Agenda of Workshop Meeting

The Board of Trustees
Abilene Independent School District

A Workshop Meeting of the Board of Trustees of Abilene Independent School District will be
held Thursday, December 4, 2025, beginning at 5:00 PM in the Valley View Room, One AISD
Center 241 Pine Street, Abilene, Texas 79601.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting

notice. Unless removed from the consent agenda, items identified within the consent agenda will
be acted on at one time.

L. Call to Order

A. Oral Communication from the Public

B. Board/Superintendent Announcements/Information
II.  Board Workshop Items

A. 2026-2027 AISD Academic Calendar

B. Purchasing Cooperative Fees Paid by Abilene ISD (September 1, 2024 -
August 31, 2025)
District of Innovation
Resource Campus Designation - Stafford Elementary
. Policy EIC (LOCAL)
II.  Adjournment

SERe!



Abilene Independent School District Board Document - Agenda Item II.A
Meeting Date: December 4, 2025 Meeting Type: Workshop Meeting
Iltem Type: Presentation Future Action Required: Yes If Yes, Month: December

Subject: 2026-2027 AISD Calendar

Background Information:

Development of the 2026—-2027 Academic Calendar commenced on September 16 with the
initial meeting of the Calendar Committee. During this meeting, the committee reviewed a blank
calendar framework and discussed the instructional and operational needs of both teachers and
students. Based on these discussions, three draft calendars were prepared. These drafts were
then reviewed by the committee for final adjustments and subsequently released for public
feedback in early November. The District-Wide Consultation Committee met concurrently with
the Calendar Committee on December 1 and approved Calendar Draft C to be presented to the
board for final consideration.

Attached Supporting Documents:
Calendar Development Presentation

Calendar Draft C

Fiscal Implications:
None

Administrative Recommendation:
Board approval of Calendar Draft C as the 2026-2027 Academic Calendar

Contact Person:
Alison Sims
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| This proposed calendar utilizes a 445 minute school day.

Calendar Key
{} Semester Grading Period Begins or Ends
Professional Development Day

Work Day
* Early Release Days

First Semester Days -
Second Semester Days -

2026-2027

Academic Calendar

Draft C

Goal - 172-174 Student Days

Student Days

Total Student Minutes 76095
State Required Minutes 75600
Minute Difference 495
Key Dates

AISD First Day of Classes 19-Aug-26
Last Day of AISD Classes 20-May-27

Graduation - Abilene High
Graduation - ATEMS, Cooper High

Holidays
Labor Day
Columbus Day
Thanksgiving
Christmas Break
MLK Holiday

President's Day (student hc

Spring Break

Good Friday
Memorial Day
Juneteenth
Independence Day

STAAR

Apr 6-16

Apr 13-Apr 23
Apr 20-Apr30

9/7/2026
10/12/2026
11/26/2026 11/23/2026-11/27/2026
12/25/2026 12/21/2026 - 1/1/2027
1/18/2027
2/15/2027
3/8/2027 - 3/12/2027

3/26/2027

5/31/2027
June 19, Observed June 18
7/4/2027, Holiday July 3

3-8 ELA, Eng |, Eng Il
5/8 Sci, 8 SS, Bio., US Hist.
3-8 Math, Alg |

Teacher Days
Days with students

Professional Development Days

Work Days
Alternative Staff Development
Total Teacher Days
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Student Survey Results

® Calendar A
® Calendar B
Calendar C

249 Students
responded



Staff Survey Results

@ Calendar A

®Calendar B
Calendar C

482 Staff
members
responded




Parent Survey Results

® Calendar A
® Calendar B
Calendar C

665 Parents
responded



Highlights of Draft C:

First day of school is on Wednesday, August 19
Eight Professional Development Days

Five Work Days

Three Alternative Staff Development Days
Week off for Thanksgiving

Last day of school is before Memorial Day



Recommendation:
Adoption of Calendar Draft C



Abilene Independent School District Board Document - Agenda Item 11.B.1
Meeting Date: December 4, 2025 Meeting Type: Workshop
Iltem Type: Report Future Action Required: No If Yes, Month:
gggéesct: Purchasing Cooperative Fees paid by Abilene ISD (September 1, 2024 — August 31,

Background Information: Texas Education Code, Sec. 44.0331 Management Fees Under
Certain Cooperative Purchasing Contracts requires the district to report to the Board on those
cooperatives where the district pays a fee.

Attached Supporting Documents: Memo from Lisa Metcalf

Fiscal Implications: None

Administrative Recommendation: This is an informational item to report and no action is
required.

Contact Person: Jennifer Hinds




ABILENEISD

Purchasing Cooperative
Fees Paid by Abilene ISD

Jennifer Hinds
Chief Financial Officer




Board Report
Texas Education Code, Sec. 44.033]1

Management Fees Under Certain Cooperative
Purchasing Contracts requires reporting to
the Board on those cooperative where the

district pays a fee.

ABILENEISD



Purchasing Cooperative Examples
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PARTNERS
The Right Resources. Right Now:

West Texas Educational Purchasing Cooperative (WTEPC)

ABILENEISD




Purchasing Cooperative Fees Paid

Fees Paid by District 9/1/2024 - 8/31/2025.

State of Texas — Comptroller Statewide Annual membership fee is charged to $100
Procurement Division participate in the cooperative.
West Texas Educational Purchasing Annual membership fee is charged to $500
Cooperative (WTEPC) participate in the cooperative.
Administrative Fee for the purchase of two (2) $800
TASB Buyboard Purchasing Cooperative | buses.
Administrative Fee for the purchase of two (2) $400
vehicles.

(The district is a member of the Central Texas Purchasing Alliance that is made up exclusively of school
districts in Texas. This is not considered a cooperative but does have an annual membership fee of
$125).

ABILENEISD



ABILENEISD

Purchasing Cooperative
Fees Paid by Abilene ISD

Jennifer Hinds
Chief Financial Officer




Abilene Independent School District Board Document - Agenda Item II.C
Meeting Date: December 4, 2025 Meeting Type: Board Workshop
Iltem Type: Action ltem Future Action Required: Yes If Yes, Month: January

Subiject: District of Innovation Plan

Background Information:

During the October 6 Board Meeting, the Board adopted a resolution and appointed a
committee to develop a new District of Innovation plan for our district. Since that time, the
committee has convened three times to evaluate and determine appropriate exemptions from
allowable Texas Education Codes. On December 1, the District-Wide Consultation Committee
met to review and approve the plan for presentation to the Board. The plan will be posted on the
Abilene ISD website and a letter will be sent to the Commissioner of Education to notify him of
the Board’s intention to vote on the plan in January of 2026.

