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College of theMainland.

Notice/Agenda of August 2023 Regular BOT Meeting

The Board of Trustees
College of the Mainland
Doyle Family Administration Boardroom (A129)
Monday, August 28, 2023
1200 Amburn Road
Texas City, TX 77591

August 2023 Regular BOT Meeting of the Board of Trustees of College of the Mainland will
be held Monday, August 28, 2023, beginning at 1:30 PM in the Doyle Family Administration
Boardroom (A129 ), 1200 Amburn Road, Texas City, Texas 77591.

The subjects to be discussed or considered or upon which any formal action may be taken
are as listed below. The items listed in this notice may be considered in any order at the
discretion of the Chair or Board and items listed for closed session discussion may be
discussed and/or approved in open session and vice versa as permitted by law.

Unless removed from the consent agenda, items identified within the consent agenda will
be acted on at one time.

W

Call to Order

Pledge of Allegiance (American Flag), Texas Pledge & a Moment of Silence

Roll Call & Determination of Quorum

Minutes

A. Consideration of and Possible Action to Approve the Full Board Minutes of
Monday, July 24, 2023

COM Foundation

A. Marathon will Present a Check to the Board of Trustees in the Amount of
$150,000 for Scholarships at COM

B. Valero will Present a Check to the Board of Trustees in the Amount of $187,341
for the Process Technology Program at COM

Comments from the Community

A. Students

B. Employees

C. Other Citizens

Constituent Leader Activity Reports

A. Faculty Senate - Dr. Elaine Childs

B. Professional Council - Alisha Lyon

C. Classified Council - Jennifer Denison

Internal Auditor

A. Consideration of and Possible Action to Accept the Internal Audit Report as
Presented on Academics and Curricular Activities on August 28, 2023

B. Consideration of and Possible Action to Accept the Annual Internal Audit
Report, as Presented on August 28, 2023

Human Resources Items



10.

11.

12.

13.

14.

15.

A. Appointment Nominations
1. Consideration of and Possible Action to Approve the Appointment
Nomination of Shani Johnson to the Position of Director of Instructional
Support, Tutoring Center
B. Consideration of and Possible Action to Accept the Non-Contractual Positions
Hiring Report as Written
Policy
A. Consideration of and Possible Action to Approve the Revisions to COM Local
Policies CM, CT, DEA, DH, FD, FFE, FLBE and GDA, and Approve New Policies
DEAA and DEAB
1. CM(LOCAL) - Facilities Construction
CT(LOCAL) - Intellectual Property
DEA(LOCAL) - Compensation and Benefits Compensation Plan
DEAA(LOCAL) - Compensation Plan Incentives and Stipends
DEAB(LOCAL) - Compensation Plan Wage and Hour Laws
DH(LOCAL) - Employee Standards of Conduct
FD(LOCAL) - Tuition and Fees
FFE(LOCAL) - Student Welfare Freedom from Bullying
FLBE(LOCAL) - Student Conduct Alcohol and Drug Use
0. GDA(LOCAL) - Community Expression and Use of College Facilities Conduct
on College District Premises
B. Resolution
1. Consideration of and Possible Action to Approve Resolution 2023.08.28
Delegating Authority to the President to Make Decisions Regarding
Employee Compensation and Assignment During Emergency Closures
Consideration of and Possible Action to Approve Resolution 2023.08.28.1 to
Adopt the Prevailing Wage Rates Setting the Minimum Hourly Wages Paid to
Construction Workers Engaged in Public Works on COM Projects
Consideration of and Possible Action to Ratify the Determination of the
Pricing Committee Relating to the College of the Mainland Limited Tax
Revolving Note Program and Approve the Execution of the Note Purchase
Agreement with Frost Bank in Accordance with the Term Sheet from Frost
Bank and Texas First Bank Dated August 10, 2023
Consideration of and Possible Action to Adopt the College of the Mainland
"Fiscal Analysis and Budget" as Presented by the Administration for
Academic/Fiscal Year 2023-2024
2024 Tax Rate
A. Consideration of and Possible Approval of a Resolution Calling for the
Defeasance and Redemption of Certain Outstanding College of the Mainland
Limited Tax General Obligation Bonds, Series 2019; Directing the Redemption
of Such Bonds; and Containing Other Matters Related Thereto
B. Consideration of and Possible Action to Propose a Maintenance and Operations
Tax Rate 0f.1441/100 and an Interest and Sinking Rate of.1244 /100 for a
Total Rate of .2685/100 for the 2024 Tax Year
A Roll Call Vote is Required
C. Consideration of and Possible Action to Approve the Date on which the Board
will Adopt the 2024 Tax Rate
Consideration of and Possible Action to Approve the Renewal of Contract 16-
21 for the Ellucian Colleague Annual Software Maintenance and Services for
an Amount Not-to-Exceed $472,000 to be Paid from FY24 Operating Budget

SO ®ONOUTEWN



16.

17.

18.

19.

20.

21.

22.

23.

24.

25.
26.

27.

28.

29.

Consideration of and Possible Action to Approve a Three (3) Year Extension
of Contract 18-25 for Student Services Call Center and College Switch Board
with EdFinancial Services for a Not-to-Exceed Amount of $221,000 for Year 1
of 3 to be Paid from FY24 Fund Balance
Consideration of and Possible Action to Approve the Renewal of Contract 20-
01 for Custodial & Maintenance Services with IQS for an Amount Not-to-
Exceed $1,169,220 to be Paid from FY24 Operating Budget
Consideration of and Possible Action to Approve the Renewal of Contract 23-
15 for Grounds Maintenance & Landscaping Services with Beck Landscaping
for an Amount Not-to-Exceed $325,000 to be Paid from FY24 Operating
Budget
Consideration of and Possible Action to Update Required Signatories for COM
Bank Accounts, as Required by Each Banking Institution
Consideration of and Possible Acceptance of the College's Investment Policy
CAK(LEGAL) and CAK(LOCAL), Investment Strategy and Dr. David Wesse, Vice
President for Fiscal Affairs, and Trudy Trochesset, Controller, as the College's
Investment Officers, Effective September 1, 2023
Consideration of and Possible Approval of the Unemployment Compensation
Insurance Renewal from TASB Risk Management in the Amount of $60,798
Financial Report(s)
A. Consideration of and Possible Action to Accept the July 2023 Investment and
Financial Reports
Consideration of and Possible Action to Approve the Resolution of Galveston
Central Appraisal District Board of Directors Nomination
Consideration of and Possible Action to Set the December Board of Trustees
Meeting on Monday, December 11,2023, 1:30 p.m.
Board Report
President's Report
A. Updates
B. Reminders/Announcements
1. Board Meetings
September 2023 - Monday, September 25th, 1:30 p.m.
October 2023 - Monday, October 23, 1:30 p.m.
November 2023 - To be determined, if needed
December 2023 - Monday, December 11th, 1:30 p.m. (if approved)
2. Holiday Reception - Monday, December 11th, 3:00 p.m. - 5:00 p.m., Student
Center
C. Fall Graduation - Saturday, December 16th, Abundant Life
D. Resignations and Retirement Report
E. Miscellaneous
Adjournment to closed or executive session pursuant to the Texas
Government Code of the Open Meetings Act

Consideration of and Possible Action on any Items Discussed in Closed
Session
Adjourn

*Iﬁ during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting,
the Board reserves the right to conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas
Government Code, Chapter 551, Subchapters D and E, including but not limited to the following provisions;



1)Section 551.071-consultation with attorney, 2)Section 551.072-deliberation regarding real property, 3)
Section 551.073-deliberation regarding prospective gifts, 4)Section 551.074-deliberation regarding personnel
matters, and/or complaints against school personnel, 5)Section 551.082-deliberation regarding student
disciplinary matters and/or complaints against personnel. 6)Section 551.087-deliberation regarding economic
development negotiations, and/or 7)Section 551.089 - deliberation regarding security devices or security
audits. Before any closed meeting is convened, the presiding officer will publicly identify the section or sections
of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on, Thursday, August
24,2023, 3:00 P.M
Updated Thursday, August 24, 2023, 4:45 P.M.
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Administration Rosie E. Rojas

President Warren Nichols Ed.D. Board Clerk
Vice President Jerry Fliger, Ph.D.

Vice President David Wesse, Ph.D.

Vice President Helen Brewer, Ph.D.

Vice President Lisa Watson, Ph.D.
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PRESIDENT’S OFFICE

Call to Order

Call to Order on (insert date)
at (insert time)

1200 Amburn Road « Texas City, TX 77591 + 409-938-1211 + 1-888-258-8859 + www.com.edu
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PRESIDENT’S OFFICE

Pledge of Allegiance to the American Flag
Texas Pledge
Moment of Silence

The Texas State Flag Pledge
"Honor the Texas flag; I pledge
allegiance to thee, Texas, one state under
God, one and indivisible."
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College of the Mainland
Board of Trustees
2023-2024

Mr. Don Gartman,
Board Chair

2538 Quaker Dr.
Texas City, 77590
409-739-2618
dgartman(@com.edu

Mrs. Dawn King,
Board Vice Chair
P.O. Box 1105
Dickinson, TX 77539
832-860-0663
dking4(@com.edu

Mrs. Melissa Skipworth,
Board Secretary

1061 Misty Cliff
Dickinson, TX 77539
281-684-9146
mskipworth@com.edu

Mr. Kyle L. Dickson,
Trustee

2514 Pilgrim Estate Dr.
Texas City, TX 77590
281-488-0630

dickson@murray-lobb.com

Mr. Alan L. Waters,
Trustee

#1 South Pintail Street
La Marque, TX 77568
409-655-5055
awatersl(@com.edu

Dr. Verna J. Henson,
Trustee

7306 Heron Ln.
Texas City, TX 77591
409- 995-0948
vhenson@com.edu

Dr. Bill McGarvey,
Trustee

808 Buttonwood Dr.
Texas City, TX 77591
409-770-3537
wmcgarvey@gmail.com
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College of the Mainland.
PRESIDENT’S OFFICE

MINUTE ORDER
To: Board of Trustees
From: Dr. Warren Nichols, President
Date: August 28, 2023
Subject: Full Board Minutes

Presented for recommended acceptance to Board of Trustees on the same date.

MINUTE ORDER
Motion to be acted upon: “I move the Board of Trustees approve the Full Board Minutes of July 24,
2023.

PURPOSE
To ensure accuracy of the monthly minutes.

BACKGROUND
Minutes are brought forward every month for approval.

IMPLICATIONS
Financial: N/A

Strategic Goal #1: Strategic Goal #5: College of the Mainland will provide services/processes that
enhance the integrity/safety/quality of the institution (including physical facilities) and that enhance the
quality of the faculty and staff.

Human Resources: N/A

Attachments
1. Minutes of 7/24/23

1200 Amburn Road * Texas City, TX 77591 « 409-938-1211 « 1-888-258-8859 * www.com.edu



College of the Mainland Board of Trustees
Minutes of Monday, July 24, 2023
1:30 p.m., Doyle Family Administration Building

Call to Order
Don Gartman called the meeting to order at 1:30 p.m.

Pledge of Allegiance (American Flag), Texas Pledge & a Moment of Silence

Roll Call & Determination of Quorum
Roll call indicated that all Trustees were present, except Verna Henson.

Minutes

Consideration of and Possible Action to Approve the Full Board Minutes of Monday, June 26, 2023
Alan Waters moved the Board of Trustees approve the Full Board Minutes of Monday, June 26, 2023. Melissa
Skipworth seconded the motion; all voted in approval.

Tax Increment Reinvestment Zone Presentation by the City of Dickinson
Representatives from the City of Dickinson presented a request for a Tax Increment Reinvestment Zone.

Comments from the Community

Other Citizens

Paul Delaney, La Marque resident, spoke to the Board regarding the proposed purchase of the Mall of the
Mainland.

Tammy Steambarge, Dickinson resident, spoke to the Board regarding the proposed Dickinson TIRZ.

Pastor James Daniels, Texas City resident, spoke to the Board regarding the proposed purchase of the Mall of
the Mainland.

Tim Wark, Houston resident spoke to the Board regarding the proposed contract for the demolition of the
Technical Vocational Building.

Constituent Leader Activity Reports
Professional Council — Brad Denison, Professional Council Vice President, updated the Board on professional
employee activities.

Human Resources Items

Appointment Nominations

Consideration of and Possible Action to Approve the Appointment Nomination of Michael Bell to the
Position of Program Coordinator II, Law Enforcement Academy, Public Services Careers Department
Melissa Skipworth moved the Board of Trustees approve the appointment of Michael Bell to the position of
Coordinator II, Law Enforcement Academy, Public Services Careers Department. Alan Waters seconded the
motion; all voted in approval.

Consideration of and Possible Action to Approve the Appointment Nomination of Dr. Marita Esposito to
the Position of Dean of Students, Dean of Students Department

Alan Waters moved the Board of Trustees approve the appointment of Dr. Marita Esposito to the position of
Dean of Students, Dean of Students Department. Melissa Skipworth seconded the motion; all voted in
approval.

Consideration of and Possible Action to Approve the Appointment Nomination of Andrew Gregory to the
Position of Assistant Professor — Business, Business Department

Melissa Skipworth moved the Board of Trustees approve the appointment of Andrew Gregory to the position of
Assistant Professor — Business, Business Department. Dawn King seconded the motion; all voted in approval.



Consideration of and Possible Action to Approve the Appointment Nomination of Mariela Gutierrez to
the Position of Senior Research Analyst, Office of Planning, Effectiveness, Analytics & Research
Department

Melissa Skipworth moved the Board of Trustees approve the appointment of Mariela Gutierrez to the position
Senior Research Analyst, Office of Planning, Effectiveness, Analytics & Research Department. Kyle Dickson
seconded the motion; all voted in approval.

Consideration of and Possible Action to Approve the Appointment Nomination of Dr. David Wesse to the
Position of Vice President for Fiscal Affairs, Vice President for Fiscal Affairs Division

Alan Waters moved the Board of Trustees approve the appointment of Dr. David Wesse to the position of Vice
President for Fiscal Affairs, Vice President for Fiscal Affairs Division. Kyle Dickson seconded the motion; all
voted in approval.

Consideration of and Possible Action to Accept the Non-Contractual Positions Hiring Report as Written
Melissa Skipworth moved the Board of Trustees accept the Non-Contractual Positions Hiring Report as
amended by Dr. Nichols. Bill McGarvey seconded the motion; all voted in approval.

Consideration of and Possible Action to Approve Award of Contract 23-23 to AAR Incorporated for
the Abatement and Demolition of the Existing Technical Vocation Building for a Contract Amount
Not-to-Exceed $776,500 to be Paid with 2018 Bond Funds

Alan Waters moved the Board of Trustees approve award of contract 23-23 to AAR Incorporated for the
abatement and demolition of the existing Technical Vocation Building for a contract amount not-to-
exceed $776,500 to be paid with 2018 bond funds. Bill McGarvey seconded the motion; all voted in
approval.

Architectural Services

Consideration of and Possible Action to Approve Award of Contract 23-24 to Joiner Architects for
Architectural Services for the Design of the Industrial Education Building Renovations for a Not-
to-Exceed Amount of $700,000 Plus any Reimbursable and Supplemental Services Approved by
the Owner, as Identified in the AIA B-101 Standard Form of Agreement Between Owner and
Architect to be Paid with 2023 Bond Funds

Bill McGarvey moved the Board of Trustees approve award of contract 23-24 to Joiner Architects for
architectural services for the design of the Industrial Education Building renovations for a not-to-exceed
amount of $700,000 plus any reimbursable and supplemental services approved by the Owner, as
identified in the AIA B-101 Standard Form of Agreement Between Owner and Architect to be paid with
2023 bond funds. Alan Waters seconded the motion; all voted in approval.

Consideration of and Possible Action to Approve Award of Contract 23-25 to Joiner Architects for
Architectural Services for the Design of the Welding Building Addition/Renovation for a Not-to-
Exceed Amount of $525,000 Plus any Reimbursable and Supplemental Services Approved by the
Owner, as Identified in the AIA B-101 Standard Form of Agreement Between Owner and
Architect to be Paid with 2023 Bond Funds

Bill McGarvey moved the Board of Trustees approve award of contract 23-25 to Joiner Architects for
architectural services for the design of the Welding Building addition/renovation for a not-to-exceed amount of
$525,000 plus any reimbursable and supplemental services approved by the Owner, as identified in the AIA B-
101 Standard Form of Agreement Between Owner and Architect to be paid with 2023 bond funds. Melissa
Skipworth seconded the motion; all voted in approval.

Consideration of and Possible Action to Approve Award of Contract 23-26 to RDLR Architects for
Architectural Services for the Design of the New Public Services Center for a Not-to-Exceed
Amount of 7.75% of the Final Cost of the Work Plus any Reimbursable and Supplemental Services
Approved by the Owner, as Identified in the AIA B-101 Standard Form of Agreement Between
Owner and Architect to be Paid with 2023 Bond Funds

Melissa Skipworth moved the Board of Trustees approve award of contract 23-26 to RDLR Architects for
architectural services for the design of the new Public Services Center for a not-to-exceed amount of



7.75% of the final cost of the work plus any reimbursable and supplemental services approved by the
Owner, as identified in the AIA B-101 Standard Form of Agreement Between Owner and Architect to be
paid with 2023 bond funds. Dawn King seconded the motion; all voted in approval.

Consideration of and Possible Action to Approve Award of Contract 23-27 to Cannon Design, Inc.
for Architectural Services for the Design of a New Library Classroom Building for a Not-to-Exceed
Amount of $5,735,089 Plus any Reimbursable and Supplemental Services Approved by the Owner,
as Identified in the AIA B-101 Standard Form of Agreement Between Owner and Architect to

be Paid with 2023 Bond Funds

Alan Waters moved the Board of Trustees approve award of contract 23-27 to Cannon Design, Inc. for
architectural services for the design of a new Library Classroom Building for a not-to-exceed amount of
$5,735,089 plus any reimbursable and supplemental services approved by the Owner, as identified in the
AIA B-101 Standard Form of Agreement Between Owner and Architect to be paid with 2023 bond funds.
Melissa Skipworth seconded the motion; all voted in approval.

Consideration of and Possible Action to Approve Award of Contract 23-28 to Joiner Architects for
Architectural Services for the Design of a Complete Interior Classrooms and Offices Buildout on
STEAM Level 4, for a Fee of 7% of Estimated Final Construction Costs of $3,165,000, for an Amount
Not-to-Exceed $221,550 Plus any Reimbursable and Supplemental Services Approved by the
Owner, as Identified in the AIA B-101 Standard Form of Agreement Between Owner and Architect
to be Paid with 2018 Bond Funds

Melissa Skipworth moved the Board of Trustees approve award of contract 23-28 to Joiner Architects for
architectural services for the design of a complete interior classrooms and offices buildout on STEAM
level 4, for a fee of 7% of estimated final construction costs of $3,165,000, for an amount Not-to-Exceed
$221,550 plus any reimbursable and supplemental services approved by the Owner, as identified in the
AIA B-101 Standard Form of Agreement Between Owner and Architect to be paid with 2018 bond funds.
Alan Waters seconded the motion; all voted in approval.

Consideration of and Possible Action to Accept the Workers' Compensation Insurance Renewal Proposal
from TASB Risk Management in the Amount of $130,548

Bill McGarvey moved the Board of Trustees accept the Workers’ Compensation Insurance Renewal Proposal
from TASB Risk Management in the amount of $130,548. Melissa Skipworth seconded the motion; all voted in
approval.

Financial Report(s)

Consideration of and Possible Action to Accept the June 2023 Investment and Financial Reports
Alan Waters moved the Board of Trustees accept the June 2023 Investment and Financial Reports. Melissa
Skipworth seconded the motion; all voted in approval.

Board Report
Melissa Skipworth met with Cora Lee Jackson, The League of Women Voters, Galveston County. Cora would
like to speak at the next board meeting. Note: Ms. Jackson was referred to COM staff to coordinate with this

group.

President's Report
Updates
Reminders/Announcements

Board Meetings

August 2023 — Monday, August 28th, 1:30 p.m.
September 2023 — Monday, September 25", 1:30 p.m.
Fall Graduation - Saturday, December 16"
Resignations and Retirement Report



Miscellaneous
Reception for Clen Burton, July 31%
Arrangements for Mrs. Bennie Matthews have been sent to the campus.

Executive Session 2:54 p.m.
Don Gartman read the paragraph allowing the Board to move into executive session.
Open Session 3:55 p.m.

Upon reconvening, Melissa Skipworth moved that the Board of Trustees decline the offer to purchase real
estate located in Texas City at the Mainland City Centre and authorize the construction of the new Corporate
and Continuing Education building on COM’s main campus. Bill McGarvey seconded the motion; all voted in
approval. NOTE: Kyle Dickson abstained from voting on this item.

Alan Waters moved for adjournment. Bill McGarvey seconded the motion.

Adjournment at 3:56 p.m.

%/MM/N ;@”“’“"Q‘Q A A““é"“’\'

Melissa Skipwc;rth, Secretary Don Gartman, Chair
Board of Trustees Board of Trustees
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Foundation Check Presentations

Presented by Lisa Watson - VP, Inst. Adv./Exec Dir, COM Foundation



Marathon Petroleum

» $150,000 check for scholarships at COM



Valero

» $187,341 check for the Process Technology Program at COM



Questions?



