KERMIT INDEPENDENT SCHOOL DISTRICT
SPECIAL MEETING-TEAM BUILDING
Saturday, October 24, 2026
10:00 AM
Board Room of the Administration Building
601 S. Poplar
Kermit, TX 79745

AGENDA

l. Call Meeting to Order
Il Establish Quorum

. Citizen's Forum
IV. Discuss and Consider Approving the District Site Base Plan 2026-2027

V.  Discuss and Consider Approving the Allocation Plan for the Bilingual
Program and the Bilingual ESL Waiver

VI.  Team Building—Kermit ISD Education Foundation

VIl.  Adjournment
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