
Agenda of Workshop Meeting

The Board of Trustees
Abilene Independent School District

A Workshop Meeting of the Board of Trustees of Abilene Independent School District will be 
held Thursday, January 8, 2026, beginning at 5:00 PM in the Valley View Room, One AISD 
Center 241 Pine Street, Abilene, Texas 79601.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting 
notice. Unless removed from the consent agenda, items identified within the consent agenda will 
be acted on at one time.

I. Call to Order
II. Oral Communication from the Public
III. Board/Superintendent Announcements/Information
IV. Board Workshop Items

A. Refunding Application for Head Start and Annual Update on Needs and Goals
B. Comprehensive and Targeted Schools
C. 2026 Board Election Timeline

V. Business Items Requiring Board Action
A. The Board will consider the appeal to the decision on Challenged Books.
B. The Board will consider disposition of Challenged Library Material.

VI. Adjournment



 

 

Abilene Independent School District Board Document – Agenda Item IV.A  
 
Meeting Date:  January 8, 2026 Meeting Type: Workshop 
   
Item Type: Information Only   Future Action Required: Yes  If Yes, January 12, 2026 
 
Subject: Head Start Refunding Proposal 

 
 
Background Information:  
The Office of Head Start provides notice to the program once the refunding process for the next 
fiscal year can begin. On November 25, 2025, AISD received the official note stating the annual 
funding and enrollment levels AISD is eligible to apply for Fiscal Year 26. The Head Start fiscal 
year is May 1, 2026– April 30, 2027. This refunding application is for year five of our five-year 
grant cycle. To ensure AISD is considered by OHS for funding, the application must be 
submitted in the Head Start Enterprise System by February 1, 2026.  
 
The Head Start Policy Council reviewed, discussed, and approved the application on December 
15, 2025. In January, they will review, discuss and approve the projected Head Start budget.   
 
 
Attached Supporting Documents:  
AISD Funding Guidance Letter Notice (information only) 

Head Start Non-Competitive Grant Application Instructions 4.0 (information only) 

Abilene ISD Head Start Goals, Objectives, and Action Plan 

AISD Head Start Organizational Chart 

AISD Community Needs Assessment 2025-2025 

Refunding Proposal including Program Planning Decisions and Proposed Head Start & Early 
Head Start Budgets 

 

Fiscal Implications: 
AISD Early Head Start and Head Start Program Refunding: $6,092,844  
 

Administrative Recommendation: 
It is recommended to approve the 2026-2027, Head Start/Early Head Start Refunding Proposal, 
2026-2027 Program Goals and Objectives, and updated 2025-2026 Community Needs 
Assessment. 
 
 
Contact Person:  
Julie Wilson, Director of AISD Early Childhood Programs 



Office of Head Start | 330 C St., SW, 4th Floor, Washington DC 20201 | headstart.gov

November 25, 2025

Grant No. 06CH012163

Dear Head Start Grant Recipient:

Your funding application for the upcoming budget period must be submitted by February 1,

2026. The following table reflects the annual funding and enrollment levels available to apply for:

Period of Funding: 05/01/2026 - 04/30/2027

Annual Funding Head Start Early Head Start
Program Operations $3,238,648 $2,765,695
Training and Technical Assistance $36,359 $52,142
Total Funding $6,092,844

Enrollment Levels Head Start Early Head Start
Federal Funded Enrollment 380 141

Application Submission Requirements

The application must be prepared and submitted in accordance with the Head Start Grant

Application Instructions with Guidance, Version 4.0 (Application Instructions) for a continuation

application. It must be submitted on behalf of the Authorizing Official registered in HSES.

Incomplete applications will not be processed.

Application Instructions are available on the homepage and in the 'Resources' section of HSES.

Please review the instructions carefully prior to preparing the application.

Funding is contingent upon the availability of federal funds and satisfactory performance under

the terms and conditions of the Head Start award. Annual funding levels are subject to change

because of Congressional action or program performance and may result in additional funding

guidance from the Office of Head Start.

One-time Program Improvement or Health and Safety Requests

Grant recipients encountering program improvement needs that cannot be supported by the

agency budgets or other resources are invited to apply for one-time funding. This funding must

be applied for separately through the Supplement or Supplement-Facilities 1303 amendment



type in HSES. Please select the appropriate amendment based on the description.

Requests generally include but are not limited to:

Facility projects (construction, purchase, or major renovations requiring 1303

applications)

•

Minor repairs and enhancements•

Playground installations or upgrades•

Funding to support transportation needs with investments in buses or other vehicles

necessary to operate the program

•

Security and surveillance investments to assure maximum safety of children•

Requests are prioritized and funded based on funding availability and may require additional

time before a final decision.

For questions regarding application instructions or program improvement needs and requests,

please use HSES Correspondence. For assistance submitting the application in HSES, contact

help@hsesinfo.org or 1-866-771-4737.

Thank you for your cooperation and timely submission of the grant application.

Sincerely,

Office of Head Start
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Head Start Non-Competitive
Grant Application Instructions

Version 4.0

September 2025

   

PAPERWORK REDUCTION ACT OF 1995 (Pub. L. 104-13) STATEMENT OF PUBLIC BURDEN: 
The purpose of this information collection is for eligible entities to apply for Head Start funding. Public reporting burden 
for this collection of information is estimated to average 20 hours per respondent, including the time for reviewing 
instructions, gathering and maintaining the data needed, and reviewing the collection of information. This collection of 
information is required to receive funding under the Head Start Act (42 USC 9801 et seq.). An agency may not conduct 
or sponsor, and a person is not required to respond to, a collection of information subject to the requirements of the 
Paperwork Reduction Act of 1995, unless it displays a currently valid OMB control number. 

OMB Number: 0970-0207 Expiration Date: 09/30/2028
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Overview of Non-Competitive Grant Application  
The Office of Head Start requires recipients to submit funding applications for each year of the 
project period. Recipients applying for a non-competitive new grant must follow the instructions 
for submitting a Baseline Application for the first year of the new grant. These recipients are in 
the final 12 months of their current grant. Following the baseline, recipients submit a 
Continuation Application for the duration of the project period.  

