
A meeting of the Board of Trustees of the Bryan Independent School District will be held on 
Monday, June 2, 2025, beginning at 12:00 PM in the Boardroom of the Administration Building, 
801 South Ennis Street, Bryan, Texas 77803, where a quorum of the Board of Trustees will be 
present. 

The subjects to be discussed, considered, or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the order shown on this meeting agenda. A closed 
meeting may be held at any time during the open meeting as authorized by various sections of 
the Texas Government Code. When this occurs, a formal statement will be made by the 
president or presiding officer of the Board of Trustees. 

1. Call to Order
2. Welcome
3. Public Comment on Agenda Item
4. Information Items

4.A. Update on the Budget Development Status for 2025-2026
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Budget Update
June 2, 2025
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Budget Goals

Support High-Quality
Instruction and Resources

Retain & Recruit a 
High-Quality Workforce

Maintain a Healthy 
Fund Balance

By creating more streamlined and efficient
academic and operation models, the district
would be positioned to leverage future funding
sources to be used for compensation and
benefits that both retain and attract a high-
quality workforce.

Safety & Security
3



HB2 - School Finance
Status: Amended & Passed by House April 16- Amended by the
Senate May 14. Currently pending on the Governor’s desk. 

Increases Basic Allotment of $6,160 by $220, $395, $55
(to combat inflation, districts needed $1,300)
Adds 

Teacher Retention Allotments (Classroom)
Nothing for teachers with 0-2 years of
experience (or any other staff)
$2,500 for each classroom teacher with 3-4
years of experience
$5,000 for each classroom teacher with more
than 5 years of experience
$255 million for charter school facilities funding
$500 million for school safety

Prohibits uncertified teachers in the core curriculum
for 2026-2027
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Projected Increase from Basic Allotment
Basic Allotment Increase $55/ADA                   $629,000
Early Education Allotment Adjusted                ($186,000)
Golden Penny Reduction (Frozen)                   ($384,000)

Basic Costs Allotment                                                         $1,700,000                                                 
Must cover benefit costs for teacher retention
allotment raises, property insurance increases, utility
cost increases, security allotment shortfall, etc.

Discussion from Legislative Session

To meet these challenges the District continues to:
Through attrition, reviewing all positions for potential consolidation and cost savings 
Refining Skyward position control to analyze vacancies and refine master schedules
Consider reducing/eliminating retention stipends
Considering all options to reduce expenditures

Teacher Retention  Allotment and Staff
Retention Allotment are combined on the
latest run.

Teacher Allotment              $4,000,000
Salary only-does not include TRS,
Benefits, etc

Staff Allotment                     $  565,000
Excludes administration
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BUDGET DEVELOPMENT TIMELINEBryan ISD

January 2025 - Preliminary estimated budget
Based on current funding formulas and enrollment

February 2025 - Board finance committee meetings/Board budget workshop
Staffing reviews, campus & department budget meetings

April 2025 - Board budget workshop
Certified estimate of appraised property values received

May 2025 - Board finance committee meetings/Board budget workshop
Preliminary campus/department budgets pushed out for review
Updated revenue forecast
Published budget hearing notice

June 2, 2025 - Final update to Board of Trustee on 2025-26 budget
Also - Sine die. (Last day of 89th Regular Legislative Session)

Governor still has 20 days to act on legislation passed in last 10 days of session
June 16, 2025 - Public Hearing to adopt 2025-26 budget
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Budget Update
June 2, 2025
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4.B. Strategic Plan and Bond Steering Update
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BRYAN INDEPENDENT 
SCHOOL DISTRICT

BOND STEERING
COMMITTEE UPDATE MEETINGS 1-9 Recap

June 2, 2025

10



OUR PURPOSE
We are citizens committed to the 

wellbeing of Bryan ISD students & staff
We are coming together to: 
• Engage in thoughtful and informed discussion to 

discern the needs of the students, faculty, and staff 
in BISD

• Review information and data while maintaining a 
District-level perspective

• Engage the broader community and solicit feedback 
to inform our work

• Analyze opportunities, consider creative 
solutions, and identify priorities

• Develop options and sound recommendations 
to share with the BISD Board of Trustees 
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OUR GOAL
We will develop a strategic plan to 

address BISD priorities, and recommend 
actions to achieve a unified, student-first 

vision for BISD facilities and programs

We will: 
• Review information related to the District's facilities 

needs, enrollment trends, and educational vision
• Prioritize student needs
• Develop a fiscally-responsible plan
• Keep the "big picture" in mind
• Assess facility functionality
• Serve as ambassadors for the process & proposed plan 12



