: |s the teacher consistently using the designated
language of instruction?
Student Language Use: Are students encouraged to use the target language
in their interactions?
L Support Are ies like it frames, graphic
C i or visuals used to support t?

EL PUENTE

Dual Language Strategies: Are specific dual language instructional strategies

(e.g., Bridging, Translanguaging) evident?

El Puente: |s the El Puente strategy being used to explicitly connect and
ONALISMOS transfer knowledge between both languages?

ol Preview-View-Review: s the Preview-View-Review stral

build background knowledge, engage in content, and review in both

languages?

Di

Isi i i te meet the diverse

language proficiency levels of students?
Interactive Activities: Are there opportunities for students to engage in
interactive, language-rich activities (e.g., think-pair-share, cooperative leaming

46
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Action Items — Planning and Instruction

Advanced Mathematics — 6™ Grade*

Ms. Debbie Cortez

%7 Year at a Glance: Where are we now?

minytes)
6 1A 1C,.6.1D.6.1E, 6 1F_ 6.1G
6.3e[ 738 |

1C, 6.1D, 6.1E, 6.1F, 6.1G

(16 davs or 800

Unit 05; Py
6.1A.6.18. 6.1C. & 16 f 1F.6.1G
648,64G,6.58 [73A 74D |

Year at a Glance
Grade 6 Advanced Mathematics YAG - 9 weeks

(Basod on approximately 38 days por 9 wooks = each day equals 50 minutos)

F»rsl Semester [ =
Unit 01: Understanding Positive Rational Numbers (10 days or 500

minutes)

6.1A,6.18, 6.1C, 6.1D, 6.1E, 6.1F, 6.1G

6.20, 6.4G. 6.58

6.1A,6.1B,6.1C,

6.1A,6.1B,8.1C,

6.1A,6.1B,6.1C,

6.1D, 6.1, 6.1F, 6.1G
LZ4A 240

6.7A,6.7D, 6.10A

6.10ATTIE]

750 mi
6.1D, 6.1E, 6.1F. 6.1G

6.1D, 6.1E, 6.1F, 6.1G

6 TEKS: 7.2A, 7.3A, 7.3B, 7.4A, 7.4B, 74D &=

8 TEKS: 7.4A, 7.4B, 7.4D, 7.10A, 7.10B, 7.10C, 7.11A, 7.11B [l

85
Action Items — Planning and Instruction Department
* Academic UIL Expectations* . _
* Response to Intervention Training* *  CREED for 8% grade Algebra*
+ TSL —Walkthroughs/Rigor of Instruction (R19) * Library Plan*
*  GT Identification (All 2" graders) * * Secondary Strategy Meetings (new to GEMS)*
+ Summit K-12 District Wide* *  Grading policy*
* Alignment of Resources and District-Created * CREED for 8" grade Algebra*
Materials * Library Plan*
*  Campus Forms Alignment* e Implement a Coaching Model (See it, Name it, Do
* TIA Score Card* i
*  Secondary Strategy Meetings (new to GEMS)*  * Consider looping Pre-K 3 and Pre-K 4 Teachers
86
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Action Items — Planning and Instruction Department

Special Education — Refinement Meeting*
ARD Key Members
2024-2025—517 students out of 2926 (18% of the population)

2023-2024—476 students out of 3019 (16% of the population)
Special Education Impacts our A-F in Multiple Ways:

Domain I, Student Achievement (Grades 3-12 and district)
Domain I, Graduation Rate (HS and district)

Domain I, CCMR (HS and district)

Domain 2A, Academic Growth (Grades 3-12 and district)
Domain 2B, Relative Performance (Grades 3-12 and district)

Domain 3, Closing the Gaps (Grades 3-12 and district)

87

LOYA’'S COMMITMENT
TO ACTION

88
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Loya Primary A-F Action Plan

In-school Intervention:

¢ Teachers hold the
intervention block for pre-
reading and pre-math skills
immediately after each
block is completed.
Reading intervention
teacher is working with

small groups of students
who are struggling with the
basic letter recognition.

Student Learning Objective
(SLO):

* The SLO for each grade level is
aligned to meet the PreK
outcomes and guidelines.