In the Baseline Application, recipients describe the program design, approach to service delivery, 
and supporting budget. This is an opportunity for the recipient to present their strategies for 
meeting certain requirements and to ensure the delivery of high-quality services, including a 
program design that is responsive to the needs of the children and families in the community. In 
the Continuation Application, recipients describe any changes and/or updates to their budget. 

is reasonable, allowable, and allocable.  

Recipients that received a grant through the competitive process and are submitting their first 
grant application in HSES must complete a Baseline Application. These recipients will submit their 
baseline either a few months or up to a year after the start of their competitive new grant, 
depending on the length of their initial budget period. For example, a recipient awarded a new 
grant, through the competitive process, with an initial budget period of 07/01/2023 03/31/2024, 
must submit a baseline application to receive funding for their 04/01/2024 3/31/2025 budget 
period.

T
meeting the intent of the Head Start mission, purpose, and regulations prior to issuing the Notice 
of Award. 

Who should complete the grant application? 

The completion of the grant application is a team effort. The application covers a wide range of 

program and use of federal funds. 

Are there general formatting requirements?  

Yes, please adhere to the following:  

1. Each page must be double-spaced, with one-inch margins on all sides.  

2. Use a font size of 12 for narrative.  

3. Each page must be numbered in the lower right corner. 

4. Application Narrative and Budget Justification may not exceed 30 pages.  
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The application must follow the sequential order of the application instructions for the narrative. 
Tables, headers, and illustrations may have different formatting. 

How do I receive assistance with application submission? 

Please contact your Regional Office for assistance with the Application and Budget Justification 
Narrative instructions. For further technical assistance, please contact help@hsesinfo.org or 1-
866-771-4737.  
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Instructions for Completing the Baseline Application  
Submit the complete grant application package in an electronic format using the Head Start 
Enterprise System (HSES) at https://hses.ohs.acf.hhs.gov/hsprograms. The grant application 
section is located 
correction.  

ACF-IM-HS-19-04 Accounting Simplification for Head Start and Early Head Start, announced the 
consolidation of the Operations CANs by program. Please note that the Program Schedule and 
budget projections (Budget tab) must still be completed by Head Start program operation and 
Early Head Start program operation within the application separately. 
A complete grant application package requires completing the following application tabs in HSES: 

 Program Schedule 

 Budget  

 Other Funding 

 SF-424A 

 SF-424 

 Documents 

Signed Assurances 

After submitting the grant application, HSES automatically generates the following electronically signed 
assurances for download in the SF-424 tab 

1. SF424B, Assurances  Non-Construction Programs; 

2. Certification Regarding Lobbying; 

3. Certification Regarding Compliance with Compensation Cap (Level II of Executive Schedule); and 

4. Tax Certification Form 

Reminders for completing application tabs in HSES  

 Make relevant changes where needed (e.g., Budget, Other Funding, SF-424, Program 
Schedule). 

 Change in Scope: If proposing a Locally Designed Option, Enrollment Reduction or 

clicking the appropriate box within the Change in Scope section on the Summary tab. 

 Budget: A comprehensive budget aligns with the proposed program approach and 
identifies allowable costs and is aggregated by object class budget category. Separate 
projected budgets for Head Start and Early Head Start by grant and by delegate must be 
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completed. 

 Budget: Enter each partnership contract for direct services to children and families under 

delegate budget, enter an individual financial line item in the budget for each contract over 
$250,000 and briefly explain the services to be provided. For any single line-item costing 

line item. Applications with consolidated amounts will be returned for correction. 

What documents do I upload in the Documents tab in HSES?  

Upload the following documents in their respective folders of the Grant Application Documents 
tab in HSES. Do not upload documents completed on-screen, such as the SF-424 and signed 
assurances.  

Cost Allocation Plan 

Upload a written cost allocation plan, certified in accordance with 45 CFR §75.415 that describes 
how shared costs, including shared staff, are allocated based on proportional benefit as required 
in 45 CFR §75.405. Indirect cost must be included unless the applicant has a negotiated indirect 
cost rate agreement or has adopted use of the 15% de minimis rate. 

Indirect Cost Rate Agreement 

If applicable, upload a copy of the current or proposed negotiated indirect cost rate agreement 
between the agency and/or delegate agencies and the respective cognizant Federal agency. If 
using the 15% de minimis indirect cost rate, upload a copy of the policy or other written record 
indicating the date upon which the rate was adopted.  

Application Narrative 

Sub-Section A: Service Delivery 

D
eligible children and families in your service area by addressing the questions below. 

1. Service and Recruitment Area (see 1302.11(a) and 1302.13) 

a. Identify the service and recruitment area for proposed program operations.  

b. List your service locations. If applicable, include proposed child care partners and identify 
the number of children proposed to be served through partnership slots. 

2. Needs of Children and Families (see 1302.11(b) and Special Instruction on Community 
Assessment) 
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a.
selection criteria and design, such as:  

i. The estimated number of eligible children under five years of age and pregnant 
women by geographic location, spoken language, and other demographic variables 
as appropriate, including children experiencing homelessness, in foster care, and 
with disabilities; 

ii. Data regarding the education, health, nutrition, social service, child care, parent 
schedules, and other service needs of the proposed children, families, and pregnant 
women; and 

iii. The availability of other child-development, child-care centers, and family child care 
programs that serve eligible children, including home visiting, publicly funded state 
and local preschools, and the approximate number of eligible children served. 