WHERE WE ARE
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MEETING TIMELINE
Over the past nine weeks, we’ve heard from demographics researchers, planning 

and design experts, and BISD faculty and staff with firsthand knowledge of facility 
needs. During this time, we have established ourselves as a bond planning 

committee, taking on a formal role in the district’s strategic planning process.

CONCEPTUALIZE EXPLORE DEVELOP REFINE

Introduction, 
Framework, 

Goal-Setting, 
Public School 

Finance

Demographics, 
Facility Conditions, 

Departmental 
Needs, Financial 
Capacity & Tax 

Impact Scenarios

Conceptual 
plans, options, 
bond proposal

Reaching 
consensus, 

final proposal 
for Board of 

Trustees 
consideration

Committee 
purpose 

alignment; 
Project goal 

identification

MEETING
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MEETING
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MEETING
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MEETING
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MEETING
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MEETING
7

MEETING
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MEETING
9

MEETING
1

Current and future needs 
assessments; presentations by 

subject-matter experts 

*MEETING 6: Move to become 
Bond Planning Committee

Build-a-bond 
exercise and 

discussion

Exercise 
review + next 

steps 
discussion
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CONSIDERATIONS AND 
MAJOR CONCEPTS
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Potential Categories of Needs
• General Purpose

○ General Purpose
■ MEPT (Mechanical, Electrical, 

Plumbing, and Technology 
Engineering

■ Academic
○ Athletic
○ Technology

• Technology
○ Infrastructure

• Athletics
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FACILITY CONDITION ASSESSMENTS
POSSIBLE IMPROVEMENTS AT ALL SCHOOLS: 
• Furniture, Fixtures and Equipment (FFE)
• Digital marquees - where appropriate/ needed
• Upgraded playgrounds and ensure ADA compliance (Elementaries only)
• Door hardware replacement needed
• Technology improvements
• Updated access controls  
• Energy management projects (i.e. retro commissioning)
• Completion of bipolar ionization
• Irrigation controls need attention
• Indoor Air Quality (IAQ) measures
• District-wide sound fields with mics for teachers
• District-wide visual alert system required
• Stage renovations at cafeteria (Elementaries only)
• Building sealant package (i.e. window/door frames, control/building expansion joints)
• Restriping parking lots and drives
• Site drainage improvements
ADDITIONAL OPPORTUNITIES (VARIES PER CAMPUS): 
• Life Cycle Replacement of items including Chillers, Boilers, Air Handlers, 

Plumbing fixtures, Flooring, Painting, Acoustical Ceiling tile, Roofing, Signage, 
Casework, Site Paving, etc. 

• Parking lot expansion 
• Foundation repairs
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DEPARTMENTAL CONSIDERATIONS
Safety & Security: 
• Vehicle Bollards 
• Graphic Window Film 
• Weapons Detection 
• Better Surveillance Technology (Higher resolution cameras / AI 

Technology)
• Messaging boards / monitors in hallways and classrooms & 

Color-coded LED Lighting

Transportation: 
• Updated technology to support real-time routing and card 

readers for tracking ridership. 
• Driver tablets – routing 
• Radio-frequency identification for student scanning (departing 

/ arriving) 
• White Fleet (10-year life cycle, 6-month lead time) 
• Additional Busses (15-year life cycle, 2-year lead time) 18



DEPARTMENTAL CONSIDERATIONS
Athletics: 
• Replacement / Repair of lifecycle items including track surfacing, turf fields, 

tennis court surfacing, scoreboards, stadium restroom renovations 
• Bleacher Expansion where required
• New batting cages at Rudder and Bryan 
• Expansion / Addition of spaces where required to accommodate concession 

stands, ticket booths, weight room, training room, locker rooms, 
gymnasium, etc

CTE: 
• Expansion of specialized lab spaces to accommodate additional students 

interests 
• New equipment in labs to meet current industry standard 
• New Ag Trucks and trailers for transporting student projects
• New Ag facility
Fine Arts: 
• Expansion / Addition of spaces where required to accommodate black box, 

dance / color guard, mariachi, percussion, theater shop, auditorium, etc
• Update art and music classrooms to best support students
• New band trailer, band uniforms, and band tower where required
• Updating of instruments 
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School Funding in Texas
Types of School District Tax Rates

● Subject to State Recapture.  