Attached Supporting Documents:
2026 District of Innovation Plan

District of Innovation Presentation

Fiscal Implications:
None

Administrative Recommendation:
None at this time

Contact Person: Alison Sims




ABILENE
INDEPENDENT SCHOOL DISTRICT

Local Innovation Plan

2026-2031

To be considered by the AISD Board of Trustees

January 12, 2026

PLACED ON WEBSITE December 3, 2025



Board of Trustees

Angie Wiley, President
Rodney Goodman, Vice President
Cindy Earles, Secretary
Bill Enriquez, Assistant Secretary
Taylor Tidmore, Member
Blair Schroeder, Member

Dr. Danny Wheat, Member

District Administration

Dr. John Kuhn, Superintendent
Dr. Joseph Waldron, Deputy Superintendent
Mr. Jay Ashby, Executive Director of Innovation
Mrs. Patti Blue, Associate Superintendent for Curriculum & Instruction
Mrs. Jennifer Hinds, Chief Financial Officer
Mrs. Alison Sims, Associate Superintendent for Human Resources
Dr. Gustavo Villanueva, Associate Superintendent for Student Services

Dr. Jordan Ziemer, Chief Communications Officer



Timeline of Events

BOARD
CONSIDERATION

DATE

ACTIVITY

October 6, 2025

Board Information

The Abilene ISD Board of Trustees will be
provided an overview of TEC Chapter
12A District of Innovation provisions.

October 6, 2025

Resolution Adoption

Abilene ISD Trustees will be asked to
approve a resolution to initiate the
process of amending our District of

Innovation plan,

October 6, 2025

Public Hearing

Abilene ISD Trustees will hold a public
hearing to solicit input on the District of
Innovation amendment opportunity.

October 6, 2025

Committee Appointment

Abilene ISD Trustees will appoint a Local
Innovation Committee to amend and
develop a Local Innovation Plan.

PLAN
DEVELOPMENT

October 14, 2025
October 27, 2025

November 18, 2025

Plan Development




The Abilene ISD Innovation Committee
will amend and develop the Abilene ISD
Innovation Plan

PUBLIC
INPUT/FEEDBACK

December 1, 2025

District Wide Consultation Committee
Approval

The Abilene ISD District Wide
Consultation Committee will be asked to
approve the proposed Abilene ISD
Innovation Plan.

December 3, 2025

District Innovation Plan Posted

The proposed Abilene ISD Innovation
Plan will be posted online for at least 30
days.

APPROVAL

January 12, 2026

Board of Trustees Approval

The Abilene ISD Board of Trustees will be
asked to approve the proposed Abilene
ISD Innovation Plan.




INNOVATION PLANNING COMMITTEE

Grade/Position Campus Name
Kindergarten Alcorta Amanda McSherry
2nd grade Bonham Tiffany Wright
3rd grade Stafford Jeremy Bartley
4th grade Ward McKenna Harrell
5th grade Austin Jennifer McLean
6th grade Mann Suzanne Sims
8th grade Madison Jennifer Mansker
English Abilene High School Sarah Fagala
Math Cooper High School Justin Dorman
Elementary Principal Taylor Leslye Roberts
Middle School Principal Clack Michele Josselet
High School Principal ATEMS Brandon Randell




ABILENE ISD INNOVATION PLAN

INTRODUCTION

House Bill (HB) 1842, passed during the 84th Legislative Session, permits Texas public school
districts to become Districts of Innovation to obtain exemption from certain provisions of the
Texas Education Code.

Potential benefits of becoming a District of Innovation include:

e Flexibility: Districts will have the flexibility to implement practices similar to charter schools,
including exemptions from certain mandates including the uniform school start date and
required minutes of instruction.

e Local control: Districts decide which flexibilities best suit their local needs.

e Autonomy: Districts must submit a district of innovation plan to the commissioner of
education, but approval is not required.

On October 6, 2025, the Abilene Independent School District's Board of Trustees (“Board”)
considered a Resolution to explore the development of a District of Innovation Plan to increase
local control over District operations and to support innovation and local initiatives. The
adoption of this plan seeks to increase the District’s flexibility in order to improve educational
outcomes for the benefit of students and the community. Also on October 6, 2025, the Board
held a public hearing, approved a Resolution and appointed a 12-member Innovation Planning
Committee (“Committee”). The committee was composed of diverse leaders representing a
cross-section of the District’s stakeholders, including teachers and principals. The Committee
met on October 14, 2025, October 27, 2025 and November 18, 2025 to discuss and draft the
Local Innovation Plan (“‘Plan”). The Committee met with the Districtwide Consultation
Committee on December 1, 2025. At the conclusion of the meeting, the DWCC approved the
plan. The Abilene ISD Board of Trustees adopted the Plan at its meeting on January 12, 2026.

TERM

The term of the Plan is for five years, beginning January 12, 2026 and ending January 11,
2031, unless terminated or amended earlier by the Board of Trustees in accordance with the
law. If, within the term of this Plan, other areas of operations are to be considered for flexibility
as part of HB 1842, the Board will appoint a new committee to consider and propose additional
exemptions in the form of an amendment to the Plan. Any amendment adopted by the Board
will not extend the term of this Plan. The District may not implement two separate plans at any
one time.



AREAS OF INNOVATION

With regard to each area of innovation, the District declares exemption from the listed statutory
provisions, as well as any implementing rules or regulations promulgated pursuant to those
statutory provisions by any state agency or entity, including but not limited to the Commissioner
of Education, Texas Education Agency, State Board for Educator Certification, and State Board
of Education.

1. T.E.C. §25.0811 First Day of Instruction (Uniform School Start Date), TEC §25.0812
Last Day of Instruction

§25.0811 FIRST DAY OF INSTRUCTION (a) Except as provided by this section, a school
district may not begin instruction for students for a school year before the fourth Monday in
August.

§25.0812 LAST DAY OF INSTRUCTION (a) Except as provided by Subsection (b), a
school district may not schedule the last day of school for students for a school year
before May 15.

Current Status:

Texas Education Code §25.0811 and §25.0812 restricts Abilene ISD’s ability to annually establish an
instructional calendar that best meets the instructional needs of students and the priorities of the
community by prohibiting the District from beginning instruction before the fourth Monday in August
and from ending instruction before May 15. Restricting the school start and end date operationally
challenges Abilene ISD because the required 75,600 instructional minutes must be scheduled
between the fourth Monday in August and early June. The flexibility of the start and end date allows
the district to determine locally, on an annual basis, what best meets the needs of the students, the
schools, and the community.

Benefit of Exemption:

Having the flexibility to establish a school start date prior to the fourth Monday in August and end
before May 15 will enable the District to:

e Provide the District Wide Consultation Committee (DWCC) the flexibility to determine locally,
on an annual basis, what start and end dates best meet the needs of students, schools, and
the community. For example, the district may start with a shortened week at the beginning of
school to ease transition for students, families and staff.

e Better balance the amount of instructional time available in each semester, providing
classroom teachers the opportunity to deliver more equitable learning experiences for
students in the fall and spring semesters, and to complete the first semester prior to the
winter break.

e Provide more instructional time prior to the administration of spring state assessments and
minimize lost instructional time after the conclusion of state assessments.

e Provide additional time at the conclusion of the school calendar for provision of remedial
instruction prior to summer administration of state assessments required for graduation.



e Ultilize flexibility to schedule student breaks/holidays, professional development or other
options during the school year.

e Complete the school year prior to the end of May to allow for increased flexibility in
scheduling graduation and allow students to enroll in college courses that begin in early
June, thereby increasing college and career readiness.

Local Innovation Procedures:

Each campus principal shall appoint a staff member to serve on the District Calendar Committee.
The Committee is responsible for developing instructional calendar options for the upcoming school
year. Upon completion of this work, the District-Wide Consultation Committee will review the
proposed options and recommend a preferred calendar for Board consideration.