3. Proposed Program Option(s) and Funded Enrollment Slots (see 1302 Subpart B and the HSPPS 
Compliance Table) 

a. Specify the proposed program option(s) (i.e., center-based, home-based, family child care, 
and slots for services to pregnant women) and describe how your program will ensure 
compliance with 1302 Subpart B requirements and other applicable requirements.  

i. Locally Designed Option. If requesting a locally-designed program option variation 
(LDO) waiver under 1302.24(c), explain the rationale and address the questions 
outlined in Locally-designed Program Option Considerations. 

b. Discuss how your program option(s) will meet the needs of children and families in the 
communities served including how these options support populations identified in the 
community assessment and selection criteria. 

c. Enrollment Reductions and Conversions. If proposing to reduce or convert the number of 
funded enrollment slots, explain the rationale, and address the considerations outlined in 
ACF-IM-HS-22-09 and Enrollment Reduction and Conversion Considerations Appendix. 
Applications that do not fully address such consideration will be returned for correction, 
and in some cases the Regional Office may require recipients to submit a separate Change 
in Scope Application. 

d. Migrant and Seasonal Head Start. List centers and crops in the center service area. For 
each center, include dates that the center is open and closed, hours of operations (e.g., 
6:00 a.m. to 5:00 p.m.), and number of infants, toddlers and/or preschoolers expected to 
enroll. You may upload this as a supporting document in the MSHS Center Service Area 
folder.  
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4. Eligibility, Recruitment, Selection, Enrollment, and Attendance (see 1302.13, 1302.14, 
1302.15, and 1302.16) 

a. Describe the recruitment process to ensure services will be provided to those in greatest 
need of program services, including specific efforts and expected challenges to actively 
locate, recruit, and enroll children experiencing homelessness, children in foster care, and 
children with disabilities. 

b. , including special efforts 
for chronically absent children. 

5. Education and Child Development (see 1302 Subpart C) 

If center-based or family child care program option is chosen, respond to item a, and c through 
d. If home-based program option is chosen, respond to items b through d. If locally-designed 
program option is chosen, respond to items that apply. Programs that serve American Indian 
and Alaska Native (AIAN) children also respond to item e. 

a. Center-based or family child care programs: 

i. Identify the curriculum(s) your program will use including, if applicable, curricular 
enhancements and/or significant adaptations.  

b. Home-based programs: 

i. Identify the home-based curriculum(s) your program will use including, if 
applicable, curricular enhancements and/or significant adaptations. 

ii. Describe group socializations to be offered. 

c. Identify the developmental screenings and assessments your program plans to use and 
why, including how the program addresses screening and assessment for children who are 
dual language learners. 

d. Describe opportunities offered to parents and family members to be engaged in their 

feedback on the selected curriculum and instructional materials.  

e. For programs serving AIAN children, and where applicable, describe efforts for Tribal 
language preservation, revitalization, restoration, or maintenance.  

6. Health (see 1302 Subpart D) 

a. Describe how your program will, in partnership with parents, meet the oral health, 
nutritional, mental health, social and emotional well-being, health status and care needs of 

 

i. Include how your program will ensure up-to-date child health status, ongoing care, 
and timely follow-up care.  
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ii. For mental health and social and emotional well-being, describe how a program will 
provide mental health consultation services in partnership with staff and families. 

b.
environments of each center and/or family childcare home where services are provided
using the Health and Safety Screener. Health and Safety screenings must be completed 
within 45 days of:  

i. the start of the school year;   

ii. children receiving services in a new environment; and/or  

iii. start of project period when the project period begins during the program or school 
year. 

7. Family and Community Engagement (see 1302 Subpart E) 

a. Describe key program strategies for building trusting and respectful relationships with 
families and for providing program environments and services that are welcoming and 
culturally and linguistically responsive to families, including those specific to fathers.  

b. Describe engagement activities to support parent-child relationships, child development, 
family literacy, and language development.  

c. Describe how your program has selected and is implementing a research-based parenting 
curriculum. Describe how your program engages parents in a research-based parenting 
curriculum.  

d. Describe key program strategies for family partnership services, including:  

i. Procedures for conducting the family assessment and family partnership process 
and aligning activities to the Parent, Family, and Community Engagement 
Framework outcomes; and 

ii. Tracking progress toward individual family goals and needs. 

e. Provide a few examples of community partnerships that facilitate access to services or 

needs. Identify any challenges to necessary partnerships and how the program plans to 
address those challenges.  

8. Services for Children with Disabilities (see 1302 Subpart F) 

a. Describe how your program will ensure full participation in program services and activities 
for enrolled children with disabilities, including but not limited to those who are eligible for 
services under IDEA and those who already have an IFSP or IEP. 

b. Describe how your program will ensure the individualized needs of children with disabilities 
are met, including how the program will collaborate with and help parents in the process 
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and how the program will coordinate and collaborate with the local agency responsible for 
implementing IDEA. 

9. Transition (see 1302 Subpart G) 

Describe strategies and practices to support successful transitions in:  

a. Transitions to and from Early Head Start;  

b. Transitions from Head Start to kindergarten; and  

c. Transitions between programs. 

10. Services to Enrolled Pregnant Women (see 1302 Subpart H) 

a. Describe how your program facilitates access to a source of ongoing care for enrolled 
pregnant women that do not have existing access to such care. 

b. Describe 
education, and services such as those that address fetal development, nutrition, risks of 
alcohol and drugs, postpartum recovery, and infant care and safe sleep practices. 

c. include a focus on factors that 
influence prenatal and postpartum maternal and infant health, includes other relevant 
family members, and support the transition process. 

11. Transportation (see 1303 Subpart F) 

a. Describe the level of need for child transportation services. 

b. Describe how your program will either directly meet transportation needs or assist families 
in accessing other transportation so that children can attend the program. 

Sub-Section B: Governance, Organizational, and Management Structures 

Describe the governance, organizational, and management structures that support quality services and 
maintain accountability, efficiency, and leadership within your program by addressing the questions below.

1. Governance (see 45 CFR Part 1301 and Section 642(c)-(d) in the Act) 

Structure 

a. Identify the member 

i. with expertise in fiscal management or accounting;  

ii. with expertise in early childhood education and development, and 

iii. the licensed attorney familiar with program governance issues in the governing 
body/tribal council. 
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b. Describe how your program ensures additional members on the governing body reflect the 
community, including parents, and representation from other key programmatic areas. 

c. Describe the makeup of the policy council or if applicable, the policy committee. Include 
how each program option is represented.  

Processes 

Governing Body 

a. Describe how the governing body receives key program information as outlined in 
1301.2(b)(2) to inform their ongoing responsibilities including how decisions submitted by 
the policy council are incorporated into the decision-making process.  

b. Describe other key processes to ensure the governing body maintains effective ongoing 
oversight of program operations and accountability for federal funds. 

c. If applicable, describe and explain the responsibilities delegated to any advisory committee 
related to program governance and improvement of the Head Start program. Include how 
the governing body maintains its legal and fiscal responsibility in the process. 

