Agenda of Special Meeting and Public Hearing

The Board of Trustees
San Elizario ISD

A Special Meeting and Public Hearing of the Board of Trustees of San Elizario ISD will be held June 23, 2021,
beginning at 5:30 PM Hybrid - Videoconference, Teleconference, and in-Person, 1050 Chicken Ranch Road,
San Elizario, TX 79849.

Due to health and safety concerns related to the COVID-19 coronavirus, this meeting will be conducted by
videoconference and teleconference. At least a quorum of the board will be participating by videoconference in
accordance with the provisions of Sections 551.125 or 551.127 of the Texas Government Code that have not
been suspended by order of the governor.

A live stream feed of the board meeting can be accessed at: https://youtu.be/Hu-PTeTmTiY

Event address: https://seisd.webex.com/seisd/onstage/q.php?MTID=e358c93fb1b690a5ce568eb53be2e09e4
Members of the public may access the audio conference of the Board meeting by dialing the following number
1-408-418-9388 and entering the following access code 146 366 3854#

Event password: SanEli

A Board packet can be found at San Elizario ISD Public View - BoardBook Premier

Members of the public who desire to address the board regarding an item on this agenda must comply with the
following registration procedures: Public comments may be submitted to chcuevas(@seisd.net at any time prior
to the board meeting time.

The open portions of this meeting will be recorded and made available to the public upon request.

The subjects to be discussed or considered or upon which any formal action may be taken are listed below.
Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted on at one
time.

1. GENERAL FUNCTIONS 5
Mrs. Sandra Licon, Board President

Call Meeting to Order

Roll Call

Pledge of Allegiance

San Elizario ISD Mission Statement

San Elizario ISD's mission is to graduate students with skills to meet the demands of a changing

world by promoting student success as non-negotiable, channeling resources to match learning

needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and

academically superior district.

Mrs. Sandra Licon, Board President

2. OPEN FORUM (five minute limit)

Caowp>


https://youtu.be/Hu-PTeTmTiY
https://seisd.webex.com/seisd/onstage/g.php?MTID=e358c93fb1b690a5ce568eb53be2e09e4
https://meetings.boardbook.org/Public/Organization/2311
mailto:chcuevas@seisd.net

3.

NEW BUSINESS / BOARD ACTION ITEMS

A.

Discussion and possible action to approve Resolution of the Board Regarding ESSER
IIT and Policy CB (LOCAL), State and Federal Revenue Sources

Mr. Norberto Rivas, Chief Financial Officer

Discussion and Presentation on the Elementary and Secondary School Emergency
Relief Fund (ESSER III) funding

Mr. Norberto Rivas, Chief Financial Officer

Public Hearing and Input on the Elementary and Secondary School Emergency Relief
Fund (ESSER III) funding

Mr. Norberto Rivas, Chief Financial Officer

Discussion of property values and the funding lag in accordance with the School
FIRST 2021 - 2022 Rating Indicator #20

Mr. Norberto Rivas, Chief Financial Officer

Discussion on Proposed Budget and Proposed Tax Rate for the 2021 - 2022 School
Year

Mr. Norberto Rivas, Chief Financial Officer

Public Hearing on Proposed Budget and Proposed Tax Rate for 2021 - 2022 School
Year

Mr. Norberto Rivas, Chief Financial Officer

Consider and possible Board action on adoption of Accelerated Instruction Budget for
the 2021 - 2022 School Year

Mr. Norberto Rivas, Chief Financial Officer

Consider and possible Board action on the adoption of the Official Budget for the 2021
- 2022 School Year

Mr. Norberto Rivas, Chief Financial Officer

4. CONSENT AGENDA - Consider and possible board action on
A.

Financial Reports
Mr. Norberto Rivas, Chief Financial Officer
1. Budget Amendment
2. Purchase Orders Exceeding $25,000.00
PO# 42329 - Division 7 LLC - $35,219.63
PO# 42330 - Mirador Enterprises, Inc. - $91,610.09
Consider and possible Board action to approve purchase orders exceeding $25,000.00
for the upcoming 2021 - 2022 School Year funded by the 2021 - 2022 General Fund
Budget
PO# 42313 - Flowers Baking Co of El Paso - $30,000.00
PO# 42314 - Houston Independent School District - $25,000.00
PO# 42315 - Segovia's Distributing Inc. - $60,000.00
PO# 42316 - Labatt Food Service LLC - $60,000.00
PO# 42317 - President and Fellows of Harvard - $33,915.00
PO# 42318 - Labatt Food Service LLC - $1,400,000.00
PO# 42319 - Spectrum Imaging Technologies - $90,705.00
PO# 42320 - Trejo Commercial Refrigeration - $45,000.00
PO# 42321 - Education Service Center, Region XIX - $26,840.00
PO# 42323 - Far West Services Inc. - $80,000.00
PO# 42324 - El Paso Central Appraisal District - $44,500.00
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PO# 42325 - Flyers Energy, LLC - $125,000.00

PO# 42326 - Frontline Technologies Group, LLC - $77,483.34
PO# 42327 - Gibson, Ruddock, Patterson LLC - $65,000.00
PO# 42328 - GH Dairy - $150,000.00

Mr. Norberto Rivas, Chief Financial Officer

C. Consider and possible Board action to approve resolution for the purchase of employee 96
retention items and activities for the 2021 - 2022 School Year
Mrs. Blanca Cruz, Human Resources Director

D. Revision of Stipend Amount - Mariachi Group Sponsor 99
Mrs. Blanca Cruz, Human Resources Director

EXECUTIVE SESSION

The Board will enter into a closed meeting to discuss personnel matters, to consult with attorney, to
discuss real estate matters, to consider recommendations for hiring of personnel or termination of
personnel and other personnel matters under Sec. 551.071, 551.072 and 551.074, Texas Gov. Code:
THE BOARD WILL RETURN TO OPEN SESSION TO TAKE POSSIBLE ACTION ON THE
MATTERS DISCUSSED IN EXECUTIVE SESSION

A.

Discussion and possible action to approve Administration's recommendation to assign Principal
Julissa Esquivel from Loya Primary School / Sambrano Elementary School to Loya Primary
School.

Dr. Jeannie Meza-Chavez, Superintendent

Discussion and possible action to approve Administration's recommendation to assign Assistant
Principal Ernesto Seigel from Alarcon Elementary School to Sambrano Elementary School.

Dr. Jeannie Meza-Chavez, Superintendent

REPORTS / INFORMATION / PRESENTATION

A.

Federally Funded Positions 2021 - 2022 (Information) 101
Mrs. Blanca Cruz, Human Resources Director

NEXT MEETING DATE:
Regular Board Meeting: Wednesday, July 14, 2021, at 5:30 p.m.
ADJOURNMENT



If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a closed or executive meeting
or session of the Board of Trustees is required, then such closed or executive meeting or session as authorized by the Texas Open
Meetings Act, Texas Government Code Section 551.001 et seq., will be held by the School Board at the date, hours, and place given in
this Notice or as soon after the commencement of the meeting covered by this Notice as the School Board may conveniently meet in
such closed or executive meeting or session concerning any and all purposes permitted by the Act, including, but not limited to the
following sections and purposes:

Texas Government Code Section:

551-071 Private consultation with the board’s attorney.

551-072 Discussing purchases, exchange, leases, or value of real property.

551-073 Discussing negotiated contracts for prospective gifts or donations.

551-074 Discussing personnel or to hear complaints against personnel

551-076 Deliberation regarding security devices

551-082 Considering discipline of a public school child, or complaint or charge against personnel

551-083 Considering the standards, guidelines, terms or conditions the board will follow, or will instruct its
representative to follow, in consultation with representatives of employee groups.

551-084 Excluding witnesses from a hearing.

Should any final action, decision, or final vote be required in the opinion of the school Board with regard to any matter considered in
such closed or executive meeting or session, then the final action, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board shall determine.



script to start meeting

On March 16" Gov. Greg Abbott granted a request by Attorney General Ken Paxton to temporarily
suspend a limited number of open meetings laws to the extent necessary to allow telephonic or
videoconference meetings in response to the Coronavirus (COVID-19).

In accordance with those suspended rules, we certify the following: Notice of this meeting has
been posted online for at least 72 hours.

1. Although members of the board are not gathered in a central, physical location, we do have a
quorum in attendance at this meeting by a telephone call and internet access.

2. We are meeting by use of both telephone conference call, online access and through use of an
email link for questions.

3. If a member of the public submitted written comments in advance, the Board President or a
member of the Administration will read the comments into record before or during the board’s
consideration of that item. If you would like to provide comment at a future meeting conducted by
videoconference or telephone call, please follow instructions on the meeting notice.

4. All other meeting procedures will adhere to board-adopted procedures to the extent practicable.

5. An audio recording of this meeting is being made and will be available to the public at a later
date.

6. We apologize in advance for any unforeseeable difficulties and ask for your patience as we
navigate unprecedented conditions.

7. If you have questions about these suspended laws, please call the Office of the Attorney General
at 888.672.6787 or by email at TOMA@oag.texas.gov

{Firm Documents/1964/000/00228949.DOCX }



San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Norberto Rivas, Chief Financial Officer

Subject:  Resolution of the Board Regarding ESSER III and Policy CB(LOCAL), State and
Federal Revenue Sources

Date: June 23, 2021

HISTORY: On April 28, 2021, TEA notified school districts of the opportunity to apply for
their allocation of the Elementary and Secondary School Emergency Relief III (ESSER III)
Fund.

RATIONALE: In providing guidance on ESSER III funding, TASB urged school districts to
have or adopt a local policy that provides a consistent way for districts to provide information
about and get public input on federal grant plans and applications.

BUDGET IMPACT: There is no budget impact associated with this agenda item.

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is for the
resolution to be approved as presented.

Please check one: For approval [ Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district

6



Resolution of the Board Regarding ESSER III and Policy
CB(LOCAL), State and Federal Revenue Sources

WHEREAS, on April 28, 2021, TEA notified school districts of the opportunity to apply for
their allocation of the Elementary and Secondary School Emergency Relief III (ESSER III)
Fund, which should be used to respond to the pandemic and to address student learning loss as a

result of COVID-19; and

WHEREAS, TEA published guidance regarding how these funds can be used and local
compliance requirements school districts must follow, including a recommendation that districts
develop local board policy to address how the district will provide the required public notice

regarding federal grants and awards for consistency; and

WHEREAS, Texas Education Code 11.151 gives the Board of Trustees the exclusive power and

duty to govern and oversee the management of the public schools of the District; and

WHEREAS, the Board finds that a need exists to adjust local policy provisions to address public

notice for federal grants and awards and approval of required grant plans; and

WHEREAS, San Elizario Independent School District believes that our employees’ response in
serving children during these challenging times serves as an example of selfless public service

and pride in our community; and

NOW, THEREFORE, BE IT RESOLVED that the San Elizario Independent School District
Board of Trustees adopts the following text for inclusion at CB(LOCAL), State and Federal

Revenues Sources:

e The District shall provide public notice of federal grant applications through an
information item at a Board meeting and by publishing information on the District’s
website. The District shall make available opportunities for public input as required by

law or the granting agency.

e Approval of the grant application, plan, or award shall be by the Superintendent or

Superintendent’s designee.



The change to CB(LOCAL) is effective based on the adoption date of this resolution.
Adopted this day of , 20

Signed:

Sandra Licon, SEISD Board President

Michelle Garcia, SEISD Board Secretary

Dr. Jeannie-Meza-Chavez, SEISD Superintendent



L20Z ‘€C ANNT

T (I ¥3SS3) pund Jeley Aousbiows

|00YDS AIDPUODSS PUL AIDIUSWS|T
- (dYV) UD|d ©N2Say UPDLBWY




(pouad J1aA0ALIDD) ¥Z07 Jowwns Bulpnoul ‘¥Z0Z-£207 «
£20g Jeuwwins Bulpn|oul ‘€z0z-220C <«
ZC0g Jouwwins Buipnioul 'zz0z-1202
120z Jeulwins Buipnioul | Z0Z-020Z
polad Jupio
120z ‘£z AINT sl 8jpp &np uolplddo JuplD <
1Z0T ‘67 |udy U0 a|gpIDAD uollpDIddD JUpIo «
Alddo Jou |Im 18s1JO ssajwiny ploy YAy

P¥8'SE9'S$ :uOOIO|Y dSIFS «
"SJUBPNIS UO Dlwspund SNIIADUOIOD
2y} 1o jonduwl 8y} ssalppL pPUD SIOOYDS JO UolpIado aJ0s 8yl UIIsSNS pup
uadoal Ajajos diay o} sI Buipuny ||| ¥3SST ‘1Z0T 10 dyV 1o asodind pup jusjul ay] «

10

Il 43SS3 1OV (dyV) UB|d 8Ndsey Upduswy




‘AousbBp yons AQ paipiado sBuiping Buipn|oul Y37 UL JO SSl|IDn) 9y} UpSjD pup azZijlups o} seliddns Buisoyoind (9
‘sosposip
sNoIDSJUI JO poaIds 8yl BUIZILUIUILL PUD UOIDJIUDS UO Y37 Y} JO HDJS 10} Juswdojeasp [puolssajold pup Buluiol] (G

'S\VJ7 JO sHoyS asuodsal pup ssaupalndaid sy} aAolduwl of sUBisAs pup sainpao0id Buljuswis|dwl pup Buidojaaaq (1

‘uonp|ndod Yyops JO spaau oyl josul |IM AISAIISP 8DIAISS

PUD YD2Dalno Moy BUipnDul ‘YINoA aIpD 181S0) pUD ‘SSaUSssSa|auIOy Buiduauadxa sjuspnis ‘saljioulw DIuyla pun [01D0)
‘sISUID3| Ysl|Bug ‘sallljIgusIp YlMm USIp|IYD ‘SUSpNIs 10 UaJp|iyDd 8WODUI-MO| O spoau anbiun ey} sseippl Of SallIAIDY (€
'SNIIADUOIOD

0l puodsal pup ‘Jol aindaid ‘Jusaaid O] sallue yons Buown sesuodsal paloulpiood aAoidwl O} ‘selousb JUDAS|S)
1aylo pup ‘sjuswipndap yijoay olgnd |020] pupn a10JS YliM Sy 1O spole asuodsal pup sseupaiodald Jo uoipuiploo) (g

9007 10 }2V UOPINPT [02IUYDS] PUD J88IRD) suBiiad "g HpD P =
(V143V) $ov Adpiai] Ajluod pUD UOHOONPT {INPY "D
(v3dl) 4o uoyooNP3 SaLLISIF UpMm SIDNPIAIPU| *g
(V3S$3) 1oV uolo2NP3 AIpPUoDas PUL ApjuswWs(3 "o

Japun pazuoylno ALALDD AUD 10) UoIBIDSIP w37 (1

SPUN4 JO 95N PUD SSIIAIIDY S|COMO|Y




210D JB1S0} Ul USIp|IyD pup ‘ssaussajawloy Buidusiadxs siuapnys ‘suapnis LunlBiud ‘siauina| ysiBul ‘gms ‘StUapnis aUODUI-MO|
JO spaau ay] Buissaippn  ** BUIUIDS| SUJUO JO UOILONILSUl LUO0USSD|D BulplAacid -- suupliBold jooyosiayb [pjuaws|ddng " 'q
‘210D 18450}

Ul UaIplyo pup ‘ssausssiawoy Buiouauadxs  sjuspnis ‘Sjuspnis JunlBiw ‘sisulna| ysibul ‘s ‘SiUspnis aUWODUI-MO| JO
spoau ayl Bulssslppn  pUD syLUOUJ Jsuwllns Buunp BUIUIDa| SUljUO JO UOIIDNIISUl WOO0ISSD|D BulpliAold -- Bululps| Jswudns "o
10} palpjal salialoo Bulpuswas|dul pup Buluupnld (01

'S|O0YDS AHUNWIWIOD
9DIAIBS-||N} PBsD ©2UspIAS JO Uolibjusws|dull ybnoldyl Buipn|oul ‘spoddns pup sadIAISS Yioay |piual BUIpIAoLd (4

‘Juswdinbsa aalldopo 10 ABojoUuyD8} SAISISSO 8PN|DUl ADW YDIym ‘(QMS) SSHIgSID Yim
SJUSPNYS PUD SJUBPNES SWODUI-MO| BUIPN|DUI ‘SIOLDNILSUI PUD SIUSPNIS USSMISQ UOILD0ISIUI |DUOIIDDNPS SAIUDRISgNS/In|Nbal
Ul SPIO oYL = SpUSpNis 10} (AHAILDSUUOD PUD ‘SIDMIJOS ‘aiomplioy) ABojouyos) [puoliponpa Bulspyding (8

sjuswalinbal N
[0D0] PUL ‘805 ‘|0I8Pa [0 YiiMm JUSISISUOD PapIACId &g O} NUIJUOD UDD SSDIAISS [DUOIIDDNPS JI8YL0 2INSUS Of MOH ™" P
w3l Jepun sfuswiainbal jno BulALnD o) aouppInd apiAacid O] MOH " "D
sjUapnys (o o} Bululpa| auluo oy ABojouyodal Buipiaoid Buipnoul °q
sjuspnis a|qible o} sjpaw Bulpincid Buipnioul ‘o
$2INSO|D WiIa}-Buo| Buunp sailiAloD Buluswsa|dwl pup Bulloulplood 1o} Buluup|d (/

SPUN4 JO 9 PUD SSUIALDY S|OMO|Y




w37 @yl 1o Jpis Bulsixs Aojdwe o} BuinuituoD " ‘g
VI @Y Ul $9DIAISS JO ALNUILUOD PUD JO Uoljblado ayl UIDIUIDW "o
:0] AIDSS©22U 2ID [DYL SBIIAIOD IBUYIO (G

‘Sol}IIDD) |00YDS JO uolipiado pub Buluadoal sy} o) DAD Wolj ouppIinb yjim aull ul ssioljod
‘s|goolonid Jusixs jsalbaib syl o] ‘Bulpn|oul sjoootoid yijpay oignd Buyuswedwi pub saibejplys Buidojeasq (¥

Juswiaop|dal pup Jipdal JO0P PUD MOPUIM "D
SLUSJSAS |0JJUOD ‘SUD} ‘Buiuna|o JIo Jaylo pup uoynaiund Buusyi4 - g
SWBJSAS BUIUOILIPUOD JID pUD ‘uolp|ituaA ‘Bulloay [02IUDYo8W-UuoUu pUD [0DIUDYD3W " "D
:Buipnoul ‘salllion) |00YDs
ul Alljonb o Joopul oyl aaoidwil o) sposloid sppibdn pup ‘Juswasp|dal Jiodal ‘eodupusiuipw ‘Bulss) ‘uoipoadsul (¢

‘spasu yijpay [uspnis Joddns o) pup ‘SpInzZoy Yooy [DjUSUIUOIAUS Of 8iNsodxe
PUD UOISSILISUDIL SNUIA JO S 9DNPal Of SJO0YDS JO uolpIado a|gnud 0} stuswaacldwl pup siiodal Alljioy [ooyos (Z1

UoILDNPS 82UB|sIP Ul jJusweboBus [uspnjs Bulircidwi pup adubpualb juspnis Bupopl P J

sjuapNnis Buipioddns Aj9AILDSS UO SaIJIWD} PUD sjuaipd O} 82UDISISSD PUD UOIDUWLIOUI BUIPIAOIL™™ "D
SIUSPNIS JO Spoau aAlsuayaiduwod ayl Joawl 0} SallIAILDD paspg-aduapiage Buljuswaidw| " g
sjuswissasso Aljponb-ybiy Buisn pup Bulsisiuiwupy " 'O
210D 19}S0J Ul USIp|IyD pUD ‘sssussa|auloy Buiduausdxe sjuspnis ‘saljoulu
DlUyle *g [pIond ‘sisulna| YsiiBug ‘gMS ‘StUSpPNLs SWODUI-MO| Bulpn|Dul ‘spuspnys w31 Buowp sso| Buiuina| Buisssippy (| |

