
AGENDA OF RED OAK INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

Monday, October 17, 2022

Notice is hereby given that a Regular Meeting of the Board of Trustees of the Red Oak 
Independent School District will be held on Monday, October 17, 2022 beginning at 7:00 PM at 
Red Oak ISD Education Service Center, 109 West Red Oak Road, Red Oak, TX 75154.

The subjects to be discussed or considered, or upon which any formal action may be taken, are 
listed below.  Items do not have to be taken in the same order as shown on the meeting notice.

1. CALL TO ORDER / ESTABLISH QUORUM
2. INVOCATION
3. PLEDGES OF ALLEGIANCE

Nnenna Anyanwu, 5th Grade Student from Red Oak Elementary School
4. RECOGNITIONS

A. Top Hawks
Brenda Sanford, Superintendent

B. Hawk Staff Spotlight
Brenda Sanford, Superintendent

C. 2023 National Merit Scholarship Program - Commended
Howard Gatewood, Principal of Red Oak High School

D. National Principals Month
John Anderson, Board President

5. SUPERINTENDENT'S REPORT
A. Red Oak ISD State Reading Academy

Becky Waller, Curriculum Coordinator
B. Pre-Bond Construction Presentation

Steve Hulsey, Corgan
C. Projects Update

Kevin Freels, Assistant Superintendent of District Operations
D. District Update

Brenda Sanford, Superintendent
6. OPEN FORUM
7. ACTION ITEMS

A. Consent Agenda
1. Minutes from School Board Regular Meeting on September 19, 

2022
2. Payment of Current Bills Over $50,000
3. Budget Amendments 2022-2023

B. Consideration and Approval of Financial Audit
Dr. Bill Johnston, CPA, Assistant Superintendent of Business Services / Chief 
Financial Officer

C. Consideration and Approval of Annual Investment Report
Dr. Bill Johnston, CPA, Assistant Superintendent of Business Services / Chief 
Financial Officer

D. Consideration and Approval of Facility Design Standards and 
Educational Specifications for New Construction
Kevin Freels, Assistant Superintendent of District Operations
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E. Consideration and Approval of Memorandum of Understanding with 
the Red Oak ISD Education Foundation
Brenda Sanford, Superintendent and Karen Anderson, Executive Director of Red 
Oak ISD Education Foundation

F. Consideration and Approval of Adoption of the National Incident 
Management System (NIMS)
Phillip Prasifka, Chief of Police, Red Oak ISD Police Department

G. Consideration and Approval of School Health Advisory Council 
(SHAC) for the 2022-2023 School Year
Sue Brown, Director of Health Services

H. Consideration and Approval of Strong Foundations Math Program
Melissa Sulak, Executive Director of Curriculum and Instruction

8. INFORMATION ITEMS
A. Bilingual / ESL Program Evaluation
B. Enrollment Report
C. Finance Report

9. CLOSED SESSION
A. Texas Government Code 551.071 - For the purpose of a private consultation with 

the Board's attorney on any and all subjects or matters authorized by law.
B. Texas Government Code 551.072 - For the purpose of discussing the purchase, 

exchange, lease or value of real property.
C. Texas Government Code 551.073 - For the purpose of considering a negotiated 

contract for a prospective gift or donation.
D. Texas Government Code 551.074 - For the purpose of considering the appointment, 

employment, evaluation, reassignment, duties, discipline or dismissal of a public 
officer or employee.
1. Personnel Matters
2. Superintendent and District Goals

E. Texas Government Code 551.076 - To consider the deployment, or specific 
occasions for implementation, of security personnel or devices.

F. Texas Government Code 551.082 - For the purpose of considering discipline of a 
public school child or children or to hear a complaint by an employee against 
another employee if the complaint or charge directly results in a need for a hearing.

G. Texas Government Code 551.0821 - Personally identifiable information of Public 
School students.

H. Texas Government Code 551.083 - For the purpose of considering the standards, 
guidelines, terms or conditions the Board will follow, or instruct its representatives 
to follow, in consultation with representative of employee groups in connection with 
consultation agreements provided for by Section 13.901 of the Texas Education 
Code.

I. Texas Government Code 551.084 - For the purpose of excluding witness or 
witnesses from a hearing during examination of another witness.

J. Texas Government Code 551.086 - For the purpose of considering economic 
development negotiations.

10. RECONVENE IN OPEN SESSION FOR ACTION RELATIVE TO CLOSED 
SESSION

11. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a 
closed meeting, the Board will convene in such closed meeting in accordance with the Open 

171

174

175

176

177
197
201

2



Meetings Act, Government Code, Chapter 551, Subchapters D and E.  Before any closed 
meeting is convened, the presiding officer will publicly identify the section or sections of the 
Act authorizing the closed meeting.  All final votes, actions or decisions will be taken in open 
meeting.

Any person with a disability or special accommodation need should call 972-617-2941 no later 
than 10:00 a.m. on the scheduled meeting date. 

This notice was posted in compliance with the Open Meetings Act on October 14, 2022 at 4:30 
p.m. 

___________________________________
Brenda Sanford, Superintendent
 (For the Board of Trustees)
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AUDIENCE PARTICIPATION SIGN-UP SHEET 

Any person wishing to address the Board about a topic related to District business during the 

period reserved for public comment at a Board meeting must sign up to be heard, in accord-

ance with District policy BED(LOCAL): 

1. Each participant will be limited to two (2) minutes to make comments to the Board.

2. Under the Texas Open Meetings Act, the Board is not permitted to discuss or act upon 
any issues that are not posted on the agenda for tonight’s meeting.

3. The Board has adopted complaint policies that are designed to secure, at the lowest 
possible administrative level, a prompt and equitable resolution of complaints and con-

cerns.  Each of these processes provides that, if a resolution cannot be achieved ad-

ministratively, the person may appeal the administrative decision to the Board as a 
properly posted agenda item.  For further information on those policies, please contact 
Kevin Freels, Assistant Superintendent of District Operations, for student issues, and 
Michelle Ailara, Assistant Superintendent of Human Resources, for employee issues at

972-617-2941.  If the subject of your comment involves a pend-ing grievance, please 
continue to seek resolution through the grievance process and address the Board only 
at the appropriate stage of that process.

4. Under the Texas Open Meetings Act, the Board may exercise its authority to discuss 
certain subject matters in closed session, including matters involving individual District 
staff members and individual students.  If your comment concerns one of these sub-

jects, please address your concern through the complaint policies described above.

5. Finally, please be aware that rules of decorum will be enforced during the public com-

ment period.  Personal attacks, name-calling, and rude or slanderous remarks will not 
be tolerated.  Each participant is legally responsible for the content and consequences 
of his or her own statements.

Please fill in the information requested below if you wish to address the Board during the 

public comment period: 

Name ____________________________________________________________________ 

Address ___________________________________________________________________ 

ROISD Campus Your Child(ren) attends__________________________________________ 

School District of Residence ____________________Telephone______________________ 

Topic/ Agenda Item _________________________________________________________
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MINUTES OF THE 
RED OAK INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES REGULAR MEETING 

Monday, September 19, 2022 
 

 
A Regular Meeting of the Board of Trustees of Red Oak ISD was held Monday, September 19, 
2022, beginning at 7:00 PM at the Red Oak ISD Education Service Center, 109 West Red Oak 
Road, Red Oak, TX 75154. 
 

1. CALL TO ORDER / ESTABLISH QUORUM 
 
The Regular Meeting of the School Board was called to order by John Anderson, 
President of the School Board, at 7:00 p.m. 
 
The Red Oak ISD School Board met at the Red Oak ISD Education Service Center and 
the presiding officer, John Anderson, noted that a quorum of Board Members was 
present; that the meeting was duly called; and that notice of the meeting had been posted 
in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 
551.00. 
 
The following Board members were present: John Anderson, President; Melanie 
Petersen, Vice President; Brian Sebring, Secretary; Donna Knight; Michelle Porter; and 
Penny Story. 
 
The following Board member was absent: Johnny Knight. 
 

2. INVOCATION 
 
Mr. Sebring introduced Jared Douglas, Lead Pastor of First Baptist Church Red Oak, 
who led the invocation. 
 

3. PLEDGES OF ALLEGIANCE 
 
Ms. Porter introduced Sean Fanning, a 2nd grade student at Eastridge Elementary 
School, who led the Pledges of Allegiance to the American and Texas flags. 

4.  
SUPERINTENDENT'S REPORT 
 
A. Red Oak High School Student Council Annual Report 

Angela Thomas, Sponsor 
 
Xavian Rodela, Parliamentarian, of the Student Council at Red Oak High 
School, along with their sponsor, Mr. Andrew Davis, presented the STUCO 
annual report.  
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B. Projects Update 
Brenda Sanford, Superintendent 
 
Mr. Kevin Freels, Assistant Superintendent of District Operations, presented 
an update on portables that were purchased and placed at Red Oak Middle 
School, Eastridge Elementary School, and Wooden Elementary School. He 
informed the Board that the sidewalks and ramps have been installed and they 
are now working on electrical and fire alarm systems. The portables should be 
ready by October. 
 
Mr. Steve Hulsey, from Corgan, presented information regarding the new 
second middle school. He gave a presentation that included the following: 
Project Overview; Visioning Survey Results; Tours; Programming; and Design 
Process.  
 

C. District Update 
Brenda Sanford, Superintendent 
 
Eleven ROHS students were named awardees for their outstanding 
performance on the PSAT/NMSQT, PSAT 10 or AP Exams from the College 
Board National Recognition Program. There were seven students who received 
the National Hispanic Recognition Award and four students who received the 
National African American Recognition Award. 
 
Red Oak ISD hosted the North Texas Food Bank School Pantry Program on 
September 15. A special thanks to the employees of Whataburger and the 
Texas Rangers Association who volunteered to help. 
 
Several ROISD groups participated in the Red Oak Founders Day Parade on 
August 27. 
 
Red Oak ISD students and staff wore maroon on September 6, the first day of 
classes for Uvalde CISD, to show support for their district. 
 
Design Input Meetings on the new second middle school were held on 
September 14 at Red Oak Elementary, September 15 at Shields Elementary 
and meetings will also be held on September 20 at Wooden Elementary, 
September 22 at Eastridge Elementary, and September 23 at Schupmann 
Elementary.  Parents have been emailed a campus-specific link to RSVP to the 
meeting at their elementary campus. Community-wide meetings will be held on 
September 27 and September 29 at 6pm in the ROISD Board Room. 
 
Dr. Bill Johnston, CPA, Assistant Superintendent of Business Services / Chief 
Financial Officer and Mr. Freels gave a presentation regarding Little Hawks 
Learning Center and After the Bell. The presentation included the following 
information: historical enrollment data; program review information; 
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licensing; state standards; employee survey results; current building usage; 
child care relief funding; and historical funding. 
 
Phillip Prasifka, Chief of Police, Red Oak ISD Police Department gave an 
update on Safety Week that was held the week of August 29. 
 

5. OPEN FORUM 
 
The following individuals spoke in Open Forum – Bill Foster in regards to the old 
Shields Elementary usage and Terry Todd in regards to the old Shields Elementary 
usage and curriculum. 
 

6. ACTION ITEMS 
 
A. Consent Agenda 

 
1. Minutes from School Board Special Meeting on August 3, 2022 - 6:00 p.m. 
2. Minutes from School Board Special Meeting on August 3, 2022 - 7:00 p.m. 
3. Minutes from School Board Regular Meeting on August 18, 2022 
4. Minutes from School Board Special Meeting on August 29, 2022 
5. Payment of Current Bills Over $50,000 
6. Prosperity Bank Account Information Update 
7. TSTC Lease Agreement 
 
The Prosperity Bank Account Information will be updated to remove former 
Board Members Dr. Joy Shaw and Henry Lozano and add current Board 
Members John Anderson, President and Brian Sebring, Secretary. 
 
Ms. Petersen made a motion to approve the Consent Agenda as presented. Mr. 
Sebring seconded the motion. The motion passed 6 – 0. 
 

B. Consideration and Approval of Ellis County Tax Assessor / Collector Contract 
Dr. Bill Johnston, CPA, Assistant Superintendent of Business Services / Chief 
Financial Officer 
 
Ms. Petersen made a motion to approve the contract with Ellis County Tax 
Assessor / Collector for the collection of property taxes. Mr. Sebring seconded 
the motion. The motion passed 6 – 0. 
 

C. Consideration and Approval of Joint Election Contract for Election Services with 
the County of Ellis 
Brenda Sanford, Superintendent 
 
Ms. Knight made a motion to approve the Joint Election Contract for Election 
Services. Mr. Sebring seconded the motion. The motion passed 6 – 0. 
 

7



4 

D. Consideration and Approval of Technology Device Purchase 
Tony Maceda, Director of Information Technology 
 
Ms. Petersen made a motion to approve the purchase of chromebooks from 
Delcom Group as presented. Ms. Knight seconded the motion. The motion 
passed 6 – 0. 
 

7. INFORMATION ITEMS 
 
A. Enrollment Report 
B. Finance Report 

 
8. CLOSED SESSION 

 
The Board convened into Closed Session at 8:45 p.m. 
 
A. Texas Government Code 551.071 - For the purpose of a private consultation with 

the Board's attorney on any and all subjects or matters authorized by law. 
B. Texas Government Code 551.072 - For the purpose of discussing the purchase, 

exchange, lease or value of real property. 
C. Texas Government Code 551.073 - For the purpose of considering a negotiated 

contract for a prospective gift or donation. 
D. Texas Government Code 551.074 - For the purpose of considering the appointment, 

employment, evaluation, reassignment, duties, discipline or dismissal of a public 
officer or employee. 
1. Personnel Matters 

E. Texas Government Code 551.076 - To consider the deployment, or specific 
occasions for implementation, of security personnel or devices. 

F. Texas Government Code 551.082 - For the purpose of considering discipline of a 
public school child or children or to hear a complaint by an employee against 
another employee if the complaint or charge directly results in a need for a hearing. 

G. Texas Government Code 551.0821 - Personally identifiable information of Public 
School students. 

H. Texas Government Code 551.083 - For the purpose of considering the standards, 
guidelines, terms or conditions the Board will follow, or instruct its representatives 
to follow, in consultation with representative of employee groups in connection with 
consultation agreements provided for by Section 13.901 of the Texas Education 
Code. 

I. Texas Government Code 551.084 - For the purpose of excluding witness or 
witnesses from a hearing during examination of another witness. 

J. Texas Government Code 551.086 - For the purpose of considering economic 
development negotiations. 
 

9. RECONVENE IN OPEN SESSION FOR ACTION RELATIVE TO CLOSED 
SESSION 
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The Board reconvened back into Open Session at 10:15 p.m.  
 
Mr. Sebring made a motion to approve personnel recommendations as presented in 
Closed Session. Ms. Knight seconded the motion. The motion passed 6 – 0. 
 

10. ADJOURNMENT 
 
As there was no further business or action to be taken, the meeting adjourned at 
10:16 p.m.  
 
 
 
 
                                                                                 ______________________________ 
                                                                                 John Anderson, Board President 
 
 
                                                                                  ______________________________ 
                                                                                  Brian Sebring, Board Secretary 
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3frdtl01.p    Red Oak ISD, TX    10:42 AM    10/10/22    

05.22.06.00.00-010089    DISBURSEMENTS FOR BOARD APPROVAL-OVER $50,000 (Dates: 09/01/22 - 09/30/22)    PAGE:        1    

    CHECK                                      ACCOUNT                            

   NUMBER VENDOR                         AMOUNT NUMBER                             

   218097 ELLIS APPRAISAL DIST         68,127.69 199 E 99 6213 00 703 0 99 000      

        68,127.69 Totals for 218097                       

                                                         

   218147 THE HOME DEPOT PRO/D          2,448.17 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D         10,472.49 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D          4,142.65 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D             88.35 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D          5,004.62 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D            441.75 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D          1,767.00 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D          5,718.35 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D         15,777.02 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D            227.60 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D           -265.80 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D            265.80 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D          1,689.39 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D          3,980.56 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D          8,854.37 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D          9,556.51 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D          3,683.66 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D              8.25 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D          2,082.15 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D            602.75 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D         -1,014.50 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D            878.02 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D         -1,043.95 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D            903.65 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D           -622.38 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D            -88.35 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D            613.48 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D             76.89 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D           -390.58 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D           -441.75 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D            336.33 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D            384.45 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D         -1,785.80 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D         -1,767.00 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D          1,535.15 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D          1,537.80 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D            302.45 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D            256.30 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D           -294.50 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D         -1,036.85 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D            885.60 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D           -441.75 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D            384.45 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D         -1,576.75 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D          1,360.30 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D           -961.82 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D           -589.00 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D            828.42 199 E 51 6315 00 994 0 99 000      

   218147 THE HOME DEPOT PRO/D            512.60 199 E 51 6315 00 994 0 99 000      

        75,286.55 Totals for 218147                       

                                                         

   218626 LONGHORN BUS SALES,        341,675.00 199 E 34 6631 00 991 0 99 000      

       341,675.00 Totals for 218626                       
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3frdtl01.p    Red Oak ISD, TX    10:42 AM    10/10/22    

05.22.06.00.00-010089    DISBURSEMENTS FOR BOARD APPROVAL-OVER $50,000 (Dates: 09/01/22 - 09/30/22)    PAGE:        2    

    CHECK                                      ACCOUNT                            

   NUMBER VENDOR                         AMOUNT NUMBER                             

                                                         

                                                                          

       485,089.24 Totals for checks                       
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3frdtl01.p    Red Oak ISD, TX    10:42 AM    10/10/22    

05.22.06.00.00-010089    DISBURSEMENTS FOR BOARD APPROVAL-OVER $50,000 (Dates: 09/01/22 - 09/30/22)    PAGE:        3    

                                            F U N D  S U M M A R Y        

                                                                          

FUND DESCRIPTION                       BALANCE SHEET           REVENUE           EXPENSE             TOTAL

199  GENERAL OPERATING FUND                     0.00              0.00        485,089.24        485,089.24                  

*** Fund Summary Totals ***                0.00              0.00        485,089.24        485,089.24                  

************************ End of report ************************
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3frdtl01.p    Red Oak ISD, TX    10:40 AM    10/10/22    