In developing these options, the Calendar Committee shall utilize the district’s flexibility regarding the
school start date, ensuring that any proposed start date does not exceed more than one week prior
to the Uniform School Start Date.

Exemption from the Texas Education Code Section §25.0811 may require revisions in the
District policies at EB (LOCAL).

2. T.E.C. §21.003(A) Certification Required, T.E.C. §21.053, Presentation and
Recording of Certificates

§21.003 CERTIFICATION REQUIRED (a) A person may not be employed as a teacher,
teacher intern or teacher trainee, librarian, educational aide, administrator, educational
diagnostician, or school counselor by a school district unless the person holds an
appropriate certificate or permit issued as provided by Subchapter B.

§21.063 PRESENTATION AND RECORDING OF CERTIFICATES (a) A person who
desires to teach in a public school shall present the person’s cettificate for filing with the
employing district before the person’s contract with the board of trustees of the district is
binding. (b) An educator who does not hold a valid certificate may not be paid for
teaching or work done before the effective date of issuance of a valid certificate.

Current Status:

T.E.C. §21.003 requires appropriate state certification for all teaching positions, inhibiting the
District’s ability to fill certain teaching positions having very limited certified candidate pools. In
addition, these sections do not allow flexibility of placement for certified teachers within grade
levels in elementary schools, or for the district to hire a teacher fully certified in another state
until Texas certification or a T.E.A. approved waiver is obtained.

In the event a district cannot locate an appropriately certified teacher for a hard-to-fill position,
the district must request emergency certification from the Texas Education Agency and/or State
Board of Educator Certification, and the Commissioner may subsequently deny such requests.



This system is burdensome and does not take into account the unique financial and/or
instructional needs of the district. This section makes it difficult for the district to recruit, employ
and retain persons who have appropriate expertise, experience and/or industry certifications
that make them well qualified to fill such positions.

Benefit of Exemption:

Abilene ISD prides itself in hiring the highest quality teaching staff for the benefit of all learners.
Occasionally, teachers are needed for positions that are extremely difficult to fill due to the lack
of a certified teacher candidate pool. To supply the high quality teachers needed for non-core
classes, this flexibility would allow the district to expand the pool of qualified candidates and
employ highly qualified educators that might not ordinarily meet the requirements under the
traditional teacher certification pathways. An exemption from these requirements will allow
Abilene ISD to issue a local school district teaching permit to individuals who do not hold a
Texas teaching certificate, but whom the district deems highly qualified to teach in a particular
subject area as specified in the local guidelines. This flexibility in certification requirements will
also allow more options for secondary students in course scheduling, dual credit classes, and
course offerings leading to industry-recognized certifications.

Local Innovation Procedures:

Abilene ISD will maintain its current expectation for teacher certification, and continue to seek
highly effective certified educators for all teaching positions. The district will make every attempt
to hire individuals with appropriate certification for all non-core positions in question at the time
of hire. However, where that is not reasonably possible, the district will have the flexibility to
issue a local teaching permit and hire individuals who are knowledgeable in the area and are
fully equipped to effectively perform the duties of the position in question based on local
certification criteria without requesting a waiver from T.E.A.

A. A campus principal may submit to the Superintendent and/or the Superintendent’s
Designee a request to issue a local school district teaching permit to a highly qualified
candidate who does not hold a Texas teaching certificate. To adequately supply
programs with qualified candidates, the district requires the flexibility to hire community
college and university professors, community professionals, and college graduates with
Bachelor’s Degrees, as well as current staff members who would qualify for placement in
assignments outside of their traditional certification areas and to retain them. The district
will establish local qualification and training requirements for professionals and experts
to teach such courses in lieu of state requirements. These exemptions are of particular
importance for hard-to-fill and high-demand courses.

Qualification for a local school district teaching permit could include, but not be limited
to: demonstrated subject expertise, professional work experience, formal
training/education in the content area, active/relevant professional industry certification,
or a combination of work experience, advanced training and education, and/or
demonstration of successful experience working with students. Applicants without a



Bachelor’s degree will only be considered for Career and Technology Education
positions.

When positions are posted and candidates are interviewed, certified teachers in their
fields will be considered first. However, the candidate who is considered to be of highest
quality may be selected regardless of certification. After the required posting period and
candidate interviews, if the principal desires to hire a candidate with other qualifications
or a teacher who is certified in another state, the principal must specify in writing the
reason for the request and document what specific credentials (i.e. experience,
expertise, and/or industry certifications) the prospective teacher possesses that would
qualify the individual to teach that subject(s). The individuals hired under this exemption
will be provided with district identified training and resources, and the support of a
mentor to ensure their success. Teachers hired under this exemption must complete the
Texas teacher certification process and present documentation of valid Texas
certification to the Human Resources Department within three years of hire. Parents will
be notified in writing if students are being taught by a teacher hired under this
exemption.

B. Teacher certification waiver requests, state permit applications or other paperwork will
not be submitted to the Texas Education Agency for any of these proposed exemptions.

C. All certification requirements will remain in place for special education and primary ESL
(bilingual) teachers.

Exemption from the Texas Education Code Sections §21.003 and § 21.053 may require
revisions in the District policies DBA (LOCAL), DK (LOCAL), and DK (Exhibit).

3. TEC Section §25.092 Minimum Attendance for Class Credit

Section §25.092 a)Except as provided by this section, a student in any grade level from
kindergarten through grade 12 may not be given credit or a final grade for a class unless
the student is in attendance for at least 90 percent of the days the class is offered.
Current Status: State law currently requires students attend class 90% of the school
days the class is offered in order to earn credit. The law currently requires the District to
award class credit to students based on "seat time" rather than based on demonstrated
mastery of the learning. Students are required to attend class 90 percent of the school
days each semester in order to earn credit.

Benefit of the Exemption:

The 90 percent rule is an arbitrary percentage, which means school districts award credit based
on seat time rather than based on content mastery. Flexibility in abstaining from the requirement
will allow the District to not penalize students who miss class due to legitimate school activities
and/or family issues that may prevent students from meeting the 90% class attendance rule, as
long as mastery of content can be documented. Finally, this will limit issues related to seat time
and allow further pursuit of dual credit opportunities. This exemption allows Abilene ISD to
explore the option of providing students credit for courses based on content mastery, not the



amount of time the student spends in the classroom. The District could provide innovative
options to promote student engagement in course material in flexible ways, ultimately allowing
learning to happen anytime, anyplace, apart from the traditional way of delivering instruction.
Flexibility in this area does not alter a teacher’s right to assign a student’s final grade or exempt
a student from any UIL rules.

Local Innovation Procedure:

Campus teams will review student attendance and grades to determine mastery. Abilene ISD
will develop a team with representatives from the Student Services and campus leadership to
redefine attendance thresholds for credit loss and define ways for students that show mastery of
the content to gain credit.

Exemption from the Texas Education Code Section §21.092 may require revisions in the District
policies El (LOCAL) and FEC (LOCAL).

