
Agenda of Regular Meeting 

The Board of Trustees
San Elizario ISD: A Proud Community of Champions – Soaring to Excellence!

A Regular Meeting of the Board of Trustees of San Elizario ISD will be held in person on Wednesday, 
November 8, 2023, beginning at 5:30 PM SEISD Administration Office, 1050 Chicken Ranch Road, San 
Elizario, TX 79849. 

Although one or more board members may participate by videoconference call, a quorum of the Board of 
Trustees will be physically present at this location for purposes of this meeting and in conformance with the 
Texas Open Meetings Act.  All persons in physical attendance must comply with current state and local public 
health orders, including those regarding face masks/coverings, maintain at least 3 feet of social distance from 
one another, and remain in compliance with any other state and local public health orders issued in connection 
with the Covid-19 Pandemic. One or more of the vendors being considered at this meeting may appear through 
video conference call / Microsoft Teams / Zoom.  Any such presentation will be visible and audible to anyone 
attending the open meeting.

Members of the public who desire to address the board regarding an item on this agenda must comply with the 
following registration procedures: Public comments may be submitted to acardonajr@seisd.net at any time prior 
to the board meeting time.

Public comment shall occur at the beginning of the meeting and shall follow all other requirements and 
limitations under SEISD Board Policy BED (Local).

The subjects to be discussed or considered or upon which any formal action may be taken are listed below.
Items do not have to be taken in the order shown on this meeting notice. All items on the consent agenda shall 
be acted upon by one vote without separate discussion, unless a Board member requests that an item be 
withdrawn for individual consideration.

1. GENERAL FUNCTIONS 
Mr. Eduardo Chavez, Board President
A. Call Meeting to Order
B. Roll Call
C. Pledge of Allegiance
D. San Elizario ISD Mission Statement

San Elizario ISD's mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district.
Mr. Eduardo Chavez, Board President

2. OPEN FORUM (five-minute limit) 
3. DISTRICT RECOGNITIONS

A. Recognition of Student Athletes
Mr. Cesar Morales, Executive Director Athletics
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1. San Elizario High School Varsity Team Tennis - District Champions
2. San Elizario High School Varsity Volleyball Girls - Bi-District Champions
3. San Elizario High School Girls Varsity Cross Country - District Champions
4. San Elizario High School Girls Varsity Cross Country State Qualifier- Kylee Pardo-Saucedo
5. San Elizario High School Boys Varsity Cross Country - District Champions & State Qualifiers

B. Recognition of Bus Driver - Ms. Fabiola Ceballos
Mr. Jesus Martinez, Executive Director Support Services, and Mr. Leo Benitez, Transportation 
Supervisor

C. Teacher and Employee of the Month for Ann M. Garcia-Enriquez Middle School
Mr. Richard Salcido, Principal, Ann M. Garcia-Enriquez Middle School

4. NEW BUSINESS / BOARD ACTION ITEMS
A. Student Outcome Goals

1. Ann M. Garcia-Enriquez Middle School - Monitoring Student Progress
Mr. Richard Salcido, Principal, Ann M. Garcia-Enriquez Middle School

B. Consider and approval of the Annual Financial Report for the Fiscal Year Ended June 
30, 2023
Mr. Norberto Rivas, Chief Financial Officer

C. Consider and possible Board action to approve hiring a Communications Officer
Ms. Myrna Hernandez, Board Vice-President

D. Discussion on tour of the District Building located at 1444 Main Street, San Elizario, TX
Board of Trustees

E. Discussion on EHBE(LOCAL) Special Programs: Bilingual Education/ESL
Dr. Jeannie Meza-Chavez, Superintendent, Dr. Rogelio Segovia, Associate Superintendent, Ms. 
Susana Frescas, Instructional Programs Administrator
1. EHBE(LEGAL)
2. EHBE(LOCAL) San Elizario Independent School District
3. EHBE(LOCAL) Austin Independent School District

5. CONSENT AGENDA - Consider and possible Board action on 
A. Financial Reports  

Mr. Norberto Rivas, Chief Financial Officer
1. Tax Report
2. Financial Statements
3. Investment Report
4. Budget Amendment
5. Purchase Orders exceeding $25,000.00

a. PO # 49624 - Rudolph Chevrolet LLC - $114,868.00
PO # 49625 - Shi Government Solutions Inc. - $52,280.85
PO # 49626 - Caldwell Country Chevrolet - $57,920.00

B. Consider and possible Board action on Goal Progress Monitoring
Ms. Lisa D. Renegar, Research and Evaluation Administrator
1. (HB3) Goal 1 - Overall Academic Growth in Mathematics

C. Consider and possible Board action to approve revisions and updates to the Board 
Operating Procedures
Board of Trustees

D. Consider and possible board action to revise policy BF(LOCAL) - First Reading
Board of Trustees
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E. ESC 19- 2023-2024 Continuing Education Service Agreement
Dr. Jeannie Meza-Chavez, Superintendent

F. Consider approval of minutes for the following: 
Board of Trustees
1. October 11, 2023 - Regular Board Meeting

G. Consider disposal of surplus property declared obsolete and unnecessary by Superintendent or her 
Designee, to include disposal of broken furniture and technology equipment according to 
Administrative discretion and by any reasonable means.
1. Technology Department

Mr. Horacio Hernandez, Technology Director
6. PRESENTATION / REPORTS / INFORMATION  

A. Meal Service Update (Information) 
Ms. Aggie Reyes, Executive Director Child Nutrition Services

B. Post-Legislative Update to Texas Education Code - Saturday, December 2, 2023 
(Information)

C. Far West Texas School Boards Association Meeting - Tuesday, December 5, 2023 
(Information) 

7. EXECUTIVE SESSION
The Board will enter into a closed meeting to discuss personnel matters, to consult with attorney, to 
discuss real estate matters, to consider recommendations for hiring of personnel or termination of 
personnel and other personnel matters under Sec. 551.071, 551.072 and 551.074, Texas Gov. Code:
A. Discussion on Employee / Board / Superintendent Communication
B. Discussion regarding the Administration's recommendation for the Assistant Principal position at 

Alfonso Borrego Sr. Elementary School
Dr. Jeannie Meza-Chavez, Superintendent

C. Conduct the 2022-2023 Evaluation of the Superintendent and discussion regarding the 
Superintendent's Employment Contract pursuant to sections 551.071 and 551.074 of the Texas 
Government Code
Board of Trustees

D. Discussion regarding Legal Counsel Services
Mr. Eduardo Chavez, Board President

8. THE BOARD WILL RETURN TO OPEN SESSION TO TAKE POSSIBLE ACTION ON THE 
MATTERS DISCUSSED IN EXECUTIVE SESSION
A. Discussion and possible action to approve the Administration's recommendation for the Assistant 

Principal position at Alfonso Borrego Sr. Elementary School
B. Discussion and possible action to approve annual evaluation of Superintendent
C. Discussion and possible action to amend the Superintendent's employment contract

9. NEXT MEETING DATE: 
No Regular Board Meeting will be held in the month of December 2023
Regular Board Meeting: Wednesday, January 17, 2024 at 5:30 p.m.

10. ADJOURNMENT
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If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a closed or executive meeting or session 
of the Board of Trustees is required, then such closed or executive meeting or session as authorized by the Texas Open Meetings Act, Texas 
Government Code Section 551.001 et seq., will be held by the School Board at the date, hours, and place given in this Notice or as soon after the 
commencement of the meeting covered by this Notice as the School Board may conveniently meet  in such closed or executive meeting or session 
concerning any and all  purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:
551-071 Private consultation with the board’s attorney.                                                
551-072 Discussing purchases, exchange, leases, or value of real property.              
551-073 Discussing negotiated contracts for prospective gifts or donations.
551-074 Discussing personnel or to hear complaints against personnel
551-076 Deliberation regarding security devices
551-082 Considering discipline of a public school child, or complaint or charge against personnel
551-083 Considering the standards, guidelines, terms or conditions the board will follow, or will instruct its representative to 

follow, in consultation with representatives of employee groups.
551-084 Excluding witnesses from a hearing.

Should any final action, decision, or final vote be required in the opinion of the school Board with regard to any matter considered in such closed 
or executive meeting or session, then the final action, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board shall determine.
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2023 – 2024
#SEISDPeoplePassionPurpose

Progress 
Monitoring

Ann M.
Garcia-Enriquez
Middle School
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Reading 
7th and 8th Grade

2023 STAAR compared to MAP (Measurement of Academic Progress)

#PeoplePassionPurpose

2023 
STAAR

Approaches Meets Masters

7th 49% 16% 3%

8th 76% 31% 2%

Beginning 
of Year MAP

Approaches Meets Masters

7th 69% 21% 3%

8th 60% 11% 1%

6



#PeoplePassionPurpose

1. Who is struggling the most based on the data?
-   Our Special Needs and Emergent Bilingual population are below the campus average.

2. Which circumstances surrounded struggling students and what is being done about it?
-    Language acquisition for Emergent Bilingual, retention of new information for Special Needs students.
             - Strengthening Your Wings Camps – once a month on Saturday from 9:00 am – 12:00 pm.
             - Tiering of students in STAAR lab (Tier II) or Reading Intervention lab (Tier III). 
             - Placed in Advisory rotations on Thursday and Friday.

3. Why is it working for some students?
-   Combination of practice, utilizing AVID WICOR (Writing, Inquiry, Collaboration, Organization, Reading) 
strategies, strong foundation, and supportive environment.

4. Which changes will happen based on the data?
-   After school tutoring begins November 1st.
-   Students will be Tiered through advisory.

5. How can the Board of Trustees help?
-  Encouragement of reading throughout the community.
-  Model English acquisition for newcomers.
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Math 
7th and 8th Grade

2023 STAAR compared to MAP (Measurement of Academic Progress)

#PeoplePassionPurpose

2023 
STAAR

Approaches Meets Masters

7th 61% 29% 6%

8th 76% 42% 13%

Beginning 
of Year MAP

Approaches Meets Masters

7th 61% 26% 7%

8th 71% 33% 8%
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#PeoplePassionPurpose

1. Who is struggling the most based on the data?
-   Our Special Needs are below the campus average.  8th grade students are below last year's STAAR.

2. Which circumstances surrounded struggling students and what is being done about it?
-    Lack of foundation of basic and critical solving Math skills.
             - Strengthening Your Wings Camps – once a month on Saturday from 9:00 am – 12:00 pm.
             - Provide visuals, academic vocabulary, and anchor charts. 
             - Placed in Advisory rotations on Thursday and Friday.
- Increase of 8th grade students placed in Algebra I.

3. Why is it working for some students?
-   Strong foundation of Math skills and high motivation in problem solving.

4. Which changes will happen based on the data?
-   After school tutoring begins November 1st.
-   Students will be Tiered through advisory.

5. How can the Board of Trustees help?
-  Support importance of critical thinking and Math is for everyone.
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CCMR – Meets and Masters

#PeoplePassionPurpose

2023 
STAAR

Approaches 
Low

Approaches 
High

Meets Masters

6th 20% 14% 27% 10%

7th 17% 18% 29% 6%

Reading – Performance Level Indicators

2023 
STAAR

Approaches 
Low

Approaches 
High

Meets Masters

6th 22% 23% 25% 6%

7th 19% 14% 13% 2%

Math – Performance Level Indicators

Move the needle right 
for each performance 
indicator
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#PeoplePassionPurpose

1. Who is struggling the most based on the data?
-   We identified students in the Approaches High indicator.

2. Which circumstances surrounded struggling students and what is being done about it?
-    Involvement in rigorous courses and level of questioning in classes.
             - Students in Approaches High are included with Meets and Masters. 
             - Students in Meets and Masters were placed in Honors Math and/or English classes.
             - Increase of 15 students in Algebra I.
             - Placed in Advisory rotations on Thursday and Friday.

3. Why is it working for some students?
-   Students have embraced challenging courses and motivation.

4. Which changes will happen based on the data?
-   Students will be offered enrichment during Saturday Camps and be peer tutors.
-   An increase in higher-order questioning during classes.

5. How can the Board of Trustees help?
-  Continued support of AVID (Advancement Via Individual Determination).
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Campus Attendance 

#PeoplePassionPurpose

Month
July August September October

90.00%

91.00%

92.00%

93.00%

94.00%

95.00%

96.00%

97.00%

98.00%

99.00%

100.00%

96.49%

93.39%

93.97%

93.40%

97.47%

94.85%

94.27%

95.11%

2022 -2023 School Year compared to  2023-2024 School Year

2022-2023 2023-202412



Grade Level Attendance

#PeoplePassionPurpose

Month
July August September October

90%

91%

92%

93%

94%

95%

96%

97%

98%

99%

100%

97%

95%

96% 96%

98%

95%

93%

94%

7th and 8th Grade Comparison

7th 8th13



Attendance

1. Who has the lowest attendance percentage?
 -   Our 8th grade students have a lower percentage.

2. Which circumstances surrounded attendance struggles for that grade level and what is being done about it?
 -   8th grade are aware of academic and social challenges for 8th grade  and find ways to avoid them.
-   Peer pressure and trying to impress others.
               -  Daily calls by our Attendance Clerk, warning letters mailed out and with student after 4 absences,
                  45-day plans with the Principal.

3. Why is attendance higher for some grade levels?
 -   7th grade students continue with their good habits from elementary.

4. Which changes will happen based on the data?
-   Grade level meeting with 8th grade students on the importance of attendance.
-   Work with Counselors to develop lessons for Advisory period.

5. How can the Board of Trustees help?
-   Continued support of attendance policies and accountability for students and parents.

#PeoplePassionPurpose
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2023 – 2024
#SEISDPeoplePassionPurpose

Ann M.
Garcia-Enriquez
Middle School

GEMS Highlights
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2023 – 2024
#SEISDPeoplePassionPurpose

Questions

Ann M.
Garcia-Enriquez
Middle School
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From:   Norberto Rivas, Chief Financial Officer
Subject:  Consider and approval of the Annual Financial Report for the Fiscal Year Ended 

June 30, 2023
Date: November 8, 2023

HISTORY:As in previous years, enclosed separate from the Boardbook is a copy of the annual 
financial report for the fiscal year ended June 30, 2023 that will be presented by Gibson, 
Ruddock, Patterson LLC on November 8, 2023. 

RATIONALE: In accordance with CFC(LEGAL), the Board shall have the District’s fiscal 
accounts audited annually. 

BUDGET IMPACT: N/A

ADMINISTRATIVE RECOMMENDATION: To approve the annual financial report as 
presented. 

Please check one:     ☒ For approval       ☐ Report / Information only         ☐ Recognition only
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative, and 
academically superior district.

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From: Dr. Jeannie Meza-Chavez, Superintendent
Subject: Consider and possible Board action to approve hiring a Communications Officer
Date: November 8, 2023
HISTORY: The Communications Officer position has not been filled since the 2019-2020 
School Year. District communication duties were divided among other employees, such as 
Executive Director of Technology, Horacio Hernandez, IT Specialist, Perla Magallon, and 
Superintendent, Dr. Jeannie Meza-Chavez. Attached you will find the proposed Job Description.

RATIONALE: Ms. Myrna Hernandez, Board Vice-President, has inquired about this position. 

BUDGET: Annual Salary for Employee based on verified and approved eligible experience.

ADMINISTRATIVE RECOMMENDATION: Discuss and provide further guidance on the 
Communications Officer position. 

Please check one:   ☒ For approval     ☐ Report / Information only     ☐ Recognition only
         ☒ Attachment Included 
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SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT

JOB DESCRIPTION

San Elizario Independent School District does not discriminate on the basis of race, color, national origin, religion, sex, disability, or age in its programs, activities, or employment.  El Distrito escolar de San 
Elizario no discrimina en base a raza, color, nacionalidad, religión, sexo, discapacidad,  y/o edad, en sus programas, actividades, o empleo

JOB TITLE: Officer - Communications WAGE/HR STATUS: Exempt

REPORTS TO:  Superintendent PAY GRADE: Administrative Professional 5

DEPT/CAMPUS: Communications Department DATE APPROVED/REVISED: March 11, 2019

PRIMARY PURPOSE:

Promote positive public relations between the school district and community.  Prepare and provide information to 
the public about the activities, goals, and policies of the school district.  Distribute pertinent information about the 
district and its activities to employees.

QUALIFICATIONS

Education/Certification:
Bachelor’s Degree in English, Journalism, Communications or a related field 

Special Knowledge/Skills:
Ability to use personal computer to design and produce district publications
Demonstrated skills in writing, editing, and public speaking
Strong organizational, communication, and interpersonal skills
Ability to communicate in English and Spanish

EXPERIENCE

Three (3) years experience in journalism, public relations, communications, or a related field

MAJOR RESPONSIBILITIES AND DUTIES

1. Direct and manage the district’s public information activities.
2. Serve as the information liaison between the school system and the community.
3. Serve as district spokesperson and coordinate media coverage.
4. Prepare press releases and publish articles and photos in local media and other publications.
5. Help school personnel publicize and promote any performances, exhibitions, displays, or special programs 

sponsored by the schools.
6. Design, prepare, and edit district publications including newsletters, recruitment brochures, programs for special 

events, and other publications.
7. Serve as district representative on community committees as required.
8. Ensure that public information activities contribute to the attainment of district goals and objectives.
9. Maintain district press clipping files.
10. Keep informed of developing communication trends and techniques.
11. Attend and take notes for communication purposes at all meetings as assigned by supervisor.
12. Support the goals and objectives of the school district and follow all district policies.
13. Demonstrate awareness of district-community needs and initiate activities to meet those needs.
14. Demonstrate responsible fiscal control over assigned budgets.
15. Perform any other duties as assigned by supervisor.
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Officer - Communications
Page 2 of 2

San Elizario Independent School District does not discriminate on the basis of race, color, national origin, religion, sex, disability, or age in its programs, activities, or employment.  El Distrito escolar de San 
Elizario no discrimina en base a raza, color, nacionalidad, religión, sexo, discapacidad,  y/o edad, en sus programas, actividades, o empleo

EQUIPMENT USED

Standard office equipment including personal computer and peripherals. , 35mm camera, digital camera, video 
camera, , small scale printing machinery for newsletter production

WORKING CONDITIONS

Physical Demands:
Frequent district-wide travel and occasional statewide travel; occasional prolonged and irregular hours. Works 
with frequent interruptions

Environment:
General office in air-conditioned buildings; outside in all weather conditions 

Mental Demands:
Maintain emotional control under stress

TERMS OF EMPLOYMENT:  226 days

EVALUATION:  Performance of this job will be evaluated in accordance with provisions of board policy.

The above statements are intended to describe the general purpose and responsibilities assigned to this job and 
are not intended to represent an exhaustive list of all responsibilities, duties, and skills required.

I HAVE READ AND UNDERSTAND THIS BOARD-APPROVED JOB DESCRIPTION.  I ALSO UNDERSTAND 
THAT MY PERFORMANCE EVALUATION WILL BE BASED ON THESE DUTIES AND RESPONSIBILITIES.

________________________________            __________________________
Employee Signature Date
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

MEMORANDUM
To:         Members of the Board of Trustees
From:    Dr. Jeannie Meza-Chavez, Superintendent, Dr. Rogelio Segovia, Superintendent, 
               Ms. Susana Frescas, Administrator of Instructional Programs
Subject: Special Programs: Bilingual Education/ESL
Date:     November 8, 2023   
HISTORY:  

Under Chapter 89, Section 89.1201 of the state's administrative code, it is mandated that all 
students in Texas whose primary language is not English and who have been identified as 
English learners must be afforded a comprehensive opportunity to engage in bilingual education 
or English as a second language (ESL) program, as stipulated by the Texas Education Code 
(TEC), Chapter 29, Subchapter B. Board policy EHBE is aligned with this regulation as it relates 
to bilingual education. 