General Operating Fund
(Maintenance and Operations)

Debt Service Fund
(Interest & Sinking)

Day-to-Day operations & 
expenses, including:

- Salaries
- Utilities

- Supplies
- Repairs

- Fuel

Payments on debt issued 
for capital improvements, 
including:
- School facilities 
- Buses 
- Safety 
- Renovations
- Roofing

● The I&S tax rate is exempt from 
recapture payments for Chapter 
41 Schools.

M&O I&S
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As local property 
wealth increases, 

the State's 
contribution to 
funding public 

education is 
decreased.

What happens if property taxes increase?

The Size of the Cup (amount of funding) Does Not Change.

Local property 
taxes are used to 
fill the funding 
cup first.

State funding fills 
the remainder of 
the funding cup.

School 
District 
Funding School 

District 
Funding Local property 

taxes are used to 
fill the funding 
cup first.

State funding fills 
the remainder of 
the funding cup.

21



Required Ballot Language:

***THIS IS A PROPERTY TAX INCREASE***

Bond Election Amount I&S Tax Rate Increase

Up to $400 Million None
Staggered Sale 2026, 
2029, and 2031
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KEY DATES AND DEADLINES

Deadline Dates

Last Day to Order General Election or Election on 
a Measure

Monday, August 18, 2025

Last Day to Register to Vote Monday, October 6, 20205

First Day of Early Voting Monday, October 20, 2025 
17th day before election day falls on a Saturday, first day 
moves to next business day

Last Day to Apply for a Mail Ballot Friday, October 24, 2025

Last Day of Early Voting Friday, October 31, 2025

Election Day Tuesday, November 4, 2025

MEETING 10 – Monday, June 23, 2025
MEETING 11 – Wednesday, July 9, 2025 (if needed)
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THANK YOU!
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4.C. Teaching and Learning Annual Purchases for Supplemental Educational Support 
and Operational Software Solutions
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Teaching & Learning
Annual Renewals and Purchases for 

Supplemental Educational Support and Operational Software Solutions

June 2, 2025
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Overview of Purchase Requests
Operational Renewals

NWEA MAP $86,375 TIA

Branching Minds $159,730 Title I & SCE

Eduphoria! Suite $101,757 Title I & Local, TIA

Frontline eStar (SPED) $65,000 Local

ELLevation $65,000 Title III

Supplemental Support and Services Renewals

HMH Read 180 and System 44 $88,861 Title I & SCE

Reading Horizons $119,700 Title I & SCE

SPED Contracted Services - 
Assessments & Speech 
Services

$TBD IDEA

Summit K12 $91,555 Title III

Specialized Educational 
Services, Incorporated (SESI)

$850,000 IDEA - Possible 
High Cost 
Funds

IDEA: Individuals with Disabilities Education Act Funds
SCE: State Compensatory Education Funds
Title I: Federal Grant - meeting content and performance needs of economically disadvantaged students
Title III: Federal Grant - meeting the content and performance needs of English Learners
TIA: Teacher Incentive Allotment - District 10% Reserve
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Operational Purchase 
Requests
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NWEA Map (Operational)

Description
● NWEA supports students and educators worldwide by 

creating assessment solutions that precisely measure 
growth and proficiency—and provide insights to help tailor 
instruction. 

● Computer adaptive assessments provide an accurate view 
of what each student knows and is ready to learn so 
teachers can plan instruction, group students based on 
their specific needs, and track academic growth over time. 
The reading assessment also serves as the Dyslexia screener 
for K-1.

● MAP Fluency measures foundational reading skills including 
oral reading fluency and literal comprehension for grades K 
- 4.