4. TEC § 21.102 Probationary Contracts

b). a person who is employed as a teacher by a school district for the first time, or who
has not been employed by the district for two consecutive school years subsequent to
August 28, 1967, shall be employed under a probationary contract. A person who
previously was employed as a teacher by a district and, after at least a two-year lapse in
district employment returns to district employment, may be employed under a
probationary contract. (b) A probationary contract may not be for a term exceeding one
school year. The probationary contract may be renewed for two additional one-year
periods, for a maximum permissible probationary contract period of three school years,
except that the probationary period may not exceed one year for a person who has been
employed as a teacher in public education for at least five of the eight years preceding
employment by the district.

Current Status:

A probationary contract may not exceed one year for a person who has been employed as a
teacher in public education for at least five of the eight years preceding employment with the
district. After three consecutive years on a probationary contract, a teacher must be offered a
term contract or be terminated by the district.

Benefit of the Exemption:

Relief from TEC §21.102 will allow Abilene ISD to extend the continuation of probationary
contract status at the discretion of administration beyond what is currently allowed if it is
determined that it is in the best interest of the District’s students.

Local Innovation Procedure:



Teacher performance will be discussed with the principal, Associate Superintendent for Human
Resources, and Superintendent prior to determination of extending the probationary contract
period of the teacher beyond Texas Education Code Chapter 21 requirements. The principal will
be required to discuss the teacher’s performance evaluation and progress against goals to
support the recommendation.

Exemption from the Texas Education Code Section §21.102 may require revisions in the District
policies DCB (LOCAL).

5. TEC Section §25.036(a) Inter-District Transfers

Any child, other than a high school graduate, who is younger than 21 years of age and
eligible for enrollment on September 1 of any school year may transfer annually from
the child’s school district of residence to another district in this state if both the
receiving district and the applicant parent or guardian or person having lawful control
of the child jointly approve and timely agree in writing to the transfer.

Current Status:

Currently, under Texas Education Code 25.036, a district may choose to accept, as transfers,
students who are not entitled to enroll in the district. TEC 25.036, uses the language “may
transfer annually” and has been interpreted to require a transfer to be for a period of one school
year.

Benefit of the Exemption:

Abilene ISD maintains a transfer policy under FDA (Local) requiring nonresident students
wishing to transfer to file a transfer application each school year. In approving transfer requests,
the availability of space and instructional staff, availability of programs and services, the
student’s disciplinary history records, work habits, and attendance records are evaluated.
Transfer students are expected to follow the attendance requirements, rules, and regulations of
the district. TEC 25.036 has been interpreted to establish the acceptance of a transfer as a
one-year commitment by the district. The district is seeking to eliminate the provision of a
one-year commitment in accepting transfer applicants. On rare occasions, student behavior
warrants suspension (in or out of school), placement in a disciplinary alternative program, or
expulsion. Abilene ISD seeks exemption from the one year transfer commitment and the
eligibility to revoke transfer for a student’s return to their home district due to lack of attendance
or behavior.

Local Innovation Procedure:

Nonresident students who have been accepted as inter-district transfer students may have such
transfer status revoked by the Superintendent at any time during the year if the student is
assigned discipline consequences of suspension (in or out of school), placement in a
disciplinary alternative program, or expulsion. Students not meeting the State’s 90% attendance
standard may also be subject to immediate revocation of the transfer status.



Exemption from the Texas Education Code Section §25.036(a) may require revisions in the
District policies FDA (LOCAL).

6. TEC §21.451(3) Staff Development

The staff development provided by a school district to an educator other than a principal
must must include training on: (A) suicide prevention; (B) strategies for establishing and
maintaining positive relationships among students, including conflict resolution; and (C)
preventing, identifying, responding to, and reporting incidents of bullying. The training
required by Subsection (d)(3): must: (A) be provided in accordance with the policy
adopted under Section 21.4515 and (B) use a best practice-based program
recommended by the Health and Human Services Commission in coordination with the
agency under Section 38.351.

Current Status:

TEC §21.451 prescribes staff development requirements for educators. These requirements
impede the District’s ability to provide timely professional development to employees based on
newly emerging issues, data, and student needs.

Benefit of the Exemption:

The requirement for annual training impedes the professional development plans that are
campus and district based. Professional development in Abilene ISD needs to be centered on
the unique needs of the District and school community.

Local Innovation Procedure:

The District will exercise local discretion in determining the areas of need, content, duration, and
frequency of professional development for its instructional and noninstructional staff.

Exemption from the Texas Education Code Section §21.451 may require revisions in the District
policies DMA (LEGAL) and DMA (LOCAL).

7. TEC §25.081 Minimum Minutes of Instruction

a) Except as authorized under Subsection (b) of this section, Section 25.0815, Section
25.084, or Section 29.0821, for each school year each school district must operate for at
least 75,600 minutes, including time allocated for instruction, intermissions, and recesses
for students. (b) The commissioner may approve the operation of schools for fewer than
the number of minutes required under Subsection (a) if disaster, flood, extreme weather
conditions, fuel curtailment, or another calamity causes the closing of schools. (c) If the
commissioner does not approve reduced operation time under Subsection (b), a school
district may add additional minutes to the end of the district's normal school hours as
necessary to compensate for minutes lost due to school closures caused by disaster, flood,
extreme weather conditions, fuel curtailment, or another calamity.

Current Status:


https://1.next.westlaw.com/Link/Document/FullText?findType=L&originatingContext=document&transitionType=DocumentItem&pubNum=1000173&refType=LQ&originatingDoc=I232d7da06e1011eeac2e895b14005562&cite=TXEDS25.0815
https://1.next.westlaw.com/Link/Document/FullText?findType=L&originatingContext=document&transitionType=DocumentItem&pubNum=1000173&refType=LQ&originatingDoc=I232d7da16e1011eeac2e895b14005562&cite=TXEDS25.084
https://1.next.westlaw.com/Link/Document/FullText?findType=L&originatingContext=document&transitionType=DocumentItem&pubNum=1000173&refType=LQ&originatingDoc=I232d7da16e1011eeac2e895b14005562&cite=TXEDS25.084
https://1.next.westlaw.com/Link/Document/FullText?findType=L&originatingContext=document&transitionType=DocumentItem&pubNum=1000173&refType=LQ&originatingDoc=I232d7da26e1011eeac2e895b14005562&cite=TXEDS29.0821

House Bill (HB) 2610, passed by the 84th Texas Legislature, amended the Texas Education
Code (TEC) §25.081, by striking language requiring 180 days of instruction and replaced it with
new language requiring districts and charter schools to provide at least 75,600 minutes of
instruction annually and 420 minutes of instruction daily. The bill allows school districts and
charter schools to add minutes as necessary to compensate for minutes of instruction lost due
to school closures caused by disaster, flood, extreme weather conditions, fuel curtailment, or
another calamity. However, it eliminated any options to pursue state waivers to reduce the
minimum number of minutes per day to allow flexibility to pursue early releases for
parent—teacher conferences, teacher professional development, or innovative scheduling due to
events. TEC § 25.082 requires that each school day be at least 7 hours long .

Benefit of the Exemption:

These non-instructional days may be purposefully placed throughout the calendar to allow
teachers to plan instruction based on student instructional data in addition to engaging in
relevant, targeted professional development. The District seeks additional flexibility to schedule
early release days in the calendar in order to provide for student and District needs, which may
include, but are not limited to, additional professional development, unique instructional
arrangements, teacher collaboration, teacher/parent conferences, releasing prior to a holiday, or
other school-related activities.