RATIONALE:  

Under EHBE(LEGAL) at San Elizario Independent School District (SEISD), our bilingual 
education program is governed by the regulations outlined in 19 TAC 89.1210(c), which 
mandates the adoption of one of the following program models:

1. Transitional bilingual/early exit.
2. Transitional bilingual/late exit.
3. Dual language immersion/one-way.
4. Dual language immersion/two-way.

SEISD is currently in the process of phasing out the transitional bilingual/early exit model and is 
actively implementing the dual language immersion/one-way model. 

The dual language model is currently in place from PreK to 4th grade, with this academic year 
marking its inaugural implementation in 4th grade. Preparation for the implementation of the 
dual language model in the 5th grade is already underway, which includes essential components 
such as teacher professional development.

Planning for the implementation of dual language at the secondary level is also already 
underway. The initial considerations to address over the next two and a half school years 
encompass several challenges, including securing secondary teacher commitment, ensuring that 
the teachers obtain the necessary bilingual certifications, selecting the dual language pathway of 
courses, and ensuring the availability of sound Spanish instructional materials.
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

BUDGET:

The allocation for the bilingual program during the 2022-2023 school year amounts to 
$1,033,036.00.

ADMINISTRATIVE RECOMMENDATION:   

The administrative recommendation is for the Board of Trustees to pose questions and provide 
input related to the bilingual education program.

Please check one:   ☐ For approval     ☒ Report / Information only     ☐ Recognition only
         ☐ Attachment Included 
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San Elizario ISD  
071904  
  
SPECIAL PROGRAMS EHBE 
BILINGUAL EDUCATION/ESL (LEGAL) 

 

DATE ISSUED: 10/29/2021    2 of 14 
UPDATE 118  
EHBE(LEGAL)-P  

 

Note: The terms emergent bilingual, English language learner 

(ELL), English learner, and limited English proficiency 

(LEP) student are used interchangeably. 

A district that receives funds under Title III of the Elementary and 

Secondary Education Act shall comply with the statutory 

requirements regarding English learners and immigrant students. 

20 U.S.C. 6801–7014 

A district that receives funds under Title I or Title III to provide a 

language instruction educational program shall, not later than 30 

days after the beginning of the school year, inform the parents of 

an English learner identified for participation in such a program of 

the information required by 20 U.S.C. 6312(e)(3). 20 U.S.C. 

6312(e)(3) 

“Certified English as a second language teacher” is synonymous 

with the term “professional transitional language educator” used in 

Education Code 29.063. 

“Dual language immersion” means a state-approved bilingual pro-

gram model in accordance with Education Code 29.066. 

“Emergent bilingual student” means a student whose primary lan-

guage is other than English and whose English language skills are 

such that the student has difficulty performing ordinary classwork in 

English.  

“English learner (EL)” is a student who is in the process of acquir-

ing English and has another language as the primary or home lan-

guage.  

“Exit” refers to the point when a student is no longer classified as 

LEP/EL (i.e., the student is reclassified), no longer requires bilin-

gual or ESL program services, and is classified as non-LEP/Eng-

lish proficient (EP) in the Texas Student Data System Public Edu-

cation Information Management System. The term "exit" is 

synonymous with the description in Education Code, Chapter 29, 

of "transferring out" of bilingual or special language programming. 

“Parent” includes the parent or legal guardian of the student in ac-

cordance with Education Code 29.052. 

Education Code 29.052; 19 TAC 89.1203(2)–(3), (7)–(8), (13) 

Each district shall: 

1. Identify English learners based on criteria established by the 

state; 

Title III Requirements 
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2. Provide bilingual education and ESL programs as integral 

parts of the general program; 

3. Seek appropriately certified teaching personnel to ensure that 

English learners are afforded full opportunity to master the es-

sential knowledge and skills; and 

4. Assess achievement for essential knowledge and skills in ac-

cordance with Education Code Chapter 29 to ensure account-

ability for English learners and the schools that serve them. 

19 TAC 89.1201(a)  

Within the first four weeks of the first day of school, the language 

proficiency assessment committee (LPAC) shall determine and re-

port to the board the number of emergent bilingual students on 

each campus and shall classify each student according to the lan-

guage in which the student possesses primary proficiency. A board 

shall report that information to TEA before November 1 each year. 

Education Code 29.053(b)  

Each district that is required to offer bilingual and special language 

programs shall, by local board policy, establish an LPAC. A district 

shall establish and operate a sufficient number of LPACs to enable 

them to discharge their duties within four weeks of the enrollment 

of English learners. A district shall have on file policy and proce-

dures for the selection, appointment, and training of members of 

the LPAC. 

The LPAC shall include:  

1. An appropriately certified bilingual educator (for students 

served through a bilingual education program); 

2. An appropriately certified English as a second language 

(ESL) educator (for students served through an ESL pro-

gram); 

3. A parent of an English learner participating in a bilingual or 

ESL program; and 

4. A campus administrator. 

A district may add other trained members to the committee. 

No parent serving on the LPAC shall be an employee of the school 

district. 

All members of the LPAC, including parents, shall be acting for the 

district and shall observe all laws and rules governing confidential-

ity of information concerning individual students. A district shall be 
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responsible for the orientation and training of all members, includ-

ing the parents, of the LPAC. 

Education Code 29.063(a), (b); 19 TAC 89.1220(a)–(f) 

The LPAC shall have the duties set forth at Education Code 

29.063(c) and 19 Administrative Code 89.1220(g)–(i), (k), including 

duties to review information, classify students, notify parents, and 

monitor student academic progress. 

A district shall administer only one home language survey to each 

new student enrolling for the first time in a Texas public school in 

any grade from prekindergarten through grade 12. The district shall 

require that the survey be signed by the student’s parent for each 

student in prekindergarten through grade 8, or by the student in 

grades 9 through 12.  

It is the district's responsibility to ensure that the student's parent 

understands the language used in the survey and its implications. 

The original copy of the survey shall be kept in the student’s per-

manent record. 

The home language survey shall be provided in English, Spanish, 

and Vietnamese. For students of other language groups, the home 

language survey shall be translated into the primary language 

whenever possible.  

The home language survey shall elicit one language answer to 

each of the following questions: 

1. “What language is used in the child’s home most of the time?” 

2. “What language does the child use most of the time?” 

If the response on the home language survey indicates that a lan-

guage other than English is used, the student shall be tested in ac-

cordance with 19 Administrative Code 89.1226 (Testing and Classi-

fication of Students). 

19 TAC 89.1215(a)–(c), .1226 

The LPAC may classify a student as emergent bilingual if: 

1. The student’s ability in English is so limited or the student’s 

disabilities are so severe that assessment procedures cannot 

be administered; 

2. The student’s score or relative degree of achievement on the 

TEA-approved English proficiency test is below the levels es-

tablished by TEA as indicative of reasonable proficiency; 

Duties 
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3. The student’s primary language proficiency score as meas-

ured by a TEA-approved test is greater than the student’s pro-

ficiency in English; or 

4. The LPAC determines, based on other information, including 

a teacher evaluation, parental viewpoint, or student interview, 

that the student’s primary language proficiency is greater than 

the student’s proficiency in English or that the student is not 

reasonably proficient in English. 

Education Code 29.056(c) 

Not later than the tenth day after the date of the student's classifi-

cation as an emergent bilingual student, the LPAC shall give writ-

ten notice to the student’s parent. Education Code 29.056(d)  

The district shall notify the parent in English and in the parent’s pri-

mary language that their child has been classified as an English 

learner and recommended for placement in the required bilingual 

education or ESL program. The district shall comply with the parent 

notification requirements described by 19 Administrative Code 

89.1240(a).  

The entry or placement of a student in the bilingual education or 

ESL program must be approved in writing by the student’s parent 

in order to have the student included in the bilingual education al-

lotment. The parent's approval shall be considered valid for the stu-

dent's continued participation in the required bilingual education or 

ESL program until the student meets the reclassification criteria de-

scribed in 19 Administrative Code 89.1226(i) (Testing and Classifi-

cation of Students), the student graduates from high school, or a 

change occurs in program placement.  

19 TAC 89.1240(a); Education Code 29.056(a) 

Pending parental approval of an English learner’s entry into a bilin-

gual program recommended by the LPAC, a district shall place the 

student in the recommended program. Only English learners with 

parent approval who are receiving services will be included in the 

bilingual education allotment. 

A district may place or exit a student in a program without written 

approval of the student’s parent if: 

1. The student is 18 years of age or has had the disabilities of 

minority removed; 

2. The parent provides approval through a phone conversation 

or email that is documented in writing and retained; or 

Parental Notice and 
Consent 
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3. An adult who the district recognizes as standing in parental 

relation to the student provides written approval. This may in-

clude a foster parent or employee of a state or local govern-

mental agency with temporary possession or control of the 

student. 

19 TAC 89.1220(j), (m) 

With the approval of a district and a student’s parents, a student 

who is not LEP may also participate in a bilingual education pro-

gram. Education Code 29.058 

The number of participating English proficient students shall not 

exceed 40 percent of the number of students enrolled in the pro-

gram district-wide. 19 TAC 89.1233(c) 

Districts shall implement assessment procedures that differentiate 

between language proficiency and disabling conditions in accord-

ance with 19 Administrative Code Chapter 89, Subchapter AA. The 

district shall establish placement procedures that ensure that 

placement in a bilingual education or ESL program is not refused 

solely because the student has a disability. LPAC members shall 

meet in conjunction with admission, review, and dismissal (ARD) 

committee members to review and provide recommendations 

about the education needs of each English learner who qualifies 

for services in the special education program. [See EHBAB] 19 

TAC 89.1230 

Each district with an enrollment of 20 or more emergent bilingual 

students in any language classification in the same grade level 

shall offer a bilingual education or special language program. 

Each district that is required to offer bilingual education and special 

language programs under this section shall offer the following for 

emergent bilingual students: 

1. Bilingual education in kindergarten through the elementary 

grades; 

2. Bilingual education, instruction in English as a second lan-

guage, or other transitional language instruction approved by 

the agency in post-elementary grades through grade 8; and 

3. Instruction in English as a second language in grades 9 

through 12. 

Education Code 29.053(c)–(d); 19 TAC 89.1205 

The district shall provide an ESL program to all English learners for 

whom a district is not required to offer a bilingual education pro-

Participation of 
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gram, regardless of the students’ grade levels and primary lan-

guage, and regardless of the number of such students, except in 

cases where a district exercises the option to provide a bilingual 

education program that is not required by law [see below]. 19 TAC 

89.1205(c) 

A district is authorized to establish a bilingual education program 

even if the district has fewer than 20 English learners in any lan-

guage classification in the same grade level district-wide and are 

not required to do so under the law. A district is also authorized to 

establish bilingual education programs at grade levels at which the 

district is not required under the law to establish bilingual pro-

grams. If a district does operate such a program under this authori-

zation, the district shall adhere to all program requirements in 19 

Administrative Code 89.1210, .1227, .1228, and .1229. 19 TAC 

89.1205(f)–(g) 

A district shall comply with the requirements for bilingual education 

exceptions and ESL waivers under 19 Administrative Code 

89.1207. Education Code 29.054; 19 TAC 89.1207 

A district that is unable to employ a sufficient number of teachers, 

including part-time teachers, who meet the certification require-

ments for bilingual education and ESL program shall apply for an 

exception or waiver to the certification requirement on or before 

November 1. 19 TAC 89.1245(b) 

A district that is required to offer a bilingual education or ESL pro-

gram shall provide each English learner the opportunity to be en-

rolled in the required program at his or her grade level.   

A district’s bilingual education program shall comply with the pro-

gram content and design requirements of 19 Administrative Code 

89.1210. A district shall provide for ongoing coordination between 

the ESL program and the regular educational program.  

19 TAC 89.1210 

English learners shall participate with their English-speaking peers 

in general education classes provided in subjects such as art, mu-

sic, and physical education. A district shall provide students en-

rolled in the program a meaningful opportunity to participate fully 

with other students in all extracurricular activities. Elective courses 

included in the curriculum may be taught in a language other than 

English. Education Code 29.055, .057(b); 19 TAC 89.1210(f) 

The bilingual education program shall be implemented through at 

least one of the following program models: 

1. Transitional bilingual/early exit; 

Exceptions and 
Waivers 
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2. Transitional bilingual/late exit; 

3. Dual language immersion/one-way; or 

4. Dual language immersion/two-way. 

19 TAC 89.1210(c) 

The ESL program shall be implemented through one of the follow-

ing program models: 

1. An ESL/content-based program model is an English acquisi-

tion program that serves students identified as English learn-

ers through English instruction by a teacher appropriately cer-

tified in ESL under Education Code 29.061(c), through 

English language arts and reading, mathematics, science, 

and social studies. The goal of content-based ESL is for Eng-

lish learners to attain full proficiency in English in order to par-

ticipate equitably in school. This model targets English lan-

guage development through academic content instruction that 

is linguistically and culturally responsive in English language 

arts and reading, mathematics, science, and social studies.  

2. An ESL/pull-out program model is an English acquisition pro-

gram that serves students identified as English learners 

through English instruction provided by an appropriately certi-

fied ESL teacher under Education Code 29.061(c), through 

English language arts and reading. The goal of ESL pull-out is 

for English learners to attain full proficiency in English in order 

to participate equitably in school. This model targets English 

language development through academic content instruction 

that is linguistically and culturally responsive in English lan-

guage arts and reading. Instruction shall be provided by the 

ESL teacher in a pull-out or inclusionary delivery model.  

19 TAC 89.1210(d) 

A district may adopt a dual language immersion program (DLIP) for 

students enrolled in elementary school grades. Education Code 

28.005(c), .0051(c) 

Program implementation shall: 

1. Begin at prekindergarten or kindergarten, as applicable; 

2. Continue without interruption incrementally through the ele-

mentary grades; and 

3. Consider expansion to middle school and high school when-

ever possible. 

19 TAC 89.1227(e) 
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A DLIP shall: 

1. Address all curriculum requirements specified at 19 Adminis-

trative Code Chapter 74, Subchapter A (Required Curriculum) 

to include foundation and enrichment areas, English language 

proficiency standards, and college and career readiness 

standards. 

2. Be a full-time program of academic instruction in English and 

another language. 

3. Provide equitable resources in English and the additional pro-

gram language whenever possible. 

4. Provide a minimum of 50 percent of instructional time in the 

language other than English for the duration of the program. 

5. Be developmentally appropriate and based on current best 

practices identified in research. 

19 TAC 89.1227 

Student enrollment in a two-way DLIP is optional for English profi-

cient students. The program shall fully disclose candidate selection 

criteria and ensure that access to the program is not based on 

race, creed, color, religious affiliation, age, or disability. A district 

must obtain written parental approval for English proficient stu-

dents through a district-developed process. 

A district implementing a two-way DLIP shall develop a policy on 

enrollment and continuation for students in the program. The policy 

must address: 

1. Eligibility criteria; 

2. Program purpose; 

3. The district’s commitment to providing equitable access to 

services for English learners.  

4. Grade levels in which the program will be implemented; 

5. Support of program goals as stated in 19 Administrative Code 

89.1210 (Program Content and Design); and 

6. Expectations for students and parents. 

19 TAC 89.1228(c) 

A district implementing a two-way DLIP shall determine the appro-

priate assessment option for program participants as follows: 

Minimum 
Requirements 
 

Two-Way DLIP 
Enrollment 

Two-Way DLIP 
State 
Assessment 

31



San Elizario ISD  
071904  
  
SPECIAL PROGRAMS EHBE 
BILINGUAL EDUCATION/ESL (LEGAL) 

 

DATE ISSUED: 10/29/2021    10 of 14 
UPDATE 118  
EHBE(LEGAL)-P  

 

1. For English learners, the LPAC shall convene before the ad-

ministration of the state criterion-referenced test each year to 

determine the appropriate assessment option for each Eng-

lish learner in accordance with 19 Administrative Code 

89.1220(i) (Language Proficiency Assessment Committee). 

2. For English proficient students, the appropriate assessment 

option for the administration of the state criterion-referenced 

test each year is determined through a district-developed pro-

cess. 

19 TAC 89.1228(e) 

A district may recognize one or more of its schools that implement 

an exceptional DLIP if the school meets all of the following criteria: 

1. The school must meet the minimum requirements stated in 19 

Administrative Code 89.1227. 

2. The school must receive an acceptable performance rating in 

the state accountability system. 

The school must not be identified for any stage of intervention for 

the district’s bilingual and/or ESL program under the performance-

based monitoring system. 

A student participating in a DLIP or any other state-approved bilin-

gual or ESL program may be recognized by the program and the 

board by earning a performance acknowledgement in accordance 

with 19 Administrative Code 74.14. [See EIF]  

19 TAC 89.1229 

Bilingual education and ESL programs shall be located in public 

schools of the district with equitable access to all educational re-

sources rather than in separate facilities. A district may concentrate 

the programs at a limited number of facilities within the district. Re-

cent immigrant English learners shall not remain enrolled in a new-

comer center for longer than two years. Education Code 29.057; 

19 TAC 89.1235 

A district may join with one or more other districts to provide the re-

quired bilingual education or special language programs. The avail-

ability of the programs shall be publicized throughout the districts 

involved. 

A district may allow a nonresident emergent bilingual student to en-

roll in or attend its bilingual education or special language pro-
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grams if the student’s district of residence does not provide an ap-

propriate program. The tuition for the student shall be paid by the 

district in which the student resides. 

Education Code 29.059; 19 TAC 89.1205(e) 

A student’s permanent record shall contain the documentation 

items required by 19 Administrative Code 89.1220(l). Documenta-

tion in a student’s permanent record shall be forwarded in the 

same manner as other student records to another school district in 

which the student enrolls. 19 TAC 89.1220(l) 

For students previously enrolled in a Texas public school, the re-

ceiving district shall secure the student records, including the home 

language survey and LPAC documentation as described in 19 Ad-

ministrative Code 89.1220(l), as applicable. All attempts to contact 

the sending district to request records shall be documented. Multi-

ple attempts to obtain the student's home language survey shall be 

made. 19 TAC 89.1215(d) 

If a district is required to offer a bilingual education or special lan-

guage program, it shall offer a voluntary summer school program 

for emergent bilingual children who will be eligible for admission to 

kindergarten or first grade at the beginning of the next school year. 

A school that operates on a semester system shall offer the pro-

gram during the period school is recessed for the summer and for 

one-half day for eight weeks or on a similar schedule approved by 

the board. A school that operates on any other system shall offer 

120 hours of instruction on a schedule established by the board. 

The program must be an intensive bilingual education or special 

language program that meets the standards set by TEA, and the 

student/teacher ratio may not exceed 18:1. A district shall comply 

with the requirements of 19 Administrative Code 89.1250 in provid-

ing such a program. 

A district may establish on a full- or part-time basis other summer 

school, extended day, or extended week bilingual or special lan-

guage programs for emergent bilingual students and may join with 

other districts in establishing such programs. 

The programs required or authorized by Education Code 29.060 

may not be a substitute for programs required to be provided dur-

ing the regular school year. 

