TORNILLO INDEPENDENT SCHOOL DISTRICT

INNOVATING - EMPOWERING - THRIVING

Agenda for Board of Trustees Meeting
Tornillo Independent School District

Meeting Date: Wednesday, September 25, 2024

Meeting Type: Regular

Meeting Time: 5:30 PM

Meeting Location: W.E. Neill Service Center, 19210 Cobb, Tornillo, TX 79853

Disclaimer

This meeting will be conducted in accordance with the Texas Open Meetings Act; hence, the
public is welcomed and invited to attend. When necessary, the Board may enter into closed
session under the authority of Chapter 551 of the Texas Government Code.

Public comments related to the agenda items listed for this meeting shall be handled as follows:
If you would like to sign up for public comment, please submit the following information to
aguilarr@tisd.us: (1) your name, (2) contact information, and (3) specify the item(s) you would
like to comment upon prior to the board’s deliberation. For more information about public
comment, see Policy BED.

All voting will be done in open session.

Items on the Agenda: The subjects (order may be changed) to be discussed, considered, or upon
which any formal action may be taken are listed below.

1. (OTHER) First Order of Business
Ms. Marlene Bullard, Board President
A. Establish a quorum and call the meeting to order
B. Pledge of Allegiance to the United States
C. District Mission and Vision
2. (OTHER) Superintendent's Report
Mrs. Rosa Vega-Barrio, Superintendent
3. (OTHER) District Recognitions
A. Introduction of New Staff
Ms. Lizeth Carroll, HR / Compliance Director
B. IT Professionals Appreciation
TISD Student
C. Finance and Accounting Appreciation Week
TISD Student
D. Human Resource Appreciation
TISD Student
E. National Principals Month
TISD Student
4. (OTHER) Open Forum
Ms. Marlene Bullard, Board President
5. Lone Star Governance
A. Student Outcome Monitoring:

1. District STAAR Data 4
Mr. Luis Garcia, District Data Fellow
2. 3rd-8th STAAR Data 1
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Mrs. Myrna Lopez, PK-8 Principal

3. High School STAAR Data 22
Mr. Alejandro Olvera, THS Principal
4. BOY PK-3rd Reading & Math 31
Mrs. Myrna Lopez, PK-8 Principal
B. (Accountability 1) Review Board's Time Use Tracker 42

Ms. Marlene Bullard, Board President
6. (ADVOCACY) Community Engagement on Student Outcome Goals
Ms. Marlene Bullard, Board President
7.  (VISION Y) Information / Reports / Presentations

A. Financial Reports-Information Only 43
Mr. Luis M. Guerra, Director of Finance

B. Safety & Technology Updates 69
Mr. Carlos Garcia, Technology Director

C. Siemens Energy Project Overview on Infrastructure Costs and Energy Savings for Tornillo High 85
School

Mr. Luis M. Guerra, Director of Finance
8. (VISION YY) Board Items
A. Discussion and Possible Action for El Paso Central Appraisal District Board of Directors Nominee 105
Ms. Marlene Bullard, Board President
9. (STRUCTURE) Consent Agenda
(All items on the Consent Agenda shall be acted upon by one vote without separate discussion, unless a

Board Member requests that an item be withdrawn for individual consideration)
A. Purchases > $25,000 threshold - Authorization

1. Consider Approval to Purchase Edgenuity 107
Mr. Alejandro Olvera, THS Principal
2. Consider Approval of Western Technical College Tuition and Fees 110

Mr. Raymond Bonilla, CTE Coordinator

B. Consider Approval of Minutes from Previous Meetings:

1. Regular Board Meeting Minutes - August 28, 2024 113

C. Consider Approval of 2025 Senior Trip 118
Mr. Alejandro Olvera, THS Principal

D. Consider Approval of MOU with Western Technical College 128
Mr. Raymond Bonilla, CTE Coordinator

E. Consider Approval of Unemployment Insurance for 2024-2025 150
Ms. Lizeth Carroll, HR / Compliance Director

F. Consider Approval of Disposal - Equipment and Other 157
Mr. Carlos Garcia, Technology Director

G. Consider Approval of Purchasing Cooperatives 2024-2025 164

Mr. Luis M. Guerra, Director of Finance

H. Consider Approval and Adoption of Resolution Approving Independent Sources of Instruction 166
Relating to the Investment Responsibilites
Mr. Luis M. Guerra, Director of Finance

I.  Consider Approval and Adoption of Resolution Stating Review of Investment Policy and Designatiol67
of Investment Officer for Tornillo Independent School District
Mr. Luis M. Guerra, Director of Finance

J. Consider Approval and Adoption of Resolution to Approve List of Current Brokers and Investment 192
Pools for the Tornillo Independent School District
Mr. Luis M. Guerra, Director of Finance

K. Consider Approval of Budget Amendments 193
Mr. Luis M. Guerra, Director of Finance
L. Consider Approval of Donations 194

Mr. Luis M. Guerra, Director of Finance
10. Next Meeting Tentative Date: October 30, 2024

Adjournment of the Meeting 2
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Rosa Vega-Barrio
Superintendent of Schools
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Preliminary District
and Campus
Accountabllity Tornillo ISD 2023-
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The judge in the 2024 A-F Accountabillity Litigation
iIssued an Order Granting Temporary Injunction.

What this means is that TEA is barred from issuing A-F
accountability ratings for the 2023-24 school year until a

final judgment is issued in the litigation.

The trial has been set for February 10, 2025.
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77 out of 100 D B C

69 out of 100 80 out of 100 73 out of 100

District Overall Ratings




Domain 1 Score

This domain measures overall student performance on
STAAR assessments, graduation rates, and post-
secondary readiness to evaluate how well students meet
academic standards.

D STAAR CCMR Graduation Rate

69 out of 100 }
88 70

out of 100 out of 100

70

out of 100

View Detailed Data

Domain 1 — Student Achievement



Domain 2 Overall Score

This domain evaluates the growth of students over time
and compares the performance of economically
disadvantaged students against peers to measure
Improvements in academic achievement.

Academic Growth Score Relative Performance Score

B

C

75 out of 100

B

80 out of 100

80 out of 100

Domain 2 — School Progress



This domain assesses how well schools are addressing
performance disparities among different student groups,
including economically disadvantaged students and
various racial/ethnic groups, to ensure equity in
education outcomes.

Tornillo Intermediate Tornillo Junior High Tornillo High School

C

73 out of 100

9

B

82 out of 100

D C

61 out of 100 71 out of 100

Domain 3 — Closing the Gaps




TORNILLO

EARLY COLLEGE
DISTRICT

2024 Final STAAR Data
3rd-8th Grade

Lone Star Governance
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3d Grade STAAR Data

Grade3 |Approaches Masters Grade3 |Approaches Masters
State 75% 49% 219 [l state 69% 41% 15%
ESC 78% 50% 20% M ESC 71% 40% 12%
Tornillo 52% 26% 17% M Tornillo 63% 30% 7%
2024 Grade 3
Math Reading
Approaches Meets Masters Approaches Meets Masters 11
Anthony 44% 9% 0% 54% 13% 0%
Canutillo 75% 29% 14% 78% 28% 16%
Clint
EPISD 65% 35% 11% 72% 44% 18%
FISD 53% 18% 4% 59% 28% 10%
SEISD 50% 22% 5% 61% 36% 8%
SISD 74% 43% 13% 79% 51% 21%
YISD 75% 44% 14% 79% 49% 20%
TISD 63% 30% 7% 52% 26% 17%

e




3d Grade STAAR Data

RLA

Grade3 |Approaches  |Meets | [Mastes |

The percent of 3™ grade students that score "Approaches grade level or above" on STAAR Reading will increase from 52% to 92% by September 2029,

Next Steps:

-Fundamental 5 Power Walks and Training on High Yield Strategies
Lesson Internalization

-Small group- Station Rotation

-Saturday & Intersession Camps
-progress monitoring incoming 3 grade students/ T3 reading & math intervention group

-Training pending on STAAR writing open ended response

fppt.com



4th Grade STAAR Data

crade4 |Approaches rade 4 [Approaches Masters |

C
Tornillo

2024 Grade 4

Reading

Masters
Anthony
Canutillo
Clint I N I I A

EPISD
FISD
SEISD
SisD
YISD
TisD 2%

=

Next Steps:

-Fundamental 5 Power Walks and Training on High Yield Strategies

Lesson Internalization

-Small group- Station Rotation

-Saturday & Intersession Camps

-progress monitoring incoming 4" grade students/ T3 reading & math intervention group
-Training pending on STAAR writing open ended response

fppt.com



5th Grade STAAR Data

RLA Math

Masters | Masters |
68%| 43%| 22%

| 1 1 | 1

2024 Grade 5
Reading A
Masters
9% 11%
B1% 34% 16% 20% 18
S R R D R -
74% 44% 4% 7% s1%  25u
89% 50% 7% 83% sk 0%
sesp | 7rs| 40w 5w es% 32| 1|
sso | s 5% 18%  saw 5% 0%
viso | s ossw 1o s sam| 2%
s> | 7ol 1% 5% 68% a3 2|
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5th Grade STAAR Data

RLA Math

Masters | Masters |
State
68%| 43%| 22%

Next Steps:

-Fundamental 5 Power Walks and Training on High Yield Strategies

-Lesson Internalization

-Small group- Station Rotation

-Saturday & Intersession Camps

-Training pending on STAAR writing open ended response

-progress monitoring incoming 5" grade students/ Math Intervention Block (AM) & Reading Intervention Block (PM

- TEA required intervention resource- IXL)

fppt.com



5th Grade STAAR Data

Science -
|

45% 2% 5%

Grade5 |Approaches

Canutillo
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Next Steps:
-New Science TEKS has been provided

-continue weekly Data analysis (DDI)
-Open ended writing response in science
-Lead4ward Science Training

fppt.com



oth Grade STAAR Data

Math

Masters |
]

Approaches

State Yo Yo 25%

2024 Grade 6

Math  |Reading |

Approaches [Meets  |Masters |Approaches |Meets  [Masters

anthony | eew|  o6w 2| 7oW 3% 16%)
Conutilo | sow|  wl w6 7al 3%  10%]
e 1 |
erso | eaw| 20w 6l 72l 516 20%
Ppso [ 7wl s 9wl eaw 3% 1w
sso 1 sl  a[ 1]  sow|  sow[  2ax]
w0 [ 7wl 36w 0% 7w s3%| 10w
:
Next Steps: | | | | | | -

-Lesson Internalization for Amplify Reading

-Targeted Coaching & feedback for RLA & Math

-Saturday & Intersession Camps

-progress monitoring incoming 6" grade students/ Math Intervention Block (AM
Reading Intervention Block (PM) - TEA required intervention resource- IXL)

fppt.com
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/th Grade STAAR Data

Masters |
72% 5%  28% %
ESC 52%
B Tornillo

N |
:
S

| | | |
2024 Grade 7 |

Reading

Masters Approaches Masters i

0% 67% 43% 19%

Canutill 229

I I I R —

EPISD 20%|
% 76%

=)

|
II ~

23%§

: 9%

42% 17% 1% 72% 49% 22%

20% 8% 2% a1% _____14% %
I I
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Next Steps:
-Lesson Internalization for Amplify Reading
-Targeted Coaching & feedback for RLA & Math

-Saturday & Intersession Camps
-progress monitoring incoming 5" grade students/ Math Intervention Block (AM) & Reading Intervention Block (PM

- TEA required intervention resource- IXL)

fppt.com



8th Grade STAAR Data

RLA Math

0% 15%
%

]

2024 Grade 8 Next Steps:

Math  |Reading -Coaching & Feedback
it Amplty Resding &
Anthony 100% 80%|  54% Carnegie Math
Canutillo 79% 249 16% 7% 30% . -Fundamental 5 Training
Clint I - & Coaching
EPISD 5?% 3% ?4% -Math .Intervention .Block
FABENS ISD 57% 26% 3% 64%  36% e nalintervention
— Block
SEISD 51% 9% 0% 74%
5ISD - 85%
YISD 83% 13% 79%
TISD 77% 21% 77%

fppt.com



8th Grade STAAR Data

Science Social Studies

4 . Next Steps:
§2024 Grade 8 -Lead4ward Science
| Scence socalswdies | Training
_ Approaches |Meets _|Masters _|Approaches |Meets _|Masters “New Science TEKS
_ 62% 29% 6% -Lowman Training
__ L alignment to
______ g U
20% 2 I U
S6% 23% o2 A= " T
R T I T B R T
s | e el 1w sow] %] 1w

fppt.com



STAAR Domain Growth

Grad Rate
School Year Campus Mame

Scale Score
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Tornillo High School

2023-2024 Tornillo ISD
2022-2023

School Year Campus Name Dom?m 2| Domain2
Rating Scale Score
2023-2024 Tornillo Intermediate School
2022-2023
2023-2024 Tornillo Junior High School
2022-2023
2023-2024 Tornillo High School
2022-2023
2023-2024 Tornillo ISD
2022-2023

Domain 3
Scale Score

School Year Campus Name

2023-2024 Tornillo Intermediate School
2022-2023
2023-2024 Tornillo Junior High School

M|

2023-2024 Tornillo High School
2022-2023
2023-2024
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ornillo High School




2024 Tornillo High School Data

Algebra 1 Approaches Masters

State 79% 45% 25%

ESC 86% 52% 27%

THS 88% 9 students 36% 4 students 12% 2 students
Biology Approaches Masters

State 91% 58% 19%

ESC 91% 54% 13%

THS 93% 30 students 48% 30 students 4% 3 students
English 1 Approaches Masters

State 67% 549% 17%

ESC 64% 50% 14%

THS 58% 7 students 50% 28 students 15% 12 studnets
English 2 Approaches Masters

State 74% 60% 9%

ESC 73% 58% 6%

THS 77% 13 students 59% 40 students 4% 3 students
U.S. History Approaches Masters

State 95% 69% 37%

ESC 95% 67% 33%

THS 97% 37 students 46% | 26 students 10% 7 students

23



Region 19 comparison

District

2024 May Algebra | EOC

Approaches

Meets

Masters

District

2024 May English | EOC

Approaches

Meets

Masters

District

2024 May English Il EOC

Approaches

Meets

Masters

Anthony

76%

42%

1%

Anthony

713%

58%

9%

Anthony

69%

53%

4%

Canutillo

82%

24%

24%

Canutillo

69%

37%

18%

Canutillo

76%

53%

9%

Clint

86%

43%

17%

Clint

67%

53%

11%

Clint

76%

61%

4%

El Paso

79%

41%

19%

El Paso

58%

45%

12%

El Paso

68%

53%

1%

Fabens

91%

53%

22%

Fabens

50%

34%

8%

Fabens

57%

44%

3%

San Eli

59%

5%

0%

San Eli

47%

36%

6%

San Eli

60%

40%

3%

Socorro

92%

62%

33%

Socorro

69%

55%

16%

Socorro

17%

62%

6%

Tornillo

87%

40%

13%

Tornillo

59%

50%

14%

Tornillo

77%

60%

4%

Ysleta

District

91%

2024 May U

61%

34%

.S. History EOC

Approaches

Meets

Masters

Ysleta

District

68%

55%

16%

2024 May Biology EOC

Approaches

Meets

Masters

Anthony

91%

58%

26%

Anthony

89%

56%

8%

Canutillo

97%

35%

34%

Canutillo

90%

40%

15%

Clint

96%

66%

29%

Clint

91%

53%

9%

El Paso

93%

60%

28%

El Paso

87%

49%

13%

Fabens

92%

51%

21%

Fabens

86%

35%

5%

San Eli

93%

54%

19%

San Eli

81%

36%

5%

Socorro

97%

78%

42%

Socorro

93%

60%

14%

Tornillo

97%

44%

7%

Tornillo

94%

50%

5%

Ysleta

96%

68%

33%

Ysleta

94%

62%

16%

Ysleta

78%

63%

7%

24



Longitudinal Data

lApproaches

Test 2024 2023 2022 2021 2019 2018

Diff. Spring Fall Summ | Spring Fall Summ | Spring Fall Summ | Spring Fall Summ | Spring Fall Summ | Spring Fall
er er er er er

Biology | +18% | 93% 56% 64% 75% 14% 18% 64% 15% 52% 73% 19% 0% 38% 86% 0% 67%
Algebra | +32% | 88% 70% 22% 56% 38% 12% 33% 24% 41% 58% 27% 40% 64% 75% 0% 94%
Algebra 15% | 52% 13% | 46%

District

L.5. +1% 97% | 100% | 50% 96% 60% 29% 83% 57% 36% 82% 57%

History

English +7% 58% 44% 22% 51% 33% 3% 36% 27% 15% 48% 29% 38% 61% 41% 0% 33% | 100%
1

English +27% | 7% 41% 19% 50% 26% 10% 55% 25% 45% 57% 27% 0% 50% 100%

2

Test 2024 2023 2022 2021 201% 2018
Diff. Spring Fall Summ | Spring Fall Summ | Spring Fall Summ | Spring Fall Summ | Spring Fall Summ | Spring Fall
er er er er er

Biology +10% | 48% 0% 0% 38% 0% 0% 27% 0% 0% 31% 0% 0% 49% 57% 0% 33%
Algebra +12% | 36% 11% 0% 24% 5% 0% 7% 7% 7% 11% 8% 17% 58% 0% 0% 82%
Algebra 0% 15% 2% 17%
District
LS. -15% 46% 0% 50% 61% 0% 14% 47% 0% 5% 42% 0%
History
English +20% | 50% 16% 0% 30% 8% 0% 21% 15% 5% 29% 17% 13% 41% 0% 0% 0% 0%
1
English +25% | 59% 11% 0% 34% 5% 3% 35% 0% 3% 39% 0% 0% 0% 0%
2

25



Domain 1 Score Calculations Used

Component Scaled Weighted
Component Score Score Weight Points
STAAR 42 71 40% 28
CCMR 85 88 40% 35
Graduation Rate 94.4 70 20% 14
Student Achievement Domain Scaled Score T

STAAR CCMR Graduation Rate

/71

out of 100

88 out of 100 38 70

out of 100 outof 100 26

View Detailed Data

%mcin 1 - Student Achievement




Domain 2: School Progress - Tomillo High School

Domain 2 Overall Score Academic Growth Score

A A

91 out of 100 91 out of 100

omain 2 - School Progress

Relative Performance Score

B

82 out of 100

27



I

Domain 3: Closing the Gaps - Tomillo High School

Domain 3 Overall Score Academic Achievement Graduation Rate English Language Proficiency School Quality (CCMR)

B 38 70 100 92 .
82 out of 100 out of 100 out of 100 out of 100 out of 100

omain 3 - Closing the Gaps




Summary Report - Tornillo High School

Alert: Axiom calculations are based on the 2024 Accountabllity Manual.