¢ The principal will continue to
meet and monitor each
teacher to discuss the progress
of students at each check-in
following the student growth
tracker.

e Campus created an additional
rubric for MOY progress profile
to track the students' growth.

CCMR:

e Teachers in Pre-k 4 SLO is
tied to meeting pre-
reading readiness by
identifying letter and the
corresponding sound.

89

SAMBRANO'S COMMITMENT TO A-F SUCCESS

90
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Tutoring—1° 30 mins. each day;
focus on re-teaching.

Intervention—Last 45 mi g
day, small groups / specific and

Sambrano A-F targeted skills.

Action Plan

Reading Levels—Guided reading
strategies, trackers

Math—CPA Model; Manipulatives

PLC Alignment—Preparation for
the rigor of grades 3 and up.

Departmentalization—2"¢ grade

91

91
Highly eftective and Concrete-Pictorial-
well-planned PLC Abstract (CPA)
meetings planning
Alarcon
IS activities on math 4- and 8-week data .
foundational skills meetings Action Plan
AcRisk intervention |
> Brace, R eading; IS guided
IS interventio readine oToubs
math and reading cading groups
92
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Tier 1 instruction, Lesson Cycle and Guided R eading; CPA

SPED students—Focus on instruction and accommodations

B orrego Focus on TEKS’ specificity for improved instruction
2024-2025 90/60/30 data walls and connecting instruction to assessment
Action Plan Structured PLC’ and data meetings with a focus on intervention

Improved approach to intersessions

Book study and walkthroughs with feedback

93

Getting to know our students—At-Risk,
EB, SPED

Data digs in PLC resulting in STAAR
Lab adjustments

GEMS

2024-2025
. Fall Intersession—Targeting HB 4545
Action Plan students failing both Reading and Math

Eagle Eye monitoring HB -

Targeted SE’s for reteaching and
scaffolding

94
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SEHS
2024-2025
Action Plan

Remain consistent to the coaching cycle for staft to occur
weekly

SPED intervention

Teacher Performance Tracking

IS will follow up on pullouts for students not meeting
grade level at the 4 & 8-week mark

Math/RLA Professional Development: TNTP Literacy
and RBIS (mathematics)

IO support ensuring pacing calendar adherence and use of
viable curriculum

CCMR

95

Our Commitment to
Excellence

* Teamwork
* Alignment

* Consistent Monitoring

* Fidelity to TEKS and
Curriculum Resources

* Modeling of High-Quality
Instruction

—— WHEN—
YOU RUN ALONE,
YOU RUN FAST.
BUT WHEN

. YOU RUN TOGETHER,
&,  YOURUNFAR.

52
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Hidden Success:

Eagle stories

P & | Team
October 30, 2024

10/25/2024

fETR RS IR E ST B REG ROA DR ST E LI T E
AL E OF ONE TESTING DAY.

SHE@EGESS IS HIDBEN BENEATH
FEESENEETTERS.

EETSS R ECOGNIZE T'T.
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Overall Grade

Components Weight Total

'Domain | - Student Achievement
STAAR Performance
Best

Domain Il - School Progress Scale.
(Better of Part A or Part B) Score:

70% 9
Domain |
or
Domain Il
Domain Il - Closing the Gaps 30% 21
Scale Score

Overall Score

Overall Letter Grade

Eagle Success Story:
Dual Language

Through Dual Language, our Eagles
are becoming fluent in reading,
writing, and speaking two languages.

As they move into 3" grade and
above, and begin STAAR testing, the
Dual Language program is improving

their literacy and their confidence
considerably.

Dr. Jose Medina, our Dual Language
partner, will now share a video
message.
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e

o

e ome en M Taieeen
xnndn s e tarman!
ojede bayos § aisitarse

(A Lamgs be smvcastim (DY (880 Ly

.

LETTER GRADES ARE A
SNAPSHOT IN TIME.

OUR CHILDREN EARN SUCCESS
EVERY DAY.

