Agenda of Regular Meeting: 5:15 PM

The Board of Trustees
Royse City ISD

A Regular Meeting: 5:15 PM of the Board of Trustees of Royse City ISD will be held February
12, 2026, with the Executive Session starting at 5:00 pm followed by the open session at 7:00 pm
in the Royse City ISD Event Center

670 S. FM 2642, 2nd Floor Community Room

Royse City, TX 75189.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

L. Call to order - 5:15 p.m.
I.A.Roll Call - Establish Quorum
II. Open Forum - Individuals who wish to participate in public comment must sign
up by 5:00 p.m.
III.  Recess Regular Meeting-convene in Closed Session
IV.  Executive/Closed Meeting
IV.A. Texas Government Code 551.072 Real Estate
IV.B. Texas Government Code Section 551.074 Personnel
IV.B.L Recommendations for hire
IV.B.IL Resignations
IV.C.  Superintendent's Evaluation
IV.D.  Superintendent's Contract
V.  Reconvene Regular Meeting
VI. Invocation
VII. United States of America Pledge of Allegiance
VIII. Texas Pledge of Allegiance
IX.  Student Recognition
IX.A. Royse City ISD District Science Fair:
Recognition of Student Winners
IX.B.  The Stock Market Game sponsored by The SIFMA Foundation:
Recognition of Student Winners
IX.C. Royse City High School Dual Credit Students - East Texas A&M
University Dean's List and President's List Recognition
IX.D. Royse City High School Volleyball - All District Recognition
X.  Campus Spotlight
X.A. Summers Middle School
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XI.

XII.

XIIIL

XIV.

XV.

XVI.

Superintendent's Report
XI.A.  Construction Update
XI.B. Bond Program Update
XI.C.  The Gold Standard
XI.D. Enrollment Update
XLLE.  Announcements
February 13: Last Day to File for Place on Board
February 16: Student Holiday/Professional Development Day
March 5: Board Work Session / Board Training
March 9: Regular Board Meeting
March 16-20: Spring Break
March 30: Board Work Session / Joint Meeting w/City of Royse City
Consent Agenda
XIILA. Approve minutes of prior meetings
XII.LB. Monthly Financial Reports
XII.C. Approved Vendor List
XIL.D. Budget Amendment Report
XILE. Purchases over $100,000 in accordance with board policy CH LOCAL.
XILF. Order General Election
XII.G. Intent to Apply for Submission for Delay of Teacher Certification
Requirements
Information Items
XIII.A. Strategic Plan 3.0 Update
XIII.B. Building Capacity Update
XIII.C. High School Update
XII.C.I. ~ Online Courses for 26-27
XIII.C.II.  Master Schedule Improvements for RCHS
XII.C.III.  Student Program Enrollment
XIII.C.IV. RCHS Serving Line Improvements
Discussion-Action Items
XIV.A. Consider and possible action to approve the Consent Agenda.
XIV.B. Action resulting from Closed Session
XIV.B.I.  New Hires
XIV.B.II. Resignations
XIV.B.III. Consider and possible action to approve the annual appraisal for
the Superintendent.
XIV.B.IV. Consider and possible action to approve the Superintendent's
Contract.
XIV.C. Consider and possible action to approve the request for TEA Missed
School Day Waiver for January 26, 2026 and January 27, 2026.
XIV.D. Consider and possible action to approve the 2026-2027 Royse City ISD
District Calendar.
Board Members' Comments
Reconvene into Closed Session if necessary