05.22.06.00.00-010089    DISBURSEMENTS FOR BOARD APPROVAL-OVER $50,000 (Dates: 09/01/22 - 09/30/22)    PAGE:        1    

    CHECK                                      ACCOUNT                            

   NUMBER VENDOR                         AMOUNT NUMBER                             

    16893 LABATT FOOD SERVICE            251.93 240 E 35 6341 01 999 0 99 000      

    16893 LABATT FOOD SERVICE             80.81 240 E 35 6342 01 999 0 99 000      

    16893 LABATT FOOD SERVICE             38.80 240 E 35 6341 01 999 0 99 000      

    16893 LABATT FOOD SERVICE             51.42 240 E 35 6342 01 999 0 99 000      

    16893 LABATT FOOD SERVICE             71.39 240 E 35 6342 01 999 0 99 000      

    16893 LABATT FOOD SERVICE            379.71 240 E 35 6341 01 999 0 99 000      

    16893 LABATT FOOD SERVICE            125.26 240 E 35 6342 01 999 0 99 000      

    16893 LABATT FOOD SERVICE             96.43 240 E 35 6342 01 999 0 99 000      

    16893 LABATT FOOD SERVICE            759.42 240 E 35 6341 01 999 0 99 000      

    16893 LABATT FOOD SERVICE             42.31 240 E 35 6342 01 999 0 99 000      

    16893 LABATT FOOD SERVICE             55.75 240 E 35 6341 01 999 0 99 000      

    16893 LABATT FOOD SERVICE            690.69 240 E 35 6342 01 999 0 99 000      

    16893 LABATT FOOD SERVICE             37.64 240 E 35 6342 01 999 0 99 000      

    16893 LABATT FOOD SERVICE             28.90 240 E 35 6341 01 999 0 99 000      

    16893 LABATT FOOD SERVICE              4.20 240 E 35 6341 01 999 0 99 000      

    16893 LABATT FOOD SERVICE            127.36 240 E 35 6341 01 999 0 99 000      

    16893 LABATT FOOD SERVICE            127.36 240 E 35 6341 01 999 0 99 000      

    16893 LABATT FOOD SERVICE          4,787.22 240 E 35 6341 00 001 0 99 000      

    16893 LABATT FOOD SERVICE          2,180.31 240 E 35 6342 00 001 0 99 000      

    16893 LABATT FOOD SERVICE          2,035.77 240 E 35 6341 00 001 0 99 000      

    16893 LABATT FOOD SERVICE            804.85 240 E 35 6341 00 001 0 99 000      

    16893 LABATT FOOD SERVICE            243.72 240 E 35 6341 00 001 0 99 000      

    16893 LABATT FOOD SERVICE          6,879.29 240 E 35 6342 00 001 0 99 000      

    16893 LABATT FOOD SERVICE          5,119.48 240 E 35 6341 00 001 0 99 000      

    16893 LABATT FOOD SERVICE            774.36 240 E 35 6342 00 001 0 99 000      

    16893 LABATT FOOD SERVICE          7,475.45 240 E 35 6341 00 001 0 99 000      

    16893 LABATT FOOD SERVICE            962.87 240 E 35 6342 00 001 0 99 000      

    16893 LABATT FOOD SERVICE          6,502.07 240 E 35 6341 00 041 0 99 000      

    16893 LABATT FOOD SERVICE            573.40 240 E 35 6342 00 041 0 99 000      

    16893 LABATT FOOD SERVICE            319.50 240 E 35 6341 00 041 0 99 000      

    16893 LABATT FOOD SERVICE          1,129.47 240 E 35 6341 00 041 0 99 000      

    16893 LABATT FOOD SERVICE            409.80 240 E 35 6341 00 041 0 99 000      

    16893 LABATT FOOD SERVICE          8,083.24 240 E 35 6342 00 041 0 99 000      

    16893 LABATT FOOD SERVICE            244.88 240 E 35 6341 00 041 0 99 000      

    16893 LABATT FOOD SERVICE          4,073.63 240 E 35 6341 00 041 0 99 000      

    16893 LABATT FOOD SERVICE            340.90 240 E 35 6342 00 041 0 99 000      

    16893 LABATT FOOD SERVICE          4,365.84 240 E 35 6341 00 041 0 99 000      

    16893 LABATT FOOD SERVICE            694.39 240 E 35 6342 00 041 0 99 000      

    16893 LABATT FOOD SERVICE          3,003.19 240 E 35 6341 00 041 0 99 000      

    16893 LABATT FOOD SERVICE            420.09 240 E 35 6342 00 041 0 99 000      

    16893 LABATT FOOD SERVICE            124.74 240 E 35 6341 00 041 0 99 000      

    16893 LABATT FOOD SERVICE            474.08 240 E 35 6341 00 041 0 99 000      

    16893 LABATT FOOD SERVICE          4,109.30 240 E 35 6341 00 041 0 99 000      

    16893 LABATT FOOD SERVICE            404.49 240 E 35 6342 00 041 0 99 000      

    16893 LABATT FOOD SERVICE             91.83 240 E 35 6341 00 041 0 99 000      

    16893 LABATT FOOD SERVICE          2,966.27 240 E 35 6341 00 041 0 99 000      

    16893 LABATT FOOD SERVICE            204.04 240 E 35 6342 00 041 0 99 000      

    16893 LABATT FOOD SERVICE          2,450.37 240 E 35 6341 00 041 0 99 000      

    16893 LABATT FOOD SERVICE            447.46 240 E 35 6342 00 041 0 99 000      

    16893 LABATT FOOD SERVICE            128.71 240 E 35 6341 00 101 0 99 000      

    16893 LABATT FOOD SERVICE          4,788.63 240 E 35 6342 00 101 0 99 000      

    16893 LABATT FOOD SERVICE          5,657.25 240 E 35 6341 00 101 0 99 000      

    16893 LABATT FOOD SERVICE             98.76 240 E 35 6342 00 101 0 99 000      

    16893 LABATT FOOD SERVICE            122.44 240 E 35 6341 00 101 0 99 000      

    16893 LABATT FOOD SERVICE          2,406.54 240 E 35 6341 00 101 0 99 000      

    16893 LABATT FOOD SERVICE          2,130.25 240 E 35 6341 00 101 0 99 000      
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3frdtl01.p    Red Oak ISD, TX    10:40 AM    10/10/22    

05.22.06.00.00-010089    DISBURSEMENTS FOR BOARD APPROVAL-OVER $50,000 (Dates: 09/01/22 - 09/30/22)    PAGE:        2    

    CHECK                                      ACCOUNT                            

   NUMBER VENDOR                         AMOUNT NUMBER                             

    16893 LABATT FOOD SERVICE            467.91 240 E 35 6342 00 101 0 99 000      

    16893 LABATT FOOD SERVICE          4,774.08 240 E 35 6341 00 102 0 99 000      

    16893 LABATT FOOD SERVICE            965.23 240 E 35 6342 00 102 0 99 000      

    16893 LABATT FOOD SERVICE          4,311.97 240 E 35 6341 00 102 0 99 000      

    16893 LABATT FOOD SERVICE            591.48 240 E 35 6342 00 102 0 99 000      

    16893 LABATT FOOD SERVICE             91.83 240 E 35 6341 00 102 0 99 000      

    16893 LABATT FOOD SERVICE             43.01 240 E 35 6341 00 102 0 99 000      

    16893 LABATT FOOD SERVICE          2,829.80 240 E 35 6342 00 102 0 99 000      

    16893 LABATT FOOD SERVICE          3,154.64 240 E 35 6341 00 102 0 99 000      

    16893 LABATT FOOD SERVICE            394.05 240 E 35 6342 00 102 0 99 000      

    16893 LABATT FOOD SERVICE          5,705.34 240 E 35 6341 00 103 0 99 000      

    16893 LABATT FOOD SERVICE          1,304.08 240 E 35 6342 00 103 0 99 000      

    16893 LABATT FOOD SERVICE             61.22 240 E 35 6341 00 103 0 99 000      

    16893 LABATT FOOD SERVICE             83.88 240 E 35 6341 00 103 0 99 000      

    16893 LABATT FOOD SERVICE          3,816.66 240 E 35 6342 00 103 0 99 000      

    16893 LABATT FOOD SERVICE          2,858.82 240 E 35 6341 00 103 0 99 000      

    16893 LABATT FOOD SERVICE            300.91 240 E 35 6342 00 103 0 99 000      

    16893 LABATT FOOD SERVICE          2,683.48 240 E 35 6341 00 103 0 99 000      

    16893 LABATT FOOD SERVICE            382.45 240 E 35 6342 00 103 0 99 000      

    16893 LABATT FOOD SERVICE          5,154.10 240 E 35 6341 00 105 0 99 000      

    16893 LABATT FOOD SERVICE            542.66 240 E 35 6342 00 105 0 99 000      

    16893 LABATT FOOD SERVICE          3,792.14 240 E 35 6341 00 105 0 99 000      

    16893 LABATT FOOD SERVICE             23.46 240 E 35 6342 00 105 0 99 000      

    16893 LABATT FOOD SERVICE            153.05 240 E 35 6341 00 105 0 99 000      

    16893 LABATT FOOD SERVICE          1,712.84 240 E 35 6341 00 105 0 99 000      

    16893 LABATT FOOD SERVICE            143.72 240 E 35 6342 00 105 0 99 000      

    16893 LABATT FOOD SERVICE          3,771.13 240 E 35 6341 00 105 0 99 000      

    16893 LABATT FOOD SERVICE            807.73 240 E 35 6342 00 105 0 99 000      

    16893 LABATT FOOD SERVICE            192.19 240 E 35 6341 00 107 0 99 000      

    16893 LABATT FOOD SERVICE          5,816.84 240 E 35 6342 00 107 0 99 000      

    16893 LABATT FOOD SERVICE          6,117.59 240 E 35 6341 00 107 0 99 000      

    16893 LABATT FOOD SERVICE            470.11 240 E 35 6342 00 107 0 99 000      

    16893 LABATT FOOD SERVICE            153.05 240 E 35 6341 00 107 0 99 000      

    16893 LABATT FOOD SERVICE          4,978.71 240 E 35 6341 00 107 0 99 000      

    16893 LABATT FOOD SERVICE            471.12 240 E 35 6342 00 107 0 99 000      

    16893 LABATT FOOD SERVICE          3,578.42 240 E 35 6341 00 107 0 99 000      

    16893 LABATT FOOD SERVICE             54.89 240 E 35 6342 00 107 0 99 000      

       163,752.85 Totals for 16893                        

                                                         

                                                                          

       163,752.85 Totals for checks                       
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3frdtl01.p    Red Oak ISD, TX    10:40 AM    10/10/22    

05.22.06.00.00-010089    DISBURSEMENTS FOR BOARD APPROVAL-OVER $50,000 (Dates: 09/01/22 - 09/30/22)    PAGE:        3    

                                            F U N D  S U M M A R Y        

                                                                          

FUND DESCRIPTION                       BALANCE SHEET           REVENUE           EXPENSE             TOTAL

240  FOOD SERVICE                               0.00              0.00        163,752.85        163,752.85                  

*** Fund Summary Totals ***                0.00              0.00        163,752.85        163,752.85                  

************************ End of report ************************
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Budget Amendments 2022-2023 
 
Presented for: 
 
Board Action _____X_______  Report/Review Only ___________ 
 
Supporting documents: 
                   
None ____________  Attached ____X_______ Provided Later _________ 
 
Contact Person: 
 
Teresa Simpson, CPA, Director of Accounting 
 
Background Information: 
 
The legal basis for budget development in Texas school districts is established in Sections 
44.002 through 44.006 of the Texas Education Code.  The Texas Education Code requires Board 
approval of the budget for the General Operating, Debt Service, and Food Service Funds.  Board 
Policy CE (Local) provides that the Board shall amend the budget when a change is made 
increasing any one of the functional spending categories or increasing revenue object accounts 
and other resources.  The attached amendments insure compliance with state and local 
requirements. 

Description Function Amount 
 
 11 – Instruction   (7,794) 
 13 – Curriculum and Instructional Staff Develop.  7,790 
 21 – Instructional Leadership  (1,044) 
 23 – School Leadership   393 
 36 – Cocurricular/Extracurricular  (2,621) 
 41 – General Administration  52,415 
 51 – Plant Maintenance and Operations  1,579 
 53 – Data Processing Services  1,707  
 61 – Community Services   (52,415) 
 Net Changes to Expenditures $ 0 
 
Fiscal Implications: 
There are no net fiscal implications. 
 
Considerations: 
The General Fund amendments represent transfers to properly reflect the purpose of fine arts 
purchases, additional professional development for instructional and school leadership staff, and 
a responsibility change in a communications position.   
 
Recommendation: 
The Administration recommends that the Board approve the amendments to the 2022-2023 
budgets as presented. 
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Operating Amendments Proposed
Revised Increase/ Amended
Budget (Decrease) Budget

September 1, 2022 October 31, 2022
Revenues:
Local, Intermediate, Other 2,083,448$              2,083,448$           
Local, Property Taxes 29,395,770              29,395,770           
State Program Revenues 36,186,390              36,186,390           
Federal Program Revenues 1,150,000                1,150,000            
    Total Revenues 68,815,608$            -$                         68,815,608$         

Expenditures
Instruction 35,071,770$            (7,794)$                35,063,976$         
Instructional Resources and Media Services 1,031,672                1,031,672            
Curriculum and Instructional Staff Development 1,936,350                7,790                   1,944,140            
Instructional Leadership 816,034                  (1,044)                  814,990               
School Leadership 4,034,222                393 4,034,615            
Guidance, Counseling and Evaluation Services 2,888,265                2,888,265            
Social Work Services 175,548                  175,548               
Health Services 902,216                  902,216               
Student Transportation 3,314,580                3,314,580            
Cocurricular/Extracurricular Activities 2,488,881                (2,631) 2,486,250            
General Administration 2,967,403                52,415 3,019,818            
Plant Maintenance and Operations 7,430,882                1,579 7,432,461            
Security and Monitoring Services 1,387,310                1,387,310            
Data Processing Services 1,698,076                1,707 1,699,783            
Community Services 1,774,578                (52,415) 1,722,163            
Debt Service 450,500                  450,500               
Facilities Acquisition and Construction 52,321                    52,321                 
Payments to Fiscal Agent 45,000                    45,000                 
Other Intergovernmental Charges 350,000                  350,000               
    Total Expenditures 68,815,608$            -$                         68,815,608$         

Other Sources (Uses)
Other Sources -                              -                       

Excess (Deficiency) of Revenues Over Expenditures -$                        -$                     -$                     

Red Oak Independent School District
General Operating Budget

Amended Budget as of 10/17/22
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2021-2022 Financial Audit Report 

Presented for:    

Board Action  X     Report/Review Only     

Supporting documents: 

None     Attached  X   Provided Later    

Contact Person: 

Dr. Bill Johnston, CPA, Assistant Superintendent of Business Services/Chief Financial Officer 
Mr. Dan Tonn, CPA of Hankins, Eastup, Deaton, Tonn & Seay, Auditor 

Background Information: 

The Texas Education Code Sec. 44.008 states that each school district shall have its fiscal accounts 
audited annually by an independent certified or public accountant holding a permit from the Texas 
State Board of Public Accountancy.  Attached is the Annual Financial Report for the Year Ended 
June 30, 2022 prepared by Hankins, Eastup, Deaton, Tonn & Seay.  

The report received an unmodified opinion meaning that the financial statements were presented 
fairly, appropriately and in compliance with generally accepted accounting principles (GAAP).  
Furthermore, no findings or issues with internal controls were discovered. 

Fiscal Implications:  

There are no fiscal implications from the audit. 

Administrative Recommendation: 

Administration recommends formal approval of the Annual Financial Report for the fiscal year 
ended June 30, 2022. 
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Annual Investment Report 
 
Presented for: 
 
Board Action ____________  Report/Review Only ____________ 
 
Supporting documents: 
 
None ____________  Attached ____________ Provided Later ____________ 
 
Contact Person: 
 
Dr. Bill Johnston, Assistant Superintendent of Business Services/Chief Financial Officer 
 
Background Information: 
 
Investments in the State of Texas are governed by Section 2256 of the Texas Government Code.  The 
Public Funds Investment Act (PFIA), Section 2256.005, requires the governing body to annually 
review the investment policy (Policy CDA), investment strategies and performance of the District’s 
investments.  Section 2256.025 also requires the governing body to review, revise and adopt a list of 
qualified brokers at least once each year. 
 
All investments made by the District comply with the Public Funds Investment Act and all federal, 
state, and local statutes and regulations. 
 
Fiscal Implications: 
 
There are no fiscal implications for this action. 
 
Administrative Recommendation: 
 
Administration recommends the Board review the investment policy and strategies and formally adopt 
the list of qualified brokers as presented on page 39 of the Annual Investment Report. 
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Introduction 

Investments in the State of Texas are governed by Section 2256 of the Government Code. All 
investments made by the District shall comply with the Public Funds Investment Act and all federal, 
state, and local statues and regulations. 

1. Investments shall be made in accordance with written policies approved by the School
Board. The policies must primarily emphasize safety of principal and liquidity. The policy
should address investment diversification, yield, maturity and the quality and capability of
investment management. Furthermore, it should  include:

a. a list of the types of authorized investments in which the District’s funds may be
invested;

b. the maximum allowable stated maturity of any individual investment owned by the
District;

c. for pooled fund groups, the maximum dollar-weighted average maturity allowed
based on the stated maturity date for the portfolio;

d. methods to monitor the market price of investments acquired with public funds;
e. a requirement for settlement of all transactions, except investment pool funds and

mutual funds, on a deliver versus payment basis; and
f. procedures to monitor rating changes in investments acquired with public funds

and the liquidation of such investments consistent with the provision of Section
2256.021.

2. The School Board must act upon an annual review of the District’s investment policy and
strategies.

3. The chief financial officer and investment officer(s) must attend at least 10 hours of training
within the first 12 months of assuming duties. Thereafter, a minimum of 8 hours of training
is required every two years for the chief financial officer and investment officer(s).

4. Quarterly investment reports must be in accordance with generally accepted accounting
principles and must include accrued interest where applicable.

5. The School Board must annually review, revise, and adopt a list of qualified brokers
authorized to engage in investment transactions with the District.

6. A qualified representative of a business organization offering to engage in an investment
transaction with the District must sign that they have received and reviewed the District’s
investment policies.

7. A formal annual review of the internal controls shall be conducted by an independent
auditor.

The District’s Investment Policy is CDA and requires an annual reporting of investment activity by 
the School Board. 

