
AN EQUAL EMPLOYMENT – EDUCATIONAL OPPORTUNITY AGENCY

NORTHERN VALLEY SCHOOLS USD 212
MONTHLY MEETING

MONDAY, NOVEMBER 8, 2021,AT 6:30 PM
ALMENA HIGH SCHOOL 
512 W BRYANT STREET

ALMENA, KS 67622
       ALMENA                                                       PHONE (785) 669-2445               LONG ISLAND      

A Monthly Meeting of the Board of Trustees of Northern Valley Schools was held Monday, November 8, 2021, 
beginning at 6:30 PM in the Almena High School 
512 W Bryant Street
Almena, KS 67622.

I. Call to Order
II. Adoption of Agenda
III. Approval of Minutes
IV. Approval of Bills
V. Hearing of Visitors

A. Savannah Rose - FFA
B. Alissa Krafft
C. Cindy Mordecai

VI. Old Business
A. Site Council
B. Uniforms

VII. Personnel
A. Staffing 
B. Certified Staff
C. Bus Driver
D. Board Election Update

VIII. New Business
A. Work Release Requests
B. Leave Requests
C. BOE / Administration Evaluations

IX. Administrative Reports
A. Superintendent / 9-12 Principal Report
B. K-8 Principal Report

X. Reports of Board Members
XI. Adjournment
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       ALMENA PHONE (785) 669-2445               LONG ISLAND      

A Monthly Meeting of the Board of Trustees of Northern Valley Schools was held Friday, October 15, 2021, 
beginning at 6:30 PM in the Long Island Middle School, 627 Washington, Long Island, KS 67647.

Shanna Hammond:   Present   
Christopher Rogers:   Absent   
Laquita Smith:   Present   
Hilary Van Patten:   Present   
Rich Wenzl:   Present   
Steven Whitney:   Present   

I. Call to Order
II. Adoption of Agenda
I recommend the to approve the agenda as presented. This motion, made by Steven Whitney and seconded by 
Shanna Hammond, Carried.
Shanna 
Hammond:   Yea   

Christopher 
Rogers:   Absent   

Laquita Smith:   Yea   
Hilary Van 
Patten:   Yea   

Rich Wenzl:   Yea   
Steven Whitney: 
  Yea   

Yea: 5, Nay: 0, Absent: 1
III. Approval of Minutes
I recommend the to approve the September minutes as presented. This motion, made by Shanna Hammond and 
seconded by Laquita Smith, Carried.
Shanna 
Hammond:   Yea   

Christopher 
Rogers:   Absent   

Laquita Smith:   Yea   
Hilary Van 
Patten:   Yea   

Rich Wenzl:   Yea   
Steven Whitney: 
  Yea   

Yea: 5, Nay: 0, Absent: 1
IV. Approval of Bills
I recommend the to approve the bills as presented. This motion, made by Laquita Smith and seconded by Rich 
Wenzl, Carried.
Shanna 
Hammond:   Yea   

Christopher 
Rogers:   Absent   

Laquita Smith:   Yea   
Hilary Van Yea   
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Patten:   
Rich Wenzl:   Yea   
Steven Whitney: 
  Yea   

Yea: 5, Nay: 0, Absent: 1
V. Hearing of Visitors

A. Sarah Rudd
Mrs. Rudd shared about the band classes and the amount of work the kids are putting in and how well they 
are working together.  She invited the board to check out the Interactive Media YouTube channel. 
B. Jessica Reeves
Mrs. Reeves talked about the PreACT test the sophomores did this year.  She is still waiting on the 
results.  There have been several college reps here already this year .... and more still to come.  KAY is 
preparing for the Veterans Day program. 