Impact/Usage
● All K-4 students
● Reading, Language Usage, Mathematics
● Allows for progress monitoring of student progress over 

time
● Tracks student progress in reading levels for grades K -  4
● Used as a screening tool for reading difficulties 

Years in BISD 4 Annual Cost $86,375

Pop. Served K-4 Funding Source TIA
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Branching Minds (Operational)

Description
● Software that supports the district’s legally required 

Multi-Tiered System of Support for struggling 
learners. Documents goals, progress, meetings, and 
communications with parents, teachers, and 
administrators. Also provides intervention strategies 
and resources.

Impact/Usage
● Over 541,000 tasks/to-do items completed for 

students. Such as: intervention sessions, student 
insight survey, progress monitoring, etc.

● Over 111,000 family communications such as phone 
calls, emails, letters, etc.

● In the last 30 days, 79% of teachers have logged in to 
document intervention or communication work.

Years in BISD 7 Annual Cost $159,730

Pop. Served PK-12 Funding Source Title I & SCE
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Eduphoria! (Operational)

Description
● Student assessment platform for online assessments give in 

the district provides students experience with the new item 
types they will see on the STAAR test

● Upgrades to Aware will increase the ability to quickly 
analyze data and adjust instruction

● Teachers have access to student data for students in their 
classes - NWEA MAP, Local Assessments, STAAR/EOC, etc.

● Call ticket systems for Technology and other departments - 
Help Desk, Translation Requests, etc.

● System for professional learning and evaluation of staff - 
Staff Professional Development Monitoring, T-TESS, etc.

● Electronic forms, signatures, and workflow to streamline 
in-district processes - HR forms, Field Trip Requests, etc. 

Impact/Usage
● For the 2024-2025 school year, there were over 810,500 

student logins for online quizzes/assessments. 
● Over 1,500 computer help desk requests were entered this 

year.
● There are currently over 115 active form templates used by 

district employees.

Years in BISD 20 Annual Cost $101,757

Pop. Served K-12 Funding Source Title, Local, TIA
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Frontline eSped (Operational)

Description
● Frontline school administration software allows Bryan ISD 

staff to manage all aspects of special education student 
documentation needs.

● Systems supports all aspects of Special Education student 
paperwork including 

○ creating student’s individualized education plan (IEP) 
document, 

○ creating meeting notices, 
○ completing IEP meeting documentation,
○ completing special education evaluation reports, 
○ completing progress reports, 
○ documenting parent contacts, and 
○ allows for student’s IEP plan to be shared with all 

appropriate staff. 
● Allows for easy transfer of educational records to other 

districts within the state of Texas who use the system.

Impact/Usage
● Used district wide to support over 3,200 special education 

students
● Used to completed over 6,000 ARD meetings
● Used to completed over 1,500 initial and special request 

evaluation reports 
● Used to complete over 700 re-evaluation reports completed

Years in BISD 12 Annual Cost $65,000

Pop. Served SPED Funding Source Local
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Goalbook (Operational)
Description

● Goalbook Toolkit is an online platform designed for educators 
to create personalized learning plans for students with 
disabilities.

● It offers a variety of resources, including templates, 
instructional strategies, and progress monitoring tools, to 
support the implementation of individualized education 
programs (IEPs) and personalized learning initiatives.

● Goalbook Toolkit streamlines the process of designing, 
implementing, and tracking educational goals, fostering 
collaboration between teachers, students, and parents to 
enhance student achievement.

Impact/Usage
● Used district-wide to support 2,700 special education students

● 225 staff members utilized 43,000+ Goalbook Toolkit tools

Years in BISD 2 Annual Cost $160,000

Pop. Served SPED Funding Source Local

No Longer Needed
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ELLevation (Operational)

Description
● A web-based software platform which streamlines the 

management and compliance of Emergent Bilingual (EB) 
programs, helping to foster a districtwide culture of 
accountability for EB student success.

● Allows Bryan ISD staff to manage all aspects of EB student 
data by integrating information from key sources such as 
the Student Information System (SIS), language 
proficiency assessments (e.g. TELPAS), STAAR, and 
compliance with State and federal regulations.

● Designed to support educators and administrators by 
offering tools for data management, collaboration, and 
bilingual programs oversight.