Local Innovation Procedure:

e [n the event of an act of God, such as inclement weather, or a national/state/local
security issue, the Superintendent may ask the board to grant a local waiver for school
minutes.

e Before the first day of instruction, the Superintendent may ask the board for a local
waiver to provide staff development days for any board-directed district initiative
including any action developed from System of Great Schools.

Exemption from the Texas Education Code Section §25.081 may require revisions in the District
policy EB (LOCAL).

8. TEC §21.404 Planning and Preparation Time

Each classroom teacher is entitled to at least 450 minutes within each two-week period
for instructional preparation, including parent-teacher conferences, evaluating students’
work, and planning. A planning and preparation period under this section may not be
less than 45 minutes within the instructional day. During a planning and preparation
period, a classroom teacher may not be required to participate in any other activity.

Current Status:

Texas Education Code 21.404 guarantees each classroom teacher a planning period.
Specifically, each classroom teacher is entitled to at least 450 minutes within each two-week
period for instructional preparation, including parent-teacher conferences, evaluating students’
work, and planning. A planning period may not be less than 45 minutes within the instructional
day. During a planning and preparation period, a classroom teacher may not be required to
participate in any other activity. Based upon Commissioner of Education interpretation, all
conference period assignments must take place when the students are in instructional
attendance.



Benefit of the Exemption:

Under the current statute, teachers cannot voluntarily relinquish their planning period. Abilene
ISD seeks the ability to allow teachers to voluntarily relinquish their 45-minute planning period
for teaching activities (examples include, but are not limited to, teaching an additional
section/course or participating in student intervention activities) or non-teaching activities
(attending an ARD or a PLC).

Local Innovation Procedure:

Any teacher who voluntarily relinquishes planning time to engage in teaching or non-teaching
activities should sign a statement acknowledging that any reduction in the protected 450
minutes of planning and preparation time has been agreed upon by the teacher.

Exemption from the Texas Education Code Section §25.404 may require revisions in the District
policy DK(LOCAL).

9. TEC Section §21.002 Teacher Contracts

(a) A school district shall employ each classroom teacher, principal, librarian, nurse, or
school counselor under: (1) a probationary contract, as provided by Subchapter C; 1 (2)
a continuing contract, as provided by Subchapter D;

Current Status: Any individual with the title of classroom teacher, librarian, nurse, or school
counselor is required to receive a Chapter 21 Contract.

Benefit of the Exemption:

In accordance with Texas Education Code Chapter 21, certified teachers are entitled to formal
employment contracts. Teachers who are not yet certified and are completing an alternative
certification internship or are exempt by DOl exemption from TEC §21.003 remain in the
process of acquiring the professional competencies required for full certification. This exemption
authorizes Abilene ISD to issue Letter Agreements to all non-certified teachers serving in
classroom instructional roles, in lieu of standard Chapter 21 contracts.

Local Innovation Procedure:

Abilene ISD will enter into Letter Agreements with all non-certified teachers serving in classroom
instructional roles, in lieu of standard Chapter 21 contracts.

Exemption from the Texas Education Code Section §21.002 may require revisions in the District
policy DCB(LOCAL).

10. TEC §22.007 Incentive for Early Retirement



TEC §22.007 INCENTIVE FOR EARLY RETIREMENT A district may not offer or provide
a financial or other incentive to an employee of the district to encourage the employee to
retire from the Teacher Retirement System of Texas.

Current Status:

A district may not offer or provide a financial or other incentive to an employee of the district to
encourage the employee to retire from the Teacher Retirement System of Texas.

Benefit of the Exemption:

Amid the statewide shortage of teachers and other educational staff, as well as the increasing
number of educators transitioning to alternative careers, timely recruitment of personnel has
become a critical priority. Effective communication from current staff regarding their intentions to
retire is essential to ensure that open positions are filled efficiently and with minimal disruption to
instructional continuity.

Local Innovation Procedure:

Providing an incentive for staff members who have independently decided to retire from the
district can encourage them to formally communicate their intentions within a designated
timeframe. This, in turn, enables the district to proactively engage in recruitment efforts and
secure qualified candidates to fill open positions in a timely manner.

Exemption from the Texas Education Code Section §22.007 may require revisions in the District
policy DGBA(LOCAL).

11. TEC §45.205 Bank Depository Term, TEC §45.206 Bank Depository Bid, TEC
§45.207 Bank Depository Awards

TEC §45.205 BANK DEPOSITORY TERM Except as provided by Subsection (b), the
depository bank when selected shall serve for a term of two years and until its successor
is selected and has qualified.

TEC §45.206 BANK DEPOSITORY BID (a) Not later than the 60th day before the
date a school district's current depository contract expires, the district shall choose
whether to select a depository through competitive bidding or through requests for
proposals.(a-1) If a school district chooses under Subsection (a) to use competitive
bidding, the district shall, not later than the 30th day before the date the current
depository contract expires, mail to each bank located in the district and, if desired,
to other banks, a notice stating the time and place in which bid applications will be
received for selecting a depository or depositories. The notice must include a
uniform bid blank in the form prescribed by State Board of Education rule. (a-2) If a
school district chooses under Subsection (a) to use requests for proposals, the
district shall, not later than the 30th day before the date the current depository
contract expires, mail to each bank located in the district and, if desired, to other
banks, a notice stating the time and place in which proposals will be received for
selecting a depository or depositories. The notice must include a uniform proposal



blank in the form prescribed by State Board of Education rule. (b) The school
district may add to the uniform bid or proposal blank other terms that do not
unfairly restrict competition between banks in or near the territory of the district. (c)
Interest rates may be stated in the bid or proposal either as a fixed rate, as a
percentage of a stated base rate, in relation to a stated prevailing rate varying from
time to time, or in any other manner, but in every case in a uniform manner, that will
permit comparison with other bids or proposals received.(d) If the school district
chooses under Subsection (a) to use requests for proposals, the district shall state
the selection criteria, including the factors specified under Section 45.207(c), in the
request for proposals and shall select the proposal that offers the best value to the
district based on the evaluation and ranking of each submitted proposal in relation
to the stated selection criteria. A district may negotiate with the bank that submits
the highest-ranked proposal to determine any terms of the proposed depository
contract other than the interest rates proposed.

Current Status:

Texas Education Code 45.205 requires each school district to renew its depository contract
every two years. The two-year contract term begins and ends in odd-numbered years.
Additionally, school districts must use a uniform bid or proposal in the form prescribed by the
State Board of Education.

Benefit of the Exemption:

This exemption would lessen the administrative and financial burden related to preparing and
reviewing a Request for Proposal (RFP). In addition, this would afford the district flexibility with
respect to local banking relationships.

Local Innovation Procedure:

At least once every two years, the District will evaluate the performance of the current
depository bank. Should the district determine that the contracted services are provided
effectively and the quality of service is acceptable, the district will seek to negotiate terms to
extend the contract for one additional two-year period. At the end of each two-year term, the
district and the depository bank may agree to extend the contract for an additional two-year
period. The district must review the contract to ensure the best value and support for the district
and obtain board approval for each extension and contract renewal. This exemption does not
hinder the district's ability to release a formal procurement for depository contract services, in
lieu of negotiating an extension to the existing bank contract, if deemed necessary based on
operational or financial reasons.