VI. Old Business
A. Technology Update
Mr. Tharman shared that 20 old iPad have been sold to staff and the remaining ones will be open to the 
public for sale.  The teacher laptops that were purchased this summer qualify for a 40% reimbursement 
from the Emergency Connectivity Fund. There have been a few issues of Chromebooks not charging and 
broken screens.  The MS students have the Chromebooks, but are not able to take them home at this time.  
B. Window Project
All of the windows have been installed in the three buildings.  They look great and are definitely more 
energy efficient than the old ones.  It will be interesting to see the actual cost savings throughout the 
coming years.  Still have a few windows that need the film added to cover the dropped ceilings and some 
work around air conditioners.
C. KJUMP
Symmetry has finalized their negotiations with KJUMP (the KASB school representatives) and settled on 
a price for last February's increased heating costs.  Our school will be reimbursed $9140.44. 

VII. Personnel
A. Staff
I recommend the board go into executive session to discuss nonelected personnel matters to protect the 
privacy interests of the individual to be discussed, retaining Mr. Tharman and Mr. Gebhard and returning 
to open session at 7:11 pm in this board room. This motion, made by Steven Whitney and seconded by 
Laquita Smith, Carried.
Shanna 
Hammond: 
  

Yea   

Christopher 
Rogers:   Absent   

Laquita 
Smith:   Yea   

Hilary Van 
Patten:   Yea   

Rich 
Wenzl:   Yea   

Steven 
Whitney:   Yea   

Yea: 5, Nay: 0, Absent: 1
Mr. Gebhard left the meeting at 7:09 pm. At 7:11 pm the meeting returned to open session. I recommend 
the board go into executive session to discuss nonelected personnel matters to protect the privacy interests 
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of the individual to be discussed, retaining Mr. Tharman and returning to open session at 7:16 pm in this 
board room. This motion, made by Steven Whitney and seconded by Laquita Smith, Carried.
Shanna 
Hammond: 
  

Yea   

Christopher 
Rogers:   Yea   

Laquita 
Smith:   Yea   

Hilary Van 
Patten:   Yea   

Rich 
Wenzl:   Yea   

Steven 
Whitney:   Yea   

Yea: 6, Nay: 0
At 7:16 pm the meeting returned to open session. I recommend the board go into executive session to 
discuss nonelected personnel matters to protect the privacy interests of the individual to be discussed, 
retaining Mr. Tharman and returning to open session at 7:18 pm in this board room. This motion, made by 
Steven Whitney and seconded by Laquita Smith, Carried.
Shanna 
Hammond: 
  

Yea   

Christopher 
Rogers:   Yea   

Laquita 
Smith:   Yea   

Hilary Van 
Patten:   Yea   

Rich 
Wenzl:   Yea   

Steven 
Whitney:   Yea   

Yea: 6, Nay: 0
At 7:18 pm the meeting returned to open session.  No action taken.
B. Supplementals
I recommend the board approve Emily Lowry for the National Honor Society supplemental position and 
Amy McKinney for the JH girls asst. BB position. This motion, made by Steven Whitney and seconded by 
Laquita Smith, Carried.
Shanna 
Hammond: 
  

Yea   

Christopher 
Rogers:   Absent   

Laquita 
Smith:   Yea   

Hilary Van 
Patten:   Yea   

Rich Yea   
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Wenzl:   
Steven 
Whitney:   Yea   

Yea: 5, Nay: 0, Absent: 1
C. Technology Director
Mr. Tharman gave the latest update on Ryan Hopkins starting to be in the buildings four hours per day 
starting November 1st.  

VIII. New Business
A. Uniforms
The uniform rotation is a guide to help plan regular updates to uniforms in a manner that is not financially 
overwhelming.  The HS football jerseys are next on the list.  Mr. Gebhard is going to put together some 
numbers. 

IX. Administrative Reports
A. Superintendent / 9-12 Principal Report
FAFSA workshop on Oct. 18th / SITE council meeting on Oct. 18th / 1st round HS FB playoff with 
Moscow in Almena on Oct. 19th / FFA Greenhand conference in Russell on Oct. 20th / Hwy. #383 
meeting on Oct. 20th / End of the season events begin for football, volleyball and cross-country / Parent - 
Teacher conferences on Oct. 25th & 26th / National FFA convention Oct. 26th - 30th. 
B. K-8 Principal Report
Mr. Gebhard shared the JH football season is over and our team was WKLL Champs / JH Volleyball 
tournament next week / GS went to the pumpkin patch / PLC's have been a success this year / Nothing in 
transportation to report / boiler in the Long Island building is waiting on parts / GS is starting to look at a 
variety of blinds for the windows. 