SPUNn4 JO 8SM PUB S3SllIAILDY S|QLMO||Y




‘pazipuly Buleg 810j8g JUSWWOD puD 210U 2l|Ignd
salinbay ‘aipudoiddo sp pajppdn pup sYjuow 9
AIBAS S8 |D paMaIASl 87 SN pub auluo pajsod
2d snud spuny ||| d34SS3 4V JO s8sn 8y} 10J UD|d

‘pazipul Buleg 810jag JUSWWOD pUD 82110U
2lignd salinbay "sipudoiddp sp paippdn pup

SYLUOW 9 AISAS |SDI)| | pamalral 8Q SN pUD | m._. UsUd=211N U = W_

SUul|luo palsod ag SN ,Up|d SODIAISS JO AlINUIJUOD

PUD UOIDNIISU| UOSISd-U| O} UINSy 3J08, | 1 \ﬁx_o._. D._. O._. m

sjuspnys AloJoIBILU PUD ‘8I02 18}50)

Ul UsJp|IiyDd ‘sseusssjauwioy Bulousuadxa sjuspnis
‘SOIIgPSIP YLIM UsIp|IyD ‘sisulips)| ysijiBug ‘J0j0D

JO S{USPNJS ‘$OI|IUID) SUIODUI-MO| WO} SJUSPN|S O}
palabin} ‘swpiboid IosA/ADP papusIxs jooyds

| Jawuins ‘jooyosialip ybnoayy Buipnioul ‘uoipbiiiu
m $SO| BUIUIDS| 10} BPISD-}8s WNUWIUIW %407

. -




. ST
CCAd

111 ¥3SS3 a2y}
pusds o\ peroie
o} |pjoL IS

puny
[pIaualb ayl
ol pablipyod
Ajsnoineud
AID|DS

S BT

Buijuoddng
‘luswlalinbal Ajinbs Jo aoupusluIbw
33S53 snid 'spupIb [pleps} v3d| PuUp
VSST 104 sjusulalinbal Buipuads 11ols Jo
SoupUSUIDW [aaW ||IiS snwl ‘Bujupiddns §| <

‘a1Nipls wplbolid ayl 1o [uslul ayl lesw
[l14S 1SNUU SPpUNY JO 85N By} JeAamoy pamojo s Bultup|ddns
OS ‘||| ¥3S$S3 Ul Lou sI uoisiaold jupjddns (ou ‘Jusuisiddng

SUOH OIS PISUOC D) |BOSI




‘Buliesud pInog (020 8y o 8@2140u oljgnd siyj

apIACId SYYJT AUDW “SpUN} 858Ul 85N |IM LI MOY PUD SpUN) ¥3S$ST Sy4 J10) uoltoonddo syl Hwgns o) jusiul Sl
10 82110u 2l|gnd spirold 0} v37 eyl adnbal suolpinbal [pIspPa) 1Py Jeaquuaudal OS|Y “SHIDISp |PIsl) Bulloaid
SNYL ‘spuUa ALIgDIIDAD 1O pouad ¥3$ST 8yl I8l SallIAILDD 858y} anulluoD 0} Buipun) 8ALY JOU O} Y37 8yl
8sSNDD ADWI $8sN JO sadAl asayl '8|gomOo||D OS|o 81D spuny ¥3$S3 8yl Jo sasn wiisl-Buo| ybnoyly oluspund
2y} AQ PasSNDD spasuU paliluspl 8yl ssalppp Of sainlipuadxa JO sadAl WIS}-1I0YS JO S8Wil-8Uo I0) spuny jupib
33SST 2y} esn O] pepusuILIODal Sl | "SpUNy ¥3SST B4t 95N A|JUSIDINS PUD A[SAILDSS OF MOY JOJ up|d {snud
Y3 98U} ‘spuS |l UsyYm sIolap Buipuny si Nsal UDD Sy37 Ojul Bulpuny ¥35S3 4O XNjjul S0ID| Sy} 92UIS 'S A

16

31UBWISIDIS SIYJ JO SIOMD SpDW 8d 0} PasuU PIDOJ
a2y} $20( "SIDBA aInin} Ul ¥3SST JoJ spuny uswedp|dal apircid (M 81ls sy} 1oy} suoldwnsso
OU s pW PI0OQg BuluIBA0B ay] BUINSSD JNOCD 82UDINSSO UD SUlDjUuoD uolblddo ay|

SISGOM V3L WOl SOV 109195




sdiysioupnd AunuwiwoD pup punoip-doim ‘BuiuwpiBoid puo

Buluibil 18YyoDna) ‘sa21AISS Bullasunod [DUOLIPPD ‘SIOIDUIRIOOD HSU-J0 ‘SIaYIOM [0I1D0S :suoddng [DIoIADYSE PUD Y{0aH [DjJusW

uolp2Iddp [pUODINPS ‘S|00) PHBIP ‘sWalsAs Juswabpupw Buluipng| ‘seppiBdn ainjonlisoliul 'seoiaep :Abojouyoa]

se20ds jpuUoILDNIISUl pazlpIoads ‘SLUBJSAS DY AH ‘Buluna|d ‘UOID|IJUSA 81111004

diysispps| pupn Buiyoonoo [puoloniisul ‘suuplboid jusudyouua

[COUDS ol ‘And SAILUSDUI [USLULINIDSI PUD UCIIUS}EI JJD4S ‘UOIIDNIISUl dNOUB |[Dws SSZIs sSD|2 PadNpal 'siojn (BUILDLS

Buiuipa| Jawudns ‘Buuoin] eBpsop-ybily IDsA pepualxa 'ADP PapUSiXa Wl |[DUOIDNILSU| papus|x]

Buiuipiy uolpiBaiul ABojouyosy ‘spuadiys jusuwido|sAsp |puolssajoid

‘BUlUni] DIXSSAR ‘s|pUaLDW [pUOIDNIIsUl Aljonb-yBiy ‘seiusponoy Bulpnsy sAlsusyaiduwod juswdojaAa |PUOISsa}01d
:Buimol|oy
Sy} O pajii] JOU SI PUD S2PN|DUI ISI| SIY] "SAIISNDYXS 89 O} JUDSW JOU Sl YDIYMm ‘suolsebions pup spusal) BUimo||o)
2yl pajoaAal sup|d UoIpIS[@I2D BUILIDa| [DDO] HDIP JO MBIASI SAIIDIDND Vv "saibaipis pup suojd juslnd
.s1oUIsip B Jo upd Ajpuaund aip 1oyl saibalplls paublio apn|oul Abw siy] "UolRIa|e22D Buluips| 0} yopoiddp wisy
-Buo| aAlsUsyaIduwoD alow D 3ID}IIDD} Of pouad PaISA0D alljus syl I8A0 Alsnoljipadxs spunj [piepa} awill-euo
9oyl 95N 0 MOY 10} UD|d 0} SWBISAS |[0o0YyDs sebpinodus AlBuolls w3l ‘Buluipa] jJuapnis Bullpia|@2d20 O} pajn|al
[l ¥3SST Jepun sjusudalinbal pupn asodind syl puiw ul Buideay s|iyp UoIDISPISUOD 10} spunj Jo sasn |pljusjod
[DIBASS PUSLIWODBL UDD PUD IDBA ISD| 8yl ISA0 SNSSI SIYL U0 PasnND0) soY W31 "HDLS pup sfuspnys Jeyl 1o} spuny
JO S8sN S8 oy} sulwlalap 0] $s820I1d JUSWISSOSSD Spadu SAlsUayaIdWOD pUubD DIDP [PDO] YL 8sn PINOYS V31 8yl

35S0| buluipa| 0} Bulpns| suolldnisip pup olwspuond

dIAOD @U} O jodull 8y} ssaIpp SYFT ISISSO [|IM {OYY spuny ||| ¥3SST JO $8sN PapuUSWILLODaI 818y} 81y

SHISCOM VAL WO} SOV 10908

17




9jbp anp uoypolddy — | Z0Z “£Z AINf

BUIUO B|gB|ILAL ASAINS — | ZOZ ‘GZ — L {unr
uo|d || ¥3$$3 UO JUBWWOD Dl|dNd ~ [Z0Z ‘€T sunf
S99Jsnl| JO pIoog Yim Buliesw — [Z0g ‘€g aunr
}opqpPes) juswpdsp uolpindod [pIDads — | Z0Z ‘eunr Alpg

sBulleaw 3opgpes) sndwp) — | Z0g ‘APW Ec.__.‘...‘,_

Buiieswi Jo|id - 1Z0g ‘0¢ [udy

<

SJUSAJ
JO SulBWIL




sosAo|dwa u_o_ co_EQ@ _,
PUD UOIDISIUIWIPD JUDIS |

= YR TR A TS T A R

, -

B e R—

| ~ spoddns
| |DIOIADYSQ PUD Yooy [OJUS

SODIAISS JO ALINUILUOD |
|

pup uosiad Ul ulnial o} 8Js |

( EmEmmomcm.gM
AHUNWIWOD 8 Al |

P

m juswidojeasp _Oco_mmmuﬁohn_w

e e — A e e T i

uolpibalul ABojouyos] |

B ——— e ———

BuluInsg| JO $507

P
)
(o

¥ u
S
el

7 PRLUSP|

Spaly JOW




"SI0DBA @81yl 1IBA0 NG/ 1$ Bulloo0o||D
AQ spasu palliluspl poddns o) Bulpun)
JuswiIndap |pUOIIDNILSUL Ul 8S081DU|

Lupo)Iddp [njsse22ns sy JO palinbsal aq [jim pousd

Buipuny junib ayl Jo jJuswabBpamouyon paubis
"SIDBA 221yl
1aA0 WES Bullbooo AQ dluspund
SNIIADUOIOD ayl AQ paloalio
Alaipuolpodoidsip Jsoud spjuspnys
850yl 18ebup] 0] $314 pasog snduwnd
|ouolIssajoidind ¢ pub s3|4 pasog
sNAwD [puUoIssajoId 7| 1O UoILIPPY

"S|IO0YDS 0} spun} woibold uolponps
AlojosuaduloD Ul SInaA aalyl 18A0 W1 $
DIIXS UD BUILDDO|I0 AQ Spasau paljiluspl

19010 0] Buipun) sNAWDD Ul 8503.J0U|

% BuluIg|

O SSOT




>08$

BUILDD0||D AQ SPIMIDUISIP (SMOopUIMm “Bl)
SUIB]SAS Bulipiado sigojinAn aidijjnw
YLIM [DUOIDUN) 8Q O] S|aUnd-aAI100
[ua1Ind buluouwal 8yl 1o bulpnibdn

>I00v$ Buljoo0|o

AQ BUlUIDg| JO SSO| 8y} SSalppo O}
SUIIL [OUOILDNIISUI PBPUBIXS 81DLIIDD]
O} sgo| ul s1alNdWoD JO JuswadD|day

"SIDBA

99y} JOA0 WG |$ BulpD0|I0 AQ SPIAIP
Io1BIP 2yl sselppo diey os|o (|im 1oy
S8INSO|D |[O0OYDS USaSaI0luNn |[DUOLIPPD
AUD J0J uolbindaid ul sasndwinD

|0 10 SJOYOD BUILUODUI Ul S{USPNLS

|0 1O} S81I0SS822D pub sjpleaydusd
snid se2lAsp BullNduwoD ajgpod maN

. X uoypibalu|

|
£
i
i

ABojouyoa|




"SIDSA 981y} JI8A0 0S| $ BuUlLpD0||0
AQ Ssp&au JuswdojaAsp |puolssajold
pauiuapl Loddns ol Buipun)
Juswindap |PUOILDONILSUI Ul 8S08I0U|

"SIDBA 98Iy} JIBA0 MOG1$
BUILDDO|I0 AQ SPoauU JUBSWAO|SASP
|[ouolssajold paljijuspl poddns | m ._.Cmc.\_o_o_m\/@ﬂu

Ol |D0JIUOD In|NBal JIsyl 10 SPISINO ,_
SADP UO SBUIUIDI pUSLID O} SIByd09)
o] And Alnp pIxs apliacid o] Buipun)
Jusuwodap |PUOILDNILSUL Ul 8S0a10U|

IDUOISSS)0.d

95N O] |00YS

10} S|gD|IDAD SpuN} lUBWdO|BASP
[ouoIssajold Ul sioaA a1yl 1I8A0 NS0 1$
DIIXS UD BUILDDO|D AQ SPaau paljiluapl
1860} 0} Buipun] SNAWDD Ul 8spaIdu|




'SI0BA 981yl I8N0 MG /$ Bulioo0o)o

AQ slUSpNJS 1O siuaind O) SUOoISsSas
IDUOILDNIISUI 8DIA8P ABOjOUYDS|
BuipiAoId BpNDUl O] SPasUu paljlluspl
poddns o) buipun) juswlpdsp
poddns [puolonusul Ul 8sna1ou|

) Jusuusbobug

Jjupojddo |njssa22ns ayj Jo palinbal aq jim polad \ﬁ._. _ C D E E O U
Buipuny jupib sy} jo juswabpamouyon paubis i °
'SIDBA ©81Y] 18A0 Y0Or$ Bulooo)o a % >__E oK
AQ SBILIAILDD JUSWSA|OAUI [DJUSIOd N
Buipirold ypm diay o} s314 pesog
sndwipo _DCO_mmm%O‘_QU\:OQ ¥ JO UOllIPPY

"9SN O} S|JOOYDS IO} SIDSA 881y} I8A0 YOGS
DIIXS UL BullbooP AQ luswabobus
AlILUD} 9SDBIDUl PUD SP33U PalluspI

18bun] 0} Bulpun]) snduwpD Ul 8SpaIdUu|




"JUBWIUOIIAUS

3]s D Ul S82DIAISS BuIpiAoId anuIluoD
O} jJuswdinbe uolonpoid 921AI8S

POO] PUD SalPPOW BUIAISS ‘SOLISISI0D
10} Jusuwidinba AlaAljlsp pup bupond
‘SPIBIYS MSOP LUBPNIS ‘SIBUUDDS [pWIBY]
‘slolaudouliayl [puolippo asoyoind

O} SIDBA 98Iy} JSA0 G| €S 1O UOIDLDO|Y

"SIDBA 881y} JIBA0 MG/ 1§ Bullp20|In

AQ saljddns Buljosjulsio puo Buluos|d
ysiua|dal o} pup s|@A9| juswiysius|dal
Jdd ulpysns o} sjebpng luswndsap
9DIAIBS Jloddns ul aspaIoU|

MG/6$ Bulpoo|o

AQ sebupyd I8l DV AH 10 Aousnbal
oy} Buispaioul Ag pup s18ggnios

1D Vd43H 8|gpliod ‘sasng |00yos

10} se2iAsp uoloiund Jio Buisoyoind
AQ Ajonb Jio Joopul sAocidwl O]

4 SODIAISS
JO ALINUILUOD

puUD uosiad ul
uinjal 0] 8Js




SI0SA 981y} I8N0 Y04$ PulipDO|o
AQ spoaau paijliuspl poddns o) Buipuny
juswipodsp [PUOILDNILSUL Ul 8SD8IDU|

"SI08A @81y} JOAO MG /$ BulipD0||o
AQ spoau jusuidojaasp [puoissajold

Uiosy [pusw panyiuapl poddns - [ m._.‘_OQQDm

0} }OJIIUOD ID|NBal 1By} JO BPISINO
SADPD UO SOUIUIDIL PUSLID O SI9YD03) _O\_O_>OC_®Q
pup

o} Aod Alnp puixe apiaoid o} Buipun) .
juswpdep BulesUNOD Ul 8spaIDU] <« [ 09 OLUD
JuDD)ddp |nsseoons sy} JO padinbal ag |jim pouad B ﬁ\_._._ F\_ _ ._.C E
Buipuny jupib ayj Jo juswabpaimouyon paubls « ] :

"SIDBA s9.y]

I1B8A0 MGy z$ Bullpoo||o AQ diwepund
SNIIADUOIOD a8y} AQ pal1oallD
Alajouolodoldsip 1sow sjuspnis 9soy)
}obIo} of 314 [puoIssajoid | JO UOHIPPY



"SIDBA 881y} Ixau 8yl IeA0 asodind oyl
10} Pa}P20||b Buleg Ul Wg'Z$ Pup pun]
[0J8UBb Byl Ul 8NUBASI SO PBPICDS

SI YDIYM [SOD LDalIpul pafduIsaIun

up BuIBIDyD SMO|D JuDIb ay]

Spunj P20 ybnouyl

paIn20Id A|BAILD8]]8 |SOD 8low Qg
ADW 1oy} 10 ||| §3SST Jopun 8|goMO||o
90 Jou AbW DY} Spasu paliuspl
SSSIPPD O} I8PIO Ul puny |0IBuUsb

Sy} Ul $821Nn0sal dn 9a1] puUD $ISOD
jupjddns o} paxouwilins buiag si M5/8%

JoAOUIN]

99A0|dWa azIWIuIUI O] J8pIOo Ul
spuadiis BulAnd AQ jjois Bullsixe uiplal
O} SIDSA 98Iyl IX8U 8yl I8A0 PBIDDO|ID
Buleq st Wy €S ‘sso| Buluioa)| o]

Buipoa| suoldnisip pup dlwspud ay)
JO Jopdwll 8y} ssalppL O] LI0JIS Ub Uu|

¢ S99A0|dWws JO
uoljusalal pup

UOILOIJSIUILUPD
JUpID




%001 9¥3'GE9'G | ¢ Josol
%Y WON\NRQ‘@ ﬁ m®®>O_QE® 1O Uollusial >g Uollodisiulpp [uoldo
%E 7oL /0¥ ¢  [spoddans [DIoIADYS] PUD Ui o3y [OjUSW
UL €800 L ﬁ S22|AISS JO E_EC:COU pun uosiad ul uinjal O} a}0S
%E €9/'/TS ¢ luswebobug AjunuwoD/Ajluo
% oA A0 % J_.Cm_,tQO_w\,@U |PUCOISSS]OUd
%5 | 7SL'9LEC ¢ |uoipiBsiu) ABojouyos] N
LT GO/’ LET Y ¢ [Puiuiog) jo 5507
IPJoL Jo % junowy pauyyusp| spaly

palIlUBP| SPaIY AQ SpuN{ JO AIDWWNS




N
/

%
-~/

o
\%

dd434 ANV SNOILSINO

(11l ¥43SS3) PuN4
121|8y Adusbiaug
|0O0YDS AIDPUODSS
puUL Alpjusaws|g

- (dyV) uo|d
ONIDSOY UDDlLBWY




L¢0¢ ‘€ ANNC

LNANI ANV ONIdVIH D141

- (11 ¥3SS3) pund Jaljey AdusbBisw
|0O0YDS AIDPUODSS pupL Albjuswio




Office of the Superintendent
P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900

Fax 915.872.3903

MEMORANDUM

Members of the Board of Trustees

From. Norberto Rivas, Chief Financial Officer

Subject: Discussion of property values and the funding lag in accordance with the School FIRST
2021-22 Rating Indicator #20

Date: June 23, 2021

HISTORY:

The state’s school financial accountability rating system, known as the School Financial Integrity
Rating System of Texas (FIRST), ensures that Texas public schools are held accountable for the
quality of their financial management practices and that they improve those practices.