Exemption from the Texas Education Code Section §25.0811 may require revisions in the
District policy BDAE(LOCAL).
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What is a District of Innovation?

The District of Innovation concept, estab

Ished by House BiIll

1842 during the 84th Legislative Session, allows traditional
school districts in Texas to gain flexibility similar to open-
enrollment charter schools. This designation enhances local
control and enables districts to identify and exempt specific
Texas Education Code requirements that hinder their goals
upon adopting the plan.
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District of Innovation Process

Completed

Board District of
adopted Innovation
Resolution, Committee
held a public met to
hearing, develop and

appointed modify plan

District-wide Plan
Consultation developed by
Committee committee is
votes on plan posted on
approval Abilene ISD
ebsite for at

least 30 days

District of
InNnovation
Committee

December 1 December 2

Board votes
on plan
approval

January 12




Exemption 1 - First Day of Instruction, Last Day of
Instruction

Flexibility to establish a school start date prior to the
fourth Monday in August and end before May 15.

[ Benefit:
Flexibility to locally decide, on an annual basis,
the most suitable start and end dates that
cater to the needs of students, schools, and the
community.
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Exemption 2 - Certification Required, Presentation
and Recording of Certificates, Disciplinary

Alternative Education Programs

To ensure high-quality teachers for non-core classes , Abilene ISD seeks flexibility to
expand the candidate pool. This includes issuing local teaching permits to
Individuals deemed highly qualified, even if they lack a Texas teaching certificate,
according to local guidelines. (Note - Abilene ISD will follow all state guidelines and
requirement regarding teacher certification in foundation curriculum courses as
outlined in HB 2.)

Benefit:
This option allows Abilene ISD to issue 3
local teaching permit for experts in their
fields who do not have teacher certification.




Exemption 3 - Minimum Attendance for Class Credit

The Abilene Independent School

District aims to enhance flexibility In

assessing student attendance and academic performance. A team from
Student Services and campus leadership will redefine attendance
thresholds for credit loss and develop strategies to help students who
master the material earn credit effectively.

a Benefit:
The exemption enables the district to award course credit
based on content mastery rather than classroom time. This
allows for innovative, flexible learning options that promote
student engagement and facilitate learning outside
traditional instruction methods.




Exemption 4 - Probationary Contracts

Under Texas Education Code 21.102, teachers with at least five years of
experience receive a one-year probationary contract. After three years, they

Mmust be offered a term contract or be terminated. Abilene IS

D seeks the

ability to extend probationary contracts for an additional year based on

teacher performance and growth.

f Benefit:
Relief from TEC 21.102 enables Abilene ISD to extend
probationary contract status at administration’s discretion,
benefitting the District's students and allowing a teacher
another year to demonstrate proficiency.




Exemption 5 - Inter-District Transfers

The relief from TEC 25.036 gives the district more flexibility with inter-
district transfer students. The Superintendent could revoke a transfer
at any time for disciplinary issues, such as suspensions or expulsion,
and for failing to maintain good attendance.

f Benefit:

Relief from this requirement allows the district to
revoke transfers due to attendance or behavioral
Issues, requiring those students to return to their
nome district.




Exemption 6 - Staff Development

-C §21.451 outlines staff development requirements for educators, but

these may Iimit the District's ability to provide timely professional
development that addresses emerging issues and student needs.

Therefore, the

District will exercise local discretion to identify needs and

determine the content, duration, and frequency of professional

development for all staft.

f Benefits: The requirement for annual training
Impedes the professional development plans that are
campus and district based. Professional development
INn Abilene ISD needs to be centered on the unigue
needs of the District and school community.




Exemption 7 - Minimum Minutes of Instruction

The Texas Education Code (TEC) §25.081 requires a minimum seven-hour
school day and 75,600 minutes of annual instruction. Walivers from this
requirement can be requested by the Superintendent for severe weather or
security concerns, as well as for staff development days related to district
INitiatives such as System of Great Schools before the academic year starts.

fBenefits: Non-instructional days in the academic calendar aid
teachers in planning based on student performance. The
District aims to enhance scheduling flexibility with early release
days to address student and District needs, including
professional development, instructional changes due to
unforseen weather or disasters, collaboration, and parent-
teacher conferences.




Exemption 8 - Planning and Preparation Time

TEC 21.104 guarantees each classroom teacher a planning period. Under the

current statute, teachers cannot voluntarily relinquish their planning period.

Abilene ISD seeks the ability to allow teachers to voluntarily relinguish their
45-minute planning period for teaching activities.

KBenefits: This will allow teachers the option to voluntarily forfeit
their 45-minute planning period for either instructional activities
—such as teaching an additional section or engaging in student
Intervention initiatives—or non-instructional activities, including
attending an Admission, Review, and Dismissal (ARD) meeting
or participating in a Professional Learning Community (PLC).




Exemption 9 - Teacher Contracts

Under TEC 21.002, individuals holding the titles of classroom teacher, librarian,
nurse, or school counselor are mandated to receive a Chapter 21 Contract.

Abilene Independent School

District (ISD) seeks an exemption that would allow

It to establish Letter Agreements with all non-certified teachers who are
serving In instructional roles, instead of standard Chapter 21 contracts.

genef it:

eachers who are not yet certified and are completing

an alternative certification internship or are exempt by DOI
exemption from TEC §21.003 remain in the process of acquiring

the professional competencies required for full certification.
This exemption reserves Chapter 21 contracts for fully certified
teachers.




Exemption 10 - Incentive for Early Retirement

TEC 22.007 prohibits the district from incentivizing teachers to retire early. Providing
an incentive for staff members who have independently decided to retire from the

district can encourage them to fo

rmally com

designated timeframe. This, In turn, enables t

recruitment efforts and secure qual

fled candio
manner.

Mmunicate their intentions within a
ne district to proactively engage in

ates to fill open positions in a timely

e f Genefit: Amid a statewide shortage of teachers and
1w e educational staff, timely recruitment is crucial. Clear
7 communication from current staff about retirement
plans Is essential for efficiently filling positions and
maintaining instructional continuity.




Exemption 11 - Bank Depository Term, Bid, and Awards

Texas Education Code 45205 requires each school district to renew Its
depository contract every two years. School districts must use a uniform bid
or proposal in the form prescribed by the State Board of Education. Abilene
ISD seeks relief from this statute under the following guidelines: Once every
two years, the District will evaluate the performance of the current
depository bank. Should the district determine that the contracted services
are provided effectively and the quality of service Is acceptable, the district
Will seek to negotiate terms to extend the contract for one additional two-
year period. At the end of each two-year term, the district and the depository
bank may agree to extend the contract for an additional two-year period. The
district must review the contract to ensure the best value and support for
the district and obtain board approval for each extension and contract

renewal. ﬁis exemption would lessen the administrative and
financial burden related to preparing and reviewing
a Reqgquest for Proposal (RFP). In addition, this would
afford the district flexibility with respect to local
banking relationships.




Questions?
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Abilene Independent School District Board Document - Agenda I11.D.