(AOM | College of theMainland.
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PRESIDENT’S OFFICE

MEMO
To: Dr. Warren Nichols
From: Dr. Lisa Watson
Date: August 7, 2022
Subject: BOT Agenda ltem

Marathon will present a check to the Board of Trustees in the
amount of $150,000 for scholarships at COM.

1200 Amburn Road « Texas City, TX 77591  409-938-1211 « 1-888-258-8859 + www.com.edu
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College of theMainland.

PRESIDENT’S OFFICE

MEMO
To: Dr. Warren Nichols
From: Dr. Lisa Watson
Date: August 7, 2022
Subject: BOT Agenda ltem

Valero will present a check to the Board of Trustees in the amount
of $187,341 for the Process Technology Program at COM.

1200 Amburn Road « Texas City, TX 77591  409-938-1211 « 1-888-258-8859 + www.com.edu



Comments from the Community

A citizen desiring to appear before the Board of Trustees shall complete a Public Comment Request
Form indicating the topic about which they wish to speak which shall be filed with the Board Clerk ten
(10) minutes prior to the start of the meeting. Time allotted each citizen or organization shall be limited
to five minutes. The total time for hearing of citizens shall be no more than 60 minutes at any one
meeting. Presentation of matters concerning a complaint or charge against a College District employee
or officer will be heard in closed session unless the individual who is the subject of the change or
complaint requests a public hearing.

We appreciate your concerns. If the matter(s) you raise are not included on the board agenda, state
law, specifically the Texas Open Meetings Act, prohibits the Board from discussing, commenting on or
taking action on these issues at this board meeting. Thank you.
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PRESIDENT’S OFFICE

Constituents Leader Activity Reports

A. Faculty Senate - Dr. Elaine Childs
B. Professional Council — Alisha Lyon

C. Classified Council — Jennifer Denison

1200 Amburn Road « Texas City, TX 77591  409-938-1211 « 1-888-258-8859 + www.com.edu
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College of the Mainland.
PRESIDENT’S OFFICE

MINUTE ORDER
To: Board of Trustees
From: Dr. Warren Nichols, President
Date: August 28, 2023
Subject: Internal Audit Report — Academics and Curricular Activities

Presented for recommended acceptance to Board of Trustees on the same date.

MINUTE ORDER
Motion to be acted upon: “I move the Board of Trustees Accept the Internal Audit Report on
Academics and Curricular Activities, as presented on August 28, 2023.”

PURPOSE

To provide the Board of Trustees with information regarding the Academics and Curriculars Internal
Audit that was performed, including the procedures performed, results, recommendations for
improvement, and management responses.

BACKGROUND
Internal Audit Reports are presented to the Board as they become available for discussion and
acceptance.

IMPLICATIONS
Financial: N/A

Strategic Goal #1: N/A

Student Services: N/A

Attachments
1. 1A #02-22 Internal Audit Report over Academics and Curricular Activities

1200 Amburn Road * Texas City, TX 77591 « 409-938-1211 « 1-888-258-8859 * www.com.edu



College of the Mainland

A #02-2022 Internal Audit over Academics and
Curricular Activities

Report Date: December 9, 2022

Issued: May 11, 2023

weaver g~
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Dr. Warren Nichols
President

College of the Mainland
1200 Amburn Road
Texas City, Texas 77591

This report presents the results of the internal audit procedures performed for College of the
Mainland (the College) during the period July 25, 2022 through December 9, 2022 relating fo the
Academics and Curricular Activities processes of the College.

The objectives of the internal audit were to evaluate the design and effectiveness of College of
the Mainland’s Academics and Curricular Activities processes as follows:

A. Determine if infernal controls are designed to ensure the effective management,
administration, and compliance of the Academics and Curricular Activities and
responsibilities.

B. Ensure that controls over the selected critical processes within the Academics and
Curricular activities and processes are operating efficiently, effectively, and resulting in
consistent and compliant procedures that meet student and college needs.

To accomplish these objectives, we conducted infterviews and walkthroughs with personnel
responsible for Academics and Curricular activities and processes within the Instruction and Public
Service Careers Departments. We also examined existing documentation, evaluated internal
controls over the processes, and performed specific testing procedures to assess controls. Our
coverage period was from June 1, 2021 through June 31, 2022 . Procedures were performed and
completed on December 9, 2022.

The following report summarizes the findings identified, risks to the organization, recommendations
for improvement and management’s responses.

Losmon and) Didenotl XL,

WEAVER AND TIDWELL, L.L.P.

Houston, Texas
December 9, 2022

Weaver and Tidwell, L.L.P.
4400 Post Oak Pkwy, Suite 1100 | Houston, Texas 77027
Main: 713.850.8787

CPAs AND ADVISORS | WEAVER.COM



College of the Mainland
Internal Audit Report over Academics and Curricular Activities
December 9, 2022
Issued: May 11, 2023

Background

College of the Mainland was established in 1966 with the mission to be a learning centered,
comprehensive community college dedicated to student success and the intellectual and economic
enrichment of the diverse communities it serves. Each year, the College has over 2,000 students who enroll
each semester in its various areas of study, which span across 30 Associate programs and 40 certificate
programs. The College offers degrees that prepare students to fransfer to four-year universities plus
degrees and certificates that provide students with in-demand workforce skills for rapid employment.
Since ifs founding in 1966, the College has awarded thousands of degrees and certificates in the arts and
applied sciences.

The Instruction Department (Department) at College of the Mainland (the College) is responsible for
overseeing and managing the academic functions and activities, including the planning and
maintenance of the College's Core Curriculum. The Instruction Department also oversees the
development of the College’s Curriculum standards in accordance to the College’s accreditations
requirements through the Southern Association of Colleges and Schools Commission on Colleges
(SACSCOC.). The Instruction Department is also responsible for the creation, review and approval,
modification, periodic evaluation, and sunsetting of the College's various programs and degrees,
including transfer and public service career programs. Lastly, the Instruction Department manages the
alignment and integration of certificate programs and ensures the proper sunsetting of the certificate
programs.

Audit Objective and Scope

The audit focused on the Academics and Curricular Activities and processes performed within the
Instruction and Public Service Careers Departments and carried out by Deans and Faculty throughout
the College. We reviewed the procedures in place for appropriate risk and regulatory coverage and
compliance to ensure efficient and effective processes. The scope included an evaluation of the
processes currently in practice covering the activities within the key areas, including:

e Course Substitutions and Core Curriculum
o Course Substitutions for Course Credit
o Core Curriculum Planning & Maintenance
e Curriculum Standards and Development
o Creation, Evaluation and Approval of Curriculum
o Curriculum Committee Oversight
o Faculty Credential Validation and Management
o Maintaining Compliance with SACCS through Curriculum Development
o AA, AS, and AAS Programs
o New Program Creation and Modality Determination, Review and Approval, including
Continuing Education Overlays
Program Modification and Alignment
Transfer Programs
Program Annual Review
o Sunsefting of Programs
e Certfificate Programs
o Infegration of Certifications Programs
o Sunseftting of Certificate Programs
o Occupational Skills Awards (OSA) Administration and Management

2

O O O
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¢ Online Courses
o Online Courses Creation, Review and Approval
o Online Courses Platform Management
e Public Service Careers (Credit side only)
o Public Service Careers Creation, Review and Approval
o Admissions and Record Keeping

Our procedures were designed to ensure relevant risks were covered and verified the following:

Course Substitutions and Core Curriculum
e Course Substitutions were consistently reviewed and approved based on established criteria.
e Core curriculum was appropriately developed, reviewed and approved
¢ Changes to core curriculum were appropriately reviewed and approved

Curriculum Standards and Development
¢ The Curriculum Committees was comprised of appropriate College personnel
e Curriculum was developed in accordance with SACCs requirements
e Substantive changes to the Curriculum were appropriately approved and validated for
compliance with SACCS
e Compliance reports were appropriately reviewed and approved
e Compliance reports were completed and submitted timely

AA, AS, and AAS Programs
e AA,AS, and AAS programs were reviewed and approved by appropriate individuals
e Programs were monitored on a routine basis for adequate performance and compliance
e Changes made to programs and their modality were appropriately authorized, reviewed and
approved
e Transfer programs were routinely evaluated, reviewed, and approved
¢ Programs with low enrollment were evaluated annually and discontinued as appropriate
e Faculty credentials were appropriately and fimely validated, reviewed and approved

Certificate Programs

o Certificate programs were periodically assessed and evaluated

o Cerfificate programs with low enrollment were evaluated annually and disconfinued as
appropriate
Alignment and integration of certificate programs to AA, AS, and AAS programs was performed
annually and were properly reviewed, monitored, and approved
Occupational Skills Awards (OSAs) were appropriately reviewed and approved

Online Courses

Online courses were appropriately reviewed and approved

e Online courses were monitored and periodically assessed

e Online course assessment outcomes were performed, documented and reviewed
[ ]

[ ]

Data used to evaluate course outcomes was complete and accurate
Results of course outcomes were used to evaluate future course modality
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Public Service Careers
e Public Service Careers were reviewed and approved by appropriate individuals
e Public Service Careers were monitored and evaluated on a routine basis
e Admissions and student records reviewed were performed consistently and according to
established criteria

The scope of the audit did not include the following Academics and Curricular Activities
processes/subprocesses.

Admissions and Registration

Financial Aid

Student Services

Workforce and Continuing Education (non-credit and lifelong learning)

Our procedures included interviewing key personnel within the College’s Instruction and Public Service
Careers Department to gain an understanding of the current processes in place, examining existing
documentation, performing walkthroughs and evaluating the internal controls over the process. Our
coverage period was from June 1, 2021 through June 31, 2022 .

The objectives of this internal audit were as follows:

A. Determine if internal controls are designed to ensure the effective management, administration,
and compliance of Academic and Curricular activities and responsibilities.

B. Ensure that confrols over selected critical processes within the Academics and Curricular
Activities and processes are operating efficiently, effectively, and resulting in consistent and
compliant procedures that meet student and college needs.

Executive Summary

Through our interviews, evaluation of internal control design and testing of transactions, we identified 7
findings. The listing of findings include those items that have been identified and are considered to be
non-compliance issues with documented College of the Mainland policies and procedures, rules and
regulations required by law, or where there is a lack of procedures or internal controls in place to cover
risks to the College. These issues could have significant financial or operational implications.
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A summary of our results, by audit objective, is provided in the table below. See the Appendix for an
overview of the Assessment and Risk Ratings.

Overall Assessment

Satisfactory

Scope Area

Result

Rating

Objective A:

Determine if infernal conftrols
are designed fo ensure the
effective management,
administration, and
compliance of Academic
and Curricular activities and
responsibilities.

We identified 63 controls in place in the
Academic and Curricular processes. However,
there are opportunities to strengthen the existing
processes and infernal control environment
including:

e Develop, implement, and communicate to
all faculty an evaluation criteria, systematic
process, and checklist to be used during the
review and approval or denial process of a
student’s petition for course substitution.

e Implement a policy and procedure to
manage all compliance reports and require
proper segregation of duties for the review
and approval of compliance reports prior to
submission to outside parties.

e Formally define a timeline with key milestones
for the program closure process, including
initial determination through the teach-out
plan creation and communication to
students processes.

e Consider systematic options to manage and
frack Fire Academy Applicants and all the
required information and documentation
submitted by the students.

Satisfactory

Objective B:

Ensure that conftrols over
selected critical processes
within the Academics and
Curricular Activities
processes are operating
efficiently, effectively, and
resulting in consistent and
compliant procedures that
meet student and college
needs.

Controls are in place; however, all are not
consistently executed as designed. We identified
the following opportunities for improvement:

e Ensure the most recent and updated version
of the program modification evaluation forms
are used for all program/ degree, certificate,
and core curriculum change requests.

e Update the composition section of the
Curriculum Committee Guidelines to include
the quorum that must be present in order to
ensure voting on key fopics can take place.

Satisfactory
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Other opportunities forimprovement were identified through our interviews, evaluation of internal control
design and fransactional testing. These observations include those items that are not considered o be
non-compliance issues with documented College policies and procedures. These are considered process
improvement observations and the intent for the recommendations are to strengthen current College
processes and controls. These observations were provided to management separately.

Conclusion

Based on our evaluation, the Academics and Curricular Activities processes have procedures and
controls in place designed to mitigate risks within the significant processes. However, we identified
opportunities to strengthen the processes and effectiveness of controls within the in-scope processes.

Most significantly, we recommend that the College develop, implement and communicate to all
faculty an evaluation criteria and checklist to be used during the review and approval or denial process
of a student’s petition for course substitution. Management should coordinate with the Faculty Senate
to update the composition section of the Curriculum Committee Guidelines to include the quorum that
must be present in order to ensure voting on key topics can take place. Further, management should
implement a policy and procedure to manage all compliance reports and require proper segregation
of duties for the review and approval of compliance reports prior to submission to outside parties.

Further, the College should formally define a fimeline with key milestones for the program closure process,
including initial determination through the teach-out plan creation and communication to student’s
processes. Management should also ensure the most recent and updated version of the program
modification evaluation forms are used for all program/ degree, certificate, and core curriculum change
requests. Additionally, Management should ensure that all signatures from required key individuals are
obtained, documented and retained for the department’s records.

Lastly, we recommend that the Public Service Careers coordinate with IT to consider systematic options
to manage and track Fire Academy Applicants and all the required information and documentation
submitted by the students. The systematic option should allow the upload of required documents and the
efficient tracking and managing of the submitted documentation.
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Detailed Procedures Performed, Findings, Recommendations and Management
Response

Our procedures included interviewing key personnel within the Instruction and Public Service Careers
Departments to gain an understanding of the current processes in place, examining existing
documentation, performing walkthroughs of the process, evaluating the internal controls over the
process, and testing the effectiveness of the controls in place.

Objective A: Design of Internal Controls

Determine if internal controls are designed to ensure the effective management, administration, and
compliance of Academic and Curricular activities and responsibilifies.

Procedures Performed: We gained an understanding of the current Academics and Curricular
Activities processes by conducting interviews and walkthroughs with key personnel within the
Instruction and Public Service Careers Departments and examined existing documentation to gain
an understanding of the current Academics and Curricular Activities processes from course
substitution and core curriculum, through AA, AS and AAS programs, certificates programs, online
courses and public service careers. We documented our understanding of the process in a bullet
point format, identifying controls over the following critical sub processes:

e Course Substitutions and Core Curriculum
o Course Substitutions for Course Credit
o Core Curriculum Planning & Maintenance
e Curriculum Standards and Development
o Creation, Evaluation and Approval of Curriculum
o Curriculum Committee Oversight
o Faculty Credential Validation and Management
o Maintaining Compliance with SACCS through Curriculum Development
e AA, AS, and AAS Programs
o New Program Creation and Modality Determination, Review and Approval, including
Continuing Education Overlays
Program Modification and Alignment
Transfer Programs
Program Annual Review
o Sunsefting of Programs
e Certificate Programs
o Integration of Certifications Programs
o Sunsetting of Certificate Programs
o Occupational Skills Awards (OSA) Administration and Management
e Online Courses
o Online Courses Creation, Review and Approval
o Online Courses Platform Management
e Public Service Careers (Credit side only)
o Public Service Careers Creation, Review and Approval
o Admissions and Record Keeping

O O O
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We evaluated whether the identified internal controls are sufficiently designed to comply with
College policies and procedures and mitigate the critical risks associated with the Academics
processes. We identified any unacceptable risk exposures due to control gaps in the existing control
structure as well as opportunities to strengthen the effectiveness and efficiency of the existing
procedures. Additionally, we evaluated the existing control design to verify that College processes
are designed to ensure compliance with relevant guidance and regulations.

Results: We identified 63 unique internal controls in place over the significant activities within the
Academics processes. We identified four areas for improvement that should be made in the
processes, policies and procedures.

Process Area Cg\?::g:e Findings
Academics and Curricular Activities Processes
Course Substitutions and Core Curriculum 8 Finding 01
Curriculum Standards and Development 22 Finding 02
AA, AS, and AAS Programs 16 Finding 03
Certificate Programs 0 -
Online Courses 3 -
Public Service Careers (Credit side only) 14 Finding 04
Total 63
Finding 01 - — Course Substitution Process: The College does not have a formal and

documented evaluation criteria and checklist to follow and support decisions when approving
and/or denying a student's course substitution request. Additionally, a formal list of all course
substitutions (approved and/or denied) is not maintained nor managed by the Academics
Department to provide precedent on future decisions.

We selected and reviewed course substitution requests during our scope period of June 1, 2021
through June 31, 2022 to verify that each of the requests were appropriately completed, reviewed
and approved. Of the 15 samples of course substitutions evaluated, we identified the following
exceptions:

o Six of the 15 course substitution packets were incomplete, which did not include some if
not all the key supporting documentation, such as the academic evaluation, the course
description from both catalogs, or supporting documentation used for the evaluation and
decision.
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o Eight of the 15 course substitution forms were missing one of the following: dated signature
from key authorized individuals, the student's dated signature, one of the key authorized
individuals' approval / denial decisions, the admissions office's approval / denial decision
and dated signature, and / or a date on one of the key authorized individuals' approval
signature

Recommendation: We recommend that Instruction develop, implement and communicate to all
faculty an evaluation criteria and checklist to be used during the review and approval or denial
process of a student’s petition for course substitution. The checklist should be utilized to ensure
policy and procedure are being followed, including the completion of the course substitution form
and incorporating the obtainment of approvals by authorized individuals. In addition, a listing of
course substitutions, both those approved and denied, should be maintained to manage and
refer as guidance when making future decisions, based on precedent.

We also recommend that the Department coordinate with [T to consider a systematic process for
the submission and review of course substitutions to enable an efficient evaluation of these
requests, including the development of an approval workflow in accordance to the Department's
course substitution request policy and process

Management’s Response: The Instructional Operations Manger has begun keeping a spreadsheet
of approved course substitutions by instruction. The spreadsheet will also note that the substitution
is reflected in the degree audit of the student. Standard evaluation criteria will include the
following: 1. Courses from a lower division cannot be substituted for an upper division (e.g., 1101
cannot count for 2101) 2. Courses must be the same number of credits 3. If course is needed in
the degree plan forreason other than meeting the core, student must take the course listed. Other
criteria for substitution are dependent on the context. If a program has ceased offering a course
and a substitution is required would be such an example

Management will also work with IT to develop a dynamic form for the course substitutions process.
Substitutions will be stored in the student records in Admissions.

Responsible Party: Instructional Operations Manager
Implementation Date: April 1, 2023. For dynamic form, June 1, 2023

Finding 02 - - Compliance Reporting: A formal comprehensive list of all compliance
reports is not maintained and managed by the College to ensure all compliance requirements
are fulfilled. Additionally, segregation of duties for the review and approval of compliance reports
prior fo submission to the accrediting agency is not consistent across the College, including reports
submitted to Public Service Careers & Allied Health accrediting agencies for Public Service
Careers and Allied Health programs.

We selected and reviewed compliance reports during our scope period of June 1, 2021 through
June 31, 2022 to verify that the reports were reviewed and approved by management and
submitted to the accrediting agency timely. Of the three compliance reports sampled, we
identified the following exceptions:
o two of the three reports were not reviewed prior to submission
o two of the three reports were not submitted fimely, including being submitted between 32
and 55 days late

10
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Additionally, two of the Program Directors did not provide the list of compliance reports, therefore
we were unable to validate that they were complete, approved, and submitted timely to their
respective accrediting agencies

Recommendation: We recommend that Instruction implement a policy and procedure to require
proper segregation of duties for the review and approval of compliance reports prior to submission
to outside parties. In addition, we recommend that Instruction coordinate with the Program
Director’s to create, maintain and manage a cenfral list of all the compliance reports that must
submitted to their respective accrediting agencies annually

Management’s Response: The VP for Instruction Office will be the repository for the list of
compliance reports. The process will require the Deans to update the checklist and reports in a
timely manner. The Dean of Instruction for the program will provide a signature page confirming
that the report was reviewed and submitted.

Responsible Party: Instructional Operations Manager
Implementation Date: April 1, 2023

Finding 03 - - Program Closures: The College does not have an established timeframe
with expected milestones for the development and communication of a teach-out plan to
students following the determination and submission of a program closure to the Southern
Association of Colleges and Schools Commission on Colleges (SACSCOC.) SACSCOC guidelines
state that Colleges can begin implementing a teach-out plan generally after it has been
submitted to SACSCOC to ensure sufficient notice to the impacted students, however the point
of determination, development of the teach-out plan, and communication to the students is not
defined by milestones or performed consistently. Additionally, the College does not maintain and
manage a formal list of program closures to be referenced for future program determinations.

We selected and reviewed program closures that occurred during our scope period of June 1,
2021 through June 31, 2022 to verify the programs were appropriately reviewed, approved,
closed, and communicated timely. Of the four program closures sampled, we identified the
following exceptions:

o All four program closures requests were made and submitted to SACSCOC by the Vice-
President of Instruction and not the College President, as stated in the College's Curriculum
Committee Guidelines.

o Supporting evidence showing of how the program closure notification letter was sent to
the students was not included in the support provided to validate.

Recommendation: We recommend that Instruction formally define a timeline with key milestones
for the program closure process, including initial determinatfion through the teach-out plan
creation and communication to students processes. Additionally, we recommend that Instruction
coordinate with IT fo determine if the Desire2Learn (D2L) application has a reporting feature that
could be managed and queried to include closed degrees and programs. Alternatively,
Instruction could develop an internal SharePoint site to track, manage, and reference closed
programs and their status.
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Furthermore, we recommend that Instruction revaluate and update current policy to possibly
include the President or his designee/VPI as part of the authoritative guidance for who can make
decisions on program closures/deactivations. Instruction should also ensure that the approval of
the President or designees be documented and retained within college records and program
closure forms.

