
A meeting of the Board of Trustees of the Bryan Independent School District will be held on 
Monday, November 3, 2025, beginning at 6:00 PM in the Boardroom of the Administration 
Building, 801 South Ennis Street, Bryan, Texas 77803, where a quorum of the Board of 
Trustees will be present. 

The subjects to be discussed, considered, or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the order shown on this meeting agenda. A closed 
meeting may be held at any time during the open meeting as authorized by various sections of 
the Texas Government Code. When this occurs, a formal statement will be made by the 
president or presiding officer of the Board of Trustees. 

1. Call to Order
2. Welcome
3. Pledges of Allegiance to the United States and Texas Flags
4. Public Comment on Agenda Items
5. Information Items

5.A. Bryan ISD Calendar Development for 2026-2027
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Academic
Calendar

2026-2027

PRESENTATION

Bryan ISD 
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PURPOSE 

COMMITTEE MEMBERS
Campus Leadership
Teachers
Parents
Students
School Board 
District Program Leadership
District Administration

To create an academic calendar built to support the needs of
the students, staff, parents and community.  As part of the
process input is collected from as many stakeholders as
possible to ensure the needs of all are considered. 
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COMMITTEE MEMBERS FOR 2026-2027
ACADEMIC CALENDAR 

Committee Members
Kathy Bagley- SFA Teacher
Felicia Benford - Board Member
Alison Boggan - Kemp Carver Principal
Lucie Boyer - Crockett Teacher
Jolyn Bricker - Dir. of C&I / Parent 
Joel Bryan - Board Member / Parent
Brittany Bush - RHS Teacher
Desiree Caperton - BCHS Principal
Ginger Carrabine - Superintendent
Sarah Chupp - Asst. Dir AREA
Ebony Davis - RHS Assoc Principal 
Avril De Paz - BCHS Student
Crystal Drager - Sadberry Asst Principal 
Clay Falls - Community Affairs / Parent 
Jessanie Fry - Davila Student
Daniela Garza-Ramirez -Henderson Principal
Jennifer Jones  - Davila Asst Principal 
Jacob Justice - Dir of Fine Arts / Parent 

Karen Kaspar - MC Harris / DAEP Principal 
Laura King - Dir of CTE / Parent
Lauren Kuban - Davila Teacher
Jennifer Lemons - Data Services
Rebecca Luna - SFA Principal / Parent 
Shannon McGehee - Dir of Talent Development 
Linda Montoya - Ex Dir of School Leadership
Jill Morris - Dir of AREA
Lisa Mouton - District C&I
Shawn Ponzio - BHS Asst Principal 
Aubrey Rives - Crockett Asst Principal 
Jayda Robinson - RHS Student 
Rebecca Ryberg - Rayburn Principal / Parent
Gisella Sericano - Long Asst Principal 
Shay Sicinski - Dir of Human Resources
Amy Thomman  - Ross Principal / Parent 
Gerry Vinson - Tech Services

Breena Wilkins - Parent
Donna Willett - Dir of Counseling
Services 
Josh Woodall - PE Athletics
Barbara Ybarra - Assoc
Superintendent 
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DLT (28th) 
Calendar Committee Mtng 1 (29th)

Timeline

OCTOBER

DECEMBER

Teacher Advisory Mtng (3rd)
Parent Leadership Mtng  (4th)
Calendar Committee Zoom (4th)
Calendar Survey  (approx. Dec 5th -Dec 14th)
Calendar Committee-zoom (15th )
Board Meeting Vote ( 15th)

NOVEMBER

Board Meeting (3rd)
Calendar Committee Mtng 2 (5th)
Calendar Committee Mtng 3 (12th) 
DEIC (13th)
Board Meeting (17th)
DLT (18th)
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PARAMETERS

75,600 operational minutes
The total time between the first and last instructional bells
of the school day, including all time spent on campus for
instructional purposes.
New TEA Guidelines: Each “adopted district calendar must
include additional minutes or bad weather makeup days to
account for at least two bad weather or other school days
related to health and safety concerns.”