The District’s policy must primarily emphasize safety of principal, liquidity, and diversity. The policy 
should also address investment yield, maturity, and the qualifications of investment management. 
Investments are made in a manner that insures the preservation of capital in the overall portfolio. 
The District’s investments are sufficiently liquid to meet anticipated cash flow needs. Investments 
are diversified to reduce the risk of any one investment type. Internal controls exist to protect 
against losses of public funds arising from fraud, employee error, and misrepresentation by a third 
party. 
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Introduction (Continued) 

Investment strategy is applied to each major fund type. Primary objectives for operating funds are 
understanding the suitability of the investment to the financial requirements of the District, 
preservation and safety of principal, investment liquidity, maturity sufficient to meet anticipated 
cash flow requirements, diversification and yield. The Debt Service fund and Capital Projects fund 
may have longer thresholds for investing due to the nature of the cash flow requirements. 

For the 2021-2022 school year, the Red Oak ISD investment policy limited any investment to the 
following types. 

1. Obligations of the United States or Texas or their agencies and instrumentalities and
political subdivisions permitted by Government Code 2256.009.

2. Certificates of deposit permitted by Government Code 2256.010.

3. Fully collateralized repurchase agreements permitted by Government Code 2256.011.

4. A securities lending program as permitted by Government Code 2256.0115.

5. Banker’s acceptance as permitted by Government Code 2256.012.

6. Commercial paper as permitted by Government Code 2256.013.

7. No-load money market mutual funds as permitted by Government Code 2256.014.

8. No-load mutual funds as permitted by Government Code 2256.014.

9. A guaranteed investment contract as an investment vehicle for bond proceeds provided it
meets the criteria and eligibility requirements established by Government Code 2256.015. 

10. Public funds investment pools as permitted by Government Code 2256.

Red Oak ISD investments during the 2021-2022 school year were spread primarily among three 
public funds investment pools: Lone Star Investment Pool, TexSTAR, and TexPool. 

Day-to-day investments are monitored by the Finance Coordinator. The Chief Financial Officer 
oversees the investment function of the District and presents monthly reports to the School Board. 
The Chief Financial Officer and the Finance Coordinator have maintained the appropriate training 
requirements. 

Copies of CDA (Legal) and CDA (Local) are included in this report. Update 114 dated November 
19, 2019 is the most current version for CDA (Legal). In March 2022, changes to CDA (Local) was 
approved by the School Board to identify the Chief Financial Officer as the Investment Officer. 
Therefore, no changes are recommended to these policies at this time. 
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Portfolio Composition 
 

As of June 30, 2022, the District’s portfolio was comprised of three different investment pools. 
 

Lone Star Investment Pool 
 

In 1991, First Public, formerly known as the Texas Association of School Boards (TASB) Financial 
Services, launched the Lone Star Investment Pool to assist governmental entities in managing 
their public funds. The pool was established under the guidance of the Texas Public Funds 
Investment Act. A Board of Directors made up of members of the pool is responsible for the overall 
operation of the pool. The School Board has employed various third-party organizations to assist 
in the operations. These third parties are as follows – Investment Managers: American Beacon 
Advisors and Standish; Investment Consultant: CAPTRUST Financial Advisors; Custodian: State 
Street Bank; Administrator: First Public. 

 
The Lone Star Advisory Board assists the School Board in ensuring the products and services are 
responsive, efficient, and expertly run. 

 
Lone Star Investments offer three options, each with different approaches to achieving principal 
protection, liquidity, diversification, and return. Red Oak ISD utilizes the Governmental Overnight 
Fund which has earned Standard & Poor’s highest rating of AAA. This rating allows the pool to 
meet the standards required by the Texas Public Funds Investment Act. 

 
Although Lone Star Investment has the authority to invest in all securities authorized under the 
Investment Act, the Government Overnight Fund invests only in securities issued or backed by the 
U.S. Government or its agencies and instrumentalities. It seeks to maintain a net asset value of 
one dollar and its dollar-weighted average maturity of 60 days or fewer. 

 
 

TexPool 
 

TexPool was created in 1989 as an investment pool for its participants pursuant to Section 
2256.016 of the Public Funds Investment Act, Texas Government Code and is the largest and 
oldest local government investment pool in the State of Texas. 

 
TexPool is overseen by the State Comptroller of Public Accounts. Federated Investors is the full- 
service provider to the pools managing the assets, providing participant services, and arranging 
for all custody and other functions in support of the pool’s operations under a contract with the 
Comptroller. 

 
TexPool offers two distinct investment portfolios allowing flexibility to safely maximize yield and 
liquidity. Both portfolios are rated AAA by Standard & Poor’s Rating Services. This rating is the 
highest assigned to principal stability government investment pools by Standard & Poor’s. Both 
portfolios have a weighted average maturity that cannot exceed 60 days, with the maximum 
maturity of any investment limited to 13 months. 
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Portfolio Composition (Continued) 
 

TexPool portfolios include: 
 

TexPool Portfolio 
Consists exclusively of U.S. Government securities, repurchase agreements collateralized 
by U.S. Government securities, and AAA-rated no-load money market mutual funds. 

 
TexPool Prime Portfolio 

TexPool Prime invests in U.S. Government securities, repurchase agreements 
collateralized by U.S. Government securities, and AAA-rated no-load money market 
mutual funds, commercial paper and certificates of deposit. 

 
TexSTAR 

 
Texas Short Term Asset Reserve Program (TexSTAR) has been organized in conformity with the 
Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, and the Public Fund 
Investment Act, Chapter 2256 of the Texas Government Code. These two acts provide for the 
creation of public funds investment pools (including TexSTAR) and authorize eligible governmental 
entities to invest their public funds and funds under their control through the investment pools. 

 
J.P. Morgan Investment Management Inc. (JPMIM) and First Southwest Company (FSC) serve as 
co-administrators for TexSTAR under an agreement with the TexSTAR Board of Directors (Board). 
JPMIM provides investment management services and FSC provides participant services and 
marketing. Custodial, fund accounting and depository services are provided by J.P. Morgan Chase 
Bank, N.A. and/or its subsidiary J.P. Morgan Investor Services Co. Transfer agency services are 
provided by Boston Financial Data Services, Inc. (BFDS). Each of JPMIM, FSC, BFDS, and J.P. 
Morgan Chase Bank, N.A. may provide certain services, including those described herein, through 
the use of subcontractors or delegates. 

 
The Board may establish separate funds within TexSTAR from time to time. Participants choose 
the funds in which their deposits are invested. Participants’ assets in the funds are represented by 
units of beneficial interest (“units”). The Board may issue an unlimited number of units in each 
Fund. 

 
The primary objectives of TexSTAR are, in order of priority, preservation and protection of  
principal, maintenance of sufficient liquidity to meet Participants’ needs, diversification to avoid 
unreasonable or avoidable risks, and yield. There is no sales charge and no investment minimum. 
TexSTAR will invest only in instruments authorized under both the Public Funds Investment Act 
and the current TexSTAR Investment Policy. TexSTAR maintains an AAA by Standard and Poor’s. 

 
As a secondary objective to safety and liquidity, the Fund is directed toward achieving a 
competitive rate of return for Participants. Efforts are made to minimize market and credit risk 
through investment diversification. 

8
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Red Oak ISD Investments 
As of 6/30/2022 

 
For the 2021-2022 school year, Red Oak ISD invested bond funds primarily with Lone Star 
Investment Pool. The interest rates for Lone Star have been comparable with other investment 
pools. 

Repurchase agreements, U.S. Treasury securities, U.S. government agencies, certificates of 
deposit, and money market funds are among Lone Star’s portfolio. Therefore, this strategy is 
consistent with the Board’s emphasis on diversity. 

 
 

INVESTMENTS AS OF 06/30/2022 BY POOL 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Lone Star 
Investment Pool
$29,375,235.28

99.96%

TexPool
$3,890.04
0.01% TexSTAR

$9,747.54
0.03%

INVESTMENT POOLS MARKET VALUE PERCENTAGE
Lone Star Investment Pool $29,375,235.28 99.96%
TexPool $3,890.04 0.01% 
TexSTAR $9,747.54 0.03% 

$29,388,872.86 100.00%
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Red Oak ISD Investments (Continued) 
 

 
 

 

INVESTMENTS AS OF 06/30/2022 BY FUND 
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91 Day T-Bill

Lone Star

TexStar

TexPool

General Fund
$20,662,701.30

70.31%

Student Nutrition
$1,808,332.21

6.15%

Debt Service
$6,903,068.98

23.49%

Construction
$14,770.37

0.05%

DISTRICT FUNDS MARKET VALUE PERCENTAGE
General Fund $20,662,701.30 70.31%
Student Nutrition $1,808,332.21 6.15%
Debt Service $6,903,068.98 23.49%
Construction $14,770.37 0.10%

$29,388,872.86 100.00%
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Definitions 

Bond Proceeds 

Investment Pool 

 
 
 

Pooled Fund Group 
 
 

Separately Invested 
Asset 

 
 

Pledged Revenue 
 
 
 
 
 
 
 
 
 

Repurchase 
Agreement 

 
 
 
 
 
 
 

Hedging 

 
 

All investments made by a District shall comply with the Public 
Funds Investment Act (Texas Government Code Chapter 2256, 
Subchapter A) and all federal, state, and local statutes, rules, or 
regulations. Gov’t Code 2256.026 

“Bond proceeds” means the proceeds from the sale of bonds, 
notes, and other obligations issued by a District, and reserves 
and funds maintained by a District for debt service purposes. 

“Investment pool” means an entity created under the Texas 
Government Code to invest public funds jointly on behalf of the 
entities that participate in the pool and whose investment 
objectives in order of priority are preservation and safety of 
principal, liquidity, and yield. 

“Pooled fund group” means an internally created fund of a 
District in which one or more institutional accounts of a District 
are in- vested. 

“Separately invested asset” means an account or fund of a 
District that is not invested in a pooled fund group. 

Gov’t Code 2256.002(1), (6), (9), (12) 

"Pledged revenue" means money pledged to the payment of or as 
security for: 

1. Bonds or other indebtedness issued by a District; 

2. Obligations under a lease, installment sale, or other 
agreement of a District; or 

3. Certificates of participation in a debt or obligation described 
by item 1 or 2. 

Gov’t Code 2256.0208(a) 

“Repurchase agreement” means a simultaneous agreement to buy, 
hold for a specified time, and sell back at a future date obligations, 
described by Government Code 2256.009(a)(1) (obligations of 
governmental entities) or 2256.013 (commercial paper) or if 
applicable, 2256.0204 (corporate bonds), at a market value at the 
time the funds are disbursed of not less than the principal amount 
of the funds disbursed. The term includes a direct security 
repurchase agreement and a reverse security repurchase 
agreement. Gov’t Code 2256.011(b) 

“Hedging” means acting to protect against economic loss due to 
price fluctuation of a commodity or related investment by entering 
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Eligible Entity 
 
 
 
 
 
 
 
 
 
 
 

Eligible Project 
 
 
 

Corporate Bond 
 
 
 
 
 
 
 

Written Policies 

into an offsetting position or using a financial agreement or producer 
price agreement in a correlated security, index, or other commodity. 

“Eligible entity” means a political subdivision that has: 

1. A principal amount of at least $250 million in outstanding long- 
term indebtedness, long-term indebtedness proposed to be 
issued, or a combination of outstanding long-term indebted- 
ness and long-term indebtedness proposed to be issued; and 

2. Outstanding long-term indebtedness that is rated in one of the 
four highest rating categories for long-term debt instruments 
by a nationally recognized rating agency for municipal 
securities, without regard to the effect of any credit agreement 
or other form of credit enhancement entered into in 
connection with the obligation. 

“Eligible project” has the meaning assigned by Government Code 
1371.001 (issuance of obligations for certain public improvements). 

Gov’t Code 2256.0207(a) 

“Corporate bond” means a senior secured debt obligation issued 
by a domestic business entity and rated not lower than “AA-” or the 
equivalent by a nationally recognized investment rating firm. The 
term does not include a debt obligation that, on conversion, would 
result in the holder becoming a stockholder or shareholder in the 
entity, or any affiliate or subsidiary of the entity, that issued the debt 
obligation, or is an unsecured debt obligation. Gov’t Code 
2256.0204(a) 

The Board shall adopt by rule, order, ordinance, or resolution, as 
appropriate, a written investment policy regarding the investment of 
its funds and funds under its control. The investment policies must 
primarily emphasize safety of principal and liquidity and must ad- 
dress investment diversification, yield, and maturity and the quality 
and capability of investment management. The policies must 
include: 

1. A list of the types of authorized investments in which the 
District’s funds may be invested; 

2. The maximum allowable stated maturity of any individual in- 
vestment owned by the District; 

3. For pooled fund groups, the maximum dollar-weighted aver- 
age maturity allowed based on the stated maturity date of the 
portfolio; 
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Annual Review 
 
 
 
 
 
 

Annual Audit 
 
 

 
Investment 
Strategies 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Investment Officer 

4. Methods to monitor the market price of investments acquired 
with public funds; 

5. A requirement for settlement of all transactions, except 
investment pool funds and mutual funds, on a delivery versus 
payment basis; and 

6. Procedures to monitor rating changes in investments acquired 
with public funds and the liquidation of such investments 
consistent with the provisions of Government Code 2256.021 
[see Loss of Required Rating, below]. 

Gov’t Code 2256.005(a), (b) 

The Board shall review its investment policy and investment 
strategies not less than annually. The Board shall adopt a written 
instrument by rule, order, ordinance, or resolution stating that it has 
reviewed the investment policy and investment strategies and that 
the written instrument so adopted shall record any changes made 
to either the investment policy or investment strategies. 
Gov’t Code 2256.005(e) 

A District shall perform a compliance audit of management controls 
on investments and adherence to the District’s established 
investment policies. The compliance audit shall be performed in 
conjunction with the annual financial audit. Gov’t Code 2256.005(m) 

As an integral part of the investment policy, the Board shall adopt 
a separate written investment strategy for each of the funds or 
group of funds under the Board’s control. Each investment strategy 
must describe the investment objectives for the particular fund 
using the following priorities in order of importance: 

1. Understanding of the suitability of the investment to the 
financial requirements of the District; 

2. Preservation and safety of principal; 

3. Liquidity; 

4. Marketability of the investment if the need arises to liquidate 
the investment before maturity; 

5. Diversification of the investment portfolio; and 

6. Yield. 

Gov’t Code 2256.005(d) 

A District shall designate by rule, order, ordinance, or resolution, as 
appropriate, one or more officers or employees as investment officer(s) 
to be responsible for the investment of its funds consistent 
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Initial 

 
 
 
 
 
 
 

Ongoing 
 
 
 
 
 
 
 
 
 

Exception 

with the investment policy adopted by the Board. If the Board has 
contracted with another investing entity to invest its funds, the in- 
vestment officer of the other investing entity is considered to be the 
investment officer of the contracting Board’s District. In the 
administration of the duties of an investment officer, the person 
designated as investment officer shall exercise the judgment and 
care, under prevailing circumstances, that a prudent person would 
exercise in the management of the person’s own affairs, but the 
Board retains the ultimate responsibility as fiduciaries of the assets 
of the District. Unless authorized by law, a person may not deposit, 
with- draw, transfer, or manage in any other manner the funds of the 
District. Authority granted to a person to invest the District’s funds is 
effective until rescinded by the District or until termination of the 
person’s employment by a District, or for an investment 
management firm, until the expiration of the contract with the District. 
Gov’t Code 2256.005(f) 

A District or investment officer may use the District’s employees 
or the services of a contractor of the District to aid the investment 
officer in the execution of the officer’s duties under Government 
Code, Chapter 2256. Gov’t Code 2256.003(c) 

Investment training must include education in investment controls, 
security risks, strategy risks, market risks, diversification of 
investment portfolio, and compliance with the Public Funds 
Investment Act. Gov’t Code 2256.008(c) 

Within 12 months after taking office or assuming duties, the 
treasurer, the chief financial officer if the treasurer is not the chief 
financial officer, and the investment officer of a District shall attend 
at least one training session from an independent source approved 
by the Board or a designated investment committee advising the 
in- vestment officer. This initial training must contain at least ten 
hours of instruction relating to their respective responsibilities 
under the Public Funds Investment Act. Gov’t Code 2256.008(a) 

The treasurer, or the chief financial officer if the treasurer is not the 
chief financial officer, and the investment officer of a District shall 
attend an investment training session not less than once in a two- 
year period that begins on the first day of the District’s fiscal year 
and consists of the two consecutive fiscal years after that date, and 
receive not less than eight hours of instruction relating to 
investment responsibilities under the Public Funds Investment Act 
from an independent source approved by the Board or by a 
designated investment committee advising the investment officer. 
Gov’t Code 2256.008(a-1) 

The ongoing training requirement does not apply to the treasurer, 
chief financial officer, or investment officer of a District if: 
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Personal Interest 

1. The District does not invest District funds or only deposits 
those funds in interest-bearing deposit accounts or certificates 
of deposit as authorized by Government Code 2256.010; and 

2. The treasurer, chief financial officer, or investment officer 
annually submits to the agency a sworn affidavit identifying 
the applicable criteria under item 1 that apply to the District. 

Gov’t Code 2256.008(g) 

Investments shall be made with judgment and care, under 
prevailing circumstances, that a person of prudence, discretion, 
and intelligence would exercise in the management of the person’s 
own affairs, not for speculation, but for investment, considering the 
probable safety of capital and the probable income to be derived. 
Investment of funds shall be governed by the following objectives, 
in order of priority: 

1. Preservation and safety of principal; 

2. Liquidity; and 

3. Yield. 

In determining whether an investment officer has exercised 
prudence with respect to an investment decision, the following shall 
be taken into consideration: 

1. The investment of all funds, or funds under the District’s 
control, over which the officer had responsibility rather than 
the prudence of a single investment; and 

2. Whether the investment decision was consistent with the 
District’s written investment policy. 

Gov’t Code 2256.006 

A District investment officer who has a personal business relation- 
ship with a business organization offering to engage in an 
investment transaction with the District shall file a statement 
disclosing that personal business interest. An investment officer 
who is related within the second degree by affinity or 
consanguinity, as determined by Government Code Chapter 573 
(nepotism prohibition), to an individual seeking to sell an 
investment to the investment officer’s District shall file a statement 
disclosing that relationship. A required statement must be filed with 
the Board and with the Texas Ethics Commission. For purposes of 
this policy, an investment officer has a personal business 
relationship with a business organization if: 
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Quarterly Reports 

1. The investment officer owns ten percent or more of the voting 
stock or shares of the business organization or owns $5,000 
or more of the fair market value of the business organization; 

2. Funds received by the investment officer from the business 
organization exceed ten percent of the investment officer’s 
gross income for the previous year; or 

3. The investment officer has acquired from the business 
organization during the previous year investments with a book 
value of $2,500 or more for the personal account of the 
investment officer. 