Overall Score Student Achievement School Progress Closing the Gaps

C A B

77 out of 100 91 out of 100 82 out of 100

B

88 out of 100

Performance Domain Summary Other Tasks
Better of School ~ Better of Student Enter Additional Data
Progress PartAor  Achievement or Weighted

Domain Scaled Score PartB School Progress Weight Points

Domain 1 - Student Achievement i

Domain 2A - Academic Growth 91

Domain 2B - Relative Performance 82 91 91 70% 616

Domain 3 - Closing the Gaps 82 30% 26.4

Overall Score 88

Projected Rating * B

* Please note, rating is projected based on available data. Some information may be inaccurate or missing. Preliminary rating will be available in August 2024.




Calculations Table

Domain 3 data is calculated using comparisons to prior year accountability data. Please note , prior year High Focus group student data will not be immediately available until it is released by TEA. Users will need to add this data manually.

All EB/ Points Points Weighted
Students Hispanic High Focus EL Earned Possible Score Weight Score
Academic Achi (Reading/!| Arts)
2023-2027 Interim 44% 36% 32%
2028-2032 Interim 53% a47% 43%
2038 Long Term 72% 68% 66%
2023 29% 29%
2024 43% 43% 42%
Points Earned 2 3 3
2023-2027 Interim 38% 35% 31%
2028-2032 Interim 48% 46% 43%
2038 Long Term 69% 68% 66%
2023 21% 21%
2024 20% 20% 20%

4 Year Federal Graduation Status

2023-2027 Interim 90%

2028-2032 Interim 93%

2038 Long Term 98%

2023

2024 94.8%

Points Earned 3 3 4 75 10% 75

English Language Proficiency Status

2023-2027 Interim 34%

2028-2032 Interim 36% 30
2038 Long Term 40%

2023

2024 100%

Points Earned 4 4 4 100 10% 10
Student Success (STAAR) Status

2023-2027 Interim 47% 42% 39%

2028-2032 Interim 57% 52% 49%

2038 Long Term 77% 72% 69%

2023

2024 42% 42% 4%

Points Earned _ 3 3 6 12 50 0% 0
School Quality (CCMR) Status

2023-2027 Interim 63% 60%

2028-2032 Interim 73% 70%

2038 Long Term 93% 90%

2023

2024 90.0% 90.0%

Points Earned 3 4 7 8 88 30% 26.4

Closing the Gaps Domain Score 60

Closingthe Gapspomainscated | S

\




TORNILLO

EARLY COLLEGE
DISTRICT

Tornillo PK-8
BOY 2024 September Reporting

BOY Reading & Math Data (PK-3rd Grade)

Lone Star Governance

e
fppt.com



Kinder Reading & Math

2024-2025 Kinder mClass Reading/Lectura

Tier 1

Tier 2

BOY

MOY

EOY

BOY

MOY

EOY

BOY

Monolingual
14/14 students

8 stud
57%

1 stud
7%

5 stud
36%

Lectura - Dual Language
(Spanish) 34/34students

16 stud
47%

24 stud
24%

Dual Language (English)
34/34students

3 stud
9%

27 stud
79%

BOY

BOY

Total Students
48 students

24 stud
50%

29 stud
60%

2024-2025 Kinder Math (IXL)

Tier 1

Tier 2

Total Students
48 stud

37 stud
77%

6 stud
13%




Kinder Reading & Math Goals

2024-2025 Kinder mClais Readingf L octura

2024-2025 Kiredior Math [IXL)

Ties 2

B akud

33

EXAMPLE: The percent of K students that score on grade level or above in mClass Reading will increase from 85% to 95% by June 2029.

Early Childhood Math Progress Measure 2

EXAMPLE: The percent of K students that score On Grade Level or Above in math on the IXL will increase from 74% to 94% by June 2029.

Yearly Target Goals




1t Grade Reading & Math

2024-2025 1** Grade mClass Reading/ Lectura
Tier 1 Tier 2

MOY | EOY BOY MOY EOY BOY
Monolingual 3 stud 5 stud
20 students 15% 25%
Lectura - Dual Language 6 stud 12 stud
30 stud 20% 60%
Dual Language 3 22 stud
(English) 17% 73%
BOY BOY

Total Students 21 stud 9 stud 17 stud
50 stud 42% 18 stud 349%

2024-2025 1°* Grade Math (IXL)
Tier 1 Tier 2
MOY | EOY BOY MOY | EOY

Total Student 7 stud
50 stud 14%




18t Grade Reading & Math Goals

2024-2025 1% Grade mClass Reading/ Lectura
[ merx | Tera [ = Tier3 |
| Isor [wmov [eov [Bov [mov [eoy |Boy |moy [Eov |

Monolingual 9 stu 3 stud 5 stud
20 students 15% 25%

uﬂ "a
Dual Language 5 3 22 stud
(English) 23% 17% 73%

| [Bov [mov [eov [Bov |mov [EOv [BOY [moOY [EOY |

Total Students 21 stud 9 stud 17 stud
50 stud 42% 18 stud 34%

2024-2025 1** Grade Math (IXL)
[ merr [ Tera [ Ters |
—_ MOY [EOY |

Total Student | 40 stud 7 stud 3 stud
50 stud 80% 14% 6%

Early Childhood Literacy Progress Measure 3

EXAMPLE: The percent of 1st grade students that score On Grade Level or Above in mClass Reading will increase from 71% to 91% by June 2029.

Yearly Target Goals

Early Childhood Math Progress Measure 3

EXAMPLE: The percent of 1st grade students that score On Grade Level or Above in math on the IXL will increase from 42% to 90% by June 2029.

2024
42%

IF'J’I..UUI ()

Yearly Target Goals




2"d Grade Reading & Math

2" Grade mClass Reading/ Lectura

Tier 1

Tier 2

BOY

MOY

EOY

BOY

MOY

EOY

BOY

Monolingual
15 students

8 stud
53%

3 stud
20%

4 stud
27%

Lectura- Dual Language
26 stud

17 stud
65%

4 stud
15%

5 stud
19%

Dual Language (English)

6 stud
23%

1 stud
4%

19 stud
23%|

BOY

BOY

Total Students
41 stud

7 stud
17%

9 stud
22 %

2024-2025 2™ Grade Math (IXL)

Tier 1

Tier 2

MOY

EOY

BOY

MOY

EOY

Total Students
39 students

15 stud
38%




2"d Grade Reading & Math Goals

2" Grade mClass Reading/ Lectura
oY

Monolingual
15 students

nﬂ
Lectura- Dual Language | 17 stud
Dual Language (English) | 6 stud
23%
| [sov |
Total Students
41 stud

2024-2025 2™ Grade Math (IXL)
Tier 1

]
| [eovr [mov [rov [Bov [mov [Eov [sov  [mov [Eov

Total Students 13 stud 15 stud T
39 students 33% 38% T

EXAMPLE: The percent of 2nd grade students that score On Grade Level or Above in mClass Reading will increase from 78% to 98% by June 2029.

Early Childhood Math Progress Measure 4

EXAMPLE: The percent of 2nd grade students that score On Grade Level or Above in math on the IXL will increase from 53% to 90% by June 2029.

Yearly Target Goals




3" Grade Reading & Math

3" Grade mClass Reading/ Lectura

Tier 1

Tier 2

BOY

MOY

EOY

BOY

MOY

EOY

BOY

Monolingual
21 stud

16 stud
76%

3 stud
14%

2 stud
10%

Lectura- Dual Language
35 stud

27 stud
77%

4 stud
11%

4 stud
11%

Dual Language (English)

10 stud
29%

8 stud
23%

18 stud
51%

BOY

BOY

BOY

Total Students
56 stud

43 stud
77%

7 stud
13%

6 stud
11%

2023-2024 3rd Grade Math (IXL)

Tier 1

Tier 2

BOY

MOY

EOY

BOY

MOY

EOY

BOY

Total Students
57 stud

25 stud
44%

11 stud
19%

21 stud
37%




3" Grade Reading & Math Goals

3" Grade mClass Reading/ Lectura
1 e [ Ter2 | i
| [sov [mov [eov |sov [mov [Eov |Bov [movy [Eov |

Monolingual 16 stud 3 stud

21 stud 76% 14%
----

35 stud 77%

Y
Total Students 43 stud 7 stud 6 stud
56 stud 7% 15% e

| om3j023dGradeMath(xy) 00
[ Tern [ Te2 ] i
| [sov [mov [Fov |Bov [mov [Fov [Bov  [mov [E

Total Students 25 stud 11 stud
57 stud 44% 19%

EXAMPLE: The percent of 3rd grade students that score on "Approaches or higher" on STAAR Reading will increase from 52% to 92% by June
2029.

Early Childhood Math Progress Measure 5

The percent of 3rd grade students that score at the "Approaches level or above" on STAAR Math will increase from 63% September 2024 to 90% by September 2029.

Yearly Target Goals

fppt.com



Pre-Kinder Reading & Math

Pre-Kinder CLI Assessment

On-Track Monitor Needs Support
BOY MOY EQY BOY MOY EOY BOY MOY EOY

CLI Lectura 5 out of 0 out of 18 out of
23 students 23 23 23

22% 78%
CL] Matematicas 19 out of 0 out of 4 out of 23
23 students 23 stud 23 17%

22%
CLI Reading 2 out of 0 out of 21 out of
23 students = 23 23

8% 91%
CLI Math 2 out of 0 out of 5 out of 23
23 students — 23 22%|

8% -

EXAMPLE: The percent of PreK students that score on grade level or above in CLI Reading will increase from 60% to 90% by June 2029.

Early Childhood Math Progress Measure 1

EXAMPLE: The percent of PreK students that score On Grade Level or Above in math on the CLI will increase from 80% to 95% by June 2029.

Yearly Target Goals

2026
86%

2027
89%




fppt.com

Areas of Strength

-2nd T1 Reading= 65% or greater in native language
-39 Grade T1 Reading = 77% (DL students)/ 76% for mono students
-83% of PK students in T1 for Math

Areas of Concern

-Kinder T1= 47% in native language
-T3 Lectura for 1st grade= 60%

-T1 Reading, 2" grade =53%

-T1 Math, 2" grade = 33%

=T1 Math, 3 grade, 44%

-Plan for Acceleration

-Fundamental 5 Power Walks (Observation & Feedback)
-Fundamental 5 Training & Implementation

-small group intervention for T3 students

-Station Rotation for Math & Reading

-Lesson Internalization training

-Alignment of HQIM: Reading & Math for Kinder-8th grade
-Monthly Progress Monitoring of student growth in reading & math

-Intersession: Math, Language Arts, Language Development (Mon-Thur, 8:00-1:00)




30 | Lone Star Governance 5:31PM - 6:40 PM = 69 min.

TIME USE TRACKER Date: August 28, 2024
Student Other
Framework | Outcome | The Board tracks its time invested during public authorized meetings Topic
Minutes Minutes
< Minutes setting student outcome goals
6 < Minutes receiving, discussing, and voting on Student Outcome Goal Monitoring Reports according to the Monitoring Calendar
< Minutes setting constraints or theories of action
Vision & Goals g
< Minutes receiving, discussing, and voting on Constraint Monitoring Reports according to the Monitoring Calendar
Minutes setting timelines, deadlines, goals, or plans on other items or outcomes — 58
Minutes receiving reports, discussing, debating, and/or voting on other items or outcomes —
1 < Minutes performing Board self-evaluations using the LSG Integrity Instrument
Progress & < Minutes evaluating the Superintendent on student outcome goals, GPMs, constraints, and CPMs o
Accotintability Minutes performing Board self-evaluations using instruments other than the LSG Integrity Instrument —
Minutes evaluating the Superintendent on items other than student outcome goals, GPMs, constraints, and CPMs —
Systems & Minutes discussing, debating, and voting on items removed from or on the consent agenda — 2
Processes Time used for public comments on items not on the Board meeting agenda —
1 < Minutes hosting two-way communication meetings on student outcome goals, constraints, or theories of action
Advocacy & < Minutes recognizing the accomplishments of students and staff regarding progress on student outcome goals
SHESERE Minutes hosting all other Board led, co-led, or called community or committee meetings —
Minutes for all other recognitions —
Minutes fulfilling statutorily required public hearings, forums, and comments
Synergy & : - . .
Minutes fulfilling statutorily required or Lone Star Governance workshops
Teamwork - . . .
Minutes in closed session as permitted by law
Other Any time spent on an activity that does not meet the conditions listed above — 1
TOTALS 8 > 69 < 61
Use For Student Outcome Minutes 8 . 69 x 100 = 12 % Student
Percentage Calculation: . - Outcome Minutes

2021.01.13 Copyright 2016-2021 Texas Education Agency (TEA). All Rights Reserved.



FINANCIAL REPORTS

FOR THE MONTH ENDING AUGUST, 2024

43




Table of Contents

SUMMArY REPOIT ... 1
Revenues & Expenditures.................ccooooiiiiiiii 2
Banking and Investment POOL.............couuiiiiiiiiii e 3
General FUNd Cash FIOW..........oovuiiiiiiiiiec e 4
Monthly INnvestment SUMMATY ..........oiiiiiiiiii e 5
INVESIMENT TFENAS.....uii e eeaae 6
Lone Star Monthly Statement............ccooov i 7
ULIlItY USAQE & COSt...uuiiiiiiiiiie et e e e e e 11
El Paso Electric Transformer Upgrades .........ccccovevvveiiiiieeeiiiineeeeenns 12
$25K and ADOVE PAyMENTS .........uuvuiiiiiiiiiiiiiiiii s 13
(OF gT=T o4 (gl 0T |11 (= (PR 14

44



TORNILLO INDEPENDENT SCHOOL DISTRICT

Board Adopted Revenue and Expenditures

BOARD FINANCIAL REPORT SUMMARY
As of August 31, 2024

Banking and Investment Pools

Federal Sources

State Sources

Interest &
Sinking
(599).
309,884 ...

= |

4,392,074

General Fund
(199). 3,823,279,

LONE STAR INVESTMENTS

WESTSTAR BANK

Maintenance

Tax Note
(197), 258,910
, 6%
Interest &
Sinking (599).
47,373, 49%
Construction

(698), $0 , 0%

General Fund
(199). 48,407,

51%

87%
Investment Rate and Interest Revenue Trends
6.0000%
Local Sources 5.0000%
4.0000% 45
3.0000%
2.0000%
Other Operations I 1.0000%
0.0000%
Debt Service _
230,000 —
25,000 p— B
Central Administration - $20,000 B
$15,000
Instructional Support _ $10,000
| $5,000
instruction | s-
| | | | | | Aug-23  Sep-23  Oct-23  Nov-23 Dec-23  Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24  Jul-24  Aug-24
ELECTRICITY PROPANE WATER
300,000.00 $35,000.00 | 20,000.00 $25,000.00 | 1,200,000.00 $10,000.00
30,000.00
250,000.00 225 000,00 15 000.00 $20,000.00 1,000,000.00 $8,000.00
200,000.00 PO ! 800,000.00
$20,000.00 $15,000.00 $6,000.00
150,000.00 10,000.00 600,000.00
$15,000.00 $10,000.00 $4,000.00
100,000.00 $10,000.00 5 000,00 e 400,000.00 ’
50,000.00 I $5,000.00 A $5,000.00 200,000.00 I I I I I $2,000.00
0.00 $0.00 0.00 $0.00 0.00 $0.00
on on o o o o < < < < < < < [22] o on o o o < < < < < < < o o o o o on < < < < < < <
DT B U T T B 99§ 8§ § § 9 9 9 § § o o U T R S B R B
= 0O E F > 0O Z2 0 x x > z 4 /= O FF = > O zZzZ o @ o« > =z 4 = 0O F F > 0O zZ 0 xx @ > z
D a O < o)
2258883k sEz32 22p8¢8TELEEZZ 2338¢g8IPFEE33
. (\WH ~e=@==Cost N Gallons e=@==Cost N Gallons e=@==Cost




TORNILLO INDEPENDENT SCHOOL DISTRICT

Revenues & Expenditures
As of August 31, 2024

ADA4g-\DA

Fund 101 - CNS [ Fund 199 - General Fund [ Fund 599 - Debt Service [ Total
Budget YTD Remaininal[ Budaet YTD Remaining || Budget YTD Remaininal[ Budaet YTD Remaining
REVENUES
Local Sources 66,400 81,299 (14,899) 978,000 1,007,958 (29,958) 439,500 458,275 (18,775) 1,483,900 1,547,533 (63,633)
State Sources 2,400 2,950 (550) 9,405,957 9,425,895 (19,938) 849,298 788,014 61,284 || 10,257,655 1 10,216,859 40,796
Federal Sources 811,020 734,250 76,770 375,000 241,048 133,952 0 0 0 1,186,020 975,299 210,721
Total Revenue: 879,820 ; 818,500 61,320 || 10,758,957 | 10,674,902 84,055 1,288,798 | 1,246,289 42,509 || 12,927,575 ; 12,739,691 187.885
EXPENSES
Instruction 0 0 0 6,181,749 5,983,336 198,413 0 0 0 6,181,749 5,983,336 198,413
Instructional Support 0 0 0 1,736,749 1,714,498 22,251 0 0 0 1,736,749 1,714,498 22,251
Central Administration 0 0 0 716,162 728,342 (12,180) 0 0 0 716,162 728,342 (12,180)
District Operations 879,820 850,715 29,105 2,952,691 2,745,524 207,167 0 0 0 3,832,511 3,596,239 236,272
Debt Service 0 0 0 33,700 0 33,700 1,288,798 i 1,287,898 900 1,322,498 1,287,898 34,600
Other Operations 0 0 0 274,206 120,157 154,049 0 0 0 274,206 120,157 154,049
Total Expenses: 879.820 : 850.715 29.105 || 11.895.257 : 11.291.856 603.401 1.288.798 : 1.287.898 900 || 14.063.875 : 13.430.468 633.407
Total Revenues
Funds 101, 199 & 599
Federal Sources -
0 2,000,000 4,000,000 6,000,000 8,000,000 10,000,000 12,000,000
Local Sources State Sources Federal Sources
Budget 1,483,900 10,257,655 1,186,020
mYTD 1,547,533 10,216,859 975,299
Total Expenditures
Funds 101, 199 & 599
Other Operations [l ‘
Debt service |
|
Disrict Operations -
Central Administration [ NNRNREGGGEG ‘
nstructional support |
|
Instruction
1 1 1 1 1
0 1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000 7,000,000
Instruction Instructional Support Central Administration District Operations Debt Service Other Operations
Budget 6,181,749 1,736,749 716,162 3,832,511 1,322,498 274,206
mYTD 5,983,336 1,714,498 728,342 3,596,239 1,287,898 120,157
2023-2024
Enrollment & ADA
Current ADA % - 93.94%
2023-2024 688.20 757
*® & & & il A = &