Lastly, we recommend that Instruction ensure that evidence of students being noftified in a timely
and reasonable manner of their program closure is retained for the College's records

Management’'s Response: A process for milestones for program closures will be created.
Notification of program closures will be sent to the curriculum committee with the submission
packet and a copy will be sent to the President for his acknowledgement. A copy of the email
sent to students will be kept with the department.

Responsible Party: Vice President of Instruction
Implementation Date: May 1, 2023

Finding 04 - - Public Service Careers (PSC) - Fire Academy: The Fire Academy's
students’ application and required documentation processes are fracked and monitored
manually and not through Colleague or other system to efficiently identify missing or incomplete
support. We selected and reviewed Fire Academy Applications that occurred during our scope
period of June 1, 2021 through June 31, 2022 to verify that all required documentation was
obtained from students and properly reviewed and approved prior to acceptance into the
program. From the five applications samples, we identified the following exceptions:
o One of the student application packets was not made available for review and testing
o We could not validate that the Fire Academy received a complete package from four of
the tested students in a timely manner.
o Evidence of review/approval of one of the student application packets was not
documented and retained for the Department’s records.

Recommendation: We recommend that the Public Service Careers coordinate with IT to consider
systematic opfions to manage and frack Fire Academy Applicants and all the required
information and documentation submitted by the students. The systematic option should allow
the upload of required documents and the tracking of the submitted documentation.
Additionally, the process should include an approval workflow to ensure that the appropriate
review and approval is performed over the documents. In the near term, we recommend that the
Public Service Careers update the existing checklist utilized fo include a space for both the
preparer and reviewer to sign and date to evidence the review and confirm that the students’
application package submitted is complete

Management’s Response: A checklist will be created for Fre Academy applicants and criteria
must be met before a student can begin in the program.

Responsible Party: Chair of the Public Service Careers
Implementation Date: April 1, 2023
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Objective B: Effectiveness of Internal Controls

Ensure that confrols over selected critical processes within the Academics and Curricular Activities
processes are operating efficiently, effectively, and resulting in consistent and compliant procedures that
meet student and college needs.

1.

Procedures Performed: We selected and reviewed a sample of 15 course substitution requests during
our scope period of June 1, 2021 through June 31, 2022. We verified that each of the requests were
appropriately completed, reviewed and approved.

Results: We identified instances in which the internal confrols for documenting and supporting the
course substitution process, such as complete forms and supporting documentation, were not
executed consistently and according to established processes and procedures.

Refer to Finding 01 - - Course Substitution Process.

Procedures Performed: We selected and reviewed a sample of 14 programs / degrees, certificates
and core curriculum modifications that occurred during our scope period of June 1, 2021 through
June 31, 2022 to verify that they were appropriately developed, documented, reviewed and
approved.

Results: We identified instances in which the internal controls for evidencing the development,
documentation, review and approval of the modifications sampled were not executed consistently
and according to established processes and procedures.

Finding 05 - - Modifications to Programs/Degrees, Certificates, and Core

Curriculum: We selected and reviewed programs / degrees, certificates and core curriculum

modifications that occurred during our scope period of June 1, 2021 through June 31, 2022 to

verify that they were appropriately developed, documented, reviewed and approved. Of the

14 samples evaluated, we identified the following exceptions:

o For eight of the 14 samples, we identified that not all individuals required to attend the
Curriculum Committee, as stated in the Curriculum Committee Guidelines, were present
during the program review meeting.

o All 14 of the selected samples did not include evidence to verify whether or not the
Curriculum Committee members fully considered all the established criteria listed in their
guidelines during the evaluation of the modified program, certificate and/or core
curriculum changes. If the Curriculum Committee members did ufilize all the established
criteria in their evaluation, support provided could not indicate that it was done
appropriately and correctly.

o All 14 selected samples did not evidence that the modified program, certificate and/or
core curriculum was appropriately reviewed and approved (i.e. by Curriculum Committee
members, Chief Academic Officer/ VPI, Dean, etc.).

o One of the 14 samples included the Dean’s signature that pre-dated the requestor’s sign-
off.

o One of the 14 samples did not utilize the most recent version of the forms to document the
change request
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Recommendation: We recommend that Instruction ensure the most recent and updated
version of the program modification evaluation forms are used for all program/ degree,
certificate, and core curriculum changes requests. Instruction should also ensure that all
signatures from required key individuals are obtained, documented and retained for the
department’s records. The forms should also include a validation section or statement to
indicate that all relevant criteria and guidance was used to evaluate the change request.
Additionally, the Department should ensure that approval from the Texas Higher Education
Coordinating Board (when/if necessary) are obtained, documented and kept for the
college’s records.

Lastly, we recommend that Instruction update the composition section of the Curriculum
Committee Guidelines to include the quorum that must be present in order to ensure voting
on key topics is performed appropriately. If required voting members do not attend, the
reason for their absence should be documented within the College’s records

Management’s Response: A review of forms will take place to ensure that only current
forms/information are available for utilization. Management will create a check-list for
members to follow when approving curricular changes. Also, a note in Curriculum Committee
minutes of meetings will be made to identify that a quorum has been met. Lastly,
Management will include THECB approvals of all new programs in the curriculum committee
files.

Responsible Party: Vice President for Instruction, Instructional Operations Manager, Co-chairs
of Curriculum Committee
Implementation Date: September 1, 2023

Procedures Performed: We selected and reviewed 3 compliance reports submitted to respective
accrediting agencies during our scope period of June 1, 2021 through June 31, 2022. We verified
that each report was appropriately reviewed by College management prior to submission and that
each report was completed in accordance to the regulatory requirements and submitted timely.

Results: We identified instances in which the internal controls for reviewing and submitting the
compliance reports timely was not executed according to expected and established processes and
procedures.

Refer to Finding 02 - - Compliance Reporting.

Procedures Performed: We selected and reviewed 1 new program creation that occurred during
our scope period of June 1, 2021 through June 31, 2022 to verify that the new program proposal was
appropriately developed, documented, reviewed and approved.

Results: We identified an instance in which the internal controls for evidencing the development,
documentation, review and approval of this new program creation was not executed according to
expected and established processes and procedures.
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Finding 06 - - New Program Creation: We selected and reviewed new program
creation that occurred during our scope period of June 1, 2021 through June 31, 2022 to verify
that the new program proposal was appropriately developed, documented, reviewed and
approved. For the one new program created during the scope period, we identified the
following exceptions:

o Two individuals (Admissions/Registrar & Educational Technology Services) who are to
attend the Curriculum Committee meeting were not present and evidence for the
reasoning of their absence was not documented

o Support provided did not include evidence of all the signatory approvals being obtained
from required individuals and THECB. Although the Dean’s approval was evidenced, the
support obtained did not include evidence of the Chief Academic Officer's signatory
approval on the New Program Proposal Form.

o Support did not include evidence of noftification to SACSCOC as required when a
Substantive Change is involved.

o Support did include the completion of the THECB's New Academic Associate Degree
Program Certification Form, but it did not evidence THECB's approval.

o Support provided did not include evidence of how the new program was shared with
Faculty Senate, Advisement, Admissions, and Financial Aid nor did it include evidence
confirming that the catalog was updated upon approval.

o Evidence of the committee’s evaluation of the program being supported by adequate
resources, including faculty credentialed to teach in the program, required equipment,
space and instructional technology, and library resources, was not retained to evaluate
compliance with the established Committee guidelines.

Recommendation: We recommend that Instruction update the composition section of the
Curriculum Committee Guidelines to include the quorum that must be present in order to
ensure voting on key topics can take place. If required voting members do not attend, the
reason for their absence should be documented within the program file.

Furthermore, we recommend that the review and approval of key authorized individuals and
regulatory bodies be documented and retained in all the required forms. The new program
proposal forms should also include a validation section or statement to indicate that all
relevant criteria and guidance was used to evaluate the new program proposal.

Management Response: A review of forms will take place to ensure that only current
forms/information are available for utilization. Management will create a check-list for
members to follow when approving curricular changes. Also, a note in Curriculum Committee
minutes of meetings will be made to identify that a quorum has been met. If a quorum is not
meft, no formal action can be taken. Lastly, Management will include THECB approvals of all
new programs in the curriculum committee files.

Responsible Party: Vice President for Instruction, Instructional Operations Manager, Co-chairs
of Curriculum Committee

Implementation Date: September 1, 2023
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Procedures Performed: We selected and reviewed 15 faculty credentialing packets during our scope
period of June 1, 2021 through June 31, 2022. We verified that each faculty credentialing packet
was complete, appropriately and timely validated, reviewed and approved prior to the faculty’s
hiring date.

Results: No findings identified.

Procedures Performed: We selected and reviewed five Fire Academy student application packages
submitted and processed during our scope period of June 1, 2021 through June 31, 2022. We verified
that all required documentation was obtained timely from students and the packages were properly
reviewed and approved prior to acceptance info the program.

Results: We identified instances in which the internal conftrols for evidencing the timely receipft, review
and approval of required documentation was not executed according fo expected and
established processes and procedures.

Refer to Finding 04 - - Public Service Careers (PSC) - Fire Academy.

Procedures Performed: We selected and reviewed five EMS student application packages submitted
and processed during our scope period of June 1, 2021 through June 31, 2022 to verify that all
required documentation was obtained fimely from students and the packages were properly
reviewed and approved prior to acceptance info the program.

Results: We identified instances in which the internal conftrols for evidencing the timely receipft, review
and approval of required documentation was not executed according fo expected and
established processes and procedures.

e Finding 07 - — Public Service Careers (PSC) — EMS: We selected and reviewed EMS
student application packages submitted and processed during our scope period of June 1,
2021 through June 31, 2022 to verify that all required documentation was obtained timely from
students and the packages were properly reviewed and approved prior to acceptance into
the program. We identified the following exceptions:

o Two of the five student application packages tested were received after the due date,
which is the Clinical orientation date that occurs the first Saturday after the start of any
semester.

o Support provided for two of our samples did not include the date on which the students
submitted their application package. As such, we could not validate that the package
was submitted in a timely manner.

o Al five of the sampled application packages contained incomplete required
documentation, including COM ID, background check, and proof of vaccinations against
certain diseases and evidence of certifications.

o Four of the five student application packages did not include evidence of review and
approval on the package or within the application record.
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Recommendation: We recommend that the Public Service Careers coordinate with IT o
determine if Fisdap, the current online program, possesses an automatic reminder feature
that the Department can utilize to send both students and Public Service Careers staff
notifications of upcoming due dates for students required documents to assist with fimely and
complete receipts for the student application packages.

Additionally, we recommend the Public Service Careers ensure that the review and approval
of student application packages is documented and retained within the Fisdap software for
the college’s records.

Management Response: A checklist will be created for EMS applicants and criteria must be
meft before a student can begin in the program.

Responsible Party: Chair of Public Service Careers
Implementation Date: April 1, 2023

8. Procedures Performed: We selected and reviewed five partner program agreements that occurred
during our scope period of June 1, 2021 through June 31, 2022. We verified that the agreements were
active and appropriately reviewed and approved by College Management.

Resulis: No findings identified.
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The appendix defines the approach and classifications utilized by Internal Audit to assess the residual risk
of the area under review, the priority of the findings identified, and the overall assessment of the
procedures performed.

Report Ratings

The report rating encompasses the entire scope of the engagement and expresses the aggregate impact
of the exceptions identified during our test work on one or more of the following objectives:

Operating or program objectives and goals conform with those of the College
o College objectives and goals are being met
e The activity under review is functioning in a manner which ensures:

Reliability and integrity of financial and operational information
Effectiveness and efficiency of operations and programs
Safeguarding of assets

Compliance with laws, regulations, policies, procedures and confracts

O O O O

The following ratings are used to articulate the overallmagnitude of the impact on the established criteria:
m The area under review meets the expected level. No high risk rated findings and only
a few moderate or low findings were identified.

safisfact The area under review does not consistently meet the expected level. Several findings
atistactory were identified and require routine efforts to correct, but do not significantly impair

the control environment.

: The area under review is weak and frequently falls below expected levels. Numerous
Unsatisfactory L - o . .
findings were identified that require substantial effort to correct.
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Residual risk is the risk derived from the environment after considering the mitigating effect of internal
controls. The area under audit has been assessed from a residual risk level utilizing the following risk
management classification system.

High risk findings have qualitative factors that include, but are not limited to:

e Events that threaten the College’s e Potential material impact to
achievement of strategic operations or the College’s
objectives or continued existence finances

e Impact of the finding could be e Remediation requires significant
felt outside of the College or involvement from senior College
beyond a single function or management
department

Moderate risk findings have qualitative factors that include, but are not limited to:

e Events that could threaten e Noticeable and possibly material
financial or operational objectives impact to the operations or
of the College finances of the College

e Impact could be felt outside of e Remediation efforts that will
the College or across more than require the direct involvement of
one function of the College functional leader(s)

e May require senior College
management to be updated

Low risk findings have qualitative factors that include, but are not limited to:

e Events that do not directly e Minimal financial or operational
threaten the College’s strategic impact to the organization
priorities e Require functional leader(s) to be

¢ Impact is limited to a single kept updated, or have other
function within the College controls that help to mitigate the

related risk

20
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College of the Mainland.
PRESIDENT’S OFFICE

MINUTE ORDER
To: Board of Trustees
From: Dr. Warren Nichols, President
Date: August 28, 2023
Subject: 2022 Annual Internal Audit Report

Presented for recommended acceptance to Board of Trustees on the same date.

MINUTE ORDER
Motion to be acted upon: “I move the Board of Trustees Accept the Annual Internal Audit
Report, as presented on August 28, 2023.”

PURPOSE
To provide the Board of Trustees with information regarding the 2022 Annual Internal Audit Report,
which summarizes the 2022 Internal Audit Activities performed for the College

BACKGROUND
Internal Audit Reports are presented to the Board as they become available for discussion and
acceptance.

IMPLICATIONS
Financial: N/A

Strategic Goal #1: N/A

Student Services: N/A

Attachments

1. 2022 Annual Internal Audit Report

1200 Amburn Road * Texas City, TX 77591 « 409-938-1211 « 1-888-258-8859 * www.com.edu
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I. Compliance with Texas Government Code, Section 2102.015: Posting the Internal Audit Plan, Internal
Audit Annual Report, and Other Audit information on Internet Web site

Texas Government Code, Section 2102.015 requires state agencies and higher education institutions, as
defined in the statue, to post their Internal Audit Plan, Internal Audit Annual Report, and other audit
information on the Internet.

The College of the Mainland (COM or the College) will post this report and its Fiscal Year 2022 Internal Audit
Plan on its website at www.com.edu following acceptance by the Board of Trustees. The report was
presented and approved for issuance at the August 28, 2023 Board of Trustees Meeting.

The College of the Mainland will update its posting with a detailed summary of the weaknesses,
deficiencies, wrongdoings or other concerns raised by performance of the audit plan as they are identified.
The College of the Mainland will also update the posting with the corrective action taken to address any
issues identified.

Il. Internal Audit Plan for Fiscal Year 2022
The internal audits planned and performed for Fiscal Year 2022 were selected to address the College’s

highest risk areas, based on the risk assessment process conducted during the fall of 2017, which included
input from College Management. The audits conducted during Fiscal Year 2022 are listed below.

Internal Audit Report # Report Date Current Status
The report was issued June 29, 2022.

Follow-up procedures to verify that

Purchasing IA #01-2022 March 31, corrective action has been
2022 ) - .
implemented on the open findings will
be conducted by College
Management in FY 2023.
The report was issued May 11, 2023.
Academics and December Follow-up procedures to verify that

Curmicular Activities IA #02-2022 9 2022 ;orrechve action has been o '
implemented on the open findings will

be conducted by College

Management in FY 2023.

The College’s rules and policies for the purchasing of goods and services were evaluated in detail as part
of the Purchasing Internal Audit that was performed in FY2022. We determined the College to be in
compliance with the requirements identified within Texas Education Code, Section 51.9337.

lll. Consulting Services and Nonaudit Services Completed
As defined in the Institute of Internal Auditors’ International Standards for the Professional Practice of Internal

Auditing and the Government Auditing Standards, 2011 Revision, Sections 3.33 — 3.58, Weaver, or any other
third party, did not complete consulting and/or non-audit services for Fiscal Year 2022.
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IV. External Quality Assurance Review

In accordance with professional standards, and to meet the requirements of the Texas Internal Auditing
Act, Internal Audit is required to undergo an external quality assurance review at least once every three
years. Weaver's review was performed in September 2022.

EideBailly.

CPAs & BUSINESS ADVISORS

Report on Firm’s System of
Quality Control

September 19, 2022

To the Partners of Weaver & Tidwell, L.L.P.
and the National Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of Weaver & Tidwell,

L.L.P. (the firm) applicable to engagements not subject to PCAOB permanent inspection in effect for the year
ended May 31, 2022. Our peer review was conducted in accordance with the Standards for Performing and
Reporting on Peer Reviews established by the Peer Review Board of the American Institute of Certified Public
Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a system review as
described in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an
explanation of how engagements identified as not performed or reported in conformity with applicable
professional standards, if any, are evaluated by a peer reviewer to determine a peer review rating.
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Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all
material respects. The firm is also responsible for evaluating actions to promptly remediate engagements
deemed as not performed or reported in conformity with professional standards, when appropriate, and for
remediating weaknesses in its system of quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of and compliance with the firm’s system of quality
control based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing Standards,
including compliance audits under the Single Audit Act; audits of employee benefit plans, an audit performed
under FDICIA, and examinations of service organizations [SOC 1 and SOC 2 engagements].)

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Weaver & Tidwell,
L.L.P. applicable to engagements not subject to PCAOB permanent inspection in effect for the year ended May
31, 2022, has been suitably designed and complied with to provide the firm with reasonable assurance of
performing and reporting in conformity with applicable professional standards in all material respects. Firms
can receive a rating of pass, pass with deficiency(ies) or fail. Weaver & Tidwell, L.L.P. has received a peer
review rating of pass.

@quﬂ

Eide Bailly LLP
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V. Internal Audit Plan

The Internal Audit Plan was submitted to the Board of Trustees of the College of the Mainland. The Board
of Trustees approved the plan on September 19, 2022. Below is the Fiscal Year 2023 Internal Audit Plan
submitted and approved by the College President based on the results of the FY 2022 Internal Audit Risk
Assessment Update.

Fiscal Year 2023 Internal Audit Plan

Estimated
Hours

300 - 320

Audit Area Risk Rating

Payroll

Grants Management and
Administration

Internal Audit Consulting

320 - 340

Follow-up procedures for Fiscal Year 2023 to verify and communicate with Management the remediation
efforts of prior Internal Audit Recommendations will be performed by College Management.

Fiscal Year 2023 Follow-up Procedures

Audit Area Risk Rating Estimated

Hours

Purchasing
Academics and Curricular Activities

The projects identified in the FY 2023 Internal Audit Plan will not address the benefits proportionality audit
requirement prescribed in Rider 8, page Ill-45, the General Appropriations Act (85™ Legislature), due to
Public Community Colleges being exempt from the requirement.

The College’s rules and policies for the purchasing of goods and services were evaluated as part of
Infernal Audit of Purchasing and determined compliance with the requirements identified within Texas
Education Code, Section 51.9337.

A risk assessment update was conducted on August 23, 2022 whereby College Leadership reassessed the
probability and impact of the following risk categories across all significant activities of the College.
Financial and Fraud

Information Technology

Operational

Students and Programs

Reputational

The Internal Audit Risk Assessment performed in 2017 included information security as part of the
evaluation of information technology risk. Information technology risk was evaluated throughout the risk
assessment process, and was considered as part of the overall risk rating of all the significant processes of
the College. Additionally, information security was evaluated as part of the Information Security Internall
Audit in FY2019.
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Taking into consideration the input from College Management, all significant activities were assigned a
risk score for probability and impact related to each risk category. The overall risk rating (High, Moderate
or Low) was assigned to each significant activity based on the activity's average risk score.

The internal audit plan is developed by considering risk ratings for each significant activity and prioritizing
“High" risk activities. The risk assessment is updated on an annual basis.

The 2022 internal Audit Risk Assessment update resulted in 24 Significant Activities rated as “High” risk. The
FY 2023 Internal Audit Plan does not include 11 of the 24 high risk rated significant activities. Those risks are
as follows:

High Risk Areas

Audit Area Risk Response
There are no formal policies or procedures in place for application
D selection and development. However, risks are partially addressed
Application . o
Selection / through the evaluation of applications through the Technology

Development

Committee that convenes once a month. Additionally, any Information
Technology purchases, such as applications, must be reviewed and
approved by Information Technology prior to processing by Procurement.

There are no formal policies in place for database administration / ERP.