RATIONALE:

There have been changes to the FIRST ratings for the 2021-22 year which is based on fiscal year
2021 data. One of those changes includes a new indicator under the Financial Competence
Indicators which states:

#20 - Did the school board members discuss the district’s property values and the funding lag at
a board meeting within 120 days of the district adopting its budget?

Funding for school districts is meant to ensure that all districts regardless of property wealth
receive ‘substantially equal access to similar revenue per student at similar tax effort’. The state’s
funding mechanism for school finance previously used property values from the prior year to
calculate a district’s property wealth per student in order to determine funding levels for that
school district in the current year; however, by using prior-year values a funding lag would be
created because a district’s actual rate of property value growth or decline for a given year was
not being factored in the funding for that current year. Please note that House Bill 3 changed the
funding mechanism for school districts by moving to current-year property values for the
calculation of state aid.

BUDGET IMPACT:
There 1s no budget impact with this agenda item as it is for discussion and information only.

ADMINISTRATIVE RECOMMENDATION:
Please check one: [ For approval Report/Information only O Recognition only

San Elizario ISD’s vision is to graduate students with skills to meet the demands of a changing world by
promoting student success as non-negotiable, channeling resources to match learning needs of students,
employ and retain a quality staff so that San Elizario is a proud, innovative and academically superior
district. 30



[20T ‘gz auny

CC 1 CUGEEE] XU |,
pasodoid pue 1a8png

P3sodoIJ U0 UOISSNISI(]




"20LUSS 19IP S0Wsip A Buifed jo asodind au Joj anuasal XU SUODESRdO pUT BoUTURUITW
Ul snjdins £ 3casd O} FEY XE) SUONEISC0 DUE SOUCUBIUITW S JOWISIP SY] #SE850U1 JoU Aew PUISID [QOURS Y
FLT'FIL s (s)asuejeg pund Buuis § 1sasau]
$22'€59°'01L § (s)eduejeg pund suonesad( pue sJjusuIjuep
Juawfed pie S1EIS 151U AU Jo 1013921 210)aq 1aus1p ay) Bunesado
10} AIRSS303U SpUNy pajewnsa ssa ‘uonebigo jgap Guipuodsauod e Aq JO WM pPaIAqUINIUR
10U 2UT pUE Jeak [E2SY JUALIND U] JO PUS 3y} 1B UIRLISS [jIM Sajuejeq pajewnsa Sumojo) ayl

saouejeg pun4

3poD xeL (0110 | UORDRS AQ PRULED 51 BNIEA JQTXEL. ..,
2p02) xeL (L1)Z10'6T voass AG pauysp 51 Ausdad man,
2000 x€1 (G0 L LOnaSS Ag pauyap Pue Ou [ESIEUde 32U U0 LAMWOYS JUNOWE 343 51 _BNeA paseaddy,

FIE'EIE'S s LSE'8CL'9 $  .Apadosd mau jo ., 3NEA JqEXE] [RI0L
'1E6" 'SLT2ST fuedosd |2 JO .,.2N|EA S|GEXE] [EI0)
“0000LL°ES JO 3121 [2A0IAE-1210A Y] O SS3IX3 Ul 2181 © SIdOPE 1DLISIP t3Lds0 Bl 3 gBaslzist S 2 bt ! oﬁa bk
3yl p PRy Aje2NewoINe 24 (1M U0 SIYL "0000LEL LS St uondaja ue 1o jeacudde 12104 612°259°S 3 coreril9 $ wfuadoid mau jo ,anea pasieidde [E10L
Buunnbai a10j2q ydope ued yansip ay) ajes xeyysaybiy sy ey jeacsddy-13104 Jo 2010 SI8'66LLFr 8 00L'ps9'8sE 8 Auadaud e jo ,anjeA paseudde jBjoL

SLETR CIRUET T T 1ea) xe] Buipadald
ssajpiefal ‘go pawin} uosiad ap 1ayje 1eak umh.”._"aha_-aﬂ.uuﬂ_“_ “—.W.:M_—-_.._._aaua-._—uup—.”b.“” MN”M”wuﬂ { XN PE s e ﬁo_—wﬁw_ﬂu o
1Pt . anjep a|qexe] [e1o0 ue anje, asie 210
2q 10u few ‘pap uosiad ayl uaym 12pjo 1o abe jo sieak 6§ sem asnods Bumaiauns agy I°A 2IqEXE] [210) P IeA post V2100
» ‘uossad e yons jo asnods Buaiauns ay jo 10 Japjo 1o abe jo sieak g9 uosiad e jo
peals3woy 33uapisal ay] uo pasodun SIXe] [00YIS JO JUNOWE IR[jOP Y] “Me] 31L1S 13puf aseaN3q %BIL0 sainypuadx3 (e10L
19911 g saxe) Ul (2sea1da() aseaidU| 8%BaNaq WITEE 221135 1920
THEOL s 50185 s sauapisay 262saAy Uo ang saxe] aseudu] %IVl suonesadg pue adueusluey
i N anje; ad odos
DBOORE'E £ /0000ZE) $ A 00 M”“smaaﬁ.dm vmvm M_ :sau0b31e2 ainypuadxa Sumoi|o} 31 O YIES 1O} PIIBJPUI §! Jeak xe)
) ) A 2ABY £.183) 197 waund ay Suunp swifaq 1oy seak jeasy ay) Joj pajabpng Junowe 2w pue Jeak feasy Suipadaid
9l+'e9 § SLL'0S § SIDUIMSAY JO aNEy, Aqexe) abesaay 24 w pa3abpng Junowe Y3 Ut (33UAIIYP JO) 26831930 JO aseanul a6RUSIad ajgeandde sy
frbicd i i L 196png 5,103 1527 yum 196png pasodou jo uosueduior
asuapisay abeiaay uo Ara s aea) i1se] yum Aaa pasodoly jo uosuedwon) {ssaup=ygepu papuoq Avd 0] 28 pasodolg) 0OLS/D0CESL0S  SI210A 18907 Aq pasoiddy o~
Xej] 291A128 1g2Q [00YIS ™
USSP S 53100 3yt Ag pascudde auam " Aed o Lessasay ] “spuoq
8 Jo 55304 341 £ b L e e Ll ﬁﬂﬁ (suoqRIado PUR SIUBULITIU 10} 2101 PS0d0Id) 001 $/00L0Z6'0S xey soueuauiey
UBWdinbs “UOGINNSUCO U SSIUDHGIOUI PBPUC] 0y Aed O] PSR SI 3NUBRAY 18] pund Bunguig ¢ 1saURLy Sy,
1ze'0Ls PELL & 0000LLL S .00EE21°0 S 00202508 aley pasodoig 20G0U PESIARI 3 SSNosIp o) Bunaaw ougnd SBIOUT SHIOY PUT MOFE] 1IN0 135 SUCSUCJWOD PUE UCQELLLIOH
i = &= % =] awes awy Bunuco 3cqou PESIARI £ SAYSIGNd 1OUISIP 31 SSBIUN MOBG UMOYS 31TJ XT3 pasodosd 3w pasoxs
£L50LS FELL S 0ZSSLLLS  .089SIT0S  OFE6FS LS 212§ 1920 Aeg 10u Aew aep sae © 1 Bugasw ajeuedas e e 2o Bugesw suy e pedope A@ownin §1 jewy 3181 Xy ay)
¥ anu3aAay suonesadQ
3 2oULUANUILY JO |4 "P3UAUL S1 UOISSNISIP 31 Ul uonedioied
awes weuey o ey 2ljqngd “paidope aq (| Jeyl el Xel ayl SuIuuRlap (M el 18bpng s 1o1sIp
L6ELLS 896$  0000LL'LS .006¥SL0S OOLSLOLS ey §,1034 1507 [e0yas ay) ssnasip 03 s1 Bunsaw sy jo asodind 3y ‘sexs| ‘ouezig ues py
Wapms Jad UIpmM§ 134 Q0] .pung  suonerado g yauey usyaIy) 0501 ‘920 aanensSIURUpPY (SIS Yl W LZ0T ‘€C aunr ‘Aepsaupap)
el e sy s uo “Wid 05 18 Bunesw agnd e pjoy jiw 1UISIQ [00YdS Wapuadapu| ouez3 ues sy
sa121u)
sajey 5,108 1507] M sajey pasodoiq jo uosueduon 31VH XV1 d3S0d0dd ANV 139dng
redund Bupunising ,

000’652 STS .SS3UPSIgapw papucq predun pue SUpUBISING JO JUNOWE JBI0L

< 23, I3UmMo7) 1Mo SEXAT 153,
ssaupaigapuj papuog d HRo) D SUNAL 1534y

17/0] /9 4214107 &3uno’) svxaJ 154




¥10¢ ‘¥ 1oquiaA0N uo pasordde uonisodord puog
sgurpying [ooyds @

s100l01J wond_NNsSuU0)) ¢

(S2p1) SUIqUIS 2 1S3INU]

el
OFN =

ajey xey, S 2 uoneuodsuel], ¢
juswdinby 29 ‘sjerraiejA ‘sorddng e
satre[eS peis yxoddng/sioyoeay, ¢
(O29IN) suoneiad( 29 dURUIIUIRIA

(.JO pastIdwiod 9)el X¥) SIOLISI(T U3 SLIBYA @

"X®] 3} SUTAAI] AU [RIUIUWIUIIAOS Y} UO Surpuadap SIDIAIIS IIYI0 AurWl
pue uonoaoxd 211y ‘90170d ‘s19918 ‘SJooYDSs 10J Ard JeY) SIXE) [BOO] 218 SAxe) A1radoig

(Soxe) A11adoid are Jeyp @

sadA T a1y

sojey Xel




Sy P SPHIUT SURDL 0207 PYO UL 050 19.J0 K313 204108 Supjuig 7y 1saialu[ @ suoneiadQ 39 S0UBUSIUIBIA M

asi Auoyiuy  (S] OLRZIE Ues astosed1d (5] suaqeq ds] 610205 ds1 oqmnuen dsIvnn dsI ®Ie[sA dsIomuicy,

unostredmo)) ey xey, 0Z0¢

sa1ey] XeJ,

000070
000C°0
000F°0
000970
00080
ooomﬁ
00021
0001

00091



"120Z/ST/L THUn A[qe[TeAR 2 JOU [[IM YOIYM SIOLOSI( [estelddy [enua) woy
san[eA payiao Suisn aq [[Im YL 2SNed2q [Z0Z JO 1SNSny [Un UmOor ag 10U [[im
a1e1 [euy ay [, “ABojopoyiaw uorssardwod el xe} ¢ U0 Paskq Salel Palelunsy,

ceoc1co 1202-0202 020T-6102 610Z-8102 810ZT-L10T

A101STH 1wy

Sa1eY XP

Sunjuig 3 152U |

L102-910T

suoneladQ % 2OURUAIUIEIA @

910Z-510¢

S1og-+10c

000070

00020

00070

00090

00080

000071

000Z'1

000F°1



‘anjea Auadoud Jo ajea xe3 ayl ui sabueyd jo
ss9|pleBal ‘g9 pauin) uosiad ay} Jaye Jeak 3say a3 ul pied Junowe ayl aAoqe pasealoul
2q jou Aew ‘palp uosiad 3yl uaym Japjo 1o abe jo siesh gg sem asnods Bulalains 3yl
)1 ‘uosiad e yons jo asnods Buiaians 3y jo Jo Japjo 10 abe jo sieak g9 uosiad e jo
pealsawoy 32uapisal 3yl uo pasodul Saxe] |[00Y9S JO Junowe Jejjop 3yl ‘me| ajels Japun

18°9LL $ saxe|] ul (asealda(]) aseasu|
Z6'€0L $ 50185 3 22u2pisay abeisaay uo anQq saxe|
0000LL'L $ 00004L°L $ anjea 001 $ Jad sjey pasodoid
SNSIaA 3)eY S, JBaA 1SET]
9L¥'€9 $ G/1'05 $ Sa0U3PIS3Y JO anjep 3|gexe] aberany
68.°€0L $ SCL'08 $ S30UPISAY JO ANjEA 1pe abesaay
1eaj syl lea) i1seT]

aouapisay abelaAy uo AAaT s.Jeaj 3Se Yiim AAaT pasodold jJo uosiiedwod)

"apoQ xel (01)¢0’L uondag Aq pauysp si anjea sjqexel, ...
"apoQ xe| (£1)Z109Z uonaas Aq pauyap si Auadoid meN, ..
"apo)) xe| ‘(g)y0’|L uonass Aq pauysp pue jjoi [esiesdde ay) uo umoys Junowe ay) Si _anjea pasierddy,

¥LE€'€9E'S ) 1G€'8TL'9 $ ../Auadoid mau jo ,,.3njeA 3|gexe) [ejo]
1G2°/e6'ElE S 056'GlLZ'IST  $ Auadoud e jo ,,.anjeA 3|gexe) [ejo]
6LZ°T59'S S ZoP'vLL'9 $ ..Auadoid mau jo ,anjea pasieidde [ejop
GI8'66L LV S 00L'$59'85€  $ Auadoud |je jo ,anjeA pasieidde [ejof
lea) Xej juaiin) Jea) xe] Buipasaigd

(apod xe] ‘P09z uon22aS Japun paje|najes se)
anjeA ajqexe] |ejol pue anjep pasieiddy |ejol

sa1ey XeJ.

36




%9V°C
7€6'9Y

%ET'6T-
€16

%TL 0
£20°9

%VE'6-
98,

%09°L-
¥SE'8E

%SLLT-
68Tt

%ISTT-
S¥0T

%69'VT-
ovs‘os

%l L-
cZ9'ot
T2-0Z02

%E0°S
LBELY

%T19T-
000°T

%SY'Y
6€79

%09°0

£V

WEE V-
vovor

%LT'ET-
VEV'E

%6€°6"
e

%08°L-
(49 553

%901
S6ITT

0zZ-6T02

%¥0°S
8199y

%l 6T
120'T

%9
€279

%9S°€-
3%

%9C €~
9€0'TY

%6C°6"
€99°€

%07
SETT

%85°S"
8L1°LS

%S0°€E-

IrETT

61-810¢

%6V'v
86¢£'9Y

%891~
ITTT

%EL'E
00Z9

%LLT
SE8

%Y v~
SSTiv

y, ol
96.L°€

%E6°C-
98TC

%80°S-
8L1°8S

%18°¢C"
ELV'IT

8T-LT102

%L6°E
v08'sy

%LE9T-
61T

%0T°0
0€0°9

%071
£98

%19°'v-
80S'TY

%90°9-
LL8'E

%C0’E-
TIET

%6.L°S"
9rT'6S

%10°C-
€811

LI-9T02

£T-9T0Z / (£1-9T0T SS9 TZ-020Z) 29 p|nom Jeah TZ-070zZ Y3 Joj uonejnajed ay; :ajdwex3
syioday 336png [ppupuly 191350 SINIId V3L :324nos p1og

:1eah uaniE 1oy Jnsay

9z1'sy 08E ‘vt Sov‘vy vS0'vy 86E'EY as| euod0sg
:1eah uand oy Jnsay

61T v9Z'1 9€E’T 0SET YSET asi ojjtusol
:1eah uanid 1oy 3 nsay

£46'S 658°S LL6°S o9 SS6°S asi ojjianuej
:1eah uanig 1oy 3 Nsay

8€8 Zi8 €18 SS8 vve asi Auoyiuy
:1eah uanid 10y 3nsay

444 1Ty LO0'EY ISy TET'vP asl ei3[sA
:aeaA uanid Joj 3 nsay

SS6°E 8€0Y 60TV FXA% 4 LET'Y sl ouezjj3 ueg
:1e2A uani3 10y 3 nsay

¥9gC EE€ET SSET €8€°C e asi suaqe4
:1eah uanid Joj J nsay

TLL6S 95509 06T°19 ¥88°79 ¥6L°€9 gsl 0sed |3
:1eah uani3d Joy Jnsay

69911 €0L°TT S08‘1T 6TLTT 0£81T asiwigp

9T-ST0¢  ST-¥T0Z  PI-€T0C  €T-2T0C  ZTI-T10¢ PHIsIg

606140

806140

£061L0

90610

S06140

v06140

37

£06TL0

T06TL0

T06TL0
Nad>

*MOJ B Ul SIE3A |BISA3S 10§ JUSWI||OIUS Ul BUI[I3P PINUU0D ©
U335 IABY SIDUISIP 1SOW 3[IYM JB3A |00ds TZ-0Z0T Y1 10} SIUSPNIS Ul 3583103p B padusuadxa s1ouis1g Sulpunouns syl || ‘mojaq uasas sy "siead aal soj (pouad
1eaA g e Jano adueyd Juswj|olus uo paseq) ejnuuoy A2u3B X3 [eldUBUL 33 S3IB[NI|EI PUE S1OM3SI] FUIpUNOLINS YA JUSW|joIuR sauedwod 3|qe] Auewuwins siy |

uosLredwo)) JUIW[[OIUH




(0065) [p12pagm  (008S) MEISEH  (0OLS) [P0 M

38

000°G67'8E  § [SoNU2AY [eI0],
000°899F  $/(006S) 1eI9Pa]
968°GzL'0¢  $((008S) 21e1S
PPI101°C  $(00LS) 180T

SIMUSAIY JO SIIMOS JUNOWY AI08318)) INUIANY

SANUAAIY sunerad




%08
“0019) 1o14eg

sy
gﬁ:ﬂmﬂm&
8SP'01L'8E  §SaImIpuadxy [eI0], 0
i 000%CC $(0099) ArpnQ 1e31dRD
s ST A $(0059) 991AIS 1G9(T
T6L V8L $ (00%9) suneixdQ PyI0
0€0°€9€¥  $(00€9) sanddns
€00°GEV'C  $(00C9) SIIAISS PajOBNUO)
€€9°€06'0¢  $/(0019) T10IARg
Jjunoury AIO0S318D) 2IMIPUIAXH

saIMyIpuadxy sunerad




(09t's12) S SIMNLIANIX3 (HIANN)Y3AO0 SINNIAIY
09t'0TL'8E S sainpuadx3 |p1o]
00Stt S sagiey) [RIUSWRA0SI31U] J3ULD 66
000061 S UOIINIISUOY) PUB UCIUSINDDY sanpey 18
- S 1q2g wua] Suo7 uo fedullg - DIAI3S 19237 T/
19t g sadAI2S AlUNwwo) 9
LIFLL07T S 53010035 SUIs530014 R1eQ £5
859968 S 520125 SuLoUUOW pue AJUN33s 7S
£FT00TY S suoniesad(Q pue dusU3UIRK SRS TS
810°9t97T S UONERSIUILPY [RIFU3D Th
€T9°LH0T S SINUAIDY JRINDLUNJRAXT/IRNOLINIOD 9E
000°000°t S SIS POOS SE
£0P'9TET S uoneuodsuel) (pdng) 1uapnis ¢£
P60 T6E S SANAI2S YLeIH €F
8LL°T6T S SIS HIOM [0S TE
L9L°8LTT S $201A25 uonenea3 pue 3ulasuno) ‘2uepINg T
ToT'St1’e < diysiapeal jooyds €7
S90°TSL S diysiapea [euononaisy] Iz o
99T 24T S WBwWdojRA3(Q 4R1S [eUOIDNIISU| pUR wNNJILUND) €1 <
005'605 S SDIAIRS RIPIA PUL S32UN0SY |euoidNSY] TT
6L0'06'ST S uondnAasy| 1T
SIYNLIAN3IGX3
000°s6t '8¢ S sSa3nuaA3y [D10)
000°899°% S sweiSoud |eJ3p24 0065
9s8'sTL o S sanuaaay wesSold 3115 008S
tPTTOTE S $204N0§ NLIPIULIAIU| PUR 2207 [€10] QOLS
SINNIA3Y
12Epng