Gov’t Code 2256.005(i) 

Not less than quarterly, the investment officer shall prepare and 
submit to the Board a written report of investment transactions for 
all funds covered by the Public Funds Investment Act for the pre- 
ceding reporting period. This report shall be presented not less 
than quarterly to the Board and the superintendent within a 
reason- able time after the end of the period. The report must: 

1. Describe in detail the investment position of the District on 
the date of the report; 

2. Be prepared jointly and signed by all District 
investment officers; 

3. Contain a summary statement of each pooled fund group that 
states the: 

a. Beginning market value for the reporting period; 

b. Ending market value for the period; and 

c. Fully accrued interest for the reporting period; 

4. State the book value and market value of each separately in- 
vested asset at the end of the reporting period by the type of 
asset and fund type invested; 

5. State the maturity date of each separately invested asset that 
has a maturity date; 

6. State the account or fund or pooled group fund in the 
District for which each individual investment was acquired; 
and 

7. State the compliance of the investment portfolio of the 
District as it relates to the investment strategy expressed in 
the District’s investment policy and relevant provisions of the 
Public Funds Investment Act. 
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Obligations of 
Governmental 
Entities 

If a District invests in other than money market mutual funds, in- 
vestment pools or accounts offered by its depository bank in the 
form of certificates of deposit, or money market accounts or similar 
accounts, the reports prepared by the investment officers shall be 
formally reviewed at least annually by an independent auditor, and 
the result of the review shall be reported to the Board by that 
auditor. 

Gov’t Code 2256.023 

The Board or the designated investment committee shall, at least 
annually, review, revise, and adopt a list of qualified brokers that 
are authorized to engage in investment transactions with a 
District. Gov’t Code 2256.025 

The investment officer of a District may invest bond proceeds or 
pledged revenue only to the extent permitted by the Public Funds 
Investment Act, in accordance with: 

1. Statutory provisions governing the debt issuance or the 
agreement, as applicable; and 

2. The District’s investment policy regarding the debt issuance 
or the agreement, as applicable. 

Gov’t Code 2256.0208(b) 

A Board may purchase, sell, and invest its funds and funds under 
its control in investments described below, in compliance with its 
adopted investment policies and according to the standard of care 
set out in this policy. Gov’t Code 2256.003(a) 

In the exercise of these powers, the Board may contract with an 
in- vestment management firm registered under the Investment 
Advisers Act of 1940 (15 U.S.C. Section 80b-1 et seq.) or with the 
State Securities Board to provide for the investment and 
management of its public funds or other funds under its control. A 
contract made under this authority may not be for a term longer 
than two years. A renewal or extension of the contract must be 
made by the Board by order, ordinance, or resolution. Gov’t Code 
2256.003(b) 

The Board may specify in its investment policy that any 
authorized investment is not suitable. Gov’t Code 2256.005(j) 

The following are authorized investments: 

1. Obligations, including letters of credit, of the United States or 
its agencies and instrumentalities, including the Federal 
Home Loan Banks; 

20

135



Red Oak ISD 
070911 

OTHER REVENUES 
INVESTMENTS 

CDA 
(LEGAL) 

DATE ISSUED: 11/19/2019 
UPDATE 114 
CDA(LEGAL)-P 

9 of 19 

 

 

 
 

2. Direct obligations of this state or its agencies and 
instrumentalities; 

3. Collateralized mortgage obligations directly issued by a 
federal agency or instrumentality of the United States, the 
under- lying security for which is guaranteed by an agency or 
instrumentality of the United States; 

4. Other obligations, the principal and interest of which are un- 
conditionally guaranteed or insured by, or backed by the full 
faith and credit of, this state, the United States, or their 
respective agencies and instrumentalities, including 
obligations that are fully guaranteed or insured by the Federal 
Deposit Insurance Corporation (FDIC) or by the explicit full 
faith and credit of the United States; 

5. Obligations of states, agencies, counties, cities, and other 
political subdivisions of any state rated as to investment 
quality by a nationally recognized investment rating firm not 
less than A or its equivalent; 

6. Bonds issued, assumed, or guaranteed by the state of Israel; 

7. Interest-bearing banking deposits that are guaranteed or 
insured by the FDIC or its successor, or the National Credit 
Union Share Insurance Fund or its successor; and 

8. Interest-bearing banking deposits other than those described 
at item 7 above if: 

a. The funds are invested through a broker with a main 
office or a branch office in this state that the District 
selects from a list the Board or designated investment 
committee of the District adopts as required at Selection 
of Broker above or a depository institution with a main 
office or a branch office in this state and that the District 
selects; 

b. The broker or depository institution selected as de- 
scribed above arranges for the deposit of the funds in 
the banking deposits in one or more federally insured 
depository institutions, regardless of where located, for 
the District’s account; 

c. The full amount of the principal and accrued interest of 
the banking deposits is insured by the United States or 
an instrumentality of the United States; and 

d. The District appoints as the District’s custodian of the 
banking deposits issued for the District’s account the 

21

136



Red Oak ISD 
070911 

OTHER REVENUES 
INVESTMENTS 

CDA 
(LEGAL) 

DATE ISSUED: 11/19/2019 
UPDATE 114 
CDA(LEGAL)-P 

10 of 19 

 

 

 
 

 
 
 
 
 
 
 
 

Unauthorized 
Obligations 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Certificates of 
Deposit and Share 
Certificates 

depository institution selected as described above, an entity described 
by Government Code 2257.041(d) (custodian with which to deposit 
securities), or a clearing broker-dealer registered with the Securities 
and Exchange Commission and operating under Rule 15c3-3 (17 
C.F.R. Section 240.15c3-3). 

Gov’t Code 2256.009(a) 

The following investments are not authorized: 

1. Obligations whose payment represents the coupon payments 
on the outstanding principal balance of the underlying mort- 
gage-backed security collateral and pays no principal; 

2. Obligations whose payment represents the principal stream of 
cash flow from the underlying mortgage-backed security col- 
lateral and bears no interest; 

3. Collateralized mortgage obligations that have a stated final 
maturity date of greater than ten years; and 

4. Collateralized mortgage obligations the interest rate of 
which is determined by an index that adjusts opposite to the 
changes in a market index. 

Gov’t Code 2256.009(b) 

A certificate of deposit or share certificate is an authorized 
investment if the certificate is issued by a depository institution that 
has its main office or a branch office in Texas and is: 

1. Guaranteed or insured by the FDIC or its successor or the 
National Credit Union Share Insurance Fund or its successor; 

2. Secured by obligations described at Obligations of Govern- 
mental Entities, above, including mortgage backed securities 
directly issued by a federal agency or instrumentality that 
have a market value of not less than the principal amount of 
the certificates, but excluding those mortgage backed 
securities described at Unauthorized Obligations, above; or 

3. Secured in accordance with Government Code Chapter 2257 
(Public Funds Collateral Act) or in any other manner and 
amount provided by law for the deposits of the District. 

Gov’t Code 2256.010(a) 

In addition to the authority to invest funds in certificates of deposit 
under the previous section, an investment in certificates of deposit 
made in accordance with the following conditions is an authorized 
investment: 
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Repurchase 
Agreements 

1. The funds are invested by the District through a broker that 
has its main office or a branch office in this state and is 
selected from a list adopted by the District as required at 
Selection of Broker, above or a depository institution that has 
its main office or a branch office in this state and that is 
selected by the District; 

2. The broker or depository institution selected by the District 
arranges for the deposit of the funds in certificates of deposit 
in one or more federally insured depository institutions, 
wherever located, for the account of the District; 

3. The full amount of the principal and accrued interest of each 
of the certificates of deposit is insured by the United States or 
an instrumentality of the United States; and 

4. The District appoints the depository institution selected by the 
District, an entity described by Government Code 
2257.041(d) (custodian with which to deposit securities), or a 
clearing broker dealer registered with the Securities and 
Exchange Com- mission and operating pursuant to Securities 
and Exchange Commission Rule 15c3-3 (17 C.F.R. Section 
240.15c3-3) as custodian for the District with respect to the 
certificates of de- posit issued for the account of the District. 

Gov’t Code 2256.010(b) 

The District’s investment policies may provide that bids for 
certificates of deposit be solicited orally, in writing, electronically, 
or in any combination of those methods. Gov’t Code 2256.005(c) 

A fully collateralized repurchase agreement is an authorized 
investment if it: 

1. Has a defined termination date; 

2. Is secured by a combination of cash and obligations de- 
scribed by Government Code 2256.009(a)(1) (obligations of 
governmental entities) or 2256.013 (commercial paper) or if 
applicable, 2256.0204 (corporate bonds); 

3. Requires the securities being purchased by the District or 
cash held by the District to be pledged to the District, held in 
the District’s name, and deposited at the time the 
investment is made with the District or a third party selected 
and ap- proved by the District; and 

4. Is placed through a primary government securities dealer, as 
defined by the Federal Reserve or a financial institution doing 
business in Texas. 
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Securities Lending 
Program 

The term of any reverse security repurchase agreement may not 
exceed 90 days after the date the reverse security repurchase 
agreement is delivered. Money received by a District under the 
terms of a reverse security repurchase agreement shall be used to 
acquire additional authorized investments, but the term of the 
authorized investments acquired must mature not later than the 
expiration date stated in the reverse security repurchase 
agreement. 

Government Code 1371.059(c) (validity and incontestability of 
obligations for certain public improvements) applies to the execution 
of a repurchase agreement by a District. 

Gov’t Code 2256.011 

A securities lending program is an authorized investment if: 

1. The value of securities loaned is not less than 100 percent 
collateralized, including accrued income; 

2. A loan allows for termination at any time; 

3. A loan is secured by: 

a. Pledged securities described at Obligations of Govern- 
mental Entities, above; 

b. Pledged irrevocable letters of credit issued by a bank 
that is organized and existing under the laws of the 
United States or any other state, and continuously rated 
by at least one nationally recognized investment rating 
firm at not less than A or its equivalent; or 

c. Cash invested in accordance with Government Code 
2256.009 (obligations of governmental entities), 
2256.013 (commercial paper), 2256.014 (mutual funds), 
or 2256.016 (investment pools); 

4. The terms of a loan require that the securities being held as 
collateral be pledged to the District, held in the District’s 
name, and deposited at the time the investment is made with 
the District or with a third party selected by or approved by 
the District; and 

5. A loan is placed through a primary government securities 
dealer, as defined by 5 C.F.R. Section 6801.102(f), as that 
regulation existed on September 1, 2003, or a financial 
institution doing business in this state. 

An agreement to lend securities under a securities lending program 
must have a term of one year or less. 

Gov’t Code 2256.0115 
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A banker’s acceptance is an authorized investment if it: 

1. Has a stated maturity of 270 days or fewer from the date of 
issuance; 

2. Will be, in accordance with its terms, liquidated in full at 
maturity; 

3. Is eligible for collateral for borrowing from a Federal Reserve 
Bank; and 

4. Is accepted by a bank organized and existing under the laws 
of the United States or any state, if the short-term obligations 
of the bank, or of a bank holding company of which the bank 
is the largest subsidiary, are rated not less than A-1 or P-1 or 
an equivalent rating by at least on nationally recognized credit 
rating agency. 

Gov’t Code 2256.012 

Commercial paper is an authorized investment if it has a stated 
maturity of 365 days or fewer from the date of issuance; and is 
rated not less than A-1 or P-1 or an equivalent rating by at least: 

1. Two nationally recognized credit rating agencies; or 

2. One nationally recognized credit rating agency and is fully se- 
cured by an irrevocable letter of credit issued by a bank 
organized and existing under the laws of the United States 
law or any state. 

Gov’t Code 2256.013 

A no-load money market mutual fund is an authorized investment if 
the mutual fund: 

1. Is registered with and regulated by the Securities and Ex- 
change Commission; 

2. Provides the District with a prospectus and other 
information required by the Securities and Exchange Act of 
1934 (15 
U.S.C. 78a et seq.) or the Investment Company Act of 1940 
(15 U.S.C. 80a-1 et seq.); and 

3. Complies with federal Securities and Exchange Commission 
Rule 2a-7 (17 C.F.R. Section 270.2a-7), promulgated under 
the Investment Company Act of 1940 (15 U.S.C. Section 80a- 
1 et seq.). 

Gov’t Code 2256.014(a) 
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Guaranteed 
Investment 
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In addition to the no-load money market mutual fund authorized 
above, a no-load mutual fund is an authorized investment if it: 

1. Is registered with the Securities and Exchange Commission; 

2. Has an average weighted maturity of less than two years; and 

3. Either has a duration of: 

a. One year or more and is invested exclusively in 
obligations approved by the Public Funds Investment 
Act, or 

b. Less than one year and the investment portfolio is 
limited to investment grade securities, excluding 
asset- backed securities. 

Gov’t Code 2256.014(b) 

A District is not authorized to: 

1. Invest in the aggregate more than 15 percent of its monthly 
average fund balance, excluding bond proceeds and reserves 
and other funds held for debt service, in mutual funds de- 
scribed in Government Code 2256.014(b); 

2. Invest any portion of bond proceeds, reserves and funds held 
for debt service, in mutual funds described in Government 
Code 2256.014(b); or 

3. Invest its funds or funds under its control, including bond 
proceeds and reserves and other funds held for debt service, 
in any one mutual fund described in Government Code 
2256.014(a) or (b) in an amount that exceeds ten percent of 
the total assets of the mutual fund. 

Gov’t Code 2256.014(c) 

A guaranteed investment contract is an authorized investment for 
bond proceeds if the guaranteed investment contract: 

1. Has a defined termination date; 

2. Is secured by obligations described at Obligations of Govern- 
mental Entities, above, excluding those obligations described 
at Unauthorized Obligations, in an amount at least equal to 
the amount of bond proceeds invested under the contract; 
and 

3. Is pledged to the District and deposited with the District or 
with a third party selected and approved by the District. 
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Investment Pools 

Bond proceeds, other than bond proceeds representing reserves 
and funds maintained for debt service purposes, may not be in- 
vested in a guaranteed investment contract with a term longer than 
five years from the date of issuance of the bonds. 

To be eligible as an authorized investment: 

1. The Board must specifically authorize guaranteed 
investment contracts as eligible investments in the order, 
ordinance, or resolution authorizing the issuance of bonds; 

2. The District must receive bids from at least three separate 
providers with no material financial interest in the bonds from 
which proceeds were received; 

3. The District must purchase the highest yielding guaranteed 
in- vestment contract for which a qualifying bid is received; 

4. The price of the guaranteed investment contract must take 
into account the reasonably expected drawdown schedule for 
the bond proceeds to be invested; and 

5. The provider must certify the administrative costs reasonably 
expected to be paid to third parties in connection with the 
guaranteed investment contract. 

Government Code 1371.059(c) (validity and incontestability of 
obligations for certain public improvements) applies to the execution 
of a guaranteed investment contract by a District. 

Gov’t Code 2256.015 

A District may invest its funds or funds under its control through 
an eligible investment pool if the Board by rule, order, ordinance, 
or resolution, as appropriate, authorizes the investment in the 
particular pool. Gov’t Code 2256.016, .019 

To be eligible to receive funds from and invest funds on behalf of a 
District, an investment pool must furnish to the investment officer or 
other authorized representative of the District an offering circular or 
other similar disclosure instrument that contains the information 
specified in Government Code 2256.016(b). To maintain eligibility, 
an investment pool must furnish to the investment officer or other 
authorized representative investment transaction confirmations and 
a monthly report that contains the information specified in 
Government Code 2256.016(c). A District by contract may delegate 
to an investment pool the authority to hold legal title as custodian of 
in- vestments purchased with its local funds. Gov’t Code 
2256.016(b)- (d) 
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Hedging 
Transactions 

A District that qualifies as an issuer as defined by Government 
Code 1371.001 [see CCF], may purchase, sell, and invest its funds 
and funds under its control in corporate bonds (as defined above) 
that, at the time of purchase, are rated by a nationally recognized 
investment rating firm “AA-” or the equivalent and have a stated 
final maturity that is not later than the third anniversary of the date 
the corporate bonds were purchased. 

A District is not authorized to: 

1. Invest in the aggregate more than 15 percent of its monthly 
average fund balance, excluding bond proceeds, reserves, 
and other funds held for the payment of debt service, in 
corporate bonds; or 

2. Invest more than 25 percent of the funds invested in 
corporate bonds in any one domestic business entity, 
including subsidiaries and affiliates of the entity. 

A District subject to these provisions may purchase, sell, and 
invest its funds and funds under its control in corporate bonds if 
the Board: 

1. Amends its investment policy to authorize corporate bonds as 
an eligible investment; 

2. Adopts procedures to provide for monitoring rating changes in 
corporate bonds acquired with public funds and liquidating the 
investment in corporate bonds; and 

3. Identifies the funds eligible to be invested in corporate bonds. 

The District investment officer, acting on behalf of the District, shall 
sell corporate bonds in which the District has invested its funds not 
later than the seventh day after the date a nationally recognized in- 
vestment rating firm: 

1. Issues a release that places the corporate bonds or the 
domestic business entity that issued the corporate bonds on 
negative credit watch or the equivalent, if the corporate bonds 
are rated “AA-” or the equivalent at the time the release is 
issued; or 

2. Changes the rating on the corporate bonds to a rating lower 
than “AA-” or the equivalent. 

Gov’t Code 2256.0204 

The Board of an eligible entity (as defined above) shall establish 
the entity’s policy regarding hedging transactions. An eligible entity 
may enter into hedging transactions, including hedging contracts, 
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and related security, credit, and insurance agreements in 
connection with commodities used by an eligible entity in the 
entity’s general operations, with the acquisition or construction of a 
capital project, or with an eligible project. A hedging transaction 
must comply with the regulations of the federal Commodity Futures 
Trading Commission and the federal Securities and Exchange 
Commission. 

Government Code 1371.059(c) (validity and incontestability of 
obligations for certain public improvements) applies to the 
execution by an eligible entity of a hedging contract and any 
related security, credit, or insurance agreement. 

An eligible entity may: 

1. Pledge as security for and to the payment of a hedging 
contract or a security, credit, or insurance agreement any 
general or special revenues or funds the entity is authorized 
by law to pledge to the payment of any other obligation. 