Database However, the College does have policies on access to the Database / ERP
Administration / which are covered within Information Security. Past external reviews were
ERP conducted of the database during the migration of systems and
databases three years ago.
Risks are partially addressed by College policies on the budgeting process
and oversight by the Board. Additionally, budgeting and planning is
Budget and monitored by the Board through monthly reports of year to date spending
Planning on a cash basis, which includes budget to actual figures. Any fund
balance requests for expenditures not included in the budget require
Board approval.
Risks are partially addressed by College policies on construction manager
- agent, construction manager - at risk, construction design - build, job
Construction order confracts, facilities standards, competitive bidding and sealed
Management proposals. Additionally, COM engages Program Manager services to
provide construction management for bond projects and construction
project progress is monitored through routine reporting to the Board.
Risks are partially addressed by College policies on requirements for
Lo continuing education programs, included evaluations of offerings and
Continuing . oo . .
Education curriculum. Accreditation reviews are performed of Allied Health Programs

and external audits performed of CPR courses to ensure compliance with
requirements.

Workforce and

Community Risks are partially addressed by College policies on creating workforce

Development programs, Board oversight of certificate programs offered, and
(Corporate contracting requirements for performing continuing education programs.
Programs)
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High Risk Areas

Audit Area Risk Response

Risks are partially addressed by College policies on the requirements for
offering dual credit programs. Additionally, the Curriculum Committee
Dual Credit meets routinely to evaluate and consider requests for changes to

Programs curriculum along with the reporting of those requests to SACSCOC. The
Committee also provides routine reports to the Board if changes to the
curriculum are being considered.

Risks are partially addressed by College policies on campus carry, storage
of firearms, student searches, and student rights. Campus Police Officers
are Texas Commission on Law Enforcement (TCOLE) certified and

Law Enforcement . e . o . .

8 and Security maintenance of certification, through required frainings, is monitored by
the State of Texas. The College also has in-place Threat Assessment and

Behavioral Intervention Teams and has an established Emergency

Communications Committee.

The College monitors the requirements for the Southern Association of
Colleges and Schools Commission on Colleges (SACSCOC) and evaluates
performance to ensure compliance. Additionally, the Curriculum
Committee meets monthly to evaluate and consider requests for changes,
Accreditation additions, or cancelations of programs, which must be reviewed and

Standards approved by the High Education Coordinating Board and SACSCOC. The
Committee also provides routine reports to the Board if changes to
programs are being considered along with accreditation status. The
College will have a SACSCOC review conducted in FY 2024. The last
accreditation review was completed in 2013.

Risk are partially addressed by College policies on the maintenance of
buildings and equipment, development of a long range campus master
plan and maintaining proper sanitation. Additionally, risks are transferred
Grounds and through the outsourcing of grounds functions and risks are mitigated
Maintenance through the use of environmental consultants to evaluate and report on
asbestos and mold remediation. The College also requires internal
maintenance staff to hold certifications for HVAC, plumbing, and
electrical to ensure local code compliance.

Risks are partially addressed by College policies on how tuition rates are
determined along with the collections of ad valorem taxes. Ad valorem
taxes are assessed by the Galveston Tax Appraisal District and collection
efforts are conducted by the Galveston Tax Assessor Collectors. States
appropriations and tax collections are reconciled monthly and reported
to the Board monthly in the Financial and Investment Report. Additionally,
revenue reconciliations are evaluated as part of the annual external
financial statement audit.

11 Revenue
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VI. External Audit Services Procured in Fiscal Year 2021

The College of the Mainland engaged Whitley Penn LLP, a certified public accounting firm, as their
external auditors for Fiscal Year 2022. Whitley Penn LLP is registered with the Public Company Auditor
Oversight Board (PCAOB).

The College of the Mainland did not engage any other external party to conduct financial, performance
or attestation engagements in Fiscal Year 2022.

VII. Reporting Suspected Fraud and Abuse

o College of the Mainland relies on Weaver and Tidwell LLP, the outsourced internal auditor, to
monitor the confidential hotline set-up by the College for the reporting of fraud, waste and abuse.
The College also has a dedicated page to fraud prevention and reporting on its website af
https://www.com.edu/hotline, which includes the hotline number and an optional form that can
be completed to anonymously report fraud, waste, or abuse.

¢ The President of the College of the Mainland and the General Counsel are designated personnel
within the College to receive and discuss allegations of fraud, waste, and abuse. The General
Counsel has the authority to examine and investigate those allegations and turn over information
of verified instances of fraud, waste, or abuse to the State Auditor’'s Office.
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College of theMainland.

PRESIDENT’S OFFICE

MINUTE ORDER

To: Board of Trustees

From: Dr. Warren Nichols, President

Date: August 28, 2023

Subject: Recommendation — Director of Instructional Support (Replacement)

Presented for recommended approval to the Board of Trustees on August 28, 2023 and forwarded
for recommended approval to the Board of Trustees on the same date.

MINUTE ORDER
Motion to be acted upon: “I move the Board of Trustees approve the appointment of Shani
Johnson to the position of Director of Instructional Support, Tutoring Center.”

PURPOSE

The Director of the Tutoring Center will coordinate, supervise, and evaluate the overall operation
and staff of the tutoring program; recruit, hire, train, and evaluate full-time and part-time

tutors, and supplemental instructors, ; develop learning outcomes and assessments for the
tutoring program; develop training materials and deliver tutor training; work closely with faculty
for recruitment and training of supplemental instructors (SI); develop programs, workshops, and
activities to promote and publicize services to students; maintain budgets and payroll; create
academic support and tutoring programs and services for international students.

BACKGROUND
This is a replacement position for Beth Richards.

IMPLICATIONS

Financial: $73,581 from budget 11-0-0000-1140-5140.

Strategic Goal 5: College of the Mainland will provide services/processes that enhance the
integrity/safety/quality of the institution (including physical facilities) and that enhance the
quality of the faculty and staff.

ATTACHMENTS
1. Appointment Nomination

1200 Amburn Road ¢ Texas City, TX 77591 « 409-938-1211 « 1-888-258-8859 « www.com.edu
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PRESIDENT’S OFFICE

MINUTE ORDER

To: Board of Trustees

From: Dr. Warren Nichols, President

Date: August 28, 2023

Subject: Recommendation — Acceptance of Non-Contractual Positions Hiring Report

Presented for recommended acceptance to Board of Trustees on August 28, 2023.

MINUTE ORDER
Motion to be acted upon: “I move the Board of Trustees accept the Non-Contractual Positions Hiring
Report as written.”

PURPOSE
The Non-Contractual Positions Hiring Report is being presented to the Board of Trustees for review and
acceptance.

BACKGROUND

Notwithstanding Board policy DC (Local) which states that the Board delegates to the College President final
authority to employ and dismiss non-contractual classified employees on an at-will basis, based on
recommendations from the staff the persons listed on the attached Non-Contractual Positions Hiring Report is
recommended for employment.

IMPLICATIONS
Financial:

COM Foundation Scholarship Specialist - $47,781 from budget 11-0-0000-5145-5160

Administrative Assistant [V - $44,228 from budget 11-0-0000-1141-5160

Assistant Professor — History (Temp. Faculty) - $57,630 from budget 11-0-0000-1127-5100

Assistant Professor —Information Technology (Temp. Faculty) - $48,271 from budget 11-0-0000-1216-5100
Maintenance Technician II - $54,297 from budget 11-0-0000-6101-5160

Maintenance Technician II - $53,283 from budget 11-0-0000-6101-5160

Shipping & Receiving Clerk - $39,472 from budget 11-0-0000-5128-5160

Assistant Professor — English (Temp. Faculty) -$53,850 from budget 11-0-0000-1102-5100

Strategic Goal #5: College of the Mainland will provide services/processes that enhance the integrity/
safety/quality of the institution (including physical facilities) and that enhance the quality of the faculty and
staff.

Attachments
Non-contractual Positions Hiring Report

1200 Amburn Road « Texas City, TX 77591 » 409-938-1211 « 1-888-258-8859 *« www.com.edu
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POSITION DEPARTMENT CLASS SUMMARY POSITION STATUS SELECTED CANDIDATE SALARY SALARY RANGE
Insitutional The COM Foundation Scholarship Specialist administers, markets,
COM Foundation Scholarship informs and raises scholarship funds for students applying to the Replacement of Samantha
o Advancement/ ) X ) o X Isabelle Faust $47,781 $47,781 - $59,726 - $71,672
Specialist F dati Foundation for scholarships. This person serves as a liaison to Gathright
oundation donors, other COM departments, and the COM Foundation Board.
Provides a variety of administrative support duties for the office of Replacement of Nichole
Administrative Assistant IV | Program Development |Academic Planning and Innovation and the office of Program Mont Alycia Hardin $44,228 $39,489 - $49,361 - $59,233
Development ontrose
Responsible for providing instruction within the Social and
Behavioral Sciences Department. Develop and revise curriculum and New, full- time temporary
Assistant Professor - Histor Social Behavioral course work. Provide scheduled office hours for student f,acult to support
Full Time T . Ity <ci consultation, and maintain open and consistent communications depart ¥ X pp” ¢ Brooks Lewellen $57,630 $44,331 - $57,630 - $70,926
(Full Time Temporary Faculty) cience with students. Attend Department meetings and other mandatory epartment enrofimen
College events. Participate in student advisement and mentoring needs.
activities as needed and assigned.
Responsible for providing instruction within the 1.T./Networking
program. Prepare, develop, revise curriculum and course work.
Assistant Professor, Math & Computer Provide scheduled office hours for student consultation. Serve as Full- time temporary facult
Information Technology (Full R the program coordinator for the I.T./Networking Program. Serve on M Y Joshua Mays $48,271 $37,132 - $48,271 - $59,410
. Science ) . . ) replacement for Paul Chance.
Time Temporary Faculty) College committees as needed and assigned. Participate in student
orientated instructional and advisement activities as needed and
assigned.
New position,utilizing
Performs general preventive and corrective maintenance, repair, funding from the Admin
Maintenance Technician Il Facilities Services  |and remodeling of campus building systems and equipment at all Assistant IV bositi ¢ William Rousseau $54,297 $43,437 - $54,297 - $65,156
College campus locations. ssis arl; kf"allos(li ion no
ackiilled.
Performs general preventive and corrective maintenance, repair, Replacement of Leastur
Maintenance Technician Il Facilities Services  |and remodeling of campus building systems and equipment at all P Sourlock Brandon Barnet $53,283 $43,437 - $54,297 - $65,156
College campus locations. purioc
The Shipping and Receiving Clerk will serve as the key interface for
inventory control and surplus auctions across all other campus
departments. Record and maintain all delivery, shipping, inventory .
Replacement for Christian '
Shipping & Receiving Clerk Purchasing and surplus records as supporting documentation to Purchase P Tat Travis Benz $39,472 $35,899 - $44,873 - $53,848
Orders, Blanket Purchase Orders, delivery confirmations, expediting, ate
and all other shipping and receiving documentation necessary for
proof of shipments and deliveries.
Responsible for providing instruction within the appropriate
department/program. Develop and revise curriculum and course Full- time temporary faculty
Assistant Professor - English . i i ion. .
e Humanities work. Provide scheduled office hours for student consultation. Serve replacement for Steve Nichole Kyle $53,850 $44,331 - $57,630 - $70,926

(Full Time Temporary Faculty)

on college committees as needed and assigned. Participate in
student-oriented instructional and advisement activities as needed
and assigned.

Remollino
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AUGUST 2023 POLICY UPDATE
LOCAL POLICY UPDATES

CM(LOCAL) Facilities Construction. This policy has been modified to permit the
President to determine the project delivery/contract method to be used for each
construction contract and to align purchasing thresholds for construction contracts with the
President’s purchasing authority under CF(Local).

CT(LOCAL) Intellectual Property. Revisions to this policy were made to clarify
circumstances under which the college’s intellectual property may be used. Additional
clarification was given to distinguish when property created by employees falls under
COM ownership or employee ownership.

DEA(LOCAL) Compensation and Benefits: Compensation Plan. This policy was
updated to give detail on pay increases to both Contract and Non-Contract employees as
well as adding the requirement for the Board to approve pay for employees during
emergency closures by resolution or other Board action. A Resolution has been brought
forward delegating certain decisions under this policy to the President. Information on
Stipends and content on Wage and Hour laws was transferred from this policy into DEAA
and DEAB respectively.

DH(LOCAL) Employee Standards of Conduct. Employee rules related to alcohol and
drugs have been updated. Additionally, the President has the authority to waive alcohol
provisions under specific circumstances for events. Language in FLBE and GDA was
similarly modified for consistency.

FD(LOCAL) Tuition and Fees. Revisions to this policy reflect the Board’s authority in
deciding whether to charge a higher tuition rate for excessive hours or repeated courses by
a student.

FFE(LOCAL) Student Welfare; Freedom from Bullying. The paragraph addressing
prohibited conduct was corrected to include “sex” as a protected class.

OTHER POLICY UPDATES

Other local policies have been updated including: DEAA and DEAB which are new policies simply
breaking out provisions formally found in DEA including content on Stipends and Wage and Hour
laws. The Office of the Staff Attorney is available to answer any questions regarding these
changes along with any other policy or regulation inquires. Please contact
cbrasherl(@com.edu for assistance.

For more information and to read the entire texts of these and other policies visit:
https://pol.tasb.org/Home/Index/497

1200 Amburn Road « Texas City, TX 77591 « 409-938-1211 « 1-888-258-8859 « www.com.edu
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PRESIDENT’S OFFICE

MINUTE ORDER
To: Board of Trustees
From: Dr. Warren Nichols, President
Date: August 28, 2023

Subject: Recommendation to approve COM Local Policy updates

AGENDA ITEM DESCRIPTION:
Discussion and possible action on the proposed revisions to COM Local Policies..

Presented and recommended for approval to the Board of Trustees on August 28, 2023.

PROPOSED MOTION:
Suggested motion: “I move the Board of Trustees approve the revisions to COM Local Polices
CM, CT, DEA, DH, FD, FFE, FLBE and GDA, and approve new policies DEAA and DEAB.”

ATTACHMENTS

1.CM Draft/Final — Facilities Construction

2.CT Draft/Final — Intellectual Property

3.DEA Draft/Final — Compensation Benefits: Compensation Plan

4.DEAA Draft — Compensation Plan: Incentives and Stipends

5.DEAB Draft — Compensation Plan: Wage and Hour Laws

6.DH Draft/Final — Employee Standards of Conduct

7.FD Draft/Final — Tuition and Fees

8.FFE Draft/Final — Student Welfare: Freedom from Bullying

9.FLBE Draft/Final — Student Conduct: Alcohol and Drug Use

10. GDA Draft/Final — Community Expression and Use of College Facilities: Conduct on College
District Premises

1200 Amburn Road « Texas City, TX 77591 « 409-938-1211 + 1-888-258-8859 « www.com.edu
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FACILITIES CONSTRUCTION CM
(LOCAL)

Compliance with The College President or designee shall establish procedures
Law ensuring that all facilities within the College District comply with
applicable laws and local building codes.

Construction Prior to advertising, the Beard-College President shall determine
Contracts the project delivery/contract award-method to be used for each
construction contract_ that the College President determines
Qrowdes —vaJaed—at—e%beve%é@—@O@—I&as&st—the—Bea#d—me

best value to the College District. [See CM series]

| For construction contracts valued at or above $100,00025,000, the
College President shall also submit the resulting contract to the
Board for approval. Lesser expenditures for construction and
construction-related materials or services shall be at the discretion
of the College President and consistent with law and policy. [See
also CF]

Emergency In the event of a catastrophe, emergency, or natural disaster

Exception affecting the College District, the Board delegates to the College
President the authority to contract for the replacement,
construction, or repair of College District equipment or facilities in
accordance with law if emergency replacement, construction, or
repair is necessary for the health and safety of College District
students and staff. The College President shall report to the Board
at the next regular meeting any contract made under this authority.

Change Orders | Change orders permitted by law valued at or above $100,000 shall
be approved by the Board or its designee prior to executing any
changes in the approved plans or in the actual construction of the
facility.

Project All construction projects shall be administered by the College
Administration President or designee.

The College President or designee shall keep the Board informed
concerning construction projects and also shall provide information
to the general public.

Final Payment The College District shall not make final payments for the
construction or the supervision of construction until the work has
been completed and the College District has accepted the work.

DATE ISSUED: 11/30/2021 ADOPTED: 1 0f 1
UPDATE 42
CM(LOCAL)-AJC
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FACILITIES CONSTRUCTION CM
(LOCAL)

Compliance with The College President or designee shall establish procedures
Law ensuring that all facilities within the College District comply with
applicable laws and local building codes.

Construction Prior to advertising, the College President shall determine the

Contracts project delivery/contract method to be used for each construction
contract that provides the best value to the College District. [See
CM series]

For construction contracts valued at or above $100,000, the
College President shall also submit the resulting contract to the
Board for approval. Lesser expenditures for construction and
construction-related materials or services shall be at the discretion
of the College President and consistent with law and policy. [See
also CF]

Emergency In the event of a catastrophe, emergency, or natural disaster

Exception affecting the College District, the Board delegates to the College
President the authority to contract for the replacement,
construction, or repair of College District equipment or facilities in
accordance with law if emergency replacement, construction, or
repair is necessary for the health and safety of College District
students and staff. The College President shall report to the Board
at the next regular meeting any contract made under this authority.

Change Orders Change orders permitted by law valued at or above $100,000 shall
be approved by the Board or its designee prior to executing any
changes in the approved plans or in the actual construction of the
facility.

Project All construction projects shall be administered by the College
Administration President or designee.

The College President or designee shall keep the Board informed
concerning construction projects and also shall provide information
to the general public.

Final Payment The College District shall not make final payments for the
construction or the supervision of construction until the work has
been completed and the College District has accepted the work.
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Intellectual Property  All copyrights, trademarks, and other intellectual property rights
Rights belonging to the College District shall remain with the College
District at all times. Except as provided by law, College District
policy, or written authorization from the College President or
designee, use of College District intellectual property shall be
limited to College District-related purposes.

Students A student shall retain all rights to_the student’s work created as part
of instruction or using College District technology resources.
Employees As an agent of the College District, an employee, including a
College District student employee, shall not have rights to work he-ershe
Ownership createscreated on College District time or using College District

technology resources. The College District shall own any work or
work product created by a College District employee in the course

| and scope of his-er-herCollege District employment, including the
right to obtain copyrights.

Empleyece If the employee obtains a patent for such work, the employee shall
Ownership grant a non-exclusive, non-transferable, perpetual, royalty-free,
College District-wide license to the College District for use of the

patented work.-A-Gollege-District-employee-shall-own-any-work-of

Employee A College District employee may-apphyshall own any work or work
Ownership product produced during personal time and with personal
Pormission equipment and materials, including the right to the-Cellege

Presidentobtain patents or copyrights.

The College President or designee shall have the authority to
permit use of College District materials and equipment in his-er-her
creativedeveloping the employee’s own projects, provided the
employee agrees eitherin writing to grant to the College District a
non-exclusive, non-transferable, perpetual, royalty-free, College
District-wide license to use the work, or permits the College District
to be listed as co-author or co-inventor if the College District
contribution to the work is substantial. College District materials do
not include student work, all rights to which are retained by the

student.
Works-for-Hire The College District may hire an independent contractor for
Independent specially commissioned work(s) under a written works-made-for-
Contractors hire agreement that provides that the College District shall own the

work product created under the agreement, as permitted by
copyright law. Independent contractors shall comply with copyright
law in all works commissioned.
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Return of | Upon the termination of any person’s association with the College

Intellectual Property

CopyrightUse of L
Copyrighted Works

Technology Use

lia i i
classroomPerforma
nces and Displays

Designated Agent

District, all permission to possess, receive, or modify the College
District’s intellectual property shall also immediately terminate. All
such persons shall return to the College District all intellectual
property, including but not limited to any copies, no matter how
kept or stored, and whether directly or indirectly possessed by
such person.

Unless the proposed use of a copyrighted work is an exception
under the “fair use” guidelines maintained by the Cellege
PresidentCollege President or designee, the College District shall
require an employee or student to obtain a license or permission
from the copyright holder before copying, modifying, displaying,
performing, distributing, or otherwise employing the copyright
holder’s work for instructional, curricular, or extracurricular
purposes. This policy does not apply to any work sufficiently
documented to be in the public domain.

All-persons-are-prohibited-from-usingUse of College District

technology in violation of any law, including copyright law-, shall be
prohibited. Only appropriately licensed images, applications,
programs, or other software may be used with College District
technology resources. No-person-shalluse-theThe College
District’s technology resources shall not be used to post, publicize,
or duplicate information in violation of copyright law. The-Beard
shall-direct-the College-PresidentCollege President or designee
teshall employ all reasonable measures to prevent the use of
College District technology resources in violation of the law. All
persensAny person using College District technology resources in
violation of law shall lose user privileges in addition to other
sanctions. [See BBl and CR]

The performance and display of copyrighted material, including
motion pictures-and-other-audiovisual, dramatic works, must-be
used-in-musical performances, or other audio and visual works,
may only occur for education purposes and in accordance with the

following:

1. As a reqular part of instruction and directly related to the
course-ofcurriculum;

2. During face-to-face teaching activities-as-defined-by-taw;

3.  When viewed in a classroom or designated place of
instruction; and

4.  With a lawfully made copy or via an authorized account.

The College District shall designate an agent to receive notification
of alleged online copyright infringement and shall notify the U.S.
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Copyright Office of the designated agent’s identity. The College
District shall include on its Web-sitewebsite information on how to
contact the College District’'s designated agent and a copy of the
College District’s copyright policy. Upon notification, the College
District’s designated agent shall take all actions necessary to
remedy any violation. The College District shall provide the
designated agent appropriate training and resources necessary to
protect the College District.