Education Code 29.060 

Documentation 

Summer Program 

Other Programs 
 

33



San Elizario ISD  
071904  
  
SPECIAL PROGRAMS EHBE 
BILINGUAL EDUCATION/ESL (LEGAL) 

 

DATE ISSUED: 10/29/2021    12 of 14 
UPDATE 118  
EHBE(LEGAL)-P  

 

Teachers assigned to a bilingual education program using one of 

the following program models must be appropriately certified in bi-

lingual education:   

1. Transitional bilingual/early exit program model; or 

2. Transitional bilingual/late exit program model. 

Education Code 29.061(b) 

Teachers assigned to a bilingual education program using a dual 

language immersion/one-way or two-way program model must be 

appropriately certified for: 

1. Bilingual education for the component of the program pro-

vided in a language other than English; and 

2. Bilingual education or English as a second language for the 

component of the program provided in English. 

A district that provides a bilingual education program using a dual 

language immersion/one-way or two-way program model may as-

sign a teacher certified for the language other than English compo-

nent of the program and a different teacher certified for the English 

language component. 

Education Code 29.061(b-1)–(b-2) 

Teachers assigned to ESL programs must be appropriately certified 

for ESL. Education Code 29.061(c) 

A district that is unable to hire a sufficient number of teachers with 

bilingual teaching or ESL certificates may request the activation of 

the appropriate permits in accordance with 19 Administrative Code 

Chapter 230. A district that is unable to provide the required bilin-

gual education program because of an insufficient number of ap-

propriately certified teachers shall request from the commissioner 

an exception to the bilingual education program and the approval 

of an alternative language program. English learners with parental 

approval for program services under a bilingual education excep-

tion will be included in the bilingual education allotment designated 

for an alternative language program. [See Exceptions and Waivers, 

above] 19 TAC 89.1207(a)–(b), .1245(a); Education Code 29.054  

In kindergarten–grade 12, an emergent bilingual student shall par-

ticipate in the state assessment in accordance with commissioner’s 

rules at 19 Administrative Code Chapter 101, Subchapter AA. [See 

EKBA] 

A district may transfer an emergent bilingual student out of a bilin-

gual education or special language program for the first time or a 

Personnel 
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subsequent time if the student is able to participate equally in a 

regular all-English instructional program as determined by: 

1. TEA-approved tests administered at the end of each school 

year to determine the extent to which the student has devel-

oped oral and written language proficiency and specific lan-

guage skills in English; 

2. Satisfactory performance on the reading assessment instru-

ment under Education Code 39.023(a) or an English lan-

guage arts assessment instrument under Education Code 

39.023(c), as applicable, with the assessment instrument ad-

ministered in English, or, if the student is enrolled in the first 

or second grade, an achievement score at or above the 40th 

percentile in the reading and language arts sections of an 

English standardized test approved by TEA; and 

3. TEA-approved criterion-referenced tests and the results of a 

subjective teacher evaluation. 

Education Code 29.056(g) 

A district shall give written notification to the student’s parent of a 

student’s reclassification as English proficient and his or her exit 

from the bilingual or ESL program and acquire written approval. 

Students meeting reclassification requirements may continue in the 

bilingual education or ESL program with parental approval. 19 TAC 

89.1240(b) 

The language proficiency assessment committee may reenroll the 

student in the program if later evidence suggests that a student 

who has been transferred out of a bilingual education or special 

language program has inadequate English proficiency and 

achievement. Classification of students for reenrollment must be 

based on the criteria required by Education Code 29.056. Educa-

tion Code 29.056(h) 

The LPAC shall reevaluate a student who is transferred out of a bi-

lingual education or special language program if the student earns 

a failing grade in a subject in the foundation curriculum during any 

grading period in the first two school years after the student is 

transferred to determine whether the student should be reenrolled 

in a bilingual education or special language program. 

During the first two school years after a student is transferred out 

of a bilingual education or special language program, the LPAC 

shall review the student’s performance and consider: 

1. The total amount of time the student was enrolled in bilingual 

education or special language programs; 
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2. The student’s grades each grading period in each subject in 

the foundation curriculum; 

3. The student’s performance on state assessment instruments; 

4. The number of credits the student has earned toward high 

school graduation, if applicable; and 

5. Any disciplinary actions taken against the student under Edu-

cation Code Chapter 37, Subchapter A. 

After the evaluation, the LPAC may require intensive instruction for 

the student or reenroll the student in a bilingual education or spe-

cial language program. 

Education Code 29.0561 

A district that is required to conduct a bilingual education or ESL 

program shall conduct an evaluation in accordance with 19 Admin-

istrative Code 89.1265. The annual evaluation report shall be pre-

sented to the board before November 1 of each year.  

A district shall report to parents the progress of their child in acquir-

ing English as a result of participation in the program offered to 

English learners.  

Each school year, the principal of each campus, with assistance 

from the campus level committee, shall develop, review, and revise 

the campus improvement plan for the purposes of improving stu-

dent performance for English learners. [See BQB]  

19 TAC 89.1265 

Program Evaluation 
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ADOPTED:

The professional staff members of the LPAC(s) shall be assigned 
those duties by the Superintendent or designee. Selection of 
parent members of LPAC(s) shall be made after soliciting 
volunteers and upon the recommendation of professionals involved 
in the bilingual/ESL programs. 

The District shall provide orientation and training for all members of 
the LPAC(s), which shall include a discussion of the committee’s 
duties and a thorough explanation and review of all laws and rules 
governing the confidentiality of information regarding individual 
students. In performing their duties, committee members shall be 
acting for the District and shall observe requirements regarding 
confidentiality of student records. [See FL] 
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For purposes of this policy, emergent bilingual refers to students 
who qualify for bilingual/ESL services through the Language 
Proficiency Assessment Committee (LPAC) process and replaces 
the terms limited English proficient (LEP), English language learner 
(ELL), and English learner (EL).

Partner language refers to the language other than English in a 
dual language program, such as Spanish, Vietnamese, or Chinese 
Mandarin.

For purposes of this policy, the Superintendent’s designee shall be 
filled by an executive director or higher-level position.

The preferred models for bilingual education in the District are one-
way dual language and two-way dual language.

Each elementary campus that has an enrollment of 18 or more 
students identified as emergent bilingual in any language 
classification in the same grade level shall offer a dual language 
program or, with the approval of the Superintendent or designee, a 
transitional bilingual/late exit program. 

Transitional bilingual/early exit is not an approved District bilingual 
program model. 

A campus that does not have 18 or more students identified as 
emergent bilinguals in any language classification in the same 
grade level shall provide a bilingual education program to the 
extent possible or, with approval of the Superintendent or 
designee, an ESL program. Changes to school bilingual/ESL 
program models must be approved by the Superintendent or 
designee.

If the assigned school of an elementary school student for whom 
the LPAC recommends a Spanish-English bilingual program does 
not provide any Bilingual Program, the student shall be offered 
enrollment at a nearby campus that provides such a program and 
provided transportation if the student meets the criteria for eligible 
bus riders as defined in CNA(REGULATION). This is considered a 
bilingual placement rather than a curriculum transfer.

A Dual Language Program is a bilingual educational model in 
which students learn academic content presented in two 
languages—English and a partner language—and develop 
bilingualism, biliteracy, and positive cross-cultural competence. At 
least 50 percent of instructional time shall be provided in the 
partner language at all grade levels offered at the school.

For purposes of this policy, the Dual Language Program models 
are as follows:

Definitions 

Superintendent’s 
Designee

District Bilingual 
Education Programs

Elementary Dual 
Language Programs
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1. One-way dual language programs serve one language group 
of students, specifically emergent bilinguals. For example, 
students whose primary language is Spanish learn in English 
and Spanish.

2. Two-way dual language programs integrate two language 
groups of students, with an equal number of each, or as 
approximate as possible. For example, emergent bilingual 
students who speak Spanish and students whose primary 
language is English learn in both languages.

Unless otherwise specified, Dual Language Program in this policy 
shall refer to both one-way and two-way dual language programs.

Students identified as emergent bilinguals in a dual language 
program should meet reclassification criteria and be exited from 
English learner status not earlier than six or later than seven years 
after enrolling in U.S. schools [19 TAC 89.1210(c)(2)]. Students 
identified as emergent bilinguals shall be allowed to continue in the 
dual language program even after they acquire sufficient English 
proficiency to meet reclassification criteria and are exited from 
limited English proficient (LEP) status. 

The purpose of the Dual Language Program is as follows:0.

1. Students will participate in a rigorous academic program with 
high cognitive demand, resulting in students achieving 
academically in the core content areas in two languages.

2. Students will develop bilingualism and biliteracy, defined as 
the ability to comprehend and communicate in two languages, 
both orally and in written form, using grade-level appropriate, 
complex thinking.

3. Students will develop positive cross-cultural competence.

The parent or guardian of a student identified as emergent bilingual 
may enroll his or her child in a bilingual program as defined in the 
first section of this policy or in a one-way or two-way dual language 
program at the student’s home campus or apply for enrollment in a 
dual language program at another campus.

The parent or guardian of a student not identified as emergent 
bilingual may apply to enroll his or her child in a two-way dual 
language program at the student’s home campus or at another 
campus. The parent or guardian may also apply to enroll the child 
in a one-way dual language program. In approving or denying the 
application, the principal shall consider any potential impact on the 
emergent bilingual students in the one-way Dual Language 

Purpose

Eligibility
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Program, including space available for additional students who 
may enroll.

In accordance with law, access to the Dual Language Program 
shall not be based on race, creed, color, religious affiliation, age, or 
disability. [See EHBE(LEGAL)] 

The parent or guardian of a student may apply for a transfer to a 
two-way dual language program in accordance with 
EHBE(REGULATION).

Enrollment in elementary dual language programs will begin at 
prekindergarten or kindergarten and continue without interruption 
through the elementary grades.

Students identified as emergent bilinguals who enroll in a dual 
language program shall be enrolled at their designated grade level 
based on age and preparation. Students whose primary language 
is English who apply for a two-way dual language program may 
begin only in prekindergarten or kindergarten, or within the first 20 
days of the beginning of first grade, unless a language assessment 
in the partner language indicates they have the proficiency 
necessary to participate. 

The Board and the administration shall support program goals as 
stated in 19 Administrative Code 89.1210 by providing sufficient 
resources to implement dual language programs with fidelity, 
including by hiring and retaining highly qualified staff that meet 
program requirements, funding appropriate professional 
development, providing instructional resources, and monitoring 
program implementation.

The District shall assess development of partner language 
proficiency for students in the program and report to 
parents/guardians on report cards.

The Language Proficiency Assessment Committee (LPAC) will 
determine the language of assessment on state assessments for 
each student identified as emergent bilingual. The principal, with 
input from teachers and parents/guardians and in accordance with 
District guidelines, will determine the language of assessment on 
local and state assessments for each student whose primary 
language is English.

The District is committed to providing equitable access to services 
for students identified as emergent bilingual.

Parents/guardians of students enrolled in a Dual Language 
Program are expected to: 

Two-Way Dual 
Language Transfers

Grade Levels

Support of Program 
Goals

Assessment

Equitable Access

Expectations for 
Participants
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1. Enroll the student in the program throughout the elementary 
school grades; 

2. Understand the program goals, content, and design;

3. Engage in language enrichment activities outside of school 
when possible; and 

4. Consent to language proficiency assessments in English and 
the partner language.

Teachers and administrators in the Dual Language Program are 
expected to:

1. Implement the program with fidelity at all grade levels in which 
the program is offered [See 19 Administrative Code 
89.1210(c)(2) and 89.1245]; 

2. Communicate program goals, content, and design to 
parents/guardians and students; and

3. Facilitate family engagement in the program.

The goal of transitional bilingual/late exit education is for students 
identified as emergent bilinguals to use their primary language as a 
resource while acquiring full proficiency in English. This model 
provides instruction in literacy and academic content through the 
medium of the students’ primary language along with instruction in 
English that targets second language development through 
academic content. [19 Administrative Code 89.1210(c)(2)]

Students in a transitional bilingual/late exit program should meet 
reclassification criteria and be exited from LEP status not earlier 
than six or later than seven years after enrolling in U.S. schools. 
[19 Administrative Code 89.1210(c)(2)]

Transitional bilingual/late exit programs shall follow the same 
design as dual language programs to the extent possible based on 
student enrollment and staffing, including providing literacy and 
academic content instruction in the target language through the 
fifth grade.

The District shall provide secondary dual language programs at 
identified middle and high school campuses. Enrollment in the Dual 
Language Program will continue uninterrupted from grades 6–8 in 
middle school and grades 9–12 in high school.

The program design for secondary dual language includes at each 
grade level at least two District-determined courses taught in the 
partner language, including one language/literacy course and one 
core content course (math, science, social studies) or elective 

Transitional 
Bilingual/Late Exit 
Programs

Secondary Dual 
Language Programs
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course, and at least one English Language Arts/Reading course or 
other related English language/literacy course. 

Changes to secondary dual language program models must be 
approved by the Superintendent or designee.

The District shall develop criteria for an AISD Dual Language Seal 
of Biliteracy that students would receive upon graduation.

Students eligible for Dual Language in middle school include: 

1. Students who have completed a District elementary dual 
language program; and

2. Students who demonstrate sufficient proficiency in the partner 
language.

Students eligible for Dual Language in high school include: 

1. Students who have completed a District middle school dual 
language program; and

2. Students who demonstrate sufficient proficiency in the partner 
language. 

The District shall monitor program implementation and impact on 
students’ linguistic and academic development using a variety of 
data points, including the following:

1. Classroom observation data;

2. Teacher and administrator participation in professional 
learning;

3. Student performance on state and District assessments, 
interpreted appropriately based on research in dual language 
education and the development of emergent bilinguals;

4. Language development in the partner language and in 
English, and

5. Family engagement. [See EHBE(REGULATION)]

The District shall report program implementation to the Board on 
an annual basis. 

The professional staff members of the language proficiency 
assessment committees (LPAC(s)) shall be assigned those duties 
by the Superintendent or designee. Selection of parent/guardian 
members of LPAC(s) shall be made after soliciting volunteers and 
upon the recommendation of professionals involved in the 
bilingual/ESL programs.

Eligibility 

Middle School

High School 

Program Monitoring

Language 
Proficiency 
Assessment 
Committees
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ADOPTED:

The District shall provide orientation and training for all members of 
the LPAC(s), which shall include a discussion of the committee’s 
duties and a thorough explanation and review of all laws and rules 
governing the confidentiality of information regarding individual 
students. In performing their duties, committee members shall be 
acting for the District and shall observe requirements regarding 
confidentiality of student records. [See FL] 

Training
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From:   Norberto Rivas, Chief Financial Officer
Subject:  Financial Reports - Tax Report
Date: November 8, 2023

HISTORY: The primary source of state funding for Texas school districts is the Foundation 
School Program (FSP). This program ensures that all school districts, regardless of property 
wealth, receive “substantially equal access to similar revenue per student at similar tax effort.” 
The District’s current tax rate was approved at the August 23, 2023 special Board meeting for a 
total rate of $0.8916. The Maintenance & Operations (M&O) rate which pays for items such as 
staff salaries, supplies, materials, transportation and utilities was $0.7219 while the Interest & 
Sinking (I&S) rate which pays for bonded debt was $0.1697. 

RATIONALE: The purpose of this agenda item is to report collections made for the current 
2023 tax year which is based on the levy billed on October 1, 2023.

BUDGET IMPACT: Collections as of September 30, 2023 are summarized below. There is no 
property tax collection analysis report available at the time, but when the report does become 
available for the new tax year beginning on October 1, 2023 it will contain the period of 
September 2023.

M&O I&S Total Collections
Current Year Levy $0 $0 $0
Current Year  Collections $0 $0 $0 $0
Current Year Levy Outstanding $0 $0 $0
Prior Year Collections $31,266
Penalty & Interest Collections $7,296
Total Collections $38,562

ADMINISTRATIVE RECOMMENDATION: This report is for information only. 

Please check one:     ☐ For approval       ☒ Report / Information only         ☐ Recognition only
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From:   Norberto Rivas, Chief Financial Officer
Subject:  Financial Reports – Financial Statements
Date: November 8, 2023

HISTORY: The district’s fiscal year runs from July 1st through June 30th. The district’s fiscal 
accounts are audited annually and the results are typically presented at the regular board meeting 
in November.  

RATIONALE: The purpose of this agenda item is to present unaudited interim financial 
statements as of September 30, 2023 which are attached to this memo. Included are:  

• Exhibit G-1: presents budget and actual amounts for the general fund 
• Exhibit J-3: presents budget and actual amounts for the debt service fund 
• Exhibit C-1: presents the balance sheet for governmental funds
• Exhibit C-3: presents revenues and expenditures for governmental funds 
• Exhibit H-4: presents revenues and expenses for internal service funds  

BUDGET IMPACT: There is no budget impact associated with this agenda item. 

ADMINISTRATIVE RECOMMENDATION: This report is for information only. 