TORNILLO INDEPENDENT SCHOOL DISTRICT

As of August 31, 2024

LONE STAR INVESTMENTS

6% 0%
7%

M Construction (698)

W General Fund (199)
. $4,392,074
Interest & Sinking (599)

B Maintenance Tax Note (197)

87%

Account Beg. Bal. End. Bal. Change

Construction (698) $0 $0 $0
General Fund (199) 4,744,804 3,823,279 (921,525)
Interest & Sinking (599) 450,405 309,884 (140,521)
Maintenance Tax Note (197) 257,724 258,910 1,186
Lone Star Investment Pool $5,452,933 $4,392,074 ($1,060,860)

WESTSTAR BANK

49%

B General Fund (199)
M Interest & Sinking (599) $95,780

51%

Account Beg. Bal. End. Bal. Change

General Fund (199) 336,458 48,407 (288,051)
Interest & Sinking (599) 95,220 47,373 (47,846)
WestStar Bank $184,780 $95,780 ($69,000)




TORNILLO INDEPENDENT SCHOOL DISTRICT

GENERAL FUND - CASH FLOW
As of August 31, 2024

Beginning Balance $ 334,458

Day Taxes | Deposits Interes’r| Transfers | IRS TRS | Payroll | Checks Cleared | Fees | Balance
01 (37,247) $ 299211
02 1,295 67 (3.759) $ 296,814
03 $ 296,814
04 S 296,814
05 (98.118) (33,434) $ 165262
06 1,871 140 (4.964) $ 162,309
07 $ 162,309
08 294 (31,625) $ 130,978
09 190 (76,405) $ 54763
10 $ 54763
n $ 54763
12 281 259 300,000 (43,905) (8.927) $ 30247
13 155 300,000 (29,371) $ 573,256
14 5 (279,645) (30,805) $ 262811
15 239 (36,317) (825) (23,502) (442) $ 201,963
16 22 (63,091) $ 138,894
17 $ 138,894
18 $ 138,894
19 240 (2,370) $ 136,764
20 5,497 (21,018) $ 121,243
21 33 (54,460) $ 66815
22 321 200,000 (40,394) S 226,742
23 158 (142,387) $ 84513
24 $ 84513
25 $ 84513
26 101 (2,580) $ 82034
27 (2,994) $ 79,040
28 210 350,000 (268,255) (54,068) $ 106,926
29 (29,709) $ 77218
30 6,358 50,000  (32,488) (825) (51,870) $ 48,393
31 $ 48,393

Ending Balance $ 48,393

48



Tornillo Independent School District

Fnd-Obj

199-1110

197-1107

199-1107

599-1110

599-1107

599-1107

ACCOUNT NAME

General Operating
Maintenance Tax Note

Lone Star Inv. Pool#1

Interest and Sinking

Lone Star Inv. Pool/Int.&Sinking

Lone Star Inv. Pool/1&S Government

Statement of Compliance:

The foregoing Investment Report complies with the Investment Policy and District Strategies of the Tornillo ISD.

f“"ﬁlwk

Monthly Summary of Investments

As of August 31, 2024
BEGINNING
BALANCE
| 8/1/2024 | DEPOSITS CHECKS
$ 336,458.30 1,218,210.11 1,506,275.15
$ 257,724.47 0.00 0.00
$ 474480396 278,923.26 1,220,610.99
$ 95219.55 2,145.51 50,000.00
$ 450,405.00 70,610.99 212,405.65
$ 1.89 0.00 0.00

Luis Guerra, Director of Finance

INTEREST

13.87

1,186.01

20,162.86

8.21

1,273.62

0.01

ENDING BALANCE

| 8/31/2024|
$ 48,407.13
$ 258,910.48
$ 3,823,279.09
$ 47,373.27
$ 309,883.96
$ 1.90

INTEREST RATE

0.10%
5.4316%
5.4316%

0.1 0%49
5.4394%

5.3296%




TORNILLO INDEPENDENT SCHOOL DISTRICT

$35,000

$30,000

$25,000

$20,000

$15,000

$10,000

$5,000

$-

INTEREST RATE TRENDS

Interest Rate Trend

6.0000%

5.0000%

4.0000%

3.0000%

2.0000%

1.0000%

0.0000%

Aug-23  Sep-23  Oct-23  Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24  Jul-24

Aug-23 = Sep-23  Oct-23 | Nov-23  Dec-23 Jan-24 Feb-24 Mar-24  Apr-24  May-24 Jun-24 = Jul-24
e« «@- LS Corp. Overnight Plus 5.4505% 5.5157% 5.5179% 5.5867% 5.6074% 5.5570% 5.4669% 5.4830% 5.4608%
@@= | S Corp. Overnight

=@ | S Gov. Overnight 5.2831% 5.3309% 5.3309% 5.3384% 5.3507% 5.2905% 5.2620% 5.3258% 5.3211% 5.3207% 5.3409%

==@==\\/S Interest Rate 0.10%  0.10% 0.10% 0.10% 0.10% 0.10% 0.10% 0.10% 0.10% 0.10% 0.10% 0.10%

Interest Revenue Trend

Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24

H LS Construction (698) m LS General Fund (199) m LS Interest & Sinking (599) W LS Maintenance Tax Note (197)

WS Construction (698) WS General Fund (199) B WS Interest & Sinking (599)

50

Aug-24

Aug-24

5.4479% 5.4556% 5.4235% 5.4316%
5.1942% 5.5620% 5.3098% 5.4208% 5.6398% 5.5874% 5.4968% 5.4900% 5.4730% 5.4564% 5.5564% 5.4218%

5.4394%

5.3091% 5.3296%

0.10%

Aug-24



FirsTtPuBLIC

MEMBER FINRA/SIPC

firstpublic.com 12007 Research Blvd. « Austin, Texas 78759 « 1-800-758-3927

Participant #: 71908 Lone*s.l.arm August 2024
Investment Pool Monthly Statement

Statement Period: 08/01/2024 to 08/31/2024
Luis M Guerra
Tornillo ISD
PO Box 170
Tornillo, Texas 79853-0170

Summary of Portfolio Holdings

Number Price Account
Account Fund of Shares Per Share Balance % Port.
General Fund Corporate Overnight Fund 3,823,279.09 1.00 3,823,279.09 87.05%
Totals: 3,823,279.09
Number Price Account
Account Fund of Shares Per Share Balance % Port.
Interest & Sinking Account Corporate Overnight Fund 309,883.96 1.00 309,883.96 7.06%
Government Overnight 1.90 1.00 1.90 0.00%
Fund
Totals: 309,885.86
Number Price Account
Account Fund of Shares Per Share Balance % Port.
Maintenance Tax Note 2008 - Corporate Overnight Fund 258,910.48 1.00 258,910.48 5.89%
Fund 197
Totals: 258,910.48
Totals

Share Price Fund

Fund Yield Quantity Per Share Balance (USD) % Port.
Corporate Overnight Fund 543 % 4,392,073.53 1.00 4,392,073.53 100.00 %
Government Overnight Fund 0.00 % 1.90 1.00 1.90 0.00 %
Corporate Overnight Plus Fund 0.00 % 0.00 1.00 0.00 0.00 %

Total Value: 4,392,075.43 100.00 %

Portfolio Transactions

General Fund - Corporate Overnight Fund

Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
08/01/2024 Starting Balance 4,744,803.96 4,744,803.96
08/05/2024 Deposit 4,860,849.79 116,045.83 1.00 116,045.83
08/05/2024 Deposit 4,865,319.83 4,470.04 1.00 4,470.04
08/12/2024 Withdrawal 4,565,319.83 -300,000.00 1.00 -300,000.00
08/13/2024 Withdrawal 4,265,319.83 -300,000.00 1.00 -300,000.00
08/15/2024  Transfer Out 4,194,708.821 -70,610.99 1.00 -70,610.99
08/20/2024 Deposit 4,337,154.13 142,445.29 1.00 142,445.29

Participant #: 71908 Page 1 of 2
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FirsTtPuBLIC

MEMBER FINRA/SIPC

firstpublic.com 12007 Research Blvd. « Austin, Texas 78759 « 1-800-758-3927

General Fund - Corporate Overnight Fund (Continued)

Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
08/22/2024 Withdrawal 4,137,154.13 -200,000.00 1.00 -200,000.00
08/23/2024 Deposit 4,139,515.13 2,361.00 1.00 2,361.00
08/27/2024 Deposit 4,152,912.23 13,397.10 1.00 13,397.10
08/28/2024 Withdrawal 3,802,912.23 -350,000.00 1.00 -350,000.00
08/29/2024 Deposit 3,803,116.23 204.00 1.00 204.00
08/30/2024 Interest 3,823,279.09 20,162.86 1.00 20,162.86
08/31/2024 Ending Balance 3,823,279.09 3,823,279.09

Interest & Sinking Account - Corporate Overnight Fund

Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
08/01/2024 Starting Balance 450,405.00 450,405.00
08/01/2024 Withdrawal 425,530.00 -24,875.00 1.00 -24,875.00
08/01/2024 Withdrawal 408,905.00 -16,625.00 1.00 -16,625.00
08/01/2024 Withdrawal 406,976.35 -1,928.65 1.00 -1,928.65
08/01/2024 Withdrawal 370,074.35 -36,902.00 1.00 -36,902.00
08/01/2024 Withdrawal 237,999.35 -132,075.00 1.00 -132,075.00
08/15/2024 Transfer In 308,610.34 70,610.99 1.00 70,610.99
08/30/2024 Interest 309,883.96 1,273.62 1.00 1,273.62
08/31/2024 Ending Balance 309,883.96 309,883.96

Interest & Sinking Account - Government Overnight Fund

Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
08/01/2024 Starting Balance 1.89 1.89
08/30/2024 Interest 1.90 0.01 1.00 0.01
08/31/2024 Ending Balance 1.90 1.90

Maintenance Tax Note 2008 - Fund 197 - Corporate Overnight Fund

Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
08/01/2024 Starting Balance 257,724.47 257,724.47
08/30/2024 Interest 258,910.48 1,186.01 1.00 1,186.01
08/31/2024 Ending Balance 258,910.48 258,910.48

Important Information about this statement

Please review this statement carefully, it is the official record of your account with Lone Star Investment Pool and First Public, LLC. If you
disagree with any transaction, or if there are any errors or omissions in this statement please notify us promptly in writing, but no later than 10
business days after receipt of this statement. Trades pending settlement will not appear on this statement. All such trades will appear in the
next monthly statement. The yield for the period is an annualized rate that reflects the relationship between the average amount of income
earned and the average daily balance for the account. Please notify First Public promptly and in writing of any changes of address or phone
number. Times of transactions will be furnished upon written request. The Lone Star Investment Pool Information Statement should be read
carefully before investing. Investors should consider the investment objectives, risks, charges and expenses associated with municipal fund
securities before investing. All transactions are no load. No remuneration has, or will be, paid to any entity in connection with this transaction.
An investor may obtain an Information Statement by contacting First Public at the address and phone number identified above. An investment
in Lone Star investment Pool is not insured or guaranteed by the Federal Deposit Insurance Corporation ("FDIC") or any other government
agency and although Lone Star Investment Pool seeks to preserve the vajpe of the investment at a fixed share price, it is possible to lose money
by investing in municipal fund securities.

Participant #: 71908 Page 2 of 2



TORNILLO INDEPENDENT SCHOOL DISTRICT

UTILITY USAGE AND COST
Rolling 13 Month Comparison

300,000.00
250,000.00
200,000.00
150,000.00
100,000.00
50,000.00
0.00

ELECTRICITY

JUL-23 I
OCT-23 I
DEC-23 mmmmm
JAN-24  m—
APR-24  mm—

AUG-23
SEPT-23
NOV-23
FEB-24
MAR-24
MAY-24
JUN-24

B K\WH o=@ Cost

$35,000.00
$30,000.00
$25,000.00
$20,000.00
$15,000.00
$10,000.00
$5,000.00
$0.00

JUL-24

18,000.00
16,000.00
14,000.00
12,000.00
10,000.00
8,000.00
6,000.00
4,000.00
2,000.00
0.00

JuL-23

AUG-23
SEPT-23
0CT-23

PROPANE
$25,000.00
$20,000.00
$15,000.00
$10,000.00
$5,000.00

$0.00

NOV-23
DEC-23
JAN-24
FEB-24

MAR-24
APR-24

MAY-24
JUN-24
JuL-24

=@ Cost

1,200,000.00
1,000,000.00
800,000.00
600,000.00
400,000.00
200,000.00
0.00

WATER

$9,000.00
$8,000.00
$7,000.00
$6,000.00
$5,000.00
$4,000.00
$3,000.00
$2,000.00
$1,000.00
$0.00

Jue-23
auG-23 I
ser-23
oct-23 [
nov-23 [
pec-23 [
Jan-24 [
res-24 [
MAR-24 [
Arr-24
may-24 I
Jun-24 I
Ju-24

BN Gallons —e=@e=Cost

JUL-23 AUG-23 SEPT-23 OCT-23 NOV-23 DEC-23 JAN-24 MAR-24 APR-24 MAY-24 JUN-24 JUL-24

KWH 154,457.00 | 245,438.00 | 281,494.00 | 165,896.00 | 116,716.00 98,716.00 82,748.00 117,117.00 91,385.00 79,055.00 140,270.00 173,489.00 150,415.00 | 1,897,196.00

Cost $21,566.18| $27,549.97| $30,655.06| $22,677.96| $14,362.44| $13,460.26 $10,862.11 $11,716.30 $10,823.22 $10,443.84 $17,151.26 $27,051.92 $25,431.21 $243,751.73
Unit Cost $0.14 $0.11 $0.11 $0.14 $0.12 $0.14 $0.13 $0.10 $0.12 $0.13 $0.12 $0.16 $0.17 $0.13
Propane :

Gallons 0.00 2,400.60 0.00 0.00 0.00 0.00 15,387.57 6,968.50 0.00 0.00 0.00 0.00 5,673.69 30,430.36

Cost $0.00 $2,861.85 $0.00 $0.00 $0.00 $0.00 $19,240.28 $10,021.88 $0.00 $0.00 $0.00 $0.00 $6,998.37 $39,122.38
Unit cost $0.00 $1.19 $0.00 $0.00 $0.00 $0.00 $1.25 $1.44 $0.00 $0.00 $0.00 $0.00 $1.23 $1.29
Gallons 576,400.00 | 618,180.00 | ########| 508,510.00 | 495,240.00 | 428,970.00 387,910.00 380,030.00 390,280.00 333,560.00 586,840.00 494,260.00 438,500.00 | 6,644,080.00

Cost $5,186.41 $5,508.62 $8,426.50 $4,701.99 $4,758.58 $4,299.24 $3,990.14 $3,913.99 $3.811.35 $3,313.08 $5,265.73 $4,526.48 $4,031.19 $61,733.30
Unit cost $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.01 $0.01




Tornillo Independent School District

El Paso Electric Transformer Upgrades

High School Junior High Intermediate Elementary
430 Oil Mill 300 Oil Mill 420-A Oil Mill 19200 Gabby
Lighting & Fire Pump 17121 Upgrade 17124 Upgrade 17123 Upgrade 17122 Total

Paid $ 27,545.82 $ 20,082.17 $ 22,333.48 $ 17,853.07 $ 87,814.54
Total Reimbursed 5,338.32 20,082.17 11,791.27 17,853.07 55,064.83
Balance $ 22,207.50 $ - $ 10,542.21 $ - $32,749.71
Balance per EP Electric $ - $ - $ - $ - $ -
Write off contract expired $ 22,207.50 $ 10,542.21
Additional Reimbursement  $ - $ - $ - $ - $ -
Date Reimbursements Total
10/3/2018 $ 1,444 .95 $ 1,465.95 $ 4,951.78 $ 7,552.49 $15,415.17
10/15/2019 $ 1,565.01 $ 1,794.80 $ 2,5623.03 $ 5,882.84
10/8/2020 $ 1,537.64 $ 1,537.64
11/30/2020 $ 1,303.10 $ 1,303.10
9/27/2021 $ 19,105.81 $ 19,105.81
9/15/2021 $ 1,025.26 $ 1,025.26
9/1/2021 $ 1,312.08 $ 1,312.08
9/21/2021 $ 6,689.74 $ 6,689.74
8/31/2022 $ (489.59) $ 93942 $ (449.83) $ -

9/9/2022 $ 2,793.19 $ 2,793.19



TORNILLO INDEPENDENT SCHOOL DISTRICT

$25K AND ABOVE PAYMENTS

As per Board policy CH Local, any single payment of twenty-five-thousand dollars and above must be board
approved the fransactions take place. The following are the (5) payments over the twenty-five thousand
dollar threshold paid to several vendors:

Check #
161093
161102
161105
161118
161208

Amount
$62,615.60
$30,114.70
$54,938.40
$32,300.00
$29,215.95

Vendor

Creative Recreational Designs
First Financial Group

Dell Marketing

Blue Daisy Consulting

First Financial Group

Comments

Board Approved

Consisted of various invoices
Board Approved

Board Approved

Consisted of various invoices

Note: Payments made to First Financial Group of America are for the employee benefit plan premiums
deducted from employees of the District.
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VendorID : WestStar Bank - 100003379

725 08/22/2024 500837 Lizeth Carroll Issued $45.00 Employee Reimbursement
Direct Deposit

726 08/22/2024 501012 Rene Estrada Issued $45.00 Employee Reimbursement
Direct Deposit

727 08/22/2024 500033 Roberto Garcia Issued $32.00 Employee Reimbursement
Direct Deposit

728 08/22/2024 501157 Luis Guerra Issued $45.00 Employee Reimbursement
Direct Deposit

729 08/22/2024 501023 Rosa Vega-Barrio Issued $484.54 Employee Reimbursement
Direct Deposit

730 08/30/2024 501023 Rosa Vega-Barrio Issued $107.00 Employee Reimbursement
Direct Deposit

161063 08/01/2024 10138 El Paso Disposal, LP Issued $1,759.88 Paper Check

161064 08/01/2024 10617 Pitneybowes Issued $316.05 Paper Check

161065 08/01/2024 10630 Region 19 Education Service Center Issued $1,000.00 Paper Check

