
A meeting of the Board of Trustees of the Bryan Independent School District will be held on 
Monday, February 23, 2026, beginning at 6:00 PM in the Boardroom of the Administration 
Building, 801 South Ennis Street, Bryan, Texas 77803, where a quorum of the Board of 
Trustees will be present. 

The subjects to be discussed, considered, or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the order shown on this meeting agenda. A closed 
meeting may be held at any time during the open meeting as authorized by various sections of 
the Texas Government Code. When this occurs, a formal statement will be made by the 
president or presiding officer of the Board of Trustees. 

1. Call to Order
2. Welcome
3. Pledges of Allegiance to the United States and Texas Flags
4. Spotlight

4.A. Teacher Incentive Allotment Celebrations
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4.B. Intermediate Teacher of the Month
4.C. Auxiliary Employee of the Month
4.D. Community Partnership Award

5. Public Comment on Agenda Items
6. Public Comment on Non-Agenda Items
7. Consider a Board Resolution recognizing Black History Month







8. Superintendent's Report on Student and Staff Celebrations 





9. Board Member Reports
9.A. Teaching and Learning Board Committee Report on the Teacher Incentive 
Allotment, Summer Planning, and Texas Strategic Leadership
9.B. Finance Board Committee Report on the Current and Future Budget Update
9.C. Executive Board Committee Report on Senate Bill 11 Update and Budget 
Overview
9.D. Community Affairs Board Committee Report on District and Campus 
Communication, Marketing, and Stakeholder Engagement

10. Information Items
10.A. Bond 2020 Oversight Status Update





11. Call to Order Public Hearing
11.A. Public Hearing for the Targeted Improvement Plans for Sadberry Intermediate, 
Long Intermediate, Rayburn Intermediate, and SFA Middle School







11.B. Adjourn Public Hearing
12. Consent Agenda

12.A. Consider approval of the meeting minutes for February 2, 2026





12.B. Consider approval of the Targeted Improvement Plans for Sadberry 
Intermediate, Long Intermediate, Rayburn Intermediate, and SFA Middle School







12.C. Consider approval of the Quarterly Investment Report for the quarter ending 
December 31, 2025





12.D. Consider a resolution setting the payment parameters for the closing of the 
district on January 26, 2026, due to inclement weather.









12.E. Consider approval of the financial statements and the purchasing report for 
January 2026





12.F. Consider approval of the continuation of the Memorandum of Understanding 
between Bryan ISD and Prairie View A&M University







12.G. Consider approval of the continuation of the Memorandum of Understanding 
between Bryan ISD and Sam Houston State University.







12.H. Consider approval of an Interlocal Agreement with Brazos County for the 
Transfer of Fiber Optic Cable







12.I. Consider updates to Board Policy









13. Action Items
13.A. Consider a Board Resolution reaffirming voluntary religious expression and the 
reading of religious texts









13.B. Consider a Board Resolution regarding Senate Bill 11







13.C. Consider a Board Resolution nominating Ginger Carrabine for Superintendent 
of the Year







13.D. Consider approval of a purchase over $50,000 for the contract for E-Rate 
Category 2 Internal Connections











13.E. Consider approval of contract for Phase 3 of Elementary Campuses Priority 
Renovation Projects





13.F. Consider approval of a purchase over $50,000 for the replacement of the water 
pipe at Crockett Elementary
13.G. Consider approval of a purchase over $50,000 for Special Education Buses





14. Closed Session
14.A. Discuss issues pertaining to appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee - Texas 
Government Code 551.074
14.B. Discussion related to a public school student, wherein personally identifiable 
information will necessarily be revealed - Texas Government Code 551.0821 
14.C. Discuss Issues Related to the Purchase, Exchange, Lease, or Value of Real 
Property - Texas Government Code Section 551.072

15. Reconvene in Open Session
16. Adjourn

Posted: Tuesday, February 17, 2025 @ 5:00 PM

_______________________________________________

For the Board of Trustees
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