Please check one:     ☐ For approval       ☒ Report / Information only         ☐ Recognition only
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EXHIBIT G-1

Variance With 
Actual Amounts Final Budget
(GAAP BASIS) Positive or 

Original Final (Negative)

REVENUES:
5700 Total Local and Intermediate Sources 4,020,927$          4,020,927$          287,520$             (3,733,407)$         
5800 State Program Revenues 31,261,292          31,261,292          4,692,415            (26,568,877)         
5900 Federal Program Revenues 6,295,000            6,295,000            807,272               (5,487,728)           
5020 Total Revenues 41,577,219          41,577,219          5,787,207            (35,790,012)         

EXPENDITURES:

0011 Instruction 18,108,055          18,108,055          4,477,193            13,630,862          
0012 Instructional Resources and Media Services 138,227               138,227               18,690                 119,537               
0013 Curriculum and Instructional Staff Development 212,323               212,323               33,498                 178,825               
0021 Instructional Leadership 795,327               820,327               212,080               608,247               
0023 School Leadership 1,659,864            1,584,864            343,844               1,241,020            
0031 Guidance, Counseling and Evaluation Services 1,238,095            1,238,095            315,005               923,090               
0032 Social Work Services 62,375                 62,375                 16,084                 46,291                 
0033 Health Services 378,076               388,076               97,123                 290,953               
0034 Student (Pupil) Transportation 1,941,006            1,861,006            469,722               1,391,284            
0035 Food Services 4,060,000            4,060,000            886,558               3,173,442            
0036 Extracurricular Activities 1,327,471            1,357,471            242,204               1,115,267            
0041 General Administration 1,813,788            1,813,788            469,534               1,344,254            
0051 Facilities Maintenance and Operations 6,347,081            6,347,081            1,783,617            4,563,464            
0052 Security and Monitoring Services 1,259,021            1,467,421            279,431               1,187,990            
0053 Data Processing Services 1,304,130            1,204,130            204,241               999,889               
0061 Community Services 36,845                 36,845                 5,337                   31,508                 

0071 Debt Service 795,738               895,738               496,273               399,465               

0081 Facilities Acquisition and Construction 2,154,297            2,274,297            537,515               1,736,782            

0099 Other Intergovernmental Charges 52,500                 52,500                 12,551                 39,949                 
6030 Total Expenditures 43,684,219          43,922,619          10,900,500          33,022,119          

1100 Excess (Deficiency) of Revenues Over(Under) Expenditures (2,107,000)           (2,345,400)           (5,113,293)           (2,767,893)           
OTHER FINANCING SOURCES (USES): 

7912 Sale of Real and Personal Property 25,000                 25,000                 -                       (25,000)                
7915 Transfers In -                       -                       -                       -                       
8911 Transfers Out (Use) -                       -                       -                       -                       
7080 Total Other Financing Sources (Uses) 25,000                 25,000                 -                       (25,000)                
1200 Net Changes in Fund Balances (2,082,000)           (2,320,400)           (5,113,293)           (2,792,893)           
0100 Fund Balance - July 1 (Beginning) -                       17,601,593          17,601,593          -                       

3000 Fund Balance - June 30 (Ending) (2,082,000)$         15,281,193$        12,488,300$        (2,792,893)$         

Codes
Budgeted Amounts

Intergovernmental:

Capital Outlay:

Debt Service:

Current:

Control 

SAN ELIZARIO ISD
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE 

BUDGET AND ACTUAL - GENERAL FUND - UNAUDITED
FOR THE THREE MONTHS ENDING SEPTEMBER 30, 2023

Data
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EXHIBIT J-3

Variance With 
Actual Amounts Final Budget
(GAAP BASIS) Positive or 

Original Final (Negative)

REVENUES:
5700 Total Local and Intermediate Sources 627,898$             627,898$             21,047$               (606,851)$            
5800 State Program Revenues 1,063,966            1,063,966            -                       (1,063,966)           
5020 Total Revenues 1,691,864            1,691,864            21,047                 (1,670,817)           

EXPENDITURES:

0071 Debt Service 1,624,413            1,624,413            -                       1,624,413            
6030 Total Expenditures 1,624,413            1,624,413            -                       1,624,413            
1100 Excess (Deficiency) of Revenues Over(Under) Expenditures 67,451                 67,451                 21,047                 (46,404)                

OTHER FINANCING SOURCES (USES): 
7915 Transfers In -                       -                       -                       -                       
7916 Premium or Discount on Issuance of Bonds -                       -                       -                       -                       
8949 Transfers Out (Use) -                       -                       -                       -                       
7080 Total Other Financing Sources (Uses) -                       -                       -                       -                       

1200 Net Changes in Fund Balances 67,451                 67,451                 21,047                 (46,404)                
0100 Fund Balance - July 1 (Beginning) -                       349,327               349,327               -                       
3000 Fund Balance - June 30 (Ending) 67,451$               416,778$             370,374$             (46,404)$              

Codes

Debt Service:

SAN ELIZARIO ISD
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE 

BUDGET AND ACTUAL - DEBT SERVICE FUND - UNAUDITED
FOR THE THREE MONTHS ENDING SEPTEMBER 30, 2023

Data
Control Budgeted Amounts
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EXHIBIT C-1

Total 
General Other Governmental 

Fund Funds Funds

1110 Cash and Cash Equivalents 11,960,190$         811,106$              12,771,296$         
1220 Property Taxes - Delinquent 604,519                77,019                  681,538                
1230 Allowance for Uncollectible Taxes (Credit) (54,948)                (6,829)                  (61,777)                
1240 Receivables from Other Governments 1,009,209             3,228,023             4,237,233             
1250 Accrued Interest 340                       -                       340                       
1260 Due from Other Funds 3,140,094             324,486                3,464,580             
1290 Other Receivables -                       -                       
1300 Inventories 247,928                -                       247,928                
1410 Prepayments -                       -                       -                       

1000 Total Assets 16,907,332           4,433,805             21,341,138           

2110 Accounts Payable 711,579                140,195                851,775                
2150 Payroll Deductions and Withholdings Payable 344,540                -                       344,540                
2160 Accrued Wages Payable 1,804,729             477,322                2,282,051             
2170 Due to Other Funds 845,338                2,626,228             3,471,566             
2180 Due to Other Governments -                       44,474                  44,474                  
2200 Accrued Expenditures 82,914                  -                       82,914                  
2300 Unearned Revenues 53,895                  13,257                  67,152                  

2000 Total Liabilities 3,842,995             3,301,476             7,144,472             

2601 Unavailable Revenue - Property Taxes 549,571                70,191                  619,762                

2600 Total Deferred Inflows of Resources 549,571                70,191                  619,762                

Nonspendable Fund Balance:
3410 Inventories 194,033                -                       194,033                

Restricted Fund Balance:
3450 Federal or State Funds Grant Restriction 1,074,526             147,311                1,221,837             
3470 Capital Acquisition and Contractual Obligation -                       378,898                378,898                
3480 Retirement of Long-Term Debt -                       370,375                370,375                
3490 Other Restricted Fund Balance -                       165,556                165,556                
3510 Committed Fund Balance - Construction 305,196                -                       305,196                
3545 Committed Fund Balance - Other 2,800,000             -                       2,800,000             
3600 Unassigned Fund Balance 8,141,008             -                       8,141,008             

3000 Total Fund Balances 12,514,763           1,062,140             13,576,903           

4000 Total Liabilities, Deferred Inflows & Fund Balances 16,907,332$         4,433,805$           21,341,138$         

Codes

LIABILITIES 

ASSETS

DEFERRED INFLOWS OF RESOURCES

FUND BALANCES

Control 

SAN ELIZARIO ISD
BALANCE SHEET

GOVERNMENTAL FUNDS - UNAUDITED 
AS OF SEPTEMBER 30, 2023

Data
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EXHIBIT C-3

Total 
General Other Governmental 

Fund Funds Funds

REVENUES:
5700 Total Local and Intermediate Sources 287,520$              63,594$                351,114$              
5800 State Program Revenues 4,692,415             95,406                  4,787,821             
5900 Federal Program Revenues 807,272                2,547,500             3,354,772             
5020 Total Revenues 5,787,207             2,706,500             8,493,707             

EXPENDITURES:

0011 Instruction 4,477,193             1,277,284             5,754,477             
0012 Instructional Resources and Media Services 18,690                  109,236                127,926                
0013 Curriculum Instructional Staff Development 33,498                  363,466                396,964                
0021 Instructional Leadership 212,080                40,675                  252,755                
0023 School Leadership 343,844                273,032                616,876                
0031 Guidance, Counseling and Evaluation Services 315,005                108,040                423,045                
0032 Social Work Services 16,084                  46,209                  62,293                  
0033 Health Services 97,123                  45,855                  142,978                
0034 Student (Pupil) Transportation 469,722                21,267                  490,989                
0035 Food Services 886,558                29,401                  915,959                
0036 Extracurricular Activities 242,204                24,611                  266,815                
0041 General Administration 469,534                15,293                  484,827                
0051 Facilities Maintenance and Operations 1,783,617             145,769                1,929,386             
0052 Security and Monitoring Services 279,431                33,690                  313,121                
0053 Data Processing Services 204,241                57,068                  261,309                
0061 Community Services 5,337                   60,477                  65,814                  

0071 Debt Service 496,273                27,666                  523,939                
Capital Outlay:

0081 Facilities Acquisition and Construction 537,515                -                       537,515                

0099 Other Intergovernmental Charges 12,551                  -                       12,551                  
6030 Total Expenditures 10,900,500           2,679,039             13,579,539           

1100 Excess (Deficiency) of Revenues Over(Under) Expenditures (5,113,293)           27,461                  (5,085,832)           
OTHER FINANCING SOURCES (USES)

7912 Sale of Real and Personal Property -                       -                       -                       
7915 Transfers In -                       -                       -                       
8911 Transfers Out (Use) -                       -                       -                       
7080 Total Other Financing Sources (Uses) -                       -                       -                       
1200 Net Change in Fund Balances (5,113,293)           27,461                  (5,085,832)           

0100 Fund Balance - July 1 (Beginning) 17,601,593           1,027,935             18,629,528           

1300 Prior Period Adjustment -                       -                       -                       

3000 Fund Balance - June 30 (Ending) 12,488,300$         1,055,396$           13,543,696$         

SAN ELIZARIO ISD
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

GOVERNMENTAL FUNDS - UNAUDITED 
FOR THE THREE MONTHS ENDING SEPTEMBER 30, 2023

Intergovernmental:

Debt Service:

Current:

Data
Control 
Codes
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EXHIBIT H-4

753 770
Self Self Total 

Insurance Insurance Internal 
Health Fund W/ Comp Fund Service Funds

Local and Intermediate Sources 1,082,537$           37,908$                1,120,445$           
Total Operating Revenues 1,082,537             37,908                  1,120,445             

Professional and Contracted Services 918,939                19,359                  938,298                
Other Operating Costs 271,229                -                        271,229                

Total Operating Expenses 1,190,168             19,359                  1,209,527             

Operating Income (Loss) (107,631)              18,549                  (89,082)                

Earnings from Temporary Deposits & Investments 257                       16,681                  16,938                  
Total Nonoperating Revenues (Expenses) 257                       16,681                  16,938                  

Income (Loss) Before Transfers (107,374)              35,230                  (72,144)                
Transfer In -                        -                        -                        

Change in Net Position (107,374)              35,230                  (72,144)                
Total Net Position - July 1 (Beginning) (240,358)              1,033,273             792,915                

Total Net Position - June 30 (Ending) (347,732)$            1,068,503$           720,771$              

OPERATING REVENUES:

OPERATING EXPENSES: 

NONOPERATING REVENUES (EXPENSES):

SAN ELIZARIO ISD
COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

INTERNAL SERVICE FUNDS - UNAUDITED
FOR THE THREE MONTHS ENDING SEPTEMBER 30, 2023
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From:   Norberto Rivas, Chief Financial Officer
Subject:  Financial Reports – Investment Report
Date: November 8, 2023

HISTORY: Not less than quarterly, the investment officer shall prepare and submit to the board 
a written report of investment transactions for all funds covered by the Public Funds Investment 
Act for the preceding report period in accordance with section 2256.023 of the Texas 
Government Code.  

RATIONALE: The purpose of this agenda item is to present that investment report for the 
month of September 2023.

BUDGET IMPACT: Interest earned by fund is summarized in the investment report which is 
attached to this memo. 

ADMINISTRATIVE RECOMMENDATION: This report is for information only. 

Please check one:     ☐ For approval       ☒ Report / Information only         ☐ Recognition only
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142,738.25$                        
5,456.07$                            
4,963.86$                            

257.16$                                
16,681.39$                          

170,096.73$                        

Date

Current Market Value Portfolio %
13,671,036$                      92.34%

250,000$                            1.69%
884,818$                            5.98%

14,805,854$                      

Current Market Value Portfolio %
14,555,854$                      98.31%

250,000$                            1.69%
-$                                    0.00%
-$                                    0.00%

14,805,854$                      
2 + years

 Interest & Sinking (Debt Service) Fund 

Checking Accounts

By Investment Maturity
Overnight
0 - 1 Year

1 - 2 Years

Certificates of Deposit
Investment Pools

October 27, 2023
Chief Financial Officer

     We, the undersigned Investment Officers, do hereby certify that the above investment information, is in compliance with Board 
Policy (CDA Local) and requirements stated in Sec. 2256.023 of the PFIA.

Portfolio Diversification

Workers Compensation Fund

By Investment Type

Capital Projects Fund 

Total

Statement of Interest Earned
For The Three Months Ending September 30, 2023

San Elizario I.S.D.

Health Insurance Fund

General Fund

Investment Pools

Certificates of Deposit

Checking Accounts

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000
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Beginning Date Ending Date Maturity Bank Balance Earnings Allowance Net Earnings Allowance
01-Jul-23 31-Jul-23 Overnight 649,456.02$                      1.65% 933.11$                                

01-Aug-23 31-Aug-23 Overnight 1,345,105.79$                   1.65% 1,663.34$                             
01-Sep-23 30-Sep-23 Overnight 522,659.56$                      1.65% 1,151.62$                             
01-Oct-23 31-Oct-23 Overnight -$                                    0.00% -$                                      
01-Nov-23 30-Nov-23 Overnight -$                                    0.00% -$                                      
01-Dec-23 31-Dec-23 Overnight -$                                    0.00% -$                                      
01-Jan-24 31-Jan-24 Overnight -$                                    0.00% -$                                      
01-Feb-24 28-Feb-24 Overnight -$                                    0.00% -$                                      
01-Mar-24 31-Mar-24 Overnight -$                                    0.00% -$                                      
01-Apr-24 30-Apr-24 Overnight -$                                    0.00% -$                                      
01-May-24 31-May-24 Overnight -$                                    0.00% -$                                      
01-Jun-24 30-Jun-24 Overnight -$                                    0.00% -$                                      

3,748.07$                            

Beginning Date Ending Date Maturity Bank Balance Earnings Allowance Net Earnings Allowance
01-Jul-23 31-Jul-23 Overnight 26,501.35$                        0.00% -$                                      

01-Aug-23 31-Aug-23 Overnight 35,566.24$                        0.00% -$                                      
01-Sep-23 30-Sep-23 Overnight 48,921.34$                        0.00% -$                                      
01-Oct-23 31-Oct-23 Overnight -$                                    0.00% -$                                      
01-Nov-23 30-Nov-23 Overnight -$                                    0.00% -$                                      
01-Dec-23 31-Dec-23 Overnight -$                                    0.00% -$                                      
01-Jan-24 31-Jan-24 Overnight -$                                    0.00% -$                                      
01-Feb-24 28-Feb-24 Overnight -$                                    0.00% -$                                      
01-Mar-24 31-Mar-24 Overnight -$                                    0.00% -$                                      
01-Apr-24 30-Apr-24 Overnight -$                                    0.00% -$                                      
01-May-24 31-May-24 Overnight -$                                    0.00% -$                                      
01-Jun-24 30-Jun-24 Overnight -$                                    0.00% -$                                      

-$                                      

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-23 31-Jul-23 Overnight 4,189,259.96$                   5.37% 21,019.72$                          

01-Aug-23 31-Aug-23 Overnight 652,739.69$                      5.53% 15,037.66$                          
01-Sep-23 30-Sep-23 Overnight 7,288,438.93$                   5.59% 12,272.15$                          
01-Oct-23 31-Oct-23 Overnight -$                                    0.00% -$                                      
01-Nov-23 30-Nov-23 Overnight -$                                    0.00% -$                                      
01-Dec-23 31-Dec-23 Overnight -$                                    0.00% -$                                      
01-Jan-24 31-Jan-24 Overnight -$                                    0.00% -$                                      
01-Feb-24 28-Feb-24 Overnight -$                                    0.00% -$                                      
01-Mar-24 31-Mar-24 Overnight -$                                    0.00% -$                                      
01-Apr-24 30-Apr-24 Overnight -$                                    0.00% -$                                      
01-May-24 31-May-24 Overnight -$                                    0.00% -$                                      
01-Jun-24 30-Jun-24 Overnight -$                                    0.00% -$                                      

48,329.53$                          

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-23 31-Jul-23 Overnight 494,622.42$                      5.31% 2,220.52$                             

01-Aug-23 31-Aug-23 Overnight 496,926.76$                      5.49% 2,304.34$                             
01-Sep-23 30-Sep-23 Overnight 198,456.32$                      5.53% 1,529.56$                             
01-Oct-23 31-Oct-23 Overnight -$                                    0.00% -$                                      
01-Nov-23 30-Nov-23 Overnight -$                                    0.00% -$                                      
01-Dec-23 31-Dec-23 Overnight -$                                    0.00% -$                                      
01-Jan-24 31-Jan-24 Overnight -$                                    0.00% -$                                      
01-Feb-24 28-Feb-24 Overnight -$                                    0.00% -$                                      
01-Mar-24 31-Mar-24 Overnight -$                                    0.00% -$                                      
01-Apr-24 30-Apr-24 Overnight -$                                    0.00% -$                                      
01-May-24 31-May-24 Overnight -$                                    0.00% -$                                      
01-Jun-24 30-Jun-24 Overnight -$                                    0.00% -$                                      

6,054.42$                            

General Fund

Interest Earned:

Interest Earned:

Wells Fargo- General Operating Checking Account

Wells Fargo- Food Service Checking Account

Lone Star Investment Pool- Corporate Overnight Fund

Net Earnings Allowance:

Net Earnings Allowance:

Lone Star Investment Pool- Corporate Overnight Plus Fund

Earnings allowance is earned based on the available bank balance and is used to offset monthly bank analyzed charges. 

This bank balance is combined with the general operating account for the purpose of the earning allowance. 
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Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-23 31-Jul-23 Overnight 3,719,012.57$                   5.12% 16,018.37$                          

01-Aug-23 31-Aug-23 Overnight 3,772,036.61$                   5.30% 16,841.76$                          
01-Sep-23 30-Sep-23 Overnight 811,493.50$                      5.32% 9,107.19$                             
01-Oct-23 31-Oct-23 Overnight -$                                    0.00% -$                                      
01-Nov-23 30-Nov-23 Overnight -$                                    0.00% -$                                      
01-Dec-23 31-Dec-23 Overnight -$                                    0.00% -$                                      
01-Jan-24 31-Jan-24 Overnight -$                                    0.00% -$                                      
01-Feb-24 28-Feb-24 Overnight -$                                    0.00% -$                                      
01-Mar-24 31-Mar-24 Overnight -$                                    0.00% -$                                      
01-Apr-24 30-Apr-24 Overnight -$                                    0.00% -$                                      
01-May-24 31-May-24 Overnight -$                                    0.00% -$                                      
01-Jun-24 30-Jun-24 Overnight -$                                    0.00% -$                                      

41,967.32$                          

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-23 31-Jul-23 Overnight 3,339,233.84$                   5.32% 15,064.21$                          

01-Aug-23 31-Aug-23 Overnight 3,354,796.04$                   5.48% 15,562.20$                          
01-Sep-23 30-Sep-23 Overnight 3,370,052.51$                   5.52% 15,256.47$                          
01-Oct-23 31-Oct-23 Overnight -$                                    0.00% -$                                      
01-Nov-23 30-Nov-23 Overnight -$                                    0.00% -$                                      
01-Dec-23 31-Dec-23 Overnight -$                                    0.00% -$                                      
01-Jan-24 31-Jan-24 Overnight -$                                    0.00% -$                                      
01-Feb-24 28-Feb-24 Overnight -$                                    0.00% -$                                      
01-Mar-24 31-Mar-24 Overnight -$                                    0.00% -$                                      
01-Apr-24 30-Apr-24 Overnight -$                                    0.00% -$                                      
01-May-24 31-May-24 Overnight -$                                    0.00% -$                                      
01-Jun-24 30-Jun-24 Overnight -$                                    0.00% -$                                      

45,882.88$                          

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-23 31-Jul-23 Overnight 250,000.00$                      0.80% 169.86$                                

01-Aug-23 31-Aug-23 Overnight 250,000.00$                      0.80% 169.86$                                
01-Sep-23 30-Sep-23 Overnight 250,000.00$                      0.80% 164.38$                                
01-Oct-23 31-Oct-23 Overnight -$                                    0.00% -$                                      
01-Nov-23 30-Nov-23 Overnight -$                                    0.00% -$                                      
01-Dec-23 31-Dec-23 Overnight -$                                    0.00% -$                                      
01-Jan-24 31-Jan-24 Overnight -$                                    0.00% -$                                      
01-Feb-24 28-Feb-24 Overnight -$                                    0.00% -$                                      
01-Mar-24 31-Mar-24 Overnight -$                                    0.00% -$                                      
01-Apr-24 30-Apr-24 Overnight -$                                    0.00% -$                                      

504.10$                                

142,738.25$                        Total General Fund Interest Earned 

Interest Earned:

Interest Earned:

Interest Earned:

GECU- Certificate of Deposit   (Date Opened: 4/21/2021   Maturity Date: 4/21/2024)