Policy Council and Policy Committee 

d. Describe how the policy council, and if applicable, the policy committee, receives and 
shares key program information as outlined 1301.3(c)(2) to inform their ongoing 
responsibilities. 

Parent Committees 

e. Describe how the parent committees communicate with staff to inform program policies, 
activities, and services to ensure they meet the needs of children and families. 

f. Describe the process for communication with the policy council and policy committees. 

2. Human Resources Management (see 1302 Subpart I) 

a. Provide an organizational chart identifying the management and staffing structure 
including the Executive Director, the Program Directors, managers, and other key staff. 
Include assigned areas of responsibility and lines of communication. You may upload this as 
a supporting document. 

b.
rates, and wage comparability within service area.  

c. Describe systems developed to ensure criminal background checks occur prior to hire for 
all staff, consultants, and contractors in the program.  

d. Describe orientations provided to new staff, consultants, and volunteers. 
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e.
-based 

coordinated coaching strategy, including the approach to the delivery of intensive coaching 
for identified staff.  

3. Program Management and Quality Improvement (see 1302 Subpart J) 

a. 

promote effective teaching and health and safety practices. 

b.
continuous program improvement that relate to effectively using data and ongoing 
supervision to support individual staff professional development and promote staff 
retention. 

c. Describe how the management system ensures budget and staffing patterns that promote 
continuity of care, allow sufficient time for staff participation in training and professional 
development, and allow for provision of the full range of services. 

d. If applicable, describe any internal controls findings/issues identified through ongoing 
monitoring, self-assessment, or recent audits and describe plans to address such 
findings/issues.  

Budget Justification 

Separate projected budgets must be completed for both Head Start and Early Head Start program 
operations and Head Start and Early Head Start training and technical assistance by grant and by 
delegate. 

Upload a detailed narrative to explain the costs by object class budget category identified within 
the SF-424A Section B-6. The total amount of funds detailed in the budget narrative must equal 
the total amount requested in the SF-424A. 

Program Operations  

1. Explain significant personnel and fringe adjustments for this budget period for lines a and b on 
the SF-424A. Please identify salaries that are cost allocated amongst other programs, federal 
and non-federal. 

2. For each line c through h on the SF-424A, ensure the narrative aligns with the amounts 
requested for direct and, if applicable, indirect costs. If applicable, identify cost allocated 
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expenses, federal and non-federal. 

3. If applicable, describe the planned use of cost-of-living adjustment (COLA) funds based on the 
related Program Instruction. 

4. Identify each source of non-federal match, including the estimated amount per source and the 
valuation methodology. Explain how your program determined that proposed non-federal 
match is allowable per 45 CFR §75.306, 2 CFR § 200.306, and Section 1303.4. 

5. Enrollment Reductions and Conversions. If requesting an enrollment reduction or conversion, 
explain the rationale and address the budget considerations outlined in ACF-IM-HS-22-09 and 
Enrollment Reduction and Conversion Considerations Appendix. Applications that do not fully 
address such consideration will be returned for correction and in some cases the Regional 
Office may require recipients to submit a separate Change in Scope Application.  

6. If requesting funds for equipment as defined in 2 CFR § 200.439, identify each item individually 
and describe the procurement procedures to be followed for the purchase of such equipment.  
See equipment definition at 2 CFR § 200.1. 

Training and Technical Assistance  

7. Training and technical assistance funds are awarded separately by program. Describe the use 
of these funds, by object class budget category identified within the SF-424A Section B-6, to 

 

Sample Delegate and/or Partnership Contracts 

If applicable, upload sample delegate and/or partnership contracts.  

Other Supporting Documents 

If applicable, upload other supporting documents as needed.  
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Instructions for Completing the Continuation Application  

Submit the complete grant application package in an electronic format using the Head Start 
Enterprise System (HSES) at https://hses.ohs.acf.hhs.gov/hsprograms. The Grant Application 

correction. 

ACF-IM-HS-19-04 Accounting Simplification for Head Start and Early Head Start, announced the 
consolidation of the Operations CANs by program. Please note that the Program Schedule and 
budget projections (Budget tab) must still be completed by Head Start program operation and 
Early Head Start program operation within the application separately. 

A complete grant application package requires completing the following application tabs in HSES: 

 Program Schedule 

 Budget  

 Other Funding 

 SF-424A 

 SF-424 

 Documents 

Signed Assurances 

After submitting the grant application, HSES automatically generates the following electronically signed 
assurances for download in the SF-424 tab 

1. SF424B, Assurances  Non-Construction Programs; 

2. Certification Regarding Lobbying; 

3. Certification Regarding Compliance with Compensation Cap (Level II of Executive Schedule); and 

4. Tax Certification Form 

Reminders for completing application tabs in HSES  

 Make relevant changes where needed (e.g., Budget, Other Funding, SF-424, Program 
Schedule). 

 Change in Scope: If proposing a Locally Designed Option, Enrollment Reduction or 

clicking the appropriate box within the Change in Scope section on the Summary tab. 

 Budget: A comprehensive budget aligns with the proposed program approach and 
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identifies allowable costs and is aggregated by object class budget category. Separate 
projected budgets for Head Start and Early Head Start by grant and by delegate must be 
completed.  

 Budget: Enter each partnership contract for direct services to children and families under 
.  For each recipient or 

delegate budget, enter an individual financial line item in the budget for each contract over 
$250,000 and briefly explain the services to be provided. For any single line-item costing 

, please enter an individual financial 
line item. Applications with consolidated amounts will be returned for correction. 

What documents do I upload in the Documents tab in HSES?  

Upload the following documents in their respective folders of the Grant Application Documents 
tab in HSES. Do not upload documents completed on-screen, such as the SF-424 and signed 
assurances.  

Cost Allocation Plan 

Upload a written cost allocation plan, certified in accordance with 45 CFR §75.415 that describes 
how shared costs, including shared staff, are allocated based on proportional benefit as required 
in 45 CFR §75.405. Indirect cost must be included unless the applicant has a negotiated indirect 
cost rate agreement or has adopted use of the 15% de minimis rate. 