If a content owner reasonably believes that the College District’s
technology resources have been used to infringe upon a copyright,
the owner may notify the designated agent.

The College District protects all College District and campus
trademarks, including names, logos, mascots, and symbols, from
unauthorized use.

The College District grants permission to students, student
organizations, parent organizations, and other College District-
affiliated college-support organizations to use, without charge,
College District and campus trademarks to promote a group of
students, an activity or event, a campus, or the College District, if
the use is in furtherance of College District-related business or
activity. The-College-PresidentThe College President or designee
shall determine what constitutes use in furtherance of College
District-related business or activity and is authorized to revoke
permission if the use is improper or does not conform to
administrative regulations.

Members of the general-public, outside organizations, vendors,
commercial manufacturers, wholesalers, and retailers shall not use
College District trademarks without the-written permission
ofauthorization from the Cellege-PresidentCollege President or
designee. Any production of merchandise with College District
trademarks for sale or distribution must be pursuant to a trademark
licensing agreement and may be subject to the payment of
royalties.

Any individual, organization, or business that uses College District
or campus trademarks without appropriate authorization shall be
subject to legal action.
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Intellectual Property  All copyrights, trademarks, and other intellectual property rights

Rights belonging to the College District shall remain with the College
District at all times. Except as provided by law, College District
policy, or written authorization from the College President or
designee, use of College District intellectual property shall be
limited to College District-related purposes.

Students A student shall retain all rights to the student’s work created as part
of instruction or using College District technology resources.
Employees As an agent of the College District, an employee, including a
College District student employee, shall not have rights to work created on College
Ownership District time or using College District technology resources. The

College District shall own any work or work product created by a
College District employee in the course and scope of College
District employment, including the right to obtain copyrights.

If the employee obtains a patent for such work, the employee shall
grant a non-exclusive, non-transferable, perpetual, royalty-free,
College District-wide license to the College District for use of the
patented work.

Employee A College District employee shall own any work or work product
Ownership produced during personal time and with personal equipment and
materials, including the right to obtain patents or copyrights.

The College President or designee shall have the authority to
permit use of College District materials and equipment in
developing the employee’s own projects, provided the employee
agrees in writing to grant to the College District a non-exclusive,
non-transferable, perpetual, royalty-free, College District-wide
license to use the work, or permits the College District to be listed
as co-author or co-inventor if the College District contribution to the
work is substantial. College District materials do not include
student work, all rights to which are retained by the student.

Independent The College District may hire an independent contractor for

Contractors specially commissioned work(s) under a written works-made-for-
hire agreement that provides that the College District shall own the
work product created under the agreement, as permitted by
copyright law. Independent contractors shall comply with copyright
law in all works commissioned.

Return of Upon the termination of any person’s association with the College

Intellectual Property  District, all permission to possess, receive, or modify the College
District’s intellectual property shall also immediately terminate. All
such persons shall return to the College District all intellectual
property, including but not limited to any copies, no matter how

DATE ISSUED: 5/30/2023 Adopted: 10f3
UPDATE 45
CT(LOCAL)-AJC



College of the Mainland
084503

INTELLECTUAL PROPERTY cT
(LOCAL)

kept or stored, and whether directly or indirectly possessed by
such person.

Use of Copyrighted Unless the proposed use of a copyrighted work is an exception

Works under the “fair use” guidelines maintained by the College President
or designee, the College District shall require an employee or
student to obtain a license or permission from the copyright holder
before copying, modifying, displaying, performing, distributing, or
otherwise employing the copyright holder’s work for instructional,
curricular, or extracurricular purposes. This policy does not apply to
any work sufficiently documented to be in the public domain.

Technology Use Use of College District technology in violation of any law, including
copyright law, shall be prohibited. Only appropriately licensed
images, applications, programs, or other software may be used
with College District technology resources. The College District’s
technology resources shall not be used to post, publicize, or
duplicate information in violation of copyright law. The College
President or designee shall employ all reasonable measures to
prevent the use of College District technology resources in
violation of the law. Any person using College District technology
resources in violation of law shall lose user privileges in addition to
other sanctions. [See BBl and CR]

Performances and The performance and display of copyrighted material, including

Displays motion pictures, dramatic works, musical performances, or other
audio and visual works, may only occur for education purposes
and in accordance with the following:

1. As aregular part of instruction and directly related to the
curriculum;

2. During face-to-face teaching activities;

3.  When viewed in a classroom or designated place of
instruction; and

4.  With a lawfully made copy or via an authorized account.

Designated Agent The College District shall designate an agent to receive notification
of alleged online copyright infringement and shall notify the U.S.
Copyright Office of the designated agent’s identity. The College
District shall include on its website information on how to contact
the College District’s designated agent and a copy of the College
District’s copyright policy. Upon notification, the College District’s
designated agent shall take all actions necessary to remedy any
violation. The College District shall provide the designated agent
appropriate training and resources necessary to protect the
College District.
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If a content owner reasonably believes that the College District’s
technology resources have been used to infringe upon a copyright,
the owner may notify the designated agent.
Use of College The College District protects all College District and campus

District Trademarks trademarks, including names, logos, mascots, and symbols, from
unauthorized use.

College District- The College District grants permission to students, student

Related Use organizations, parent organizations, and other College District-
affiliated college-support organizations to use, without charge,
College District and campus trademarks to promote a group of
students, an activity or event, a campus, or the College District, if
the use is in furtherance of College District-related business or
activity. The College President or designee shall determine what
constitutes use in furtherance of College District-related business
or activity and is authorized to revoke permission if the use is
improper or does not conform to administrative regulations.

Public Use Members of the public, outside organizations, vendors, commercial
manufacturers, wholesalers, and retailers shall not use College
District trademarks without written authorization from the College
President or designee. Any production of merchandise with
College District trademarks for sale or distribution must be
pursuant to a trademark licensing agreement and may be subject
to the payment of royalties.

Any individual, organization, or business that uses College District
or campus trademarks without appropriate authorization shall be
subject to legal action.
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Fhe-College-PresidentThe College President shall recommend an

annual compensation plan for all College District employees. [See
also DEAA] The compensation plan may include wage and salary
structures, stipends, benefits, and incentives. The recommended
plan shall support College District goals for hiring and retaining
highly qualified employees. The Board shall review and approve
the compensation plan to be used by the College District. The
Board shall also determine the total compensation package for the

College-President.College President. [See BF series]
Fhe-College-PresidentThe College President shall implement the

compensation plan and establish procedures for plan
administration consistent with the budget. The-College
PresidentThe College President or designee shall classify each job
title within the compensation plan based on the qualifications,
duties, and market value of the position.

The College-PresidentCollege District shall recommend-a-stipend
pay schedule-as-partall salaried employees over 12 months in
equal monthly or semimonthly installments, regardless of the
anhual-compensationplan-ofnumber of months employed during
the College-District:

The Coll Presid losi : |
supplemental-duties-to-personnel-exempt-underacademic year.
Salaried employees hired during the FairLabor-Standards-Act
(FLSA)-as-heeded-{See-DJ(LOCAL)}-The-employeeacademic
vear shall be compensated-forthese-assignments-according-to-the
compensation-plan-of-the-College-Districtpaid in accordance with

administrative requlations.

Fhe-College-PresidentThe College President shall recommend to

the Board an amount for employee pay increases as part of the
annual budget. The College President or designee shall determine
pay adjustments for individual employees, within the approved
budget following established procedures.

A contract employee’s pay may be increased after performance on
the contract has begun only if authorized by the compensation plan
of the College District or there is a change in the employee’s job
assignment or duties during the term of the contract that warrants
additional compensation. Any such changes in pay that do not
conform with the compensation plan shall require Board approval.
[See DEA(LEGAL) for provisions on pay increases and public
hearing requirements]

The College President or designee may grant a pay increase to a
noncontract employee after duties have bequn because of a
change in the employee’s job assignment or to address pay equity.

Adopted: 10f4
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The College President shall report any such pay increases to the
Board at the next regular meeting.

ng If the Board chooses to pay employees during an emergency

DATE ISSUED: 24

closure for which the workdays are not scheduled to be made up at
a later date, then that authorization shall be by resolution or other
Board action and shall reflect the purpose served by the

expenditure.
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Gifts, Grants, and The College District shall not accept gifts, grants, donations, or

Donations for Salary  other consideration designated for use as salary supplements.
Supplements
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The College President shall recommend an annual compensation
plan for all College District employees. [See also DEAA] The
compensation plan may include wage and salary structures,
stipends, benefits, and incentives. The recommended plan shall
support College District goals for hiring and retaining highly
qualified employees. The Board shall review and approve the
compensation plan to be used by the College District. The Board
shall also determine the total compensation package for the
College President. [See BF series]

Pay Administration The College President shall implement the compensation plan and
establish procedures for plan administration consistent with the
budget. The College President or designee shall classify each job
title within the compensation plan based on the qualifications,
duties, and market value of the position.

Annualized Salary The College District shall pay all salaried employees over 12
months in equal monthly or semimonthly installments, regardless
of the number of months employed during the academic year.
Salaried employees hired during the academic year shall be paid in
accordance with administrative regulations.

Pay Increases The College President shall recommend to the Board an amount
for employee pay increases as part of the annual budget. The
College President or designee shall determine pay adjustments for
individual employees, within the approved budget following
established procedures.

Mid-Year Pay A contract employee’s pay may be increased after performance on
Increases the contract has begun only if authorized by the compensation plan
Contract of the College District or there is a change in the employee’s job
Employees assignment or duties during the term of the contract that warrants

additional compensation. Any such changes in pay that do not
conform with the compensation plan shall require Board approval.
[See DEA(LEGAL) for provisions on pay increases and public
hearing requirements]

Noncontract The College President or designee may grant a pay increase to a

Employees noncontract employee after duties have begun because of a
change in the employee’s job assignment or to address pay equity.
The College President shall report any such pay increases to the
Board at the next regular meeting.

Pay During Closing If the Board chooses to pay employees during an emergency
closure for which the workdays are not scheduled to be made up at
a later date, then that authorization shall be by resolution or other
Board action and shall reflect the purpose served by the
expenditure.
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Gifts, Grants, and The College District shall not accept gifts, grants, donations, or

Donations for Salary  other consideration designated for use as salary supplements.
Supplements
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Stipend The College President shall recommend a stipend pay schedule as
part of the annual compensation plan of the College District. [See
DEA]
Supplemental The College President or designee may assign noncontractual
Duties supplemental duties to personnel exempt under the Fair Labor
Standards Act (FLSA), as needed. [See DJ(LOCAL)] The
employee shall be compensated for these assignments according
to the compensation plan of the College District.
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Classification of The College President or designee shall determine the

Positions classification of positions or employees as “exempt” or
“nonexempt” for purposes of payment of overtime in compliance
with the Fair Labor Standards Act (FLSA).

Exempt The College District shall pay employees who are exempt from the
overtime pay requirements of the FLSA on a salary basis. The
salaries of these employees are intended to cover all hours
worked, and the College District shall not make deductions that are
prohibited under the FLSA.

An employee who believes deductions have been made from the
employee’s salary in violation of this policy should bring the matter
to the College District’s attention, through the College District’s
complaint policy. [See DGBA] If improper deductions are
confirmed, the College District shall reimburse the employee and
take steps to ensure future compliance with the FLSA.

Nonexempt Nonexempt employees may be compensated on an hourly basis or
on a salary basis. Employees who are paid on an hourly basis shall
be compensated for all hours worked. An employee who is paid on
a salary basis shall be paid for up to and including a 40-hour
workweek.

A nonexempt employee shall have the approval of the employee’s
supervisor before working overtime. An employee who works
overtime without prior approval is subject to discipline but shall be
compensated in accordance with the FLSA.

Workweek Defined For purposes of FLSA compliance, the workweek for College
District employees shall be 12:00 a.m. Monday until 11:59 p.m.
Sunday.

Compensatory Time At the College District’s option, nonexempt employees may receive
compensatory time off, rather than overtime pay, for overtime work.
The employee shall be informed in advance if overtime hours will
accrue compensatory time rather than pay.

Accrual Compensatory time earned by nonexempt employees may not
accrue beyond a maximum of 60 hours. If an employee has a
balance of more than 60 hours of compensatory time, the College
District shall require the employee to use the compensatory time,
or at the College District’s option, the College District shall pay the
employee for the compensatory time.

Use An employee shall use compensatory time within the duty year in
which it is earned. If an employee has any unused compensatory
time remaining at the end of a duty year, the College District shall
pay the employee for the compensatory time.
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Compensatory time may be used at either the employee’s or the
College District’s option. An employee may use compensatory time
in accordance with the College District’s leave policies and if such
use does not unduly disrupt the operations of the College District.
[See DEC(LOCAL)] The College District may require an employee
to use compensatory time when in the best interest of the College
District.
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College District employees shall affirm the inherent worth and
dignity of all persons and the right of all persons to learn. Learning
best occurs in an environment devoted to the pursuit of truth,
excellence, and liberty, which flourish where both freedom and
responsibility are esteemed. In order to more adequately express
the affirmation of personal professional responsibilities, College
District employees shall hold themselves and each other
accountable to the following Code of Professional Conduct and
Ethics:

1.

We shall treat all persons with respect, dignity, and justice,
discriminating against no one on any arbitrary basis such as
ethnicity, creed, gender, disability, social station, or age.

We shall strive to help each student realize his-er-herthe
student’s full potential as a learner, scholar, and human
being.

We shall, by example and action, encourage and defend the
unfettered pursuit of truth by both colleagues* and the
students supporting the free exchange of ideas, observing the
highest standards of academic honesty and integrity, and
seeking always an attitude of scholarly objectivity and
tolerance of other viewpoints.

We, recognizing the necessity of many roles in the
educational enterprise, shall work in such a manner so as to
enhance cooperation and collegiality among students, faculty,
administrators, and nonacademic personnel.

We shall recognize and preserve the confidential nature of
professional relationships, neither disclosing nor encouraging
the disclosure of information or rumor that might damage,
embarrass, or violate the privacy of any other person.

We shall maintain competence through continued
professional development, demonstrate that competence
through consistently adequate preparation and performance,
and seek to enhance that competence by accepting and
appropriating constructive criticism and evaluation.

We shall exercise the highest professional standards and
make the most judicious and effective use of the College
District’s time and resources.

We, recognizing the needs and rights of others as embodied
in the institution, shall fulfill the employment agreement both
in spirit and in fact, give reasonable notice upon resignation,
and neither accept tasks for which we are not qualified nor
assign tasks to unqualified persons.

31/20205/30/2023 Adopted: 10of7
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9.  We shall support the goals and ideals of the institution and act
in public and private affairs in such a manner as to bring
credit to the institution.

10. We shall not engage in sexual harassment of students or
colleagues and shall adhere to the College District’s policies
that prohibit sexual misconduct.

11. We shall observe the stated policies and procedures of the
College District, reserving the right to seek revision in a
judicious and appropriate manner.

12. We shall participate in the governance of the College District
by accepting a fair share of committee and institutional
responsibilities.

13. We shall support the right of all to academic freedom and due
process and shall defend and assist any individual accused of
wrongdoing, incompetence, or other serious offense so long
as the individual’s innocence may be reasonably maintained.

14. We shall not support a colleague or an individual who is
known to be persistently unethical or professionally
incompetent.

15. We shall accept all the rights and responsibilities of
citizenship, including participation in the formulation of public
policy, always avoiding use of the privileges of one’s public
position for private or partisan advantage.

*For purposes of this policy, the term “colleague” shall refer to
administrators, teachers, nonacademic personnel, and any other
persons employed by the College District in the educational
enterprise. [Reference: TCCTA, 1997]

All College District employees shall perform their duties in
accordance with state and federal law, College District policy, and
ethical standards.

All College District personnel shall recognize and respect the rights
of students, other employees, and members of the community and
shall work cooperatively with others to serve the best interests of
the College District.

All College District employees wishing to express concern,
complaints, or criticism shall do so through appropriate channels.
[See DGBA]

Violations All College District employees shall comply with the standards of
conduct set out in this policy and with any other policies,
regulations, and guidelines that impose duties, requirements, or
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standards attendant to their status as College District employees.
Violation of any policies, regulations, or guidelines may result in
disciplinary action, including termination of employment. [See
DCC, DIAA, and DM series]

Faculty Code of The faculty may propose a code of professional ethics provided it
Professional Ethics is reviewed and approved by the Board to ensure consistency with
College District policies and applicable laws.

Consensual Because of the potential for abuse or the appearance of abuse and

Relationships the inherent differential in authority, the College District prohibits
any faculty member or employee from engaging in a romantic
and/or sexual relationship with any student for whom the faculty
member or employee has, or should reasonably expect to have in
the future, academic or other responsibility (instructional,
evaluative, formal advising, counseling, or supervisory).

Likewise, because of the potential for abuse or the appearance of
abuse and the inherent differential in authority, the College District
prohibits any faculty member or employee from engaging in a
romantic and/or sexual relationship with any employee whom that
person supervises or evaluates in any way.

Pre-existing Exceptions to these prohibitions may be made in cases of pre-

Relationships existing relationships or where the prohibition restricts educational
opportunities or induces economic hardship for the student or
subordinate. The pre-existing relationship must be disclosed
promptly by the faculty member or supervisory employee to the
head of the employee’s unit or to the human resources department
so that appropriate arrangements can be made. [See
DH(REGULATION)]

Safe Harbor A consensual relationship, which began prior to the adoption of this

Provision policy and which, as a consequence of the adoption of this policy,
becomes a prohibited relationship must be reported immediately so
that appropriate arrangements can be made. However, disciplinary
action will not be taken against employees engaged in pre-existing
relationships that were not prohibited prior to the adoption of this

policy.

In keeping with this College District policy, if charges of sexual
harassment are made, the existence of a consensual relationship
in any of the contexts stated above shall not be a defense in any
proceeding brought by the College District.

Individuals who fail to report or otherwise violate this provision are
subject to disciplinary action up to and including termination.
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Safety Requirements

Tobacco and
E-cigarettes

Exception

Alcohol and Drugs
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This provision is intended to be an addition to existing College
District rules and regulations and does not alter or modify any
existing College District rule or regulation.

Electronic media includes all forms of social media, such as text
messaging, instant messaging, electronic mail (email), web logs
(blogs), electronic forums (chat rooms), video-sharing websites,
editorial comments posted on the internet, and social network
sites. Electronic media also includes all forms of
telecommunication, such as landlines, cell phones, and web-based
applications.

An employee shall comply with the College District’'s requirements
for records retention and destruction to the extent those
requirements apply to electronic media. [See CIA and GCB]

Employees shall be held to the same professional standards in
their public use of electronic media as they are for any other public
conduct. If an employee’s use of electronic media violates state or
federal law or College District policy, or interferes with the
employee’s ability to effectively perform his or her job duties, the
employee is subject to disciplinary action, up to and including
termination of employment.

All employees shall adhere to College District safety rules and
regulations and shall report unsafe conditions or practices to the
appropriate supervisor.

An employee shall not use tobacco products or e-cigarettes on
College District property, in College District vehicles, or at College
District-related activities, unless authorized by the College

President-or-designee.College President or designee. [See FLBD]

An employee shall not give or sell tobacco products or e-cigarettes
to a person in violation of law.

Tobacco and e-cigarette use is permitted in private vehicles on
College District property.

A copy of this policy, the purpose of which is to eliminate drug
abuse from the workplace, shall be provided to each employee at
the beginning of each year or upon employment.

Employees shall net-manufacture;-distribute,-dispense,-possess;

usebe prohibited from using, possessing, controlling,
manufacturing, transmitting, distributing, dispensing, selling, or
bebeing under the influence of any of the following substances

during-working-hours-while conducting College District business or

while on College District property, in College District vehicles, or at
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| College District-related activities, whether during or outside of
usual working hours:

1. Any controlled substance or dangerous drug as defined by
law, including but not limited to marijuana, any narcotic drug,
hallucinogen, stimulant, depressant, amphetamine, or
barbiturate.

2. Alcohol or any alcoholic beverage.

3. Any abusable glue, aerosol paint, or any other chemical
substance for inhalation.

4. Any performance-enhancing substance, including steroids.

5. Any designer drug.

4.6. Any other intoxicant, or mood-changing, mind-altering, or
behavior-altering drugs.

The transmittal, sale, or attempted sale of what is represented to

be any of the above-listed substances shall also be prohibited

under this policy.

An employee need not be legally intoxicated to be considered

“under the influence” of alcohol or a controlled substance.

Exceptions It shall not be considered a violation of this policy if the employee:

1.  Manufactures, possesses, controls, sells, transmits,
distributes, or dispenses a substance listed above as part of
the employee’s job responsibilities;

2. Uses or possesses a controlled substance or drug authorized
by a licensed physician prescribed for the employee’s
personal use;

3. Possesses a controlled substance or drug that a licensed
physician has prescribed for the employee’s child or other
individual for whom the employee is a legal guardian;

4. Cultivates, possesses, transports, or sells hemp as authorized
by law; or

5. Possesses, sells, or distributes Dextromethorphan.

With the prior consent of the Beard-orthe College President, the

alcohol provisions may be waived with respect to a specific
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location on College District property or a specific event that is
sponsored by the College District.
State law shall be strictly enforced at all times on all property
controlled by the College District in regard to the possession and
consumption of alcoholic beverages.