161066 08/01/2024 10808 Tornillo 1.S.D. Cafeteria Issued $155.00 Paper Check

161067 08/01/2024 20022 Citibank Issued $467.25 Paper Check

161068 08/01/2024 20022 Citibank Issued $1,607.88 Paper Check

161069 08/01/2024 20022 Citibank Issued $467.25 Paper Check

161070 08/01/2024 20022 Citibank Issued $467.25 Paper Check

161071 08/01/2024 20022 Citibank Issued $663.75 Paper Check

161072 08/01/2024 20022 Citibank Issued $467.25 Paper Check

161073 08/01/2024 20595 Triple A Restaurants Issued $1,590.00 Paper Check

161074 08/02/2024 10027 Amerigas Propane, L.P. Issued $565.80 Paper Check

161075 08/02/2024 10361 Home Depot Credit Services Issued $557.20 Paper Check

161076 08/02/2024 10543 Labatt Food Service Issued $3,555.88 Paper Check

161077 08/02/2024 10555 Lead4Ward Issued $1,225.00 Paper Check

161078 08/02/2024 10601 Office Depot Issued $2,400.26 Paper Check

161079 08/02/2024 10657 Segovia'S Distributing, Inc. Issued $1,519.71 Paper Check

161080 08/02/2024 10864 Walmart Community/Capital One 56 Issued $151.99 Paper Check



Account#:

Date Range:

161081
161082
161083
161084
161085
161086
161087
161088
161089
161090
161091
161092
161093
161094
161096
161097
161098
161099
161100
161101
161102
161103
161104
161105
161106
161107

100003379

08-01-2024 to 08-31-2024

08/02/2024
08/02/2024
08/02/2024
08/02/2024
08/02/2024
08/02/2024
08/02/2024
08/02/2024
08/02/2024
08/02/2024
08/02/2024
08/02/2024
08/02/2024
08/02/2024
08/02/2024
08/02/2024
08/02/2024
08/02/2024
08/02/2024
08/02/2024
08/02/2024
08/07/2024
08/07/2024
08/07/2024
08/07/2024
08/09/2024

10867
20022
20022
20022
20022
20389
20447
20456
20642
20758
20876
20936
21083
21096
10724
10848
20008
20009
20009
20010
20011
10190
10630
20572
21093
10050

Check Register
West Texas County Courier Issued
Citibank Issued
Citibank Issued
Citibank Issued
Citibank Issued
Mountain Desert Water LLC Issued
Super Chef Inc. Issued
Ann Morales Issued
Faben's Quick Lube Issued
FLRA VAZQUEZ, LLC dba DIAMOND CATERING Issued
GH Dairy El Paso Issued
Rethink Autism, Inc. Issued
Creative Recreational Designs, Inc. Issued
Cristal M. Acosta Issued
Texas AFT- Associate Membership Program Issued
United Way Of El Paso County Issued
Texas State Teacher Association Issued
Association of Texas Professional Educator Issued
Association of Texas Professional Educator Issued
LegalShield Issued
First Financial Group of America Issued
Fabens Oil Co. Issued
Region 19 Education Service Center Issued
Dell Marketing L.P. Issued
Celina Gamboa 57 Issued
Barnes & Noble Issued

$777.00
$13.59
$91.94
$13.59
$136.35
$671.92
$2,159.95
$108.00
$79.50
$959.10
$851.98
$16,068.60
$62,615.60
$420.00
$172.44
$45.00
$96.16
$76.86
$76.86
$119.56
$30,114.70
$121.87
$550.00
$54,934.80
$450.00
$350.42

Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check

Date: 09-03-2024
Time: 03:46 PM

Page 2 of 9
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Account#:

Date Range:

161108
161109
161110
161111
161112
161113
161114
161115
161116
161117
161118
161119
161120
161121
161122
161123
161124
161125
161126
161127
161128
161129
161130
161131
161132
161133

100003379

08-01-2024 to 08-31-2024

08/09/2024
08/09/2024
08/09/2024
08/09/2024
08/09/2024
08/09/2024
08/09/2024
08/09/2024
08/09/2024
08/09/2024
08/09/2024
08/09/2024
08/09/2024
08/09/2024
08/09/2024
08/09/2024
08/09/2024
08/09/2024
08/09/2024
08/09/2024
08/09/2024
08/09/2024
08/16/2024
08/16/2024
08/16/2024
08/16/2024

10279
10475
10543
10601
10657
20022
20059
20114
20215
20447
20511
20564
20611
20639
20791
20792
20821
20876
20946
20972
20994
21027
10027
10040
10080
10171

Govconnection, Inc.

Jose Trinidad Vazquez
Labatt Food Service

Office Depot

Segovia'S Distributing, Inc.
Citibank

Subway

Quinteros Meat Company Inc
Spectrum Paper Co, Inc.
Super Chef Inc.

Blue Daisy Consulting, LLC
Nothing Bundt Cakes
Frontline Technologies
UTeach Science Program
Zayas Restaurant Group, Inc
Bell 2 Bell Educator Supplies LLC
Winsupply of West El Paso
GH Dairy El Paso

Stephanie Acosta

Verge General Contractors
Galls, LLC

LEAF Capital Funding LLC
Amerigas Propane, L.P.
Game One

Ced-Triangle Electric -El Paso

El Paso Community College

Check Register

58

Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued

Issued

$1,700.00
$22.00
$20,146.85
$202.68
$1,035.64
$13.59
$764.15
$219.40
$2,022.93
$1,452.65
$32,300.00
$833.81
$2,316.56
$1,200.00
$1,369.51
$1,795.98
$1,007.59
$1,182.10
$450.00
$20,000.00
$59.74
$2,520.14
$6,998.37
$125.00
$9,066.61
$1,330.34

Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check

Date: 09-03-2024
Time: 03:46 PM
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Account#:

Date Range:

161134
161135
161136
161137
161138
161139
161140
161141
161142
161143
161144
161145
161146
161147
161148
161149
161150
161151
161152
161153
161154
161155
161156
161157
161158
161159

100003379

08-01-2024 to 08-31-2024

08/16/2024
08/16/2024
08/16/2024
08/16/2024
08/16/2024
08/16/2024
08/16/2024
08/16/2024
08/16/2024
08/16/2024
08/16/2024
08/16/2024
08/16/2024
08/16/2024
08/16/2024
08/16/2024
08/16/2024
08/16/2024
08/16/2024
08/16/2024
08/16/2024
08/16/2024
08/20/2024
08/22/2024
08/22/2024
08/22/2024

10361
10601
10630
10657
10864
20022
20022
20022
20114
20196
20456
20662
20667
20876
20916
20929
20930
20972
20994
21016
21094
21102
20169
10027
10050
10139

Check Register
Home Depot Credit Services Issued
Office Depot Issued
Region 19 Education Service Center Issued
Segovia'S Distributing, Inc. Issued
Walmart Community/Capital One Issued
Citibank Issued
Citibank Issued
Citibank Issued
Quinteros Meat Company Inc Issued
Enrique Esparza Issued
Ann Morales Issued
Citibank Issued
Texas Library Association Issued
GH Dairy El Paso Issued
El Paso SLI Sign Language Interpreters LLC. Issued
War Eagles Air Museum Issued
Whataburger Restaurants LLC Issued
Verge General Contractors Issued
Galls, LLC Issued
Sunbelt Staffing, LLC Issued
Jesus Olmos Issued
Stone Age Concrete Issued
El Paso County Water Improvement Issued
Amerigas Propane, L.P. Issued
Barnes & Noble 59 Issued
El Paso Electric Co. Issued

$1,298.10
$650.20
$13,064.50
$1,106.18
$4,911.03
$50.00
$50.00
$50.00
$164.50
$10,416.00
$1,950.00
$83.82
$490.00
$1,047.95
$140.00
$456.00
$616.25
$3,555.00
$18.30
$54.00
$473.00
$24,999.00
$4,031.19
$248.93
$400.00
$30,517.50

Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check

Date: 09-03-2024
Time: 03:46 PM

Page 4 of 9



Account#: 100003379 Ch . Date: 09-03-2024
eck Register
Date Range: 08-01-2024 to 08-31-2024 g Time: 03:46 PM
Page 5 of 9

161160 08/22/2024 10224 Flowers Baking Co. Issued $129.60 Paper Check

161161 08/22/2024 10361 Home Depot Credit Services Issued $418.99 Paper Check

161162 08/22/2024 10543 Labatt Food Service Issued $8,917.96 Paper Check

161163 08/22/2024 10601 Office Depot Issued $130.21 Paper Check

161164 08/22/2024 10617 Pitneybowes Issued $200.00 Paper Check

161165 08/22/2024 10628 Region 16 ESC Issued $400.00 Paper Check

161166 08/22/2024 10630 Region 19 Education Service Center Issued $13,148.00  Paper Check

161167 08/22/2024 10657 Segovia'S Distributing, Inc. Issued $1,455.27 Paper Check

161168 08/22/2024 10867 West Texas County Courier Issued $2,334.00 Paper Check

161169 08/22/2024 20022 Citibank Issued $120.00 Paper Check

161170 08/22/2024 20022 Citibank Issued $11.79 Paper Check

161171 08/22/2024 20022 Citibank Issued $89.99 Paper Check

161172 08/22/2024 20022 Citibank Issued $400.32 Paper Check

161173 08/22/2024 20022 Citibank Issued $27.74 Paper Check

161174 08/22/2024 20028 Amplify Education, Inc Issued $24,495.90  Paper Check

161175 08/22/2024 20219 Sierra Welding Supply Issued $475.00 Paper Check

161176 08/22/2024 20614 Lowman Consulting LLC Issued $2,000.00 Paper Check

161177 08/22/2024 20662 Citibank Issued $849.70 Paper Check

161178 08/22/2024 20662 Citibank Issued $63.78 Paper Check

161179 08/22/2024 20662 Citibank Issued $265.24 Paper Check

161180 08/22/2024 20810 T-Mobile USA Inc. Issued $300.00 Paper Check

161181 08/22/2024 20876 GH Dairy El Paso Issued $1,122.12 Paper Check

161182 08/22/2024 20895 linde gas & equipment inc Issued $27.00 Paper Check

161186 08/28/2024 10134 El Paso County Issued $12,944.95  Paper Check

161187 08/28/2024 10157 El Paso Zoo 60 Issued $120.00 Paper Check

161188 08/28/2024 10230 Forde-Ferrier, LLC. Issued $9,991.00 Paper Check



Account#:

Date Range:

161189
161190
161191
161192
161193
161194
161195
161196
161197
161198
161199
161200
161201
161202
161203
161204
161205
161206
161207
161208
161209
161210
161211
161212
161213
161214

100003379

08-01-2024 to 08-31-2024

08/28/2024
08/28/2024
08/28/2024
08/28/2024
08/28/2024
08/28/2024
08/28/2024
08/28/2024
08/28/2024
08/28/2024
08/28/2024
08/28/2024
08/28/2024
08/30/2024
08/30/2024
08/30/2024
08/30/2024
08/30/2024
08/30/2024
08/30/2024
08/30/2024
08/30/2024
08/30/2024
08/30/2024
08/30/2024
08/30/2024

10543
10657
20022
20022
20022
20022
20060
20124
20215
20876
21016
21033
21100
10724
10848
20008
20009
20009
20010
20011
10220
10361
10475
10581
10657
10808

Labatt Food Service

Segovia'S Distributing, Inc.

Citibank

Citibank

Citibank

Citibank

Nasco Education LLC

Time Warner Cable Texas LLC

Spectrum Paper Co, Inc.

GH Dairy El Paso

Sunbelt Staffing, LLC

Carnegie Learning Inc.

Bull Valley Software, Inc.

Texas AFT- Associate Membership Program
United Way Of El Paso County

Texas State Teacher Association
Association of Texas Professional Educator
Association of Texas Professional Educator
LegalShield

First Financial Group of America

Flick's

Home Depot Credit Services

Jose Trinidad Vazquez

MNIJ Technologies Direct Inc.

Segovia'S Distributing, Inc.

Tornillo I.S.D. Cafeteria

Check Register

61

Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued

Issued

$2,547.41
$471.63
$5,470.40
$21.50
$67.86
$573.96
$468.33
$653.43
$460.24
$242.00
$135.00
$9,950.00
$2,000.00
$172.44
$45.00
$96.16
$76.86
$76.86
$119.56
$29,215.95
$160.00
$1,343.37
$12.00
$681.75
$858.85
$562.50

Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check
Paper Check

Date: 09-03-2024
Time: 03:46 PM
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161215 08/30/2024 10870 Windstream Issued $1,956.95 Paper Check
161216 08/30/2024 20022 Citibank Issued $86.97 Paper Check
161217 08/30/2024 20022 Citibank Issued $111.49 Paper Check
161218 08/30/2024 20022 Citibank Issued $155.75 Paper Check
161219 08/30/2024 20255 Mentru Enterprises Issued $6,110.06 Paper Check
161220 08/30/2024 20511 Blue Daisy Consulting, LLC Issued $21,900.00  Paper Check
161221 08/30/2024 20630 Grupo Carrillo Inc. Issued $164.97 Paper Check
161222 08/30/2024 20662 Citibank Issued $188.42 Paper Check
161223 08/30/2024 20750 Eichelbaum Wardell Hansen Powell & Munoz, P.C. Issued $100.00 Paper Check
161224 08/30/2024 20876 GH Dairy El Paso Issued $510.11 Paper Check
161225 08/30/2024 21016 Sunbelt Staffing, LLC Issued $108.00 Paper Check
161226 08/30/2024 21062 Black Stallion Contractors, Inc. Issued $78,150.00  Paper Check
161227 08/30/2024 21102 Stone Age Concrete Issued $40,000.00  Paper Check
161228 08/30/2024 21111 Velocity Athletics, Inc. Issued $621.00 Paper Check
161230 08/30/2024 20022 Citibank Issued $84.00 Paper Check
161231 08/30/2024 20662 Citibank Issued $386.62 Paper Check
161232 08/30/2024 20662 Citibank Issued $958.92 Paper Check
161233 08/30/2024 20662 Citibank Issued $251.96 Paper Check
161234 08/30/2024 21035 one stop glass LLC Issued $430.00 Paper Check
10002402 08/01/2024 20765 Commerce Bank Issued $1,783.41 ACH

10002403 08/16/2024 20765 Commerce Bank Issued $12,207.28 ACH

10002404 08/22/2024 20765 Commerce Bank Issued $141,595.41 ACH

10002405 08/30/2024 20765 Commerce Bank Issued $19,397.11 ACH

10002406 08/30/2024 20012 Texas Child Support Disbursement Unit Issued $244.14 ACH

10002407 08/30/2024 20012 Texas Child Support Disbursement Unit 62 Issued $265.00 ACH

10002408 08/30/2024 20012 Texas Child Support Disbursement Unit Issued $1.50 ACH


GuerraL
Highlight

GuerraL
Highlight

GuerraL
Highlight


A t#: 100003379 . Date: 09-03-2024
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Date Range: 08-01-2024 to 08-31-2024 Time: 03:46 PM

Page 8 of 9
10002409 08/30/2024 20012 Texas Child Support Disbursement Unit Issued $1.50 ACH
10002410 08/30/2024 20012 Texas Child Support Disbursement Unit Issued $1.50 ACH
10002411 08/30/2024 20012 Texas Child Support Disbursement Unit Issued $311.00 ACH
10002412 08/30/2024 20012 Texas Child Support Disbursement Unit Issued $244.14 ACH
10002413 08/30/2024 20012 Texas Child Support Disbursement Unit Issued $244.14 ACH
10002414 08/30/2024 20012 Texas Child Support Disbursement Unit Issued $265.00 ACH
10002415 08/30/2024 20012 Texas Child Support Disbursement Unit Issued $244.14 ACH
10002416 08/30/2024 20012 Texas Child Support Disbursement Unit Issued $1.50 ACH
10002417 08/30/2024 20012 Texas Child Support Disbursement Unit Issued $1.50 ACH
10002418 08/30/2024 20012 Texas Child Support Disbursement Unit Issued $1.50 ACH
10002419 08/30/2024 20012 Texas Child Support Disbursement Unit Issued $265.00 ACH
10002420 08/30/2024 20012 Texas Child Support Disbursement Unit Issued $265.00 ACH
10002421 08/30/2024 20012 Texas Child Support Disbursement Unit Issued $1.50 ACH
10002422 08/30/2024 20012 Texas Child Support Disbursement Unit Issued $1.50 ACH
10002423 08/30/2024 20012 Texas Child Support Disbursement Unit Issued $1.50 ACH
10002424 08/30/2024 20012 Texas Child Support Disbursement Unit Issued $311.00 ACH
10002425 08/30/2024 20012 Texas Child Support Disbursement Unit Issued $1.50 ACH
10002426 08/30/2024 20012 Texas Child Support Disbursement Unit Issued $311.00 ACH
10002427 08/30/2024 20012 Texas Child Support Disbursement Unit Issued $1.50 ACH
10002428 08/30/2024 20012 Texas Child Support Disbursement Unit Issued $311.00 ACH
10002429 08/30/2024 20012 Texas Child Support Disbursement Unit Issued $1.50 ACH
200001470  08/02/2024 10105 Continental Termite & Pest Control, Issued $565.00 Vendor Credit Card
200001471  08/02/2024 10229 Follett School Solutions, Inc. Issued $88.92 Vendor Credit Card
200001472 08/02/2024 10342 Herff Jones Issued $88.67 Vendor Credit Card
200001473  08/02/2024 10603 Oriental Trading Co., Inc. 63 Issued $119.80 Vendor Credit Card

200001474  08/02/2024 10707 TASBO Issued $315.00 Vendor Credit Card



Account#:

Date Range:

200001475
200001476
200001477
200001478
200001479
200001480
200001481
200001482
200001483
200001484
200001485
200001486
200001487
200001488
200001489
200001490
200001491
200001492
200001493
200001494
200001495
200001496

100003379

08-01-2024 to 08-31-2024

08/02/2024
08/02/2024
08/02/2024
08/09/2024
08/09/2024
08/09/2024
08/09/2024
08/09/2024
08/16/2024
08/16/2024
08/16/2024
08/16/2024
08/16/2024
08/22/2024
08/22/2024
08/28/2024
08/28/2024
08/28/2024
08/30/2024
08/30/2024
08/30/2024
08/30/2024

10859
20265
20470
10542
10669
20265
20391
20807
10542
10603
10669
20288
20470
10669
20597
10105
10542
10546
10034
10105
10542
10706

Verizon Wireless

4imprint, Inc.