Indirect Cost Rate Agreement 

If applicable, upload a copy of the current or proposed negotiated indirect cost rate agreement 
between the agency and/or delegate agencies and the respective cognizant Federal agency. If 
using the 15% de minimis indirect cost rate, upload a copy of the policy or other written record 
indicating date upon which the rate was adopted.  

Application Narrative 

1. Locally Designed Option. If requesting a locally-designed program option variation (LDO) 
waiver under 1302.24(c), explain the rationale and address the questions outlined in Locally-
designed Program Option Waiver Considerations 

2. Enrollment Reductions and Conversions. If proposing to reduce or convert the number of 
funded enrollment slots, explain the rationale, and address the considerations outlined in ACF-
IM-HS-22-09 and Enrollment Reduction and Conversion Considerations Appendix. Applications 
that do not fully address such consideration will be returned for correction and in some cases 
the Regional Office may require recipients to submit a separate Change in Scope Application. 
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3. Migrant and Seasonal Head Start. List centers and crops in the center service area. For each 
center, include dates that the center is open and closed, hours of operations (e.g., 6:00 a.m. to 
5:00 p.m.), and number of infants, toddlers and/or preschoolers expected to enroll. You may 
upload this as a supporting document in the MSHS Center Service Area folder.  

Budget Justification 

Separate projected budgets must be completed for both Head Start and Early Head Start program 
operations and Head Start and Early Head Start training and technical assistance by grant and by 
delegate. 

Upload a detailed narrative to explain the costs by object class budget category identified within 
the SF-424A Section B-6. The total amount of funds detailed in the budget narrative must equal 
the total amount requested in the SF-424A.  

Program Operations  

1. Explain significant personnel and fringe adjustments for this budget period for lines a and b on 
the SF-424A. Please identify salaries that are cost allocated amongst other programs, federal 
and non-federal. 

2. For each line c through h on the SF-424A, ensure the narrative aligns with the amounts 
requested for direct and, if applicable, indirect costs. If applicable, identify cost allocated 
expenses, federal and non-federal.  

3. If applicable, describe the planned use of cost-of-living adjustment (COLA) funds based on the 
related Program Instruction. 

4. Identify each source of non-federal match, including the estimated amount per source and the 
valuation methodology. Explain how your program determined that proposed non-federal 
match is allowable per 45 CFR §75.306, 2 CFR § 200.306, and Section 1303.4 

5. Enrollment Reductions and Conversions. If requesting an enrollment reduction or conversion, 
explain the rationale and address the budget considerations outlined in ACF-IM-HS-22-09 and 
Enrollment Reduction and Conversion Considerations Appendix. Applications that do not fully 
address such consideration will be returned for correction and in some cases the Regional 
Office may require recipients to submit a separate Change in Scope Application.  

6. If requesting funds for equipment as defined in 2 CFR § 200.439 identify each item individually 
and describe the procurement procedures to be followed for the purchase of such equipment. 
See equipment definition at 2 CFR § 200.1. 
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Training and Technical Assistance 

7. Training and technical assistance funds are awarded separately by program. Describe the use 
of these funds, by object class budget category identified within the SF-424A Section B-6, to 

 

Sample Delegate and/or Partnership Contracts 

If applicable, upload sample delegate and/or partnership contracts.  

Other Supporting Documents 

If applicable, upload other supporting documents as needed. 



Abilene ISD’s Head Start 

Goals, Objectives, and Action Plan 
FY 2026-2025 

     The Abilene ISD’s Early Childhood Program has many strengths including strong community 
partnerships and tenured employees who have extensive experience with Early Head Start and Head Start 
children and families. The programs also have a long history of high performance and excellent on-site 
reviews with the most recent being a CLASS (Class Assessment Scoring System) onsite review 
December 2-6, 2019, and a Focus Area Two (FA2) monitoring review January 27-31, 2020. In October 
2023, the program participated in a Focus Area One (FA1) monitoring review and was fully compliant on 
all Performance Standards. The program will participate in a CLASS review November 25, 2024- 
February 21, 2025. The program also participated in a Focus Area Two (FA2) review March 3-7, 2025. 
Both reviews resulted in full compliance.  

     The AISD’s Early Childhood Program’s Annual Self-Assessment was completed during the spring of 
2025 and approved by the Policy Council in August of 2025. Data analyzed from staff, community 
members and families revealed there were no non-compliance issues. Data from both programs indicated 
that all learners demonstrated growth in all school readiness goals. The area for continual instructional 
growth and training in Head Start was found in the Language and Literacy area. The programs determined 
that mentor coaches and staff development training would, over time, strengthen staff’s abilities to teach 
children needed skills. Parental involvement and development of parenting skills were also noted areas 
for growth.  

     The Community Assessment, discussed and approved by the Policy Council on November 18, 2025, 
revealed a growing trend from parents expressing significant needs in a wide range of areas including 
knowledge of community resources and childcare. Data collected through the Community Assessment 
also revealed that children need strong academic, social, and emotional skill development.   

     Based on data collected, analyzed, and disaggregated, AISD Early Childhood leadership team 
determined that the following goals, objectives, and action steps would be used to strengthen the teaching 
and learning processes. The goals and objectives were reviewed and approved by the Policy Council on 
December 15, 2025. 

 

 

 

 

 

 

 

 

 

 
  



Goal 1: Early Childhood Program will use the Head Start Early Learning Outcomes Framework to 
ensure all children receive quality comprehensive services, integrated across all program areas.  
 
Measurable Performance Objective 1:  

● Children’s outcome data, from the beginning of the year to the end of the year, will demonstrate 
an average of 15% increase in cognitive, social/emotional, and physical development skills based 
on the school readiness plan. 

● Early Head Start child’s outcome data is determined where children are developmentally through 
the use of the GOLD assessment tool that compares their progress to other children in their age 
group nationwide. This assessment determines where they are within widely held expectations. 
Children will demonstrate skills in social/emotional, physical, language, cognitive, literacy, and 
math within the upper 75% as compared to other children in their age group nationwide.  