HOW WILL DUAL LANGUAGE
HAVE AN IMPACT ON A-F IN
THE FUTURE?
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2024 Accountability Report Card - Elementary School

Domain I - School Progress
(Better of Part A or Part 8)

2024
ELEMENTARY
MATH
CHAMPIONS
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Math Through the Years

Percent of Students that Met Grade
Level or Above in Math
(Grades 3-8 & Algebral)
50
45 41
40 —_—
35 :
5
(7]
2
&
3
7
2019 2020 2021 2022 2023 2024

How Do We Compare?
" L]
6th Grade Math =~ Approaches Meets Masters

y % State Average 69% 37% 13%

SISD 81% 47% 13%
2 SEISD 79% 39% 10%

FISD 77% 42% 9%

YISD 73% 36% 10%

TISD 69% 209% 4%

Anthony 66% 26% 2%

EPISD 64% 29% 8%

Canutillo 50% 11% 1%

10
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MS. GEORGINA DIAZ WILL SHARE

ANOTHER HIDDEN SUCCESS STORY

RELATED TO DOMAIN I, CLOSING
THE GAPS.

16
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STAAR Content and Language
Supports

Reading Language Arts
Grades 3-6

Content and Language Supports

This support allows for various types of assistance to
support a student’s understanding of selections, test,
guestions, and answer choices.

STAAR|—>

State of Texas Assessments of Academic Readiness
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LA

Parks are places where people can enjoy nature. They can explore walking paths, smell flowers, and see plants, trees, and clear ponds. Across the country, parks are popular, and some parks,
such as Big Bend National Park in Texas, get more and more visitors each year. What happens when a park is filled with crowds of people?

Read the selection and choose the best answer to each question.

Read the article to learn more about how visitors in park areas can affect the plants and wildlife, and what people and governments can do about it.
Parks with a Purpose

1 When you visit a park, you may see a playground. There may be a walking path that stretches for miles. Sweet-smelling flowers, giant green bushes, and a crystal-clear pond might be
found by the path. If you are quiet, you mi sky. But you also might see people: people crowding the paths, people trampling the

flowers, and people talking over the soundg X ust be willing to spend money to protect pa X

2 More and more people are visiting parl 02 visitors in 2014. By 2019, the number w—— the
government that owns a park might spend de playgrounds, picnic areas, and gift shopsg filling nts
and animals that live there. Building things , governments should spend more money t a

Bend Park
14-2019

240,000
320,000
300,000

2014

2015 2016 2017 2018 2019

19

ERmPLE!

Parks are places where people can enjoy nature. They can explore walking paths, smell flowers, and see plants, trees, and clear ponds. Across the country, parks are popular, and some parks,
such as Big Bend National Park in Texas, get more and more visitors each year. What happens when a park is filled with crowds of people?

Read the selection and choose the best answer to each question.

Read the article to learn more about how visitors in park areas can affect the plants and wildlife, and what people and governments can do about it.
Parks with a Purpose

1 When you visit a park, you may see a playground. There may be a walking path| that stretches for miles. Sweet-smelling flowers, giant green bushes, and a crystal-clear pond might be
found by the path. If you are quiet, you might hear a group of birds calling each other above you in the sky. But you also might see people: people crowding the paths, people trampling the
flowers, and people talking over the sounds of nature. Parks are suffering from overcrowding and we must be willing to spend money to protect parks for the future.

2 More and more people are visiting parks each year. For example, Big Bend National Park had 314,102 visitors in 2014. By 2019, the number went up to 463,832 visitors. Sometimes, the
government that owns a park might spend money to build things for the people who visit. This can include playgrounds, picnic areas, and gift shops. But crowds at parks can affect the plants
and animals that live there. Building things to attract more people can make the problem worse. Instead, governments should spend more money to protect the nature in parks.

GUEST, GUEST

Who is most likely the intended audience of the article?