Paraphernalia The use, possession, control, manufacture, transmission,
distribution, dispensation, or sale of paraphernalia related to any
prohibited substance is prohibited.

Notice Each employee shall be given a copy of the College District’s

notice regarding a drug-free workplace. [See DI(EXHIBIT)]

Arrests, Indictments,  An employee shall notify his-or-herthe employee’s immediate

Convictions, and supervisor within three calendar days of any arrest, indictment,

Other Adjudications conviction, no contest or guilty plea, or other adjudication of the
employee for any felony or offense involving moral turpitude.

Moral Turpitude Moral turpitude includes but is not limited to:
1. Dishonesty, fraud, deceit, theft, or misrepresentation;
2. Deliberate violence;

3. Base, vile, or depraved acts that are intended to arouse or
gratify the sexual desire of the actor;

4. Felony possession, transfer, sale, distribution, or conspiracy
to possess, transfer, sell, or distribute any controlled
substance defined in Chapter 481 of the Health and Safety
Code;

5. Acts constituting public intoxication, operating a motor vehicle
while under the influence of alcohol, or disorderly conduct, if
any two or more acts are committed within any 12-month
period; or

6. Acts constituting abuse under the Texas Family Code.

Professional Image All employees shall project a professional image to students,
parents, visitors, and community members by dressing in a manner
appropriate to their working environment, type of work performed,
and occasion. Dress and grooming standards shall enhance the
image the College District exhibits for the community it serves.
Each College District employee shall wear and appropriately
display his-er-herthe employee’s nametag at all College District
events that include the public, including but not limited to, an
employment fair, student recruitment or registration, or when
representing the College District off campus.
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Each supervisor shall be responsible for monitoring compliance
with this policy for each employee in his-er-herthe employee’s
department or division. Violations of this policy shall be
immediately addressed with the employee in an appropriate
manner. A supervisor may suggest that the employee dress more
appropriately in the future; or may request that the employee leave
the workplace temporarily to change attire, depending upon the
violation. An employee who continues to violate this policy shall be
subject to disciplinary action.

At a minimum, dressing in a professional manner shall mean
wearing clothing that is neat, clean, in good repair, fits properly,
and is appropriate for the employee’s work assignment. Sexually
suggestive clothing, including revealing or tight-fitting garments,
shall not be considered acceptable. Clothing or headgear adorned
with racial slurs; lewd, obscene or derogatory words, statements,
or pictures; or clothing with unprofessional symbols, phrases, or
slogans, including clothing that advertises tobacco, alcohol
products, sexual innuendo, or any controlled substance, shall be
prohibited. For safety and health reasons, shoes shall be worn on
campus at all times.
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Employee Ethics and College District employees shall affirm the inherent worth and

Conduct dignity of all persons and the right of all persons to learn. Learning
best occurs in an environment devoted to the pursuit of truth,
excellence, and liberty, which flourish where both freedom and
responsibility are esteemed. In order to more adequately express
the affirmation of personal professional responsibilities, College
District employees shall hold themselves and each other
accountable to the following Code of Professional Conduct and
Ethics:

1. We shall treat all persons with respect, dignity, and justice,
discriminating against no one on any arbitrary basis such as
ethnicity, creed, gender, disability, social station, or age.

2. We shall strive to help each student realize the student’s full
potential as a learner, scholar, and human being.

3. We shall, by example and action, encourage and defend the
unfettered pursuit of truth by both colleagues* and the
students supporting the free exchange of ideas, observing the
highest standards of academic honesty and integrity, and
seeking always an attitude of scholarly objectivity and
tolerance of other viewpoints.

4. We, recognizing the necessity of many roles in the
educational enterprise, shall work in such a manner so as to
enhance cooperation and collegiality among students, faculty,
administrators, and nonacademic personnel.

5. We shall recognize and preserve the confidential nature of
professional relationships, neither disclosing nor encouraging
the disclosure of information or rumor that might damage,
embarrass, or violate the privacy of any other person.

6. We shall maintain competence through continued
professional development, demonstrate that competence
through consistently adequate preparation and performance,
and seek to enhance that competence by accepting and
appropriating constructive criticism and evaluation.

7.  We shall exercise the highest professional standards and
make the most judicious and effective use of the College
District’s time and resources.

8. We, recognizing the needs and rights of others as embodied
in the institution, shall fulfill the employment agreement both
in spirit and in fact, give reasonable notice upon resignation,
and neither accept tasks for which we are not qualified nor
assign tasks to unqualified persons.
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9.  We shall support the goals and ideals of the institution and act
in public and private affairs in such a manner as to bring
credit to the institution.

10. We shall not engage in sexual harassment of students or
colleagues and shall adhere to the College District’s policies
that prohibit sexual misconduct.

11. We shall observe the stated policies and procedures of the
College District, reserving the right to seek revision in a
judicious and appropriate manner.

12. We shall participate in the governance of the College District
by accepting a fair share of committee and institutional
responsibilities.

13. We shall support the right of all to academic freedom and due
process and shall defend and assist any individual accused of
wrongdoing, incompetence, or other serious offense so long
as the individual’s innocence may be reasonably maintained.

14. We shall not support a colleague or an individual who is
known to be persistently unethical or professionally
incompetent.

15. We shall accept all the rights and responsibilities of
citizenship, including participation in the formulation of public
policy, always avoiding use of the privileges of one’s public
position for private or partisan advantage.

*For purposes of this policy, the term “colleague” shall refer to

administrators, teachers, nonacademic personnel, and any other

persons employed by the College District in the educational

enterprise. [Reference: TCCTA, 1997]

All College District employees shall perform their duties in

accordance with state and federal law, College District policy, and

ethical standards.

All College District personnel shall recognize and respect the rights

of students, other employees, and members of the community and

shall work cooperatively with others to serve the best interests of
the College District.

All College District employees wishing to express concern,

complaints, or criticism shall do so through appropriate channels.

[See DGBA]

Violations All College District employees shall comply with the standards of
conduct set out in this policy and with any other policies,
regulations, and guidelines that impose duties, requirements, or
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standards attendant to their status as College District employees.
Violation of any policies, regulations, or guidelines may result in
disciplinary action, including termination of employment. [See
DCC, DIAA, and DM series]

Faculty Code of The faculty may propose a code of professional ethics provided it
Professional Ethics is reviewed and approved by the Board to ensure consistency with
College District policies and applicable laws.

Consensual Because of the potential for abuse or the appearance of abuse and

Relationships the inherent differential in authority, the College District prohibits
any faculty member or employee from engaging in a romantic
and/or sexual relationship with any student for whom the faculty
member or employee has, or should reasonably expect to have in
the future, academic or other responsibility (instructional,
evaluative, formal advising, counseling, or supervisory).

Likewise, because of the potential for abuse or the appearance of
abuse and the inherent differential in authority, the College District
prohibits any faculty member or employee from engaging in a
romantic and/or sexual relationship with any employee whom that
person supervises or evaluates in any way.

Pre-existing Exceptions to these prohibitions may be made in cases of pre-

Relationships existing relationships or where the prohibition restricts educational
opportunities or induces economic hardship for the student or
subordinate. The pre-existing relationship must be disclosed
promptly by the faculty member or supervisory employee to the
head of the employee’s unit or to the human resources department
so that appropriate arrangements can be made. [See
DH(REGULATION)]

Safe Harbor A consensual relationship, which began prior to the adoption of this

Provision policy and which, as a consequence of the adoption of this policy,
becomes a prohibited relationship must be reported immediately so
that appropriate arrangements can be made. However, disciplinary
action will not be taken against employees engaged in pre-existing
relationships that were not prohibited prior to the adoption of this

policy.

In keeping with this College District policy, if charges of sexual
harassment are made, the existence of a consensual relationship
in any of the contexts stated above shall not be a defense in any
proceeding brought by the College District.

Individuals who fail to report or otherwise violate this provision are
subject to disciplinary action up to and including termination.
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This provision is intended to be an addition to existing College
District rules and regulations and does not alter or modify any
existing College District rule or regulation.

Electronic Media Electronic media includes all forms of social media, such as text
messaging, instant messaging, electronic mail (email), web logs
(blogs), electronic forums (chat rooms), video-sharing websites,
editorial comments posted on the internet, and social network
sites. Electronic media also includes all forms of
telecommunication, such as landlines, cell phones, and web-based
applications.

Record Retention An employee shall comply with the College District’'s requirements
for records retention and destruction to the extent those
requirements apply to electronic media. [See CIA and GCB]

Personal Use Employees shall be held to the same professional standards in
their public use of electronic media as they are for any other public
conduct. If an employee’s use of electronic media violates state or
federal law or College District policy, or interferes with the
employee’s ability to effectively perform his or her job duties, the
employee is subject to disciplinary action, up to and including
termination of employment.

Safety Requirements  All employees shall adhere to College District safety rules and
regulations and shall report unsafe conditions or practices to the
appropriate supervisor.

Tobacco and An employee shall not use tobacco products or e-cigarettes on

E-cigarettes College District property, in College District vehicles, or at College
District-related activities, unless authorized by the College
President or designee. [See FLBD]

An employee shall not give or sell tobacco products or e-cigarettes
to a person in violation of law.

Exception Tobacco and e-cigarette use is permitted in private vehicles on
College District property.

Alcohol and Drugs A copy of this policy, the purpose of which is to eliminate drug
abuse from the workplace, shall be provided to each employee at
the beginning of each year or upon employment.

Employees shall be prohibited from using, possessing, controlling,
manufacturing, transmitting, distributing, dispensing, selling, or
being under the influence of any of the following substances while
conducting College District business or while on College District
property, in College District vehicles, or at College District-related
activities, whether during or outside of usual working hours:
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1. Any controlled substance or dangerous drug as defined by
law, including but not limited to marijuana, any narcotic drug,
hallucinogen, stimulant, depressant, amphetamine, or
barbiturate.

2. Alcohol or any alcoholic beverage.

3. Any abusable glue, aerosol paint, or any other chemical
substance for inhalation.

4.  Any performance-enhancing substance, including steroids.

5.  Any designer drug.

6. Any other intoxicant, or mood-changing, mind-altering, or
behavior-altering drugs.

The transmittal, sale, or attempted sale of what is represented to

be any of the above-listed substances shall also be prohibited

under this policy.

An employee need not be legally intoxicated to be considered

“‘under the influence” of alcohol or a controlled substance.

Exceptions It shall not be considered a violation of this policy if the employee:

1. Manufactures, possesses, controls, sells, transmits,
distributes, or dispenses a substance listed above as part of
the employee’s job responsibilities;

2. Uses or possesses a controlled substance or drug authorized
by a licensed physician prescribed for the employee’s
personal use;

3. Possesses a controlled substance or drug that a licensed
physician has prescribed for the employee’s child or other
individual for whom the employee is a legal guardian;

4. Cultivates, possesses, transports, or sells hemp as authorized
by law; or

5. Possesses, sells, or distributes Dextromethorphan.

With the prior consent of the College President, the alcohol

provisions may be waived with respect to a specific location on

College District property or a specific event that is sponsored by

the College District.

State law shall be strictly enforced at all times on all property

controlled by the College District in regard to the possession and

consumption of alcoholic beverages.
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Paraphernalia The use, possession, control, manufacture, transmission,
distribution, dispensation, or sale of paraphernalia related to any
prohibited substance is prohibited.
Notice Each employee shall be given a copy of the College District’'s

notice regarding a drug-free workplace. [See DI(EXHIBIT)]

Arrests, Indictments, An employee shall notify the employee’s immediate supervisor

Convictions, and within three calendar days of any arrest, indictment, conviction, no

Other Adjudications contest or guilty plea, or other adjudication of the employee for any
felony or offense involving moral turpitude.

Moral Turpitude Moral turpitude includes but is not limited to:
1. Dishonesty, fraud, deceit, theft, or misrepresentation;
2. Deliberate violence;

3. Base, vile, or depraved acts that are intended to arouse or
gratify the sexual desire of the actor;

4. Felony possession, transfer, sale, distribution, or conspiracy
to possess, transfer, sell, or distribute any controlled
substance defined in Chapter 481 of the Health and Safety
Code;

5.  Acts constituting public intoxication, operating a motor vehicle
while under the influence of alcohol, or disorderly conduct, if
any two or more acts are committed within any 12-month
period; or

6. Acts constituting abuse under the Texas Family Code.

Professional Image All employees shall project a professional image to students,
parents, visitors, and community members by dressing in a manner
appropriate to their working environment, type of work performed,
and occasion. Dress and grooming standards shall enhance the
image the College District exhibits for the community it serves.
Each College District employee shall wear and appropriately
display the employee’s nametag at all College District events that
include the public, including but not limited to, an employment fair,
student recruitment or registration, or when representing the
College District off campus.

Each supervisor shall be responsible for monitoring compliance
with this policy for each employee in the employee’s department or
division. Violations of this policy shall be immediately addressed
with the employee in an appropriate manner. A supervisor may
suggest that the employee dress more appropriately in the future
or may request that the employee leave the workplace temporarily
to change attire, depending upon the violation. An employee who
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continues to violate this policy shall be subject to disciplinary
action.

At a minimum, dressing in a professional manner shall mean
wearing clothing that is neat, clean, in good repair, fits properly,
and is appropriate for the employee’s work assignment. Sexually
suggestive clothing, including revealing or tight-fitting garments,
shall not be considered acceptable. Clothing or headgear adorned
with racial slurs; lewd, obscene or derogatory words, statements,
or pictures; or clothing with unprofessional symbols, phrases, or
slogans, including clothing that advertises tobacco, alcohol
products, sexual innuendo, or any controlled substance, shall be
prohibited. For safety and health reasons, shoes shall be worn on
campus at all times.
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Upon recommendation by the College President, tuition and fees
shall be set annually by the Board and shall be published in the
College District catalog and other appropriate publications.

The College District establishes tuition and fees with an emphasis
on keeping tuition and fees affordable while ensuring tuition and
fees are sufficient to fund quality education consistent with its
educational mission.

The Board shall determine annualy-if the College District shall

Repeated Courses

charge a resident a higher tuition rate for excessive hours or

Waivers

Census Day

Collection of Tuition
and Fees
Installment
Payments

Collection
Procedures

Continuing
Education

Refund Policy
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repeated courses in accordance with law. If the Board adopts a
higher rate, the Board shall describe any applicable exemptions.
The rates, exemptions, and required notice shall be published in
the College District catalog and other appropriate publications.

The College District shall publish in the College District catalog and
other appropriate publications:

1. The tuition and fee waivers the College District is required by
law to grant; and

2. Any legally authorized tuition and fee waiver adopted by the
Board.

The day official enroliment data is recorded each semester shall be
designated as Census Day. The actual dates for Census Day shall
be detailed in the College District catalog each year.

The Board may adopt an installment payment plan in accordance
with state law.

The College President is authorized to develop procedures for the
collection of tuition and fees.

The amount for continuing education registration fees and tuition
shall be approved by the Board. The College President shall make
recommendations based on information from participants,
organizers, and changing economic conditions. Information
concerning tuition, fees, and refunds is located in the College
District catalog, as well as in schedules, brochures, and
information packets for classes, workshops, and meetings.

There shall be no fees for Adult Basic Education (ABE) and
General Education Development (GED) courses.

The College District shall refund tuition and fees for courses from
which the students drop or withdraw in accordance with law and
related provisions adopted by the Board and published in the

Adopted: 10f2
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College District catalog and in any other appropriate College
District publication. Tuition and fees paid directly to the institution
by a sponsor, donor, or scholarship shall be refunded to the source
rather than directly to the student.

The College District shall refund full tuition and fees to any student
in the military who is unable to complete a semester in which he-or
shethe student is enrolled due to reassignment of duty.
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Upon recommendation by the College President, tuition and fees
shall be set annually by the Board and shall be published in the
College District catalog and other appropriate publications.

The College District establishes tuition and fees with an emphasis
on keeping tuition and fees affordable while ensuring tuition and
fees are sufficient to fund quality education consistent with its
educational mission.

The Board shall determine if the College District shall charge a
resident a higher tuition rate for excessive hours or repeated
courses in accordance with law. If the Board adopts a higher rate,
the Board shall describe any applicable exemptions. The rates,
exemptions, and required notice shall be published in the College
District catalog and other appropriate publications.

The College District shall publish in the College District catalog and
other appropriate publications:

1. The tuition and fee waivers the College District is required by
law to grant; and

2. Any legally authorized tuition and fee waiver adopted by the
Board.

The day official enroliment data is recorded each semester shall be
designated as Census Day. The actual dates for Census Day shall
be detailed in the College District catalog each year.

The Board may adopt an installment payment plan in accordance
with state law.

The College President is authorized to develop procedures for the
collection of tuition and fees.

The amount for continuing education registration fees and tuition
shall be approved by the Board. The College President shall make
recommendations based on information from participants,
organizers, and changing economic conditions. Information
concerning tuition, fees, and refunds is located in the College
District catalog, as well as in schedules, brochures, and
information packets for classes, workshops, and meetings.

There shall be no fees for Adult Basic Education (ABE) and
General Education Development (GED) courses.

The College District shall refund tuition and fees for courses from
which the students drop or withdraw in accordance with law and
related provisions adopted by the Board and published in the
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College District catalog and in any other appropriate College
District publication. Tuition and fees paid directly to the institution
by a sponsor, donor, or scholarship shall be refunded to the source
rather than directly to the student.

The College District shall refund full tuition and fees to any student
in the military who is unable to complete a semester in which the
student is enrolled due to reassignment of duty.
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Bullying Prohibited

Definitions
Bullying

Examples

Retaliation

Examples

False Claim

Timely Reporting

Note: This policy addresses bullying targeting College District
students. For provisions regarding discrimination and
harassment targeting College District students, see
EFBFFDA and FFDB.

The College District prohibits bullying as defined by this policy.
Retaliation against anyone involved in the complaint process is a
violation of College District policy and is prohibited.

Bullying occurs when a student or group of students engages in
written or verbal expression, expression through electronic means,
or physical conduct that occurs on College District property, at a
College District-sponsored or College District-related activity, or in
a vehicle operated by the College District and that:

1. Has the effect or will have the effect of physically harming a
student, damaging a student’s property, or placing a student
in reasonable fear of harm to the student’s person or of
damage to the student’s property; or

2. Is so sufficiently severe, persistent, and pervasive that the
action or threat limits or denies a student’s ability to
participate in or benefit from the College District’s educational
program.

Bullying of a student may include hazing, threats, taunting, teasing,
confinement, assault, demands for money, destruction of property,
theft of valued possessions, name-calling, rumor spreading, or
ostracism.

The College District prohibits retaliation by a student or College
District employee against any person who in good faith makes a
report of bullying, serves as a witness, or participates in an
investigation.

Examples of retaliation may include threats, rumor spreading,
ostracism, assault, destruction of property, unjustified
punishments, or unwarranted grade reductions. Unlawful retaliation
does not include petty slights or annoyances.

A student who intentionally makes a false claim, offers false
statements, or refuses to cooperate with a College District
investigation regarding bullying or retaliation as defined by this
policy shall be subject to appropriate disciplinary action.

Reports of bullying or retaliation shall be made as soon as possible
after the alleged act or knowledge of the alleged act. A failure to
immediately report may impair the College District’s ability to
investigate and address the prohibited conduct.
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Student Report

Employee Report
Report Format

Prohibited Conduct

Investigation of the
Report

Concluding the
Investigation

College District
Action
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To obtain assistance and intervention, any student who believes
that he-orshethe student has experienced bullying or believes that
another student has experienced bullying should immediately
report the alleged acts to an instructor, counselor, administrator, or
other College District employee.

Any College District employee who suspects or receives notice that
a student or group of students has or may have experienced
bullying or retaliation shall immediately notify the dean of students.

A report may be made orally or in writing. The-dean-of studentsThe
dean of students or designee shall reduce any oral reports to
written form.

The dean-of studentsdean of students or designee shall determine
whether the allegations in the report, if proven, would constitute
prohibited conduct as defined by policy FFDA or FFDB, including
harassment or discrimination on the basis of race, color, religion,
sex, gender, national origin, disability, or age. If so, the College
District shall proceed under policy FFDA or FFDB, as appropriate,
instead. If the allegations could constitute both prohibited conduct
and bullying, the investigation under FFDA or FFDB, as
appropriate, shall include a determination on each type of conduct.

The dean-of studentsdean of students or designee shall conduct
an appropriate investigation based on the allegations in the report.
Fhe-dean-ofstudentsThe dean of students or designee shall
promptly take interim action calculated to prevent bullying or
retaliation, as defined by this policy, during the course of an
investigation, if appropriate.

Absent extenuating circumstances, the investigation should be
completed within ten College District business days from the date
of the initial report alleging bullying or retaliation, as defined by this
policy; however, the dean-of studentsdean of students or designee
shall take additional time if necessary to complete a thorough
investigation.

The dean-of-studentsdean of students or designee shall prepare a
final, written report of the investigation. The report shall include a
determination of whether bullying or retaliation, as defined by this
policy, occurred. A copy of the report shall be sent to the College
President or designee.

If the results of an investigation indicate that bullying or retaliation
as defined by this policy occurred, the College District shall
promptly respond by taking appropriate disciplinary or corrective
action reasonably calculated to address the conduct.
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Corrective Action Examples of corrective action may include-implementing:

° Implementing a training program for the individuals involved in

the complaint,-implementing;

) Implementing a comprehensive education program for the
College District community;-condusting;

) Conducting follow-up inquiries to determine if any new
incidents or any instances of retaliation have occurred;
involving:

Involving students in efforts to identify problems and improve
the College District climate;-increasing;

o Increasing staff monitoring of areas where bullying or
retaliation has occurred;; and reaffirming

) Reaffirming the College District’s policy against bullying and
retaliation.