Expected Outcome(s):   
● Typically developing students will transition from the program(s), demonstrating age-appropriate 

school readiness skills.   
Progress/Outcomes:    
Challenges:   
 
Measurable Performance Objective 2:  

● The percentage of Early Head Start/Head Start parents indicating that they have the skills to 
support the needs of their children on the Family Strengths/Needs Outcomes data will increase by 
10% from the beginning of the year to the end of the year. 

Expected Outcome(s):   
● Parents will indicate they have gained additional skills to support the needs of their children.  

Progress/Outcomes: 
Challenges:    



 

Goal 2: The AISD Early Childhood Program will create and maintain a positive classroom 
environment that strengthens social/emotional, communication, and problem-solving skills for 
children and staff. 
 
Measurable Performance Objective 1:  

● Through staff development and coaching, Head Start instructional staff will obtain an average 
Emotional Support domain score on CLASS observation of at least 6.0, as demonstrated through 
formal/informal observations and assessment data.  

● Through staff development and coaching, Early Head Start instructional staff will demonstrate an 
average score on ITERS-3 of at least 5.0. 

Expected Outcome(s):  
● Staff outcomes data will demonstrate competency in social/emotional, self-regulation, and 

problem-solving skills. Increased staff competency will result in improved classroom instruction 
and support students’ progress toward school readiness goals. 

 
Progress/Outcomes:   
Challenges:  
 
Measurable Performance Objective 2:  

● Through the implementation of a social/emotional curriculum, Head Start students’ initially 
demonstrating social emotional needs on eDECA will show an increase in total protective factor, 
self-regulation, initiative, behavior and attachment by 10% from the BOY to EOY assessments. 

● Early Head Start students initially demonstrating social emotional needs on e-DECA will 
demonstrate a 10% increase in initiative, attachment and self-regulation skills from the BOY to 
EOY.  

● eDECA definitions:  
✔ Self-regulation: being able to manage/regulate emotions 
✔ Attachment: healthy bond with caregivers 
✔ Initiative: independent care 
✔ Behavior: ability to function appropriately in any/all settings 
✔ Total Protective Factor: resiliency  

 
Expected Outcome(s):  

● Student outcomes data will demonstrate an increase in age appropriate social/emotional, self-
regulation, and problem-solving skills. 

Progress/Outcomes: 
Challenges: 
 

  



Goal 3: The AISD Early Childhood Program will engage with the community to provide 
comprehensive services needed by children and families to promote School Readiness.  
 
Measurable Performance Objective 1:  

● Head Start/Early Childhood will secure and maintain a minimum of 70 partnerships with 
community resources, enhancing service delivery to families.  

Expected Outcome(s): Children and families will be connected to community services needed for self-
sufficiency and to be school ready. 
Progress/Outcomes: 
Challenges: 
 
Measurable Performance Objective 2:  

● Head Start/Early Head Start will increase engagement with community partners/agencies by 
providing training opportunities at a minimum of 3 times per year for staff and/or community 
members. 

Expected Outcome(s):  
● Staff and community partners will have a deeper understanding of family needs and the services 

available to address those needs. 
Progress/Outcomes: 
Challenges: 
 

  



Goal 4: AISD Early Childhood Program will fully integrate technology for the purpose of high 
student and family engagement, academic success, and safety. 
 
Measurable Performance Objective 1:  

● Head Start/Early Head Start will increase staff knowledge through professional development 
related to technology utilized in the program by providing a minimum of 5 trainings per year. 

Expected Outcome(s): 
● Staff will be proficient in the use of technology needed to complete job-related responsibilities.  

Progress/Outcomes: 
Challenges: 
 
Measurable Performance Objective 2:  

● The Head Start/Early Head Start Program will increase opportunities for children to explore 
innovative, developmentally appropriate technology and learning materials by utilizing a 
minimum of $45,000 a year to purchase high-quality instructional materials.  

 

Expected Outcome(s):   
● Children will have the age-appropriate technological skills necessary to be successful in a twenty-

first century classroom.  
Progress/Outcomes: 
Challenges: 
 

Measurable Performance Objective 3:   
● The Head Start/Early Head Start Program will utilize innovative technology and procedures 

during the instructional day 100% of the time to ensure the safety of students, parents and staff. 
Expected Outcome(s):   

● Students, parents, and staff will be able to teach and learn in a safe environment.   
Progress/Outcomes: 
Challenges: 
 

Measurable Performance Objective 4:  
● The Early Childhood Program will utilize technology to complete data checkpoints and aggregate 

and disaggregate program data three times a year to inform continuous growth and improvement 
across all program areas.  

Expected Outcome(s):  
● The Program staff will monitor and adjust all aspects of program planning based on data 

outcomes. 
Progress/Outcomes: 
Challenges: 
 

  



Goal 5: AISD Early Childhood Program will recruit and employ high-quality, effective staff who 
utilize best practices, and understand the importance of student, family, and community 
engagement. 
 
Measurable Performance Objective 1:  

● The Head Start/Early Head Start Program will strengthen and enhance professional development, 
classroom environment and effective teaching practices by providing practice-based coaching to 
classroom staff 1 to 4 times monthly, depending upon the level of intensity needed by individual 
staff members. 

Expected Outcome(s):   
● Staff will demonstrate progress toward individualized professional development goals. 

Progress/Outcomes: 
Challenges: 
 
Measurable Performance Objective 2:  

● 100% of Head Start/Early Head Start instructional staff will be highly qualified to provide a 
rigorous and relevant learning environment. 

 
Expected Outcome(s):  

● Instructional staff will demonstrate knowledge and implementation of best practices, which 
support student/family engagement within the Early Childhood Program.  

Progress/Outcomes: 
Challenges: 
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ABILENE ISD 

HEAD START/EARLY HEAD START

REFUNDING PROPOSAL 

PROGRAM PLANNING DECISIONS AND BUDGETS FY 26

(May 1, 2026- April 30, 2027)

PROGRAM PLANNING DECISIONS:

ANNUAL FEDERAL FUNDING (May 1, 2026-April 30, 2027) 6,092,844$        

1. Continue to define the service area as those areas of Abilene within the AISD attendance boundaries.
2. Continue the program design and program services as curently implemented, serving 380 children in Head Start,
 and 141 infants, toddlers, and pregnant women in Early Head Start.
3. Continue to operate a center-based program option in 20 HS classrooms and 16 EHS classrooms, and implement 
an OHS approved locally designed center-based option in one EHS classroom to meet the needs of parents and guardians, 
the majority of whom are working or in school.
4. Continue to utilize in-kind campus space donated by AISD at Long Early Learning Center and Crockett EHS. 
5. Implement the Goals, Objectives and Action Plans as presented.