Meeting Date: December 4, 2025 Meeting Type: Board Workshop
Iltem Type: Presentation Future Action Required: Yes If Yes, Month: Dec. Reg
Meeting

Subject: Resource Campus Designation - Stafford Elementary

Background Information: Abilene ISD is pursuing Resource Campus Designation (RCD) for
Stafford Elementary as part of a broader effort to strengthen student outcomes, stabilize
staffing, and accelerate improvement at one of the district’s highest-need campuses. If earned,
RCD provides additional resources on a yearly per-pupil basis for as long as the campus
maintains the requirements, creating a sustainable support model that does not rely on
short-term grants.

A central requirement for RCD eligibility is adoption of a minimum instructional calendar that
meets the state’s criteria for Additional Days School Year (ADSY) and extended learning time.
Stafford’s proposed spring calendar includes the mandated number of regular instructional days
and ADSY days and extended instructional minutes needed to maintain compliance with RCD
rules. This calendar is designed to support stronger instruction, expanded intervention blocks,
and improved school culture systems during the implementation period.

The presentation will brief the Board on the purpose of RCD, the projected benefits for students
and staff, the operational expectations attached to the designation

Attached Supporting Documents: Presentation

Administrative Recommendation: Approve adjusted 25-26 ADSY calendar for Stafford
Elementary

Contact Person: Jay Ashby
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Resource Campus Designation
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Executive Director of Innovation and Program Development




Resource Campus Designation

e The Resource Campus designation is a turnaround school model established
by HB 1525 during the 87th Texas Legislative Session and updated in the 89th.

o In its first legislative iteration, no districts in Texas achieved RCD. The most
recent legislative session aimed to make it more attainable.

e Campuses eligible for the Resource Campus designation may generate
additional district revenue to help sustain innovative practices over time.

ABILENEISD



What are the Resource Campus Eligibility Criteria

e 3ratings of D, F, NR/NR1365* within the last 10 years

e TIP required to obtain and maintain the
designhation

e ACE turnaround plan implementation

e Teacher Incentive Allotment (TIA)- 50% of teachers
in foundation curriculum must have a designation

e Additional Days School Year (ADSY)- if elementary
or middle school;

e Family Engagement Plan

e Positive Behavior Plan

Plan to Implement High-Quality Instructional Materials

(HQIM)

Staffing Requirements:

o All campus teachers of record in foundation
curriculum must have 2 years teaching experience

o Principals and teachers must apply or reapply

o 1counselor per 300 students & 1 certified mental
health professional

Annual fidelity of implementation data submission

ABILENEISD



Campus Resource Designation

ACE

Fully implement the full model to

target campus-specific needs.

TIA

50% of teachers teaching foundation

curriculum must be designated.

Teachers

All teachers of record in foundation
curriculum must have 2 years of

teaching experience.

ADSY
A base number of 175 days with a

minimum of 6 ADSY for a total of at

least 181 days.

HQIM
Adopt rigorous research-based

materials for core content.

Student Support

1 counselor for every 300 students
and 1 Certified Mental Health

Professional.

ABILENEISD



Campus Resource Designation

ACE

Fully implement the full model to

target campus-specific needs.

Stafford’s 21-22 turnaround model

met many of the ACE requirements

TIA

50% of teachers teaching foundation

curriculum must be designated.

Stafford’s core curriculum staff

currently is 54% TIA Designated

Teachers

All teachers of record in foundation
curriculum must have 2 years of

teaching experience.

Met. Stafford has seven teachers that
are designated as Teacher Apprentices

with assigned Teacher Mentors

ADSY
A base number of 175 days with a

minimum of 6 ADSY for a total of at
least 181 days.
The proposed spring calendar meets

these requirements.

HQIM

Adopt rigorous research-based
materials for core content.

Stafford uses Bluebonnet RLA and the
adopted Amplify Math is approved

Student Support

1 counselor for every 300 students
and 1 Certified Mental Health

Professional.
A certified Social Worker has been

assigned to Stafford and an additional

counselor position will be posted



Proposed Stafford Spring 2026 Calendar
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This proposed calendar utilizes a 445 minute school day.

Calendar Key
{} Semester Grading Period Begins or Ends

Professional Development Day

*

First Semester Days -
Second Semester Days

Work Day

Early Release Da

83
98

eacher Days

Days with students
Professional Development Days

ork Days
Alternative Staff Development

otal Teacher Days

Holidays

Labor Day 1-Sep
Columbus Day 13-Oct
Thanksgiving 27-Nov
Christmas Break December 22-January 2
MLK Holiday 19-Jan
President's Day (student holiday) 16-Feb

Spring Break 9-13 Mar
Memorial Day 25-May

Juneteenth
Independence Day

June 19, Holiday June 18
7/4/2025, Holiday July 3




What is the Designation Process?

Meet all criteria prior to application process
Submit Letter of Intent to TEA

Submit designation application

TEA review and due diligence

Designation acceptance
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How does the Funding Work?

e Campuses that become designated as Resource Campuses are eligible for additional
funding under the SB 1882 funding mechanism.

e This funding applies to districts with more than 5,000 students in ADA, in most cases.

e The funding is a permanent annual increase in the FSP entitlement for all students
enrolled at the campus, each year moving forward, as long as the campus continues to
Implement the Resource Campus program reguirements.

e Typical allotments range from $900-$1000 per student. AISD projected allotment is
higher than this range.
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Stafford Staff Feedback

Stafford leadership and teacher leaders developed a plan for RCD
requirements.

This plan was presented to the entire staff.

97% of staff members surveyed expressed support for the plan.
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Stafford Family Feedback

Results of family survey:

e 89% said they were supportive or neutral regarding adding 4 additional days
o 53.4% Very Supportive or Somewhat Supportive; 35.6% Neutral

e 64% said they were interested in after school enrichment
o 30% said they may be interested in after school enrichment

e 45% said they were interested in summer learning opportunities
o 37% sald they may be interested in after school enrichment

ABILENEISD



Next Steps

e December Regular Meeting Board Action: Consider approval of
changes to 25-26 Stafford Elementary Academic Calendar

ABILENEISD



Proposed Stafford Spring 2026 Calendar
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Questions?
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Abilene Independent School District Board Document
Meeting Date: December 4, 2025 Meeting Type: Board Workshop
Iltem Type: Presentation Future Action Required: Yes If Yes, Month: December

Subject: Updates to EIC Local Policy

Background Information:

EIC Local Policy addresses Academic Achievement: Class Ranking

This policy was updated in August 2024. The update consisted of changes to how GPAs are
calculated for students beginning with the graduating class of 2028. There is a contradiction in
the calculation/exclusion statements. Removing “any credit recovery courses” from the list of
exclusions will rectify this issue.

A change also needs to be made in the statement regarding Local Graduation Honors. It
currently states the calculation will use grades “available at the time of calculation at the end of
the fifth six-weeks grading period of the senior year.” Since we are currently on 9-week grading
periods, “fifth six-weeks grading period” needs to be changed to “third nine-week grading
period.”

Attached Supporting Documents:

Curriculum & Instruction: Presentation

Fiscal Implications: None

Administrative Recommendation:

Approval of changes presented to EIC Local Policy. This item will be added to the December 8t
consent agenda.