¢T0T-TeoT

103png Sunesad(




0000L S
000ZE S
000'st S
323png 66T Ul

15 uy ‘paialpng 651

11 2u) ‘paiadpng 66T
TT 2y ‘p232Spng 651

reaosdde 103
reagudde J03

ssaSoud w

ssaiSosd ui
sSmEIs

SET'99T

666°0TE'E
00S°LL8T
000'95€

66Y°LLTT

666'0TV'E
005°25T
000'sT
0000L
000°st
000'st
000°St
000'S0T
00020
000°85
000'0zL
000°SL
000'eT
000's

00519

Wi

Vi N

Vi W B B A B VB VBN B W

L T L T T B R T T T B T, B E A )

Supued os (pumexsierd ‘7 aseqy) moarery JE nosuedxy punordiel] puy - ¢ dnoin

5133014 [e1ide) ||e o) 5150 palewns] [e10]

Swpuny ou pey ey s1efoad Juiuewas Jai0

SUUN HYAH I1e 103 aseyaund 1gdN 01 anp pajaoued s13afolg
spuny puoq Suurewsas yum pa1adpng

an3on

spafoid [ende) |je 10j 5150)) pajewnsy [e1o)

washs Suyoos yeydse po uawadedal jooy BIIAIAE) - UOLIR(Y

Swpaas jeuonippe 150 Jo pearsul Juiaaz) pue Juipeso - PR 84 S|

{A31poR) UM UOHONIISUOD MAU) PURLS UOISSAOUO) - SH

uonesRduyal 01 IAIRICARAR WOI) SUCISIBAUOD JyYAH - WAS oZauog

uonesaduga 01 aAeI0dend WO SUOISIBAUCY JWAH - WAS curiques

uonesaduyal 01 IANEIOARAD WOL SUCITIAAU0D JYAH - WAS eAO

YInos 005 - waishs Suyoos yeydse pjo “wawadedal jooy - SW

sa1pj19e; o Junuted JOLSIXT - IPIMIINN]

paoejday 3q o3 paau seaue pue sedas puoiaq

Apeasje aue 10 ‘NesouRp 03 Jwuuidaq pue pafe Sunuodaq ase 510] Junpued Bym SIUBWRAOIdW! 10| Sunpiey - FIPIAMDIRR]
“wAd Asejnne pue “Asesqr] ‘00p - waisAs Suyoos yeydse po ‘suswadejdal jooy - S

spesddnuawadedas wuepy 34 - SW

[1wawanosdus

sRpwusd 3unoes) Sunped yeis pue 5103514 URIMIR 30] Supped dn 3ds 01 2328 pejlonucs apoa Jo Juuay - SY
UONEPUNO) 3AJRSAIM 01 PUR 153M UO 3JeUIRIP KLINOCD SIULAY JO} 3IRIIUOY - SH

{49) pepuawiwodal 5 135 Aeyd 1samau ) JO LONEDORY "(NT) Wwadinba jO RIUBI YUM ISNOY Ul FUOP 3q PINCD pIedsig
"PIEONIP PUE BAOWIAL O) BAITS 1500 3G piNoMm 3 djqejieae Apead jou sued pue ade 3y 01 ang “HOS INOGE 150D PINOM
{ssdoued yaoq s2pun) wawdinbs puncidied Juaum SunedoRy Juswdinba punoidied PO JO [EACWRS 2ENPUL JOU S20P
(3@s punosdie)d azs AN 03 Jqeredwod Adoued sapun eause T) wawdinba punciied (uendwod plo jeal 6-7) may - eA0

sqej Jandwod map - odauog

sqe| Janduwico mMaj - uodieny

sqe| ndwod map - ousiquies

Juuooy ‘spued jonuod punos (spuny eauad unspe

Y papuny 3q Az 3UO0 SIYL ‘150D puR YJom o adods iyl uo Jupuadap) jruonouny Ajny -ayepdn WOCISSRL) NSO - S
uvonesadiyal 03 3ARIOTEAR WOL) SUDITIBAUCD JYAH - WAD xmy S

uonesRdLR 03 AAnRIodeAs WO SUOISIBAUOD DVAH - (3p|q uew) swooy 0] SH
uonesRSugRs 01 IANEI0deAD WO SUOISIBAUCY JWAH - WAD xny SH|

Wwwadedal 300y U - SH

@oeidas pue 3A0waJ J00s FUIYS - ISNOH PIRYS PIO SH

(@3euresp qum pre ) s1203nd pue sardoued Aemjiem I3 - SN

swewanosdus adewesg - S

apriddn/iuswsoedal wieny 314 - SH

P34} Woyy 3TN0YpIaY Do

03 ped 212.0ucD pue SARAY[EA JUOY JAPe3|] ‘PIRY PUe YDEN 103304d 0) JABWLIAD BPISUL UO UOKIPPE 312I5UO) - P34 84 SH

swawaoepday JYAH - [eau) ‘Poxg ‘odaucg
(paynuapj Aisnoinaig spalosg puog) NOILAI¥ISIA 1I310Y4 |

s)o3lorg enxyg

41



SH3S 38 uawysayy Sunuodul Joj 1-T Joj sdoide]

uolIe[Y 18 SI00P WOOISSeD JO) SPpUIq

xqIwWod ‘03a.u0g 10} sjpued e Mmau g

SW3O 18 dnois npeuew pasodosd mau 3y Joj SIUSWNIISU]

€ ¥3sS3 0009t b

oo0'or S 15 2uy ‘pa123png 66T 000°0T S
€ ¥35s3 £
0002 S 1T Ju) P2132png 66T 000'L S

008'ET S uzwyedap uoneuodsuen 3yl J0) SN0 SN JO UONES D PUE 5335Ng JO 2UDPEL 33 J0) 31BMYOS WESAS JUsWaseusw v

08T'LT S 15 duj ‘pa128png 661 08T°LT S 3pLAULSID S30De) 18 saanbiew o3 sapes3dn

pasagquinoua 00T S W21sAS [BALIE 4] PUB Suiydew ALed puiyaq yjem 2yl 105 dosap pue Asalleq mau y

pRIBQWINDUS 000'st S 31} 3O PUS PRYDLDS BABY OML SE JUBLLIEdIP SPUNOIE 3L 1O SIDAMOW MY

000'0L s 15 2uy ‘pa12dpng 66T 000'0L S apransp sease Supuod pue spiay 203Yie wielwew o duswiedap spunold 3yl J0) JOLJBIL MIU Y

000'sT S wswsedap AUND35 34 JO) IDIYIA MIU Y

= s @31 02 5Wy3y 10| Sunpred - sangan

s uonels 33| Sunsixa A JO JUBWIA0IdU pue UORENIGEYRS IO} 51500

S wewyedap jueuslwiew 3y Ag pa1sanbas se Suiping SH U3 103 535uns (eSS 105 30wap Suusyng v

s ASojouy>a1 103 Jolesauasd dnpeq Auaneq v

S ASojouydal 105 2300 snid JRAsas J0) Suisuadi| pue asempley jo Suipesddn

< ASojouyda o) PLISIP

000'st
00061
00129
000'TH

42

WEEE s €52} Pdpng 651 L 311 JO 2PISING SIDINAP 01 Aj310W=1 SUNISUUOD JO) FIBMUOS PUB ‘2125 Sunsi Joj sapeidn Alowsw “J32U3S 1504 [ENLIA Y
” . , UoIIISUUDD
668'8L S €53y ‘pa1adpng 66T 668'8L 5 Gipumpueq sq2 § & 01 dn 10j 35uendWOD 41D 2ANSUS PUE 1USIL0D 1DUIS3I 01 3ISMLCS (01IUCD SIPAUI 18w 31epdn SSLTIM
iy . i UOIISUUOD
i > il T S ypimpueq g3 § 01 dn Joy omiau 102104d 03 s1ead § Joj uoddns pue uonejeisw Asempiey sapnjaul Jeyl 3lepdn [eaany
0ov'01 S £5 U} ‘pa2adpng 65T 00’01 S £qS g 01 Yupmpueq aseanu: 01 ASojouy>al 10} J31N0Y
s IUBUWONY

€ 43553 00006 s 2a3uBdU| 13YDea ] ays jo ved se Juswdanap |ewotssayoad Jaypean o) Juaunsedap uoionasy) g Suluued Jo) 3semyos sdepy,

ST6'eE  § | b ‘€C ‘TTous ‘p1edpngesT SIS'EE S 1500 Sulnieny g4 prensey
000°00T S Asewug eAoT e ease 3dAI winzi3iu| JO uoneas)

0oo'oe s 182w ‘pasalpng g61 000°0F S negiagjon Joy SH e udpues
000'00T S Asewnig eA0T 1 WNUBIBURJ € JO UONEIN)

133png 66T V| smeis 1502153 (193png 2uung paynuap| spaaN | NOLLAI¥IS3A 1D30¥d

s)03lorg enxyg




_ S6L'EB6 S pa128png @101

00ST s £5 duy ‘paaadpng 651 005TS SHIseZ
cor’o9 S €53y} ‘P2133png 661 00+'095 SW39 e 05
00T9t s £5ouy ‘p13Epng 651 00T'9tS o3au0g 18 0
SWO0JSS0)0 O] S1UI0C 559300 SSajadW I-T
08901 -3 €52y} ‘pa12dpng 651 08901 S S25U30N WAW Pe4! IuRun)
0809 5 £52u} ‘pa122png 651 0809 S wninaund Suipsecqhay
0sTT s €5 3u; ‘paadpng 651 0sST'T S wnnoun) diysuazan jeusiq
000'TT 5 £5 2w 'pa323png 661 00Tt S S3Dap sASeuBW JBY] 3IBMYOS
S3TTT S €5 duy ‘p2dpnqg 651 8Tt S woddng doaysaq ;oway
SIS0) 3J0#LJ0F [] [OUOIPDY

000'sT S 11 2w ‘p=2193png 651 000°ST S spuny |aauawayddng 118 ™

000°sE b 11 oy ‘pa2adpng 661 000°sE S spun4 Rauswsaddng 319 ~
000SE S 1T Jw ‘p=122png 66T 000°sE S spuny [eauawa|ddng g3ds
00009 S T€ouy ‘pa1edpng 661 00009 S SWNID 103 T pue eAo 1o wesSosd [00YIS Ul SBIUNWWO) T
00000T S 155w ‘pa3238png 661 000001 S $301A3p uonedyuNd S8 PUB SI3QQNIDS Jie 0] 3NP S1503 AJDUILISE Wi F5B3U0U|
0007 S 1T 2wy ‘pa122png 661 000°T s uonesdaau) ASojouyda] - wesSosd dsnpy
009°s 5 €T ouy ‘pan=Epng 661 009°s S Qd - weiSosg nsnpy
000°0C S TTouy ‘pa22dpng 661 000‘0z S SH3S pue SW30 Joy siiedas - weiSosg Jisnpy
000TS S TT Juy ‘p21=3png 661 000'TS [~ oSausog g uodiey 10 wawdinba weiSosg dsnpy
000°sT - 112w ‘pa1adpng 66T 000°sT S Qd [2UOLUPPE 01 2Np 51502 Jayoeal 153nd ui 3seauy|
0000F S £g 2wy ‘paaadpng 65T 0000t S SI3UPES] (| 30) sia3wouuay [eusig
133png 66T | smeis 1500°153 (ss32014 Suruuelq |11 ¥35S3 uung pAynUAp] SPA2N) NOLLAIYIS3A 1D3108d

s)odloxd enxy




65495607 S $STOP6'0T § (Suipu3 padalosd) OF 2unf - 3duejeg pund |2101

PILOSTTT 5 FTLOST'TT < (Buiuuidag pa1aload) T AInf - 2duejeg pung |210]
(ssz'vsT) S {ost'012) S =duejeg puny ui 33uey) 13N
JINVIVE aNNd
000°S S 000°s S (sasn) s32in0s Bunuouly 12430 (0101
- S - § 1nQ Jaysuel) SunesadQ RUD
000°S 5 000°S $ Auadoud |2uosiag pue |23 JO 325

(S3SN) $32¥NOS ONIINYNIS ¥IHLO

{ssZ'66T) S (oor'stzl S SIYNLIANIGK3 (Y3ANN)JY3AO0 SINNINIY
%00°00T SST'P6T6E S (000°00%) S SBL'ESH S 09+°0TL'SE S Ssanupuadx3 (010}
%IT0 00S'%t S 005t S s32iey) [RIUAWRA0SIAIU) JAYIO 66
%950 000°0ZT S 000°0€ S 000°06T S UOIINIISUO) PUL UoIISINDY Sanes 18
26000 = S - s 193 wu] Suol uo jedDuLg - 2215 1620 TZ
%00 IFT'9T S £pT'9T [ s3MuRg Auunwwo) 19
WISE (IFLLET S 000°00¢ S LIF'L0T S sa01AU35 BUISS30014 Bl1R(Q £5
%8TT 859'968 S 269'968 S $20135 Suuouuow pue AlnNdAg 75
%bPTTT ET¥LLEY S 08z’LLe S EPT00T'Y S suonesadp pue dusulurRiy S2DeS TS
%0Tt 80070591 S 066'€ S S8TI0'9r9’T S UONEBASIUIWPY [2I3U39 [
%LST  ETOULFOT S £TOLHOT S SUAILY JRINILUNIRIIXNI/IRINILINICD 9E
%8T0T  000°000°F -1 000°000F S SIS POOS SE
%8EE  COveIET - €0P'9TET S uecneuodsuei] (pdng) 1uspms €
%0TT ©60°bEr S 000'0t S $60°v6E S SIVNNIS YljeaH £E
%b9'0  SLLTST S 00009 S 8LLT6T S SIS YIOAN [RIDOS TE M
%WSTE  [9L°8LTT S L9£'8LTT S 532135 uonenjea3 pue SulIsuno) ‘dueping T¢
%ES'S TPO'TLIT S Ob6'ET S TOT'SPTT S diysiapeat |ooyas €T
%E6T 0S0'8SL S $86°S S €a07sL S diyssapea] jeuondnasy) 17
%Ib0  99L°T8T S 009's S 99rT'/LT S 1wawdoj3n3Q LR1S [RUONINASY| PUR WNNLLNY €T
%0ET  005°60S S 005°60S S SIS RIPIY PUR SIINOSIY [RUONINASY] TT
%69l 6L0THL'ST S (ooo'0or) S 000°i€T S 6L0°t06'ST S uononasyl 11
SIYNLIAN3IIX3
%€00°00T 000'S60°6E S 000°S6+'8E $ sanuaAly (0101
%/E'ET  DODSITS S 0007009 S “o00'99F S sweiS0ud [2J3p34 0065
%658L 9S8'STLOE S Qs8'sTL0E S S3NUIAIY We130.14 31e1S Q0SS
%E6L  PITOTE S HHTTOT'S s $30UNOS A12APAULIALY| PUR [2207 (210 00LS
SINNIA3Y
uondopy 04 ddng € Y3553 5597 saunupuadxy 133png
TTOT-1T0T QI € 43553 sNid enx3 Pt s i) (4

ZT0Z-TZ0T 1834 [B3s14 - 138png pun4 [2Jau39

uondopy I0jJ 1a8png




SYSITT S £LTP9T S 86S‘0Sy S 690769 S
€LTP9T S 865°0SY S 690'V69 S [8Y'TTL S
(8zL°TS) S (szg'987) S (tev'ev) S (81¥'87) S
s S - S 5 ) : S
- S - ) w S = S
(8es'zs) S (sze9ge) S (tev'ev) S (stv'se) S
006'8£9°T S 006°2£9°T S 0S0°089°T S 0S7°9£49°1 S
000°T S 000°T S oov S oov S
006°£90°T S 006°960°T S 0S9VTI'T S 0S8'SST‘T S
000019 S 000°08S S 000°sSS S 0000ZS S
ZLT'9T9°T S SISTRE'T S 6/S'9E'T S eV VAT )
99/'vS0‘T S ¥89°8v0°T S veELETT S S69°89€°T S
90v'TLS S 168°ZrE S S81‘66T S LET6LT S
£681°0 S 6¥ST°0 S ¥L1T°0 S vLITO S
pasodouig papuawy jenloy |eniay
7Z0Z-120T 1202-0Z0T 020Z-610T 610Z-8107

(8uipu3l) pg aunf - aduejeg pun4 |ejo]
(Suiuuwidag) 1 Ajnr - @duejeg pun4 [e301
2ouejeg pun4 ul a3uey) 18N

FONYIVE ANNd

(sasn) sazunos Bupupui4 1310 010
uj s1ajsuel|
(s3sn) S32¥NOS ONIINVNIF §IHLO

SIYNLIANILX3 (YIANN)EIAO SINNIAIY
saunjipuadx3 D10}
S324 puUe }50) 3Juenss| puog ¢/
1g2g wua] 3uoq uoisasalu] g/
3g=Qg wul) 3uo uo jedidung T/
SIUNLIANILX3I

sanuanay [D]1O]
sanuaAsy weidolid 31e15 008
$221N0G 2}eIPawIalu] pue [eJo] 830l 00/S
SINNIAIY
‘210Y SFI

C0T-TZ0T 483|835l - pung 921AdsS 1¢=s(
121181 [ooYdS 1uapuadapu] ouezi3 ues

uondopyv How 198png




;suonsan()




Office of the Superintendent
P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900

Fax 915.872.3903

MEMORANDUM

Members of the Board of Trustees
From. Norberto Rivas, Chief Financial Officer
Subject: Public Hearing on Proposed Budget and Proposed Tax Rate for 2021-22 School Year
Date: June 23, 2021

HISTORY:

A “Notice of Public Meeting to Discuss Budget and Proposed Tax Rate” was
published in the West Texas County Courier on June 10, 2021 in accordance
with TEC 44.004(b).

RATIONALE:
The purpose of this agenda item is to allow for public input on the budget and
proposed tax rate.

BUDGET IMPACT:
There is no budget impact with this agenda item.

ADMINISTRATIVE RECOMMENDATION:

Please check one: For approval v’ Report/Information only 0 Recognition only

San Elizario ISD’s vision is to graduate students with skills to meet the demands of a changing world by
promoting student success as non-negotiable, channeling resources to match learning needs of students,
employ and retain a quality staff so that San Elizario is a proud, innovative and academically superior
district. a7
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Raise
From Page 4

is recognized as one of the most
important factors in determining a
student’s success in life.”

For several years CISD has
been in a sound financial position
to continually implement salaries
and pay structure adjustments
to compete with local school
districts and maintain equity. The
starting teacher pay will now be

$54,150 a year.

Included in the compensation
plan was the approval of the
funding for the Teacher Incentive
Allotment (TIA) provided to
eligible teachers by the Texas
EducationAgencytobeconsidered
as Teacher Retirement System
(TRS) creditable compensation.
The TIA was created by the Texas
Legislature as part of House Bill

Classified Ads

LEGALS

PUBLIC
NOTICE

Notice of Public
Sale of property to
satisfy a landlord’s
lien. Sale to be held
at Fabens Self-
Storage at 16289
Alameda Ave,
Fabens, TX 79838
on July 3, at 9:00
a.m. Unit items
sold for cash to
the highest bidder.
Seller reserves the
right to withdraw
the property at
any time before
the sale. Property
includes the
contents of spaces

of the following
tenants: Lorena
Avila, Alvaro
Montes, Delia
Esquivel, and
Celene Trejo: ltems
of units include
tools, furniture,

and miscellaneous
household items.