O'Reilly Auto Enterprises LLC

La Estrella

Sonitrol Of El Paso

4imprint, Inc.

Ken Scholten dba KD Scholten Com
Savvas Learning Company LLC

La Estrella

Oriental Trading Co., Inc.

Sonitrol Of El Paso

School Mate

O'Reilly Auto Enterprises LLC
Sonitrol Of El Paso

El Paso Reprographics

Continental Termite & Pest Control,
La Estrella

Lakeshore Learning Materials
Arspec, Inc.

Continental Termite & Pest Control,
La Estrella

TASB, Inc.
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Check Register

Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued

Issued

$170.16
$3,975.21
$158.73
$1,338.50
$1,247.00
$3,665.92
$722.86
$131,713.14
$2,564.11
$32.45
$1,165.00
$1,289.75
$37.97
$245.00
$10,720.00
$90.00
$1,837.00
$1,252.53
$591.00
$475.00
$74.00
$1,313.00

Vendor Credit Card
Vendor Credit Card
Vendor Credit Card
Vendor Credit Card
Vendor Credit Card
Vendor Credit Card
Vendor Credit Card
Vendor Credit Card
Vendor Credit Card
Vendor Credit Card
Vendor Credit Card
Vendor Credit Card
Vendor Credit Card
Vendor Credit Card
Vendor Credit Card
Vendor Credit Card
Vendor Credit Card
Vendor Credit Card
Vendor Credit Card
Vendor Credit Card
Vendor Credit Card
Vendor Credit Card
Total Checks:

Total Amount:

Date: 09-03-2024
Time: 03:46 PM
Page 9 of 9

228
1,036,083.15


GuerraL
Highlight


Post Date

712612024
7/19/2024
7/19/2024
7/19/2024
8/9/2024
8/2/2024
7/12/2024
8/2/2024
8/2/2024
8/2/2024
8/2/2024
7/19/2024
8/2/2024
11/17/2023
11/17/2023
7/12/2024
8/2/2024
7/12/2024
5/31/2024
8/9/2024
8/2/2024
8/9/2024
6/19/2024
8/9/2024
8/9/2024
6/19/2024
8/22/2024
8/22/2024
6/19/2024
8/16/2024
8/16/2024

Amount

-135.00
-1553.80
-66.12
-28.49
-1338.50
-315.00
-170.14
-158.73
-88.67
-3975.21
-119.80
-712.00
-565.00
-248.41
-819.43
-962.50
-170.16
-129.98
-2433.75
-3665.92
-88.92
-722.86
-2001.57
-131713.14
-1247.00
-2156.00
-2740.00
-7980.00
-3342.83
-1274.11
-1290.00

Doc ID System
200001469 AP Check
200001468 AP Check
200001467 AP Check
200001464 AP Check
200001478 AP Check
200001474 AP Check
200001459 AP Check
200001477 AP Check
200001472 AP Check
200001476 AP Check
200001473 AP Check
200001465 AP Check
200001470 AP Check
200001273 AP Check
200001273 AP Check
200001458 AP Check
200001475 AP Check
200001460 AP Check
200001440 AP Check
200001480 AP Check
200001471 AP Check
200001481 AP Check
200001451 AP Check
200001482 AP Check
200001479 AP Check
200001449 AP Check
200001489 AP Check
200001489 AP Check
200001448 AP Check
200001483 AP Check
200001483 AP Check

Orig Doc. Orig
ID System
200001469 AP Check
200001468 AP Check
200001467 AP Check
200001464 AP Check
200001478 AP Check
200001474 AP Check
200001459 AP Check
200001477 AP Check
200001472 AP Check
200001476 AP Check
200001473 AP Check
200001465 AP Check
200001470 AP Check
200001273 AP Check
200001273 AP Check
200001458 AP Check
200001475 AP Check
200001460 AP Check
200001440 AP Check
200001480 AP Check
200001471 AP Check
200001481 AP Check
200001451 AP Check
200001482 AP Check
200001479 AP Check
200001449 AP Check
200001489 AP Check
200001489 AP Check
200001448 AP Check
200001483 AP Check
200001483 AP Check

Vendor Vendor Name

ID

10542 La Estrella
20551 Southern Tire Mart, LLC
20470 O'Reilly Auto Enterprises LLC
10546 Lakeshore Learning Materials
10542 La Estrella

10707 TASBO

10859 Verizon Wireless
20470 O'Reilly Auto Enterprises LLC
10342 Herff Jones
20265 4imprint, Inc.

10603 Oriental Trading Co., Inc.
10669 Sonitrol Of EL Paso

10105 Continental Termite & Pest Control
20036 Johnstone Supply
20036 Johnstone Supply

10669 Sonitrol Of EL Paso

10859 Verizon Wireless
20036 Johnstone Supply

10669 Sonitrol Of EL Paso
20265 4imprint, Inc.

10229 Follett School Solutions, Inc.
20391 Ken Scholten dba KD Scholten Con
20470 O'Reilly Auto Enterprises LLC
20807 Sawvas Learning Company LLC
10669 Sonitrol Of EL Paso

10669 Sonitrol Of EL Paso
20597 ElPaso Reprographics
20597 ElPaso Reprographics

10229 Follett School Solutions, Inc.
10542 La Estrella

10542 La Estrella

Invoice Paid Date
Date

7/26/2024
7/19/2024
7/19/2024
7/19/2024
8/9/2024
8/2/2024
7/12/2024
8/2/2024
8/2/2024
8/2/2024
8/2/2024
7/19/2024
8/2/2024
11/17/2023
11/17/2023
7/12/2024
8/2/2024
7/12/2024
5/31/2024
8/9/2024
8/2/2024
8/9/2024
6/19/2024
8/9/2024
8/9/2024
6/19/2024
8/22/2024
8/22/2024
6/19/2024
8/16/2024
8/16/2024

Check
Number
200001469
200001468
200001467
200001464
200001478
200001474
200001459
200001477
200001472
200001476
200001473
200001465
200001470
200001273
200001273
200001458
200001475
200001460
200001440
200001480
200001471
200001481
200001451
200001482
200001479
200001449
200001489
200001489
200001448
200001483
200001483
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8/16/2024
8/16/2024
8/16/2024
8/22/2024
8/16/2024

-37.97
-32.45
-1289.75
-245.00
-1165.00

200001487 AP Check
200001484 AP Check
200001486 AP Check
200001488 AP Check
200001485 AP Check

200001487 AP Check
200001484 AP Check
200001486 AP Check
200001488 AP Check
200001485 AP Check

20470 O'Reilly Auto Enterprises LLC
10603 Oriental Trading Co., Inc.
20288 School Mate

10669 Sonitrol Of EL Paso

10669 Sonitrol Of EL Paso

8/16/2024 200001487
8/16/2024 200001484
8/16/2024 200001486
8/22/2024 200001488
8/16/2024 200001485

-174983.21
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Payee Name
Citibank

Citibank
Citibank
Citibank
Citibank
Citibank
Citibank
Citibank
Citibank
Citibank
Citibank
Citibank
Citibank
Citibank
Citibank
Citibank
Citibank
Citibank
Citibank
Citibank
Citibank
Citibank

Invoice Number Invoice Date Check Number Date

70576SE246638
70576SE246638
70576SE246638
70576SE246638
2FHZJU
2FHZJU
70576SE246641
70576SE246641
70576SE246641
70576SE246641
70576SE246637
70576SE246637
70576SE246637
70576SE246637
309-Anaya
70576SE246640
70576SE246640
70576SE246640
70576SE246640
INV266935055
098981
INV254759544

Citibank V2VT5SUYPARQXBS6RE

Citibank
Citibank
Citibank
Citibank
Citibank
Citibank
Citibank
Citibank
Citibank
Citibank
Citibank
Citibank

INV258872608
TR4268-04478-028619
TR4268-04478-028617
TR4268-04478-028618

264642

4155302812

273305
112-9011343-2910630
6641079074
112-3879488-6771419
INE111K005017B
092097

07/10/2024
07/10/2024
07/10/2024
07/10/2024
06/26/2024
06/26/2024
07/10/2024
07/10/2024
07/10/2024
07/10/2024
07/10/2024
07/10/2024
07/10/2024
07/10/2024
06/23/2024
07/10/2024
07/10/2024
07/10/2024
07/10/2024
07/30/2024
07/26/2024
04/30/2024
07/02/2024
05/30/2024
04/12/2024
04/12/2024
04/12/2024
08/13/2024
08/12/2024
08/16/2024
08/12/2024
08/14/2024
08/20/2024
08/23/2024
08/23/2024

161067 08/01/2024
161067 08/01/2024
161067 08/01/2024
161067 08/01/2024
161068 08/01/2024
161068 08/01/2024
161069 08/01/2024
161069 08/01/2024
161069 08/01/2024
161069 08/01/2024
161070 08/01/2024
161070 08/01/2024
161070 08/01/2024
161070 08/01/2024
161071 08/01/2024
161072 08/01/2024
161072 08/01/2024
161072 08/01/2024
161072 08/01/2024
161082 08/02/2024
161083 08/02/2024
161084 08/02/2024
161085 08/02/2024
161113 08/09/2024
161139 08/16/2024
161140 08/16/2024
161141 08/16/2024
161169 08/22/2024
161170 08/22/2024
161171 08/22/2024
161172 08/22/2024
161173 08/22/2024
161191 08/28/2024
161192 08/28/2024
161193 08/28/2024

Invoice Description
Hotel for superintendent summit

Hotel for superintendent summit

Hotel for superintendent summit

Hotel for superintendent summit

ASCA 2024 travel arrangements

ASCA 2024 travel arrangements

Hotel for superintendent summit

Hotel for superintendent summit

Hotel for superintendent summit

Hotel for superintendent summit

Hotel for superintendent summit

Hotel for superintendent summit

Hotel for superintendent summit

Hotel for superintendent summit

Flight & hotel for PLC Institute - Fort Worth, TX
Hotel for superintendent summit

Hotel for superintendent summit

Hotel for superintendent summit

Hotel for superintendent summit

Zoom subscription for superintendent

2024-2025 Back to School Fair Supplies

Zoom subscription for superintendent

Office Supplies

Zoom subscription for superintendent

Cook Children's 2024 Pediatric Trauma Conference Webcast
Cook Children's 2024 Pediatric Trauma Con‘f;rer'lce Web;ast
Cook Children's 2024 Pediatric Trauma Con‘f;rer'lce Web;ast
Bus drivers re;ior'] 19 f'rain';ng

Book

Nacho Bar

USB Portable travel Power Strip

employee appreciation

Digital displays for district

PAR 19 event supplies and decorations

PAR 19 event supplies and decorations

Account Number Pgm Year Invoice Amount

199-41-6411-00-750-99-0-
199-51-6411-00-951-99-0-
199-41-6411-00-727-99-0-
199-53-6411-00-953-99-0-
199-23-6411-00-044-11-0-
211-13-6411-22-044-11-0-
199-41-6411-00-750-99-0-
199-51-6411-00-951-99-0-
199-41-6411-00-727-99-0-
199-53-6411-00-953-99-0-
199-41-6411-00-750-99-0-
199-51-6411-00-951-99-0-
199-41-6411-00-727-99-0-
199-53-6411-00-953-99-0-
211-13-6411-22-044-11-0-
199-41-6411-00-750-99-0-
199-51-6411-00-951-99-0-
199-41-6411-00-727-99-0-
199-53-6411-00-953-99-0-
199-41-6499-00-701-99-0-
282-13-6499-00-999-30-0-
199-41-6499-00-701-99-0-
199-41-6499-00-701-99-0-
199-41-6499-00-701-99-0-
199-33-6499-00-933-99-0-
199-33-6499-00-933-99-0-
199-33-6499-00-933-99-0-
199-34-6239-00-934-99-0-
199-41-6499-00-701-99-0-
199-41-6499-00-701-99-0-
211-11-6399-22-044-11-0-
199-51-6499-00-951-99-0-
279-13-6395-01-916-11-0-
199-41-6499-00-727-99-0-
199-41-6499-00-727-99-0-

116.81

116.82

116.81

116.81

216.69

2023 1,391.19
116.81

116.82

116.81

116.81

116.81

116.82

116.81

116.81

2023 663.75
116.81

116.82

116.81

116.81

13.59

2021 91.94
13.59

136.35

13.59

50

50

50

120

11.79

89.99

2023 400.32
27.74

2022 5,470.40
21.5

67.86
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Citibank
Citibank
Citibank
Citibank
Citibank
Citibank
Citibank
Citibank Sams Club
Citibank Sams Club
Citibank Sams Club
Citibank Sams Club
Citibank Sams Club
Citibank Sams Club
Citibank Sams Club
Citibank Sams Club
Citibank Sams Club
Citibank Sams Club
Citibank Sams Club
Citibank Sams Club

GKWUAJ

GKWUAJ
112-5177776-4129819
113-7512099-1255424
113-7512099-1255424
4255-vega
112-8580147-7645066
20712425227612772702
346848961813949316358
64731019156256681631
10198244479
10198971908
10202375671
10198068376
10205558779
10204699301
10131457984
10204620924
10205428591

08/12/2024
08/12/2024
08/23/2024
04/15/2024
04/15/2024
08/22/2024
08/21/2024
08/10/2024
08/20/2024
08/16/2024
08/06/2024
08/08/2024
08/19/2024
08/05/2024
08/29/2024
08/26/2024
01/02/2024
08/25/2024
08/28/2024

161194 08/28/2024
161194 08/28/2024
161216 08/30/2024
161217 08/30/2024
161217 08/30/2024
161218 08/30/2024
161230 08/30/2024
161145 08/16/2024
161177 08/22/2024
161178 08/22/2024
161179 08/22/2024
161183 08/22/2024
161184 08/22/2024
161185 08/22/2024
161222 08/30/2024
161229 08/30/2024
161231 08/30/2024
161232 08/30/2024
161233 08/30/2024

Flights for Superintendent's Summit for Carlos & Carroll
Flights for Superintendent's Summit for Carlos & Carroll

To purchase items for Finance Department.

Symcode 2D Bluetooth Wireless QR Barcode Scanner,Portable

Mini Bar Code Reader Scanner guppot Screen Scanning with
h oo ‘Hote'l‘ fgrv 'sul;e;intendént's ;ummit
Podium for Band

Charms Blow Pop

Snacks for parent presentations and Title I Meetings

Items for board training on 8/16/24

Misc. Items for SpEd department use for 23-24 SY
Purchase concessions items for the month of August 2024
Purchase concessions items for the month of August 2024
Purchase concessions items for the month of August 2024
To purchase snacks for PBIS

Purchase concessions items for the month of August 2024
Items for January 2024 convocation

Items for College Advisory Room

To purchase Concession stand supplies

199-41-6411-00-727-99-0-
199-53-6411-00-953-99-0-
199-41-6399-00-750-99-0-
199-53-6399-00-953-99-0-
199-53-6399-00-953-99-0-
199-41-6411-00-701-99-0-
461-11-6399-00-001-11-0-
289-11-6399-00-999-11-8-
211-61-6499-00-999-30-0-
199-41-6499-00-701-99-0-
199-11-6499-00-918-23-0-
865-00-2191-01-999-01-0-
865-00-2191-01-999-01-0-
865-00-2191-01-999-01-0-
461-11-6499-00-044-11-0-
865-00-2191-01-999-01-0-
199-13-6499-00-916-11-0-
480-11-6399-09-001-22-0-
461-11-6499-00-044-11-0-

2024
2024

2024

286.98
286.98

86.97
111.49

155.75
84
83.82
849.7
63.78
265.24
369.02
579.08
1,701.70
188.42

215.66 68
386.62
958.92
251.96

17695.38



TORNILLO INDEPENDENT
SCHOOL DISTRICT

Educating children today to be the leaders of tomorrow.

Technology Department
19200 Cobb Avenue
Tornillo, TX 79853
Phone 915.765.3035
Fax 915.765.3099

MEMORANDUM

To: Boardof Trustees
From: CarlosGarcia,TechnologyDirector
Subject:  2024-2025Technology& SafetyUpdates
Date: 9/25/2024

HISTORY:

2024-2025Technology& SafetyProjectUpdates

RATIONALE:

Seeattachedlepartmengoalsandadditionaldocumentation.

BUDGET IMPACT:
N/A

ADMINISTRATIVE RECOMMENDATION:
N/A
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Vision: Believe we can succeed, with pride we will achieve.
Mission: The mission of the District is to educate and inspire students in a safe and supportive environment which will result in
closing the achievement gap by preparing all students for college readiness and success in a global society.



Technology & Safety Department

2023-2024 Department Goals

Project October February June

Cyber Security - Vulnerability Assessment Schedule 15% 100% 100%
Cyber Security - Office 365 A5 Security Deployment 15% 100% 100%
Cyber Security - Remote VPN Key Employee Enforcement 10% 100% 100%
Cyber Security - TEA Initiative Endpoint Detection and Response (EDR) Services 0% 100% 100%
Network - WiFi Device Authentication Deployment 75% 100% 100%
System - Mosaic Employee/Student ID Utilization 5% 90% 100%
Safety - New Panic Alert/Emergency Notification Deployment 95% 100% 100%
Safety - Building Access Control Upgrades 90% 98% 100%
Safety - Surveillance Camera Upgrades (SVPP COPS Grant) 0% 25% 25%

SMART = Specific, Measurable, Attainable, Relevant, Time Bound. Ex. The percent of 3rd-grade students that score meets grade
level or above on STAAR Reading will increase from XX% to XX% by June 2024.

2024-2025 Department Goals

Project October February June
Cyber Security - State and Local Cyber Security Grant Program (SLCGP) $10k-$?? 85%
Cyber Security - USAC Cyber Security Pilot Program 9/17/2024 to 11/1/2024 15%
Network - Streamline WiFl/Consolidate SSID 85%
System - Apple ID Integration 85%
Technology - MDM Zero Touch Deployment 25%
PEIMS - New Students Digitize Student Records/Cumulative Folder 15%
PEIMS - Standardize and Streamline Data Entry Processes 15%
PEIMS - TSDS Upgrade 5%
Safety - Conduct 50% of Emergency Drills in CrisisGo 0%
Safety - Finalize Surveillance Camera Project (SVPP COPS Grant) 24/42 done. 60%
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Name: Available Due Date

State and Local Cybersecurity oS0z 030z
Grant Program (SLCGP) -

Assessment and Evaluation

Projects, FY 2025

Purpose:

The State and Local Cybersecurity Grant Program (SLCGP) supports cybersecurity efforts to address imminent cybersecurity threats to
local information systems including implementing investments that support local governments with managing and reducing systemic
cyber risk associated with the SLGCP objectives listed below:

e Objective 1 — Governance and Planning: Develop and establish appropriate governance structures, including developing,
implementing, or revising cybersecurity plans, to improve capabilities to respond to cybersecurity incidents and ensure continuity
of operations.

e Objective 2 — Assessment and Evaluation: Understand the current cybersecurity posture and areas for improvement based on
continuous testing, evaluation, and structured assessments.

e Objective 3 - Mitigation: Implement security protections commensurate with risk.

e Objective 4 — Workforce Development: Ensure organization personnel are appropriately trained in cybersecurity,
commensurate with responsibility.