2. Credit any amount the entity receives under a hedging con- 
tract against expenses associated with a commodity 
purchase. 

An eligible entity’s cost of or payment under a hedging contract or 
agreement may be considered an operation and maintenance 
expense, an acquisition expense, or construction expense of the 
eligible entity; or a project cost of an eligible project. 

Gov’t Code 2256.0206 

Except as provided by Government Code 2270 (prohibited 
investments), a District is not required to liquidate investments 
that were authorized investments at the time of purchase. Gov’t 
Code 2256.017 

 

Note: As an “investing entity” under Government Code 
2270.0001(7)(A), a District must comply with Chapter 
2270, including reporting requirements, regarding 
prohibited investments in scrutinized companies listed 
by the comptroller in accordance with Government 
Code 2270.0201. 

 

An investment that requires a minimum rating does not qualify as 
an authorized investment during the period the investment does 
not have the minimum rating. A District shall take all prudent 
measures that are consistent with its investment policy to liquidate 
an investment that does not have the minimum rating. Gov’t Code 
2256.021 
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Sellers of 
Investments 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Business 
Organization 

 
 
 
 
 
 

Donations 

A written copy of the investment policy shall be presented to any 
business organization (as defined below) offering to engage in an 
investment transaction with a District. The qualified representative 
of the business organization offering to engage in an investment 
transaction with a District shall execute a written instrument in a 
form acceptable to the District and the business organization 
substantially to the effect that the business organization has: 

1. Received and reviewed the District investment policy; and 

2. Acknowledged that the business organization has 
implemented reasonable procedures and controls in an effort 
to preclude investment transactions conducted between the 
District and the organization that are not authorized by the 
District’s investment policy, except to the extent that this 
authorization: 

a. Is dependent on an analysis of the makeup of the 
District’s entire portfolio; 

b. Requires an interpretation of subjective investment 
standards; or 

c. Relates to investment transactions of the entity that are 
not made through accounts or other contractual 
arrangements over which the business organization has 
accepted discretionary investment authority. 

The investment officer of a District may not acquire or otherwise 
obtain any authorized investment described in the District’s 
investment policy from a business organization that has not 
delivered to the District the instrument required above. 

Gov’t Code 2256.005(k)–(l) 

Nothing in this section relieves the District of the responsibility for 
monitoring investments made by the District to determine that they 
are in compliance with the investment policy. 

For purposes of the provisions at Sellers of Investments above, 
“business organization” means an investment pool or investment 
management firm under contract with a District to invest or manage 
the District’s investment portfolio that has accepted authority 
granted by the District under the contract to exercise investment 
discretion in regard to the District’s funds. 

Gov’t Code 2256.005(k) 

A gift, devise, or bequest made to a District to provide college 
scholarships for District graduates may be invested by the Board as 
provided in Property Code 117.004 (Uniform Prudent Investor Act), 
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Electronic Funds 
Transfer 

unless otherwise specifically provided by the terms of the gift, de- 
vise, or bequest. Education Code 45.107 

Investments donated to a District for a particular purpose or under 
terms of use specified by the donor are not subject to the requirements 
of the Public Funds Investment Act. Gov’t Code 2256.004(b) 

A District may use electronic means to transfer or invest all 
funds collected or controlled by the District. Gov’t Code 
2256.051 
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Approved 
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Instruments 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Safety 

The assistant superintendent of business services or other person 
designated by Board resolution shall serve as the investment officer 
of the District and shall invest District funds as directed by the 
Board and in accordance with the District’s written investment 
policy and generally accepted ac- counting procedures. All 
investment transactions except investment pool funds and mutual 
funds shall be settled on a delivery versus payment basis. 

From those investments authorized by law and described further in 
CDA(LEGAL) under Authorized Investments, the Board shall 
permit investment of District funds, including bond proceeds and 
pledged revenue to the extent allowed by law, in only the following 
investment types, consistent with the strategies and maturities de- 
fined in this policy: 

1. Obligations of, or guaranteed by, governmental entities as 
permitted by Government Code 2256.009. 

2. Certificates of deposit and share certificates as permitted by 
Government Code 2256.010. 

3. Fully collateralized repurchase agreements permitted by 
Government Code 2256.011. 

4. A securities lending program as permitted by 
Government Code 2256.0115. 

5. Banker’s acceptances as permitted by Government Code 
2256.012. 

6. Commercial paper as permitted by Government Code 
2256.013. 

7. No-load mutual funds, except for bond proceeds, and no-load 
money market mutual funds, as permitted by Government 
Code 2256.014. 

8. A guaranteed investment contract as an investment vehicle 
for bond proceeds, provided it meets the criteria and eligibility 
requirements established by Government Code 2256.015. 

9. Public funds investment pools as permitted by Government 
Code 2256.016. 

The primary goal of the investment program is to ensure safety of 
principal, to maintain liquidity, and to maximize financial returns 
within current market conditions in accordance with this policy. In- 
vestments shall be made in a manner that ensures the preserva-
tion of capital in the overall portfolio, and offsets during a 12-
month period any market price losses resulting from interest-rate 
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Investment 
Management 
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Maturity 

 
 
 
 
 
 
 

Diversity 
 
 

 
Monitoring Market 
Prices 

 
 
 
 
 
 
 
 

Monitoring Rating 
Changes 

 
 

Funds/Strategies 

fluctuations by income received from the balance of the portfolio. 
No individual investment transaction shall be undertaken that 
jeopardizes the total capital position of the overall portfolio. 

In accordance with Government Code 2256.005(b)(3), the quality 
and capability of investment management for District funds shall be 
in accordance with the standard of care, investment training, and 
other requirements set forth in Government Code Chapter 2256. 

Any internally created pool fund group of the District shall have a 
maximum dollar weighted maturity of 180 days. The maximum 
allowable stated maturity of any other individual investment owned 
by the District shall not exceed one year from the time of purchase. 
The Board may specifically authorize a longer maturity for a given 
investment, within legal limits. 

The District’s investment portfolio shall have sufficient liquidity to 
meet anticipated cash flow requirements. 

The investment portfolio shall be diversified in terms of investment 
instruments, maturity scheduling, and financial institutions to re- 
duce risk of loss resulting from overconcentration of assets in a 
specific class of investments, specific maturity, or specific issuer. 

The investment officer shall monitor the investment portfolio and 
shall keep the Board informed of significant changes in the market 
value of the District’s investment portfolio. Information sources may 
include financial/investment publications and electronic media, 
available software for tracking investments, depository banks, 
commercial or investment banks, financial advisers, and 
representatives/advisers of investment pools or money market 
funds. Monitoring shall be done monthly or more often as 
economic conditions warrant by using appropriate reports, indices, 
or benchmarks for the type of investment. 

In accordance with Government Code 2256.005(b), the investment 
officer shall develop a procedure to monitor changes in investment 
ratings and to liquidate investments that do not maintain 
satisfactory ratings. 

Investments of the following fund categories shall be consistent 
with this policy and in accordance with the applicable strategy de- 
fined below. All strategies described below for the investment of a 
particular fund should be based on an understanding of the 
suitability of an investment to the financial requirements of the 
District and consider preservation and safety of principal, liquidity, 
market- ability of an investment if the need arises to liquidate 
before maturity, diversification of the investment portfolio, and 
yield. 
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Operating Funds 
 
 
 

 
Custodial Funds 

 
 

 
Debt Service Funds 

 
 
 

 
Capital Project 
Funds 

 
 

Safekeeping and 
Custody 

 
 

Sellers of 
Investments 

 
 
 
 
 
 
 

Soliciting Bids for 
CDs 

 

Interest Rate Risk 
 
 
 
 
 

Internal Controls 

Investment strategies for operating funds (including any 
commingled pools containing operating funds) shall have as their 
primary objectives preservation and safety of principal, investment 
liquidity, and maturity sufficient to meet anticipated cash flow 
requirements. 

Investment strategies for custodial funds shall have as their 
primary objectives preservation and safety of principal, investment 
liquidity, and maturity sufficient to meet anticipated cash flow 
requirements. 

Investment strategies for debt service funds shall have as their 
primary objective sufficient investment liquidity to timely meet debt 
service payment obligations in accordance with provisions in the 
bond documents. Maturities longer than one year are authorized 
provided legal limits are not exceeded. 

Investment strategies for capital project funds shall have as their 
primary objective sufficient investment liquidity to timely meet 
capital project obligations. Maturities longer than one year are 
authorized provided legal limits are not exceeded. 

The District shall retain clearly marked receipts providing proof of 
the District’s ownership. The District may delegate, however, to an 
investment pool the authority to hold legal title as custodian of in- 
vestments purchased with District funds by the investment pool. 

Prior to handling investments on behalf of the District, a 
broker/dealer or a qualified representative of a business 
organization must submit required written documents in 
accordance with law. [See Sellers of Investments, CDA(LEGAL)] 

Representatives of brokers/dealers shall be registered with the 
Texas State Securities Board and must have membership in the 
Securities Investor Protection Corporation (SIPC) and be in good 
standing with the Financial Industry Regulatory Authority (FINRA). 

In order to get the best return on its investments, the District may 
solicit bids for certificates of deposit in writing, by telephone, or 
electronically, or by a combination of these methods. 

To reduce exposure to changes in interest rates that could 
adversely affect the value of investments, the District shall use final 
and weighted-average-maturity limits and diversification. 

The District shall monitor interest rate risk using weighted average 
maturity and specific identification. 

A system of internal controls shall be established and documented 
in writing and must include specific procedures designating who 
has authority to withdraw funds. Also, they shall be designed to 
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Annual Review 
 
 

 
Annual Audit 

protect against losses of public funds arising from fraud, employee 
error, misrepresentation by third parties, unanticipated changes in 
financial markets, or imprudent actions by employees and officers 
of the District. Controls deemed most important shall include: 

1. Separation of transaction authority from accounting and 
recordkeeping and electronic transfer of funds. 

2. Avoidance of collusion. 

3. Custodial safekeeping. 

4. Clear delegation of authority. 

5. Written confirmation of telephone transactions. 

6. Documentation of dealer questionnaires, quotations and bids, 
evaluations, transactions, and rationale. 

7. Avoidance of bearer-form securities. 

These controls shall be reviewed by the District’s independent 
auditing firm. 

The Board shall review this investment policy and investment 
strategies not less than annually and shall document its review in 
writing, which shall include whether any changes were made to 
either the investment policy or investment strategies. 

In conjunction with the annual financial audit, the District shall per- 
form a compliance audit of management controls on investments 
and adherence to the District’s established investment policies. 
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Recommendations 
 

1. Red Oak Independent School District’s primary investment strategy for 2021-2022 was to 
invest in investment pools. Investment pools may not always provide the highest interest rates 
from month to month. However, the stability of the investment pools provides the most efficient 
use of the District’s limit resources. For the fiscal year 2022-2023 it is recommended to 
continue the 2021-2022 investment strategy including concentrating the funds in the 
investment pools, monitoring market information, interest rates, forecasted and actual cash 
flows, and managing every fund in the portfolio on an individual, consistent, and frequent basis. 
Investment Officers will evaluate the market on an ongoing basis to determine where the 
District’s funds are best utilized in the existing market. When appropriate, the District will place 
funds on a delivery vs. paid method in US Government Securities or in top grade commercial 
paper through an approved broker. Monitoring changes in the District’s cash flow forecast will 
also be important in the coming year. The effective and efficient management of the portfolio 
can ensure a reasonable yield on the portfolio without exposing the District to unacceptable 
levels of risk. 

 
2. The District currently utilizes the expertise of the following major investment brokers. The 

District staff will make investment decisions for government securities and commercial paper 
based on competitive pricing. It is recommended that the School Board review and adopt this 
list of qualified brokers that are authorized to engage in investment transactions with the District. 

 
 SAMCO Capital Markets, Inc. 

 
 First Public (Lone Star Investment Pool, a Subsidiary of Texas Association of School 

Boards) 
 

 First Southwest (A Division of Hilltop Securities) 
 

 LOGIC (Local Government Investment Cooperative) 
 

 TexPool (Federated Investors) 
 

 Texas Short Term Asset Reserve Program(TexSTAR) 
 

 TexasTERM Local Government Investment Pool 
 

 Merrill Lynch 
 

 Morgan Stanley 
 

 Citigroup Global Markets, Inc. 
 

 Wells Fargo Securities 
 

 BOSC, Inc. 
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Recommendations (Continued) 
 

3. Code, Chapter 2256 requires investment officers to receive instruction relating to investment 
responsibilities under the Public Funds Investment Act from an independent source approved 
by the Board or a designated investment committee advising the investment officer, as 
provided for in the District's investment policy. It is recommended that the following providers 
be used for investment training: 

 
 Texas Association of School Administrators(TASA) 

 
 Texas Association of School Boards (TASB) 

 
 Texas Association of School Business Officials (TASBO) and its local affiliates 

 
 Texas Comptroller of Public Accounts 

 
 Texas State Society of Certified Public Accountants and its approved providers 

 
 Regional Education Service Centers including Region 10 and Region 7 

 
 First Southwest Company 

 
 Texas Cooperative Liquid Assets Securities System Trust 

 
 First Public, A Subsidiary of Texas Association of School Boards 

 
 H&R Block Financial Advisors 

 
 Coastal Securities 

 
 Deloitte and Touche, LLP 

 
 Government Finance Officers Association 

 
 Government Treasurer’s Organization of Texas 

 
 TexPool / Federated 

 
 BOSC, Inc. 
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Facilities Design Standards and Educational Specifications for New Construction 
 
Presented for: 
 
Board Action ____X________  Report/Review Only ____________ 
 
Supporting documents: 
 
None ____________  Attached _____X________ Provided Later __________ 
 
Contact Person: 
 
Kevin Freels, Assistant Superintendent for District Operations 
 
Background Information: 
 
In the spring of 2021, The Texas Education Agency adopted new facility standards. These 
standards are found in Section 61.1040 of the Texas Administrative Code. The new standards 
allow a district flexibility in design and construction, with an understanding of the needs of the 
students, but allow districts to modify design requirements because of rising construction costs. 
 
There are basically two options for districts to choose for instructional facility space 
compliance for areas within the building that districts are allowed to choose either quantitative 
or qualitative, with the default being quantitative. 
 
A school district may use the qualitative method of compliance for a capital improvement 
project only if the Board of Trustees has prior documented approval of one or more 
instructional or operational practices for the proposed project that distributes or manages 
student capacity in an innovative or non-traditional manner. 
 
Red Oak ISD in all the capital improvement projects since the 2007 bond program, which was 
responsible for construction of the new Shields Elementary and New Red Oak High School 
have operated on a traditional format of construction for student space requirements, so the 
quantitative method of compliance for the New Red Oak Middle School is the preferred 
method. 
 
There are four different levels of flexibility allowed within the space requirements for a new 
middle school construction. 
 
Flexibility Level 1 (L1). Single, fixed teacher presentation space; compact organization 
of spaces makes access to outdoor space limited and challenging; furniture is exclusively 
attached student desk/chair with an expectation of very infrequent rearrangement; minimal  
multipurpose functionality for walls with no capability of reconfiguration; teacher-centric 
digital instruction with partial access to mobile devices. 32 sq. ft per pupil. 
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Flexibility Level 2 (L2). Single, fixed teacher presentation space; compact organization of 
spaces makes access to outdoor space limited and challenging, but outdoor spaces may be 
visible from classrooms; furniture includes detached student desk/chair with an expectation  
of very infrequent rearrangement; moderate multipurpose functionality for walls with no 
capability of reconfiguration; teacher-centric digital instruction with moderate access to mobile 
devices. 32 sq. ft per pupil. 
 
Flexibility Level 3 (L3). Multiple student/teacher presentation spaces; organization of  
spaces allow for proximal outdoor access that is visible from classrooms; flexible and mobile  
furniture that is easily rearranged; high use of multipurpose walls, including digital touchscreen  
and other functionalities; learner-centric digital instruction with high levels of access to a  
range of mobile devices. 36 sq. ft per pupil. 
 
Flexibility Level 4 (L4). Multiple student/teacher presentation spaces that are likely  
mobile; organization of spaces allows for direct outdoor access that is visible from classrooms, 
highly flexible and mobile furniture that is easily rearranged by students independently or  
collectively, maximized inclusion of multipurpose walls, including digital capabilities and  
reconfiguration; learner-centric digital instruction with high levels of access to a range of  
mobile devices incorporating an "anytime/anywhere" instructional philosophy. 36 sq. ft per 
pupil. 
 
In quantitative method of space compliance, districts may choose Levels 1 through 4, but in 
qualitative construction method of space compliance, districts are only allowed to use Levels 3 
or 4. 
 
Districts are not precluded from using higher standards within a project, they just must declare 
their minimum standards. 
 
Fiscal Implications: 
 
The selection of the “quantitative methods of space compliance”, Level 2, allows the district 
the ability to design and construct a traditional middle school with fewer sq. ft. per student than 
the “qualitative method of compliance” and stay within guidelines of the Texas Education 
Agency’s new standards. 
 
Administrative Recommendation: 
 
Administration recommends the Board approve the recommendation of the “quantitative 
methods of space compliance”, Level 2, for the design of the New Additional Middle School in 
Red Oak ISD as outlined in the attached Educational Specifications document. 
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GENERAL INFORMATION 
 
 

This document is an architectural program and list of general educational facilities 
specifications for the design of a 1,200-student middle school. 
 
This school is designed to house approximately 1,200 students in grades 6th through 
8th, including special needs students. 
 
All the requirements included herein can be categorized as General Considerations 
that will guide the Architect in setting the overall design concepts of the school. 

 
The design of the school should provide an aesthetically pleasing atmosphere 
conducive to the learning process. The design should eliminate obstacles and 
distractions to the learning process. The distribution of spaces should enhance the 
many functions which take place within the facility. 

 
The building should promote a feeling of “belonging” for those who use or meet in 
the facility. The students and school staff should feel comfortable using the facility 
and the public should have no reservations about visiting the school. 
 
Finally, the facility must be durable and require minimum maintenance. Materials, 
products, and methods of construction should be selected based for achieving the best 
possible performance and value over time within the constraints of the budgets. 
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SECTION I – District Vision, Mission and Goals 
 
The Ellis County Texas towns of Red Oak, Ovilla, Glenn Heights, Oak Leaf, and Pecan Hill 
combined in 1912 to form Red Oak ISD. There are seven campuses: One 5A high school, 
one middle school (grades 6-8), and 5 elementary schools (PK-5). Red Oak consists of both 
rural and neighborhood populations.  
 