Contact Person:

Lyndsey Williamson, Executive Director of Secondary Education

Patti Blue, Associate Superintendent of Curriculum and Instruction



Abilene ISD
221901

ACADEMIC ACHIEVEMENT EIC

CLASS RANKING

(LOCAL)

PROPOSED REVISIONS (see pages 2 and 3)

Consistent
Application for
Graduating Class

Calculation

Exclusions

Weighted Grade
System

Categories
Advanced

Honors

Regular

Weighted Numerical
Grade Average

The District shall apply the same class rank calculation method
and rules for local graduation honors for all students in a graduat-
ing class, regardless of the school year in which a student first
earned high school credit.

Note: The following provisions shall apply to students in the
graduating class of 2025, 2026, and 2027.

The District shall include in the calculation of class rank semester
grades earned in high school credit courses taken in grades 9-12
only, unless excluded below.

The class rank calculation shall not include semester grades from
a course that is retaken after a passing grade has been earned,
and the new grade shall not be recorded on the transcript.

The calculation shall include failing grades until a failing grade is
replaced with a passing grade.

The calculation of class rank shall exclude grades earned in any
distance learning course, unless the course is an eligible course
taken through the Texas Virtual School Network (TxVSN); any dual
credit course; or through credit by examination, with or without
prior instruction.

The District shall categorize and weight eligible courses as Ad-
vanced, Honors, and Regular in accordance with provisions of this
policy and as designated in appropriate District publications.

Eligible Advanced Placement (AP) courses and courses locally
designated as advanced shall be categorized and weighted as Ad-
vanced courses.

Eligible courses locally designated as honors shall be categorized
and weighted as Honors courses.

All other eligible courses shall be categorized and weighted as
Regular courses.

The District shall assign weights to semester grades earned in eli-
gible courses and calculate a weighted numerical grade average,
in accordance with the following:

Proposed Policy 12/1/2025 10f4

EIC(LOCAL)-X



Abilene ISD

221901
ACADEMIC ACHIEVEMENT EIC
CLASS RANKING (LOCAL)
(sum of (number of Advanced category grades 70
grades) or above x 10) +
(number of Honors category grades 70 or  _
= GPA
above x 5)
(number (standard number of grades accumulated
of grades) at this point in academic career)

Calculation

Exclusions

Weighted Grade
System

The District shall record unweighted numerical grades on student
transcripts.

Note: The following provisions shall apply to students begin-
ning with the graduating class of 2028.

The District shall include in the calculation of class rank semester
grades earned in high school credit courses taken in grades 9-12
only, unless excluded below.

The class rank calculation shall not include semester grades from
a course that is retaken after a passing grade has been earned,
and the new grade shall not be recorded on the transcript.

The calculation shall include failing grades until a failing grade is
replaced with a passing grade.

The calculation of class rank shall exclude grades earned in physi-
cal education; any course substituted for physical education; any
distance learning course, unless the course is a dual credit course;
any course for which credit is earned outside the regular school
day or regular school year; any local credit course; any-credit-re-
covery-course;-or through credit by examination, with or without
prior instruction.

The District shall categorize and weight eligible courses as Ad-
vanced, Dual Credit, Honors, and Regular in accordance with pro-

Categories visions of this policy and as designated in appropriate District publi-
cations.

Advanced Eligible Advanced Placement (AP) courses and courses locally
designated as advanced shall be categorized and weighted as Ad-
vanced courses.

Dual Credit Eligible dual credit courses shall be categorized and weighted as
Dual Credit courses.

Honors Eligible courses locally designated as honors shall be categorized
and weighted as Honors courses.

Regular All other eligible courses shall be categorized and weighted as
Regular courses.

Proposed Policy 12/1/2025 20f4
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Abilene ISD
221901

ACADEMIC ACHIEVEMENT EIC

CLASS RANKING

Weighted Numerical

Grade Average

Transferred Grades

Local Graduation
Honors

(LOCAL)

The District shall assign weights to semester grades, including fail-
ing grades, earned in eligible courses and calculate a weighted nu-
merical grade average, in accordance with the following:

Category Weight

Advanced plus 10

Dual Credit* plus 7

Honors plus 5

Regular plus 0

*A grade of 60-69 or D in a dual credit course shall receive high
school credit, and the grade shall be converted to a 70 for pur-
poses of calculating class rank.

The District shall record unweighted numerical grades on student
transcripts.

Note: The following provisions shall apply to all students, re-
gardless of their graduating class.

When a student transfers semester grades for courses that would
be eligible under the Regular category and the District has ac-
cepted the credit, the District shall include the grades in the calcu-
lation of class rank.

When a student transfers semester grades for courses that would
be eligible to receive additional weight under the District’s weighted
grade system, the District shall assign additional weight to the
grades based on the categories and grade weight system used by
the District only if a similar or an equivalent course is offered to the
same class of students in the District.

For the purpose of determining honors to be conferred during grad-
uation activities, the District shall calculate class rank in accord-
ance with this policy and administrative regulations by using
grades available at the time of calculation at the end of the third

nine-week grading period of fifth-six-week-grading-period-of-the

senior year.

For the purpose of applications to institutions of higher education,
the District shall also calculate class rank as required by state law.
The District’s eligibility criteria for local graduation honors shall ap-
ply only for local recognitions and shall not restrict class rank for
the purpose of automatic admission under state law. [See EIC(LE-
GAL)]
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ACADEMIC ACHIEVEMENT EIC
CLASS RANKING (LOCAL)
Valedictorian and The valedictorian and salutatorian shall be the eligible students
Salutatorian with the highest and second-highest rank, respectively. To be eligi-
ble for this local graduation honor, a student must:
1. Have been continuously enrolled in the District high school
from which they will graduate for the four semesters immedi-
ately preceding graduation by September 1;
2. Be graduating after exactly eight semesters of enroliment in
high school; and
3. Have completed the foundation program with the distin-
guished level of achievement.

Ties In case of a tie in weighted numerical grade averages after calcula-
tion to the eighth decimal place, the District shall recognize all stu-
dents involved in the tie as sharing the honor and title.

Highest-Ranking The student meeting the local eligibility criteria for recognition as

Graduate the valedictorian shall also be considered the highest-ranking grad-
uate for purposes of receiving the honor graduate certificate from
the state of Texas.
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EIC Local Policy Updates
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Executive Director of Secondary Education




EIC Local

e Addresses Academic Achievement: Class Ranking
e Updated in August 2024

e Changed how GPAs are calculated for students
beginning with the graduating class of 2028
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EIC Local Update- Credit Recovery

Removing “any credit recovery course” from the Exclusions list will rectify the
contradiction with the statement regarding the calculation.

Exclusions

The calculation shall include failing grades until a failing grade is
replaced with a passing grade.

The calculation of class rank shall exclude grades earned in physi-
cal education; any course substituted for physical education; any
distance learming course, unless the course is a dual credit course;
any course for which credit is earned outside the regular school
day or regular school year; any local credit course; any-creditre-
severy-ceurse—or through credit by examination, with or without
prior instruction.
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EIC Local Update- Local Graduation Honors

The timeline for determining Local Graduation Honors
must change due to the district moving to nine-week
grading periods beginning with the 25-26 school year.

Local Graduation For the purpose of determining honors to be conferred during grad-

Honors uation activities, the District shall calculate class rank in accord-
ance with this policy and administrative regulations by using
grades available at the time of calculation at the end of the third
nine-week grading period of ffth-six-week-grading-perod-of-the

senior year.
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Questions?
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