The purpose of this announcement is to solicit applications for Objective 2 - Assessment and Evaluation projects.
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Information about funding opportunities related to other SLCGP Objectives is available on the Funding Opportunities tab of the
eGrants homepage.

Available Funding:

Federal funds are authorized under Section 2220A of the Homeland Security Act of 2002, as amended (Pub. L. No. 107-296) (6 U.S.C. §
665g). State and Local Cybersecurity Grant Program (SLCGP) funds are made available through a Congressional appropriation to the
United States Department of Homeland Security (DHS). All awards are subject to the availability of appropriated federal funds and any
modifications or additional requirements that may be imposed by law.

Eligible Organizations:

1. Units of local government;
2. Federally recognized Native American tribes

Application Process:

Applicants must access the PSO's eGrants grant management website at https://eGrants.gov.texas.gov to register and apply for

funding. Applicants should select the Criminal Justice Division (CJD) as the desired funding agency when beginning the application.

Key Dates:
Funding Anouncemtent Release 01/15/2024
Online System Opening Date 01/15/2024
Final Date to Submit and Certify an Application 03/14/2024 at 5:00PM CST
Earliest Project Start Date 09/01/2024

Project Period:

Projects selected for funding must begin on or after September 1, 2024 and expire on or before August 31, 2025.

Funding Levels 7




Minimum: $10,000.00
Maximum: None.

Match Requirement: 10%.

Standards

Grantees must comply with standards applicable to this fund source cited in the Texas Grant Management Standards (TxGMS), Federal
Uniform Grant Guidance, and all statutes, requirements, and guidelines applicable to this funding.

Eligible Activities and Costs

All SLCGP Objective 2 Assessment and Evaluation projects must support the implementation of the approved State SLCGP Plan.
Additionally, projects can only support one-time services that reduce cybersecurity risks to; and identify, respond to, and recover from
cybersecurity threats to information systems owned or operated by or on behalf of local governments within the Texas. Project
examples include:
1. Enhanced Logging: Implementing enhanced logging for systems.
2. Security Assessments: Conducting security assessments to evaluate an entity’s maturity level and provide recommendations for
improving the security maturity and posture of the organization.
3. Automated Asset Discovery: Installing automated asset discovery to identify and catalogue all the systems, services, hardware,
and software.
4. Vulnerability Scanning: Implementing solutions to scan IT assets for vulnerabilities.
5. Penetration Testing: Conducting penetration tests to check for exploitable vulnerabilities on a computer network

Program-Specific Requirements

1. All Grantees will be required to participate in a limited number of free services by the Cybersecurity & Infrastructure Security
Agency (CISA). For these required services and memberships, please note that participation is not required for submission and
approval of an application but is a post-award requirement.

e Web Application Scanning is an “internet scanning-as-a-service.” This service assesses the “health” of your publicly accessible
web applications by checking for known vulnerabilities and wegk configurations. Additionally, CISA can recommend ways to
enhance security in accordance with industry and government best practices and standards.



¢ Vulnerability Scanning evaluates external network presence by executing continuous scans of public, static IPs for accessible
services and vulnerabilities. This service provides weekly vulnerability reports and ad-hoc alerts.

To register for these services, email vulnerability_info@cisa.dhs.gov with the subject line “Requesting Cyber Hygiene Services — SLCGP”

to get started. Indicate in the body of your email that you are requesting this service as part of the SLGCP. For more information, visit
CISA’s Cyber Hygiene Information Page.

2. Grantees will be required to complete the most recent Nationwide Cybersecurity Review (NCSR), enabling agencies to benchmark
and measure progress of improving their cybersecurity posture. The Chief Information Officer (CIO), Chief Information Security Officer
(CISO), or equivalent for each recipient agency should complete the NCSR. If there is no CIO or CISO, the most senior cybersecurity
professional should complete the assessment. The NCSR is available at no cost to the user and takes approximately 2-3 hours to
complete. For more information about the NCSR, visit: https://www.cisecurity.org/ms-isac/services/ncsr/.

3. Eligible applicants are required to join the Texas Information Sharing and Analysis Organization (TX-ISAQ): a free membership to a
forum for entities in Texas to share information regarding cybersecurity threats, best practices, and remediation strategies. To request
membership, visit https://gat.dir.texas.gov/request-list-access.html.

Eligibility Requirements

1. Local units of governments must comply with the Cybersecurity Training requirements described in Section 772.012 and Section
2054.5191 of the Texas Government Code. Local governments determined to not be in compliance with the cybersecurity
requirements required by Section 2054.5191 of the Texas Government Code are ineligible for OOG grant funds until the second
anniversary of the date the local government is determined ineligible. Government entities must annually certify their compliance
with the training requirements using the Cybersecurity Training Certification for State and Local Governments. A copy of the Training

Certification must be uploaded to your eGrants application. For more information or to access available training programs, visit the

Texas Department of Information Resources Statewide Cybersecurity Awareness Training page.

2. Entities receiving funds from PSO must be located in a county that has an average of 90% or above on both adult and juvenile
dispositions entered into the computerized criminal history databagé maintained by the Texas Department of Public Safety (DPS) as
directed in the Texas Code of Criminal Procedure, Chapter 66. This disposition completeness percentage is defined as the percentage



of arrest charges a county reports to DPS for which a disposition has been subsequently reported and entered into the computerized
criminal history system.

Counties applying for grant awards from the Office of the Governor must commit that the county will report at least 90% of
convictions within five business days to the Criminal Justice Information System at the Department of Public Safety.

3. Eligible applicants operating a law enforcement agency must be current on reporting complete UCR data and the Texas specific
reporting mandated by 411.042 TGC, to the Texas Department of Public Safety (DPS) for inclusion in the annual Crime in Texas (CIT)
publication. To be considered eligible for funding, applicants must have submitted a full twelve months of accurate data to DPS for
the most recent calendar year by the deadline(s) established by DPS. Due to the importance of timely reporting, applicants are
required to submit complete and accurate UCR data, as well as the Texas-mandated reporting, on a no less than monthly basis and
respond promptly to requests from DPS related to the data submitted.

4. In accordance with Texas Government Code, Section 420.034, any facility or entity that collects evidence for sexual assault or other
sex offenses or investigates or prosecutes a sexual assault or other sex offense for which evidence has been collected, must
participate in the statewide electronic tracking system developed and implemented by the Texas Department of Public Safety. Visit
DPS's Sexual Assault Evidence Tracking Program website for more information or to set up an account to begin participating.

Additionally, per Section 420.042 "A law enforcement agency that receives evidence of a sexual assault or other sex offense...shall
submit that evidence to a public accredited crime laboratory for analysis no later than the 30th day after the date on which that
evidence was received." A law enforcement agency in possession of a significant number of Sexual Assault Evidence Kits (SAEK) where
the 30-day window has passed may be considered noncompliant.

5. Eligible applicants must be registered in the federal System for Award Management (SAM) database and have an UEI (Unique Entity
ID) number assigned to its agency (to get registered in the SAM database and request an UElI number, go to_https://sam.gov/).

Failure to comply with program or eligibility requirements may cause funds to be withheld and/or suspension or termination of grant
funds.

Prohibitions
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Grant funds may not be used to support the unallowable costs listed in the Guide to Grants or any of the following unallowable
costs:

1. To pay a ransom;

2. For recreational or social purposes;

3. To pay for cybersecurity insurance premiums;

4. To acquire land;

5. To construct, renovate, remodel, or perform alternations of buildings or other physical facilities including but not limited to:
e Modifications to existing buildings or structures;
e Installation or replacement of equipment where the equipment is physically attached to walls, ceilings, floors or doors;
¢ Installation or replacement of racks that involve attaching racks to floors or walls;
e |Installation of new equipment cabling where new holes are made through walls, floors, or ceilings;
¢ Installation of new conduit onto existing walls, ceilings, or floors;
e Floor raising to install new cabling;

e [nstallation of electrical outlets; 76



¢ Installation of uninterrupted power supply units (UPS) that involved attaching to floors or walls or new cabling through walls,
ceilings, or floors;

e Any activities (grant funded or not) that are connected to the grant funded project that involve the building utility infrastructure
such as installing new electrical, water, or gas lines;

¢ Installation of generators;

¢ Installation of new equipment at communications towers or building roofs such as antennas or internet systems such as Starlink
or satellite dishes;

e Any interior renovations to office spaces that change the layout such as removing walls or creating new walls. Also includes
replacing or hardening of doors and windows;

e Installation or replacement of fencing or bollards;
e Any activities that involve ground disturbance;

6. For any purpose that does not address cybersecurity risks or cybersecurity threats on information systems owned or operated by,
or on behalf of, the eligible entity that receives the grant or a local government within the jurisdiction of the eligible entity; or

7. Any other prohibition imposed by federal, state, or local law.

Selection Process

Application Screening: PSO will screen all applications to ensure that they meet the requirements included in the funding
announcement. SLCGP applications will be reviewed through a two-phased State and Federal review process for completeness,
adherence to programmatic guidelines, and feasibility.

State Review:

1. Merit Review: The Texas SLCGP Planning Committee will review-applications to understand the overall demand for the project,
cost effectiveness, feasibility and alignment with the objectives listed in the State’s SLCGP Plan.



2. PSO will consider comments and recommendations from the SLCGP Planning Committee along with other factors and make all
final funding recommendations to DHS/CISA. Other factors may include cost effectiveness, overall funds availability, priorities
and strategies, legislative directives, and geographic distribution. PSO may not recommend funding for all applications or may
only recommend part of the amount requested. In the event that funding requests exceed available funds, PSO may revise
projects to address a more limited focus.

Federal Review: DHS/CISA will evaluate whether proposed projects are: 1) both feasible and effective at reducing the risks for which
the project was designed; and 2) able to be fully completed within the period of performance. Projects must be approved by
DHS/CISA before PSO releases an award.

Contact Information

For more information, contact the eGrants help desk at eGrants@gov.texas.gov or (512) 463-1919.

Total Funds

$TBD
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L SCHOOLS AND LIBRARIES

CYBERSECURITY
PILOT PROGRAM

UP TO $200 MILLION AVAILABLE

Schools and Libraries Cybersecurity Pilot Program

The Pilot Program will make up to $200 million available over a three-year period to support cybersecurity
services and equipment for eligible K-12 schools and libraries. The Pilot Program is funded via the
Universal Service Fund but is separate from the E-Rate program.

The window for the Pilot Program application window will open this Fall. The FCC and USAC are planning
Pilot Program trainings and webinars to help you prepare. Check the program website for dates and
times.

Four broad categories of services and equipment will be eligible for support:

Advanced and next-generation firewalls;
Endpoint protection;

Identity protection and authentication; and
Monitoring, detection, and response.

To help you prepare for participating in the program, the FCC has posted a Getting Started guide on
fcc.gov/cybersecurity-pilot-program.

Other Key Program Facts:

To facilitate the inclusion of a diverse set of Pilot projects and to target Pilot funds to the populations
most in need of cybersecurity support, the FCC will award support to a combination of large and small
and urban and rural schools, libraries, and consortia, with an emphasis on funding proposed Pilot
projects that include low-income and Tribal applicants.

Selected Pilot participants will then be eligible to seek competitive bids, request services and
equipment, and seek reimbursement. These processes will largely be similar to those used in the E-Rate
program, and participants will submit Pilot Program versions of familiar E-Rate and ECF forms, including
the Pilot FCC Form 470, Pilot FCC Form 471, and Pilot FCC Form 472/474.

Program participants will also be required to submit cybersecurity reporting data as a condition of
participation.

Pilot applicants, participants, and service providers will be subject to Pilot Program integrity
protection requirements, including audits, document retention and production rules, and
restrictions on gifts.

For more information, visit www.fcc.gov/cybersecurity-pilot-program
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CHANGES TO DATA LOADING PROCESS

Currently XML files are After the upgrade, data will
manually extracted be automatically loaded via
and loaded. API transactions.

|ODS ®
(Landing
Zone)

Source System

The vendors will publish the singular
transactional data from the local source

systems to the LEA’s IODS via API

LEAs currently bulk load their data through transactions.

XML files into the eDM.

14




Tornillo Independent School District
Energy Performance Project

Scope of Work

The matrix reflects the Facility Improvement Measures
(FIMs) and facility locations initially identified in the Energy
Project. Additional FIMs may be evaluated during the
Comprehensive Energy Audit to see how they may be
incorporated into the program.

Project Financials

This table highlights key financial aspects of our proposal.
Project costs are funded by the resultant savings which are
guaranteed to the District on an annual basis. If there are
any shortfalls, there are annual reconciliations back to the
District. There are no upfront costs and finance payments
will not commence until construction is complete and
accepted.

*El Paso Electric and Code 179D, specifically

Project-at-a-Glance Highlights

SIEMENS

l'ug,e,o\ui{y —-For U{Q
Facility Improvement Measures THS

Lighting Improvements X

HVAC Improvements X

Building Management System X

Roof Repairs X
Current Annual Electric Utility Costs $101,940
Annual Energy Savings $24,000
Annual Capital Cost Avoidance (Yrs 1-13) $100,000
Project Size S1.5M
Guaranteed Incentives/Grants* TBD
Total Financed $1.5M**

15 Year Project Net Cash Flow: $186,000

** Rough order of Magnitude. Subject to change (+/- 10% variance)

Lease Agreement Understandings

In support of your project and to defray large capital outlay, a lease option enables Tornillo ISD to complete the work
and balance capital outlay with need. Based on today’s market condition and the district’s credit rating, we

anticipate a 15 Year Lease for the project with 4.75% interest.

Subject to change.

1,733 tree seedlings grown for 10 years (3)

.\ - ‘

Avoided Greenhouse Gas and Other Emissions
The electricity conservation savings will not only

0.576 railcars' worth of coal burned @

yield significant energy and cost savings, but also
significant savings in greenhouse gases.

Annual Greenhouse Gas (CO;) Reduction:

24.9 gasoline-powered passenger vehicles driven for one year @

: ‘

105 Metric Tons or 231,019 Pounds

About Siemens Local Presence and Capabilities

Access to latest technologies and web-based solutions
Strong educational alliance in STEM advancement

Innovative financial capabilities with A rated credit

85

Local branch representative within 40 miles of Tornillo ISD

Over 25 years of energy improvement/savings contract experience in Texas

First-party energy savings guarantee and first-party warranties on our installations

24/7 Remote monitoring capabilities with data analysis for fault detection and superior performance
24/7 Full-service capabilities with Manufacturer-trained technicians

Access to a powerful global network of experts to support strong local team



Exploring a
Future-Proofing
Program

SIEMENS



Siemens Team

Jim Lindsay Rob Boyajieff Nathan Bouche Sanwali Kharod

Senior Director, Education Area Manager, South Sr. Sales Executive, Senior Energy Engineer

Partnerships Central US
El Paso
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Siemens Who We Are

Siemens AG - Businesses

Siemens
Mobility Siemens Advanta Financial Services Healthineers

Digital
Industries

Regional .
Solutions & Electrification

Electrical Building . "
Grid Software EMobility Services & Automation

products Products
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Siemens Smart Infrastructure and Tornillo Discovery Journey

DIAMOND

Page 4

¢

Beginning of
Relationship

Elementary
iIPads

iPad
Refresh

Restricted | © Siemens 2024

Harlingen and
Lyford CISD

Sustainability

February
Beginning
Engagement

Arcy Aguina
Personnel
Recommendation

SIEMENS

April
Initial Walk
Through

Needs Analysis

June

TISD

Consortia
Applies for

HEROX
Funding

July

Subcontractor Walk
Through

August
HEROX
Unawarded

September
We Are Here

SIEMENS



Utility Data

EUIl aprox. 30 kBTU/sqft

Page 5 Restricted | © Siemens 20XX | Author | Department | YYYY-MM-DD

Month kWh kW Amount
Jan 47,640 179 |$ 5,117
Feb 43,560 152 | S 4,654
Mar 45,840 181|$ 5126
Apr 65,880 288 | S 7,828
May 76,920 366 | $ 10,554
Jun 80,280 418 | S 11,212
Jul 107,040 429 | S 12,565
Aug 133,300 439 | $ 13,018
Sep 80,400 458 | § 11,753
Oct 54,480 267 | S 7,157
Nov 44,400 275 | S 6,730
Dec 32,400 204 S 5326

812,640 3,656 $ 101,940

160,000

140,000

120,000

100,000

80,000

60,000

40,000

20,000

60

50

40

30

20

10

Energy Consumption (kWh)

Jan Feb Mar Jul Aug Sep Oct Nov Dec

Apr May Jun 90
EUI (kBtu/sf)
K-12 schools nation wide Tornillo High 5chool
SIEMENS



Energy Savings Contracting (ESCO) — Incentives & Outcomes Aligned

Before Program Term During Program Term After Program Term
Investment: Investmesa:
= Repay Debt = R ebt
= Pay for Services = Replenish Internal Funding

= Replenish Internal Funding

} ﬁ 1
Costs: Costs: Costs:
= Repair/Replace = Repair/Replace = Repair/Replace
= Utilities = Utilities = Utilities
= O&M = O&M = 0O&M

Page 6 Restricted | © Siemens 2024 SI E M E N S



But this project is not a traditional ESCO...

92
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Educ. Code Section 44.901 Energy Savings Performance Contracts

Some Key Levers

v Conservation measures must comply with current local, state, and federal construction, plumbing, and environmental
codes and regulations.

v" The board may enter into energy savings performance contracts only with persons who are experienced in the design,

implementation, and installation of the measures.
93

v" An energy savings performance contract may be financed (Up to 20 years).

v" The board is not required to pay for such costs solely out of the savings realized by the school district under an energy
savings performance contract.