Our Vision in Red Oak ISD is to Realize Our Individual Students’ Dreams (ROISD).  
 
The Mission of Red Oak ISD is to incorporate and instill the 4 Talons of the Hawk for each 
one of our students.  
 
Our measure of success does not solely lie on how we grade on a standardized test, but on 
how we work to instill the 4 Talons of the Hawk in our students and who they become 
because of that. Seeing evidence of how our students live it out not only in their time as a 
student with us, but as an adult and a great contributor to our community and society is our 
measure of success.  
 
We have high expectations for all our students and our commitment is to do all we can to 
help them reach their fullest potential.  
 
Four Talons of the Hawk are 1) exhibits academic readiness, 2) seeks challenges of learning, 
3) strives to be fair, respectful & well rounded, and 4) leaves a legacy through service.  
 
We are on a mission for our students' success. 
 
The details of goals and current academic performance can be found in the most recent 
version of the District and Campus Improvements Plans located at redoakisd.org. 
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SECTION II – Facility Overview 
 
Instructional programs, grade configurations, and type of facility: 
 
• Programs include general instruction and specialized instruction for 1,200 students in 

grade levels 6th through 8th grades. 
• Facility will be a middle school complex with athletic fields. 
 
Building Capacity 
 
The maximum building capacity, or maximum occupant load, in a building is determined by 
code required occupancy for each occupied space.  This occupant load amount would be met 
if all spaces were used to their maximum capacity simultaneously.  This occupant load 
amount is used for fire egress requirements and plumbing fixture counts, and usually is not 
the number of students at the school. 
 
The functional building capacity, or functional student load, in a building can be determined 
by taking the TEA requirements and multiplying the number of classrooms provided by a 
factor of 90%. This student load amount is used as the design occupancy of the school. 
 
Estimated size of facility: 
 

• The estimated size of the master plan for a new middle school is 180,000 sq. ft. 
 

Estimated budget for the facility project: 
 
• The construction budget estimated for the new additional middle school will be 

determined by the district at the time when the project is submitted for bid and final cost 
estimates are received.  

 
 
Hours of operation that include instructional day, extracurricular activities, and any 
public access or use: 
 
• Operational minutes are estimated at 460 minutes per day for students; extracurricular 

activities will take place before and after instructional school hours. 
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• Extracurricular and co-curricular activities for both the students and community will 
require specific areas of the facility to be accessible after normal school hours and 
weekends. 

 
• Public use of middle school buildings and facilities will be in accordance with Board of 

Trustee policy and administrative operating guidelines. 
 
 

 
SECTION III – Multihazard Plan and the New Facility 

 
Each school district shall adopt and implement a multihazard emergency operations plan for 
use in the district’s facilities. The plan must address prevention, mitigation, preparedness, 
response, and recovery as defined by the Texas School Safety Center in conjunction with the 
governor’s office of homeland security and the commissioner of education or commissioner 
of higher education, as applicable. 
 
At least once every three years, each school district shall conduct a safety and security audit 
of the district’s facilities. To the extent possible, a district shall follow safety and security 
audit procedures developed by the Texas School Safety Center. 
 
Red Oak ISD’s most current multihazard plan was submitted and approved to the Texas 
School Safety Center in Fall of 2021. Red Oak ISD’s most recent audit was conducted in Fall 
of 2020 in accordance with Texas Education Code 37.108. 

 
 
• The new middle school facility will be equipped with the following as required through 

the Texas Education Code 37.108 for compliance with the Emergency Operations Plan: 
 

1. Fire Alarm system with visual and audible alarms as required by code 
2. Sprinkler system 
3. Security system 
4. VOIP Phones in every classroom 
5. Access control system 
6. Integrated intercom system 
7. Specialized glass and/or window coverings in pertinent areas as allowed  
8. Storm Shelter 
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SECTION IV – Programming and Design Considerations 
 

It is the desire of ROISD that every building reflects the vision and goals of the 
school district. Red Oak ISD wants the Architect to provide buildings which are a 
source of pride for the community, buildings that will upgrade the surrounding area, 
and are budget conscious.  
 
While not necessarily monumental, a public middle school should convey 
permanence and significance and stand the test of time. On the other hand, it must 
have a human scale, and welcome everyone, including first time attendees. It should 
not be intimidating. The entry should be obvious, and the design should convey a 
sense of place and arrival. 
 

• The facility shall be one building with the exception of the any athletic 
outbuildings that may be required. 

• The facility shall be a student focused environment. 
• Most of the classrooms should have natural light and a view of the outdoors.  
• To the fullest extent possible, the facility should be designed to reduce 

operating and maintenance costs.  
• All areas of the facility that are to be used by staff and students will be 

wheelchair accessible and conform to all applicable statutes and regulations 
and Texas Accessibility Standards (TAS) requirements.  

• The facility will be designed with several “specialized learning” rooms to 
accommodate students with special needs. These students should be 
mainstreamed with the remainder of the student body and not isolated.  

• The facility and its campus will be site-specific and shall incorporate 
topography to take advantage of views, landscaping, and site features.  The 
facility will also be regionally specific and integrate the culture, historical 
context, and building typologies represented in ROISD. 
 
 

Maintainability 
 

The initial cost of a building is far less than the costs involved in maintaining a 
building over its lifetime. The decisions made during the design should be based on 
considerations of life cycle costs or the cumulative cost of an item or building system 
over its life span as well as the original cost. The considerations for the efficiency of 
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the building over the building life will be considered in decisions throughout the 
design and construction process. 

 
Spatial Organization and Relationships 
 

Whether or not a new school is regarded as successful is dependent to a large degree 
on the relationship of the various spaces to one another. 

 
 Interior Spaces 

• Interior spaces can generally be categorized into teaching, administrative, 
and support spaces. Teaching spaces include classrooms, as well as other 
spaces used as teaching stations, such as the auditorium, gymnasium, 
computer laboratory, media center, science room, and the arts classrooms. 
Administrative spaces include offices, reception areas, administrative 
support, and conference rooms. Support spaces include the 
cafeteria/kitchen, workrooms, special services, storage, and restrooms. 

• Anticipate that the cafeteria, auditorium, gymnasium, counselor’s office, 
clinic, some classrooms, lecture hall, and a set of restrooms will be used 
either after or before standard school hours.   

• The media center may also be used for PTA and faculty meetings in the 
evening. Design these rooms so that the rest of the school can be made 
secure while still allowing access to these areas. 

• Custodial workrooms and storage should be distributed throughout the 
school to allow for easy cleaning, maintenance, and storage of supplies. 

 
Exterior Spaces 
  

• The program calls for playing fields including football, soccer, track, 
tennis courts, and paved areas for vehicular circulation, fire lanes and 
parking.  

• Exterior learning spaces are encouraged. 
 
 

Site Access and Circulation 
 
 Access to and from the site and into the building is critical to the design of the school. 

This need is magnified by the number of different types of users including students 
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(arriving by bicycle, on foot, by car, or by bus) teachers and staff, parents, deliveries, 
service, and emergency vehicles. The Architect should strive to keep as much of the 
site open and unpaved as is feasible. 

 
Consider the following when designing the school: 

• Access to the site should be logical and easily discernible for those who will use 
it.  

• School bus drop-off and parent drop-off should be separated and well defined to 
reduce confusion and congestion. 

• Parking areas should be provided for visitors, students, and faculty. 
• School bus loading area should be designed with one-way access so that school’s 

buses can safely enter and exit.  
 

Building Access and Circulation 
 
 The entry should be clearly defined and have proximity to the administration area for 

parents and visitors. Consideration should be given to incorporating an electronically 
controlled entrance for security. 

 
 Items for consideration: 

 
• Deliveries should be made to the service doors or kitchen. 
• Circulation within the building should be logical and easily learned by 

students. Guideposts, color schemes or other devices should be incorporated 
into the design to make it easier for students to navigate around the school. 

• Corridors should be at least 10 feet wide and clear at student circulation areas. 
 
Security 
 
 The Architect should always think about building security while designing the 

facility. Specifically, do not design hidden interior or exterior areas. Similarly, there 
should not be any place for potential intruder to hide from police or security forces on 
patrol. Security should be the main consideration when locating exterior lighting. 
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Site Planning 
 
 General 

• Create secure perimeter around site. Create “sub-secure” areas within 
perimeter such as athletic fields, parking areas, and service/delivery areas 

• Coordinate vehicular driveways (parents/school bus pickup/drop off zones, 
visitors, fire truck/fire lanes, etc.) with secure areas on site.  
 

Lighting 
• Provide area lighting of parking areas. 
• Provide building lighting. 
• Provide lights at all exterior doors. 

 
Fencing 

• Provide fencing at secure athletic/recreation areas 
 
Building Exterior 

 
Access Points 

• Minimize number of access points into building. Provide all code-required 
exits. 

• “Specialized” access points could occur within secured areas. 
• Students vs. staff vs. service/delivery vs. specialized access points could be 

clearly separate and may involve different security/entrance requirements. 
• All entrance points should have a clear visual area around them (i.e., no hiding 

spots, large amounts of vegetation, etc.) 
• Consider card key, keypad, and other locks at staff, delivery, and specialized 

entrances.  
 
Windows 

• Windows should have minimal amount operable (only as required for 
ventilation/emergency). Operable portions should be high on walls. 

• Window placement should allow for visibility to outside for site surveillance 
or to inside for building surveillance 
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Building Interior 
 
 General 

• Avoid hidden pockets or areas difficult to see from main corridors.  
• Locate main administrative area close to main student entrance or high-risk areas.  
• Provide for clear distinction and control points between public semi-public, and 

private areas. 
• Areas of schools that are to be used off-hours (PTA, community groups) should 

be in distinct securable areas. 
 
 

 Monitoring-Video 
• Video monitoring should be in place at main entrances and general locations 

throughout the school. 
• Consider housing and hook-up for camera locations. 
• Central monitoring station in security area.  
• Coordinate video monitoring with the ROISD security systems/procedures. 
• The security and video devices required shall be integrated and incorporated into 

the design of the facility. 
 
 

 Communications 
• Provide communication between each instructional area and administrative area. 

Communication devices shall be provided in each classroom, as well as 
administrative areas. 
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SECTION V - Instructional Facility Space Requirements 
 
  
TITLE 19. EDUCATION PART 2. TEXAS EDUCATION AGENCY CHAPTER 61. 
SCHOOL DISTRICTS SUBCHAPTER CC. COMMISSIONER'S RULES CONCERNING 
SCHOOL FACILITIES 

 
TEA Methods of Compliance – Quantitative  

The capital improvement project shall meet the minimum aggregate square 
footage based on the campus's flexibility level, SF per student, and the 
maximum instructional capacity of the campus included in the project's 
educational specifications. Cafeterias, gymnasiums, and library space may not 
be used to satisfy this method of compliance.  
 
The minimum aggregate square footage required may be comprised of the 
following:  

(A) mathematics, English/language arts, and history/social studies   
classrooms.  
(B) combination science classrooms/laboratories.  
(C) science classrooms, if the separate science classroom and 
laboratory layout is used.  
(D) special education classrooms.  
(E) collaboration areas; and  
(F) elective classrooms or laboratories under the following 
circumstances: if the elective classroom or laboratory is used between 
51-100% of the school day, at a factor of 1; and if the elective 
classroom or laboratory is used between 0-50% percent of the school 
day, at a factor of.5. 

 
TEA Methods of Compliance – Qualitative  

A school district may use the qualitative method of compliance for a capital 
improvement project only if the board of trustees has prior documented 
approval of one or more instructional or operational practices for the proposed 
project that distributes or manages student capacity in an innovative or non-
traditional manner. Prior to approving the qualitative 
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method of compliance, all instructional and operational practices applicable to 
the proposed project must have been documented and ap-proved by the school 
district board of trustees to demonstrate compliance with the requirements in 
this subsection. 
To satisfy this method of compliance, the project shall meet the minimum 
total square footage based on the campus's flexibility level, the SF per student, 
and the adjusted maximum instructional capacity of the campus.  
 
The minimum aggregate square footage required may be comprised of the 
following:  

(A) mathematics, English/language arts, and history/social studies 
classrooms.  
(B) combination science classrooms/laboratories.  
(C) science classrooms, if the separate science classroom and 
laboratory layout is used.  
(D) special education classrooms.  
(E) collaboration areas; and  
(F) elective classrooms or laboratories under the following 
circumstances: if the elective classroom or laboratory is used between 
51-100% of the school day, at a factor of 1; and if the elective 
classroom or laboratory is used between 0-50% of the school day, at a 
factor of .5.  
 

Gymnasiums may not be used to satisfy this method of compliance. Cafeterias 
and library space may be used to satisfy this method of compliance and shall 
be treated like an elective space. 

 
  Flexibility Level 

 
Flexibility Level 1 (L1). Single, fixed teacher presentation space; compact 
organization of spaces makes access to out-door space limited and 
challenging; furniture is exclusively attached student desk/chair with an 
expectation of very infrequent rearrangement; minimal multipurpose 
functionality for walls with no capability of reconfiguration; teacher-centric 
digital instruction with partial access to mobile devices.  
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Flexibility Level 2 (L2). Single, fixed teacher presentation space; compact 
organization of spaces makes access to out-door space limited and 
challenging, but outdoor spaces may be visible from classrooms; furniture 
includes detached student desk/chair with an expectation of very infrequent 
rearrangement; moderate multipurpose functionality for walls with no 
capability of reconfiguration; teacher-centric digital instruction with moderate 
access to mobile devices. 

 
Flexibility Level 3 (L3). Multiple student/teacher presentation spaces; 
organization of spaces allows for proximal outdoor access that is visible from 
classrooms; flexible and mobile furniture that is easily rearranged; high use of 
multipurpose walls, including digital touchscreen and other functionalities; 
learner-centric digital instruction with high levels of access to a range of 
mobile devices.  
 
Flexibility Level 4 (L4). Multiple student/teacher presentation spaces that are 
mobile; organization of spaces allows for direct outdoor access that is visible 
from classrooms; highly  
flexible and mobile furniture that is easily rearranged by students 
independently or collectively; maximized inclusion of multipurpose walls, 
including digital capabilities and reconfiguration; learner-centric digital 
instruction with high levels of access to a range of mobile devices 
incorporating an "anytime/anywhere" instructional philosophy. 

 
Red Oak ISD has chosen the quantitative method of compliance, Level 2, for the new 
additional middle school.  
 
 
SECTION VI - Innovation and Flexibility 
  

The schools built today must serve the students of ROISD well into the 21st century. 
During the life of these buildings, curriculum needs, teaching techniques, even 
student populations are likely to change. It is essential that the buildings constructed 
today be able to adjust to changes that will come. Equally important, they must be 
constructed in such a way that they will not inhibit proposed or needed changes. 
Provide sufficient flexibility within classrooms and other student use areas to allow 
for changing programs and methods of instruction.  
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Red Oak ISD Education Foundation and Red Oak ISD Memorandum of Understanding 
 
Presented for: 
 
Board Action ____X________  Report/Review Only ____________ 
 
Supporting documents: 
 
None ____________  Attached _____X________ Provided Later __________ 
 
Contact Person: 
Karen Anderson, Executive Director of Red Oak ISD Education Foundation 
 
 
Background Information: 
 
The Red Oak ISD Education Foundation Board of Directors reviewed the MOU for playground 
equipment on August 9, 2022 and would like to present to the Board of Trustees for adoption 
immediately upon approval.   
 
Fiscal Implications: 
 
There are no additional fiscal implications.   
 
Administrative Recommendation:  
 
Administration recommends that the ROISD Education Foundation and Red Oak ISD MOU be 
approved as presented for the 2022-2023 School Year. 
 
 
  

171



 -1- 

MEMORANDUM OF UNDERSTANDING 

This Memorandum of Understanding (“Memorandum”) is entered into by and between the Board 

of Trustees of Red Oak Independent School District (“Red Oak ISD” or “District”) and the Board of 

Directors of Red Oak Education Foundation, Inc. (the “Foundation”). Red Oak ISD and the Foundation 

by this Memorandum memorialize their relationship, ratify and approve past activities, and mutually 

acknowledge, for the future, the respective obligations and rights of the parties. 

Purpose 

The terms of the MOU include the following purposes: 

1. The District has undertaken a campaign to raise funds to update five elementary playgrounds. The 

Foundation will be receiving contributions from donors to be expended on the update and renovation 

of elementary campus playgrounds (the "Project").  

2. The Foundation and the District desire to enter into this Memorandum of Understanding to define 

their relationship and responsibilities with respect to the Project.  

3. The Red Oak ISD Education Foundation was created to support the educational programs for both the 

students and staff of the Red Oak Independent School District.  The Foundation provides funds for 

educational programs and activities which are not funded by the normal operating budget.  These 

funds are used to facilitate student achievement and skill development, to recognize and encourage 

staff excellence and to expand community involvement from individuals, business and civic 

organizations. 

4. The Red Oak ISD Education Foundation generates and distributes resources to the Red Oak 

Independent School District for innovative and creative programs and projects that enhance the 

quality of education. The Foundation achieves its mission by directing resources toward the following 

goals: 

        - Provide grant funding to staff for innovative and creative projects 

        - Inspire parents and community to participate with the school district in enriching education 

        - Build community awareness for the Red Oak ISD Education Foundation 

Project 

1. The actual Project will be defined by the District and any contractors hired by the  

District to complete the Project. The District is responsible for the costs related to the  

Project. The District will enter into contracts, approve construction documents and  

approve payment requests for labor, materials, equipment and furnishings provided in 

order to accomplish the Project. The Foundation will have no ownership interest in or  

be responsible for construction of the Project.  

2. Although the Foundation will not own the Project, the Foundation and the District agree that all funds 

received by the Foundation for the Project will be provided to the District as provided in paragraph 3. 

3. Receipts and Disbursements. It is the intent of the District and the Foundation that all funds raised by 

the Foundation for this project will be spent on the Project. 
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4. The Foundation will disburse raised funds to the District when the campaign is deemed to be 

completed by the District. Funds from the Project campaign will be deposited by the Foundation 

immediately upon receipt and held until dispersed to the District.   

5. The Foundation will generate monthly fundraising financial reports until completion of the Project, 

commencing with the month of September, 2022 that show cash receipts and the remaining project 

cash balance. 

6. Any interest earned on the funds will belong to Red Oak ISD and be included once project funds are 

dispersed. 

District Duties 

The District will be responsible for promoting and marketing the Project campaign to allow the 

Foundation to continue focusing on its original mission and purpose.   