Improper Conduct If the investigation reveals improper conduct that did not rise to the
level of bullying or retaliation as defined by this policy, the College
District may take disciplinary or any other appropriate corrective
action.

Confidentiality To the greatest extent possible, the College District shall respect
the privacy of the complainant, persons against whom a report is
filed, and witnesses. Limited disclosures may be necessary in
order to conduct a thorough investigation.

Appeal A student who is dissatisfied with the outcome of the investigation
may appeal through FLD(LOCAL), beginning at the appropriate
level.

Records Retention Retention of records shall be in accordance with the College

District’s records retention procedures. [See CIA]

Access to Policy and  Information regarding this policy and accompanying procedures

Procedures shall annually be made available to College District employees and
students and shall be published on the College District’'s website.
Copies of the policy and procedures shall be readily available at
the College District’s administrative offices.

DATE ISSUED: 44/5/201830/2023 ADOPTED:Adopted: 30f3
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Bullying Prohibited

Definitions
Bullying

Examples

Retaliation

Examples

False Claim

Timely Reporting

Note: This policy addresses bullying targeting College District
students. For provisions regarding discrimination and
harassment targeting College District students, see
FFDA and FFDB.

The College District prohibits bullying as defined by this policy.
Retaliation against anyone involved in the complaint process is a
violation of College District policy and is prohibited.

Bullying occurs when a student or group of students engages in
written or verbal expression, expression through electronic means,
or physical conduct that occurs on College District property, at a
College District-sponsored or College District-related activity, or in
a vehicle operated by the College District and that:

1. Has the effect or will have the effect of physically harming a
student, damaging a student’s property, or placing a student
in reasonable fear of harm to the student’s person or of
damage to the student’s property; or

2. Is so sufficiently severe, persistent, and pervasive that the
action or threat limits or denies a student’s ability to
participate in or benefit from the College District’s educational
program.

Bullying of a student may include hazing, threats, taunting, teasing,
confinement, assault, demands for money, destruction of property,
theft of valued possessions, name-calling, rumor spreading, or
ostracism.

The College District prohibits retaliation by a student or College
District employee against any person who in good faith makes a
report of bullying, serves as a witness, or participates in an
investigation.

Examples of retaliation may include threats, rumor spreading,
ostracism, assault, destruction of property, unjustified
punishments, or unwarranted grade reductions. Unlawful retaliation
does not include petty slights or annoyances.

A student who intentionally makes a false claim, offers false
statements, or refuses to cooperate with a College District
investigation regarding bullying or retaliation as defined by this
policy shall be subject to appropriate disciplinary action.

Reports of bullying or retaliation shall be made as soon as possible
after the alleged act or knowledge of the alleged act. A failure to
immediately report may impair the College District’s ability to
investigate and address the prohibited conduct.

DATE ISSUED: 5/30/2023 Adopted: 10f3
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Reporting
Procedures

Student Report

Employee Report

Report Format

Prohibited Conduct

Investigation of the
Report

Concluding the
Investigation

College District
Action

Corrective Action

DATE ISSUED: 5/30/2023

UPDATE 45
FFE(LOCAL)-AJC

FFE
(LOCAL)

To obtain assistance and intervention, any student who believes
that the student has experienced bullying or believes that another
student has experienced bullying should immediately report the
alleged acts to an instructor, counselor, administrator, or other
College District employee.

Any College District employee who suspects or receives notice that
a student or group of students has or may have experienced
bullying or retaliation shall immediately notify the dean of students.

A report may be made orally or in writing. The dean of students or
designee shall reduce any oral reports to written form.

The dean of students or designee shall determine whether the
allegations in the report, if proven, would constitute prohibited
conduct as defined by policy FFDA or FFDB, including harassment
or discrimination on the basis of race, color, religion, sex, gender,
national origin, disability, or age. If so, the College District shall
proceed under policy FFDA or FFDB, as appropriate, instead. If the
allegations could constitute both prohibited conduct and bullying,
the investigation under FFDA or FFDB, as appropriate, shall
include a determination on each type of conduct.

The dean of students or designee shall conduct an appropriate
investigation based on the allegations in the report. The dean of
students or designee shall promptly take interim action calculated
to prevent bullying or retaliation, as defined by this policy, during
the course of an investigation, if appropriate.

Absent extenuating circumstances, the investigation should be
completed within ten College District business days from the date
of the initial report alleging bullying or retaliation, as defined by this
policy; however, the dean of students or designee shall take
additional time if necessary to complete a thorough investigation.

The dean of students or designee shall prepare a final, written
report of the investigation. The report shall include a determination
of whether bullying or retaliation, as defined by this policy,
occurred. A copy of the report shall be sent to the College
President or designee.

If the results of an investigation indicate that bullying or retaliation
as defined by this policy occurred, the College District shall
promptly respond by taking appropriate disciplinary or corrective
action reasonably calculated to address the conduct.

Examples of corrective action may include:

° Implementing a training program for the individuals involved in
the complaint;

Adopted: 20f3
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Improper Conduct

Confidentiality

Appeal

Records Retention

Access to Policy and

. Implementing a comprehensive education program for the
College District community;

. Conducting follow-up inquiries to determine if any new
incidents or any instances of retaliation have occurred;

. Involving students in efforts to identify problems and improve
the College District climate;

. Increasing staff monitoring of areas where bullying or
retaliation has occurred; and

. Reaffirming the College District’s policy against bullying and
retaliation.

If the investigation reveals improper conduct that did not rise to the
level of bullying or retaliation as defined by this policy, the College
District may take disciplinary or any other appropriate corrective
action.

To the greatest extent possible, the College District shall respect
the privacy of the complainant, persons against whom a report is
filed, and witnesses. Limited disclosures may be necessary in
order to conduct a thorough investigation.

A student who is dissatisfied with the outcome of the investigation
may appeal through FLD(LOCAL), beginning at the appropriate
level.

Retention of records shall be in accordance with the College
District’s records retention procedures. [See CIA]

Information regarding this policy and accompanying procedures

Procedures shall annually be made available to College District employees and
students and shall be published on the College District’'s website.
Copies of the policy and procedures shall be readily available at
the College District’s administrative offices.
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Alcohol A student shall be prohibited from using, possessing, controlling,
manufacturing, transmitting, distributing, selling, or being under the
influence of intoxicating beverages on College District property, in
College District vehicles, and at College District-related activities.

| With the prior consent of the-Board-erthe College President, these
provisions may be waived with respect to a specific location on
College District property or a specific event that is sponsored by
the College District.

State law shall be strictly enforced at all times on all property
controlled by the College District in regard to the possession and
consumption of alcoholic beverages.

Controlled No student shall possess, use, control, manufacture, transmit,

Substances distribute, sell, or attempt to possess, use, control, manufacture,
transmit, distribute, sell, or be under the influence of, any of the
following substances on College District property, in College
District vehicles, or at College District-related activities:

1. Any controlled substance or dangerous drug as defined by
law, including but not limited to marijuana, any narcotic drug,
hallucinogen, stimulant, depressant, amphetamine, or
barbiturate.

2. Any abusable glue, aerosol paint, or any other volatile
chemical substance for inhalation.

3. Any performance-enhancing substance, including steroids.
4.  Any designer drug.

5.  Any other intoxicant or mood-changing, mind-altering, or
behavior-altering drug.

The transmittal, sale, or attempted sale of what is represented to
be any of the above-listed substances shall also be prohibited
under this policy.

Exceptions It shall not be considered a violation of this policy if the student:

1. Uses or possesses a controlled substance or drug authorized
by a licensed physician through a prescription specifically for
that student’s use;

2. Possesses a controlled substance or drug that a licensed
physician has prescribed for the student’s child or other
individual for whom the student is a legal guardian;

3. Cultivates, possesses, transports, or sells hemp as authorized
by law; or

4. Possesses, sells, or distributes Dextromethorphan.

DATE ISSUED: 12/21/2022 Adopted: 10f2
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Paraphernalia The use, possession, control, manufacture, transmission,
distribution, or sale of paraphernalia related to any prohibited
substance is prohibited.

Violation Students who violate this policy shall be subject to appropriate
disciplinary action. [See FM and FMA] Such disciplinary action may
include referral to drug and alcohol counseling or rehabilitation
programs or student assistance programs, suspension, expulsion,
and referral to appropriate law enforcement officials for
prosecution.

Notice Each student taking one or more classes for any type of academic
credit except for continuing education units shall have access to a
copy of the College District’s policy prohibiting the unlawful
possession, use, or distribution of illicit drugs and alcohol, a
description of the applicable legal sanctions under local, state, or
federal law, and a description of the health risks associated with
the use of illicit drugs and the abuse of alcohol.

DATE ISSUED: 12/21/2022 Adopted: 2 of 2
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STUDENT CONDUCT FLBE
ALCOHOL AND DRUG USE (LOCAL)

Alcohol A student shall be prohibited from using, possessing, controlling,
manufacturing, transmitting, distributing, selling, or being under the
influence of intoxicating beverages on College District property, in
College District vehicles, and at College District-related activities.
With the prior consent of the College President, these provisions
may be waived with respect to a specific location on College
District property or a specific event that is sponsored by the
College District.

State law shall be strictly enforced at all times on all property
controlled by the College District in regard to the possession and
consumption of alcoholic beverages.

Controlled No student shall possess, use, control, manufacture, transmit,

Substances distribute, sell, or attempt to possess, use, control, manufacture,
transmit, distribute, sell, or be under the influence of, any of the
following substances on College District property, in College
District vehicles, or at College District-related activities:

1. Any controlled substance or dangerous drug as defined by
law, including but not limited to marijuana, any narcotic drug,
hallucinogen, stimulant, depressant, amphetamine, or
barbiturate.

2. Any abusable glue, aerosol paint, or any other volatile
chemical substance for inhalation.

3. Any performance-enhancing substance, including steroids.
4.  Any designer drug.

5.  Any other intoxicant or mood-changing, mind-altering, or
behavior-altering drug.

The transmittal, sale, or attempted sale of what is represented to
be any of the above-listed substances shall also be prohibited
under this policy.

Exceptions It shall not be considered a violation of this policy if the student:

1. Uses or possesses a controlled substance or drug authorized
by a licensed physician through a prescription specifically for
that student’s use;

2. Possesses a controlled substance or drug that a licensed
physician has prescribed for the student’s child or other
individual for whom the student is a legal guardian;

3. Cultivates, possesses, transports, or sells hemp as authorized
by law; or

4. Possesses, sells, or distributes Dextromethorphan.
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ALCOHOL AND DRUG USE (LOCAL)

Paraphernalia The use, possession, control, manufacture, transmission,
distribution, or sale of paraphernalia related to any prohibited
substance is prohibited.

Violation Students who violate this policy shall be subject to appropriate
disciplinary action. [See FM and FMA] Such disciplinary action may
include referral to drug and alcohol counseling or rehabilitation
programs or student assistance programs, suspension, expulsion,
and referral to appropriate law enforcement officials for
prosecution.

Notice Each student taking one or more classes for any type of academic
credit except for continuing education units shall have access to a
copy of the College District’s policy prohibiting the unlawful
possession, use, or distribution of illicit drugs and alcohol, a
description of the applicable legal sanctions under local, state, or
federal law, and a description of the health risks associated with
the use of illicit drugs and the abuse of alcohol.
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COMMUNITY EXPRESSION AND USE OF COLLEGE FACILITIES GDA
CONDUCT ON COLLEGE DISTRICT PREMISES (LOCAL)
Withdrawal of In accordance with law, during a period of disruption, the College
Consent to Remain President or designee may notify a person that consent to remain
on Campus on a College District campus or facility has been withdrawn for no

longer than 14 days if there is reasonable cause to believe that the
person willfully disrupted the orderly operation of the College
District and that his or her presence on College District property
will constitute a substantial and material threat to the orderly

operation of the College District.

Hearing Procedures A party from whom consent has been withdrawn may request a
hearing on the withdrawal to be held in accordance with law.

Appeal The person may appeal the outcome of the hearing through the
applicable grievance policy beginning at the appropriate level. [See
DGBA(LOCAL) for employees, FLD(LOCAL) for students, and

GB(LOCAL) for community members]

Tobacco and The College District prohibits the use of tobacco products and e-
E-cigarettes cigarettes on College District property, in College District vehicles,
and at College District-related activities, unless authorized by the

College President or designee. [See FLBD]

Exception Tobacco and e-cigarette use is permitted in private vehicles on

College District property.

Alcohol The College District prohibits using, possessing, controlling,
manufacturing, transmitting, distributing, selling, or being under the
influence of intoxicating beverages on College District property, in
College District vehicles, and at College District-related activities.

| With the prior consent of the-Board-erthe College President, these
provisions may be waived with respect to a specific location on
College District property or a specific event that is sponsored by

the College District.

State law shall be strictly enforced at all times on all property
controlled by the College District in regard to the possession and

consumption of alcoholic beverages.

DATE ISSUED: 12/21/2022 Adopted:
UPDATE 44 2/27/2023
GDA(LOCAL)-X
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COMMUNITY EXPRESSION AND USE OF COLLEGE FACILITIES GDA
CONDUCT ON COLLEGE DISTRICT PREMISES (LOCAL)
Withdrawal of In accordance with law, during a period of disruption, the College
Consent to Remain President or designee may notify a person that consent to remain
on Campus on a College District campus or facility has been withdrawn for no

longer than 14 days if there is reasonable cause to believe that the
person willfully disrupted the orderly operation of the College
District and that his or her presence on College District property
will constitute a substantial and material threat to the orderly
operation of the College District.

Hearing Procedures A party from whom consent has been withdrawn may request a
hearing on the withdrawal to be held in accordance with law.

Appeal The person may appeal the outcome of the hearing through the
applicable grievance policy beginning at the appropriate level. [See
DGBA(LOCAL) for employees, FLD(LOCAL) for students, and
GB(LOCAL) for community members]

Tobacco and The College District prohibits the use of tobacco products and e-

E-cigarettes cigarettes on College District property, in College District vehicles,
and at College District-related activities, unless authorized by the
College President or designee. [See FLBD]

Exception Tobacco and e-cigarette use is permitted in private vehicles on
College District property.

Alcohol The College District prohibits using, possessing, controlling,
manufacturing, transmitting, distributing, selling, or being under the
influence of intoxicating beverages on College District property, in
College District vehicles, and at College District-related activities.
With the prior consent of the College President, these provisions
may be waived with respect to a specific location on College
District property or a specific event that is sponsored by the
College District.

State law shall be strictly enforced at all times on all property
controlled by the College District in regard to the possession and
consumption of alcoholic beverages.

DATE ISSUED: 12/21/2022 Adopted: 1 0f 1
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College of theMainland.
PRESIDENT’S OFFICE

MINUTE ORDER
To: Board of Trustees
From: Dr. Warren Nichols, President
Date: August 28, 2023

Subject: ~ Recommendation to approve Resolution regarding employee compensation during
emergency closure

AGENDA ITEM DESCRIPTION:

Discussion and possible action on the proposed Resolution to delegate to the President the
authority to make certain decisions regarding employee compensation and assignments during
unforeseen and unavoidable emergency closures consistent with Policy DEA(Local).

Presented and recommended for approval to the Board of Trustees on August 28, 2023.
PROPOSED MOTION:

Suggested motion: “I move the Board of Trustees approve Resolution 2023.08.28 delegating
authority to the President to make decisions regarding employee compensation and
assignment during emergency closures.”

ATTACHMENT

Resolution 2023.08.28

1200 Amburn Road « Texas City, TX 77591 « 409-938-1211 + 1-888-258-8859 « www.com.edu



RESOLUTION OF THE BOARD OF TRUSTEES
OF COLLEGE OF THE MAINLAND

EMERGENCY CLOSURE - EMPLOYEE COMPENSATION
2023.08.28

WHEREAS, the Board of Trustees recognizes that unforeseen and unavoidable
emergencies occur which may necessitate the suspension or modification of normal operations for
College of the Mainland; and

WHEREAS, College of the Mainland has a substantial public interest in protecting the
health and safety of its students, staff, and community and therefore desires to ensure that the
College and community are prepared to the fullest extent possible to protect the health and safety
of the students, staff, and community in light of unforeseen and unavoidable emergencies; and

WHEREAS, the Board of Trustees seeks to retain its employees, reduce turnover, maintain
morale, help employees focus on work-related matters while at work, and facilitate the return to
normal operations, and believes that an additional public purpose exists in doing so; and

WHEREAS, the Board of Trustees believes that the public purposes described above are
fulfilled by efficiently and effectively making certain delegations, as described more fully herein,
to the President to address emergency situations in the best interest of the health, safety, and well-
being of College of the Mainland students, staff, and community.

IT IS THEREFORE:

RESOLVED THAT the Board of Trustees finds that a public purpose exists to modify
operations from time to time during unforeseen and unavoidable emergencies in order to protect
the health and safety of its students, staff, and community; and

FURTHER RESOLVED THAT the Board of Trustees finds a public purpose exists in
retaining employees, reducing turnover, maintaining morale, helping employees focus on work-
related matters while working, and facilitating the return of employees to normal operations; and

FURTHER RESOLVED THAT in furtherance of the public purposes so stated in this
Resolution, the Board of Trustees of College of the Mainland makes the following delegations to
the President in order to efficiently and effectively prepare the College in response to unforeseen
and unavoidable emergencies:

(1) The authority to make all decisions regarding the payment of employees during modified
operations and/or a college closure, and to make determinations regarding the purpose and

parameters of any such payments;

(2) The authority to make decisions regarding the compensation of full-time and part-time



employees, both exempt and non-exempt, who may be required to report to work or work
remotely during modified operations and/or a college closure and to implement those
decisions;

(3) The authority to determine workdays, conditions, and hours for all employees time during
unforeseen and unavoidable emergencies.

This Resolution shall remain in effect until rescinded by Board Action at a duly called Board
Meeting.

CERTIFICATE FOR RESOLUTION
I hereby certify that the foregoing resolution was presented to the Board of Trustees of College
of the Mainland during a scheduled Board Meeting on August 24, 2023. A quorum of the Board
of Trustees being then present, it was then duly moved and seconded that the resolution be
adopted, and such resolution was then adopted according to the following vote:
Ayes: Nays: Abstentions:

Passed the 28" day of August 2023. This Resolution may be signed electronically and in
counterparts.

Don Gartman
Chair, Board of Trustees
College of the Mainland

Attest:
Melissa Skipworth
Secretary, Board of Trustees
College of the Mainland
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College of theMainland.
PRESIDENT’S OFFICE

MINUTE ORDER
To: Board of Trustees
From: Dr. Warren Nichols, President
Date: August 28, 2023
Subject: Recommendation to approve Resolution adopting Prevailing Wage Rates

AGENDA ITEM DESCRIPTION:

Discussion and possible action on the proposed Resolution to adopt the Prevailing Wage Rates
setting the minimum hourly wages paid to construction workers engaged in public works on
COM projects.

Presented and recommended for approval to the Board of Trustees on August 28, 2023.

PROPOSED MOTION:
Suggested motion: “I move the Board of Trustees approve Resolution 2023.08.28.1 adopting
the Prevailing Wage Rages for construction workers engaged in COM public works projects.”

ATTACHMENT

Resolution 2023.08.28.1

1200 Amburn Road « Texas City, TX 77591 « 409-938-1211 + 1-888-258-8859 « www.com.edu



RESOLUTION OF THE BOARD OF TRUSTEES
OF COLLEGE OF THE MAINLAND
2023.08.28.1

The Board of Trustees of College of the Mainland (“COM?”) hereby makes the following
findings in connection with COM public works/construction facilities projects:

1. Texas Government Code Chapter 2258 requires governmental entities, including
COM, to adopt Prevailing Wage Rates setting the minimum hourly wages paid to
be paid to construction workers engaged in public works projects in COM; and

2. PBK Architects, Inc., on behalf of public school entities in the Texas Gulf Coast
area, has conducted a survey of Prevailing Wage Rates for school construction
trades in accordance with the requirements of Texas Government Code Chapter
2258. The results of such survey are attached as Exhibit “A.”

BE IT, THEREFORE, RESOLVED that College of the Mainland hereby adopts the
Prevailing Wages reflected in Exhibit A for use on all COM facilities projects.

Passed at a duly called and posting meeting of the COM Board of Trustees on the day of
,2023.

By:

Donald G. Gartman
Chair, Board of Trustees
College of the Mainland

Attest:

Melissa Skipworth
Secretary, Board of Trustees
College of the Mainland



Prevailing Wage Rate
Determination Information

The following information is from Chapter 2258 Texas Government Code:

Sec. 2258.021. Right to be Paid Prevailing Wage Rates.

(&) A worker employed on a public work by or on behalf of the state or a political subdivision of the state shall be
paid:
(1) not less than the general prevailing rate of per diem wages for work of a similar character in the
locality in which the work is performed; and
(2) not less than the general prevailing rate of per diem wages for legal holiday and overtime work.
(b) Subsection (a) does not apply to maintenance work.
(c) A worker is employed on a public work for the purposes of this section if the worker is employed by a
contractor or subcontractor in the execution of a contract for the public work with the state, a political
subdivision of the state, or any officer or public body of the state or a political subdivision of the state.