X. Reports of Board Members
Mrs. Smith was asked by a grade schooler if she could do something about the stickers by the playground.  A 
discussion on the stickers was held. Revival Lawn Care was informed of the situation last year and have put in 
many hours towards this cause.  It is a continuing battle, but progress is being made.  Thank you for bringing it 
to our attention. 
XI. Adjournment
I recommend the meeting adjourn. This motion, made by Shanna Hammond and seconded by Laquita Smith, 
Carried.
Shanna 
Hammond:   Yea   

Christopher 
Rogers:   Absent   

Laquita Smith:   Yea   
Hilary Van 
Patten:   Yea   

Rich Wenzl:   Yea   
Steven Whitney: 
  Yea   

Yea: 5, Nay: 0, Absent: 1



Invoice Status Invoice(s) Invoice Type Submit Date PO Number Ordering Vendor

Include 10262021 Regular 10/26/2021 22-1235 NCKSEC

Include 10262021 Regular 10/26/2021 22-1236 Harlan County Journal

Include 10262021 Regular 10/26/2021 22-1238 Phillips County Review

Include 10262021 Regular 10/26/2021 22-1231 City Of Long Island

Include 10262021 Regular 10/26/2021 22-1245 WKLL

Include 10262021 Regular 10/26/2021 22-1246 Almena Market Inc.

Include 10262021 Regular 10/26/2021 22-1247 US Foods

Include 10262021 Regular 10/26/2021 22-1249 Midwest Energy

Include 10262021 Regular 10/26/2021 22-1250 Prairie Land Electric Cooperative, Inc.

Include 10262021 Regular 10/26/2021 22-1254 Northwest KMEA (NWK)

Include 10262021 Regular 10/26/2021 22-1256 Ellis Jr./Sr. High School

Include 22-2260 Regular 10/26/2021 22-1229 KSHSAA

Include 300121481 Regular 10/26/2021 22-1240 American Boiler & Mechanical

Include 573970 Regular 10/26/2021 22-1232 A&S Plumbing

Include 873 Regular 10/26/2021 22-1244 Hop-A-Long IT Services

Include 928 Regular 10/26/2021 22-1241 Gails' Repair

Include W4892669BF Regular 10/26/2021 22-1234 Scholastic Book Fairs

Payment Management Invoice Report

USD 212

[Cycle Name]: "FY21-22"; Created On: 11/8/2021 5:49:37 PM



Payment Vendor Comment Invoice Amount

NCKSEC $38,472.00

Harlan County Journal $421.25

Phillips County Review $37.00

City Of Long Island $156.37

WKLL $1,200.00

Almena Market Inc. $799.87

US Foods $3,164.97

Midwest Energy $85.96

Prairie Land Electric Cooperative, Inc. $4,223.09

Northwest KMEA (NWK) $100.00

Ellis Jr./Sr. High School $125.00

KSHSAA $50.00

American Boiler & Mechanical $3,224.42

A&S Plumbing $465.00

Hop-A-Long IT Services $436.48

Gails' Repair $395.00

Scholastic Book Fairs $1,237.14

$54,593.55

Payment Management Invoice Report

USD 212

[Cycle Name]: "FY21-22"; Created On: 11/8/2021 5:49:37 PM



Invoice Status Invoice(s) Invoice Type Submit Date PO Number Ordering Vendor

Include 3647015 Regular 11/01/2021 22-1269 First Dakota Indemnity Company

Include 68114 38022 Regular 11/01/2021 22-1273 Phillipsburg Homestore

Payment Management Invoice Report

USD 212

[Cycle Name]: "FY21-22"; Created On: 11/8/2021 5:51:12 PM



Payment Vendor Comment Invoice Amount

First Dakota Indemnity Company $1,550.00

Phillipsburg Homestore $459.28

$2,009.28

Payment Management Invoice Report

USD 212

[Cycle Name]: "FY21-22"; Created On: 11/8/2021 5:51:12 PM



Invoice Status Invoice(s) Invoice Type Submit Date PO Number Ordering Vendor

Include 110321 Regular 11/03/2021 22-1275 VISA (VISA1)