Modification and Termination.  

1. This MOU may be terminated by either party, effective upon written notice to the other party, at least 

sixty (60) days in advance. 

2. This MOU may be reviewed from time to time at the request of the District Board of Trustees or the 

Board of the Foundation. If the Parties agree, the MOU may be modified in writing at any time. 

This Memorandum is effective September  _______2022. 

RED OAK ISD BOARD OF TRUSTEES RED OAK ISD EDUCATION FOUNDATION 

 

              

Mr. John Anderson, President    Karen Stanfill, President 

 

 

 

ATTEST:      ATTEST: 

 

 

              

Brian Sebring, Secretary    Ms. Lynne Grandstaff, Secretary  

 

 

 

RECOMMENDED:     RECOMMENDED: 

 

 

              

Brenda Sanford, Superintendent   Ms. Karen Anderson, Executive Director 

 

 

September 2022 
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Adoption of the National Incident Management System (NIMS) 
 
Presented for: 
 
Board Action X     Report/Review Only ____________ 
 
Supporting documents: 
 
None X   Attached _____________ Provided Later __________ 
 
Contact Person: 
 
Phillip Prasifka, Chief of Police, Red Oak ISD Police Department 
 
Background Information: 
 
On February 28, 2003, the President of the United States issued Homeland Security 
Presidential Directive (HSPD)-5 that directed the Department of Homeland Security, in 
cooperation with federal, state, and local governments, to develop a National Incident 
Management System (NIMS) to provide a consistent approach to the effective management of 
situations involving natural disasters, man-made disasters, or terrorism.   
 
NIMS has been identified by the Federal Government as being the requisite emergency 
management system for all political subdivisions. Failure to adopt NIMS could preclude 
reimbursement to the District for costs expended during and after a declared emergency of 
disaster and for training and preparation for such disasters or emergencies. 
 
The Red Oak ISD Emergency Operations Plan (EOP) Basic Plan, which was submitted to the 
Texas School Safety Center, requires a specific adoption date for NIMS. For EOP purposes, if 
approved by the School Board, the formal adoption date would be October 17, 2022, and this 
updated information would be included in an amended EOP and submitted to the Texas School 
Safety Center.  
 
Fiscal Implications: 
 
None. 
 
Administrative Recommendation: 
 
Administration recommends that the Board formally adopt the National Incident Management 
System (NIMS). 
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School Health Advisory Council (SHAC) 
 
Presented for: 
 
Board Action ____________  Report/Review Only ____________ 
 
Supporting documents: 
 
None ______________  Attached _____________ Provided Later __________ 
 
Contact Person: 
 
Susan Brown, BSN, RN, Director of Health Services 
 
Background Information: 
 
The goal of the Red Oak ISD SHAC is to advise Red Oak ISD decision makers regarding 
student’s needs and assets related to health knowledge and skills. Regarding policies and 
procedures that impact student health, and regarding the health of the school environment,  
TAC Education Code 28.004. 
 
2022-2023 SHAC Committee Members 
 
Sue Brown  (ROISD Health Services/SHAC Liaison): 
Deb Harner  (ROISD SHAC Coordinator) 
Toshia Silva-Reyes (Parent/RPS) 
Sherelle Shaw  (Parent/ ROMS) 
Kally Roberts  (Parent/EES) 
Doreshia Ford  (Parent/ ROE) 
Brittany Alexander (Parent/ROE) 
Kendra Morris  (Parent/DTS) 
Alma Sosa  (Parent/Wooden) 
Andrea Jones  (ROISD Counselor) 
Cassie Street  (Parent/ROHS) 
Dr. Piantini  (Community/ Medical) 
Sheila Domstead (Community) 
Victoria Ybarra (ROISD Child Nutrition) 
Johnny Knight  (ROISD Board) 
Donna Knight  (ROISD Board) 
 
Fiscal Implications: 
None 
 
Administrative Recommendation: 
 
Administration recommends the approval of council members for the 2022-2023 school year. 

175



Strong Foundations Math Program 
 
Board Action _______X______  Report/Review Only ___________ 
 
Supporting documents: 
 
None _____X______  Attached __________  Provided Later __________ 
 
Contact Person: 
   
Melissa Sulak, Executive Director of Curriculum and Instruction 
 
Background Information: 
 
TEA is offering the Math and Literacy Framework Development Grant based on feedback 
from numerous districts that it is the most important work they completed to build a strong 
foundation for strategic planning and change management. The investment in collective 
learning is grounded in the research of how kids learn in literacy and math, as well as in the 
Texas Essential Knowledge and Skills (TEKS). It helps districts develop a clear, research-
based system of values and guidance, ensure alignment of curriculum and instruction systems, 
and build the "why" behind instructional changes for all stakeholders. Many districts have used 
this framework to evaluate and improve alignment of instructional materials and professional 
development supports, while also drawing clear connections to the new changes in the STAAR 
Redesign.  
 
ROISD has been awarded a grant for math framework development. This process will include 
collective learning and collaborative work.  
 
Fiscal Implications: 
 
ROISD was awarded $100,000 to develop a math foundations framework. The grant requires 
that 70%, $70,000, be spent with an approved provider. 
 
Administrative Recommendation: 
Administration recommends approval of payment of $70,000 to The Meadows Center for 
Preventing Educational Risk (MCPER) for service, an approved provider of the Strong 
Foundations framework development process. 
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Bilingual/ 
ESL Program Evaluation

Rebecca Vega
Director of Specialized Learning
Magda Davis
Assistant Director of State and Federal Programs                                                                             OCT 2022          
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The purpose of this presentation is to provide the 
required annual evaluation of the district’s 2 

language program options;  Bilingual and ESL 
(English as a second language).  
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Language Program Descriptions
ESL – English as a Second Language 

PK-2nd Grade:
Content Based ESL Program – All content is delivered in a self-

contained setting by an ESL Certified teacher.

3 – 12th Grade:
Pull-Out ESL Program – ELAR teacher of record is ESL certified 

and provides ESL support.
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Bilingual
One-Way Dual Language Immersion Program

The goal of our One-Way Dual Language Immersion Program is for students to attain full 
proficiency in English, as well as in Spanish. 

Red Oak ISD has chosen to implement the Gomez & Gomez One-Way Dual Language Model.

PK – Language Arts (Spanish); Math (English); Science and Social Studies (Spanish)
Kindergarten – Language Arts (Spanish); Math (English); Science and Social Studies (Spanish)
First Grade – Language Arts (Spanish); Math (English); Science and Social Studies (Spanish)
Second Grade – Language Arts (English & Spanish); Math (English); Science and Social Studies (Spanish)
Third Grade – Language Arts (English & Spanish); Math (English); Science and Social Studies (Spanish)
Fourth Grade – Language Arts (English & Spanish); Math (English); Science and Social Studies (Spanish)
Fifth Grade – Language Arts (English & Spanish); Math (English); Science and Social Studies (English)

Language of Instruction
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Per TEA, English Learners are 
now referred to as

Emergent Bilingual students 
(EBs) 

This new name allows us to refer to these students based on their 
advantages not their deficits.
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EB Enrollment Growth for Red Oak ISD 
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Emergent Bilingual Percentages

2021-2022 Stats 2022 – 2023 Stats

• Total Student Enrollment   6, 496
• 885 EBs – 13.6% 

• 563 in ESL Program (PK-12th) – 8.6%
• 226 in Bilingual Program (PK-5th)- 3.5%
• 96 Program Denials – 1.48%

Findings: 
Total Enrollment growth of 89 EB students.
Our EL numbers increased by 1%
Students in the ESL Program increased by 0.1% (27 students)
Students in the Dual Language Immersion program increased by 0.7% (47 students)
Program denials increased by 0.18% (13 students)

• Total Student Enrollment   6, 307
• 796 EBs – 12.6% of total enrollment
• 536 in ESL Program (PK-12th) – 8.5%
• 179 in Bilingual Program (PK-5th)- 2.8%
• 83 Program Denials – 1.3%

( After FALL 2021 PEIMS Verification  & proper coding corrections)
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Immigrant Students
• Are age 3-21
• Not born in US
• Have less than 3 academic years in US schools

We currently have 28 students from 14 different countries –
3.16% of our EBs

Countries

Brazil

El Salvador

Gambia

Germany

Guatemala

Honduras

Kenya

Italy

Japan

Mexico

Philippines

Sri Lanka

Vietnam

Zimbabwe
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TELPAS TESTING – Texas English Language Proficiency 
Assessment System
- TELPAS testing is what the state uses to monitor EB student progress in English language acquisition in listening, speaking, reading and

writing.
- 804 students were tested With TELPAs last Spring.
- 4 were tested with TELPAS ALT  ( severe cognitively delayed students)

Beginner Intermediate Advanced ADV High

Listening 13% 35% 32% 21%

Speaking 20% 45% 30% 6%

Reading 41% 31% 20% 8%

Writing 41% 27% 22% 10%

Composite 
Rating

18% 42% 31% 9%

Kinder – 2nd Grade EL  Results (179 students tested)                         3rd – 12th Grade EL Results (625 students tested)
Beginne

r
Intermediate Advanced ADV High

Listening 6% 24% 37% 33%

Speaking 15% 41% 40% 5%

Reading 10% 36% 28% 25%

Writing 5% 26% 35% 34%

Composite 
Rating

2% 35% 47% 16%

Yearly Progress of Composite Rating 
ROISD K-2nd –51% Statewide –44%
ROISD 3rd-12th –29%  Statewide –36%

Met TELPAS Reclassification Criteria 
15 students –1.86% of those tested 
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Reclassified from Bilingual or ESL 
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Students Reclassified

14 students were able to 
reclassify this year.  This means 
they are now classified as English 
Proficient.

Reclassification Criteria:

SPRING 2020
1. Pass LAS Links language testing
2. Teacher Rubric

**Because we did not take STAAR in 
2020, students did not  need STAAR 
reading score to reclassify . We also 
had an alternate language testing 
option. This explains the increase in 
Spring 2020.

SPRING 2021 & SPRING 2022 
1. TELPAS –AH in all 4 domains
2. At  least APPROACHES score  on 
Reading STAAR  without Language 
Accommodations
3. Teacher Rubric
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Testing Data – Reading STAAR PERFORMANCE (3rd – 8th grade )

75.39%
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2021-2022

Approaches Meets Masters

Findings:
8.57% fewer Current EB 
students passed  
compared to the group of 
all students.

13.47% fewer EB students 
are at grade level 
compared to all students.

10.82% fewer EB students 
mastered compared to all 
students.

Much instructional and 
linguistic support is 
needed to grow ELs in 
more complex grade level 
appropriate vocabulary and 
English proficiency through 
listening, speaking, reading 
and writing activities.

Newcomer support is also 
an area of need in our 
secondary grade levels.
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Testing Data – Math STAAR PERFORMANCE ( 3rd – 8th grade)

69.37% 66.29%
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Findings:
Only 2.58% fewer EBs 
passes compared to all 
students.

6.6% fewer EBs are at 
grade level compared 
to all students.

Only 3.58% fewer EBs 
are at masters level 
compared to all 
students.

Gaps are less significant 
than those in reading. 
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Testing Data – Science STAAR PERFORMANCE (5th & 8th Grade )
66.38%

53.21%

36.55%
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Findings:

13.17% fewer EBs 
passed compared 
to all students in 
ROISD.

12.83% fewer EBs 
were are grade level 
compared to all 
students. 

6.93% fewer EBs 
were at masters 
level compared to 
all ROISD students.

This may be due to 
content vocabulary.
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Testing Data – Social Studies STAAR PERFORMANCE (8th Grade) 
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Findings:
9.33% fewer EBs passed 
compared to all 
students.

13.79 fewer EBs are at 
grade level compared to 
all students

9.86% fewer EBs 
mastered compared to 
all students.
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ENGLISH I Approaches Meets Masters

All Students 67% 47% 7.4%

Emergent Bilinguals 44% 26% 2%
High School End of Course Exams

ENGLISH II Approaches Meets Masters

All Students 76% 61% 8.4%

Emergent Bilinguals 53% 31% 0%

ALGEBRA I Approaches Meets Masters

All Students 78% 51% 31%

Emergent Bilinguals 55% 27% 20%

BIOLOGY Approaches Meets Masters

All Students 85% 56% 20%

Emergent Bilinguals 62% 32% 8%

U S HISTORY Approaches Meets Masters

All Students 87% 65% 36%

Emergent Bilinguals 74% 37% 11%

Findings: 

Current EBs averaged a 20% to 
30% difference from all students 
in Meets standard.

Further supports in Listening, 
Speaking, Reading and Writing 
activities as well as an emphasis 
in content vocabulary will close 
these gaps for EB students.
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Red Oak ISD Staff
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ESL Waiver/ Bilingual Exceptions 
Red Oak ISD will need to file an ESL waiver for the 2022-2023 school year to address 
those teachers who have EB students in class, but have not yet completed their ESL 
certification.  

For 2021-2022, we had to file a waiver for 9 ESL teachers of which 4 achieved ESL 
certification by the end of the year.

We currently have 8 teachers for whom we will need to file a ESL waiver.

A Comprehensive Professional Development Plan is being developed as required 
under TAC 89.1207. 

*No bilingual exceptions are needed since all of our bilingual classroom needs are 
being addressed by a certified bilingual teacher. 193



Professional Development

Region 10 LPAC Framework Training – District and Campus LPAC Coordinators

Bilingual/ESL Quarterly Directors Meeting with Region 10 – Director and Assistant 
Director of Specialized Learning

Bilingual Instructional Coaching  – Elementary Bilingual Teachers

Gomez & Gomez Dual Language Training – Continued growth in the program 
development and consistency in best practices for EBs.

7 Steps of a Language Rich Environment – Continued training in the 7 Steps 
through our Instructional Coaches and the Ellevation EL Strategies platform.

Sheltered Instruction & Region 10 ESL prep trainings– Offered through Region 10 
throughout the school year
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Comprehensive Professional Development Plan

A Comprehensive Professional Development Plan has been developed to 
support our bilingual and ESL teachers as a result of the ESL waiver.

- The plan is ongoing and targets the development of the knowledge, 
skills, and competencies needed to serve the needs of our English 
learners. 

- The plan includes the teachers who are not currently certified. 
- The plan will include the opportunity to support additional teachers who 

work with Emergent Bilingual students. 
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Comprehensive Professional Development Plan Goals

The following are the goals of the 2022-2023 Comprehensive Professional Development Plan:  

Goal 1:  Red Oak ISD will provide professional development targeting competencies needed to 
serve the needs of Emergent Bilingual students. 

Goal 2:  Red Oak ISD will provide opportunity for Bilingual/ESL teachers to attend professional 
training focusing on meeting the needs of Emergent Bilinguals. 

Goal 3:  Red Oak ISD has a Bilingual/ESL coach to provide ongoing PD and support targeting 
development of competencies needed to serve Emergent Bilinguals, PK-5th grade. 

Goal 4:  Red Oak ISD will pay for the certification testing fee and associated expenses. 
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RED OAK HIGH SCHOOL - 001 EOY EOY EOY EOY EOY Total Absences: 136
CY 2021-22 2020-21 2019-20 2018-19 2017-18 ROHS 10-7 Only 9-26 THRU 11-4

12th Grade 508 480 423 468 444 455 Daily ADA % of Attendance 12th Grade 92.52 94.61
11th Grade 441 500 477 432 458 439 2.03 2024.00 93.70 11th Grade 95.92 95.61
10th Grade 520 458 529 511 438 458 2ND SW ADA % of Attendance 10th Grade 94.04 94.83
9th Grade 691 556 475 540 511 456 2047.22 94.80 9th Grade 92.91 94.43
Total Enrollment 2160 1994 1904 1951 1851 1808 Yearly ADA % of Attendance

2038.73 94.90

RED OAK MIDDLE SCHOOL - 041 EOY EOY EOY EOY EOY Total Absences: 109
CY 2021-22 2020-21 2019-20 2018-19 2017-18 ROMS 10-7 Only 9-26 THRU 11-4

8th Grade 545 588 498 470 503 478 Daily ADA % of Attendance 8th Grade 91.19 94.39
7th Grade 509 512 544 514 447 480 3.25 1429.00 92.91 7th Grade 94.89 95.52
6th Grade 484 492 486 529 487 433 2ND SW ADA % of Attendance 6th Grade 92.77 95.98
Total Enrollment 1538 1592 1528 1513 1437 1391 1460.33 95.27

Yearly ADA % of Attendance
1444.68 95.40

ELLIS COUNTY JJAEP - 009 EOY EOY EOY EOY EOY Total Absences: -
CY 2021-22 2020-21 2019-20 2018-19 2017-18 JJAEP 10-7 Only 9-26 THRU 11-4

12th Grade 0 Daily ADA % of Attendance 12th Grade
11th Grade 0 - - 11th Grade
10th Grade 0 2ND SW ADA % of Attendance 10th Grade
9th Grade 4 - - 9th Grade
8th Grade 3 Yearly ADA % of Attendance 8th Grade
7th Grade 0 - - 7th Grade
6th Grade 0 6th Grade
5th Grade 0 5th Grade
Total Enrollment 7

RED OAK ELEMENTARY - 101 EOY EOY EOY EOY EOY Total Absences: 26.5
CY 2021-22 2020-21 2019-20 2018-19 2017-18 ROE 10-7 Only 9-26 THRU 11-4

5th Grade 71 113 107 98 113 113 Daily ADA % of Attendance 5th Grade 97.18 95.93
4th Grade 97 75 108 116 100 106 1.06 481.00 94.78 4th Grade 93.81 96.56
3rd Grade 65 97 73 103 101 91 2ND SW ADA % of Attendance 3rd Grade 96.92 96.58
2nd Grade 88 68 95 78 94 101 477.39 94.46 2nd Grade 93.18 95.96
1st Grade 73 94 72 94 81 90 Yearly ADA % of Attendance 1st Grade 100.00 94.33
Kinder 85 62 85 72 79 71 474.75 94.65 Kinder 92.94 87.62
Pre-K 29 38 19 46 36 34 Pre-K 82.76 93.10
EE 16 22 24 15 15 14 EE 85.71 96.03
Total Enrollment 524 569 583 622 619 620

RED OAK ISD
Daily Enrollment & Attendance Analysis for the Day ending:   10-7-2022

2ND SW ADA Percentage Breakdown

2ND SW ADA Percentage Breakdown

2ND SW ADA Percentage Breakdown

2ND SW ADA Percentage Breakdown
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WOODEN ELEMENTARY - 102 EOY EOY EOY EOY EOY Total Absences: 32
CY 2021-22 2020-21 2019-20 2018-19 2017-18 HAW 10-7 Only 9-26 THRU 11-4