Texas CLASS Investment Pool- General Fund

Lone Star Investment Pool- Government Overnight Fund
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Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-23 31-Jul-23 Overnight 259,349.66$                      5.37% 1,176.33$                             

01-Aug-23 31-Aug-23 Overnight 260,566.79$                      5.53% 1,217.13$                             
01-Sep-23 30-Sep-23 Overnight 261,761.22$                      5.58% 1,194.43$                             
01-Oct-23 31-Oct-23 Overnight -$                                    0.00% -$                                      
01-Nov-23 30-Nov-23 Overnight -$                                    0.00% -$                                      
01-Dec-23 31-Dec-23 Overnight -$                                    0.00% -$                                      
01-Jan-24 31-Jan-24 Overnight -$                                    0.00% -$                                      
01-Feb-24 28-Feb-24 Overnight -$                                    0.00% -$                                      
01-Mar-24 31-Mar-24 Overnight -$                                    0.00% -$                                      
01-Apr-24 30-Apr-24 Overnight -$                                    0.00% -$                                      
01-May-24 31-May-24 Overnight -$                                    0.00% -$                                      
01-Jun-24 30-Jun-24 Overnight -$                                    0.00% -$                                      

3,587.89$                            

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-23 31-Jul-23 Overnight 138,613.06$                      5.12% 587.35$                                

01-Aug-23 31-Aug-23 Overnight 144,759.38$                      5.30% 639.92$                                
01-Sep-23 30-Sep-23 Overnight 149,912.51$                      5.32% 640.91$                                
01-Oct-23 31-Oct-23 Overnight -$                                    0.00% -$                                      
01-Nov-23 30-Nov-23 Overnight -$                                    0.00% -$                                      
01-Dec-23 31-Dec-23 Overnight -$                                    0.00% -$                                      
01-Jan-24 31-Jan-24 Overnight -$                                    0.00% -$                                      
01-Feb-24 28-Feb-24 Overnight -$                                    0.00% -$                                      
01-Mar-24 31-Mar-24 Overnight -$                                    0.00% -$                                      
01-Apr-24 30-Apr-24 Overnight -$                                    0.00% -$                                      
01-May-24 31-May-24 Overnight -$                                    0.00% -$                                      
01-Jun-24 30-Jun-24 Overnight -$                                    0.00% -$                                      

1,868.18$                            

5,456.07$                            

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-23 31-Jul-23 Overnight 375,560.02$                      5.12% 1,625.42$                             

01-Aug-23 31-Aug-23 Overnight 377,250.04$                      5.30% 1,690.02$                             
01-Sep-23 30-Sep-23 Overnight 378,898.46$                      5.32% 1,648.42$                             
01-Oct-23 31-Oct-23 Overnight -$                                    0.00% -$                                      
01-Nov-23 30-Nov-23 Overnight -$                                    0.00% -$                                      
01-Dec-23 31-Dec-23 Overnight -$                                    0.00% -$                                      
01-Jan-24 31-Jan-24 Overnight -$                                    0.00% -$                                      
01-Feb-24 28-Feb-24 Overnight -$                                    0.00% -$                                      
01-Mar-24 31-Mar-24 Overnight -$                                    0.00% -$                                      
01-Apr-24 30-Apr-24 Overnight -$                                    0.00% -$                                      
01-May-24 31-May-24 Overnight -$                                    0.00% -$                                      
01-Jun-24 30-Jun-24 Overnight -$                                    0.00% -$                                      

4,963.86$                            

4,963.86$                            

Interest & Sinking Fund (Debt Service)

        Total Debt Service Fund Interest Earned 

Lone Star Investment Pool- Government Overnight Fund

Lone Star Investment Pool- Corporate Overnight Plus Fund

Interest Earned:

Interest Earned:

Capital Projects Fund 

2015 Bond Construction Fund - Government Overnight Fund

        Total Capital Projects Fund Interest Earned 

Interest Earned:
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Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-23 31-Jul-23 Overnight 9,511.35$                           1.01% 72.65$                                  

01-Aug-23 31-Aug-23 Overnight 71,472.99$                        1.09% 99.59$                                  
01-Sep-23 30-Sep-23 Overnight 211,011.65$                      1.09% 84.92$                                  
01-Oct-23 31-Oct-23 Overnight -$                                    0.00% -$                                      
01-Nov-23 30-Nov-23 Overnight -$                                    0.00% -$                                      
01-Dec-23 31-Dec-23 Overnight -$                                    0.00% -$                                      
01-Jan-24 31-Jan-24 Overnight -$                                    0.00% -$                                      
01-Feb-24 28-Feb-24 Overnight -$                                    0.00% -$                                      
01-Mar-24 31-Mar-24 Overnight -$                                    0.00% -$                                      
01-Apr-24 30-Apr-24 Overnight -$                                    0.00% -$                                      
01-May-24 31-May-24 Overnight -$                                    0.00% -$                                      
01-Jun-24 30-Jun-24 Overnight -$                                    0.00% -$                                      

257.16$                                

257.16$                                

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-23 31-Jul-23 Overnight 75,307.93$                        1.02% 67.96$                                  

01-Aug-23 31-Aug-23 Overnight 67,882.22$                        1.09% 65.26$                                  
01-Sep-23 30-Sep-23 Overnight 102,225.44$                      1.09% 79.42$                                  
01-Oct-23 31-Oct-23 Overnight -$                                    0.00% -$                                      
01-Nov-23 30-Nov-23 Overnight -$                                    0.00% -$                                      
01-Dec-23 31-Dec-23 Overnight -$                                    0.00% -$                                      
01-Jan-24 31-Jan-24 Overnight -$                                    0.00% -$                                      
01-Feb-24 28-Feb-24 Overnight -$                                    0.00% -$                                      
01-Mar-24 31-Mar-24 Overnight -$                                    0.00% -$                                      
01-Apr-24 30-Apr-24 Overnight -$                                    0.00% -$                                      
01-May-24 31-May-24 Overnight -$                                    0.00% -$                                      
01-Jun-24 30-Jun-24 Overnight -$                                    0.00% -$                                      

212.64$                                

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-23 31-Jul-23 Overnight 1,200,945.31$                   5.31% 5,391.44$                             

01-Aug-23 31-Aug-23 Overnight 1,206,540.26$                   5.49% 5,594.95$                             
01-Sep-23 30-Sep-23 Overnight 1,212,022.62$                   5.53% 5,482.36$                             
01-Oct-23 31-Oct-23 Overnight -$                                    0.00% -$                                      
01-Nov-23 30-Nov-23 Overnight -$                                    0.00% -$                                      
01-Dec-23 31-Dec-23 Overnight -$                                    0.00% -$                                      
01-Jan-24 31-Jan-24 Overnight -$                                    0.00% -$                                      
01-Feb-24 28-Feb-24 Overnight -$                                    0.00% -$                                      
01-Mar-24 31-Mar-24 Overnight -$                                    0.00% -$                                      
01-Apr-24 30-Apr-24 Overnight -$                                    0.00% -$                                      
01-May-24 31-May-24 Overnight -$                                    0.00% -$                                      
01-Jun-24 30-Jun-24 Overnight -$                                    0.00% -$                                      

16,468.75$                          

16,681.39$                          

        Total Health Insurance Fund Interest Earned 

Interest Earned:

Lone Star Investment Pool- Corporate Overnight Fund

Health Insurance Fund

Workers Compensation Fund

Interest Earned:

Wells Fargo- Health Insurance

Wells Fargo- Worker's Compensation 

Interest Earned:

        Total Worker's Compensation Fund Interest Earned :
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Distributed by

Custodian Bank: State Street Bank

Investment Managers:  
American Beacon Advisors and  
Mellon Investments Corp (Dreyfus)

First Public
12007 Research Blvd.
Austin, Texas 78759
800-558-8875 • firstpublic.com

The Lone Star Investment Pool 
Information Statement should be read 
carefully before investing. Investors 
should consider the investment 
objectives, risks, changes, and 
expenses associated with this or any 
security prior to investing. Investment 
in Lone Star Investment Pool is not 
insured or guaranteed by the Federal 
Deposit Insurance Corporation (FDIC) 
or any other government agency, 
and although Lone Star seeks to 
preserve the value of the investment 
at a fixed share price, it is possible 
to lose money by investing in Lone 
Star. For further information or for 
an Information Statement contact 
First Public at 800-558-8875. The 
return information is net of all 
current operating expenses. The 
return represents past performance 
and is no indication of future results.

Fund Performance Update
September 30, 2023
Comments by Mellon, Investment Manager

Yields on U.S. Treasury bonds rose in September with 
longer-maturing bond yields rising the most. The yield on 
the 30-year Treasury bond rose by nearly 50 basis points 
as the yield on the one-year Treasury bill rose by just seven 
basis points. Equity prices were lower in September as the 
S&P 500 declined by nearly 5%. At the Federal Open Market 
Committee (FOMC) meeting on September 20, the Federal 
Reserve (Fed) had a “hawkish pause.” The committee left 
the target unchanged at a range of 5.25-5.50%. The dot 
plot, however, shifted higher for 2024 as two rate cuts were 
removed from the previous forecast. The Fed increased its 
growth forecast and lowered its unemployment projection 
while hinting at additional rate hikes in 2023.
_______________________________________________________________

Active Participants This Month

Schools and Colleges	 587
Other Governmental Entities	 84
Total	 671
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Government Overnight Fund
Return Information 
September 30, 2023

Average Monthly Return (a) 5.32%

SEC 7-day Fund Yield (b) 5.32%

Weighted Average Maturity One (c) 21 days

Weighted Average Maturity Two (c) 97 days

Portfolio Maturing beyond One Year 8%

Net Asset Value (NAV) $1.00 

Annualized Expense Ratio 0.06%

Standard & Poor’s Rating AAAm

Inventory Position

Book Value Market Value
Cash/Repo  2,456,579,549.14  2,456,579,549.14 

US Treasuries  468,615,020.06  468,634,685.00 

Agencies  2,346,990,564.27  2,347,343,984.98 

Money Market Funds  229,427,457.17  229,427,457.17 

Total Assets  5,501,612,590.64  5,501,985,676.29 

Investment Distribution

(a) The return information represents  
the average annualized rate of return  
on investments for the time period  
referenced. Return rates reflect a 
partial waiver of the Lone Star In-
vestment Pool operating expense. 
Past performance is no guarantee of 
future results.

Cash/Repo	 45%

Agencies	 43%

Treasuries	 8%

Money Market 	 4%
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Corporate Overnight Fund
Investment Distribution

a - Dividend and interest income
b - Expenses accrued for the period
c - Average daily number of shares 
outstanding during the period that 
was entitled to dividends
d - Maximum offering price per share 
on the last day of the period

Return Information 
September 30, 2023

Average Monthly Return (a) 5.53%

SEC 7-day Fund Yield (b) 5.54%

Weighted Average Maturity One (c) 32 days

Weighted Average Maturity Two (c) 64 days

Portfolio Maturing beyond One Year 0%

Net Asset Value (NAV) $1.00 

Annualized Expense Ratio 0.06%

Standard & Poor’s Rating AAAm

Inventory Position

Book Value Market Value
Cash/Repo  313,006,861.93  313,006,861.93 

US Treasuries  -  - 

Agencies  49,600,550.00  49,623,700.00 

Commercial Paper  2,519,185,725.27  2,519,146,242.35 

Money Market Funds  176,296,217.57  176,298,719.96 

Total Assets  3,058,089,354.77  3,058,075,524.24 

(b)

Commercial Paper	 82%

Cash/Repo	 10%

Money Market 	 6%

Agencies	 2%
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Corporate Overnight Plus Fund
Investment Distribution

(c) The Weighted Average Maturity 
One calculation uses the industry 
standard definition of state maturity 
for floating rate instruments, the 
number of days until the next reset 
date. The Weighted Average Maturity 
Two calculation uses the final matu-
rity of any floating rate instruments, 
as opined in Texas Attorney General 
Opinion No. JC0359.

Return Information 
September 30, 2023

Average Monthly Return (a) 5.58%

SEC 7-day Fund Yield (b) 5.59%

Weighted Average Maturity One (c) 48 days

Weighted Average Maturity Two (c) 81 days

Portfolio Maturing beyond One Year 0%

Net Asset Value (NAV) $1.00 

Annualized Expense Ratio 0.06%

Standard & Poor’s Rating AAAf/S1+

Inventory Position

Book Value Market Value
Cash/Repo  485,303,824.85  485,303,824.85 

US Treasuries  -  - 

Agencies  -  - 

Commercial Paper  9,272,817,845.08  9,272,310,767.40 

Money Market Funds  153,809,425.03  153,809,425.03 

Total Assets  9,911,931,094.96  9,911,424,017.28 

Commercial Paper	 94%

Cash/Repo 	 5%

Money Market 	 1%
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Daily Rates
September 30, 2023

Page 3 of 3

Tel: (800) 707-6242 https://www.texasclass.com/

Performance results are shown net of all fees and expenses and reflect the reinvestment of dividends and other earnings. Many factors affect performance including changes in
market conditions and interest rates and in response to other economic, political, or financial developments. Investment involves risk including the possible loss of principal. No
assurance can be given that the performance objectives of a given strategy will be achieved. Past performance is no guarantee of future results. Any financial and/or
investment decision may incur losses.

Texas CLASS

Texas CLASS

Date Dividend Rate Daily Yield

09/01/2023 0.000602748 5.5001%
09/02/2023 0.000000000 5.5001%
09/03/2023 0.000000000 5.5001%
09/04/2023 0.000000000 5.5001%
09/05/2023 0.000150746 5.5022%
09/06/2023 0.000150840 5.5057%
09/07/2023 0.000150725 5.5015%
09/08/2023 0.000452541 5.5059%
09/09/2023 0.000000000 5.5059%
09/10/2023 0.000000000 5.5059%
09/11/2023 0.000150861 5.5065%
09/12/2023 0.000151027 5.5126%
09/13/2023 0.000151037 5.5129%
09/14/2023 0.000151322 5.5232%
09/15/2023 0.000453990 5.5235%
09/16/2023 0.000000000 5.5235%
09/17/2023 0.000000000 5.5235%
09/18/2023 0.000151648 5.5352%
09/19/2023 0.000151674 5.5361%
09/20/2023 0.000151559 5.5319%
09/21/2023 0.000151628 5.5345%
09/22/2023 0.000455025 5.5361%
09/23/2023 0.000000000 5.5361%
09/24/2023 0.000000000 5.5361%
09/25/2023 0.000151761 5.5392%
09/26/2023 0.000151868 5.5432%
09/27/2023 0.000151881 5.5437%
09/28/2023 0.000151841 5.5422%
09/29/2023 0.000303330 5.5358%
09/30/2023 0.000000000 5.5358%
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From:   Norberto Rivas, Chief Financial Officer
Subject:  Budget Amendment 
Date: November 8, 2023

HISTORY: The District’s 2023-2024 budget was officially approved at the June 21, 2023 
special Board meeting.    

RATIONALE: In accordance with CE(LOCAL), the Board shall approve amendments to the 
budget when a change is made increasing any one of the functional spending categories or 
increasing revenue object accounts and other resources. 

The purpose of this agenda item is to amend expenditures by increasing funds in function 13 and 
decreasing funds in function 11 for the purpose of the bilingual waiver exception that was filed 
which requires that a district spend 10% of their bilingual education allotment for their 
comprehensive PD plan. The estimated bilingual education allotment earned in the 2022-23 
school year was $1,033,036 so this transfer of $100,000 plus existing funds already earmarked 
for PD purposes should cover 10% of the bilingual allotment for the existing 2023-24 year. 

BUDGET IMPACT: The budget impact for this amendment can be seen on the attachment. 

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is to 
approve the budget amendment as presented.

Please check one:     ☒ For approval       ☐ Report / Information only         ☐ Recognition only
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2023-2024 2023-2024 2023-2024 2023-2024 11/8/2023 2023-2024
Fund 101 Fund 199 Adopted Amended Bilingual Exception Proposed

Waiver
REVENUES REVENUES REVENUES REVENUES

5700 Local and Intermediate Sources 150,000$              3,870,927$           4,020,927$             4,020,927$                4,020,927$                
5800 State Sources 15,000$                31,246,292$         31,261,292$           31,261,292$              31,261,292$              
5900 Federal Programs 3,835,000$           2,460,000$           6,295,000$             6,295,000$                6,295,000$                

Total Revenues 4,000,000$           37,577,219$         41,577,219$           41,577,219$              41,577,219$              

EXPENDITURES EXPENDITURES EXPENDITURES EXPENDITURES
11 Instruction -$                      18,108,055$         18,108,055             18,108,055$              (100,000)$                  18,008,055$              
12 Instructional Resources and Media Services -$                      138,227$              138,227                  138,227$                   138,227$                   
13 Curriculum and Instructional Staff Development -$                      212,323$              212,323                  212,323$                   100,000$                   312,323$                   
21 Instructional Leadership -$                      795,327$              795,327                  820,327$                   820,327$                   
23 School Leadership -$                      1,659,864$           1,659,864               1,584,864$                1,584,864$                
31 Guidance, Counseling and Evaluation Services -$                      1,238,095$           1,238,095               1,238,095$                1,238,095$                
32 Social Work Services -$                      62,375$                62,375                    62,375$                     62,375$                     
33 Health Services -$                      378,076$              378,076                  388,076$                   388,076$                   
34 Student (Pupil) Transportation -$                      1,941,006$           1,941,006               1,861,006$                1,861,006$                
35 Food Services 4,000,000$           60,000$                4,060,000               4,060,000$                4,060,000$                
36 Cocurricular/Extracurricular Activities -$                      1,327,471$           1,327,471               1,357,471$                1,357,471$                
41 General Administration -$                      1,813,788$           1,813,788               1,813,788$                1,813,788$                
51 Facilities Maintenance and Operations -$                      6,347,081$           6,347,081               6,347,081$                6,347,081$                
52 Security and Monitoring Services -$                      1,259,021$           1,259,021               1,467,421$                1,467,421$                
53 Data Processing Services -$                      1,304,130$           1,304,130               1,204,130$                1,204,130$                
61 Community Services -$                      36,845$                36,845                    36,845$                     36,845$                     
71 Debt Service - Principal on Long Term Debt -$                      795,738$              795,738                  895,738$                   895,738$                   
81 Facilities Acquisition and Construction -$                      2,154,297$           2,154,297               2,274,297$                2,274,297$                
99 Other Intergovernmental Charges -$                      52,500$                52,500                    52,500$                     52,500$                     

Total Expenditures 4,000,000$           39,684,219$         43,684,219$           43,922,619$              43,922,619$              
REVENUES OVER(UNDER) EXPENDITURES -$                      (2,107,000)$          (2,107,000)$            (2,345,401)$               (2,345,401)$               

OTHER FINANCING SOURCES (USES)
7912 Sale of Real and Personal Property -$                      25,000$                25,000$                  25,000$                     25,000$                     
7915 Operating Transfer In -$                      -$                      -$                        -$                           -$                           
8911 Operating Transfer Out -$                      -$                      -$                        -$                           -$                           

Total Other Financing Sources(Uses) -$                      25,000$                25,000$                  25,000$                     25,000$                     

FUND BALANCE
Net Change in Fund Balance -$                      (2,082,000)$          (2,082,000)$            (2,320,401)$               (2,320,401)$               

3000 Total Fund Balance - July 1 (Beginning) 1,258,789$           16,342,805$         17,601,594$           17,601,594$              17,601,594$              
3000 Total Fund Balance - June 30 (Ending) 1,258,789$           14,260,805$         15,519,594$           15,281,193$              15,281,193$              

SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT
GENERAL FUND
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ, and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district.