WTCC: 06-10-21
06-17-21

Village of
Vinton, Texas

PUBLIC
NOTICE

DUE TO HEALTH
AND SAFETY
CONCERNS
RELATED TO THE
COVID-19 VIRUS
all Village of Vinton
Public  Meetings
will be conducted
virtually through the
zoom.us platform
until further
notices. This is in
accordance  with
the Texas Attorney
General’s guidance
temporarily

suspending certain
provisions of
the Texas Open
Meetings Act that
allowsfortelephonic
or videoconference
meetings. The
procedure for
joining the meeting
by telephone or
computer using
Zoom  will be
posted on the
Village of Vinton
website  (vintontx.
govoffice2.com).
Scroll down the
Village of Vinton
homepage and
select the meeting
foraPDF containing
instructions,
links, and access

numbers. Each
meeting has a
distinct link and

access numbers.

Two public
hearings will be
held at 6:30p.m. on
Tuesday, June 29th
and Thursday, July
1st2021, during the
Planning & Zoning
Commission
Meeting at the
Vinton Village Hall,
436 E. Vinton Rd.,
Vinton, Texas.

A third  public
hearing will be
held at 6:30p.m.
on Tuesday, July
6th, 2021, during
the City Council
Meeting at the
Vinton Village Hall,
436 E. Vinton Rd.
Vinton, Texas.

The purpose of
the public hearing
is to allow any
interested persons
to appear and
testify regarding the
following proposed
item:
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3 in 2019 to provide a realistic
pathway for top teachers to
earn higher salaries and to help
attract and retain highly effective
teachers in high-need areas at
rural district campuses.

The

Teacher

Incentive

Allotment will be dispersed

to the District’s ten
Board-Certified

National
teachers and

will also be utilized for training

and support of the system,
administrative expenses, and
professional development.

This year, 20 additional CISD
teachers will begin the National
Board Certification process.

“Our

have not

teachers
waivered

and staff
through

the challenges brought by the
pandemic,” said CISD Board
President Sergio Coronado. “ We
are pleased to be able to increase
their compensation for working
so hard for our children.”

1) Consider and
take action on
a request for a
Special Permit
ton 550 Vinton
Road (front) and
570 Vinton Road
(back), Vinton,
Texas 79821.

Citizens unable
to attend this
meeting may
submit their views
and proposals to
Andrea Nichole
Carrillo, Village
Administrator at the
City Hall. Persons

with disabilities
that wish to attend
this meeting

should contact City
Hall at (915) 886-
5104 to arrange
for assistance.
Individuals who
require  auxiliary
aids or services for
this meeting should
contact City Hall
at least two days
before the meeting
so that appropriate
arrangements can
be made.

Andrea N. Carrillo
Village
Administrator

WTCC: 06-10-21

Village of
Vinton, Texas

PUBLIC
NOTICE

DUE TO HEALTH
AND SAFETY
CONCERNS
RELATED TO THE
COVID-19 VIRUS
all Village of Vinton
Public  Meetings
will be conducted
virtually through the
zoom.us platform
until further
notices. This is in
accordance  with
the Texas Attorney
General’'sguidance
temporarily
suspending
certain provisions

of the Texas
Open Meetings
Act that allows

for telephonic or
videoconference
meetings. The
procedure for
joining the meeting
by telephone or
computer using

Zoom  will  be
posted on the
Village of Vinton
website  (vintontx.
govoffice2.com).
Scroll down the
Village of Vinton
homepage
and select the
meeting for a
PDF containing
instructions,
links, and access

numbers. Each
meeting has a
distinct link and

access numbers.

Apublic hearing will
be held at 6:30p.m.
on Tuesday, July
6th, 2021, during
the City Council
Meeting at the
Vinton Village Hall,
436 E. Vinton Rd.
Vinton, Texas.
The purpose of
the public hearing
is to allow any
interested persons

to appear and
testify  regarding
the following

proposed item:

1) Consider and
take action on
request for a
Variance on 550
Vinton Road (front)
and 570 Vinton

Road (back),
Vinton, Texas
79821.

Citizens unable
to attend this
meeting may

submit their views
and proposals to
Andrea Nichole
Carrillo, Village
Administrator atthe
City Hall. Persons

with disabilities
that wish to attend
this meeting

should contact City
Hall at (915) 886-
5104 to arrange
for assistance.
Individuals who
require  auxiliary
aids or services for
this meeting should
contact City Hall
at least two days
before the meeting
so that appropriate
arrangements can
be made.

Andrea N. Carrillo
Village
Administrator

WTCC: 06-10-21

NOTICE OF PUBLIC MEETING TO DISCUSS
BUDGET AND PROPOSED TAX RATE

The San Elizario Independent School District will hold a public meeting at 5:30 P.M. on
Wednesday, June 23, 2021 in the SEISD Administrative Office, 1050 Chicken Ranch
Rd., San Elizario, Texas. The purpose of this meeting is to discuss the school
district’s budget that will determine the tax rate that will be adopted. Public
participation in the discussion is invited.

The tax rate that is ultimately adopted at this meeting or at a separate meeting at a later date may not
exceed the proposed tax rate shown below unless the district publishes a revised notice containing the same
information and comparisons set out below and holds another public meeting to discuss the revised notice.

Maintenance Tax $0.920700/$100 (Proposed rate for maintenance and operations)

School Debt Service Tax
Approved by Local Voters  $0.189300/$100 (Proposed rate to pay bonded indebtedness)

Comparison of Proposed Budget with Last Year’s Budget

The applicable percentage increase or decrease (or difference) in the amount budgeted in the
preceding fiscal year and the amount budgeted for the fiscal year that begins during the current
tax year is indicated for each of the following expenditure categories:

1.42% Increase
33.22% Decrease
0.72% Decrease

Maintenance and Operations
Debt Service
Total Expenditures

Total Appraised Value and Total Taxable Value
(as calculated under Section 26.04, Tax Code)

Preceding Tax Year Current Tax Year

Total appraised value* of all property $ 358,654,100 $ 447,799,875
Total appraised value* of new property** $ 6,774,462 $ 5,652,219
Total taxable value*** of all property $ 257,215,950 $ 313,937,751
Total taxable value*** of new property**  $ 6,728,351 $ 5,363,314

*  “Appraised value” is the amount shown on the appraisal roll and defined by Section 1.04(8), Tax Code.
** “New property” is defined by Section 26.012(17), Tax Code.
*** “Taxable value” is defined by Section 1.04(10), Tax Code.

Bonded Indebtedness

Total amount of outstanding and unpaid bonded indebtedness* $25,755,000
* Outstanding principal.

Comparison of Proposed Rates with Last Year’s Rates

Interest Local State
Maintenance & Sinking Revenue Revenue
& Operations Fund* Total Per Student Per Student
Last Year’s Rate $1.015100 $0.154900* $1.170000 $ 968 $11,491
Rate to Maintain Same
Level of Maintenance &
Operations Revenue &
Pay Debt Service $1.549840 $0.225680* $1.775520 $1,794 $10,573
Proposed Rate $0.920700 $0.189300* $ 1.110000 $1,194 $10,621

*The Interest & Sinking Fund tax revenue is used to pay for bonded indebtedness on construction, equipment,
or both.

The bonds, and the tax rate necessary to pay those bonds, were approved by the voters of this district.

Comparison of Proposed Levy with Last Year’s Levy on Average Residence

Last Year This Year
Average Market Value of Residences $ 80,725 $ 103,789
Average Taxable Value of Residences $ 50,175 $ 63,416
Last Year’s Rate Versus
Proposed Rate per $100 Value $ 1.170000 $ 1.110000
Taxes Due on Average Residence $ 587.05 $ 703.92
Increase (Decrease) in Taxes $ 116.87

Under state law, the dollar amount of school taxes imposed on the residence homestead
of a person 65 years of age or older or of the surviving spouse of such a person, if
the surviving spouse was 55 years of age or older when the person died, may not be
increased above the amount paid in the first year after the person turned 65, regardless
of changes in the tax rate or property value.

Notice of Voter-Approval Rate: The highest tax rate the district can adopt before requiring
voter approval at an election is $1.110000. This election will be automatically held if the
district adopts a rate in excess of the voter-approval rate of $1.110000.

Fund Balances

The following estimated balances will remain at the end of the current fiscal year and are not
encumbered with or by a corresponding debt obligation, less estimated funds necessary for
operating the district before receipt of the first state aid payment:

Maintenance and Operations Fund Balance(s) $ 10,653,774

Interest & Sinking Fund Balance(s) $ 164,274

A school district may not increase the district's maintenance and operations tax rate to create a surplus in
maintenance4fhd operations tax revenue for the purpose of paying the district’s debt service.




Office of the Superintendent
P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900

Fax 915.872.3903

MEMORANDUM

Members of the Board of Trustees

From. Norberto Rivas, Chief Financial Officer

Subject: Consider and Possible Board Action on Adoption of Accelerated Instruction Budget for
2021-2022 School Year

Date: June 23, 2021

HISTORY:

Texas Education Code section 29.081 (b-2) requires school districts to “separately budget”
sufficient funds for providing accelerated instruction to students who do not perform
satisfactorily on state-mandated end-of-course exams.

RATIONALE:
Information taken from section 6.1.2.2 of the FASRG regarding the compensatory education
program is included:

The purpose of the SCE program is to supplement the regular or basic education program with
compensatory, intensive, and/or accelerated instruction. Texas public school districts and charter schools
are required to offer additional accelerated instruction to each student who meets one or more statutory
or locally-defined eligibility criteria in order to reduce any disparity in performance on assessment
instruments administered under TEC, Chapter 39, Subchapter B3, or disparity in the rates of high school
completion between students at risk of dropping out of school and all other LEA students.

TEC, §29.081, requires LEAs to use student performance data from the state’s legislatively-mandated
assessment instrument known as the State of Texas Assessments of Academic Readiness (STAAR) tests
and any other achievement tests administered under TEC, Subchapter B, Chapter 39, to design and
implement appropriate compensatory, intensive, or accelerated instructional services for students in the
district's schools that enable the students to be performing at grade level at the conclusion of the next
regular school term.

To enable students to perform at grade level each LEA must do the following:

«  Provide accelerated instruction to each student enrolled in the district who has taken an end-of-
course assessment instrument administered under TEC, §39.023(c)s and has not performed
satisfactorily on the assessment instrument or who is at risk of dropping out of school.

o Olffer before the next scheduled administration of the assessment instrument, without cost to the
student, additional accelerated instruction to each student in any subject in which the student
failed to perform satisfactorily on an end-of-course (EOC) assessment instrument required for
graduation.

o Districts must separately budget sufficient funds, including funds under TEC, §42.152,6 to
provide required accelerated instruction to students who failed to perform satisfactorily on an
EOC. A district may not budget funds received under TEC, §42.152 for any other purpose until

San Elizario ISD’s vision is to graduate students with skills to meet the demands of a changing world by
promoting student success as non-negotiable, channeling resources to match learning needs of students,
employ and retain a quality staff so that San Elizario is a proud, innovative and academically superior
district. 49



Office of the Superintendent
P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900

Fax 915.872.3903

the district adopts a budget to support additional accelerated instruction under TEC, §29.081 (b-
1). A district shall evaluate the effectiveness of accelerated instruction programs under
Subsection (b-1) and annually hold a public hearing to consider the results.

o FEvaluate and document the effectiveness of the accelerated instruction in reducing any disparity
in performance on assessment instruments administered under TEC, Chapter 39, Subchapter B,
or disparity in the rates of high school completion between students at risk of dropping out of
school and all other district students.

To achieve the goals and objectives of the SCE program the program requires adherence with the

following practices:
o regularly and routinely identify students that meet one or more of the at-risk criteria in TEC,
$29.081;

e provide appropriate academic and other support services designed to increase the likelihood of
academic success;
o record student at-risk status in PEIMS and maintain necessary supporting documentation.

Instructional services that are offered to at-risk students should provide additional opportunities to be
successful in school. Services provided should:
e be comprehensive and specific to meet the individualized needs of the at-risk student,
e be coordinated among LEA staff, partner organizations, and parents/guardians as appropriate;
o supplement each at-risk student’s regular education program by providing additional time and
or resources; and
e support personal and social development through supplemental academic, developmental, and
counseling services that are designed to keep the student in school, promote to the next grade
level, and graduate from high school.

BUDGET IMPACT:
The accelerated instruction budget is included within the general budget, but an exhibit
itemizing the accelerated instruction budget is included here for review:

San Elizario ISD’s vision is to graduate students with skills to meet the demands of a changing world by
promoting student success as non-negotiable, channeling resources to match learning needs of students,
employ and retain a quality staff so that San Elizario is a proud, innovative and academically superior
district. 50



Allocation
Campus- Alarcon Elementary
Campus- Borrego Elementary
Campus- Garcia Enriquez MS
Campus- Loya Primary
Campus- Sambrano Elementary
Campus- San Elizario HS
SCE - A+ Credit Recovery
SCE - At-Risk Teachers
SCE - Class Size Reduction*
SCE - DAEP
SCE - In Support of Title I
SCE - Intervention Aides
SCE - Social Workers
SCE - STAAR Labs
SCE - Summer School
SCE - Supplemental Courses

Grand Total

PP AP L PP PP s

Office of the Superintendent
P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900

Fax 915.872.3903

SCE
90,000
112,750
117,500
22,250
134,500
226,500
44,587
396,733

194,938
250,421
95,440
131,149
114,950
150,000
88,252
2,169,970

*to be determined once the school year begins and class sizes information is available

ADMINISTRATIVE RECOMMENDATION:
Please check one: ./ For approval

o Report/Information only

o0 Recognition only

San Elizario ISD’s vision is to graduate students with skills to meet the demands of a changing world by
promoting student success as non-negotiable, channeling resources to match learning needs of students,
employ and retain a quality staff so that San Elizario is a proud, innovative and academically superior

district. 51



Office of the Superintendent
P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900

Fax 915.872.3903

MEMORANDUM

Members of the Board of Trustees

From. Norberto Rivas, Chief Financial Officer

Subject: Consider and Possible Board Action on Adoption of the Official Budget for the 2021-
2022 School Year

Date: June 23, 2021

HISTORY:
The first budget workshop was held on May 19', the second budget workshop
was held on June 16™, and the budget adoption is being held on June 23

RATIONALE:
In accordance with section 44 of the Texas Education Code, the purpose of this
agenda is to adopt the budget.

BUDGET IMPACT:
The budget has been drafted based on the contents found under the tab for the
discussion on proposed budget for 2021-2022 School Year.

ADMINISTRATIVE RECOMMENDATION:

Please check one: v~ For approval o Report/Information only o0 Recognition only

San Elizario ISD’s vision is to graduate students with skills to meet the demands of a changing world by
promoting student success as non-negotiable, channeling resources to match learning needs of students,
employ and retain a quality staff so that San Elizario is a proud, innovative and academically superior
district. 52



San Elizario Independent School District
General Fund Budget - Fiscal Year 2021-2022

2021-2022 Extra Plus ESSER 3 IDC 2021-2022
Budget Expenditures Less ESSER 3 Supp For Adoption
REVENUES
5700 Total Local and Intermediate Sources S 3,101,144 S 3,101,144 7.93%
5800 State Program Revenues S 30,725,856 S 30,725,856 78.59%
5900 Federal Programs S 4,668,000 S 600,000 S 5,268,000 13.47%
Total Revenues S 38,495,000 S 39,095,000 100.00%
EXPENDITURES
11 Instruction S 18,904,079 S 237,000 $ (400,000) $ 18,741,079 47.69%
12 Instructional Resources and Media Services S 509,500 S 509,500 1.30%
13 Curriculum and Instructional Staff Development S 177,166 §$ 5,600 S 182,766 0.47%
21 Instructional Leadership S 752,065 § 5,985 S 758,050 1.93%
23 School Leadership S 2,148,102 $ 23,940 S 2,172,042 5.53%
31 Guidance, Counseling and Evaluation Services S 1,278,767 S 1,278,767 3.25%
32 Social Work Services S 191,778 S 60,000 S 251,778 0.64%
33 Health Services S 394,094 S 40,000 S 434,094 1.10%
34 Student (Pupil) Transportation S 1,326,403 S 1,326,403 3.38%
35 Food Services S 4,000,000 S 4,000,000 10.18%
36 Cocurricular/Extracurricular Activities S 1,047,623 S 1,047,623 2.67%
41 General Administration S 1,646,018 $ 3,990 S 1,650,008 4.20%
51 Facilities Maintenance and Operations S 4,100,143 S 277,280 S 4,377,423 11.14%
52 Security and Monitoring Services S 896,658 S 896,658 2.28%
53 Data Processing Services S 1,077,417 S 300,000 S 1,377,417 3.51%
61 Community Services S 26,147 S 26,147 0.07%
71 Debt Service - Principal on Long Term Debt S - S - 0.00%
81 Facilities Acquisition and Construction S 190,000 S 30,000 S 220,000 0.56%
99 Other Intergovemental Charges S 44,500 S 44,500 0.11%
Total Expenditures S 38,710,460 S 983,795 §$ (400,000) $ 39,294,255 100.00%
REVENUES OVER(UNDER) EXPENDITURES S (215,460) S (199,255)
OTHER FINANCING SOURCES (USES)
Sale of Real and Personal Property $ 5,000 S 5,000
Other Operating Transfer Out $ - S -
Total Other Financing Sources (Uses) $ 5,000 S 5,000
FUND BALANCE
Net Change in Fund Balance $ (210,460) S (194,255)
Total Fund Balance - July 1 (Projected Beginning) $ 11,150,714 53 S 11,150,714
Total Fund Balance - June 30 (Projected Ending) S 10,940,254 S 10,956,459




San Elizario Independent School District
Debt Service Fund - Fiscal Year 2021-2022

I&S Rate:
REVENUES
5700 Total Local and Intermediate Sources
5800 State Program Revenues
Total Revenues

EXPENDITURES
71 Principal on Long Term Debt
72 Interest on Long Term Debt
73 Bond Issuance Cost and Fees
Total Expenditures
REVENUES OVER(UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers In
Total Other Financing Sources (Uses)

FUND BALANCE
Net Change in Fund Balance
Total Fund Balance - July 1 (Beginning)
Total Fund Balance - June 30 (Ending)

2018-2019 2019-2020 2020-2021 2021-2022
Actual Actual Amended Proposed

S 0.1174 S 0.1174 S 0.1549 S 0.1893
S 279,137 S 299,185 S 342,891 S 571,406
S 1,368,695 S 1,137,394 S 1,048,684 S 1,054,766
S 1,647,832 S 1,436,579 S 1,391,575 S 1,626,172
S 520,000 S 555,000 S 580,000 S 610,000
S 1,155,850 S 1,124,650 S 1,096,900 S 1,067,900
S 400 S 400 S 1,000 S 1,000
S 1,676,250 S 1,680,050 S 1,677,900 S 1,678,900
S (28,418) S (243,471) S (286,325) S (52,728)
S - S - S - S -
S - S - S - S -
S (28,418) S (243,471) S (286,325) S (52,728)
S 722,487 S 694,069 S 450,598 S 164,273
S 694,069 S 450,598 S 164,273 S 111,545
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From: Norberto Rivas, Chief Financial Officer
Subject: Budget Amendment
Date: June 23, 2021

HISTORY: The District’s 2020-2021 budget was officially approved at the June 15, 2020
special Board meeting.

RATIONALE: The purpose of this agenda item is to amend the budget for three different
reasons to include amending the payroll expenditure to the actual function for a position,
alignment of TRS On Behalf expenditures based on actual expenditures incurred during the year,
and to transfer fund balance between the food service program funds.

BUDGET IMPACT: The difference between budgeted revenues and budgeted expenditures will
remain the same. Explanations for the three reasons are as follows and the impact on the budget
can be found on the attached document.