Page 8 Restricted | © Siemens 20XX | Author | Department | YYYY-MM-DD SI E M E N S
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HVAC repairs

Existing: Recommendations:

« 15 package units and 8 stand-alone split « Coll cleaning and straighten aluminum fins
systems, 15 years old. « Spray each condenser coil with HVAC Armor

« 2 air-cooled screw chillers, 15 years old. * Duct cleaning and sealing

* Roof sealing around units

96
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Benefits of HVAC Armor DX

Physical protection of coil. HVAC Armor presents a barrier to further corrosion and efficiency depleting
wear. Extension of the life cycle of the equipment for this critical component.

Extends life of HVAC equipment by, lowering O&M and Capital costs. This is accomplished as the
HVAC Armor protectant is not only a UV inhibitor but requires only water for further cleaning.
Additionally, we have curtailed the aging and decomposition of the coil by Y% of its original life
expectancy.

Typical unit during coating process Typical look of fins post coating

In coastal areas subject to the harsh
effects of salt corrosion, the product
meets and exceeds the Code of Testing
No SST-A/ 2008 Salt Spray Test per
ISO 9227 ASTM B117.

Post Coating
Pre Coating
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High School Lighting

Existing:
« 80-90% T-8 Fluorescent
« 2 year old OCC Sensors

Recommendations:
 TLED Type-C (external driver)

98

Benefits:

« 50% energy savings

» Longer lifespan: LEDs typically last
50,000-100,000 hour (vs. T8 which
last 30,000)

* Reduces maintenance

 No mercury

* No flicker

* More productive learning environment

Page 13 Restricted | © Siemens 2024 ‘ SI E M E N S



Building Automation Controls
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* Proprietary network with no « New BACnet network and * Future ready

BACnet integration capabilities Building Automation System  Open protocol for service
« Qutdated graphics front-end .

 Limited amount of data from .

New sensors and controls
HVAC system (low points) Updated graphics with increased
No reporting or trending points of measurement
capabilities

More data to help improve
facility operations
Scheduling and reporting
capabilities

Remote access



Rough Order of Magnitude

$1.5 M Total Capital Outlay

Lighting HVAC Updates

$1.5 M Capital Cost Avoidance* $440,000 Guaranteed Savings
over 15 years

*doesn’t include electrical savings from shutting down elementary school ($28K), and indirect costs such as janitorial, staff, etc of ($250,000).
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Preliminary Pro Forma

Page 16

Estimated Interest rate 4.5%
Energy savings escalation 3%
Sell price $1.5M

Restricted | © Siemens 20XX | Author | Department | YYYY-MM-DD

Cost Annual

Year Savings Incentive avoidance P&l Cashflow Cumulative
1 524,101 TED b 5100,000 (5142,317 (518,216) (518,216)
2 524,824 5100,000 (5142,317 (517,493) (535,710}
3 525,569 5100,000 (5142,317 (516,748) (552,458
q 526,336 $100,000 (5142,317 (515,981) (568,440)
5 $27,126 $100,000 (5142,317 (515,191) (583,631)
(¥ $27,940 $100,000 (5142,317 (514,377) (598,009)
7 $28,778 $100,000 | ($142,317 (513,539 ($111,548)
8 529,641 $100,000 (5142,317) [512,676) (5124,225)
S 530,530 $100,000 (5142,317 (511,787) (5136,012)
10 531,446 $100,000 (5142,317 (510,871) (5146,834)
11 532,389 $100,000 (5142,317 (59,328) (5156,812)
12 533,361 $100,000 (5142,317 (58,356) (5165,769)
13 534,362 5100,000 (5142,317) (57,955) (5173,724)
14 535,393 5100,000 (5142,317) (56,324) (5180,649)
15 536,455 5100,000 (5142,317) (55,862) (5186,511)

Totals $448,251 $1,500,000 | (52,134,762) | (5186,511) [N

101
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Next Steps TISD Financial Advisory Services

\ 4

Guarantee Phase

(Change in Usage,
Consumption,
Accounting)

We Are Here Conceptional Presentation
'A\“\‘ Feasibility Study Presentation

Preliminary Audit (Siemens)/ Financial Advisory Services (TISD)
RFQ Response
Investment Grade Audit (IGA)

Planning, Installation, Project Management

Measurement & Verification
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Partnership Value Add:
Student & Teacher Engagement

Hour of Engingering Snin~ SIEMENS B

it

& Teacher's uide

= SPONSORED BY SIEMENS AND TEXAS ESCs

2024/25 Texas STEM Pathways Challenge:
Ignite your ideas, shape tomorrow

= 4

i

.;- Embark on an inspiring journey with the Texas STEM Pathways Challenge * ‘103

) Now’s your chance to ignite your impact and shape a more resilient tomorrow. This year’'s challenge

J. invites you to explore the topic of Industry, Innovation, and Infrastructure and answer a pressing “ o

J question: What can school districts do to become more sustainable and build a more resilient TexasEcosySTEM
; community?

= Learn more:
o Form your own team of up to four students, guided by a dedicated, local teacher or administrative usa.siemens.com/SmartSchool

sponsor, and venture into the realm of science, technology, engineering, and math. Unleash your
A creativity, develop groundbreaking solutions, and contribute to a more resilient future for Texas!

Awards await the brightest submissions, with scholarships that can shape your academic journey.

This is your chance to make a real-world impact while gaining valuable skills for the future.

Are you ready to be a STEM trailblazer? Attend the info session:
Register now — together we can shape a more sustainable tomorrow. https://bit.ly/3WPPrCc

This year’s topic is: This year’s challenge question is:

Industry. Innovation, and Infrastructure What can schoo! distri do to more sustainable and
build a more resilient community?

What's required? ‘Who can compete?

* Team of up to 4 students High school students in Texas who are sponsored by a teacher
« Teacher or administrative sponsor or administrator are eligible.
= Two-step submission process Register here:

9i13/24: Information session 1st Place Team: $2,500
11/22/24: Register your Team 2nd Place Team: $§1.500
12/13/124: Team Selects Research Topic 3rd Place Team: $1,000

5/15/25: Team Project Submission

SIEMENS



https://www.hourofengineering.com/
https://www.hourofengineering.com/

Thank You!

Questions and Feedback

”You cannot manage what do
you not measure.”
- Peter Drucker
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Professionals Putting People First

CUMTINCATLOP EXEILENCE 10
ASSTSIMENT AUMINSTRATIO!

September 4, 2024

Presiding Officers of:  Cities/Towns of El Paso County
Independent School Districts of El Paso County;
and the El Paso Community College

Subject: Second Reminder - EPCAD BOD Nomination Request

This letter serves as a follow-up to our previous communication dated July 10, 2024, regarding December 31, 2024, the
term expiration of the El Paso Central Appraisal District (EPCAD) Board of Director members.

Nominee names for new board members must be submitted to the Chief Appraiser by October 15, 2024.
Two directors will serve a one-year term, and three directors will serve three-year terms.

Please ensure that your resolutions are returned to EPCAD no later than October 15, 2024. You may send the completed
documents to the following address or via email:

El Paso Central Appraisal District
5801 Trowbridge Drive

El Paso, Texas 79925

Email: admin@epcad.org

Should you have any questions or require further assistance, please do not hesitate to contact:

Rick A. Medina, Director of Administrative Services
Phone: 915-780-2083
Email: ricmed@epcad.org

David L. Stone, Deputy Chief Appraiser
Phone: 915-780-2077
Email: davstone@epcad.org

Dinah L. Kilgore, Executive Director/Chief Appraiser
Phone: 915-780-2003
Email: admin@epcad.org

Thank you for your prompt attention to this matter and for your continued support in ensuring the effective governance of
EPCAD.

Sincerely,

CQMAX@W

Dinah Kilgore, RPA

irector/Chief Appraiser 105
5801 TROWBRIDGE DR. DINAH L. KILGORE, RPA Tanny Berg Shane Haggerty Eduardo Mena Jackie York
EL PASO, TEXAS 79925-3346 EXECUTIVE DIRECTOR BOARD OF DIRECTORS _ Sergio Coronado Israel Irrobali Walter L. Miller

0: 915.780-2000 CHIEF APPRAISER Alfred Gonzalez Melody Jimenez Cynthia Ramirez



Resolution
Appointment to the Board of Directors of The El Paso Central Appraisal District

WHEREAS, on September 25, 2024, at the meeting of the Board of Trustees of Tornillo ISD
held at 19210 Cobb Ave., the following resolution was duly considered and passed;

WHEREAS, the Board of Trustees of Tornillo ISD has resolved to appoint

to serve on the Board of Directors of The El Paso Central Appraisal District;

WHEREAS, the term of office for the appointed position shall be [One Year/Three Years],
commencing on January 1, 20__, and concluding on December 31, 20__;

NOW, THEREFORE, BE IT RESOLVED, that is hereby appointed to
serve on the Board of Directors of The El Paso Central Appraisal District for the specified term.

PASSED AND APPROVED this 25t day of September, 2024.

Entity Presiding Officer(s) or Authorized Representative(s)

Presiding Officer

ATTEST

Secretary
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TORNILLO INDEPENDENT
SCHOOL DISTRICT

Educating children today to be the leaders of fomorrow.

Office of the Superintendent
19200 Cobb Ave. /PO Box 170
Tornillo, TX 79853

Phone 915.765.3005
MEMORANDUM

To: Finance Dept.

From: Alejandro Olvera, HS Principal
Subject:  Credit Recovery Program
Date: September 4, 2024

HISTORY & RATIONALE:

Tornillo High School is requesting the renewal purchase of Edgenuity (aka Imagine Learning) utilized for the
campus credit recovery program and additional components to include: CTE courses, TSIA 2 prep, SAT
Prep, ACT prep, and AP curriculum.

BUDGET IMPACT:
The total cost of Edgenuity is $33,000.

Vision: Believe we can succeed, with pride we will achieve.
Mission: The mission of the District is to educate and inspire students in a safe and supportive environment which will result in
closing the achievement gap by preparing all studentdfF college readiness and success in a global society.



®f} imagine Price Quote
) learning

100 S. Mill Ave Date 9/6/2024
Suite 1700 Quote No. Q-42972
Tempe, AZ 85281 Acct. No. 12215483
877-725-4257 Total 33,000.00

Pricing Expires 09/30/2024

Tornillo Independent School District
PO Box 170

Tornillo TX 79853

United States

District will submit PO in September 2023 when fiscal year begins.
Partner agrees to pay $300 per semester credit enroliment. Usage checks to be performed and invoices to be prepared quarterly.

BuyBoard # 653-21

Payment Term Contract Start Contract End
Net 30 8/1/2024 7/31/2025
Site Description End Date Qty Amount
Tornillo
Independent
School District
Edgenuity Academic Integrity 07/31/2025 1 726.00
IS Teaching per Semester Course 07/31/2025 1 0.00
PD Onsite Day (CW-SUPP) 07/31/2025 1 3,500.00
PD Webinar Session (CW-SUPP) 07/31/2025 2 1,500.00
Tornillo High
School
Edgenuity 9-12 Comprehensive Site License 07/31/2025 1 22,874.00
Edgenuity Enhanced CTE Site License 07/31/2025 1 4,400.00
Subtotal 33,000.00
Tax Total 0.00
Total 33,000.00

Imagine Learning will audit enroliment count throughout the year. If more enroliments are found to be in use than purchased, Imagine Learning will
invoice the customer for the additional usage.

This quote is subject to Imagine Learning LLC Standard Terms and Conditions . These Terms and Conditions are available at www.imaginelearning.com/standard-
terms-and-conditions, may change without notice and are incorporated by this reference. By signing this quote or by submitting a purchase order or form purchasing
document, Customer explicitly agrees to these Terms and Conditions resulting in a legally binding agreement. To the fullest extent permitted under applicable law, all
pricing information contained in this quote is confidential, and may not be shared with third parties without Imagine Learning's written consent.

108
100 S. Mill Ave., Suite 1700, Tempe, AZ 85281 877-725-4257 Fax: 480-423-0213 www.imaginelearning.com
Page 1 of 2



https://www.imaginelearning.com/standard-terms-and-conditions
https://www.imaginelearning.com/standard-terms-and-conditions
https://www.imaginelearning.com

Tornillo Independent School Imagine Learning Representative

District

Signature: Derrick Hernandez

Print Name: Account Executive -

Title: derrick.hernandez@imaginelearning.com
Date: imaginethefutureoflearning.com

Not valid unless accompanied by a purchase order. Please specify a shipping address if applicable. Please e-mail this quote, the purchase order and order documentation
to AR@imaginelearning.com or fax to 480-423-0213.

109
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TORNILLO INDEPENDENT ¢
SCHOOL DISTRICT

Educating children today to be the leaders of fomorrow.

MEMORANDUM

To: Members of the Board of Trustees

From: Mr. Raymond Bonilla, CTE Coordinator

Subject:  Western Technical College Student Tuition and Fees
Date: September 13, 2024

HISTORY:

Western Technical College will continue to serve our students by providing instructional
opportunities for our students. Through Western Tech, students have been provided the opportunity
to pursue Industry-Based Certifications in the areas of HVAC, Welding, Diesel Mechanics, Medical
Assistant and newly added Cybersecurity.

RATIONALE:

Western Technical College provides our students with educational and certification opportunities
that our district does not provide. Our students may earn certifications in the areas of Welding,
Diesel Mechanics, Medical Assistant, and Cybersecurity which will allow them to be recognized as
work ready.

BUDGET IMPACT:
$181,062
See Quote for line item amounts

ADMINISTRATIVE RECOMMENDATION:

Tornillo High School would like to recommend the approval of student tuition and fees in the
amount of $181,062 for the school year 2024-2025.
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Western
¢ Technical QUOTE REMIT PAYMENT TO:

College WESTERN TECHNICAL COLLEGE
9624 PLAZA CIRCLE
EL PASO, TX. 79927

BILLTO:

HIGH SCHOOL PROGRAM INVOICE:
TORNILLO INDEPENDENT SCHOOL DISTRICT
DEPT OF CAREER & TECHNICAL EDUCATION
19200 COBB AVENUE PAGE: 1
TORNILLO, TEXAS 79853

DATE: 08/21/2024

Purchase Order No. Customer ID Salesperson ID Shipping Method Payment Terms

HIGHSCHLS JZAVALA NET 30

Ordered |Shipped Item Number Description Unit Cost Ext. Cost

9.00 9.00]TRAINING Skills Training S 2,000.00 | $ 18,000.00
DIESEL TECHNOLOGY - YEAR 1 OF 3
NEW STUDENTS

TUITION

FALL & SPRING SEMESTERS

9.00 9.00]TOOLS Student Tools Issued S 1,353.00 | $ 12,177.00
DIESEL TECHNOLOGY - YEAR 1 OF 3
NEW STUDENTS

TUITION

FALL & SPRING SEMESTERS

5.00 5.00]TUITION Skills Training S 2,000.00 | $ 10,000.00
DIESEL TECHNOLOGY - YEAR 2 OF 3
RETURNING STUDENTS

TUITION

FALL & SPRING SEMESTERS

5.00 5.00]TOOLS Student Tools Issued S 1,353.00 | $ 6,765.00
DIESEL TECHNOLOGY - YEAR 2 OF 3
RETURNING STUDENTS

TUITION

FALL & SPRING SEMESTERS

4.00 4.00] TRAINING Skills Training S 2,000.00 | $ 8,000.00
DIESEL TECHNOLOGY - YEAR 3 OF 3
RETURNING STUDENTS

TUITION

FALL & SPRING SEMESTERS

4.00 4.00|TOOLS Student Tools Issued S 1,353.00 | $ 5,412.00
DIESEL TECHNOLOGY - YEAR 3 OF 3
RETURNING STUDENTS

TUITION

FALL & SPRING SEMESTERS

8.00 8.00]TRAINING Skills Training S 2,000.00 | $ 16,000.00
HVAC - YEAR 2 OF 3
RETURNING STUDENTS
TUITION

FALL & SPRING SEMESTERS
8.00 8.00]TOOLS Student Tools Issued S 1,353.00 | S 10,824.00
HVAC - YEAR 2 OF 3
RETURNING STUDENTS
TUITION

FALL & SPRIN@ffMESTERS




Wowert QUOTE

; Technical

REMIT PAYMENT TO:
College WESTERN TECHNICAL COLLEGE
9624 PLAZA CIRCLE
EL PASO, TX. 79927

BILL TO:
HIGH SCHOOL PROGRAM INVOICE:
TORNILLO INDEPENDENT SCHOOL DISTRICT DATE: 08/21/2024
DEPT OF CAREER & TECHNICAL EDUCATION
19200 COBB AVENUE EaCE 2
TORNILLO, TEXAS 79853
Purchase Order No. Customer ID Salesperson ID Shipping Method Payment Terms
HIGHSCHLS JZAVALA NET 30
Ordered |Shipped Item Number Description Unit Cost Ext. Cost
12.00 12.00JTRAINING Skills Training S 2,000.00 | $ 24,000.00
HEALTH SCIENCE (MCA) - YEAR 1 OF 2
NEW STUDENTS
TUITION
FALL & SPRING SEMESTERS
12.00 12.00JTOOLS Student Tools Issued S 1,353.00 | S 16,236.00
HEALTH SCIENCE (MCA) - YEAR 1 OF 2
NEW STUDENTS
TUITION
FALL & SPRING SEMESTERS
7.00 7.00JTUITION Skills Training S 2,000.00 | $ 14,000.00
COMPUTER SCIENCE (AAS) 1 OF 3
NEW STUDENTS
TUITION
FALL & SPRING SEMESTERS
7.00 7.00JTOOLS Student Tools Issued S 1,353.00 | S 9,471.00
COMPUTER SCIENCE (AAS) 1 OF 3
NEW STUDENTS
TUITION
FALL & SPRING SEMESTERS
9.00 9.00JTRAINING Skills Training S 2,000.00 | $ 18,000.00
WELDING TECHNOLOGY 2 OF 2
RETURNING STUDENTS
TUITION
FALL & SPRING SEMESTERS
9.00 9.00JTOOLS Student Tools Issued S 1,353.00 | S 12,177.00
WELDING TECHNOLOGY 2 OF 2
RETURNING STUDENTS
TUITION
FALL & SPRING SEMESTERS
Subtotal S 181,062.00
PLEASE CONTACT: JAVIER ZAVALA Misc. S -
AT WESTERN TECH WITH ANY QUESTIONS Tax S -
(915) 760-8129 112 Freight S -
EMAIL: JZAVALA@WESTERNTECH.EDU Trade Discount | S -
Total S 181,062.00




5:31PM —
5:32PM

5:32PM —
5:37PM

5:37PM —
5:38PM

5:38PM —
5:44PM

5:44PM —
5:45PM

5:45PM —
5:46PM

1.

