
Agenda of Regular Meeting:  5:45 PM 

The Board of Trustees
Royse City ISD

A Regular Meeting of the Board of Trustees of Royse City ISD will be held September 8, 2025 
starting at 5:45 pm in the Royse City ISD Event Center, 670 S. FM 2642, Royse City, TX 75189.

If you would like to participate in public comment, there are two options:  In-person or online.  
For those wishing to speak in open forum, forms must be submitted by 5:00 p.m.  If you are 
submitting an open forum form online, please complete the Open Forum Form for Online 
Meeting at www.rcisd.org/board by 5:00 p.m. prior to the Board Meeting.  All comments 
received by 5:00 p.m. through online submittal will be shared with the board.  

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Call to order
A. Roll Call - Establish Quorum

II. Open Forum - Individuals who wish to participate in public comment must sign up 
by 5:00 p.m.

III. Recess Regular Meeting-convene in Closed Session
IV. Executive/Closed Meeting

A. Texas Government Code 551.072 Real Estate
B. Texas Government Code Section 551.074  Personnel

I. Recommendations for hire
II. Resignations

V. Reconvene Regular Meeting 
VI. Invocation
VII. United States of America Pledge of Allegiance
VIII. Texas Pledge of Allegiance
IX. Student Recognition

A. National Math Star - Grayson Venhaus
Melinda Crook, Dir of Advanced Academics & Pam Gatton, GT Specialist
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X. Campus Spotlight
A. Herndon Elementary

Jamila Thomas, Principal & Kelly Merriott, Assistant Principal
XI. Superintendent's Report

A. Construction Update
Jack Ream, NorthStar

B. Bond Program Update
CFO Byron Bryant

C. The Gold Standard
D. Enrollment Update

Superintendent Dr. Amy Anderson
E. Announcements

Sept 22-23:  Student Holiday/Staff Professional Dev
Sept 28:  Moss Elem Ribbon Cutting, 3:30pm
Oct 6:  Board Meeting
Oct 13-17:  Fall Break
Oct 20:  Student Holiday/Staff Professional Dev
Oct 31:  Early Release

XII. Consent Agenda
A. Approve minutes of prior meetings
B. Monthly Financial Reports
C. Approved Vendor List
D. Budget Amendment Report
E. Purchases over $50,000 in accordance with board policy CH LOCAL.
F. Texas A&M Agrilife Agreement
G. Grow Your Own Handbook and Grading Policy
H. Volunteer Secondment Agreement to Serve as TASBO Board Member
I. Rockwall CAD Resolution #2025
J. Donation of Equipment for Royse City High School Football Team

XIII. Information Items
A. Accountability Update

Emily Fulwood, Director of School Improvement & Accountability
XIV. Discussion-Action Items

A. Consider and possible action to approve the Consent Agenda.
B. Action resulting from Closed Session
C. Consider and possible action to approve adoption of a resolution 
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regarding annual review of investment brokers pursuant to Chapter 
2256 of the Texas Government Code of Investment of Public 
Funds, Section 2256.025.
Byron Bryant, CFO

D. Consider and possible action to approve adoption of a resolution 
regarding annual review of investment policies CDA (Legal) and 
CDA (Local) pursuant to Texas Government Code Chapter 
2256.005(e).
Byron Bryant, CFO

E. Consider adoption of a resolution declaring intention to reimburse project 
expenditures.
Byron Bryant, CFO

XV. Reports
A. Board Members' Comments

XVI. Reconvene into Closed Session if necessary
XVII. Adjournment
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CASH ON HAND
CASH ON HAND$360,000,000

$13,935,773
$278,298,567

ISSUED
EARNED
SPENT $95,637,206

BOND 2023 UPDATE SEPTEMBER 2025
PROPOSITION A BUDGET SPENT REMAINING

KEVIN WORTHY FATE HIGH SCHOOL
DAVID & SHIRLEY MAGNESS MIDDLE SCHOOL
DISTRIBUTION CENTER
TRANSPORTATION CENTER
SARA MOSS ELEMENTARY
RCHS EXPANSION | RENOVATION
TURF PRACTICE FIELDS
ELEMENTARY SCHOOL 9
ADMINISTRATION BUILDING
ELEMENTARY SCHOOL 10
EARLY CHILDHOOD CENTER 2
MULTI-PURPOSE FACILITY EXPANSION | REN.
TECHNOLOGY | INFRASTRUCTURE | FIXTURES
SECURITY IMPROVEMENTS
LAND PURCHASE
PROPOSITION "A" TOTAL

$368,910,034
$95,755,282
$3,959,468
$12,092,467
$56,693,043
$5,166,520
$4,058,815
$73,381,178
$49,103,941
$88,306,856
$35,433,152
$10,486,765
$20,196,540
$6,250,000

$20,000,000
$849,794,061

$182,670,314
$23,224,503

$20,738
$484,719

$42,644,183
$344,544
$3,577,148
$2,421,617

$0
$4,474

$0
$392,532

$3,768,492
$1,142,113

$16,839,169
$277,534,545

$186,239,720
$72,530,779
$3,938,730
$11,607,748
$14,048,860
$4,821,976
$481,667

$70,959,561
$49,103,941
$88,302,382
$35,433,152
$10,094,233
$16,428,048
$5,107,887
$3,160,831

$572,259,516

PROPOSITION B BUDGET SPENT REMAINING
HOME LOCKER ROOM ADDITION
ADDITIONAL RESTROOMS
ADD ENTRANCES AND EXITS TO SHAW ROAD
VISITOR SIDE BLEACHER EXPANSION
ADDITIONAL PARKING ON VISITOR SIDE
PROPOSITION "B" TOTAL

INVESTMENT INCOME
PAYROLL, ETC.