Payment Management Invoice Report

USD 212

[Cycle Name]: "FY21-22"; Created On: 11/8/2021 5:52:16 PM



Payment Vendor Comment Invoice Amount

VISA (VISA1) $6,235.23

$6,235.23

Payment Management Invoice Report

USD 212

[Cycle Name]: "FY21-22"; Created On: 11/8/2021 5:52:16 PM



Invoice Status Invoice(s) Invoice Type Submit Date PO Number Ordering Vendor

Include 11082021 Regular 11/08/2021 22-1299 Norton Telegram

Include 11082021 Regular 11/08/2021 22-1300 Prairie Land Electric Cooperative, Inc.

Include 11082021 Regular 11/08/2021 22-1305 Department of Treasury

Include 11082021 Regular 11/08/2021 22-1307 Alissa Krafft

Include 11082021 Regular 11/08/2021 22-1308 Midwest Energy

Include 11082021 Regular 11/08/2021 22-1303 Ostmeyer Inc dba Culligan Soft Water 

Service
Include 11082021 Regular 11/08/2021 22-1311 Jacobs Sales

Include 13797 Regular 11/08/2021 22-1310 H&J Repair

Include 162029 Regular 11/08/2021 22-1302 Dealers First Financial L.L.C.

Include 286227 Regular 11/08/2021 22-1298 ComplianceOne

Include 300123851 Regular 11/08/2021 22-1309 American Boiler & Mechanical

Include 391420 Regular 11/08/2021 22-1301 Tom's Music House

Include 51872900 0024271324 Regular 11/08/2021 22-1304 Matheson Tri-Gas Inc.

Include 627 Regular 11/08/2021 22-1313 Normandin

Include APC744159-AX02 Regular 11/08/2021 22-1312 Lou's Sporting Goods

Include ARU0325149 Regular 11/08/2021 22-1314 Broad Reach

Payment Management Invoice Report

USD 212

[Cycle Name]: "FY21-22"; Created On: 11/8/2021 5:54:30 PM



Payment Vendor Comment Invoice Amount

Norton Telegram $70.00

Prairie Land Electric Cooperative, Inc. $3,466.89

Department of Treasury $7,033.94

Alissa Krafft $110.00

Midwest Energy $518.30

Ostmeyer Inc dba Culligan Soft Water 

Service

$4,025.99

Jacobs Sales $30.00

H&J Repair $109.49

Dealers First Financial L.L.C. $460.00

ComplianceOne $24.00

American Boiler & Mechanical $7,000.40

Tom's Music House $10.99

Matheson Tri-Gas Inc. $467.26

Normandin $2,485.00

Lou's Sporting Goods $25.09

Broad Reach $141.70

$25,979.05

Payment Management Invoice Report

USD 212

[Cycle Name]: "FY21-22"; Created On: 11/8/2021 5:54:30 PM









Tackle Twill Jersey and Stock Pants $280 x 20 $5,600
Tackle Twill Jersey and Pants $275 x 20 $5,500
Sublimated Jersey and Pants $240 x 20 $4,800

Sublimated Jersey and Stock Pants $210 x 20 $4,200

Prolook Jerseys & Pants
Russell Stock Pants (F25XPM) - Augusta Sportswear 





















USD # 212
Evaluation of Board / Administration / Policy

The personnel of USD 212 shall perform an evaluation of the board, administration and school 
policy.  Each individual shall complete an evaluation form and return it to Kinze Cox by 
Wednesday, December 8th, 2021.  Kinze shall prepare a summary of the individual responses for 
Mr. Tharman and the board.  The board would like explanations, reasons, or examples on items 
marked with a 2 or a 1 so evaluation and improvement can be made.