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

MEMORANDUM
To:         Members of the Board of Trustees
From:    Norberto Rivas, Chief Financial Officer

   Jesus Martinez, Executive Director-Support Services 
Subject: Purchase Order #49624 – Rudolph Chevrolet LLC.
Date:      November 8, 2023
HISTORY:  

As part of our fleet cycling program, we replace older vehicles with new ones to keep our fleet in 
a safe and efficient operating condition. Cycling is done in phases for budgetary feasibility.

RATIONALE:  

The purchase of the vehicles will improve our fleet dependability and efficiency while benefiting 
operations. Cycling older vehicles by replacing them with new vehicles is part of our plan of 
obsolescence. The new van will replace an older 1998 maintenance pick-up truck. The two new 
pick-up trucks will replace a security vehicle and a technology vehicle. The security vehicle to be 
replaced is a 2011 ford ranger and the technology vehicle is a 1998 Chevrolet Astro van. All 
vehicles replaced by the purchase will be sent to auction once discard is approved. 

BUDGET:

The funds to cover this purchase have been allocated from the 199-account budget.

ADMINISTRATIVE RECOMMENDATION:   

The administrative recommendation is to approve the purchase order for Rudolph Chevrolet 
LLC.

Please check one:   ☒ For approval     ☐ Report / Information only     ☐ Recognition only
         ☒ Attachment Included 
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San Elizario Independent School

District

1050 Chicken Ranch Road

San Elizario, TX 79849-9999

(915) 872-3900

BLANKET/PROJECT PURCHASE
49624

10/27/2023Date:
Page 1 of 1

VENDOR: 11007
TO: Rudolph Chevrolet LLC

5625 S Desert Blvd
EL PASO, TX 79932

SHIP TO: San Elizario Independent School
200 N. Herring Rd
San Elizario, TX 79849-

ATTN:
VENDOR PHONE:
VENDOR FAX:
VENDOR EMAIL:

915-544-4321 REC. LOC:
REC. GRP:

Support Services - S. Renteria
Support Services - S. Renteria

LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTAL
1 1.00000 114868.00 114868.00

(2) 2024 Chevrolet Silverado 1500 Reg Cab @ $35,854.00
(Security & Technology)

(1) 2024 Chevrolet Express 2500 Cargo Van @ $41,760.00
(Maintenance)

(1) Region 19 Contract Fee @ $400

REGION 19 BID 20-7355
Support Services White Fleet

TOTAL 114868.00

P.O. Source AmountAccount Number

Project Requisition 199.51.6631.82.851.99 42,894

Project Requisition 199.52.6631.82.850.99 35,987

Project Requisition 199.53.6631.82.886.99 35,987

INSTRUCTIONS TO VENDORS
1. Reference all packages & packing slips with PO Number
2. Ship prepaid
3. Tax Exempt No. 74 6002231
4. Invoice in duplicate; Attn: Accounts Payable
5. Do not fill order at higher price without Purchasing Dept. approval
6. POs are cancelled if not shipped complete within 90 days.
7. If federal funds (funds starting with a 2 from the first three-digit code in the

account number) have been referenced on this PO, these items will need to
follow the Federal Regulation 2 CFR 200.322, The Domestic Preferences for
Procurements (commonly referenced as Buy American).

THIS PURCHASE ORDER IS NOT BINDING
UNLESS SIGNED BY A PURCHASING AGENT.

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

MEMORANDUM
To:         Members of the Board of Trustees
From:    Norberto Rivas, Chief Financial Officer

   Jesus Martinez, Executive Director-Support Services
Subject: Purchase order #49625 – Caldwell Country Chevrolet
Date:     November 8, 2023   
HISTORY:  

Presently, we only have one suburban in our vehicle fleet. The suburban is used to transport 
small numbers of students or staff. The suburban has been instrumental in operations because the 
availability of it helps as an alternate to using a large bus when transporting minimal riders. 
Driving the suburban with students does not require a CDL (Commercial Driver’s License), 
making it an option for a coach or school sponsor to drive the vehicle. For example, the tennis 
team or the wrestling team which usually travel in small groups and have all day tournaments 
can be transported in the suburbans.

RATIONALE:  

Adding a second suburban to our fleet would benefit operations due to the fact that coaches or 
sponsors that don’t have a commercial drivers license can drive the vehicle. An additional 
suburban would mean that if a small team does not fit in one, they can check out both suburbans 
and still transport a team without having to transport a small number of students in a large bus. 
This helps in having bus drivers available for needed coverage.

BUDGET:

The funds to cover this project have been allocated under the 199 account.

ADMINISTRATIVE RECOMMENDATION:   

The administrative recommendation is to approve the purchase order for Caldwell Country 
Chevrolet.

Please check one:   ☒ For approval     ☐ Report / Information only     ☐ Recognition only
         ☒ Attachment Included 
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San Elizario Independent School

District

1050 Chicken Ranch Road

San Elizario, TX 79849-9999

(915) 872-3900

BLANKET/PROJECT PURCHASE
49625

10/27/2023Date:
Page 1 of 1

VENDOR: 4210
TO: Shi Government Solutions Inc.

1250 Capital Of Texas Highway
South, Ii-300
Austin, TX 78746

SHIP TO: San Elizario Independent School
200 N. Herring
San Elizario, TX 79849-

ATTN:
VENDOR PHONE:
VENDOR FAX:
VENDOR EMAIL:

800-870-6079
732-868-6231

REC. LOC:
REC. GRP:

Technology - H. Hernandez
Technology - H. Hernandez

LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTAL
1 1.00000 52280.85 52280.85

Microsoft365 A3 & A5 renewal
Term: 12/01/2023-11/30/2024

DIR-TSO-4092

G3,O5,S3
TOTAL 52280.85

P.O. Source AmountAccount Number

Project Requisition 199.53.6396.00.886.99 52,280.85

INSTRUCTIONS TO VENDORS
1. Reference all packages & packing slips with PO Number
2. Ship prepaid
3. Tax Exempt No. 74 6002231
4. Invoice in duplicate; Attn: Accounts Payable
5. Do not fill order at higher price without Purchasing Dept. approval
6. POs are cancelled if not shipped complete within 90 days.
7. If federal funds (funds starting with a 2 from the first three-digit code in the

account number) have been referenced on this PO, these items will need to
follow the Federal Regulation 2 CFR 200.322, The Domestic Preferences for
Procurements (commonly referenced as Buy American).

THIS PURCHASE ORDER IS NOT BINDING
UNLESS SIGNED BY A PURCHASING AGENT.

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD
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San El izario ISD’s vision is to graduate students with ski l ls to meet the demands of a changing world by promoting student 
success as non-negotiable, channel ing resources to match learning needs of students, employ and retain a qual i ty staff  so 
that San El izario is a proud, innovative and academical ly superior distr ict

San Elizario I.S.D.
P.O. Box 920

        San Elizario, TX 79849
  Phone 915.872.3900

       Fax 915.872.3903

MEMORANDUM

To: 
From: 
Subject: 
Date:

    Members of the Board of Trustees
    Horacio Hernandez, Technology Director        
    PO 49626 #:  Microsoft Enrollment for Education Solutions renewal via SHI Government Solutions
   November 8, 2023

HISTORY:  
In a continued effort to provide students, staff, and faculty with the latest Microsoft products, 
including Office suites and Operating systems, San Elizario I.S.D. Technology Department 
acquired a volume license agreement with Microsoft Corp., allowing San Elizario I.S.D. to 
download the latest software.

RATIONALE: 
Renewing this agreement will continue providing students, staff, and faculty with the 
software used in the real world and most colleges and universities.

BUDGET IMPACT: 
The total cost of this renewal is $52,280.85.

  
ADMINISTRATIVE RECOMMENDATION:
The administrative recommendation is that this district renews so we can keep providing 
students, staff, and faculty with such great tools and keep exposing them to real-life/work-
related software suites and operating systems.  This renewal is good from November 2023 to 
November 2024.

Please check one:   x For approval              □ Report/Information only      □ Recognition only
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San Elizario Independent School

District

1050 Chicken Ranch Road

San Elizario, TX 79849-9999

(915) 872-3900

BLANKET/PROJECT PURCHASE
49626

10/27/2023Date:
Page 1 of 1

VENDOR: 2366
TO: Caldwell Country Chevrolet

P.O Box 27
Caldwell, TX 77836

SHIP TO: San Elizario Independent School
200 N. Herring Rd
San Elizario, TX 79849-

ATTN:
VENDOR PHONE:
VENDOR FAX:
VENDOR EMAIL:

979-567-6116
979-567-0853

REC. LOC:
REC. GRP:

Support Services - S. Renteria
Support Services - S. Renteria

LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTAL
1 1.00000 57920.00 57920.00

(1) 2024 Chevrolet Suburban, 2WD, 4DR, Commercial
(Summit White, Split Bench, Rear Axle, Jet Black Seat Trim,
Audio System, V8 Engine, 10 Sp Transmission, 18x8.5
Wheels) @ $55,600

(1) Delivery Charge @ $1,920

(1) COOP Fee Per Purchase Order @ $400

BUYBOARD 601-19
Delivered
Transportation

TOTAL 57920.00

P.O. Source AmountAccount Number

Project Requisition 199.36.6631.82.001.91 57,920

INSTRUCTIONS TO VENDORS
1. Reference all packages & packing slips with PO Number
2. Ship prepaid
3. Tax Exempt No. 74 6002231
4. Invoice in duplicate; Attn: Accounts Payable
5. Do not fill order at higher price without Purchasing Dept. approval
6. POs are cancelled if not shipped complete within 90 days.
7. If federal funds (funds starting with a 2 from the first three-digit code in the

account number) have been referenced on this PO, these items will need to
follow the Federal Regulation 2 CFR 200.322, The Domestic Preferences for
Procurements (commonly referenced as Buy American).

THIS PURCHASE ORDER IS NOT BINDING
UNLESS SIGNED BY A PURCHASING AGENT.

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district.

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

MEMORANDUM
To:         Members of the Board of Trustees
From:    Lisa D. Renegar; Planning & Instruction
Subject: Progress Monitoring— (HB 3) Goal 1: Overall 3rd Grade Achievement in Mathematics 
Date:      November 8, 2023    

HISTORY:  

The Board of Trustees had previously developed a set of 3 Student Outcome Goals with 
corresponding Goal Progress Measures (GPMs) to monitor student progress. These goals 
primarily focused on math (Goal 1), reading (Goal 2), and college and career readiness (Goal 3). 
Each goal had annual targets established. 

This report is meant to inform the Board about an update to Goal 1, which focuses on overall 
3rd-grade mathematics performance as measured by the 2023 STAAR assessments. The focus is 
on 3rd grade as this level aligns with the progress monitoring expectations in HB 3.

RATIONALE:  

Student Outcome Goal 1 (HB 3; 5-year Goal)
The percentage of 3rd-grade students that score at the approaches level on STAAR mathematics 
will increase from 58% in June 2022 to >85% by June 2028.

Goal 1 Annual Targets:
2023 2024 2025 2026 2027 2028
65% 69% 73% 77% 81% 85%

In the Spring of 2023, 185 students in Grade 3 took the mathematics STAAR test. They achieved 
70% at the approaches level. The 2023 target was 65%, placing our 3rd-grade math performance 
5% above the target. The corresponding graph is on the following page.
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district.

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

BUDGET:
There is no budget associated with this item.

ADMINISTRATIVE RECOMMENDATION:   

It is recommended that the Board review the progress of 3rd grade mathematics as presented. 

Please check one:   ☐ For approval     ☒ Report / Information only     ☐ Recognition only
         ☐ Attachment Included 
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HOW TO USE THIS BOARD OPERATING MANUAL

This is the official Board Operating Manual for San Elizario ISD. The manual is divided into three main sections 
— Vision & Values, Accountability & Structure, and Advocacy & Unity — followed by an appendix.

The Vision & Values policies focus on the direction the Board wants to lead the school system and the 
protections it puts in place regarding unacceptable circumstances. The Vision & Values section includes the 
vision, mission, student outcome goals, Superintendent Constraints, and theory of action.

The Accountability & Structure policies focus on the Board’s roles, Board Member roles, and how both relate to 
the Superintendent’s role. The Accountability & Structure section includes descriptions of the Board’s role, the 
Superintendent’s role, Board’s self-constraints, Superintendent Evaluation, Board self-evaluation, and 
monitoring calendar.

The Advocacy & Unity policies focus on the Board’s outward engagement with community and stakeholders 
and how Board Members conduct themselves. The Advocacy & Unity section includes code of ethics, meeting 
procedures, communication procedures, and community engagement procedures.
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INTRODUCTION
In effective school systems, the Superintendent and the Board function as a "Team of Eight." Therefore, the 
San Elizario Independent School District Board of Trustees has adopted these Team Operating Procedures to 
effectively communicate with staff and patrons of the District. These procedures are consistent with our Code 
of Ethics, Vision Statement, and with all other laws and policies governing the operation of the Board and the 
District.

As we work in the spirit of collaboration and teamwork, these operating procedures demonstrate our 
dedication in holding ourselves accountable to all stakeholders.
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VISION & VALUES POLICIES

Vision
San Elizario ISD: A Proud Community of Champions – Soaring to Excellence!

Mission 
It is the mission of the San Elizario Independent School District to graduate students with skills to meet the 
demands of a changing world by promoting student success as non-negotiable, channeling resources to match 
learning needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district.

Board’s Student Outcome Goals for the Superintendent
The Board's student outcome goals, as aligned with the school system vision, are:

Student Outcome Goal 1:
The percentage of 3rd grade students that score at the approaches level on STAAR mathematics will increase 
from 58% in June 2022 to >85% by June 2028. See appendix 1 pg. 18.

Student Outcome Goal 2:
The percentage of 3rd grade students that score at the approaches level on STAAR reading will increase from 
57% in June 2022 to >80% by June 2028. See appendix 1 pg. 18.

Student Outcome Goal 3:
SEISD will increase the percentage of College, Career, and Military Readiness (CCMR) points earned annually 
by SEHS seniors from 30% in May 2023 to >88% by June 2028 as measured by the A-F Accountability 
System. See appendix 1 pg. 18.

The Superintendent shall interpret and implement the Board’s student outcome goals and, in consultation with 
the Board, select goal progress measures (GPMs) for each student outcome goal. For any school year during 
which the Board’s student outcome goals are not met, the Superintendent shall make reasonable progress 
toward meeting the student outcome goals. The Board's student outcome goals shall be the Superintendent's 
first priority for resource allocation.
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Board’s Constraints for the Superintendent 
In attaining the Board’s student outcome goals, the Superintendent shall not:

1. Allow the collaborative partnership between home, school, and community to deteriorate.
2. Allow adult convenience or preference to take priority over the academic progress of our students.

The Superintendent shall interpret and implement the Board’s Superintendent constraints.

Theory of Action
If the district supports all students in reaching their individual educational goals; and if the district commits to all 
students learning the same standards but when necessary, reach them using differentiated time, resources, 
and approaches (Walters and Marzano, 2006); and if actions demonstrate leadership is expected from 
everyone as we support risk- taking and learning from setbacks in our support of success; and if accountability 
is defined as being responsible to peers and colleagues in the pursuit of learning (Lambert, 2002), then the 
district and through campuses, will be able to accomplish the Board’s student outcome goals while operating 
within the Board’s constraints.
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ACCOUNTABILITY & STRUCTURE POLICIES 

Board’s Role
The Board shall:

1. Ensure creation of a shared vision that promotes improved student outcomes. The
Board shall accomplish this by incorporating the community’s vision and values into student outcome 
goals and Superintendent Constraints.

2. Provide guidance and direction for accomplishing the vision. The Board shall accomplish this by 
creating a structure for the school system through distinct Board and Superintendent roles and 
responsibilities, which includes selecting the Superintendent, delegating to the Superintendent the 
authority and responsibility to implement the Board’s goals within law and the Superintendent 
constraints, and considering and voting on the Superintendent’s recommendations.

3. Promote the vision. The Board shall accomplish this by providing advocacy for students, families, staff, 
and stakeholders.

4. Work with the superintendent to lead the school system toward the vision. The Board shall accomplish 
this by behaving in a manner that demonstrates the unity of the Board and the school system.

In carrying out the above activities, the Board shall at all times comply with the Education Code and other laws, 
as applicable.

Superintendent’s Role
The Superintendent, as the Board’s sole delegate for managing school system operations, shall be responsible 
for accomplishing any reasonable interpretation of the Board’s student outcome goals within the boundaries 
provided by the Board and Superintendent constraints and state and federal law.

State and federal law require board adoption of policies on a variety of topics. The Board’s adopted policies in 
the school system’s local board operating manual constitute compliance with these legal requirements. In 
accordance with state law, the Superintendent shall be responsible for preparing recommendations for policies 
to be adopted by the Board, overseeing implementation of adopted policies, and developing appropriate 
administrative regulations. In recommending policy for Board adoption, the Superintendent shall identify when 
the Board is required to adopt policy or has statutory decision-making authority that cannot be delegated to the 
Superintendent. Required board policy addressing administrative issues shall be handled by consent agenda, 
with the Superintendent informing the Board of substantive changes. 

Any operational issues not required to be Board adopted shall be addressed in administrative policy / 
regulations and the Board shall take necessary steps to remove such issues from its local policies.
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Board’s Constraints for the Board 
The Board shall operate within the Board’s role, as defined above, and the Board’s operating procedures. The 
Board, either collectively or through the actions of individual Board Members, shall not:

● Deviate from the Board’s operating procedures, particularly related to the protocol of communication.
● Deviate from the agenda once it is set 72 hours in advance.

Board Self-Evaluation  
The Board shall conduct self-evaluations at least once a year. The Board shall self-evaluate using the TASB - 
Effective Board Practices: An Inventory for School Boards. See appendix 7 pg. 41.

Superintendent Evaluation
The San Elizario Board of Trustees voted on January 15, 2020, to utilize the Texas Association of School 
Boards (TASB) recommended evaluation as the evaluation instrument for the San Elizario Superintendent.

Roles and Responsibilities
Board Officers Roles & Responsibilities
The Board Chair shall:

● Preside at all board meetings
● Call special meetings
● Sign all legal documents as required by law
● Fulfill all duties and obligations as required by Board Policy, state and 

federal statutes, and regulations and rules
The Board Vice-Chair shall:

● Act in capacity of Board Chair in the absence of the Board Chair
● Fulfill all duties and obligations as required by Board Policy, state and federal statutes, 

regulations, and rules
The Board Secretary shall:

● Ensure that accurate records are kept
● Act as Board Chair in the absence of the Board Chair and Vice-Chair

Roles and Authority of Board Members
● Unless authorized by the Board, no Board member or officer has authority outside of a properly 

convened and conducted board meeting.
● No Board member has the authority to direct district employees in regard to performance of their 

duties.
● As a parent, within the District, a Board member shall:

○ When communicating with staff, is expected to make it clear to staff that he / she is 
acting as a parent and not as a Board Member.

○ Shall not request, expect, or require extra consideration or preferential treatment for their 
children due to their position on the Board.
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● All Board members are expected to complete all continuing educational requirements within the 
allotted time frames set by the State.

● Newly elected Board members are required to review the Board Team Operating Procedures 
within the first six (6) weeks of their term.