Amendment to transfer fund balance between the food service program funds (CNS)

As a result of the ongoing pandemic, US Department of Agriculture rules have allowed for
schools to operate under summer food service program rules which allow for more flexibility
with the serving of meals. The revenues for this program are being generated in fund 242 along
with certain expenditures; however, the bulk of the payroll expenditures are being incurred in
fund 101 which is part of the General Fund. The purpose of this amendment is to transfer the
surplus fund balance that has been generated in fund 242 out of fund 242 and into fund 101. This
amendment is increasing the operating transfer in category by $300,000.

Amendment due to payroll expenditure to the actual function (Payroll)

As part of the 2020-21 proposed budget, the attendance clerk at Loya was cut and the Truant
Officer’s job title was reclassified in the system to assist with those duties at the campus level
which meant that a portion of that salary was originally split between function 23 (School
Leadership) and function 32 (Social Work Services) in the 2020-21 adopted budget. The purpose
of this amendment is transfer funds between those function codes based on the final actual split
in job duties that occurred during the year.

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

Amendment to align TRS On Behalf expenditures based on actual expenditures (TRS)

In accordance with GASB Statement #24, expenses from on-behalf payments of matching
teacher retirement paid for active members of the school district are recorded in object code
6144. A school district contributes matching funds for personnel funded from federal sources
and, if applicable, statutory minimum funds for qualifying personnel. The school district also
provides certain employer contributions for the retired teachers’ health insurance plan (TRS
Care). The state provides all other matching funds on behalf of members. The amount that the
state provides in excess of school district contributions are recorded here as well. The purpose of
this amendment is to transfer funds between function codes to align the budget with projected
year-end expenditures.

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is to
approve the budget amendment as presented.

Please check one: For approval [ Report / Information only [ Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district

56



SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT

REVENUES

5700 Total Local and Intermediate Sources
5800 State Sources
5900 Federal Programs

7915
7912
8911

3000
3000

Total Revenues

EXPENDITURES
11 Instruction
12 Instructional Resources and Media Services
13 Curriculum and Instructional Staff Development
21 Instructional Leadership
23 School Leadership
31 Guidance, Counseling and Evaluation Services
32 Social Work Services
33 Health Services
34 Student (Pupil) Transportation
35 Food Services
36 Cocurricular/Extracurricular Activities
41 General Administration
51 Facilities Maintenance and Operations
52 Security and Monitoring Services
53 Data Processing Services
61 Community Services
71 Debt Service - Principal on Long Term Debt
81 Facilities Acquisition and Construction
99 Other Intergovernmental Charges

Total Expenditures

REVENUES OVER(UNDER) EXPENDITURES

Operating Transfer In
Sale of Real and Personal Property
Operating Transfer Out

Beginning Fund Balance (UNASSIGNED)
Projected Ending Fund Balance

GENERAL FUND
2020-2021 AMD AMD AMD 2020-2021
Amended 6/23/2021 6/23/2021 6/23/2021 Amended
CNS Payroll TRS
REVENUES REVENUES

$ 2,841,721 $ 2,841,721
$ 32,339,141 $ 32,339,141
$ 4,422,324 $ 4,422,324
$ 39,603,186 $ 39,603,186

EXPENDITURES EXPENDITURES
$ 18,621,819 $ (16,000) $ 18,605,819
$ 527,959 $ 527,959
$ 193,200 $ 193,200
$ 722,426 $ 6,000 $ 728,426
$ 2,079,033 $ (14,000) $ 2,065,033
$ 1,211,786 $ 10,000 $ 1,221,786
$ 166,059 $ 14,000 $ 180,059
$ 465,185 $ 465,185
$ 1,358,356 $ 1,358,356
$ 3,793,689 $ 3,793,689
$ 1,067,531 $ 1,067,531
$ 1,658,961 $ 1,658,961
$ 4,003,258 $ 4,003,258
$ 926,178 $ 926,178
$ 1,142,076 $ 1,142,076
$ 27,280 $ 27,280
$ 836,000 $ 836,000
$ 217,375 $ 217,375
$ 44,500 $ 44,500
$ 39,062,671 $ - $ - $ - $ 39,062,671
$ 540,514 $ 540,514
$ 1,000,000 $ 300,000 $ 1,300,000
$ 5,000 $ 5,000
$ (1,500,000) $ (1,500,000)
$ 10,805,200 $ 10,805,200
$ $ 11,150,714

10,850,714
57



San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Jesus Martinez, Director of Support Services
Subject: Purchase order # 42329 — Division 7

Date: June 23, 2021

HISTORY:

On June 15, 2020 the Board approved a list of new projects to be funded from the remaining
series 2015 Bond proceeds. The shingle roof replacement for the old high school field house is
on the list and is identified under Group 8 of the Bond update report.

RATIONALE:

The scope of the project for the shingle roof replacement was provided to the vendor for
quoting purposes. The work to be performed will address the deteriorated roofing system at the
old high school field house. We selected a vendor that is part of an interlocal contract, ESC
Region 19 JOC No 21-7388. The wood deck will need to be evaluated after the shingle is
removed. Any damaged decking will be replaced at additional cost. A purchase order revision
will be presented then, if applicable.

BUDGET: The funds to cover this project have been allocated and are from the remaining Bond
fund money that has been assigned to group 8 Bond projects.

ADMINISTRATIVE RECOMMENDATION:

The administrative recommendation is to approve the purchase order for Division 7, so that the
shingle roof can be replaced this summer for the start of the new school year (2021-2022).

Please check one: For approval (1 Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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San Elizario Independent School g, A\NKET/PROJECT PURCHASE

District | 42329 |
| 1050 Chicken Ranch Road
: | Date: 06/17/2021
S o & San Elizario, TX 79849-9999
(915) 872-3900 Page 1 of 1
VENDOR: 10759
TO: Division7 LLC SHIP TO: San Elizario Independent School
5842 Gateway East 200 N. Herring
EL PASO, TX 79905 San Elizario, TX 79849-
ATTN:
VENDOR PHONE: 915-244-4992 REC. LOC: Support Services - S. Renteria
VENDOR FAX: REC. GRP: Support Services - S. Renteria
VENDOR EMAIL:
LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTALI
1 1.00000 35219.63 35219.63
Re-Roof the old SEHS Field House roof
Total Material and Labor Costs: $33,226.07
Bond Costs; $1,993.56
See attached proposal
699.81.6629.86.001.99
2015 Bond
ESC Region XIX ASC -21-7388
J Martinez/S Renteria
TOTAL 35219.63

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD

INSTRUCTIONS TO VENDORS THIS PURCHASE ORDER IS NOT BINDING
1. Reference all packages & packing slips with PO Number UNLESS SIGNED BY A PURCHASING AGENT.
2. Ship prepaid g .
3. Tax Exempt No. 74 6002231 / o i
4. Invoice in duplicate; Attn: Accounts Payable 'f:{ﬂ'r"{'"l{{'{-;' 'ﬁfgr.‘f. T
5. Do not fill order at higher price without Purchasing Dept. approval
6. POs are cancelled if not shipped complete within 90 days. 59




San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Jesus Martinez, Director of Support Services
Subject: Purchase order # 42330 — Mirador Enterprises
Date: June 23, 2021

HISTORY:

On June 15, 2020 the Board approved a list of new projects to be funded from the remaining
series 2015 Bond proceeds. The replacement of the high school kitchen floor is on the list and is
identified under Group 8 of the Bond update report.

RATIONALE:

The scope of the project for the kitchen floor replacement was provided to the vendor for
quoting purposes. The work to be performed will address the deteriorated flooring by replacing
the existing, which already has multiple cracks. We selected a vendor that is part of an interlocal
contract, ESC Region 19 JOC No 21-7410.

BUDGET: The funds to cover this project have been allocated and are from the remaining Bond
fund money that has been assigned to group 8 Bond projects.

ADMINISTRATIVE RECOMMENDATION:

The administrative recommendation is to approve the purchase order for Mirador Enterprises, so
that the kitchen floor can be replaced.

Please check one: For approval (1 Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district

60



San Elizario Il}de[.)endent School g ANKET/PROJECT PURCHASE
District

I 42330 |
| 1050 Chicken Ranch Road
' Date: 17/2021
it S San Elizario, TX 79849-9999 ate 06/17/20
. (915) 872-3900 Page 1 of 1

VENDOR: 9317

TO: Mirador Enterprises, Inc.
8201 Lockheed
Suite # 110
EL PASO, TX 79925

ATTN:

VENDOR PHONE: 915-546-4111
VENDOR FAX: 915-351-1221
VENDOR EMAIL:

SHIP TO: San Elizario Independent School

200 N. Herring
San Elizario, TX 79849-

REC. LOC: Support Services - S. Renteria
REC. GRP: Support Services - S. Renteria

LINE ITEM QUANTITY UOM ITEM NO.

UNIT PRICE UNIT DISC. TOTALI

1 1.00000
Labor, material, equipment and supervision for:

San Elizario HS Cafeteria New Quarry Tile Floor Installation

See attached proposal letter
699.81.6629.87.001.99

2015 Bond

ESC Region XIX ASC 21-7410

J Martinez/S Renteria

91610.09 91610.09

TOTAL 91610.09

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD

SOk wN =~

INSTRUCTIONS TO VENDORS

Reference all packages & packing slips with PO Number

Ship prepaid

Tax Exempt No. 74 6002231

Invoice in duplicate; Attn: Accounts Payable

Do not fill order at higher price without Purchasing Dept. approval
POs are cancelled if not shipped complete within 90 days. 61

THIS PURCHASE ORDER IS NOT BINDING
UNLESS SIGNED BY A PURCHASING AGENT.

oA -
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Raul Jacques, Director, Child Nutrition Services

Subject: Purchase order for School Year 2021-2022 — Flowers Baking Co. PO #42313
Date: June 23, 2021

HISTORY: Bread items are needed to produce well over one million meals to feed our
students through the various school nutrition programs. It is essential that we have a reliable
vendor to supply our kitchens.

RATIONALE: After a competitive bidding process conducted by the Region 19 Allied States
Cooperative, Flowers Baking Co. was awarded the contract to supply bread items to school
districts. They were determined to provide the best value to participating school districts.

BUDGET IMPACT: The budget impact will be $30,000.

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is to
approve the purchase order.

Please check one: For approval L] Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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San Elizario Independent School g, A\NKET/PROJECT PURCHASE

District | 42313 |
| 1050 Chicken Ranch Road
| Date: 16/2021
Y San Elizario, TX 79849-9999 ate 06/16/20
(915) 872-3900 Page 1 of 1
VENDOR: 1282
TO: Flowers Baking Co Of El Paso SHIP TO: San Elizario Independent School

301 N Dallas
El Paso, TX 79901

ATTN:

VENDOR PHONE: 915-533-8434
VENDOR FAX: 915-534-0043
VENDOR EMAIL:

200 N. Herring
San Elizario, TX 79849-

REC. LOC: CNS-V. Ibarra
REC. GRP: CNS - V. Ibarra

LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTALI
1 1.00000 30000.00 30000.00
Blanket PO for the purchase of bread products for use at all
campuses for the 2021 - 2022 school year.
ESC Region 19 - ASC - #17-7244
V Ibarra
TOTAL 30000.00

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD

SOk wN =~

INSTRUCTIONS TO VENDORS

Reference all packages & packing slips with PO Number

Ship prepaid

Tax Exempt No. 74 6002231

Invoice in duplicate; Attn: Accounts Payable

Do not fill order at higher price without Purchasing Dept. approval
POs are cancelled if not shipped complete within 90 days. 63

THIS PURCHASE ORDER IS NOT BINDING
UNLESS SIGNED BY A PURCHASING AGENT.

o 7 -
/{ﬁ-vf@ﬁ At




San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees
From: Amanda Sanchez-Munoz, Special Education Director

Subject:  Approval of PO#42314---Houston ISD (MFSC)
Date: June 23, 2021

HISTORY:Houston ISD (MFSC) provides is our district’s Third-Party Medicaid billing services
as they have expertise in billing through Medicaid’s SHARS program that offers reimbursement
for some services provided for students in our special education program. Services that are
billable include, but are not limited to occupational therapy, physical therapy, personal care
services, speech therapy, and transportation

RATIONALE: Houston ISD (MFSC) assists in ensuring that the district is in compliance with
requirements set forth by HHSC, CMS, and all other governing agencies for the SHARS
program.

BUDGET IMPACT: Houston ISD (MFSC) bills 5% of the amount receives from the SHARS
program as a result of the services that are provided within the district.

ADMINISTRATIVE RECOMMENDATION: In order for the district to continue to receive
reimbursements for Medicaid eligible services, it is recommended that the district continues to
utilize Houston ISD (MFSC) as it is a Third-Party Medicaid Billing Service.

Please check one: For approval [1 Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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San Elizario Independent School g, A\NKET/PROJECT PURCHASE

District | 42314 |
| 1050 Chicken Ranch Road
| | Date: 16/2021
ERE- San Elizario, TX 79849-9999 ate 06/16/20
(915) 872-3900 Page 1 of 1

VENDOR: 10672

TO: Houston Independent School District SHIP TO: San Elizario Independent School

4400 West 18th Street 200 N. Herring
HOUSTON, TX 77092 San Elizario, TX 79849-
ATTN:
VENDOR PHONE: 855-381-6327 REC. LOC: Special Education - M. Delgadillo
VENDOR FAX: 713-556-9126 REC. GRP: Special Education - M. Delgadillo
VENDOR EMAIL:
LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTALI
1 1.00000 25000.00 25000.00

Third Party Medicaid billing services to be provided during the
2021 2022 school year.

TOTAL 25000.00

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD

SOk wN =~

INSTRUCTIONS TO VENDORS THIS PURCHASE ORDER IS NOT BINDING
Reference all packages & packing slips with PO Number UNLESS SIGNED BY A PURCHASING AGENT.
Ship prepaid g .
Tax Exempt No. 74 6002231 /’ o =
Invoice in duplicate; Attn: Accounts Payable ":""ﬁ"’—"{'""wf*!.ﬂ;- -ﬁfg{. 1R A
Do not fill order at higher price without Purchasing Dept. approval

POs are cancelled if not shipped complete within 90 days. 65




San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Raul Jacques, Director, Child Nutrition Services

Subject: Purchase order for School Year 2021-2022 — Segovia’s Distributing PO #42315
Date: June 23, 2021

HISTORY: Fresh fruits and vegetables are needed to produce well over one million meals to
feed our students through the various school nutrition programs. It is essential that we have a
reliable produce vendor to supply our kitchens.

RATIONALE: After a competitive bidding process conducted by the Region 19 Allied States
Cooperative, Segovia’s is the vendor that was awarded the contract to supply fresh fruits and
vegetables to school districts. They were determined to provide the best value to participating
school districts.

BUDGET IMPACT: The budget impact will be $60,000.

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is to
approve the purchase order.

Please check one: For approval L] Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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San Elizario Independent School g, A\NKET/PROJECT PURCHASE

District | 42315 |
| 1050 Chicken Ranch Road
| Date: 16/2021
Y San Elizario, TX 79849-9999 ate 06/16/20
y (915) 872-3900 Page 1 of 1
VENDOR: 1864
TO: Segovia's Distributing Inc SHIP TO: San Elizario Independent School

3701 Shell St
El Paso, TX 79925-1334

ATTN:

VENDOR PHONE: 915-533-3130
VENDOR FAX: 915-577-0284
VENDOR EMAIL:

200 N. Herring
San Elizario, TX 79849-

REC. LOC: CNS-V. Ibarra
REC. GRP: CNS - V. Ibarra

LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTALI
1 1.00000 60000.00 60000.00
Blanket PO for the purchase of produce for all campus
cafeterias for 2021 - 2022 school year.
ESC Region XIX - ASC -#19-7352
V Ibarra
TOTAL 60000.00

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD

SOk wN =~

INSTRUCTIONS TO VENDORS

Reference all packages & packing slips with PO Number

Ship prepaid

Tax Exempt No. 74 6002231

Invoice in duplicate; Attn: Accounts Payable

Do not fill order at higher price without Purchasing Dept. approval
POs are cancelled if not shipped complete within 90 days. 67

THIS PURCHASE ORDER IS NOT BINDING
UNLESS SIGNED BY A PURCHASING AGENT.

o 7 -
/{ﬁ-vf@ﬁ At




San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Raul Jacques, Director, Child Nutrition Services

Subject: Purchase order for School Year 2021-2022 — Labatt Food Service, Non-food PO #42316
Date: June 23, 2021

HISTORY: Non-food items are used to produce well over one million meals to feed our
students through the various school nutrition programs. It is essential that we have a full service
vendor with a large catalog of products to supply our kitchens.

RATIONALE: After competitive bidding conducted by the Region 17 Education Service Center,
West Texas Food Purchasing Cooperative, Labatt Food Service was awarded the contract to
provide items to participating school districts. They were determined to provide the best value.

BUDGET IMPACT: The budget impact will be $60,000.

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is to
approve the purchase order.

Please check one: For approval [1 Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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San Elizario Independent School g, A\NKET/PROJECT PURCHASE

District | 42316 |
| 1050 Chicken Ranch Road
' Date: 16/2021
- - San Elizario, TX 79849-9999 ate 06/16/20
\ (915) 872-3900 Page 1 of 1
VENDOR: 2163
TO: Labatt Food Service Lic SHIP TO: San Elizario Independent School
P.O. Box 27730 200 N. Herring
ALBUQUERQUE, NM 87125 San Elizario, TX 79849-
ATTN:
VENDOR PHONE: 210-661-4216 REC.LOC: CNS-V. Ibarra
VENDOR FAX: REC. GRP: CNS-V. Ibarra
VENDOR EMAIL:
LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTAL
1 1.00000 60000.00 60000.00

Blanket PO for NON-FOOD purchases for all campus
cafeterias for 2021 - 2022 school year.

West Texas Food Service Co-Op Bid Vendor
V lbarra

TOTAL 60000.00

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD

SOk wN =~

INSTRUCTIONS TO VENDORS THIS PURCHASE ORDER IS NOT BINDING
Reference all packages & packing slips with PO Number UNLESS SIGNED BY A PURCHASING AGENT.
Ship prepaid g .
Tax Exempt No. 74 6002231 /’ o =
Invoice in duplicate; Attn: Accounts Payable ":""ﬁ"’—"{'""wf*!.ﬂ;- -ﬁfg{. 1R A
Do not fill order at higher price without Purchasing Dept. approval

POs are cancelled if not shipped complete within 90 days. 69




San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
i Y Phone 915.872.3900
e Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees
From: Dr. Rogelio Segovia and Susana Frescas, Planning & Instruction Department

Subject: Leadership Development for Principals -
President and Fellows of Harvard College PO #42317
Date: June 23, 2021

HISTORY: Principals play a critical role in ensuring excellence and equity in schools. They
shape a vision of success; guide teaching and learning; and build capacity in teachers and other
adults to improve student outcomes and leverage an extensive set of technical and adaptive skills
that enable and accelerate teacher and student learning.

RATIONALE: A Role Reimagined: Leadership Development for Principals is an intensive
professional learning opportunity provided by the Harvard Graduate School of Education to help
school leaders reflect on their practice, explore successful school improvement models, and learn
research-based techniques to advance learning in classrooms.

BUDGET IMPACT: The cost for this week-long program is $1,995 per person. There will be
17 district leaders attending this training for an approximate total amount of $33,915.

ADMINISTRATIVE RECOMMENDATION: The recommendation is to approve the
expenditure for this leadership professional development opportunity.