Impact/Usage
● Used district wide to support over 5,900 Emergent 

Bilingual students
● Integrates with our SIS to automatically import key data 

on students with an EB history, ensuring accurate and 
up-to-date information within the platform.

● Provides EB teachers and program coordinators tools to 
efficiently carry out essential program management tasks.

● Helps teachers monitor student progress by providing 
input by adding notes, completing forms, and uploading 
documents.

Years in BISD 4 Annual Cost $65,000

Pop. Served Emergent 
Bilingual

Funding Source Bilingual 
Education 
Allotment

34



Supplemental Support and 
Services
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HMH Read 180 & The Code 
(Supplemental)

Description
● Intensive, supplemental reading intervention for 

dyslexic students and struggling readers.  Serves general 
education, Early Bilingual, and Special Education 
students.  It is also used as part of the accelerated 
instruction pathway for students who need additional 
support for STAAR and EOC, including hours for HB 
1416. 

Impact/Usage
● In the 2023-2024 school year, 76% of students had 

Lexile gains while 51% met their goal in the Read 180 
program.  

● Of the students in System 44 (now The Code), approx. 
67% of students improved their accuracy and 47% 
improved their fluency by 4+ points.  33% exceeded 
their annual growth.

Years in BISD 10  Annual Cost $86,861

Pop. Served 5-11 Funding Source SCE & Title
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Reading Horizons (Supplemental)

Description
● Reading Horizons is a supplemental foundational skills 

curriculum that is aligned with the Science of Teaching 
Reading for K - 3rd grade.  

● It is a systematic, explicit, multi-sensory phonics 
curriculum with lesson support for whole group 
instruction, small group differentiation, and blended 
learning by utilizing an online practice program. 

● The initial purchase of Reading Horizons was funded by 
the Dyslexia grant received in the summer of 2022. 

● With the conclusion of the grant, the annual cost for the 
online component is $119,700 funded by Title I and SCE. 

Impact/Usage
● Teachers utilize the digital lesson plan and data collection 

daily.
● Students utilize the online component for daily skill 

checks and practice.
● Teachers, interventionists, and tutors utilize the digital 

reteach and toolkit lesson plans for small groups and 
intervention.

Years in BISD 3 Annual Cost $119,700

Pop. Served K-3 Funding Source Title I, SCE 
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Summit K12 (Supplemental)

Description
● Digital learning platform that personalizes instruction 

to support Emergent Bilingual (EB) students’ 
academic and English language development

● Offers standards-aligned, scaffolded content with 
interactive lessons and adaptive assessments

● Supports comprehensive language development by 
integrating activities across all four domains: 
listening, speaking, reading, and writing

Impact/Usage
● Used district wide to support over 2,900 EB students 
● Students utilize the program 45 to 60 mins/week
● Enhances teacher effectiveness through real-time 

progress monitoring and data-driven instructional 
adjustments

● Increases student engagement with interactive and 
culturally responsive learning materials designed for 
Emergent Bilingual learners

Years in BISD 3 Annual Cost $91,555

Pop. Served Emergent 
Bilingual

Funding Source Title III
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Specialized Educational Services 
(SESI) (Supplemental)

Description
● Highly structured, therapeutic learning environment 

designed to support students with significant behavioral 
and emotional needs. Through individualized behavior 
intervention plans, specialized instruction, and mental 
health supports, students build the skills necessary for 
academic success and positive social development.

Impact/Usage
● 23 total middle school and high school students enrolled 

during the 2024-2025 school year
● Attendance increased for all students and credits were 

recovered at a faster rate than at the comprehensive 
schools

● Discipline data from 2023-2024 to 2024-2025: 
○ 76.8% drop in the number of referrals 
○ 84% drop in the number of days out of placement 

● Every student experienced growth toward social and 
emotional goals

Years in BISD 1 Annual Cost $850,000

Pop. Served SPED Funding Source Local
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Teaching & Learning
Annual Renewals and Purchases for 

Supplemental Educational Support and Operational Software Solutions

June 2, 2025
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5. Consent Agenda
5.A. Consider Approval of a Resolution Designating Investment Officers for Bryan 
ISD
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RESOLUTION DESIGNATING INVESTMENT OFFICERS FOR BRYAN ISD 
 
 

WHEREAS, policy CDA (LEGAL) requires the School Board designate one or more 
officers or employees as investment officers. 
 