● The Board has the legal authority to:
○ Hire the Superintendent
○ Govern and oversee the management of the District
○ Employ and evaluate, at least annually, the Superintendent
○ Adopt rules and bylaws
○ Levy and collect taxes and issue bonds
○ Adopt and file an annual budget
○ Have District financial accounts audited by a Texas certified accountant at the 

conclusion of each fiscal year
○ Publish an annual report describing the District's educational performance
○ Receive bequests and donations
○ Call elections and canvass the returns
○ Acquire and hold real and personal property in the name of the District
○ Execute, perform, and make payments under contracts, including leases, leases with 

options to purchase and installments
○ Exercise the right of eminent domain to acquire property
○ Adopt and periodically review District policy

Reviewing Board Policy & Procedures
● Board members shall review all board goals and constraints at least once every year in 

accordance with the monitoring calendar. See appendix 2 pg. 19.
● Board members shall review all other board policies and procedures once every other year in 

accordance with the monitoring calendar. During the review process, any Board member may 
add, change, or modify anything in these procedures subject to Board approval. Should trustees 
propose changes at any other time, the simple majority of the Board for the change is 
necessary.

● A work session may be called to review and / or update them if necessary.

*Note: The review of the Board Policies and Procedures will be done in August to allow our new board 
members to participate in making changes prior to proceeding.  

Board Members Visits to District Campuses or Facilities
● Board members are encouraged to visit campuses as long as they do not interfere with day-to-

day operations at the campus or become a burden on the administration. Board members shall 
notify superintendent about their intent to visit campuses in an official capacity at least 4 hours 
before visiting the campuses. If notification is made after regular business hours, an email to the 
Superintendent and Associate Superintendent will suffice as making notice. However, notice 
must still be given 4 hours before the visit takes place. If a quorum of school board members is 
present, board members will not engage in any discussion among themselves or with others, 
regarding school business.

● Board members are not to go into teachers' classrooms or on campuses for the purpose of 
investigation or personal evaluation.
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● Trustees should wear their District ID badges when visiting the campuses in an official capacity

Board Travel / Training
● Board members shall attend professional development and conferences to assist them in their 

duties and responsibilities, as well as to acquire continuing education credit. Conferences board 
members may attend include:

○ TASB Conference
○ National School Board Conference
○ Far West Texas Association
○ Region 19 sessions
○ TASB Online training sessions
○ MASBA (Mexican American School Board Association
○ NALEO Educational Fund (National Association of Latino Elected and Appointed 

Officials)

● At the next board meeting immediately following any board approved/paid travel, all traveling 
board members shall be required to provide a verbal report in open session regarding the 
following:

○ Hours of training completed; whether the board member attended all or most sessions 
offered; and highlights of any information or training received. 

Board Pledge Board 
As a duly elected or appointed Board Member, I pledge the following to my colleagues and the San 
Elizario School District:

● I shall attend professional development training and conferences approved and paid for by the 
school district with public funds; 

● I shall be a good steward of public funds and attend most or all training sessions offered; and 
● I further pledge as a representative of the school district to conduct myself in a professional and 

ethical manner at all times during my sponsored travel. 

Meeting Operating Procedures
Board Meeting Procedures

● The San Elizario ISD Board shall meet on a regular monthly business session on the second 
Wednesday in the Boardroom.

● Changes in the date and / or place to accommodate holidays and special events shall be 
approved by the Board in advance.

● Additional meetings may be called as needed.
● Anytime four (4) or more Board members are gathered to discuss school district business, it is 

considered a meeting.
● Failure to post such a meeting is considered a violation of the Texas Open Meetings Act.
● The Board shall observe the parliamentary procedures in Robert's Rules of Order, except as 

otherwise provided in Board procedural rules or by law.
● Board members are expected to attend and participate in duly called meetings.
● Board member may be permitted to attend a meeting of the Board of Trustees through virtual 

participation only if the board member is physically unable to attend in person due to illness or 
other personal emergency.
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● Board members should come to the Board meetings prepared to discuss and take action on all 
items on the agenda.

● At a minimum, each Board member is expected to have studied the material in the board packet 
sent to them prior to the meeting and when possible, resolve questions beforehand by 
contacting the Superintendent or administrative staff.

Board Agenda
Agenda development for regular meetings shall be as follows:

● The tentative agenda is created by the administration.
● The Board Chair and Superintendent shall meet the week prior to the Board meeting to finalize 

the agenda.
● The Board of Trustees and the Superintendent shall focus their agenda items on improving 

student outcome goals and the progress monitoring of the adopted goals.
● The Chair shall ensure that any topics the Board or individual Trustees have requested to be 

addressed are either on the agenda or scheduled for deliberation at an appropriate time in the 
near future. The Board Chair shall not have authority to remove from the agenda a subject 
requested by a Trustee without that Trustee's specific authorization. The request will be 
forwarded to the Superintendent.

● The Superintendent shall place items requested by the Trustees on the agenda that have been 
submitted.

● No item can be placed on the agenda less than 72 hours in advance of the meeting, unless an 
emergency necessity exists.

● Any agenda items added to the agenda after the original posting shall be done so in accordance 
with state laws.

Consent Agenda
The Consent Agenda is included as part of the regular agenda but contains items that can be voted on 
all at once unless a Trustee requests that an item be pulled out and looked at individually. Items usually 
contained in the Consent Agenda are:

● Routine and/or recurring items
● Annual renewals of Region 19 and Texas Education Agency items
● Budget amendments
● Regular financial reports where financial activities remained within budget parameters 
● Minutes of regular and special board meetings
● Routine personnel items
● Contract renewals
● Routine bid recommendations 
● Policy updates
● Construction amendments

Executive Session
Executive Session may be needed according to the Texas Education Code.

● All personnel issues shall be conducted in an executive session unless specifically required by 
the Texas Open Meetings Law.
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● Anything that violates the right to privacy, (Texas Open Meeting Act, Texas Open Records Act) 
cannot be placed on the open agenda.

● Anything that falls under the Texas Government Code Section 551.072 such as private 
consultation with the board's attorney, discussing purchases, exchange, leases, or value of real 
property, discussing negotiated contracts for prospective gifts or donations, discussing 
personnel or to hear complaints against personnel, deliberation regarding security devices, 
considering discipline of a public school child, or complaint or charge against personnel, 
considering the stands, guidelines, terms or conditions the board will follow, or will instruct its 
representative to follow, in consultation with representatives of employee groups, excluding 
witnesses from a hearing.

● Should any final action, decision, or final vote be required in the opinion of the school Board with 
regard to any matter considered in such closed or executive meeting or session, then the final 
action, or final vote shall be either in the open meeting covered by the Notice upon the 
reconvening of the public meeting or at a subsequent public meeting of the School Board upon 
notice thereof; as the School Board shall determine.

● The Board prohibits the use of technology that has recording capabilities during executive 
sessions without prior permission from board.

● Discussions during closed sessions shall remain confidential.

Voting Procedures
● All discussion shall be directed solely to the business currently under discussion as posted on 

the agenda.
● The Board Chair has the responsibility of keeping the discussion of the motion at hand and shall 

halt discussion that does not apply to the business before the Board as posted on the agenda.
● The Board Chair may make motions, second motions, enter into debate or discussion and vote 

on all matters coming before the Board.
● No member shall vote on a motion if the action would violate state or federal law or Policies 

BBFA (Legal) or BBFB (Legal). See appendix 6 pg. 25.
● Except in a conflict of interest as defined by law, Board members shall cast a vote.
● All votes, including dissenting and abstaining votes, shall be recorded in the minutes of the 

Board meeting.
● Voting shall be done by a show of hands or voice.
● Each Board decision, even when there are dissenting votes, shall be an action by the simple 

majority of the Board and binding upon each member. Individual members are encouraged to 
express their opinions during the discussion of motions, but following the vote, members shall 
publicly discuss only the decision of the whole Board.
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ADVOCACY & UNITY

Code of Ethics 
As a member of the Board, l shall promote the best interests of the District as a whole, and, to that end, I shall 
adhere to the following educational and ethical standards:

Equity 
In Attitude

● I will be fair, just, and impartial in all my decisions and actions.
● I will accord others the respect I wish for myself.
● I will encourage expressions of different opinions and listen with an open mind to 

others' ideas.

Trustworthiness 
In stewardship

● I will be accountable to the public by representing District policies, programs, 
priorities and progress accurately.

● I will be responsive to the community by seeking its involvement in District affairs 
and by communicating its priorities and concerns.

● I will work to ensure prudent and accountable use of District resources.
● I will make no personal promise or take private action that may compromise my 

performance of my responsibilities.

Honor 
In conduct

● I will tell the truth.
● I will share my views while working for consensus.
● I will respect the majority decision as the decision of the Board.
● I will base my decisions on fact rather than supposition, opinion, or public favor.

Integrity 
Of Character

● I will refuse to surrender judgment to any individual or group at the expense of the 
District as a whole.

● I will consistently uphold all applicable laws, rules, policies, and governance 
procedures.

● I will not disclose information that is confidential by law or that will needlessly harm 
the District if disclosed.

Commitment
To Service

● I will focus my attention on fulfilling the Board's responsibilities of goal setting, 
policymaking, and evaluation.

● I will diligently prepare for and attend Board meetings.
● I will avoid personal involvement in activities the Board has delegated to the 

Superintendent.
● I will seek continuing education that will enhance my ability to fulfill my duties 

effectively.

Student-Centered 
Focus

● I will be continuously guided by what is best for all students of the 
District.
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Board Member Ethics BBF (Local)
June 11, 2014

Communications Operating Procedures
Board Communications

● The Board is committed to, and encourages, community input through the use of surveys, public 
forums, the District website, District publications, and on-going communication-forms.

● The Superintendent and Board Chair shall communicate information in a timely manner to all 
Trustees.

● Unless otherwise approved or authorized by the Board, individual members cannot speak in an 
official capacity or otherwise represent the views of the Board. The Board Chair and / or his / 
her designee shall be the official spokesperson for the Board to the media / press on issues of 
media attention.

● Any Board member may respond to general, factual inquiries. If the Board member is unsure of 
the correct facts, they should direct the inquiry to the appropriate administrative staff.

● All Board members who receive phone calls from the media should direct them to the Board's 
spokesperson (Superintendent) and notify the Board Chair and Superintendent of the call.

● The SEISD Board of Trustees encourages input; however, anonymous calls, letters or emails 
will not receive the Board's attention, discussion or response. The Superintendent will be made 
aware of the anonymous calls, letters or emails for informational purposes only.

Individual Board Members Request for Information
● Board members are entitled to the information they require to make informed decisions on the 

matters before them. If a member requests information that requires an excessive amount of 
staff time to complete, the Superintendent and Board Chair shall consult with the member to find 
a reasonable solution. Board members may email or call the Superintendent or his / her staff 
with information requests.

● When information is requested by a Board member, it will be provided to all Trustees.

Community Engagement Operating Procedures
Board Promoting Vision Procedures

● The board shall listen and discuss the vision and values of students in accordance to the 
monitoring calendar.  

○ At least two board members shall co-lead each session intended to accomplish this 
objective. All board members are welcome but the open meetings act shall be followed.

○ A presentation slideshow and a written script approved by the board chair shall be used 
at every session intended to accomplish this objective.

● The board shall listen and discuss the vision and values of families, staff, and community 
members, in accordance to the monitoring calendar.

○ At least two board members shall co-lead each session intended to accomplish this 
objective. All board members are welcome but the open meetings act shall be followed.

○ A presentation slideshow and a written script approved by the board chair shall be used 
at every session intended to accomplish this objective.
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● The board shall host a community meeting to discuss progress toward student outcome goals 
with low performing campuses at least twice per school year in accordance to monitoring 
calendar.

Board Member Responses to Comments and/or Complaints 
1. Board Members will listen respectfully and remain impartial.
2. Board Members will ask if the commentator / complainant has followed the District’s procedures 

and / or chain of command.
3. If the commentator / complainant does not know the procedures or chain of command, provide 

the following information / steps:
a. The commentator / complainant must first speak with the appropriate staff member. If 

not satisfied then;
b. The commentator / complainant must go to the appropriate administrator in charge of the 

school or department where the comment/concern arose. If not satisfied, then; 
c. The commentator / complainant must contact the appropriate central office 

administrator. If not satisfied, then; 
d. The commentator / complainant will conference with the Superintendent (or designee).

4. The Board Member will inform the Superintendent if an issue has advanced to or beyond Step 
b, and will include the nature of the comment / complaint, the commentator / complainant and to 
whom the commentator / complainant has been referred. 

5. The Superintendent will inform the Board Member of the resolution of any referred comment / 
complaint. 

6. This procedure shall not be construed to apply to comments / complaints alleging criminal 
activity. 

Board Member Concerns about Superintendent Performance
1. If, at any time, a Board Member becomes concerned that the Superintendent may have (1) 

breached any term of the Superintendent’s contract; (2) violated a state or federal statute; (3) 
violated a Board Policy or Operating Procedure; or (4) failed within a reasonable amount of time 
to address a specific issue identified by the Board, the following process will be used: 

a. The concerned Board Member will meet privately with the Superintendent to discuss 
their concerns in order to resolve the issue(s). The concerned Board Member may elect 
to bring their concerns to the Board Chair instead who will assist in resolving the 
issue(s). 

b. If the concerned Board Member does not feel that the resolution is satisfactory, the 
Board Member may request, through the Board Chair, that an item be placed on the next 
regular meeting agenda as a Closed Meeting item, posted in accordance with Texas 
Government Code. The concerned Board Member must inform the Board Chair in 
writing of the specific nature of any concern(s) which prompted the request for a Closed 
Meeting. 

c. In addition, the Board Chair may, of their own accord, place an item on a regularly 
scheduled meeting agenda as a Closed Meeting item to discuss concerns about the 
professional performance of the Superintendent. 

2. In the event that a Closed Meeting is called, the Board must listen to the concern(s) and make a 
determination if the issue raised is truly cause for concern. Failure to make such a determination 
shall end the Board Meeting. 

3. If the majority of the Board determines that there is a violation or breach of one of the items 
listed, the following process will be followed: 
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a. The exact nature of the deficiency will be documented and discussed with the 
Superintendent. 

b. A plan for remediation will be written, to include action(s) to be taken and timelines. 
c. The Board Chair shall monitor the plan for compliance and the results will be made part 

of the Superintendent’s annual performance evaluation. 
d. It shall be the responsibility of the Board Chair to ensure that all documentation relating 

to performance deficiencies shall be appropriately placed in the Superintendent’s 
personnel file.

Board Member Concerns about Non-Superintendent Employee Performance
1. When a Board Member becomes concerned about the performance of District employees, they 

must bring their concerns directly to the Superintendent and inform the Board Chair. Such 
concerns must be limited to: 

a. Actions which are illegal 
b. Egregious violations of Board policy
c. Actions which are harmful to the District’s or Board’s reputation.

2. Board Members must remain cognizant that District personnel are the responsibility of the 
Superintendent, not the Board. 

3. The Superintendent is obligated to listen to such concerns, review the matter and notify the 
Board of the resolution of the matter to the extent allowed by policy. 

4. When a Board Member has concerns about the performance of District employees which relate 
to employee, Student, Board or community safety, the Board Member will notify the 
Superintendent and, when appropriate, the police department.

Board Member Concerns about Board Member Performance
1. If a Board Member believes that another Board Member has violated the Board Code of Ethics, 

Board Operating Procedures, Board Policy, State or Federal law, it is the responsibility of the 
concerned Board Member to discuss the alleged violation with the other Board Member in 
private prior to taking any other action, unless the nature of the allegation requires immediate 
escalation to the Board Chair. 

2. If, after the concerned Board Member has privately discussed the alleged violation with the 
other Board Member, the concerned Board Member remains unsatisfied that the alleged 
violation has been addressed, the concerned Board Member may submit, in writing, the 
allegation to the Board Chair (arbiter). If the Board Chair is involved in the allegation, the 
concerned Board Member may instead submit the allegation, in writing, to the Board Vice-Chair 
or the next most senior Board Member not involved in the allegation who is then obligated to 
serve as arbiter instead. 

a. The Board Members involved will conference to discuss the alleged violation. All parties 
are strongly encouraged not to allow any further escalation of these procedures and the 
arbiter’s duty is to work to avoid such escalation. 

3. If, after the conference, the concerned Board Member remains unsatisfied that the alleged 
violation has been addressed, the Board Chair will call a special meeting of the Board to discuss 
the alleged violation. The Board Chair may call upon the District’s General Counsel or an 
external legal advisor to investigate the nature of the allegations. The findings of this 
investigation will be presented at a special meeting of the Board.

4. If, after the special meeting of the Board to discuss the alleged violation, the Board determines 
that additional consideration of the alleged violation is warranted, the allegation and the 
investigative findings will be placed on the next regular meeting agenda. 
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5. In order for the alleged violation to be considered, one of the following three motions must be 
made and seconded: a motion to dismiss allegations, a motion to admonish or a motion to 
censure. 

a. In order to protect the overriding principle of freedom of speech, the Board shall not 
impose admonition or censure on any of its members for the exercise of their First 
Amendment rights. In order to ensure the right to a fair jury trial, the Board shall not 
impose admonition or censure on any of its members for the violation of any law while 
civil or criminal charges are pending. However, when the civil or criminal proceedings 
are final, the Board need not be bound by the conclusions of the Court and may again 
pursue admonition or censure. 

b. A motion to dismiss allegations concludes these procedures and exonerates the 
accused Board Member. Once a motion to dismiss allegations has passed concerning a 
given alleged violation, no other motions concerning that alleged violation are in order. A 
motion to dismiss allegations requires the simple majority vote of the Board to pass. 

c. An admonition is a one-time punitive action which serves as a penalty imposed for 
wrongdoing but carries no fine or suspension of the rights of the Board Member as an 
elected official. A motion to admonish must be presented in writing and must contain the 
exact language of the alleged violation and the proposed admonition. A copy of the 
motion to admonish must be provided to the accused Board Member at least seventy-
two (72) hours prior to discussion of the motion. A motion to admonish requires a 
majority vote to pass.

d. A censure is an action that is permanent for the period specified by a majority of the 
Board.  A censure serves as a penalty imposed against a board member for wrongdoing 
but carries no fine or suspension of the rights of the Board Member as an elected official.  
A motion to censure must be presented by another board member in writing and must 
contain the exact language of the alleged violation, the proposed censure, and the 
period of censure. A copy of the written request to censure must be provided to the 
accused Board Member at least seventy-two (72) hours prior to the board meeting 
during which the censure motion will be considered. A motion to censure requires a 
majority vote to pass.

            Board Member Concerns about Board Member Performance
                 1. See Appendix 5 – Found on page 23
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APPENDIX 1: Student Outcome Goals & Goal Progress Measures
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APPENDIX 2: Monitoring Calendar
*This calendar will remain fluid as dates are finalized.

90



20

*This calendar will remain fluid as dates are finalized.
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APPENDIX 3: Ethics & Conflict of Interest Statement
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APPENDIX 4: Legal Notice Regarding Board Policy 

This entire document is the official board operating procedures manual for San Elizario ISD. All other policies 
and procedures in use by San Elizario ISD that are not required by TEC §11.1511 to be retained by the board 
of trustees are fully delegated by the board to the superintendent. To accomplish this delegation, the 
superintendent is authorized to transfer all local policies to administrative regulations except where indicated 
below.