FTE PROGRAM OPERATION TRAINING IN-KIND MATCH

a.  PERSONNEL 68.49 2,294,680$                          -$             664,772$              

b.  FRINGE BENEFITS 597,048$                             -$             -$                      

c.  TRAVEL/TRAINING 15,000$                               15,009$       -$                      

d. EQUIPMENT -$                                     -$             -$                      

e.  SUPPLIES 222,500$                             -$             -$                      

f.  CONTRACTUAL 25,000$                               -$             

h. OTHER 84,420$                               21,350$       153,980$              

TOTAL FEDERAL FUNDS 3,238,648$                          36,359$       818,752$              

TOTAL IN-KIND  REQUIRED (OTHER FUNDING SOURCES) 809,662$                             9,090$         818,752$              

FTE PROGRAM OPERATION TRAINING IN-KIND MATCH

a.  PERSONNEL 72.71 2,147,250$                          -$             366,799$              

b.  FRINGE BENEFITS 505,117$                             -$             -$                      

c.  TRAVEL 3,000$                                 21,725$       -$                      

d. EQUIPMENT -$                                     -$             -$                      

e.  SUPPLIES 89,578$                               300$            60,000$                

f.  CONTRACTUAL 6,150$                                 -$             -$                      

h. OTHER 14,600$                               30,117$       277,660$              

TOTAL FEDERAL FUNDS 2,765,695$                          52,142$       704,459$              

TOTAL IN-KIND REQUIRED (OTHER FUNDING SOURCES) 691,424$                             13,036$       704,460$              

PROPOSED HEAD START BUDGET FY 2026:

PROPOSED EARLY HEAD START BUDGET FY 2026:



 

 
Abilene Independent School District Board Document - IV.B.  

 
Meeting Date: January 8, 2026        ​ Meeting Type: Workshop 
   
Item Type: Board Workshop Item ​ Future Action Required: NO​ ​ If Yes, Month: N/A 
 
Subject: Comprehensive and Targeted Schools Explanation  

 
 
Background Information: Not only are schools rated A-F in the State Accountability System, they 
are also rated in a Federal Accountability System.  Both systems look at STAAR data, but it is 
analyzed in different ways.   
 
 
 
 
 

Attached Supporting Documents:  
 
NONE 

​
 

Fiscal Implications: 
 
NONE 
 
 
 
​
 

Administrative Recommendation:​
NONE 
 
 
 
Contact Person:  
 
Patti Blue 

 



Board of Trustees 
Workshop Meeting
January 8, 2026



Comprehensive and Targeted Schools

Patti Blue, Associate Superintendent for Curriculum 
and Instruction



Purpose of This Presentation

● Explain the biggest difference in Federal Accountability and State 
Accountability

● Define Targeted Support & Improvement (TSI)
● Define Additional Targeted Support (ATS)
● Define Comprehensive Support & Improvement (CSI)
● Review Abilene ISD current and historical identifications



Targeted Support & Improvement (TSI)

State Accountability
holds a school and/or district accountable for the big picture

Federal Accountability
holds a school accountable for the smaller details  



Targeted Support & Improvement (TSI)

● Identified due to consistent underperformance of one or more student 

groups

● Based on Closing the Gaps indicators over multiple years

○ Closing the Gaps is Domain 3 in State Accountability System

● Requires a Local Improvement Plan (LIP)

● Focuses on closing achievement gaps for specific student populations



Additional Targeted Support (ATS)

● Identified due to consistent underperformance of one or more 
student groups

● Based on Closing the Gaps indicators over multiple years
● Campus as a whole does not meet the criteria for Comprehensive 

Support & Improvement (CSI)
● Requires a Local Improvement Plan (LIP)
● ATS represents a more serious level of concern than Targets Support 

(TSI)
● Signals need for intensified interventions
● Focuses on closing achievement gaps for specific student populations



Comprehensive Support & Improvement (CSI)

● Identified under the Every Student Succeeds Act (ESSA)

● Bottom 5% of Title I schools in Closing the Gaps statewide OR

● Graduation rate below 67%

● Requires a TEA‑approved Targeted Improvement or Turnaround Plan

● Comprehensive for 3 years usually requires the development of a 

Turnaround Plan

● Comprehensive for 5 years subject to more intensive intervention that 

could include closure



How Schools Are Identified

TSI

ATS

CSI



How Schools Are Identified

● Based on the Closing the Gaps domain
● Evaluates academic achievement, growth, graduation, and English 

learner progress
● Looks at individual student groups, not just overall campus 

performance



Historical & Current Abilene ISD Federal Identifications

2021 2022 2023 2024 2025

Alcorta Comprehensive
Comprehensive

Progress

Austin Targeted

Bassetti Targeted Targeted Targeted

Bonham Targeted Targeted Targeted Targeted

Bowie Targeted Targeted Targeted Comprehensive Comprehensive

Dyess

Martinez/
Oritz

Additional 
Targeted/Targeted Targeted Comprehensive

Comprehensive 
Progress Additional Targeted

Purcell Targeted Targeted Targeted

Stafford Targeted Targeted

Taylor Targeted Targeted

Ward Targeted

Clack Targeted Additional Targeted Targeted Comprehensive Comprehensive

Craig Targeted Targeted

Madison Targeted Additional Targeted Targeted Targeted Additional Targeted

Mann Targeted Targeted Targeted Targeted Targeted



Coupled with State Accountability Ratings

CAMPUS
2022 

RATING
2023 

RATING
2024

RATING
2025 

RATING Change 
from

24 to 25(2021-2022) (2022-2023) (2023-2024) (2024-2025)

Bowie 85  B 76  C 57  F 63  D 6

Ortiz 72  C 48  F 65  D 59  F -6

Clack 63  D 78  C 60  D 66  D 6

Madison 67  D 67  D 71  C 65  D -6

Mann 64  D 65  D 65  D 66  D 1



Why Federal Identification Matters

•Highlights achievement gaps among student groups

•Drives targeted instructional and leadership support

•Provides access to federal and state improvement resources



What are we doing?