X

@ Kids looking for ne
| chosen

® Adults interested in n‘m@u@—ea
@ people who like being outdoors

® Families who want a different vacation spot

20
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Alarcon Elementary Arts, Grade 3 May Arts, Grade &
[ student Name Special Ed Indicator Level (TX) ™) 1 [7X)
e Yes Other Non-Emergent Bilingual Student 28.85% No Did Not Mest High 57.69% Yes Yes Meats
el § | No Currently Emergent Bilingual 30.77% No Did Not Meet High 59.62% Yes Yes Meets
May 202 Graded May 2024 Arts, Grade S
|Student Name | Special €d indicator Emergent Bilingual Performance Level Indicator | Percent Score | Approaches Grade Level (TX) | Meets Grade Level Parformance Level Indicator
+ RS
3 Yz Currantly Emargent Bilingual 25% No Did Not Meat High 42.31% Yez No Approaches Low
i No Currently Emergent Bilingual 26.92% No Did Not Meet High 50% Yeas No Approaches High
Lo | No Currently Emergent Bilingual 26.92% No Did Not Meet High s0.38% ves Ne Approaches Low
May 2023 STAAR R Grade 5 May 2024 STAAR R rts, Grade &
|so | Special Ed indicator Emergent Bilingual hes Grade Level [TX) g 1 [TX) |
+
o No Currently Emargent Bilingual 38.46% No Did Not Meat High 39.20% Yes No Approaches Low
'
el (" No Currently Emargent Bilingual 32.69% No Did Not Meet High 39.29% Yes No Approachas Low
Arts, Grade 3 May 2024 STAAR Reading Language Arts, Grade &
|student Name | Special Ed Indicator | Emergent Bilingual Percent Score | Aj hes Grade Level Performance Level Indicator ) | i) |
- Yes Other Non-Emergent Bilingual Student 30.77% No Did Not Meet High 34.62% Yes I No 1 Approaches Low
wd "
Arts, Graded - Arts, Grade 5
|Student Name | Special Ed indicator | Emergent Bilingual Percent Score | A hes Grade Level (1) | ) | ™ |
p " Yes Currently Emergent Bilingual 26.92% | No Did Not Meet High 61.54% Yes | Yes l Meets
Grade5 Grade 6
Student Name ial Ed Indicator | Bilis Percent Score hes Grade Level Performance Level Indicator | Percent Score hes Grade Level Meets Grade Level Performance Level Indicator
e Yes |Currenmcm.rmcemnmn 34.62% No Did Not Meet High Yes No Approaches Low
ol B

21

Student A

May Arts, Grade 4

May 2024 STAAR Reading Language Arts, Grade 5

Student A

Did Not Meet High J

Percent Score
42.31%

e Level Indicator

Yes No Approaches Low

63
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Student B

Alarcon Elementary May 2023 STAAR Reading Language Arts, Grade 3 May 2024 Arts, Grade &
Student Name Special Ed Indicator Emergent Bilingual Percent Score | Approaches Grads LevelTX) | Performance Level Indicator o Leve1 M) | pertorm
Student B Yes Othar Non-Emergent Bilingual Student 28.85% Ne Did Not Meet High @ Yes Yes Meets 5

+ 28.84%

Student C

May 2023 STAAR Reading Language Arts, Grade d

May 2024 STAAR Reading Language Arts, Grade S

Student Name
Student C

Special Ed Indicator |
v |

Emergent Bilingual

Currently Emergens Bilingus!

Perces T icator
26.92% | No Did Not Meet High

61.54%

Yes Yes

Meets

+ 34.62%

24
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How can Content and
Language Supports lead to
improvements in A-F?

25

2024 Accountability Report Card - Middle School

26
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2024 Science Fair Champions

Academic Excellence

* Succeeded on Science
Fair AND obtained high
growth on MAP, despite
STAAR challenges

* Two students achieved
“meets” on the math
STAAR test.

27

Student A

* STAAR: did not approach at 41.30%
* MAP: showed tremendous growth + achievement

COMPARISONS @

GROWTH & ACHIEVEMENT MEASURES

Norms Percentile Quadrant Chart
GROWTH ACHIEVEMENT .
Above Mean Above Mean High Growth
High Achievement
h 4 h 4
N . T .
PROJECTIONS Projected result for tests
Meets STAAR
if taken in the spring.

On Track 22 ACT College Readiness
i taken in the spring

On Track SAT
{ftaken in the spring Fal22(6r6) Winter 23

28
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Next Steps...