Policies Retained by the Board for Alignment with Texas Education Code
As required by TEC §11.1511, the following policies in the TASB-maintained policy manual related to the 
duties and powers of the board of trustees are NOT delegated to the superintendent and may not be modified 
or deleted without the board’s prior approval. These remain board policy, however, the superintendent is 
responsible for their implementation and for notifying the board if any of these non-delegated policies are 
recommended for modification or removal.  

A series
B series except BP
CAA
CCA
CCG

CD series except CDC
CE series
CFC
CH series

DF series except DFE
EL
GF

Policies Retained by the Board for Alignment with Goals and Constraints
The following policies in the TASB-maintained policy manual are NOT delegated to the superintendent and 
may not be modified or deleted without the board’s prior approval because they are directly related to either the 
Board-adopted Student Outcome Goals and Constraints (which includes the Theory of Action). These remain 
board policy, however, the superintendent is responsible for their implementation and for notifying the board if 
any of these non-delegated policies are recommended for modification or removal.  

Policies Related to Policies Related to Policies Related to
Goal #1: Mathematics Goal #2: Reading Goal #3: College, Career, and 

Military Readiness

None None EIF

Policies Related to Policies Related to Policies Related to
Constraint #1: Community Constraint #2: Finances Constraint #3: Adult Convenience

DGA CC series
CRD
CV series

None

Policies Related to
Theory of Action
EC
EF
EHBC
EIE
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APPENDIX 5: Social Media Guidelines for Board Members and Other Public 
Officials

SOCIAL MEDIA GUIDELINES FOR BOARD MEMBERS 
AND OTHER PUBLIC OFFICIALS

1. Good comportment, especially on social media, is in the District’s interest and serves as the 
best PR.  

2. Do NOT overshare and verify the truth of your information. You should be particularly careful 
about the information you share on social media and make certain that you do not overshare. 
Remember that a violation of the Open Meetings Act carries criminal penalties that include fines, jail 
time or both. Likewise, there are legal consequences for communicating false information such 
defamation or libel suits. Moreover, be mindful of the confidential nature of certain information shared 
with you and limit the content of your communication to information that San Elizario ISD has 
previously released to the public.

3. Speak for yourself, and yourself only. Although you are free to communicate with others on social 
media, please do not use your personal social media accounts to speak on behalf of the school board 
or San Elizario ISD. If you choose to communicate on social media about San Elizario ISD business, 
please ensure that you specify that you are communicating as an individual and not on behalf of the 
board or the school district.  

4. Do not communicate with other board members through social media. In doing so, you run the 
risk of establishing a quorum and discussing district business outside of a publicly noticed meeting 
which would violate Open Meetings laws.

5. Avoid re-creating board meeting events and discussions. Doing so can lead to unintended 
contradictions or confusion. Instead, direct the public to key administration, meeting minutes, agendas, 
publicly available documents, etc.

6. Don’t jump to conclusions and make pre-determinations. Do not publicly communicate about 
your consideration or decision-making on matters that have not yet reached the board for possible 
action Be mindful of the legal processes for certain matters and refrain from even the appearance of 
making pre-determinations or decisions outside of the established or required process (for example, 
due process hearings for teacher nonrenewals, employee grievance hearings, adoption of tax rate, 
etc.). 

7. Refrain from involving yourself as a witness in a matter that may result before the board. If you 
are approached or contacted with a complaint, redirect the complainant to the appropriate 
administrator. Be sure to promptly inform the Superintendent and Board President of the matter.

8. Remember that you are a temporary custodian of records under state law. Under recent 
legislative changes to the Public Information Act, board members, public officials, and employees are 
required to maintain all records pertaining to district business. This includes communication by text, 
personal email and social media. This means that your social media communications are presumed 
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to be public information, must be preserved by you as district records and must be made available to 
the public upon request (absent an exception to public disclosure).

9. Seek legal advice prior to deleting public comments or blocking participants. Even if you’re 
using a personal social media account, deleting public comments or blocking persons with whom you 
disagree have the potential of violating the constitutional tenets of free speech—especially if the 
communication relates to district business. Check with the district’s legal counsel before taking any 
action, or better yet disable all public comment functions on your account.

10. Quickly report any possible illegal or criminal activity, to include threats against district 
employees, students and public officials. Report the information to the Superintendent, Board 
President and law enforcement.
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APPENDIX 6: BBFA (LEGAL) and BBFB (LEGAL)
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APPENDIX 7: TASB: Effective Board Practices: An Inventory for School Boards
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

MEMORANDUM
To:         Members of the Board of Trustees
From:    Dr. Rogelio Segovia, Associate Superintendent
Subject: Board Policy BF(LOCAL) [First Reading]
Date:     November 8, 2023   
HISTORY:  

As per BF(LOCAL), the proposed adoption of local policies or amendments must undergo a 
two-meeting process before adoption by the Board. 

RATIONALE:  

At the request of the Board of Trustees, the administration is proposing an amendment to 
BF(LOCAL) with the aim of streamlining the process, allowing both policy adoption and 
amendments to occur in a single meeting. This would eliminate the need for a separate first and 
second reading by the Board of Trustees.

BUDGET:

There are no budgetary implications on this item. 

ADMINISTRATIVE RECOMMENDATION:   

The administrative recommendation is for the Board of Trustees to approve the BF(LOCAL) 
amendment to streamline the adoption and amendment process for local policies.

Please check one:   ☒ For approval     ☐ Report / Information only     ☐ Recognition only
         ☒ Attachment Included 
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San Elizario ISD  
071904  
  
BOARD POLICIES BF 
 (LOCAL) 

 

Proposed revisions 10-12-23    1 of 2 
  
BF(LOCAL)-B to A  

 

PROPOSED REVISIONS 

Within the context of current law, the District shall be guided by 

Board-adopted written policies that are given appropriate distribu-

tion and are accessible to staff members, parents, students, and 

community residents. 

Legally referenced policies contain provisions from federal and 

state statutes and regulations, case law, and other legal authority 

that together form the framework for local decision making and im-

plementation. These policies are binding on the District until the 

cited provisions are repealed, revised, or superseded by legisla-

tive, regulatory, or judicial action. 

Legally referenced policies are not adopted by the Board. 

At each policy code the legally referenced policy and the Board-

adopted local policy must be read together to further a full under-

standing of a topic. 

The terms “Trustee” and “Board member” are used interchangea-

bly in the local policy manual. Both terms are intended to reflect all 

the duties and obligations of the office.  

[See AB for District name terminology.] 

Newly enacted law is applicable when effective. No policy or regu-

lation, or any portion thereof, shall be operative if it is found to be in 

conflict with applicable law. 

If any portion of a policy or its application to any person or circum-

stance is found to be invalid, that invalidity shall not affect other 

provisions or applications of policy that can be given effect without 

the invalid provision or application; and to this end the provisions of 

this policy manual are declared to be severable. 

Policies and policy amendments may be initiated by the Superin-

tendent, Board members, school personnel, or community citizens, 

but generally shall be recommended for the Board’s consideration 

by the Superintendent. 

The Board shall designate one copy of the local policy manual as 

the official policy manual of the District. The official copy shall be 

kept in the central administration office, and the Superintendent 

shall be responsible for its accuracy and integrity and shall main-

tain a historical record of the District’s policy manual. 

Local policies may be adopted or amended by a majority of 

the Board at any regular or special meeting, provided that 

Organization 

Terms 

Harmony with Law 

Severability 

Policy Development 

Official Policy 
Manual 

Adoption and 
Amendment 

122



San Elizario ISD  
071904  
  
BOARD POLICIES BF 
 (LOCAL) 

 

Proposed revisions 10-12-23   ADOPTED: 2 of 2 
  
BF(LOCAL)-B to A  

 

Board members have had advance written notice of the pro-

posed change and that it has been placed on the agenda for 

such meeting. 

Proposed local policies or amendments introduced and recom-

mended to the Board at one meeting shall not be adopted until a 

subsequent meeting. Emergency adoption, however, may occur in 

one meeting if special circumstances demand an immediate re-

sponse. 

Local policies become effective upon Board adoption or at a future 

date designated by the Board at the time of adoption. 

After Board review of legally referenced policies and adoption of lo-

cal policies, the new material shall be incorporated into the official 

policy manual and into other localized policy manuals maintained 

by the District. If discrepancies occur between different copies of 

the manual, the version contained in the official policy manual shall 

be regarded as authoritative. 

TASB Localized 
Updates 
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Regular Meeting
Wednesday, October 11, 2023 5:30 PM
SEISD Administration Office, 1050 Chicken Ranch Road, San Elizario, TX 79849

1. GENERAL FUNCTIONS 

1.A. Call Meeting to Order

Meeting was called to order at 5:30 p.m.

1.B. Roll Call

The following Board of Trustees were 
present:

Mr. Eduardo Chavez, Board President
Ms. Myrna Hernandez, Board Vice-President
Ms. Sandra Licon, Board Secretary
Ms. Guadalupe Caro, Board Trustee
Ms. Monica Chavez, Board Trustee

Dr. Jeannie Meza-Chavez, Superintendent, 
was also in attendance.

Mr. Axel Lopez, Board Trustee joined the 
meeting at 5:41 p.m.

The following Board of Trustees were 
absent:

Mr. Lorenzo Luevano, Board Trustee

1.C. Pledge of Allegiance

1.D. San Elizario ISD Mission Statement
San Elizario ISD's mission is to graduate 
students with skills to meet the demands of 
a changing world by promoting student 
success as non-negotiable, channeling 
resources to match learning needs of 
students, employ and retain a quality staff 
so that San Elizario is a proud, innovative 
and academically superior district.

2. OPEN FORUM (five-minute limit)

No items were presented during Open Forum.

3. DISTRICT RECOGNITIONS

3.A. Student Recognition - Diego Flores

Dr. Rogelio Segovia, Associate Superintendent, 
and Dr. Jeannie Meza-Chavez, Superintendent, 
recognized Student Diego Flores.
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3.B. October is Principal's Month

Dr. Rogelio Segovia, Associate 
Superintendent, and Dr. Jeannie Meza-
Chavez, Superintendent, recognized all San 
Elizario Independent School District 
Principals.

3.C. Texas Education Human Resources Day

Dr. Rogelio Segovia, Associate 
Superintendent, and Dr. Jeannie Meza-
Chavez, Superintendent, recognized the 
Human Resources Department Employees.

3.D. Recognition of National School Lunch Week

Ms. Aggie Reyes, Child Nutrition Services 
Executive Director, recognized the week of 
October 17 – 20, 2023 as National School 
Lunch Week.

4. NEW BUSINESS / BOARD ACTION ITEMS

4.A. Discussion and possible Board action to 
approve additional funds for the Fernie 
Madrid Eagle Park

4.A.1. Powerpoint Presentation

Mr. Norberto Rivas, Chief Financial 
Officer, presented the Phase 2 
presentation for the Fernie Madrid 
Eagle Park.

Ms. Sandra Licon made a motion to 
approve additional funds for the Fernie 
Madrid Eagle Park; not to exceed 
$195,000.00 

Mr. Axel Lopez seconded the motion.

Motion Passed.

4.B. Discussion and possible Board action to 
schedule an informal meeting of the Board 
of Trustees to Tour the District Building 
located at 1444 Main Street, San Elizario, 
TX

Dr. Jeannie Meza-Chavez, Superintendent, 
stated Board Trustee requested to Tour the 
District Building located at 1444 Main 
Street, San Elizario, TX.

Mr. Eduardo Chavez asked if the building 
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can be painted. 

Mr. Norberto Rivas, Chief Financial 
Officer, stated that the maintenance to the 
building can be approved after the 
walkthrough has been completed.

Mr. Eduardo Chavez stated there is a 
community event coming up and would like 
for the building to be aesthetically 
pleasing.

Mr. Jesus Martinez stated the building 
needs exterior stucco repairs before it 
gets painted.

Ms. Sandra Licon stated her concern 
regarding the exterior integrity of the 
building. 

Board of Trustees agreed to schedule an 
informal meeting of the Board of Trustees 
to tour the District Building located at 
1444 Main Street, San Elizario, TX on 
Tuesday, November 7, 2023 at 5:30 p.m.

4.C. Discussion regarding Policy GKD(LOCAL)

Dr. Jeannie Meza-Chavez, Superintendent, 
presented Policy GKD(LOCAL).

Item 4.C. was moved to executive session to 
be discussed further.

4.D. Discussion and possible board action to 
approve an additional Board Member to join 
the School Safety and Security Committee 
Board Representation

Mr. Jesus Martinez, Executive Director 
Support Services, presented the 
requirements for the District School Safety 
and Security Committee.

Ms. Sandra Licon made a motion to nominate 
Mr. Eduardo Chavez and Ms. Myrna Hernandez 
to the District School Safety and Security 
Committee.

Ms. Monica Chavez seconded the motion.

Motion Passed.
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5. CONSENT AGENDA - Consider and possible Board 
action on 

Ms. Myrna Hernandez made a motion to approve 
the consent agenda as presented.

Ms. Lupe Caro seconded the motion.

Motion Passed.

5.A. Financial Reports

5.A.1. Tax Report

5.A.2. Financial Statements

5.A.3. Investment Report

5.A.4. Purchase Orders exceeding 
$25,000.00
PO# 49053 - Demco Inc - $73,492.90
PO# 49250 - Calian Corp - $37,577.39
PO# 49251 - Calian Corp - $35,377.74

5.B. Consider and possible Board action on 
Delay in A-F Ratings; Revision to Board 
Monitoring Calendar

5.C. Consider and possible action on District 
of Innovation Plan Amendment

5.D. Consider and possible Board action on 
amendment to Active Internet Technologies, 
dba Finalsite 3-year agreement previously 
approved on April 17, 2023

5.E. Consider and possible Board action on 
Resolutions
5.E.1. Texas Education Human Resources Day 

Resolution
5.E.2. National School Lunch Week 

Resolution
5.F. Consider disposal of surplus property 

declared obsolete and unnecessary by 
Superintendent or her Designee, to include 
disposal of broken furniture and technology 
equipment according to Administrative 
discretion and by any reasonable means.
5.F.1. Technology Department

5.G. Consider approval of minutes for the 
following: 
5.G.1. September 20, 2023 - Special Board 

Meeting
5.G.2. October 4, 2023 -  Working Meeting 

Fernie Madrid Eagle Park Walkthrough
6. PRESENTATION / REPORTS / INFORMATION  

6.A. Bilingual/ESL Program Evaluation 
(Information)
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Mr. Eduardo Chavez asked Ms. Susana Frescas 
to provide a summary on the Bilingual/ESL 
Program Evaluation.

Mr. Eduardo Chavez stepped out of the 
meeting at 6:19 p.m.

Ms. Susana Frescas provided a summary on 
the Bilingual/ESL Program Evaluation.

6.B. Meal Service Update (Information)

7. EXECUTIVE SESSION
The Board entered a closed meeting at 6:27 
p.m. to discuss personnel matters, to consult 
with attorney, to discuss real estate matters, 
to consider recommendations for hiring of 
personnel or termination of personnel and 
other personnel matters under Sec. 551.071, 
551.072 and 551.074, Texas Gov. Code:

Mr. Eduardo Chavez entered the meeting at 6:26 
p.m.

Item 4.C. was added to Executive Session

7.A. Discussion on Employee / Board / 
Superintendent Communication

7.B. Discussion regarding Superintendent's 
evaluation date in lieu of continued delay 
of accountability information

7.C. Update on lawsuit filed by various school 
districts to contest TEA A-F rating system 
and process

8. THE BOARD WILL RETURN TO OPEN SESSION TO TAKE 
POSSIBLE ACTION ON THE MATTERS DISCUSSED IN 
EXECUTIVE SESSION

The Board returned to open session at 7:21 
p.m. to take possible action on the matters 
discussed in Executive Session.

8.A. Discussion and possible action to approve 
date for Superintendent's annual evaluation

Ms. Monica Chavez made a motion to schedule 
the Superintendent's annual evaluation on 
November 8, 2023

Ms. Myrna Hernandez seconded the motion.

Motion passed.

9. NEXT MEETING DATE: 
Regular Board Meeting: Wednesday, November 8, 
2023, at 5:30 p.m.
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10. ADJOURNMENT

Ms. Myrna Hernandez made a motion to adjourn 
the meeting at 7:23 p.m.

Mr. Axel Lopez seconded the motion.

Motion Passed.

_____________________________________
Board President

_____________________________________
Board Secretary
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San Elizario ISD’s v ision is to graduate students wi th ski l ls to meet the demands of a changing world by promoting student 
success as non-negotiable, channel ing resources to match learning needs of students, employ and reta in a quality staf f so 
that San El izar io is a proud,  innovat ive and academically superior d istr ict  
 

 San Elizario I.S.D. 
 P.O. Box 920 

        San Elizario, TX 79849 
  Phone 915.872.3900 

       Fax 915.872.3903 

 

MEMORANDUM 
 

To: 
From: 
Subject: 
Date: 

    Members of the Board of Trustees 
    Horacio Hernandez, Technology Director      
    October 2023 Technology Fixed Asset Discard 
    November 8, 2023

 

 
 

 

HISTORY: 
Campus and Departments periodically replace obsolete or non-repairable technology items. To aid the 
campuses and departments in removing these items to maximize space, the Technology Department will 
submit monthly disposal lists for approval. 

 
 

 
RATIONALE: 
The District Technology Department has reviewed the items on the attached lists and concurs with 
campus/department(s) administration to dispose of or sell listed items. 

 
 

 
BUDGET IMPACT: 
No budget impacts. 

    
 
 
 
ADMINISTRATIVE RECOMMENDATION: 
For the Board to declare the fixed assets listed as surplus and authorize the administration to sell or dispose of 
items by any reasonable means. 

 
 
 
 

 Please check one:   x For approval              □ Report/Information only      □ Recognition only. 
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

MEMORANDUM
To:         Members of the Board of Trustees
From:    Ms. Aggie Reyes, Executive Director Child Nutrition Services 
Subject: October 2023- Meal Service Update
Date:     November 8, 2023   
HISTORY:  The Child Nutrition Services Department will provide a monthly report to the 
Members of the Board of Trustees.

RATIONALE: The Child Nutrition Services Department has served 24,664 student meals 
through October 25th. This count includes breakfast, lunch, snack, and supper.

The Child Nutrition Department is delighted to support student learning and recognitions each 
month. In the Month of October 2023, we participated in the following school events:

• Parents got to experience the Taste of San Eli at Josefa Sambrano, Lorenzo Alarcon, 
Lorenzo Loya, and Alfonso Borrego schools during the parent/teacher conferences. The 
chicken pozole was a hit. 

• Special treats were added to the student tray at Borrego Elementary & San Elizario High 
School to celebrate honor roll and perfect attendance. 

• Saturday meals were offered at GEMS. 
• A cookie was added to the student tray for Halloween. 

Thank you for your continued support.

BUDGET: No budget impact.

ADMINISTRATIVE RECOMMENDATION:  No recommendation.

Please check one:   ☐ For approval     ☒ Report / Information only     ☐ Recognition only
         ☐ Attachment Included 
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 Upcoming Sessions 
Saturday, December 2, 2023 

 

EISO (Evaluating & Improving Student  Outcomes) 
9:00 a.m.— 12:00 p.m. 

 

Legislative Updates 
1:00 p.m.-4:00 p.m. 

 

ESC-Region 19 ~ 6611 Boeing  
   (Lunch on your own)   
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 Save the Date 
Tuesday, December 5, 2023 

 

Far West Texas School Boards Association Meeting 
5:30 pm-8:30 pm 

 

ESC-Region 19 ~ Starlight Event Center  
   (Dinner will be provided)   
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