Please check one: For approval [ Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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San Elizario Independent School g, A\NKET/PROJECT PURCHASE

District | 42317 |
| 1050 Chicken Ranch Road
: | Date: 16/2021
NS San Elizario, TX 79849-9999 ate 06/16/20
(915) 872-3900 Page 1 of 1
VENDOR: 10751
TO: President and Fellows of Harvard SHIP TO: San Elizario Independent School
1033 Massachusetts Ave, 2nd Floor 200 N. Herring
CAMBRIDGE, MA 02138 San Elizario, TX 79849-
ATTN:
VENDOR PHONE: REC.LOC: PNI-Y. Schuller
VENDOR FAX: REC. GRP: PNI-Y. Schuller
VENDOR EMAIL:
LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTAL
1 1.00000 33915.00 33915.00

Registration for:

17 District staff members at $1,995 per person to attend:
A Role Reimagined: Leadership Development for Principal
An online professional development session from 7/12/21-
7/16/21.

TOTAL 33915.00

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD

INSTRUCTIONS TO VENDORS THIS PURCHASE ORDER IS NOT BINDING
1. Reference all packages & packing slips with PO Number UNLESS SIGNED BY A PURCHASING AGENT.
2. Ship prepaid e %
3. Tax Exempt No. 74 6002231 / o i
4. Invoice in duplicate; Attn: Accounts Payable ":""':'ﬂ"!'—"{'"'ﬂf*:‘.ﬂ;,- J/"‘%ef.-ra-zzg"-_
5. Do not fill order at higher price without Purchasing Dept. approval ‘
6. POs are cancelled if not shipped complete within 90 days. 71




San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Raul Jacques, Director, Child Nutrition Services

Subject: Purchase order for School Year 2021-2022 — Labatt Food Service PO #42318
Date: June 23, 2021

HISTORY: Child Nutrition Services produces well over one million meals to feed our students
through the various school nutrition programs. It is essential that we have a full service vendor
with a large catalog of products to supply our kitchens.

RATIONALE: After competitive bidding conducted by the Region 17 Education Service Center,
West Texas Food Purchasing Cooperative, Labatt Food Service was awarded the contract to
provide food items to participating school districts. They were determined to provide the best
value.

BUDGET IMPACT: The budget impact will be $1,400,000.

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is to
approve the purchase order.

Please check one: For approval L] Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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San Elizario Independent School g, A\NKET/PROJECT PURCHASE

District | 42318 |
| 1050 Chicken Ranch Road
| Date: 16/2021
Y San Elizario, TX 79849-9999 ate 06/16/20
\ (915) 872-3900 Page 1 of 1
VENDOR: 2163
TO: Labatt Food Service Lic SHIP TO: San Elizario Independent School

P.O. Box 27730
ALBUQUERQUE, NM 87125

200 N. Herring
San Elizario, TX 79849-

ATTN:
VENDOR PHONE: 210-661-4216 REC. LOC: CNS-V. Ibarra
VENDOR FAX: REC. GRP: CNS - V. Ibarra
VENDOR EMAIL:
LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTALI
1 1.00000 1400000.00 1400000.00
Blanket PO for FOOD purchases for all campus cafeterias for
2021 - 2022 school year.
West Texas Food Service Co-Op Bid Vendor
V Ibarra
TOTAL 1400000.00

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD

SOk wN =~

INSTRUCTIONS TO VENDORS

Reference all packages & packing slips with PO Number

Ship prepaid

Tax Exempt No. 74 6002231

Invoice in duplicate; Attn: Accounts Payable

Do not fill order at higher price without Purchasing Dept. approval
POs are cancelled if not shipped complete within 90 days. 73

THIS PURCHASE ORDER IS NOT BINDING
UNLESS SIGNED BY A PURCHASING AGENT.

o 7 -
/{ﬁ-vf@ﬁ At




San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Norberto Rivas, Chief Financial Officer

Subject:  Approval of PO#42319 — Spectrum Imaging Technologies
Date: June 23, 2021

HISTORY: RFP#20-1078 was awarded to Spectrum Imaging Technologies at the June 15, 2020
special meeting for a 36 month contract for Copires, Duplicators, Equipment and Services.

RATIONALE: This purchase order is for the yearly lease of 34 copy machines and 3 high speed
duplicators districtwide as approved by RFP#20-1078.

BUDGET IMPACT:The yearly cost for this is $90,705 to be funded from the general fund.

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is to
approve the purchase order.

Please check one: For approval [ Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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San Elizario Independent School g, A\NKET/PROJECT PURCHASE

District | 42319 |
| 1050 Chicken Ranch Road
: - Date: 06/16/2021
] = S San Elizario, TX 79849-9999 ate
(915) 872-3900 Page 1 of 1
VENDOR: 2
TO: Spectrum Imaging Technologies SHIP TO: San Elizario Independent School
5900 Gateway East 200 N. Herring
El Paso, TX 79905 San Elizario, TX 79849-
ATTN:
VENDOR PHONE: 915-781-2000 REC.LOC: Finance - R. Hermosillo
VENDOR FAX: 915-781-2100 REC. GRP: Finance - R. Hermosillo
VENDOR EMAIL:
LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTAL
1 1.00000 90705.00 90705.00

For the yearly lease of 34 copy machines and 3 high speed
duplicators districtwide as approved per RFP#20-1078

TOTAL 90705.00

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD

INSTRUCTIONS TO VENDORS THIS PURCHASE ORDER IS NOT BINDING
1. Reference all packages & packing slips with PO Number UNLESS SIGNED BY A PURCHASING AGENT.
2. Ship prepaid e %
3. Tax Exempt No. 74 6002231 / o i
4. Invoice in duplicate; Attn: Accounts Payable 'f:{ﬂ'r"{'"l{{'{-;' 'ﬁfgr.‘f. T
5. Do not fill order at higher price without Purchasing Dept. approval
6. POs are cancelled if not shipped complete within 90 days. 75




San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Raul Jacques, Director, Child Nutrition Services

Subject: Purchase order for School Year 2021-2022 — Trejo Commercial Refrigeration PO #42320
Date: June 23, 2021

HISTORY: Our school kitchens use many pieces of commercial equipment to produce well
over one million meals to feed our students through the various school nutrition programs. The
equipment must be maintained and repaired throughout the year to ensure our kitchens are able
to operate reliably.

RATIONALE: After a competitive bidding process conducted by the Region 19 Allied States
Cooperative, Trejo Commercial Refrigeration was awarded the contract to supply maintenance
and repair services to school districts. They were determined to provide the best value to
participating school districts.

BUDGET IMPACT: The budget impact will be $45,000.

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is to
approve the purchase order.

Please check one: For approval L] Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district

76



San Elizario Independent School g, A\NKET/PROJECT PURCHASE

District | 42320 |
| 1050 Chicken Ranch Road
| Date: 16/2021
Y San Elizario, TX 79849-9999 ate 06/16/20
\ (915) 872-3900 Page 1 of 1
VENDOR: 1408
TO: Trejo Commercial Refrigeration SHIP TO: San Elizario Independent School

840 Hawkins Blvd.
Suite# A-16
El Paso, TX 79915

ATTN:

VENDOR PHONE: 915-771-8206
VENDOR FAX: 915-771-8440
VENDOR EMAIL:

200 N. Herring
San Elizario, TX 79849-

REC. LOC: CNS-V. Ibarra
REC. GRP: CNS - V. Ibarra

LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTALI
1 1.00000 45000.00 45000.00
To provide service for kitchen equipment for all campuses for
our school year 2021 - 2022.
ESC Region19 - ASC - 21-7387
V Ibarra
TOTAL 45000.00

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD

SOk wN =~

INSTRUCTIONS TO VENDORS

Reference all packages & packing slips with PO Number

Ship prepaid

Tax Exempt No. 74 6002231

Invoice in duplicate; Attn: Accounts Payable

Do not fill order at higher price without Purchasing Dept. approval
POs are cancelled if not shipped complete within 90 days. 77

THIS PURCHASE ORDER IS NOT BINDING
UNLESS SIGNED BY A PURCHASING AGENT.

o 7 -
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees
From: Dr. Rogelio Segovia, Associate Superintendent; Susana Frescas, Instructional

Programs Coordinator
Subject: TEKS Resource System Renewal 2021-2022 — ESC Region XIX PO #42321
Date: June 23, 2021

HISTORY: The TEKS Resource System curriculum is an online curriculum framework
supporting grades K-12 in all core content areas. San Elizario ISD subscribes to this curriculum
system on an annual basis. This memo is in regards to the renewal fee for the 2021-2022
academic school year.

RATIONALE: This curriculum system is SEISD’s core curriculum framework for K-12 in the four
core content areas of Reading, Math, Science, and Social Studies. This system is the basis for
teaching and learning in our district.

BUDGET IMPACT: The cost of the 2021-2022 annual renewal is $26,840.00. The quote from
ESC Region 19 is included for your review.

ADMINISTRATIVE RECOMMENDATION: The recommendation is for the board to
approve this renewal fee.

Please check one: For approval [1 Report / Information only [J Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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District: San Elizario ISD Website URL: www.teksresource.net

District Contact: Dr. Jeannie Meza-Chavez Email Address: jmeza-chavez@seisd.net

Phone Number: (915)872-3900 Fax Number:

One-time setup fee SO

Regional Fee $5,000.00
ADA Fee (PEIMS Attendance 3000 x $6.50) $19,500.00
Technology/Annual Subscription Fee $2,340.00
TOTAL $26,840.00

TEKS Resource System Package Description

Access to Curriculum,
Assessment and Resources
(see attached)

K-12 Curriculum (English Language Arts and Reading, Mathematics, Science, Social Studies)
K-5 Curriculum (Spanish Language Arts and Reading, Matemdticas, Ciencias, Estudios Sociales)
Curriculum components, assessment, and resources list (attached)

Access to resources and planning tools: Implementing TEKS Resource System (ITRS), created
by ESC Region 10

Professional Development

As part of your 2021-2022 TRS subscription, ESC Region 19/TEKS Resource System Team will
provide 5 days of professional development for enhancing implementation of the curriculum. The
professional development days can be delivered virtual or face to face. Districts are encouraged
to select from “Scheduled sessions” and/or from the “Choice sessions” to be scheduled a
minimum of one month in advanced by district and ESC R19 TRS Leads*. See descriptions below:

Scheduled sessions:

1. “TEKS Resource System 101”- 3 hours Description: Does your campus need guidance
navigating TEKS Resource System? If so, this session is perfect for you! This session will
provide: ® an overview of the TEKS Resource System and its components ¢ Content Round
Table Talks ® Overview of the Resource Folder e This session is available to current TEKS
Resource System subscribers only.

Dates: Fall:

-Thursday, September 2, 2021 #191126 1:00 pm to 4:00 pm

-Thursday, November 4, 2021 #191127 8:30 am to 11:30 am
Spring:

- Thursday, January 27, 2022 #191128 1 pm - 4pm

h"“k
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2. “New Content Updates”-3 hours Description: Standards Support-Join us to keep abreast
of content changes/modifications and TEA updates. Participants will preview how and
where the changes will impact the current scope and sequence, and implementation
ideas

for the changes/updates will be explored including an overview of ICAPP and C-CAD. All
sessions below from 4:00 pm to 7:00 pm
Dates: Fall:
-Thursday, August 26, 2021 #191121
-Thursday, September 23, 2021 #191122
Spring:
- Tuesday, January 20, 2022 #191123
- Thursday, February 24, 2022 #191124

3. “Navigating the Assessment Center”- 3 hour Description: The TRS Assessment Center
will be discussed, and assessments will be created. Participants will also engage in utilizing
the STAAR Analysis tools in the Resource folder to prepare for end of year assessments.
All sessions 9:00 am - 12:00 pm

Dates: Fall:

- Tuesday, August 31, 2021 #191109

- Wednesday, October 13,2021 #191111
Spring:

- Tuesday, February 22, 2022 #191110

- Tuesday, March 29, 2022 #191112

Choice Sessions to be scheduled a month in advance. No added costs up to the allotted 5 days.
Contact ESC R19 TRS Leads to schedule: Amy Avina aavina@esc19.net, Veronica T. Hernandez
vhernandez@esc19.net, or Jeff Strom jstrom@esc19.net

4. “TRS & TIL for Teachers”-5 full days spread over the whole semester or year:
Description: We all know there has been a struggle with implementation of TEKS RS in
the classroom. This 5 part series is designed to help create bite-size pieces to help with
implementation and planning from the IFD. Participants will begin with taking a deep dive
into their TEKS and sequencing concepts with the IFD Unit to develop Learning Objectives.
Part 2 continues with implementation of Part 1, and adds new learning of aligning Exit
Tickets to the Learning Objectives. Part 3 builds on Part 2, and now adds the aggressive
monitoring, utilizing some of the Key Understandings and PA’s from K-2 to help with
collecting more formative data. Part 4 builds on previous section, adding the
development of assessments based on the information gained from the IFD. Part 5 is
about revising the assessment, based on the data collected from the exit tickets. The
entire training utilizes the IFD and other resources within TEKS RS and connects the TIL

[
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10.

11.

process. Our goal is to help teachers develop a stronger understanding of their standards
as well as implementing key instructional best practices within instruction.

“Formative and Summative Assessments”- 3 hours Description: Participants will engage
in the theory and practice of the assessment continuum. Purposeful and deliberate
implementation strategies will be explored. TRS tools will be utilized to facilitate
classroom assessment.

“TRS for the Emergent Bilingual”-3 hours Description: Participants will engage in best
instructional practices for emergent bilinguals. TRS will be utilized to help educators
support vocabulary, and language acquisition. It will be an overview of planning for a
biliteracy unit. Session will be in both Spanish and English.

“Differentiated Instruction”- 3 hours Description: How can | differentiate using the TEKS
Resource System? All interested educators will engage in the process of differentiating the
performance assessment to meet the needs of diverse student populations. ® Engage in
differentiated instruction through examining process, product, and content. ¢ Learn to
differentiate the performance assessment in the IFD. ¢ Unit assessments will also be
discussed and created.

“Virtual Lesson Planning Tools and Resources”-3 hours Description: Participants will
preview different virtual lesson planning designs. Learn how to use TRS components to
plan dynamic virtual teaching lessons. Participants will receive resources and templates.
“Virtual Teaching Pedagogy and Resources”- 3 hours Description: TRS components will
be used to discuss implementation ideas for virtual teaching. Participants will explore
virtual tools for lesson planning and teaching. Participants will receive a plethora of
resources.

“Instructional Considerations to Activate Purposeful Planning-ICAPP (mathematics
only)”: 3 hours Description: TEKS Resource System has a new tool to help focus teachers’
approach for planning and addressing the gaps from unfinished learning in the current
grade level. We will explore ICAPP with intentional, just in time pre-spiraling, post-
spiraling, and formative assessments to maximize current grade level learning dependent
on prior learning in Mathematics. So, what is the plan? Should we teach the missed
learning from last year and then begin this year's instruction? ICAPP is here to help!
“Cross Curricular Alignment Document-C-CAD (K-8)- PBL”: 3 hours Description: The C-
CAD (Cross Curricular Alignment Document) Is a new document created by TEKS Resource
System consultants as a tool For teachers looking to develop content lessons based upon
the IFD. This document is available for grades K-8 in the 4 content areas. During this
session, we will discuss how to access the document, learn to read the document,
engage in discussions for its use and provide time for teachers to begin developing their
lesson plans that would connect two or more contents.

*Customized professional development at campus or at ESC Region 19 site will incur an
additional fee for these sessions, dates subject to availability.

ESC R19 TRS Contacts for scheduling: Amy Avina aavina@esc19.net, Veronica T. Hernandez
vhernandez@esc19.net, or Jeff Strom jstrom@esc19.net

. xiss
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Please email a copy of your PO to Rita Chasco richasco@esc19.net PO Number:
#
Director of Academic Instruction and School Support (AISS) Date:

José Velazquez

Executive Director ESC Region 19 Date:
Dr. Armando Aguirre

Superintendent Printed Name: Superintendent Signature:
Dr. Jeannie Meza-Chavez
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District

San Elizario Independent School g, A\NKET/PROJECT PURCHASE

| 42321 |
| 1050 Chicken Ranch Road
| | Date: 16/2021
ERE- San Elizario, TX 79849-9999 ate 06/16/20
(915) 872-3900 Page 1 of 1

VENDOR: 42
TO: Education Service Center, Region XIX SHIP TO: San Elizario Independent School

6611 Boeing Drive
EL PASO, TX 79925-1127

ATTN:

VENDOR PHONE:

VENDOR FAX: 915-780-5034
VENDOR EMAIL:

200 N. Herring
San Elizario, TX 79849-

REC. LOC: PNI-Y. Schuller
REC. GRP: PNI-Y. Schuller

LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTALI
1 1.00000 26840.00 26840.00
For payment of 2021-2022 TEKS Resource System Package
Fee based on attached commitment form
TOTAL 26840.00

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD

SOk wN =~

INSTRUCTIONS TO VENDORS

Reference all packages & packing slips with PO Number

Ship prepaid

Tax Exempt No. 74 6002231

Invoice in duplicate; Attn: Accounts Payable

Do not fill order at higher price without Purchasing Dept. approval
POs are cancelled if not shipped complete within 90 days. 83

THIS PURCHASE ORDER IS NOT BINDING
UNLESS SIGNED BY A PURCHASING AGENT.

o 7 -
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Dexter L. Harman, Supervisor-Support Services/Transportation

Subject: Approval of PO #42323 — Far West Services Inc.

Date: June 23, 2021

HISTORY: A blanket purchase order is created at the beginning of the school year based on our
yearly expenditure projections.

RATIONALE: A blanket PO expedites the turnaround of PM’s and repairs on all our school
bus fleet. The services are provided throughout the school year. The vendor is familiar with the
different types of buses we have on our fleet to include, the different model years.

BUDGET: The funds are available within the Transportation contracted repairs account.

ADMINISTRATIVE RECOMMENDATION: It is recommended that the blanket purchase
order be approved to address repairs and preventive maintenance on a timely manner.

Please check one: For approval L] Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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District

San Elizario Independent School g, A\NKET/PROJECT PURCHASE

| 42323 |
| 1050 Chicken Ranch Road
' Date: 16/2021
Y San Elizario, TX 79849-9999 ate 06/16/20
\ (915) 872-3900 Page 1 of 1
VENDOR: 1459
TO: Far West Services Inc SHIP TO: San Elizario Independent School

14003 Montana Ave
El Paso, TX 79938

ATTN:

200 N. Herring
San Elizario, TX 79849-

VENDOR PHONE: 915-921-7238 REC. LOC: Transportation
VENDOR FAX: 915-921-7241 REC. GRP: Transportation

VENDOR EMAIL:

LINE ITEM QUANTITY UOM ITEM NO.

UNIT PRICE UNIT DISC. TOTALI

1 1.00000
Blanket Purchase Order not to exceed $80,000 for Preventive
Maintenance for all School Buses (2x / Per year) and for
needed repairs that arise
ESC Region 19 - ASC - RFP# 19-7325
NOTE: PLEASE SEND PO TO TRANS. DEPT.
SANDY MARTINEZ / EXT 4659

80000.00 80000.00

TOTAL 80000.00

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD

SOk wN =~

INSTRUCTIONS TO VENDORS THIS PURCHASE ORDER IS NOT BINDING
Reference all packages & packing slips with PO Number UNLESS SIGNED BY A PURCHASING AGENT.

Ship prepaid

Tax Exempt No. 74 6002231

Invoice in duplicate; Attn: Accounts Payable

Do not fill order at higher price without Purchasing Dept. approval

o 7 -
;ﬂ%ﬁfxf#bmf}-#%ﬁsaWdl

POs are cancelled if not shipped complete within 90 days. 85
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Norberto Rivas, Chief Financial Officer

Subject:  Approval of PO#42324 — El Paso Central Appraisal District
Date: June 23, 2021

HISTORY: In accordance with CCH(Legal), the county appraisal district is responsible for
appraising property in the appraisal district for ad valorem tax purposes of each taxiing unit in
the appraisal district.