Teachers: 187 workdays 
District of Innovation: Local DoI Plan states: “The District will
determine an appropriate start date annually by gathering
stakeholder input as required by Board Policy EB(Local) in its
determination of the first day of instruction 
TEA 2026-2027 Assessment Calendar 
TEA Waivers for operational minutes 

Allowable: 
Professional Development (2100 minutes)
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Next Steps
Continue to gather input from all
stakeholders
Calendar Committee will continue to work
on narrowing down calendars that meets
the requirements. 
Update to Board later in the month. 

Questions?
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5.B. Career and Technical Education Update on Career Pathways, Enrollment, and 
Celebrations
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Preparing Students for College
and Careers 11



CTE courses were added
this year to strategically
meet campus needs at

each of the high schools.

Aspire Academy added
new CTE courses to the

middle schools.

CTE Highlights

CTE course enrollment
has increased by over

800 seats district-wide.

Students in a CTE course:
RHS - 93.2%
BHS - 87.9%

Course Expansions Enrollment

Blinn and TAMU

CONNECT: Connecting
Campus, Community, &

Commerce

Promoting our Kids:
64% of our 24-25

Completers graduated
with an IBC

Community Connections
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MCHS & CTE

185 Enrolled in CTE Courses
63 Concentrators
12 Completers
27 Placed at BHS,
Rudder, or CTEC

Students are already earning
Certifications
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Celebrations
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5.C. Athletics Update on Programs and Celebrations 
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BRYAN ISD
ATHLETICS
BRYAN ISD
ATHLETICS

BRYAN INDEPENDENT SCHOOL DISTRICT

DERECK RUSH, EXECUTIVE DIRECTOR OF ATHLETICS
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BRYAN ISD  ATHLETICS BRYAN ISD  ATHLETICS 

Bryan High Cross Country and Coaches
SFA Cross Country and Coaches
Sadberry, Rayburn & Jane Long
Intramural Volleyball teams

Diego Duran, 18  Place finish
at the UIL 6A State Track Meet

th

CELEBRATIONS AND SPOTLIGHTSCELEBRATIONS AND SPOTLIGHTS
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BRYAN ISD  ATHLETICS BRYAN ISD  ATHLETICS 

Rudder Volleyball alum, Gabby Baker at Lamar
University 

2  in digs in the nation for NCAA
Division I Volleyball

nd

SFA Volleyball District Champs
SFA Football District-Runner Up
Sadberry, Rayburn & Jane Long Intramural
Football Teams
Halftime Student-Athlete Spotlight continues
for Davila and SFA Middle Schools and BHS and
RHS sub-varsity athletes

CELEBRATIONS AND SPOTLIGHTSCELEBRATIONS AND SPOTLIGHTS
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Rhonda Watson

Boys and Girls Club PartnershipBoys and Girls Club Partnership
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BRYAN YOUTH SPORTS ASSOCIATION 
PARTNERSHIP

BRYAN YOUTH SPORTS ASSOCIATION 
PARTNERSHIP

Coach Jackie Sherrill
Former University of Alabama football player and collegiate coach,

best known for his successful tenures as the head football coach
and athletic director at Texas A&M and as the head coach at

Mississippi State
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The Thornton-McFerrin
Coaching Academy

The Thornton-McFerrin
Coaching Academy

Dr. Mike Thornton
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Texas High School Coaches DayTexas High School Coaches Day

Friday, November 7
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5.D. Bond 2025 Frequently Asked Questions

23



BRYANBRYANBOND
20252025

INDEPENDENT SCHOOL DISTRICT 

VOTING DAY: TUESDAY, NOV. 4VOTING DAY: TUESDAY, NOV. 4
24



BRYANBRYANBOND
20252025

INDEPENDENT SCHOOL DISTRICT 

COMMUNITY INVOLVEMENT
Strategic Planning Bond Steering

Thursday, March 20

Thursday, March 27

Thursday, April 3

Thursday, April 10

Thursday, April 17

Thursday, May 1

Thursday, May 8

Thursday, May 15

Monday, June 23

Wednesday, July 9

Thursday, April 24
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BRYANBRYANBOND
20252025