NO administrator or board member will see the individual evaluations.  They will only be 
provided the summary!

Personnel will rate the board, administration, and school policy on each item on a scale of 1 to 5.
Mark only the sections that apply to you.
1 – Strongly Disagree 4 – Agree
2 – Disagree 5 – Strongly Agree
3 – Neutral NA – Not Applicable

A. Board Evaluation       

1. The board responds well to suggestions. 5 4 3 2 1 NA
2. The board appreciates the work done by school personnel. 5 4 3 2 1 NA
3. The board is doing a good job. 5 4 3 2 1 NA
4. The board attends school related functions on a regular basis. 5 4 3 2 1 NA
5. The board does their job in a professional manner. 5 4 3 2 1 NA
6. The board does a good job of trying to keep good teachers. 5 4 3 2 1 NA
7. The board looks out for the best interest of everyone involved in its 

decision-making. 5 4 3 2 1 NA
8. The board demonstrates an adequate level of research on topics 

technical in nature or outside their area of expertise 5 4 3 2 1 NA
(research before decision).

9. The board acts responsibly in dealing with parental concerns/
Complaints involving teachers/coaches. 5 4 3 2 1 NA

B. Administration

Superintendent: Ken Tharman
1. Administration treats employees with respect. 5 4 3 2 1 NA
2. Administration listens and acts on employee concerns. 5 4 3 2 1 NA
3. Administration supports school activities. 5 4 3 2 1 NA
4. Administration supports school policy. 5 4 3 2 1 NA
5. Administration understands the problems faced by employees. 5 4 3 2 1 NA

Pre K-8 Principal: Marvin Gebhard
1. Administration treats employees with respect. 5 4 3 2 1 NA
2. Administration listens and acts on employee concerns. 5 4 3 2 1 NA
3. Administration supports school activities. 5 4 3 2 1 NA
4. Administration supports school policy. 5 4 3 2 1 NA
5. Administration understands the problems faced by employees. 5 4 3 2 1 NA



9-12 Principal: Ken Tharman
1. Administration treats employees with respect 5 4 3 2 1 NA
2. Administration listens and acts on employee concerns. 5 4 3 2 1 NA
3. Administration supports school activities. 5 4 3 2 1 NA
4. Administration supports school policy 5 4 3 2 1 NA
5. Administration understands the problems faced by employees. 5 4 3 2 1 NA

Technology Director: Ryan Hopkins
1. Technology Director treats employees with respect 5 4 3 2 1 NA
2. Technology Director listens and acts on employee concerns. 5 4 3 2 1 NA
3. Technology Director supports school activities. 5 4 3 2 1 NA
4. Technology Director supports school policy. 5 4 3 2 1 NA
5. Technology Director understands the problems faced by employees. 5 4 3 2 1 NA

Activities Director: Jessie Thalheim
1. Activities Director treats employees with respect. 5 4 3 2 1 NA
2. Activities Director listens and acts on employee concerns. 5 4 3 2 1 NA
3. Activities Director supports school activities. 5 4 3 2 1 NA
4. Activities Director supports school policy. 5 4 3 2 1 NA
5. Activities Director understands the problems faced by employees. 5 4 3 2 1 NA

B. Policy and attitude

1. The policy and activity manuals of USD #212 accurately
reflect the values and priorities of our community. 5 4 3 2 1 NA

2. The board and administration are capable of dealing with 
difficult problems and decisions. 5 4 3 2 1 NA

3. USD #212 places proper emphasis on:
Sports 5 4 3 2 1 NA
Band & Vocal 5 4 3 2 1 NA
Clubs & organizations 5 4 3 2 1 NA
Academics 5 4 3 2 1 NA
Vocational training 5 4 3 2 1 NA

4. USD #212 is a progressive, viable school system. 5 4 3 2 1 NA

Thank you for your time and input to this survey.  Any additional comments you have are 
appreciated, and can be added.
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