* TEA's Research Based Instructional Strategies training for HS math

* New Science TEKS training for secondary science
o0 Ongoing, PLC, individualized, as needed

* Revamped personalized teacher coaching and support
* Strategic and targeted learning walks and feedback
* Focused unit and lesson planning support

* Anticipated classroom support
o Coteaching, modeling, classroom management, discipline

* Campus admin support

o PLC, teacher feedback debrief, student monitoring, teacher professional
development

29

2024 Accountability Report Card - High School (with CCVR)

[sTaan performance (40%)

MR (40%)

ation Rate (20%)

30

67
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Meet Anissa

Enrolled in San Elizario: 7th Grade
Current Enroliment: San Elizario HS Sophomore
Home Language: Spanish

31

Did You Know...

STAAR/EOC Results
. . . Reading
Math Science Social Studies Language Arts
7th Grade Year Did Not Meet Did Not Meet
8th Grade Year Passed! Did Not Meet Did Not Meet Did Not Meet
9th Grade Year Passed! Passed! Passed!
“Anissa has improved so much with her English proficiency especially in
! writing; she no longer needs help with translating! ”
g -Ms. Christina Martinez; SEHS English Il Teacher

68
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Meet Keira & Lily

10/25/2024

#San Elizario Legacies

Enrolled in San Elizario: 2013; Pre-K 3

Enrolled in San Elizario:

2014; Pre-K 4

Current Enrollment:

San Elizario HS

Current Enrollment:

San Elizario HS

Home Language:

English

Home Language:

Spanish

33

Did You Know...

— STAAR

~ English |
Spring 2024

Raw Score Conversion Table

Score

Performance Level Percentile

“These young ladies scores placed them in the top 1% of the entire state

of Texas!”

Ms. Nora Gutierrez; SEHS English | Teacher

69
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LETTER GRADES ARE A SNAPSHOT IN TIME.

OUR CHILDREN EARN SUCCESS EVERY DAY.

HOW CAN THE SUCCESS OF THESE 3
STUDENTS BE REPLICATED THROUGHOUT
SEHS?

_<>_

>y 4 STAAR| ——>

State of Texas Aswesments of Acadamic Readines

RLA Day by Day Pacing Guide

‘San Elizario ISD.
Secangary RLA Pacing
doza - 2025

Literacy
Revolution

“ T w ™ F
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4Dsys. Day

5 O T 5 9
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4 Days. 4Dsys 4 Days. 40873
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Wiadow Fton

0 G 10 day:

= ar zn £l )

T Homecoming
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1023 10 days 10days 10days
AR OT: Survival
Essential Quesbon: What QuaIIDes BeiD us survive?
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— N - e

= 'v = = = \
— SUCCESS IS EVERYWHER, ‘I‘DDEN'JUST
UNDER THE SURFACE. WE MUST BE

WILLING TO LOOK FORIT.

71
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	Agenda
	1. GENERAL FUNCTIONS
	A. Call Meeting to Order
	B. Roll Call
	C. Establish Quorum
	D. The Pledge of Allegiance
	pledge-american-flag

	E. Texas Pledge of Allegiance
	Texas_Pledge

	F. San Elizario ISD Mission Statement

The mission of the San Elizario Independent School District is to graduate students with innovative skills for 21st-century careers by focusing on academic and social skills, fostering transformative practices, and building community support through positive relationships between home and school.

	2. OPEN FORUM (five-minute limit per speaker, unless otherwise noted)
	3. DISTRICT RECOGNITIONS
	A. Recognition of Student Athletes
	1. 8th Grade Cross Country Little 13 Conference - Conference Champions
	2. San Elizario High School Team Tennis District and Bi-District Champions


	4. NEW BUSINESS / BOARD ACTION ITEMS
	A. Board Instructional Workshop
	P&I Part 1
	P&I Part 2


	5. NEXT MEETING DATE: 

Tuesday, November 12, 2024 at 5:30 p.m. - Special Board Meeting - MoakCasey

Wednesday, November 13, 2024 at 5:30 p.m.- Regular Board Meeting

Tuesday, November 19, 2024 at 5:30 p.m. - Superintendent's Evaluation
	6. ADJOURNMENT