5th Grade 90 96 85 118 97 93 Daily ADA % of Attendance 5th Grade 95.56 95.93
4th Grade 77 87 85 97 112 94 2.82 455.00 93.43 4th Grade 100.00 96.56
3rd Grade 87 74 71 96 96 100 2ND SW ADA % of Attendance 3rd Grade 89.66 94.59
2nd Grade 60 87 79 83 98 91 455.66 93.67 2nd Grade 93.33 92.96
1st Grade 79 60 88 85 78 91 Yearly ADA % of Attendance 1st Grade 92.41 92.83
Kinder 81 72 54 98 73 67 462.29 95.28 Kinder 91.36 89.79
Pre-K 27 38 22 0 29 17 Pre-K 84.62 87.18
EE 1 1 3 1 3 4 EE 0.00 0.00
Total Enrollment 502 515 487 578 586 557

EASTRIDGE ELEMENTARY - 103 EOY EOY EOY EOY EOY Total Absences: 33
CY 2021-22 2020-21 2019-20 2018-19 2017-18 EES 10-7 Only 9-26 THRU 11-4

5th Grade 80 69 88 67 89 80 Daily ADA % of Attendance 5th Grade 97.50 97.88
4th Grade 100 75 61 75 61 91 3.10 463.50 93.35 4th Grade 100.00 96.96
3rd Grade 75 89 76 56 79 67 2ND SW ADA % of Attendance 3rd Grade 88.00 92.88
2nd Grade 86 67 72 70 62 73 467.00 94.98 2nd Grade 86.05 93.36
1st Grade 78 86 61 78 76 65 Yearly ADA % of Attendance 1st Grade 94.87 94.20
Kinder 66 68 67 64 64 63 465.32 95.28 Kinder 92.42 93.65
Pre-K 22 21 14 32 14 21 Pre-K 91.30 96.94
EE 3 4 3 2 1 3 EE 0.00 0.00
Total Enrollment 510 479 442 444 446 463

SHIELDS ELEMENTARY - 105 EOY EOY EOY EOY EOY Total Absences: 44.5
CY 2021-22 2020-21 2019-20 2018-19 2017-18 DTS 10-7 Only 9-26 THRU 11-4

5th Grade 104 100 88 104 116 106 Daily ADA % of Attendance 5th Grade 94.23 96.05
4th Grade 76 107 86 91 95 111 4.15 487.00 91.63 4th Grade 88.00 94.22
3rd Grade 72 74 88 85 88 90 2ND SW ADA % of Attendance 3rd Grade 91.67 94.75
2nd Grade 86 77 73 93 75 84 496.72 93.62 2nd Grade 91.86 92.89
1st Grade 80 79 75 73 89 70 Yearly ADA % of Attendance 1st Grade 94.94 92.83
Kinder 85 78 67 78 70 83 501.24 95.33 Kinder 88.37 92.07
Pre-K 41 34 16 35 25 16 Pre-K 90.70 91.32
EE 10 22 17 10 15 11 EE 93.75 84.72
Total Enrollment 554 571 510 569 573 571

2ND SW ADA Percentage Breakdown

2ND SW ADA Percentage Breakdown

2ND SW ADA Percentage Breakdown
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SCHUPMANN - 107 EOY EOY EOY EOY EOY Total Absences: 36.5
CY 2021-22 2020-21 2019-20 2018-19 2017-18 RPS 10-7 Only 9-26 THRU 11-4

5th Grade 112 109 90 74 75 82 Daily ADA % of Attendance 5th Grade 94.64 97.90
4th Grade 107 98 81 75 60 69 626.50 94.49 4th Grade 95.33 95.68
3rd Grade 114 98 83 68 71 61 2ND SW ADA % of Attendance 3rd Grade 91.23 95.17
2nd Grade 115 94 90 69 63 63 627.83 95.68 2nd Grade 94.78 95.33
1st Grade 104 109 85 62 65 63 Yearly ADA % of Attendance 1st Grade 95.19 94.05
Kinder 94 104 88 68 49 61 616.38 95.24 Kinder 97.87 96.27
Pre-K 34 36 27 22 11 19 Pre-K 91.18 93.64
EE 4 2 5 3 2 5 EE 0.00 0.00
Total Enrollment 684 650 549 441 396 423

ROISD Enrollment/Grade Level EOY EOY EOY EOY EOY Total Absences: 417.5
CY 2021-22 2020-21 2019-20 2018-19 2017-18

12th Grade 508 480 423 468 444 455 Daily ADA % of Attendance
11th Grade 441 500 477 432 458 439 5973.00 93.47
10th Grade 520 458 529 511 438 458 2ND SW ADA % of Attendance
9th Grade 695 556 475 540 511 456 6038.35 94.80
8th Grade 548 588 498 470 503 478 Yearly ADA % of Attendance
7th Grade 509 512 544 514 447 480 6006.50 95.13
6th Grade 484 492 486 529 487 433
5th Grade 457 487 458 461 490 474
4th Grade 457 442 421 454 428 471
3rd Grade 413 432 391 408 435 409
2nd Grade 435 393 409 393 392 412
1st Grade 414 428 381 392 389 379
Kinder 411 384 361 380 335 345
Pre-K 153 167 98 135 115 107
EE 34 51 52 31 36 37
Total Enrollment 6479 6370 6003 6118 5908 5833

ROISD Campus YRLY SUM EOY EOY EOY EOY EOY
CY 2021-22 2020-21 2019-20 2018-19 2017-18

ROHS-001 2160 1994 1904 1951 1851 1808
ROMS-041 1538 1592 1528 1513 1437 1391  
ROE-101 524 569 583 622 619 620
HAW-102 502 515 487 578 586 557
EES-103 510 479 442 444 446 463
DTS-105 554 571 510 569 573 571
RPS-107 684 650 549 441 396 423
Total Enrollment 6472 6370 6003 6118 5908 5833

2ND SW ADA Percentage Breakdown
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ROHS-001 94.90
ROMS-041 95.40
ROE-101 94.65
HAW-102 95.28
EES-103 95.28
DTS-105 95.33
RPS-107 95.24

YEAR TO DATE
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CAMPUS ADA PERCENTAGE - YTD
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October 2022

Monthly Financial 
Report
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GENERAL FUND
YTD %

MONTHLY YEAR TO DATE BUDGET OF BUDGET
     CURRENT TAXES COLLECTED 7,301                  102,535              29,195,770         0.35%
     DELINQUENT TAX COLLECTED (2,988)                 12,842                200,000              6.42%
     PENALTIES AND INTEREST COLLECTED 4,676                  25,374                150,000              16.92%
     TOTAL FUNDS COLLECTED 8,988                  140,751              29,545,770         0.48%

DEBT SERVICE
YTD %

MONTHLY YEAR TO DATE BUDGET OF BUDGET
     CURRENT TAXES COLLECTED 2,777                  39,005                10,551,132         0.37%
     DELINQUENT TAX COLLECTED (1,127)                 4,352                  50,000                8.70%
     PENALTIES AND INTEREST COLLECTED 1,764                  9,366                  30,000                31.22%
     TOTAL FUNDS COLLECTED 3,415                  52,723                10,631,132         0.50%

     TOTAL TAX COLLECTIONS 12,403                193,474              40,176,902         0.48%

RED OAK ISD-TAX COLLECTIONS
Monthly Tax Collections

As of September 30, 2022
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  BEGINNING ENDING INTEREST
BALANCE INTEREST FOR BALANCE INTEREST YEAR TO

INVESTMENT POOL ACCOUNTS 09/01/2022 DEPOSITS WITHDRAWALS MONTH 09/30/2022 RATE DATE

TEXSTAR
    General Fund 9,775.27$           -$                  -$                       18.41                   9,793.68$             2.2941% 46.14$                  

TEXPOOL
    General Fund 2,474.69             -                    -                         4.98                     2,479.67               2.8465% 12.79                   
    Money Market 1,427.60             -                    -                         2.87                     1,430.47               2.8465% 7.31                     

FIRST PUBLIC-GOV.OVERNIGHT
    General Fund 16,331,821.66     11,436,427.37   9,340,000.00          33,024.27             18,461,273.30      2.4842% 87,137.27             
    Debt Service 207,036.01         3,210.94           -                         427.82                  210,674.77           2.4842% 13,458.79             
    Construction 14,816.27           -                    -                         30.25                   14,846.52             2.4842% 76.15                   
    Food Service 1,586,970.15      -                    200,000.00             3,159.95               1,390,130.10        2.4842% 8,514.42               

TOTAL INVESTMENT POOLS 18,154,322$       11,439,638$     9,540,000$             36,669$                20,090,629$         109,252.87           

Finance Coordinator

Investment Summary Report
Red Oak Independent School District

As of September 30, 2022

Saundra King, RTSBA

We, the approved Investment Officers of Red Oak ISD, hereby certify the Investment Report represents the investment portion of the District
as of the above date in compliance with the Texas Public Funds Investment Act and Red Oak ISD Investment Policy CDA

William Johnston, Ed.D., CPA
Assistant Superintendent of Business Services/CFO

(signature on file)(signature on file)

General Fund
$18,474,977 

92%

Debt Service
$210,675 

1%

Construction
$14,847 

0%

Food Service
$1,390,130 

7%

INVESTMENTS BY FUND
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Average Daily Participation (ADP):
Breakfast 213 187 219 272 433 496 233 0 2,053             

Lunch 494 506 498 503 739 1779 1625 0 6,144             
Afterschool 39 32 43 55 42 0 0 0 211                

ORIGINAL % EXP
ROE-101 HAW-102 ERE-103 DTS-105 RPS-107 MS-041/049 HS-001 ESC-999 TOTAL BUDGET TO

BUDGET

57xx   Local Revenue 13,961$         16,220$         15,410$         15,905$         18,636$         52,352$         67,119$         23,287$         222,892$       661,700$       34%
58xx   State Matching 13,861           13,861$         105,000         13%
5921  Federal - Breakfast 8,503             7,569             8,765             11,089           18,115           20,585           7,489             82,115$         310,000         26%
5922  Federal - Lunch 34,640           33,504           32,503           31,831           52,489           109,587         92,843           387,396$       1,530,000      25%
5923  USDA Commodities -$              120,000         0%
5949 Other Revenue 23,864           23,864$         

TOTAL REVENUE 57,104$         57,294$         56,679$         58,825$         89,240$         182,525$       167,450$       61,013$         730,128$       2,726,700$    27%

61xx   Payroll 23,302$         14,150$         15,830$         17,007$         20,035$         44,133$         63,013$         82,570$         280,040$       1,545,943$    18%
62xx   Contracted Services 969                878                811                1,764             1,888             1,618             2,384             (285)              10,027$         41,200           24%
63xx   Supplies 18,752           20,304           20,327           19,411           26,561           50,265           43,759           56,110           255,488$       1,928,492      13%
64xx   Travel / Miscellaneous 1,135             1,135$           11,065           10%
66xx   Capital Outlay 210                210$              200,000         0%

TOTAL EXPENDITURES 43,022$         35,332$         37,177$         38,181$         48,484$         96,017$         109,156$       139,531$       546,899$       3,726,700$    15%

Other Sources (Uses)
Operating Transfers In

Revenue Over 
(Under) Expenditures 14,082$         21,962$         19,501$         20,644$         40,756$         86,508$         58,294$         (78,518)$        183,229$       (1,000,000)$   

*The District reports on the modified accrual basis.  

Red Oak ISD - Student Nutrition

As of September 30, 2022
Revenue / Expenditure Detail

DTS-105 TOTALMS-041 HS-001 ESC-999ROE-101 HAW-102 ERE-103 RPS-107
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STUDENT NUTRITION
Revenue & Expenditure

REVENUE EXPENDITURE
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% Expended
Original Outstanding to 
Budget Encumbrances Budget

Revenues
57xx Local 10,691,132$                  66,192$                         -$                               10,624,940$                  0.62%
58xx State 25,000                           -                                     -                                 25,000                           0.00%

     TOTAL 10,716,132$                  66,192$                         -$                               10,649,940$                  0.62%

Expenditures
71 Debt Service 10,045,240$                  7,757,106                      -$                               2,288,134$                    77.22%

     TOTAL 10,045,240$                  7,757,106$                    -$                               2,288,134$                    77.22%

Other Resources/(Uses)
Issuance of Bonds -$                               -$                               -$                               -$                                   0.00%
Premium/Discount -                                 -                                 -                                 -                                     0.00%
Escrow -                                 -                                 -                                 -                                     0.00%
     TOTAL -$                               -$                               -$                               -$                               0.00%

Revenue Over 
(Under) Expenditures 670,892$                       (7,690,914)$                   -$                               8,361,806$                    

Revenue / Expenditure Detail
Red Oak ISD - Debt Service Fund

As of September 30, 2022

YTD Actuals Balance
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2022-2023 % Expended 2021-2022
Amended YTD Actuals Outstanding to YTD Actuals YTD Actuals
Budget Encumbrances Budget (Unaudited) Variance

Revenues
57xx Local 29,446,686$                 517,180$                      -$                                  28,929,506$                 1.76% 387,271$                      129,909$                      
58xx State 38,218,922                   7,931,155                     30,287,767                   20.75% 8,402,534                     (471,379)                       
59xx Federal 1,150,000                     20,531                          1,129,469                     1.79% -                                    20,531                          

     TOTAL 68,815,608$                 8,468,866$                   -$                              60,346,742$                 12% 8,789,805$                   (320,938)$                     

Expenditures
11 Instruction 35,159,270$                 7,212,749$                   631,489$                      27,315,033$                 22.31% 6,658,603$                   554,145$                      
12 Instr. Resources & Media Services 1,031,672                     163,144                        32,795                          835,733                        18.99% 169,697                        (6,553)                           
13 Curriculum & Staff Development 1,936,350                     407,431                        50,199                          1,478,720                     23.63% 401,509                        5,922                            
21 Instructional Leadership 816,034                        194,384                        1,426                            620,225                        24.00% 182,350                        12,034                          
23 School Leadership 4,034,222                     953,419                        10,443                          3,070,361                     23.89% 857,773                        95,645                          
31 Guidance, Counseling & Evaluation 2,888,265                     678,588                        83,036                          2,126,640                     26.37% 560,534                        118,054                        
32 Social Work Services 175,548                        29,765                          27                                 145,756                        16.97% 28,696                          1,069                            
33 Health Services 902,216                        206,317                        1,421                            694,478                        23.03% 176,139                        30,178                          
34 Student Transportation 3,314,580                     880,321                        49,883                          2,384,376                     28.06% 447,100                        433,221                        
36 Co-Curricular/Extracurricular Activities 2,488,881                     668,580                        151,425                        1,668,877                     32.95% 608,534                        60,046                          
41 General Administration 2,967,403                     746,004                        118,469                        2,102,930                     29.13% 674,123                        71,881                          
51 Plant Maintenance & Operation 7,343,382                     1,854,049                     1,733,724                     3,755,609                     48.86% 1,906,777                     (52,728)                         
52 Security & Monitoring Services 1,387,310                     271,379                        64,339                          1,051,592                     24.20% 203,581                        67,798                          
53 Data Processing Services 1,698,076                     762,469                        149,759                        785,849                        53.72% 615,222                        147,247                        
61 Community Services 1,774,578                     397,474                        68,393                          1,308,711                     26.25% 319,011                        78,463                          
71 Debt Service 450,500                        81,500                          -                                    369,000                        18.09% 88,250                          (6,750)                           
81 Facilities Acquisition & Construction 52,321                          4,500                            -                                    47,821                          8.60% -                                    4,500                            
95 Juvenile Justice Alternative 45,000                          -                                    -                                    45,000                          0.00% -                                    -                                    
99 Other Intergovernmental 350,000                        68,128                          273,957                        7,915                            97.74% 56,183                          11,945                          

     TOTAL 68,815,608$                 15,580,199$                 3,420,785$                   49,814,625$                 28% 13,954,081$                 1,626,117$                   

Other Resources/(Uses)
Sale of Property 0$                                 -$                                  -$                                  -$                                  0.00% -$                                  -$                                  

0$                                 -$                                  -$                                  0$                                 0% -$                                  -$                                  

Revenue Over 
(Under) Expenditures 0$                                 (7,111,333)$                  (3,420,785)$                  10,532,117$                 (5,164,277)$                  (1,947,056)$                  

*The District reports on the modified accrual basis.  

Red Oak ISD - General Fund
Revenue/Expenditure Detail

As of September 30, 2022

Balance
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Red Oak ISD - General Fund
Revenue / Expenditure Detail

As of September 30, 2022

11 - Instruction
$7,212,749 

46.3%
12 - Instr. Resources & Media 

Services
$163,144 

1.0%

13 - Curriculum & Staff 
Development

$407,431 
2.6%

21 - Instructional Leadership
$194,384 

1.2%

23 - School Leadership
$953,419 …

31 - Guidance, Counseling & 
Evaluation

$678,588 
4.4%

32 - Social Work Services
$29,765 

0.2%

33 - Health Services
$206,317 

1.3%

34 - Student Transportation
$880,321 

5.7%

36 - Co-
Curricular/Extracurricular 

Activities
$668,580 

4.3%
41 - General Administration

$746,004 
4.8%

51 - Plant Maintenance        & 
Operation
$1,854,049 

11.9%

52 - Security & Monitoring 
Services
$271,379 

1.7%

53 - Data Processing 
Services
$762,469 

4.9%

61 - Community Services
$397,474 

2.6%

71 - Debt Service
$81,500 

0.5%

81 - Facilities Acquisition & 
Construction

$4,500 
0.0%

95 - Juvenile Justice 
Alternative

$-
0.0%

99 - Other Intergovernmental
$68,128 

0.4%

YTD ACTUALS
by Function

61xx - Payroll
$12,010,948 

77.1%

62xx - Contracted 
Services
$704,424 

4.5%

63xx - Supplies & Materials
$1,393,353 

8.9%
64xx - Miscellaneous Operating

$1,026,787 
6.6%

65xx - Debt Service
$81,500 
0.5%

66xx - Capital Investments
$363,186 

2.3%

YTD ACTUALS
by Major Object
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Red Oak ISD - General Fund
Comparison by Campus

As of September 30, 2022
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Questions

Bill Johnston 
Chief Financial Officer

972-617-4005
bill.johnston@redoakisd.org 
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