$4,914,360
$2,990,000
$478,400

$1,495,000
$3,328,179

$13,205,939

$13,935,773
[$402,300]

$0
$0
$0

$66,924
$294,797
$361,721

$4,914,360
$2,990,000
$478,400

$1,428,076
$3,033,382

$12,844,218

BOND 2023 TOTALS $863,000,000 $277,896,266 $585,103,734$598,637,206

RENDERING

VISIT RCISD.ORG/GROWTH FOR MORE INFORMATION FLIP TO SEE PROGRESS PHOTOS
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ROYSE CITY ISD BOND 2023

CONSTRUCTION
PROGRESS

WORTHY FATE HIGH SCHOOL
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BUILDING BRIDGES BETWEEN
STUDENTS AND COMMUNITY
The Breakfast Club is about building bridges between
students and their community. As students begin to think
about and seek various career or training opportunities
post high school, the breakfast club can help guide
students towards resources and connections right here in
Royse City and the surrounding area. 

The H.H. Browning Breakfast Club is a mentorship
program that brings together community members with
students. Every two weeks, mentors volunteer their time
to engage with students, fostering meaningful
conversations and connections. The unique setting
allows mentors to ask questions aimed at understanding
and supporting students, ensuring they feel seen and
heard. This initiative is a vital step toward addressing the
emotional and social needs of students, offering a
comprehensive approach to their development.

H.H. BROWNING BREAKFAST CLUB

MEANINGFUL
CONNECTIONS

A shining example of the
success of the breakfast
club starts with our very
own Royse City Mayor,
Janet Nichol. Mrs. Nichol
was inspired by a student's
interest in touring a fire
station and is now working
to make it happen. Such
interactions highlight the
power of the program. 

Additionally, mentors like
Richard Pense and Tori
Asiatico shared their
gratitude for being a part of
this enriching experience.
Tori even suggested
increasing the frequency of
the meetings, underscoring
the genuine connections
being formed.

THE GOLD STANDARD THE GOLD STANDARD 
S e p t e m b e r  8 ,  2 0 2 5

6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35


	Agenda
	I. Call to order
	A. Roll Call - Establish Quorum

	II. Open Forum - Individuals who wish to participate in public comment must sign up by 5:00 p.m.
	III. Recess Regular Meeting-convene in Closed Session
	IV. Executive/Closed Meeting
	A. Texas Government Code 551.072 Real Estate
	B. Texas Government Code Section 551.074  Personnel
	I. Recommendations for hire
	II. Resignations


	V. Reconvene Regular Meeting
	VI. Invocation
	VII. United States of America Pledge of Allegiance
	VIII. Texas Pledge of Allegiance
	IX. Student Recognition
	A. National Math Star - Grayson Venhaus

	X. Campus Spotlight
	A. Herndon Elementary

	XI. Superintendent's Report
	A. Construction Update
	B. Bond Program Update
	Bond 2023 Monthly Project Update - September 2025

	C. The Gold Standard
	2025-26 The Gold Standard (9)

	D. Enrollment Update
	E. Announcements

Sept 22-23:  Student Holiday/Staff Professional Dev

Sept 28:  Moss Elem Ribbon Cutting, 3:30pm

Oct 6:  Board Meeting

Oct 13-17:  Fall Break

Oct 20:  Student Holiday/Staff Professional Dev

Oct 31:  Early Release

	XII. Consent Agenda
	A. Approve minutes of prior meetings
	B. Monthly Financial Reports
	C. Approved Vendor List
	D. Budget Amendment Report
	E. Purchases over $50,000 in accordance with board policy CH LOCAL.
	F. Texas A&M Agrilife Agreement
	4H signed resolution

	G. Grow Your Own Handbook and Grading Policy
	H. Volunteer Secondment Agreement to Serve as TASBO Board Member
	I. Rockwall CAD Resolution #2025
	J. Donation of Equipment for Royse City High School Football Team

	XIII. Information Items
	A. Accountability Update

	XIV. Discussion-Action Items
	A. Consider and possible action to approve the Consent Agenda.
	B. Action resulting from Closed Session
	C. Consider and possible action to approve adoption of a resolution regarding annual review of investment brokers pursuant to Chapter 2256 of the Texas Government Code of Investment of Public Funds, Section 2256.025.
	Signed Action Item C Resolution

	D. Consider and possible action to approve adoption of a resolution regarding annual review of investment policies CDA (Legal) and CDA (Local) pursuant to Texas Government Code Chapter 2256.005(e).
	Signed Action Item D

	E. Consider adoption of a resolution declaring intention to reimburse project expenditures.

	XV. Reports
	A. Board Members' Comments

	XVI. Reconvene into Closed Session if necessary
	XVII. Adjournment