XVII. Adjournment



ROYSE CITY INDEPENDENT SCHOOL DISTRICT

FEBRUARY 2026

. N PROPOSITION / BUDG SPENT | REMAININ
KEVIN WORTHY FATE HIGH SCHOOL $368,910,034 | $210,456,339 | $158,453,695
DAVID & SHIRLEY MAGNESS MIDDLE SCHOOL $95755282 | $27635.685 | $68.119,597
| DISTRIBUTION CENTER $3,959,468 $20,738 $3,938,730
o TRANSPORTATION CENTER $12,092,467 $484,719 $11,607.748
SARA MOSS ELEMENTARY $56,693,043 | $45572,468 | $11120,575
RCHS EXPANSION | RENOVATION $5,166,520 $345,504 $4,821,016
TURF PRACTICE FIELDS $4,058,815 $4,277,798 -$218,983
ELEMENTARY SCHOOL 9 $73,381,178 $2.421617 | $70,959,561
e ADMINISTRATION BUILDING $49,103,941 $0 $49,103,941
g5 ELEMENTARY SCHOOL 10 $88,306,856 Sty Tl $88,302,382
&0 EARLY CHILDHOOD CENTER 2 $35,433,152 $0 $35,433,152
MULTI-PURPOSE FACILITY EXPANSION | REN. $10,486,765 $392,532 $10,094,233
TECHNOLOGY | INFRASTRUCTURE | FIXTURES $20196,540 | $3768.492 | $16,428,048
7 SECURITY IMPROVEMENTS $6,250,000 $1,191,787 $5,058,213
LAND PURCHASE $20,000000 | $16941974 | $3,058,026
PROPOSITION "A" TOTAL $849,794,061 | $313,514,128 | $536,279,933
| PROPOSITION E BUDG SPENT | REMAINING |
HOME LOCKER ROOM ADDITION $4,914,360 $0 $4,914,360
ISSUED $360000000 | cch o HNE ADDITIONAL RESTROOMS $2,990,000 $0 $2,990,000
EARNED $15068166 | ep0ero 160 ADD ENTRANCES AND EXITS TO SHAW ROAD $478,400 $0 $478,400
SPENT $314,405,697 el VISITOR SIDE BLEACHER EXPANSION $1,495,000 $66,924 $1,428,076
ADDITIONAL PARKING ON VISITOR SIDE $3,328,179 $294,797 $3,033,382
TOTAL FUNDS RE" AINING PROPOSITION "B" TOTAL $13,205,939 $361,721 $12,844,218
3563 6#2 llsg BOND 2023 TOT/ $549,124,151
J J INVESTMENT INCOME ~ $15,048,166
PAYROLL, ETC. [$529,848]

VISIT RCISD.ORG/PAGE/GROWTH FOR MORE INFORMATION prm—




ROYSE CITY ISD BOND 2023
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The maintenance and operations department plays a vital role
in ensuring that all school district facilities remain safe,

. functional, and welcoming for students, staff, and the
community. The team is responsible for building repairs,
preventative maintenance, groundskeeping, heating and
cooling systems, and custodial support. By addressing daily
operational needs and long-term infrastructure planning, the
department helps preserve district resources and supports a
positive learning environment. Their work—often done behind
the scenes—keeps classrooms comfortable, campuses clean,
and equipment in working order, allowing educators to focus
on teaching and students to focus on learning. We are thankful
for everything they do to keep our students and staff safe.

SHIPPING & RECEIVING

We also want to spotlight two outstanding employees from our
Purchasing Department, Roy Starling and Cash Bendorf, who excel
in Shipping & Receiving. Roy, who joined our district in 1992, and
Cash, who came on board in 2012, have both dedicated
themselves to numerous roles over the years. Together, they have
developed efficient systems that ensure our items are meticulously
tracked and received, significantly contributing to our operational
success. We are immensely grateful for their relentless hard work
and commitment to excellence every day.




ORDER OF GENERAL ELECTION FOR OTHER POLITICAL SUBDIVISIONS
ORDEN DE ELECCION GENERAL PARA OTRAS SUBDIVISIONES POLITICAS

An election is hereby ordered to be held on May 2, 2026 for the purpose of voting on:
(Por la presente se ordena celebrar una eleccion el 2 de mayo del 2026 con el propdsito de votar sobre:)

A general election of trustees in PLACES 1 and 2 of the Royse City Independent School District Board of
Trustees, to hold office for a period of three years.

