Agenda of Special Meeting

The Board of Trustees
Kaufman Independent School District

A Special Meeting of the Board of Trustees of Kaufman Independent School District will be held
April 19, 2012, beginning at 8:30 AM in the Kaufman 1SD Administration Building, 1000 South
Houston Street, Kaufman, Texas 75142.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. Call to Order
2. Opening Activities
3. Board Workshop

A. Discussion of the development of long-range plans for each campus after meeting
with principals individually.

4. Action Items

A. Skyward Student Informational System

B. Upgrade infrastructure at high school, service center and administration building
5. Adjournment