RATIONALE: In accordance with CCH(Legal), each taxing unit shall pay its allocation in four
equal payments to be made at the end of each calendar quarter, and the first payment shall be
made before January 1 of the year in which the budget takes effect.

BUDGET IMPACT:The purchase order is for $44,500 and is funded from the general fund.

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is to
approve the purchase order.

Please check one: For approval L] Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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San Elizario Il}de[.)endent School g ANKET/PROJECT PURCHASE
District

| 42324 |
| 1050 Chicken Ranch Road
| | Date: 16/2021
ERE- San Elizario, TX 79849-9999 ate 06/16/20
(915) 872-3900 Page 1 of 1

VENDOR: 33

TO: EIl Paso Central Appraisal District
5801 Trowbridge Dr
El Paso, TX 79925-3345

ATTN:

VENDOR PHONE: 915-780-2000
VENDOR FAX:

VENDOR EMAIL:

SHIP TO: San Elizario Independent School

200 N. Herring
San Elizario, TX 79849-

REC. LOC: Finance - R. Hermosillo
REC. GRP: Finance - R. Hermosillo

LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTALI
1 1.00000 44500.00 44500.00
El Paso Central Appraisal District: Appraisal services for fiscal
year 2021-2022
TOTAL 44500.00

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD

SOk wN =~

INSTRUCTIONS TO VENDORS

Reference all packages & packing slips with PO Number

Ship prepaid

Tax Exempt No. 74 6002231

Invoice in duplicate; Attn: Accounts Payable

Do not fill order at higher price without Purchasing Dept. approval
POs are cancelled if not shipped complete within 90 days. 87

THIS PURCHASE ORDER IS NOT BINDING
UNLESS SIGNED BY A PURCHASING AGENT.

o 7 -
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Dexter L. Harman, Supervisor-Support Services/Transportation

Subject: Approval of PO #42325 — Flyers Energy, LLC.

Date: June 23, 2021

HISTORY: A blanket purchase order is created at the beginning of the school year based on our
yearly expenditure projections.

RATIONALE: A blanket PO expedites the purchase of fuel for the entire Transportation
Department fleet. The services will be used to address daily fuel needs.

BUDGET: The funds are available within the Transportation fuel account.

ADMINISTRATIVE RECOMMENDATION: It is recommended that the blanket purchase
order be approved to address daily fuel needs.

Please check one: For approval L] Report / Information only [J Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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San Elizario Il}de[.)endent School g ANKET/PROJECT PURCHASE
District

I 42325 |
1050 Chicken Ranch Road
Date: 16/2021
- San Elizario, TX 79849-9999 ate 06/16/20
(915) 872-3900 Page 1 of 1

VENDOR: 10731

TO: Flyers Energy, LLC

2360 Lindbergh Street
AUBURN, CA 95602

ATTN:

VENDOR PHONE:
VENDOR FAX:
VENDOR EMAIL:

SHIP TO: San Elizario Independent School

200 N. Herring
San Elizario, TX 79849-

REC. LOC: Transportation
REC. GRP: Transportation

LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTALI
1 1.00000 125000.00 125000.00
BLANKET PO FOR TRANSPORTATION DEPT. FUEL
SCHOOL YEAR 2021-2022
NOTE: PLEASE SEND PO TO TRANS. DEPT.
SANDY MARTINEZ / EXT 4659
TOTAL 125000.00

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD

SOk wN =~

INSTRUCTIONS TO VENDORS

Reference all packages & packing slips with PO Number

Ship prepaid

Tax Exempt No. 74 6002231

Invoice in duplicate; Attn: Accounts Payable

Do not fill order at higher price without Purchasing Dept. approval
POs are cancelled if not shipped complete within 90 days. 89

THIS PURCHASE ORDER IS NOT BINDING
UNLESS SIGNED BY A PURCHASING AGENT.

o 7 -
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From: Horacio Hernandez, Technology Director

Subject:  Frontline Education PO #42326: ERP/SIS Renewal
Date: June 23, 2021

HISTORY: Frontline Education ERP/SIS has provided the district with the ability to have an
Enterprise Resource Planning (ERP) and Student Information System (SIS) system for the past
thirteen years. Every year, the district renews for support and updates.

RATIONALE: In order to continue having support and updates from Frontline, it is to the
district’s benefit to renew. This will allow Frontline ERP/SIS’s stakeholders to send support
tickets when needed and allows the district to get updates and any new modules from Frontline.
This renewal also includes cloud-hosting services.

BUDGET IMPACT:Total cost of this renewal is $77,483.34

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is for the
board to approve this renewal in order to keep support, updates, and hosting for Frontline ERP/SIS
system.

Please check one: For approval [1 Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district

90



San Elizario Independent School g, A\NKET/PROJECT PURCHASE

District | 42326 |
| 1050 Chicken Ranch Road
; - Date: 16/2021
ERE- San Elizario, TX 79849-9999 ate 06/16/20
(915) 872-3900 Page 1 of 1

VENDOR: 10498

TO: Frontline Technologies Group, LLC SHIP TO: San Elizario Independent School

1400 Atwater Drive 200 N. Herring
MALVERN, PA 19355 San Elizario, TX 79849-
ATTN:
VENDOR PHONE: REC. LOC: Technology
VENDOR FAX: REC. GRP: Technology
VENDOR EMAIL:
LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTALI
1 1.00000 77483.34 77483.34

For annual renewal costs for the district's Enterprise
Resource Planning (ERP) and Student Information System
(SIS) software license.

ESC Region 19 -ASC - #17-7247

TOTAL 77483.34

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD

SOk wN =~

INSTRUCTIONS TO VENDORS THIS PURCHASE ORDER IS NOT BINDING
Reference all packages & packing slips with PO Number UNLESS SIGNED BY A PURCHASING AGENT.
Ship prepaid g .
Tax Exempt No. 74 6002231 /’ o =
Invoice in duplicate; Attn: Accounts Payable ":""ﬁ"’—"{'""wf*!.ﬂ;- -ﬁfg{. 1R A
Do not fill order at higher price without Purchasing Dept. approval

POs are cancelled if not shipped complete within 90 days. 91




San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900

> 7o excig Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Norberto Rivas, Chief Financial Officer

Subject:  Approval of Purchase Order #42327 — Gibson, Ruddock, Patterson LL.C
Date: June 23, 2021

HISTORY: The Engagement Letter with Gibson, Ruddock, Patterson, LLC for the Financial
Audit for the Fiscal Year Ending June 30, 2020, was approved by the Board of Trustees at the
March 10, 2021 regarding meeting.

RATIONALE: Policy CFC(Legal) requires that the District’s fiscal accounts be audited
annually at District expense by a Texas certified or public accountant holding a permit from the
State Board of Public Accountancy.

BUDGET IMPACT: The budget impact will remain the same as in prior years and will be
$65,000 funded from the general fund.

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is for the
purchase order to be approved.

Please check one: For approval L] Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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San Elizario Il}de[.)endent School g ANKET/PROJECT PURCHASE
District

| 42327 |
| 1050 Chicken Ranch Road
: - Date: 16/2021
ERE- San Elizario, TX 79849-9999 ate 06/16/20
(915) 872-3900 Page 1 of 1

VENDOR: 3878

TO: Gibson Ruddock Patterson Lic

600 Sunland Park. 6-300
El Paso, TX 79912

ATTN:

VENDOR PHONE: 915-356-3700
VENDOR FAX: 915-356-3779
VENDOR EMAIL:

SHIP TO: San Elizario Independent School

200 N. Herring
San Elizario, TX 79849-

REC. LOC: Finance - R. Hermosillo
REC. GRP: Finance - R. Hermosillo

LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTALI
1 1.00000 65000.00 65000.00

For the cost of the district's financial audit.
TOTAL 65000.00

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD

SOk wN =~

INSTRUCTIONS TO VENDORS

Reference all packages & packing slips with PO Number

Ship prepaid

Tax Exempt No. 74 6002231

Invoice in duplicate; Attn: Accounts Payable

Do not fill order at higher price without Purchasing Dept. approval
POs are cancelled if not shipped complete within 90 days. 93

THIS PURCHASE ORDER IS NOT BINDING
UNLESS SIGNED BY A PURCHASING AGENT.

o 7 -
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Raul Jacques, Director, Child Nutrition Services

Subject: Purchase order for School Year 2021-2022 — Sarah Farms Dairy PO# 42328
Date: June 23, 2021

HISTORY: Dairy items are needed to produce well over one million meals to feed our
students through the various school nutrition programs. It is essential that we have a reliable
vendor to supply our kitchens.

RATIONALE: After a competitive bidding process conducted by the Region 19 Allied States
Cooperative, Sarah Farms Dairy was awarded the contract to supply dairy items to school
districts. They were determined to provide the best value to participating school districts.

BUDGET IMPACT: The budget impact will be $150,000.

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is to
approve the purchase order.

Please check one: For approval L] Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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COMMUNITY

GROWING TOGETHER

VENDOR: 10760

TO: GH Dairy
9747 Pan American Dr
EL PASO, TX 79927

ATTN:

VENDOR PHONE: 915-790-2609
VENDOR FAX: 915-790-0048
VENDOR EMAIL:

San Elizario Independent School g, A\NKET/PROJECT PURCHASE

1050 Chicken Ranch Road
Date: 17/2021
San Elizario, TX 79849-9999 ate 06/17/20
(915) 872-3900 Page 1 of 1

SHIP TO: San Elizario Independent School
200 N. Herring
San Elizario, TX 79849-

REC. LOC: CNS-V. Ibarra
REC. GRP: CNS - V. Ibarra

LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTALI
1 1.00000 150000.00 150000.00
Blanket PO for the purchase of dairy products for all campus
cafeterias for 2021 -2022 school year.
ESC Region XIX - ASC - #21-7407
V Ibarra
TOTAL 150000.00

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD

SOk wN =~

INSTRUCTIONS TO VENDORS THIS PURCHASE ORDER IS NOT BINDING
Reference all packages & packing slips with PO Number UNLESS SIGNED BY A PURCHASING AGENT.

Ship prepaid
Tax Exempt No. 74 6002231

Invoice in duplicate; Attn: Accounts Payable
Do not fill order at higher price without Purchasing Dept. approval
POs are cancelled if not shipped complete within 90 days. 95
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Blanca I. Cruz, Director of Human Resources
Subject: Employee Appreciation Resolution — 2021-2022
Date: June 23, 2021

HISTORY:

The Administration would like to recognize employees for their contributions to the San Elizario
Independent School District. Therefore, to remain in compliance with the gift of public funds
provisions, administration has created an Employee Appreciation Resolution for consideration.

RATIONALE:

The Texas Supreme Court has established a three part test to determine whether a payment
violates Article III, Section 52: (1) The purpose of the payment is to accomplish a public
purpose, not benefit a private party; (2) The entity must retain public control over the funds to
ensure the public purpose is accomplished and the public’s investment is protected; and (3) The
entity must ensure that it receives are turn benefit.

The Employee Appreciation Resolution accomplishes all three parts of the legal test as the
appreciation of employees, via the different activities / items stated on the resolution, serve the
public purpose of maintaining morale, reducing turnover, and increase employee retention.

BUDGET:
Not to exceed $10,000

ADMINISTRATIVE RECOMMENDATION:

The administrative recommendation is for the Board of Trustees to approve the Employee
Appreciation Resolution for the 2021-2022 school year as presented.

Please check one: For approval [ Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district.
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EMPLOYEE APPRECIATION RESOLUTION
SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT

WHEREAS, every student has the right to access high-quality educational programs to further

their academic and personal success; and

WHEREAS, quality educational programs are only made possible thanks to the dedicated,
talented, innovative and hardworking educators and classified staff at the San Elizario
Independent School District, who use their extensive skills and compassion to provide

educational opportunities and supports for students;

WHEREAS, the San Elizario Independent School District recognizes our staff has gone above
and beyond in responding to the needs of students and their families, and of the community at

large; and

WHEREAS, classified employees support the smooth operation of offices, the safety and
maintenance of buildings and property, and the safe transportation, healthy nutrition and direct

instruction of students; and

WHEREAS, the San Elizario Independent School District believes that our employees’ response
in serving children during these challenging times serves as an example of selfless public service

and pride in our community; and

WHEREAS, now, more than ever, teachers, administrators and classified staff serving our
schools deserve the gratitude, respect and recognition of the San Elizario Independent School

District, students, parents and the entire community.

WHEREAS, the Board of Trustees conclude that providing employee appreciation items and
activities to include but not limited to an employee shirt, refreshments during employee
appreciation events, plaques, etc. to all regular full-time, part-time or substitute employees
actually employed by the district serves the public purpose of maintaining morale, reducing

turnover, and increase employee retention; and

WHEREAS, pursuant to Policy CE (Local), the adopted budget provides authority to expend

funds for the purposes indicated and in accordance with state law, Board policy,
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EMPLOYEE APPRECIATION RESOLUTION
SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT

and the District’s approved purchasing procedures. The expenditure of funds shall be under the
direction of the Superintendent or designee who shall ensure that funds are expended in

accordance with the adopted budget.

NOW, THEREFORE, BE IT RESOLVED that the San Elizario Independent School District
Board of Trustees authorizes the purchase of employee retention items and activities for the

2021-2022 school year; and

BE IT FURTHER RESOLVED that employee appreciation items and activities as provided in
this resolution serves the public purposes of maintaining morale, reducing turnover, and increase

employee retention; and

BE IT FURTHER RESOLVED that the amount budgeted for the employee appreciation items
and activities provided in this resolution should not exceed $10,000 during the period of July 1,
2021 through June 30, 2022.

Adopted this day of , 20

Signed:

Sandra Licon, SEISD Board President

Michelle Garcia, SEISD Board Secretary

Dr. Jeannie-Meza-Chavez, SEISD Superintendent
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees
From: Blanca I. Cruz, Director of Human Resources

Subject:  Revision of Stipend Amount — Mariachi Group Sponsor
Date: June 23, 2021

HISTORY: During the Budget Workshop meeting on June 16, 2021, the Board of Trustees
approved the 2021-2022 Compensation Plan which included the non-academic stipend charts.
After a review of the information, it was noted that the stipend amount for the Mariachi Group
Sponsor was listed incorrectly.

RATIONALE: The amount listed on the stipend chart for the Mariachi Group Sponsor reflects
$1,500. The correct amount should be $2,000 to allow for the distinction in compensation
between the Band/Mariachi Assistant and the Mariachi Group Sponsor.

BUDGET IMPACT: An additional cost of $500

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is for the
of Trustees to approve the revision to the stipend amount of $2,000 for the Mariachi Group
Sponsor for the 2021-222 School Year.

Please check one: For approval [ Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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HUMAN RESOURCES DEPARTMENT

2021 - 2022 Non-Academic Stipends

Basketball

Varsity Coach (x2) $8,500
JR Varsity (x2) $3.,500
9th (x2) $3.500
Middle School -7t (x2) $1.800
Middle School -8 (x2) $1.800

Cheerleading/Dance

Varsity Coach $3,600
JR Varsity $1,800
Dance-HS $2,400
Folklorico - HS $1,500
Middle School-7th $1,200
Middle School-8th $1,200

Cross Counftry

Varsity Coach (Boys & Girls) $7.500
Assistant-HS $3,500
Middle School (x2) $1,800

Band Director-HS $9.000
Band Director-MS $5,000
Mariachi Group Sponsor-MS $2,000
Band/Mariachi Group Assistant (2) $1,500

Head Coach-HS $16,000
Coordinator (x2) $8,500
Assistant (x5) $7,000
Assistant-9th (x2) $7.,000
Head Coach-MS $2,700
Middle School-7th (x2) $2,250
Middle School-8th (x2) $2,250

Soccer

Head Coach (Boys) $7.,500
Head Coach (Girls) $7.,500
Assistant (x2) $3,500
JR Varsity (x2) $3,500
Middle School-7th (x2) $1.800
Middle School-8h (x2) $1.800
Special Olympics
Coach (x3) $600

Summer UIL Conditioning

2 Sessions $325

Tennis

Head Coach-HS $7.500
Assistant-HS $3,500
Middle School-7th $1,800
Middle School-8th $1,800

Trainer
HS, MS-Teacher Certified
HS, MS-Non-Teacher Certified

$18,000
$9.000

Volleyball

Varsity Coach $6,500
JR Varsity $3,500
9th $3,500
Middle School-7th $1,800
Middle School-8th $1,800
Middle School-8" (B Team) $1,800

Head Coach (Boys & Girls)
Middle School

$6,500
$1.800

*Baseball

Head Coach-HS $6,500
Assistant-HS $3,500
JR Varsity $3,500
Middle School-7th $1,800
Middle School-8th $1,800

Varsity Coach $6,500
Assistant $3,500
JR Varsity $3,500
Middle School-7th $1,800
Middle School-8th $1,800

Track

Head Coach (Boys) $6,000
Head Coach (Girls) $6,000
Assistant (x3) $3,500
Middle School-7th $1.800
Middle School-8h $1.800

When Coach COOP’s are used in place of
district employees, they will be paid at a rate
of $8.50/hour. Not to exceed the established
stipend.

*Spring Sports-First stipend payment begins with
1@ouary check.

San Ellizario ISD does not discriminate on the basis of race, color, religion, sex, national origin, age or disability in its programs, activities or employment.
El distrito escolar de San Elizario no discrima en base a raza, color, religion, sexo, nacionalidad, edad y/o discapacidad en sus programs, actividades o empleo.

Proposed
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees
From: Blanca I. Cruz, Director of Human Resources

Subject:  Federally Funded Positions 2021-2022
Date: June 23, 2021

HISTORY: The district receives monetary assistance from the Federal Government which is
supplemental to the district’s operating budget. These funds are used to fund various
instructional programs and positions which in the absence of federal funding, their existence
would not be possible. The grants received include: Child Nutrition Grant; Title I, Part A; Title I,
Part C; Title II, Part A; Title III, Part A; IDEA B; IDEA B Pre-K; and Carl T. Perkins.

RATIONALE: The list of positions being provided are positions that are funded with federal
funds and are supplemental to the overall educational program. All federally funded positions
must be approved by the respective grant.

BUDGET IMPACT: As per assigned pay grade — Federally Funded

ADMINISTRATIVE RECOMMENDATION: None needed; this is for information purposes
only.

Please check one: [ For approval Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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Federally Funded Positions

Role Name

Account Code

Tutor

206.11.6127.03.814.24

Campus Career and College Readiness

211.11.6119.00.001.30

Teacher-Elementary Bilingual

211.11.6119.04.102.30

Aide-Classroom

211.11.6129.00.001.30

Aide-Classroom-Math & Science

211.11.6129.00.101.30

Campus Instructional Specialist-

211.13.6119.00.001.30

Officer-Instructional

211.13.6119.05.802.30

Nurse RN

211.33.6119.05.803.30

Parent Liaison

211.61.6129.01.814.30

Clerk-Migrant Education Program

212.21.6129.00.818.24

Teacher-High School Special Education

224.11.6119.00.001.23

Teacher-Elementary Special Education

224.11.6119.00.104.23

Aide-Special Ed Il

224.11.6129.00.001.23

Officer-Instructional

263.13.6119.00.805.25

Teacher-At Risk Services

266.11.6119.00.101.30

Teacher-Elementary

266.11.6119.00.103.11

Teacher-Elementary Bilingual

266.11.6119.00.103.11
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