WHEREAS, investment officers are responsible for the investment District funds, and 
shall exercise the judgment and care, under prevailing circumstances that a prudent person 
would exercise in the management of the persons own financial affairs. 
 
FURTHER, the Board understands that the ultimate responsibility for district assets lies 
with the Board as fiduciaries of the assets of the District. 
 
NOW, THEREFORE LET IT BE RESOLVED BY THE BRYAN INDEPENDENT 
SCHOOL DISTRICT BOARD OF TRUSTEES THAT: 
 
The Board designates the Superintendent as the investment authority of the District and the 
following as investment officers for Bryan ISD: 
 

Norma Friddle, Assistant Superintendent of Business Services 
Stefanie Brumfield, Director of Financial Services 

 
BE IT FURTHER RESOLVED, that the above investment officers have received the 
initial training required to be investment officers and will maintain the required continuing 
education as described in policy CDA (LEGAL). 
 
PASSED AND APPROVED this the 2nd day of June, 2025. 
     
 

BRYAN INDEPENDENT SCHOOL 
DISTRICT 

 
 
 

______________________________ 
President, Board of Trustees 

 
ATTEST: 
 
 
 
___________________________________ 
Secretary, Board of Trustees 
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5.B. Consider Approval of 2025-2026 Pregnancy Related Services On-Campus 
(CEHI) Waiver
5.C. Consider Approval of 2025-2026 Staff Development Waiver
5.D. Consider Approval of 2025-2026 Calendar, Less than 75,600 Minutes for 
Students Taking Dual Credit Courses at Institutions of Higher Education (IHE) Waiver

6. Action Items
6.A. Discuss and Consider Approval of a Contract Renewal with the Kickstart Kids 
Program for the 2025-26 School Year
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6.B. Discuss and Consider Approval of a Purchase Request Over $50,000 for 
Skyward Enterprise Software Annual Support Renewals for the 2025-2026 School 
Year
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Skyward
SIS 

Update
Board Workshop

6-2-2025
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WHAT IS
SKYWARD

?

Finance

Payroll

Human Resources

Fixed Assets

Warehouse

Student/Family
Information

Attendance

Schedules

Grading

Discipline

Business System Student System
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SKYWARD IMPLEMENTATION
Business
System 

Live in 
January 2024

Student Information System 

Data 
Migration

Staff
Training

Document
Processes

Go
Live!

54



COST
SAVINGS

Moved 1300+ employees
to Skyward TimeTracking

Eliminate need for
TimeClock Plus

Cost savings = $21,000

Begin using Skyward
attendance letters in 25-26

Eliminate need for 
Raa-Wee

Cost savings = $47,000

Use of “Live Tiles” and
dynamic lists 

Eliminate need for 
5Labs & 5Cast

Cost savings = $87,000

Skyward 
TimeTracking

Skyward 
Attendance Letters

Skyward 
Data Tools

25-26 Skyward Support Renewal $253,239
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LIVE TILE EXAMPLE
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QUESTIONS
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7. Closed Session
7.A. Discuss Issues Pertaining to Appointment, Employment, Evaluation, 
Reassignment, Duties, Discipline, or Dismissal of a Public Officer or Employee - 
Texas Government Code Chapter 551.074
7.B. Discussion Related to a Public School Student Wherein Personally Identifiable 
Information will Necessarily be Revealed - Texas Government Code Sections 
551.0821
7.C. Consultation with Attorney to Discuss Legal Requirements and Financial Terms 
of JETI Tax Incentive Program - Texas Government Code 551.071 and 551.087
7.D. Discuss Issues Related to the Purchase, Exchange, Lease, or Value of Real 
Property

8. Reconvene in Open Session
8.A. Consider Approval of the Recommendation to Hire the Director of Transportation
8.B. Consider Approval of the Recommendation to Hire the Principal of Johnson 
Elementary

9. Adjourn

Posted: Friday, May 30, 2025, 11:30 a.m.

_______________________________________________

For the Board of Trustees
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