INDEPENDENT SCHOOL DISTRICT 

DATA-INFORMED DECISIONS
Condition of Facilities

Age of Equipment &
Replacement Cycle

Current/Projected
Student Enrollment
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BRYANBRYANBOND
20252025

INDEPENDENT SCHOOL DISTRICT 

PROPOSTION 

BOND
BREAKDOWN

BREAKDOWNBREAKDOWNC

Prop A, General
82%

Prop B, Athletics
17%

Prop C, Technology
1%

BA

$397 MILLION$397 MILLION
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PROPOSED AMOUNTPROPOSED AMOUNT

$325,515,000PROPOSITION
GENERALGENERAL

Note: The lists of proposed projects are not exhaustive. Some projects include:

Safety & Security - $12,802,592 New Construction & Renovation - $95,656,517

Priority Maintenance - $144,343,431
(Every School Impacted)

Fine Arts Education - $29,926,297

Career & Technical Education (CTE) - $42,786,163Mechanical Repairs & Replacements
Examples include: New Chillers, Boilers, Air
Handling Units (HVAC), Etc.

Roof Repairs and Replacements 
Plumbing Repairs and Replacements
Electrical Repairs and Replacements
Restroom Renovations
Site Improvements 

Examples Include: Erosion Repair, Drainage
Repair, Sewer Line Replacements, Etc.

Flooring Repairs and Replacements 
Interior Wall Finishes and Paint 

Fire Alarm System Repairs & Installation 
Buses and District Vehicles
District Phone System Multi-Year Renewal 
Public Address System Repairs & Replacements
Security Cameras & Monitoring Systems
New Ag Trucks (CTE)

Bryan Collegiate High School Rebuild (on existing land)
Bryan High School Kitchen and Cafeteria Repairs &
Expansion
Bryan High School PE Dressing/Locker Rooms
Rudder High School New PE/Multi-Purpose/Competition
Gym
Rudder High School PE Dressing/Locker Rooms & Weight
Room Expansion

Renovation of Bryan High School CTE Classrooms
New Rudder High School Barbering & Cosmetology Labs
New CTE/Agricultural Multi-Purpose Teaching and
Training Facility at CTE Complex

New Bryan High School Auditorium
Bryan & Rudder High School Band Trailers
Bryan & Rudder High School Uniforms and Equipment 
Rudder High School Band Hall Expansion
Bryan & Rudder High School Dance Classroom and
Mariachi Space Renovation

A
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PROPOSED AMOUNTPROPOSED AMOUNT

$67,425,000PROPOSITION
ATHLETICSATHLETICS

Note: The lists of proposed projects
are not exhaustive.

Merrill Green Field House: $35,793,458

Install Synthetic Turf (BHS, RHS)
Batting Cage Covers (BHS, RHS)
Locker/Dressing Rooms (BHS, RHS)
Concession Stand & Restroom
Renovation (BHS, RHS)

Baseball/Softball: $19,048,905

Track & Multi-Sport Field Upgrades:
$11,494,381 

Install Synthetic Turf (RHS, DMS,
SFA)
Track Resurface (RHS, DMS, SFA)
Expand Bleachers (DMS)

Indoor & Outdoor Scoreboards:
$1,087,020 

Gym Scoreboards (BHS, RHS,
DMS, SFA, Rayburn IS, Long IS)
Outdoor Scoreboards (BHS,
RHS, DMS, SFA, Rayburn IS,
Long IS)

Field House Rebuild 
Video Board & Sound System
Replacement

BHS - Bryan High School
RHS - Rudder High School
DMS - Davila Middle School
SFA - Stephen F. Austin Middle School

B
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PROPOSED AMOUNTPROPOSED AMOUNT

$67,425,000PROPOSITION
ATHLETICSATHLETICS B

The voting ballot for Proposition B reads as follows*: 
"The issuance of$67,425,000 of bonds by the Bryan Independent School
District for renovating, improving and equipping existing district and campus
stadium facilities and the imposition of a tax sufficient to pay the principal of
and interest on the bonds and the cost of any credit agreements.”