(Llevar a cabo elecciones generales de los miembros de la junta directiva de LOS LUGARES 1 y 2 de la junta directiva del
Distrito Escolar Independiente de Royse City, quiénes ejerceran su funcion por un periodo de tres aiios.)

Early voting by personal appearance will be conducted beginning April 20, 2026 and continuing through April
28, 2026 as set forth in Exhibit A:

(La Votacion anticipada en persona para estas elecciones se llevard a cabo durante semana a partir del 20 de abril del
2026 hasta el 28 de abril del 2026 como se establece en el Anexo A:)

Applications for ballot by mail shall be mailed to:
(Las solicitudes de votacion por correo deberan enviarse a:)

Rockwall County:

Christopher Lynch
Name (Nombre)

1101 E. Yellowjacket L.n., Suite 150
Address (Direccion)

Rockwall, 75087
City, Zip Code (Ciudad, Cédigo Postal)

972-204-6200
Telephone Number (Numero de teléfono)

972-204-6209
Fax Number (Numero de fax)

elections@rockwallcountytexas.com
Email Address
(Direccion de Correo Electronico)

rockwallvotes.com

Early Voting Clerk’s Website

(Sitio web del Secretario/a de
Votacion Adelantada)

Applications for Ballot by Mail (ABBMs) must be received no later than the close of business on Monday,
April 20, 2026.

(Las solicitudes para la boleta de votacion por correo deberan ser recibidas a mas tardar antes del fin de horas de negocio
el lunes 20 de abril del 2026.)

Federal Post Card Applications (FPCAs) must be received no later than the close of business on Monday,
April 20, 2026.

(Las solicitudes de Tarjetas Postales Federales deben recibirse a mas tardar antes del fin de las horas de negocio el lunes
20 de abril del 2026.)


mailto:elections@rockwallcountytexas.com

Issued this the 12 day of February, 2026:
(Emitida este dia 12 de febrero, 2026:)

Seoit Muckenstarm, Fresident of Board of Trusiees

Member (Miembro) Member (Miembro)
Member (Miembro) Member (Miembro)
Member (Miembro) Member (Miembro)



Exhibit A
ROCKWALL COUNTY EARLY VOTING LOCATIONS, DATES, AND HOURS

(Tentative)

Voters entitled to vote an early ballot by personal appearance may do so at any Early Voting site located in the
county in which they reside.

Monday, April 20, 2026 8:00 a.m. - 5:00 p.m.
Wednesday, April 22, 2026 through Friday, April 24, 2026 8:00 a.m. — 5:00 p.m.
Saturday, April 25, 2026 10:00 a.m. — 4:00 p.m.
Monday, April 27, 2026 and Tuesday, April 28, 2026 7:00 a.m. — 7:00 p.m.

Main Early Voting Location:
° Rockwall County Library, 1215 E. Yellowjacket Ln, Rockwall, TX 75087

Prueba documental A

UBICACION, FECHAS Y HORAS DE LA VOTACION ANTICIPADA DEL CONDADO DE
ROCKWALL
(Tentativo)

Los votantes con derecho a votar en persona anticipadamente podran hacerlo en cualquier sitio de votacion
anticipada ubicado en el condado en el que residan.

Lunes, 20 de abril de 2026 8:00 a. m. - 5:00 p. m.
Miércoles, 22 de abril de 2026 al viernes, 24 de abril de 2026 8:00 a. m. - 5:00 p. m.
Sabado, 25 de abril de 2026 10:00 a. m. - 4:00 p. m.
Lunes, 27 de abril de 2026 y martes, 28 de abril de 2026 7:00 a. m. - 7:00 p. m.

Ubicacion principal para votacion anticipada:
° Biblioteca del Condado de Rockwall, 1215 E. Yellowjacket Ln, Rockwall, TX 75087
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