● Improvement plans have been developed
● Implementation of the plans is being monitored



Questions?



Abilene Independent School District Board Document - Agenda Item II.C.

Meeting Date: January 8, 2026        Meeting Type: Workshop 
  
Item Type: Report Future Action Required: No If Yes, Month: N/A

Subject: School Board Election Calendar Timeline 

Background Information: This item is a short presentation of the important dates in the School 
Board Election timeline for May 2026.  The presentation also includes important Board Policy 
relating to Board candidacy eligibility and election details.

Attached Supporting Documents: Presentation 

Fiscal Implications: None

Administrative Recommendation: N/A

Contact Person: Dr. Joe Waldron



School Board Election
Calendar - May 2026
Dr. Joe Waldron



1 2 3 4
Board Policy Eligibility Dates Questions

Agenda



BBB - Board Members: Elections



BBB - Board Members: Elections



BBB - Board Members: Elections



BBB - Board Members: Elections



Eligibility



Candidate Filing
1st Day to File - January 14, 2026
Last Day to File - February 13, 2026

Voter Registration
Last Day to Register - April 2, 2026

Candidate Packets
Available in person at the
Superintendent’s Office

Early Voting Dates
Starts - April 20, 2026
Ends - April 28, 2026

Uniform Election Date
May 2, 2026

Canvass Dates
1st Day - May 5, 2026**
Last Day - May 15, 2026**
Board Meeting - May 12, 2026**

Important Dates

** Canvass dates subject to change



Questions



School Board Election
Calendar - May 2026
Dr. Joe Waldron



Abilene Independent School District Board Document 

Meeting Date: January 8, 2025         Meeting Type: Board Workshop
  
Item Type: Board Action (no presentation) Future Action Required: No       If Yes, Month: n/a

Subject: Appealed Library Materials Board Decision on December 8, 2025

Background Information: 
At the December 8, 2025, board meeting the SLAC’s recommendations on challenged library 
materials were presented to the board. The board voted to approve the recommendation of the 
SLAC regarding which challenged materials should remain in the district’s library catalog and 
which titles should be removed. The board voted to keep the following titles in the high school 
libraries: 

• I Am Not Your Perfect Mexican Daughter
• The Bluest Eye
• The Glass Castle
• Kite Runner
• The Lovely Bones
• Nineteen Minutes
• Poet X
• Sold
• Speak
• Will Grayson, Will Grayson

Per SB 13, if an appeal is made, the board of trustees shall take action at the first open meeting 
of the board held after the date the appeal is filed. If the decision is to not remove the library 
material(s), the board is not required to take any action in response to a written challenge of the 
library material(s) submitted before the second anniversary of the date of the determination to 
not remove the library material.

School board members have been given access to the challenge forms that were submitted to 
the district, SLAC notes, the SLAC meeting audio recordings, and access to the books assist 
them.

Attached Supporting Documents: None

Fiscal Implications: None

Administrative Recommendation:

After reviewing the materials, uphold the recommendation of the SLAC unless they agree that 
any title(s) is not appropriate to remain in the district’s library catalog.

Contact Person: 

Lyndsey Williamson



Abilene Independent School District Board Document 

Meeting Date: January 8, 2025 Meeting Type: Board Workshop
  
Item Type: Presentation/Approval Future Action Required: No        If Yes, Month: N/A

Subject: SLAC Recommendations- Challenged Library Materials

Background Information: 

The School Library Advisory Council met on December 15, 2025. During this meeting the 
committee considered challenged library materials.

The committee reviewed 10 of the 27 titles that have been formally challenged. The following 
titles were considered and voted on by the SLAC:

• The Haters
• Me and Earl and the Dying Girl
• Tricks
• Suicide Notes from Beautiful Girls
• 99 Days
• Crank
• Like a Love Story
• Black Flamingo
• Yolk
• Forever

Attached Supporting Documents: 

Curriculum & Instruction: Presentation

Fiscal Implications: None

Administrative Recommendation:

Consider and approve the recommendations of the SLAC regarding the challenged library 
materials discussed.

Contact Person: 

Lyndsey Williamson


	Agenda
	I. Call to Order
	II. Oral Communication from the Public
	III. Board/Superintendent Announcements/Information
	IV. Board Workshop Items
	A. Refunding Application for Head Start and Annual Update on Needs and Goals
	01.08.26 IV. A Refunding Application for Head Start and Annual Update on Needs & Goals-01.08.26-PU
	01.08.26 IV.A AISD Funding Guidance Letter - Annual - 06CH012163 (3)-01.08.26-PU
	01.08.26 IV.A Head Start Non-Competitive Grant Application Instructions 4.0- 01.08.26-PU
	01.08.26 IV. A  AISD Head Start Goals, Objectives & Action Plan FY 26-01.08.26-PU
	01.08.26 IV.A.  AISD Head Start Organizational Chart 2025-2026-01.08.26-PU
	01.08.26 IV.A AISD Community Needs Assessment 25-26-01.08.26-PU
	01.08.26 IV. A Head Start-Early Head Start Refunding Proposal FY 26

	B. Comprehensive and Targeted Schools
	01.08.26 Comprehensive and Targeted Schools.docx
	01.08.26 January 2026 Comprehensive and Targeted Schools

	C. 2026 Board Election Timeline
	01.08.26 II.C. 1 Cover Page_School Board Election Timeline_PU
	01.08.26 II.C. Waldron-Election Calendar Spring 2026


	V. Business Items Requiring Board Action
	A. The Board will consider the appeal to the decision on Challenged Books.
	01.08.26 Appealed Library Materials Board Doc- January 8, 2025

	B. The Board will consider disposition of Challenged Library Material.
	01.08.26 Challenged Materials Board Doc- January 8, 2025


	VI. Adjournment