The 2025 Bryan ISD Proposition B includes: 
Rebuild Field House at Merrill Green Stadium: $33,494,106 (est.)

Indoor & Outdoor Scoreboards (BHS, RHS, DMS, SFA, Rayburn, Long):
$1,087,020 (est.)

New Video Board & Sound System Replacement: $2,299,352 (est.)
Baseball & Softball

Synthetic Turf (BHS, RHS): $12,590,163 (est.)
Batting Cage Covers (BHS, RHS): $847,414 (est.)
Restroom Renovations (BHS, RHS): $5,611,328 (est.)

Install Synthetic Turf & Track Resurface (RHS, DMS, SFA): $11,494,381 (est.)
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BRYANBRYANBOND
20252025

INDEPENDENT SCHOOL DISTRICT 

PROPOSED AMOUNTPROPOSED AMOUNT

$4,060,000CPROPOSITION
TECHNOLOGYTECHNOLOGY

Instructional Technology (Every School Impacted):
 All-In-One Interactive Digital Classroom Displays (to
ensure district-wide implementation)
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BRYANBRYANBOND
20252025

INDEPENDENT SCHOOL DISTRICT 

FINANCIAL IMPACT
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BRYANBRYANBOND
20252025

INDEPENDENT SCHOOL DISTRICT 

BOND  AVERAGE  MATURITY

14.4  Years
Or less
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BRYANBRYANBOND
20252025

INDEPENDENT SCHOOL DISTRICT 

HISTORICAL TAX RATE
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BRYANBRYANBOND
20252025

INDEPENDENT SCHOOL DISTRICT 

 REQUIRED BALLOT LANGUAGE

 Even if the tax rate remains the same, Texas
law mandates that all school bond ballots
state “THIS IS A PROPERTY TAX INCREASE.” 

*Per the Texas Tax Code, persons aged 65 years or older or disabled, qualify for a tax
ceiling freeze. To learn more, visit www.comptroller.texas.gov.
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BRYANBRYANBOND
20252025

INDEPENDENT SCHOOL DISTRICT 

VOTING INFORMATION

Brazos County Election Administrator
300 East Wm. J. Bryan Pkwy, Bryan Texas

Arena Hall
2906 Tabor Road, Bryan, Texas

Galilee Baptist Church
804 N. Logan, Bryan, Texas

College Station Utilities Meeting and Training Room
1603 Graham Road, College Station, Texas

Memorial Student Center (MSC), Room L526
Texas A&M University Main Campus (275 Joe Routt

Blvd.) College Station, Texas

EARLY VOTING LOCATIONS

BRAZOS COUNTY VOTING

General Election:
November 4, 2025

For locations, visit: elections.brazoscountytx.gov
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BRYANBRYANBOND
20252025

INDEPENDENT SCHOOL DISTRICT 

VOTING INFORMATION

Robertson County Election Center
601 N. Hearne Street, Franklin, Texas

Hearne Public Safety Building
306 W. 3  Street, Hearne, Texas 77859rd

EARLY VOTING LOCATIONS

ROBERTSON COUNTY EARLY VOTING

General Election:
November 4, 2025

Pridgeon Center
351 Cooks Lane, Franklin, Texas

7:00 AM - 7:00 PM
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BRYANBRYANBOND
20252025

IN SUMMARY

INDEPENDENT SCHOOL DISTRICT 44



6. Consent Agenda
6.A. Consider approval of the meeting minutes for October 20, 2025.

7. Closed Session
7.A. Discuss issues pertaining to appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee - Texas 
Government Code 551.074
7.B. Discussion related to a public school student, wherein personally identifiable 
information will necessarily be revealed - Texas Government Code 551.0821 

8. Reconvene in Open Session
9. Adjourn

Posted: November 28, 2025, at 4:30 p.m.

_______________________________________________

For the Board of Trustees
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