Sec. 2258.023. Prevailing Wage Rates to be paid by Contractor and Subcontractor; Penalty.

(&) The contractor who is awarded a contract by a public body or a subcontractor of the contractor shall pay not
less than the rates determined under Section 2258.022 to a worker employed by it in the execution of the
contract.

(b) A contractor or subcontractor who violates this section shall pay to the state or a political subdivision of the
state on whose behalf the contract is made, $60 for each worker employed for each calendar day or part of
the day that the worker is paid less than the wage rates stipulated in the contract. A public body awarding a
contract shall specify this penalty in the contract.

(c) A contractor or subcontractor does not violate this section if a public body awarding a contract does not
determine the prevailing wage rates and specify the rates in the contract as provided by Section 2258.022.

(d) The public body shall use any money collected under this section to offset the costs incurred in the
administration of this chapter.

(e) A municipality is entitled to collect a penalty under this section only if the municipality has a population of
more than 10,000.

Sec. 2258.051. Duty of Public Body to Hear Complaints and Withhold Payment.

A public body awarding a contract, and an agent or officer of the public body, shall:

(1) take cognizance of complaints of all violations of this chapter committed in the execution of the contract; and

(2) withhold money forfeited or required to be withheld under this chapter from the payments to the contractor
under the contract, except that the public body may not withhold money from other than the final payment

without a determination by the public body that there is good cause to believe that the contractor has violated
this chapter.
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Prevailing Wage Rates — School Construction Trades

June 1, 2022
Texas Gulf Coast Area
CLASSIFICATION HOUI'\?I(_)\Z(ZRATE
ASBESTOS WORKER $21.13
BRICKLAYER; MASON $25.32
CARPENTER; CASEWORKER $23.38
CARPET LAYER; FLOOR INSTALLER $25.12
CONCRETE FINISHER $23.40
DATA COMM/TELE COMM $23.50
DRYWALL INSTALLER; CEILING INSTALLER $26.65
ELECTRICIAN $25.93
ELEVATOR MECHANIC $28.80
FIREPROOFING INSTALLER $22.25
GLAZIER $22.30
HEAVY EQUIPMENT OPERATOR $22.40
INSULATOR $20.50
IRONWORKER $25.50
LABORER, HELPER $16.71
LATHERER; PLASTERER $23.25
LIGHT EQUIPMENT OPERATOR $20.50
METAL BUILDING ASSEMBLER $21.10
MILLWRIGHT $33.63
PAINTER; WALL COVERING INSTALLER $19.60
PIPEFITTER $26.97
PLUMBER $26.71
ROOFER $20.50
SHEET METAL WORKER $19.90
SPRINKLER FITTER $26.13
STEEL ERECTOR $23.25
TERRAZZO WORKER $23.50
TILE SETTER $19.58
WATERPROOFER; CAULKER $19.88

This document was developed by PBK Architects, Inc., in strict accordance with Chapter 2258 of the Texas
Government Code.
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Prevailing Wage Rates

Worker Classification Definition Sheet

CLASSIFICATION

DEFINITION

ASBESTOS WORKER

Worker who removes and disposes of ashestos materials.

BRICKLAYER; MASON

Craftsman who works with masonry products, stone, brick, block, or any material substituting
those materials and accessories.

CARPENTER,;
CASEWORKER

Worker who build wood structures or structures of any material which has replaces wood.
Includes rough and finish carpentry, hardware and trim.

CARPET LAYER; FLOOR
INSTALLER

Worker who installs carpets and /or floor coverings, vinyl tile.

CONCRETE FINISHER

Worker who floats, trowels, and finishes concrete.

DATA COMM/TELE COMM

Worker who installs data/telephone and television cable and associate equipment and
accessories.

DRYWALL; CEILING
INSTALLER

Worker who installs metal framed walls and ceiling, drywall coverings, ceiling grids, and
ceilings.

ELECTRICIAN

Skilled craftsman who installs or repairs electrical wiring and devices. Includes fire alarm
systems and HVAC electrical controls.

ELEVATOR MECHANIC

Craftsman skilled in the installation and maintenance of elevators.

FIREPROOFING INSTALLER

Worker who sprays or applies fire proofing materials.

GLAZIER Worker who installs glass, glazing, and glass framing.

HEAVY EQUIPMENT Includes but not limited to: all CAT tractors, all derrick-powered, all power operated cranes,
OPERATOR back-hoes, back-fillers, power operated shovels, winch trucks, and all trenching machines.
INSULATOR Worker who applies, sprays, or installs insulation.

IRONWORKER Skilled craftsman who erects structural steel framing, and installs structural concrete Rebar.

LABORER, HELPER

Worker qualified for only unskilled or semi-skilled work. Lifting, carrying materials or tools,
hauling, digging, clean up.

LATHERER; PLASTERER

Worker who installs metal framing and lath. Worker who applies plaster to lathing and installs
associated accessories.

LIGHT EQUIPMENT

Includes but not limited to , air compressors, truck crane drivers, flex planes, building elevators,

OPERATOR form graders, concrete mixers less than 14cf), conveyers.

METAL BUILDING -

ASSEMBLER Worker who assembles pre-made metal buildings.

MILLWRIGHT Mechanic specializing in the installation of heavy machinery, conveyance, wrenches, dock

levelers, hydraulic lifts, and align pumps.

PAINTER; WALL COVERING
INSTALLER

Worker who prepares wall surfaces and applies paint and/or wall coverings, tape, and bedding.

Trained worker who installs piping systems, chilled water piping and hot water (boiler) piping,

PIPEFITTER - ; ; : ) . X

pneumatic tubing controls, chillers, boilers, and associated mechanical equipment.

Skilled craftsman who installs domestic hot and cold water piping, waste piping, storm system
PLUMBER - . -

piping, water closets, sinks, urinals, and related work.
ROOFER Worker who installs roofing materials, Bitumen (asphalt and coal tar) felts, flashings, all types

of roofing membranes, and associated products.

SHEET METAL WORKER

Worker who installs sheet metal products, Roof metal, flashings and curbs, ductwork,
mechanical equipment, and associated metals.

SPRINKLER FITTER

Worker who installs fire sprinklers systems and fire protectant equipment.

STEEL ERECTOR

Worker who erects and dismantles structural steel frames of buildings and other structures.

TERRAZZO WORKER Craftsman who places and finishes Terrazzo

TILE SETTER Worker who prepares wall and/or floor surfaces and applies ceramic tiles to these surfaces.
WATERPROOFER; Worker who applies water proofing material to buildings. Products include sealant, caulk, sheet
CAULKER membranes, and liguid membranes, sprayed, rolled or brushed.
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MINUTE ORDER

To: Board of Trustees

From: Dr. Warren Nichols President

Date: August 28, 2023

Subject: College of the Mainland Limited Tax Revolving Note Program

AGENDA ITEM DESCRIPTION:

Ratification and Approval of Pricing Committee Determination Regarding Execution of a
Note Purchase Agreement relating to the College of the Mainland Limited Tax Revolving
Note Program

FUNDING SOURCE:

Interest and sinking fund taxes and the proceeds of future College of the Mainland Limited
Tax General Obligation Bonds.

PURPOSE AND BACKGROUND

On August 1, 2023, the Board of Trustees approved an Order Establishing a College of the
Mainland Limited Tax Revolving Note Program within certain parameters and authorized a
pricing committee (the “Pricing Committee”) comprised of certain members of the Board
and College administration to approve the execution of a Note Purchase Agreement
containing the final financial terms of a Note Purchase Agreement pursuant to which the
College will borrow money on a short term basis under its Revolving Note Program. The
Pricing Committee met on August 14, 2023, to review a term sheet (the “Term Sheet”)
submitted by Frost Bank and Texas First Bank (the “Banks”) which contained the financial
terms pursuant to which the Banks would loan money to the College under the Note
Purchase Agreement for the next 36 months. The Pricing Committee found the financial
terms in the Term Sheet favorable to the College and has recommended execution of the
Note Purchase Agreement in accordance with the provisions of the preliminary Note
Purchase Agreement and the Term Sheet. The Pricing Committee wishes to bring the Term
Sheet, its determination regarding the Term Sheet and the execution of the Note Purchase
Agreement before the full Board for ratification and approval.

4138-5810-9001.1



PROPOSED MOTION:

"I move the Board of Trustees ratify the determination of the Pricing Committee
relating to the College of the Mainland Limited Tax Revolving Note Program and
approve the execution of the Note Purchase Agreement with Frost Bank in
accordance with the Term Sheet from Frost Bank and Texas First Bank dated August

10, 2023."

ATTACHMENTS:
1.Term Sheet
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CONFIDENTIAL
TERM SHEET
FOR
THE COLLEGE OF THE MAINLAND

August 10, 2023

The following Term Sheet (this “Term Sheet”) is presented by Frost Bank (“Lender”) in collaboration with
Texas First Bank (“Participating Lender”’). The Term Sheet is not a commitment to lend money; rather, it is
intended to be a preliminary outline of possible loan terms only and does not purport to contain all of the terms,
conditions, covenants, representations, warranties, and other provisions with respect to the subject credit
facility, which will be contained in definitive loan documentation, if any, and which may differ from those
contained herein. Other terms and provisions not contained in this Term Sheet may be considered and/or
required by Lender, in its sole and absolute discretion, prior to final approval of the subject credit facility and
the execution of definitive loan documentation, if any, with respect to the subject credit facility, based upon
Lender’s due diligence and credit underwriting standards (as determined by Lender in its sole and absolute
discretion). Further, Lender, in its sole and absolute discretion, will decide whether to approve the subject
credit facility, commit to the subject credit facility, and enter into definitive loan documentation with respect
to the subject credit facility. Final approval of the subject credit facility may be conditioned upon modification
or adjustment of the terms contained herein. Neither Lender nor Borrower will have any liability to the other
should either party elect, for any reason, including but not limited to the loan amount and/or the interest
rate., (i) not to proceed forward with respect to the subject credit facility, or (ii) not to enter into definitive
loan documentation with respect to the subject credit facility. This Term Sheet replaces in its entirety the
Term sheet delivered to Borrower dated July 20, 2023.

The terms and existence of this Term Sheet are confidential to Borrower and Guarantor, if any, and may not
be disclosed by Borrower or Guarantor, if any, except as may be approved in writing by Lender.

This Term Sheet expires 45 days from the date hereof.

A \|/) BANKING
- F St INVESTMENTS
(l‘\\ INSURANCE

NMEXAS FIRST BANK

Helping Texans Build Texas
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TERM SHEET

Borrower:

College of the Mainland (“Borrower,” whether one or more).

Originating Bank
and Lead Lender:

Frost Bank (“Lender” or “Lead Lender™).

Participating
Lender:

Texas First Bank (“Participating Lender” or “Participant™)

Participation:

The closing of the Credit Facility will be conditioned upon the Participating
Lender agreeing to purchase 25% of the undivided ownership interest in the
Credit Facility and the security for the Credit Facility, upon the terms and subject
to the conditions set forth in a Participation Agreement executed by and between
Lender and Participant.

Lender may sell additional participations in all or part of the Loan.

Guarantor:

Not applicable.

Credit Facility:

Revolving Note Purchase Agreement (the “NPA”) subject to the Availability and
Purpose defined below.

Availability and
Purpose:

To provide for the periodic issuance of short-term notes (the “Notes”) to provide
interim financing for certain capital projects in an amount not to exceed
$100,000,000.00 outstanding at any given time during the term of the NPA.
Borrower expects to periodically refund outstanding Notes with long-term voter
authorized bonds (the “Bonds™).

Total aggregate amount of Notes issued under the NPA to not exceed remaining
unfunded amount of voter authorized debt.

Closing Date: Not later than October 10, 2023 (the “Closing Date”).
Maturity: The NPA will mature thirty-six (36) months from the Closing Date.

Notes purchased under the NPA will mature not later than the earlier of (i) three
hundred sixty-four (364) days following the related Purchase Date, and (ii) the
NPA maturity date.

Interest Rate*:

85.9% of the 3-Month Term SOFR rate published by CME Group with the
conventions for this rate established by the Lender for determining the 3-Month Term
SOFR rate, plus 0.1975% per annum, with said rate to be adjusted quarterly to
account for any changes in the 3-Month Term SOFR rate; provided, however, in
no event shall the 3-Month Term SOFR rate be less than 1.00%. The 3-Month Term
SOFR rate will be defined in the NPA in accordance with Lender’s standard
practices. (The Term SOFR market data is the property of Chicago Mercantile
Exchange Inc. or it’s licensors as applicable. All rights reserved, or otherwise
licensed by Chicago Mercantile Exchange Inc.)

Term Sheet— C & |
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Indicative all-in rate as of August 10, 2023, would be 4.8096%.

*Assumes Notes are non-bank qualified\, tax-exempt issuances.

Swap Option:

Not applicable.

Payment Terms:

Interest only paid on each February 1 and August 1 on each Note purchased under
the NPA as it accrues until the Maturity of said Notes, when the entire amount of
the Notes, principal and interest then remaining unpaid, will then be due and
payable.

Loan Fees:

Origination Fee. An origination fee in the amount of 0.25% of the Note Program
commitment amount will be payable by Borrower in immediately available funds
upon the closing of the Facility.

Administration Fee. A Loan Administration Fee in the amount of $10,000 for each
Note purchased under the Credit Facility will be payable by Borrower to the Lead
Bank in immediately available funds upon the closing of the Credit Facility

Voluntary
Prepayments:

The Notes may be prepaid, in whole or in part, without premium or penalty.

Collateral:

The Notes will be secured by a valid and perfected first priority lien on the
following assets of Borrower, whether owned on the Closing Date or thereafter
acquired (collectively, the “Collateral”):

(a) Proceeds from the sale Bonds issued by the College from time to time for
the purpose of paying the principal amounts of or interest on the Notes;

(b) Amounts held in the note payment account established pursuant to the
NPA; and

(c) Proceeds of the College’s continuing direct annual ad valorem tax levied,
within the limits prescribed by law, upon all taxable property within the
boundaries of the College in each year sufficient to pay the principal of
and interest on the Notes

Financial
Covenants:

Financial covenants of Borrower to include, but not be limited to, the following:

(@) Should S&P, Moody’s or another rating agency lower the Borrower’s bond
ratings by three grades or more, a non-monetary default will be triggered
on the Notes;

(b) To provide security for the payment of the principal of and interest on the
Notes and for the payment of the Note Purchase Agreement Costs as the
same shall become due and payable, the College shall pledge (i) the
proceeds from (a) the sale or exchange of other Notes issued for the
purpose of refinancing, renewing, replacing, or redeeming Notes, and (b)
the sale of a series of bonds or other obligations to be issued by the
College for the purpose of refinancing, renewing, or redeeming Notes,
and (ii) proceeds of the Limited Tax, (iii) the amounts held in the Note
Payment Fund until the amounts deposited therein are used for authorized
purposes, and (iv) the amounts remaining on deposit in the Note
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Construction Fund after amounts deposited therein are used for
authorized purposes.

Reporting
Requirements:

Borrower will provide to Lender throughout the term of the Note Program and
Notes the following:

(@) Annual Statements: Audited financial statements of Borrower within 180
days after the end of each fiscal year.

(b) Additional Financial Information. Additional financial information from
time to time as may be reasonably requested by Lender.

Closing Conditions:

Closing of the Facility shall be conditioned upon Lender’s receipt, approval, or
completion of customary conditions to closing to be more particularly specified in
the NPA, including the following items, all in form and substance satisfactory to
Lender:

(&) Bond and bank council must approve the legal borrowing structuring of
request;

(b) Final credit approval,

(c) Delivery of definitive, executed NPA and other third party agreements, as
applicable, etc.;

(d) Delivery of closing documents such as legal opinions and other customary
instruments for a transaction of this type;

(e) Approving opinion of Texas Attorney General

Conditions to all
Borrowings:

Each extension of credit under the Note Program shall be subject to customary
conditions to advances to be more particularly specified in the Loan Documents,
including:

(a) Receipt of a notice of borrowing;

(b) Absence of any default or event of default before, or after giving effect to,
such borrowing;

(c) The accuracy of the representations and warranties of Borrower and other
obligated parties

Loan
Documentation:

The Loan will be subject to the execution and delivery by Borrower and Lender of
definitive loan documentation reflecting the terms in this Term Sheet and other
agreed-upon terms, and which will include all or some of the following: promissory
note(s) and other related documentation (collectively, the “Loan Documents”). The
Loan Documents will contain representations, warranties, covenants (affirmative
and negative), conditions, default provisions, and other provisions usual and
customary for a transaction of this type and as agreed upon by Lender and
Borrower.

Expenses:

Borrower shall pay all of the following out-of-pocket costs and expenses incurred
by Lender and Participant (collectively, the “Expenses”): (a) expenses related to
making credit and legal evaluations, evaluating collateral and the like, Lender’s
and Participant’s ongoing due diligence investigations, travel expenses, costs of
appraisers, engineers, inspectors, consultants, and attorneys, and all other expenses
incurred in connection with the evaluation and origination of the Loan (regardless
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of whether the Loan Documents are executed and delivered and the Loan actually
closes); (b) expenses related to the preparation, execution, delivery, administration,
amendment, or waiver of the Loan Documents (including the reasonable fees,
disbursements, and other charges of counsel to Lender and Participant and, if
necessary, of one special counsel and one local counsel in any relevant
jurisdiction); and (c) expenses (including the fees, disbursements and other charges
of counsel to Lender and, if necessary, of one special counsel and one local counsel
in any relevant jurisdiction) in connection with the enforcement of the Loan
Documents, including in connection with workouts or restructurings. If for any
reason the Loan contemplated by this Term Sheet does not close, Borrower shall
immediately reimburse Lender and Participant for all of the applicable Expenses
incurred with respect to same.

TRANSACTION CONTACT INFORMATION:

Questions regarding this Term Sheet may be directed to:

Jeff Nuckols

Mike Barrow

Term Sheet - C&I

Tel. (713) 388-1138 jeff.nuckols@frostbank.com
Tel. (210) 220-5073 mike.barrow@frostbank.com
* * * * * * *
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College of theMainland

Minute Order

To: Board of Trustees

From: Dr. Warren Nichols, President

Date: August 28, 2023

Subject: Adoption FY 2023-2024 Operating Budget

AGENDA ITEM DESCRIPTION:
Discussion and possible action on the College of the Mainland “Fiscal Analysis and Budget”. Presented
for recommended adoption to the Board of Trustees on August 28, 2023.

FUNDING SOURCE:
FY2023 Operating Budget from Tuition, fees and Ad Valorem Taxes

PURPOSE

As stated in Board policy CC(Local), "Upon adoption by the Board, the budget provides authority to
expend funds for the purposes indicated and in accordance with state law, Board policy, and the College
District's approved purchasing procedures. The expenditure of funds shall be under the direction of the
College President or designee who shall ensure that funds are expended in accordance with the adopted
budget. Upon recommendation by the College President, Board approval shall be required to authorize
fund-to-fund budget transfers and amendments to the budget. Budget transfers within a fund shall require
approval by the College President or designee."

PROPOSED MOTION:
“I move the Board of Trustees adopt the College of the Mainland “Fiscal Analysis and Budget” as
presented by the administration for Academic/Fiscal Year 2023-2024."

BACKGROUND:
This budget was prepared under the direction of the President with input from stakeholders at the
college. Budgeted funds of $42,000,000 for operation of the College (Fund 11) during fiscal year 2024.

ATTACHMENTS
1. 2023-2024 “Fiscal Analysis and Budget”
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PRESIDENT’S OFFICE

Letter to the Board of Trustees and Citizens of College of the Mainland’s Taxing District

Dear Chairman Gartman, Trustees and Citizens:

On behalf of the administration, faculty and staff of College of the Mainland, I would like to thank
you for your continued leadership and overseeing of the financial resources afforded our community
college to best serve our students and community.

This past academic year the College has experienced tremendous growth and opportunity as we have
seen our bond dollars hard at work through the opening of our new Industrial Careers Building and
completion of the Fine Arts Building expansion. We are eager to see how this investment will better
serve the growing needs of our students and community.

While the state-of-the-art facilities are truly impressive, at the forefront of COM’s growth we eagerly
welcome in a range of new programs that will prepare the workforce of the future. Focused on a
multitude of areas in high demand, the College is now offering an RN to Bachelor of Science Degree
in Nursing (BSN) with plans for four additional bachelor’s degree offerings in the future. COM also is
expanding its allied health offerings to include radiology and dental hygiene, and we’re proud to have
many more new programs on the horizon. With the recent passing of the 2023 COM bond, it will now
allow us to expand into the high demand sectors of hospitality/tourism, transportation/logistics and
aerospace/aviation.

As we move into the new 2023-2024 academic year, there is much on the horizon as we move to
continue advancing the student experience through a variety of innovative and dynamic learning
opportunities to meet the unique needs of every student.

After a detailed analysis and collaboration from every sector of the college, COM’s administration is
recommending a budget that:

Will not raise tuition.

Enacts our new academic masterplan.

Delivers exceptional student service.

Continues to provide tuition-free college through Promise, now available to students in all
COM taxing districts.

We pledge to remain diligent by reviewing and evaluating all expenses to be good stewards of our
taxing district funds. This budget is evidence that College of the Mainland is continuing to grow,
evolve and take the necessary steps to enhance its image and reputation as a higher learning institution
focused on Student Success<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>