2.

¥\ TORNILLO INDEPENDENT SCHOOL DISTRICT

INNOVATING - EMPOWERING - THRIVING

MINUTES OF REGULAR BOARD MEETING

W.E. Neill Service Center, 19210 Cobb, Tornillo, Texas
Wednesday, August 28, 2024

(OTHER) First Order of Business

A. Establish a quorum and call the meeting to order

The meeting was called to order at 5:31 PM by Board President, Marlene Bullard, and it

was established that a quorum was present.

MEMBERS PRESENT: MEMBERS ABSENT:
Marlene Bullard, President Hector Lopez

Ida Estrada, Vice President

Ofelia Bosquez, Secretary

Daniel Dozal via Zoom (5:33 PM — 6:32 PM)

Maria Saldafia

Enrique Vega

B. Pledge of Allegiance to the United States

Marlene Bullard, Board President, led the Board of Trustees in the Pledge of Allegiance

to the United States of America.

C. District Mission and Vision
Ofelia Bosquez, Board Secretary, read the district vision and mission.

(OTHER) Superintendent’s Report

Mrs. Rosa Vega-Barrio, Superintendent, presented the Board of Trustees with the
Superintendent’s Report.
No Action Necessary.

5:33 PM - Daniel Dozal joined the meeting via Zoom.
(OTHER) Open Forum — None

Lone Star Governance

A. Student Outcome Monitoring
1. 2024-2025 CCMR Offerings and Registration

Mr. Raymond Bonilla, CTE Coordinator, presented the Board of Trustees with the

2024-2025 CCMR Offerings and Registration.
No Action Necessary.

B. (Accountability 1) Review Board’s Time Use Tracker
Ms. Marlene Bullard, Board President, facilitated the review of the board’s time use
tracker.
No Action Necessary.

5. (ADVOCACY) Community Engagement on Student Qutcome Goals — None
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6. (VISION Y) Information / Reports / Presentations
5:46PM — A. Financial Reports — Information Only
5:47PM Mr. Luis M. Guerra, Director of Finance, presented the Board of Trustees with the
Financial Reports for July 2024
No Action Necessary.

B. Human Resources BOY Update
5-47PM — Ms. Lizeth Carroll, HR / Compliance Director, presented the Board of Trustees with the
5:50PM Human Resources BOY Update.
No Action Necessary.

C. Funding Account Update for UTEP Residents
Ms. Lizeth Carroll, HR / Compliance Director, presented the Board of Trustees with the
Funding Account Update for UTEP Residents.
No Action Necessary.

5:52PM —
5:56PM

5:56PM — D. Public Hearing on Budget and Tax Rate for 2024-2025 Fiscal Year

6:08PM Mr. Luis M. Guerra, Director of Finance, presented the Public Hearing on Budget and
Tax Rate for 2024-2025 Fiscal Year.
No Action Necessary.

7. (STRUCTURE) Board Items
6:08PM — A. Discussion and Possible Action Regarding Board Operation Procedures
6:09PM Ms. Marlene Bullard, Board President, presented the Board of Trustees with the Board
Operation Procedures.
Ofelia Bosquez made the motion and Enrique Vega seconded the motion to approve the
Board Operation Procedures, as presented.
Motion Passed Unanimously, 5:0.

B. Consider Approval of Budget for 2024-2025 Fiscal Year
Mr. Luis M. Guerra, Director of Finance, presented the Board of Trustees with the 2024-
2025 Fiscal Year.
Ida Estrada made the motion and Enrique Vega seconded the motion to approve the
Budget for 2024-2025 Fiscal Year, as presented.
Motion Passed Unanimously, 5:0.

6:09PM —
6:13PM

C. Consider Approval of Ordinance Adopting Tax Rate for 2024-2025 Fiscal Year
6:13PM — Mr. Luis M. Guerra, Director of Finance, presented the Board of Trustees with the
6:15PM Ordinance Adopting Tax Rate for 2024-2025 Fiscal Year.
Marlene Bullard made the motion and Enrique Vega seconded the motion to approve the
Ordinance Adopting Tax Rate for 2024-2025 Fiscal Year, as presented.
Motion Passed Unanimously, 5:0.

6:15PM — D. Consider the Selection of a Delegate and an Alternate to Represent Tornillo ISD at the
6:17PM TASB Delegate Assembly on September 28, 2024 in San Antonio
Ofelia Bosquez made the motion and Enrique Vega seconded the motion to select
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6:17PM —
6:19PM

6:19PM —
6:20PM

6:20PM —
6:22PM

6:22PM —
6:24PM

6:24PM —
6:27PM

6:27PM —
6:28PM

Marlene Bullard as the delegate and Maria Saldana as the alternate to represent
Tornillo ISD at the TASB Delegate Assembly on September 28, 2024 in San Antonio.
Motion Passed Unanimously, 5:0.

. Discussion and Possible Action to Accept Grant Award from Bezos Foundation for New

Tech Network Learning Agreement

Mr. Alejandro Olvera, THS Principal, presented the Board of Trustees with the Grant
Award from Bezos Foundation for New Tech Network Learning Agreement.

Ofelia Bosquez made the motion and Enrique Vega seconded the motion to approve the
Grant Award from Bezos Foundation for New Tech Network Learning Agreement, as
presented.

Motion Passed Unanimously, 5:0.

. Discussion and Possible Action to Approve New Tech Network Learning Agreement

Mr. Alejandro Olvera, THS Principal, presented the Board of Trustees with the New
Tech Network Learning Agreement.

Ofelia Bosquez made the motion and lda Estrada seconded the motion to approve the
New Tech Network Learning Agreement, as presented.

Motion Passed Unanimously, 5:0.

. Consider Approval of Stipends for SFL. Math Grant

Mr. Luis M. Guerra, Director of Finance, presented the Board of Trustees with the
Stipends for SFL Math Grant.

Ofelia Bosquez made the motion and Ida Estrada seconded the motion to approve the
Stipends for SFL Math Grant, as presented.

Motion Passed Unanimously, 6:0.

. Consider Approval of Updating the TISD Student Acceptable Use Policy and Al Student

Policy as an Amendment do the Digital Academic Handbook

Mrs. Loretta Aguilar, Instructional Specialist — Technology, presented the Board of
Trustees with Updating the TISD Student Acceptable Use Policy and Al Student Policy
as an Amendment to the Digital Academic Handbook.

Ida Estrada made the motion and Enrique Vega seconded the motion to approve
Updating the TISD Student Acceptable Use Policy and Al Student Policy as an
Amendment to the Digital Academic Handbook, as presented.

Motion Passed Unanimously, 6:0.

Consider Approval of Resolution Property Value Study Rule 9.4302 Center Appraisal
Mr. Luis M. Guerra, Director of Finance, presented the Board of Trustees with the
Resolution Property Value Study Rule 9.4302 Center Appraisal.

Ofelia Bosquez made the motion Enrique Vega seconded the motion to approve the
Resolution Property Value Study Rule 9.4302 Center Appraisal, as presented.

Motion Passed Unanimously, 5:0.

Consider Approval of CTE Programs of Study for 2024-2025
Mr. Raymond Bonilla, CTE Coordinator, informed the Board of Trustees that no action
was required for this item.
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6:28PM —
6:29PM

6:29PM —
6:36PM

6:36PM —
6:38PM

6:38PM —
6:39PM

Marlene Bullard made the motion and Ofelia Bosquez seconded the motion to remove
item from agenda.
Motion Passed Unanimously, 5:0.

. Consider Approval of Resolution Designating Officer for the No-New-Revenue Tax Rate

and Voter Approval Tax Rate

Mr. Luis M. Guerra, Director of Finance, presented the Board of Trustees with the
Resolution Designating Officer for the No-New-Revenue Tax Rate and Voter Approval
Tax Rate.

Ofelia Bosquez made the motion and Enrique Vega seconded the motion to approve the
Resolution Designating Officer for the No-New-Revenue Tax Rate and Voter Approval
Tax Rate, as presented.

Motion Passed Unanimously, 6:0.

. Discussion and Possible Action to Approve an Order to Cancel the November 5, 2024,

Election for the Board of Trustees of the Tornillo Independent School District, Declare
Unopposed Candidates Elected to Office, and to Resolve Other Matter Related and
Incident Thereto

Mr. Daniel Ordonez, Legal Counsel, presented the Board of Trustees with the Order to
Cancel the November 5, 2024, Election for the Board of Trustees of the Tornillo
Independent School District, Declare Unopposed Candidates Elected to Office, and to
Resolve Other Matter Related and Incident Thereto.

Ofelia Bosquez made the motion and Enrique Vega seconded the motion to approve the
Order to Cancel the November 5, 2024, Election for the Board of Trustees of the Tornillo
Independent School District, Declare Unopposed Candidates Elected to Olffice, and to
Resolve Other Matter Related and Incident Thereto, as presented.

Motion Passed Unanimously, 5:0.

6:32PM — Daniel Dozal left meeting.

. Consider Approval of TEA Annual Maximum Class Size Exception Waiver for 2024-

2025 School Year

Ms. Lizeth Carroll, HR / Compliance Director, presented the TEA Annual Maximum
Class Size Exception Waiver for 2024-2025 School Year.

Ofelia Bosquez made the motion and Maria Saldana seconded the motion to approve the
TEA Annual Maximum Class Size Exception Waiver for 2024-2025 School Year, as
presented.

Motion Passed Unanimously, 5:0.

8. (STRUCTURE) Consent Agenda
A. Consider Approval of Minutes from Previous Meetings:

1. Regular Board Meeting Minutes — July 31, 2024
2.Board Training Minutes — August 16, 2024

B. Purchases > $25,000 threshold — Authorization

1.Consider Approval to Purchase Frontline for 2024-2025 Fiscal Year

C. Consider Approval of Contracts for Providers of Special Education Related Services and

Attorney Retainment

11REGULAR BOARD MEETING AUGUST 28, 2024



D. Consider Approval of Interlocal Agreement for the Establishment and Operation of El
Paso County Juvenile Alternative Education Program Pursuant to Chapter 37 of the
Texas Education Code

Consider Approval of the 2024-2025 Meals for Children in Head Start Program
Consider Approval of 2024-2025 Meals for Adults in Head Start Program

Consider Approval of Adult Meal Prices for 2024-2025

Consider Approval of Budget Amendments

Consider Approval of the Property, Casualty and Auto Liability Insurance for the 2024-
2025 Fiscal Year

Consider Approval of 2024-2025 District Improvement Plan

Consider Approval of 2024-2027 Dual Credit Partnership Agreement with EPCC
Ofelia Bosquez made the motion and Enrique Vega seconded the motion to approve ALL
consent agenda items, as presented.

Motion Passed Unanimously.

~mQ T

~ =

9. (OTHER) Executive Session. The Board will enter into a closed meeting to discuss the
following items under Sections 551.076 and 551.089, Texas Government Code. The Board
6:39PM — will reconvene into open session to take any necessary action.
6:40PM
The Board of Trustees DID NOT enter Executive Session.

A. To hear the grievance complaint submitted by L.C.
B. The Board will conduct a separate Closed Session for deliberation and consideration of
the grievance complaint submitted by L.C.

10. (STRUCTURE) Continuation of Board Items in Open Session
A. Discussion and Possible Action Regarding Grievance Complaint Submitted by L.C.

6:40PM 11. Next Meeting Tentative Date: August 28, 2024
There being no further business, Ofelia Bosquez made the motion and Enrique Vega seconded
the motion to adjourn meeting. Motion passed unanimously. Meeting adjourned at 6:40 PM.

Marlene Bullard Date
President, Board of Trustees

Ofelia Bosquez Date
Secretary, Board of Trustees
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) TORNILLO INDEPENDENT SCHOOL DISTRICT
Tornillo High School

PO Box 170
ES Tornillo, TX 79853
MEMORANDUM
To: Members of the Board of Trustees
From: Alejandro Olvera, Principal
Subject: 2025 Senior Trip
Date: September 25, 2024
HISTORY:

During the last years, the Tornillo High School Senior Class has scheduled a senior trip to
San Antonio. The trip has been scheduled during Memorial Day weekend. The Senior Trip
included a visit to two theme parks, Fiesta Texas and Schlitterbahn. Students fundraised to
cover the cost of their meals, hotel, bus transportation and entrance to the theme parks.

RATIONALE:

The class of 2025 is seeking to have a senior trip like the trip held every year. On August 1,
2024, a meeting was held with the senior class, and they expressed interest in a senior trip. A
senior parent meeting was held on September 24, 2024, at 5:30 p.m., if the trip is to be
approved to give trip information to them. Attached is a copy of the forms and guidelines that
will be followed if this trip is approved. This year Seniors are asking to add a visit to Sea
World Park. Students will pay for their hotel, transportation, food, entrance tickets to theme
parks and the cost of the bus.

BUDGET IMPACT:

The cost would be approximately $650 per student. Students would fundraise to pay for their
trip to include transportation costs. The cost of the bus is approximately $6,700 and it will be
divided into the number of students attending the trip.

ADMINISTRATIVE RECOMMENDATION:

The Administration recommends for the Board of Trustees to approve the 2025 Senior Class
trip as presented.
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SENIOR TRIP 2025

PARENT MEETING GENERAL INFORMATION
September 24, 2024

LOCATION: San Antonio Texas
DATES: Leave: May 22" — Return May 26th (Leave @ 8:30a.m.)
COST: Approx. $600.00 which covers:
*Hotel room (4 people to a room)
*Entrance to 3 parks (Sea World Park, Schlitterbahn Water Park & Six Flags)
*Meals
*Bus Transportation to and from San Antonio & Parks

HOTEL: Students will be transported from hotel to the different parks and River Walk.

Sea World Park, Schlitterbahn Water Park & Six Flags have many attractions and rides for
students to enjoy during their visit. On Thursday students will visit the Riverwalk. Friday
students will go to Sea World Park, Saturday to Schlitterbahn water park and Sunday to Six
Flags.

CHAPERONES: Teachers will chaperone the trip. There will be a chaperone for every 10
students.

PAYMENT INFO & PAYMENT DUE DATES:

Please return your completed San Antonio Packet with the first deposit.

*CHECKS made payable to Tornillo High School Senior Class

*Please place the money and complete form packet in the envelope provided and return to Mr.
Reyes.

*First deposit (Approx. $100.00) — Due by October 315t along with forms packet. Packet
must include:

Senior Trip Contract

Medical and Emergency information

Parent Consent Form

*Second payment (Approx. $100.00) — Due by Nov. 22
*Third payment (Approx. $100.00) — Due by Dec. 19th
*Fourth payment (Approx. $100.00) — Due by Jan. 31t
*Fifth payment (Approx. $100.00) — Due by Feb. 28t
*Sixth payment (Approx. $100.00) — Due by March 28t

OTHER IMPORTANT DATES:
*September 24, 2025— Parent Meeting, 5:30 PM, THS Cafeteria

Please direct questions via e-mail to reyesh@tisd.us or call (915) 765-3560 Ext. 3560
For Senior Class updates and reminders, please see Mr. Reyes.

*THERE WILL BE NO REFUNDS AFTER 2/28/25


mailto:reyesh@tisd.us

SENIOR TRIP 2025

Senior Trip 2025 Itinerary -
San Antonio - New Braunfels, Texas

Destination

Leave THS Campus @ 8:30 a.m. (Travel to San Antonio, Tx.)

Thursday, May 22, 2025 . — .
urscay, ¥ay Riverwalk, Mi Tierra Restaurant — Dinner

Friday, May 23, 2025 10:00 a.m. —5:00 p.m. Sea World Park dinner @ hotel

10:00 a.m — 6:00 p.m. — Schlitterbahn Waterpark — New
Saturday, May 24, 2025 Braunfels, Texas — Dinner @ Whataburger

Sunday, May 25, 2025 10:30 a.m. — 6:00 p.m. — Fiesta Texas Six Flags — dinner @ hotel

9:00 a.m. — Travel back to Tornillo — Lunch in Ft. Stockton -
Monday, May 26, 2025 McDonalds

*THERE WILL BE NO REF{JJNDS AFTER 2/28/25



SENIOR TRIP 2025

CONTRACT

Behavior Guidelines

1. The Senior Trip is a school related activity; therefore, students are expected to follow the
school’s discipline code. Any violation of the school/trip rules may result in disciplinary action.

2. Any student receiving disciplinary action during the course of the school year may forfeit his/her
privilege to attend the trip and any money that has been paid.

3. Students will need to be passing all their classes.

Students will be held responsible for any damage incurred during the trip.

5. Students are expected to be respectful and courteous to all people at all times. This includes
the use of appropriate language.

Transportation Guidelines
1. Students going on the trip must go and return on the bus. They may not reach destination by

any other means.
2. Please be on time for any departure times. Don’t be inconsiderate of others with tardiness.
3. Please be sure that your valuable equipment is clearly labeled with your name.

Hotel Guidelines

1. NO GIRLS ARE PERMITTED IN BOYS’ ROOMS, AND NO BOYS ARE PERMITTED IN GIRLS’ ROOMS
AT ANY TIME.
2. Do NOT move or relocate the furniture in the rooms.

If any item is taken from the hotel room, all occupants in the room will be held responsible.

4. Students are expected to be in their rooms at bed check. Under no circumstances should any
student leave the room after bed check. In the event of an emergency during the night,
students are to call their chaperones. The appropriate staff member will go to the student’s
room.

5. Doors will be taped every night. If tape is found removed, trip will be cancelled, and disciplinary
measures will be taken by administration (HOPE for the remainder of the year and will NOT
walk).

6. Inthe morning, make sure you bring everything you need for the day (cameras, jackets, etc.)
since you will not be returning to the hotel until nighttime.

7. Always ensure that your room is locked before you leave each day.

8. Do not charge items to your room. If you must make an outside phone call, use your cell phone.
Any room charges made will be at the expense of the students and parents.

9. Students can’t be picked up by any family member during the trip for visits. Nor should any
person not associated with Tornillo ISD be with students at any time.

E

w

*THERE WILL BE NO REFUNDS AFTER 2/28/25
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SENIOR TRIP 2025

Park Guidelines
1. Students are expected to remain in authorized park locations only.
2. |If a student requires medical assistance, he/she should go to the nearest first aid station in the
park.
| have read, understand, and agree to the above stated rules:

Student name (Print) Student Signature Date

Parent name (Print) Parent Signature Date

CLEARLY PRINT your name

Due to the importance of this information both you and your parent or guardian
need to sign below:

Student Signature Student Cell Phone #
Parent or Guardian Signature Parent Cell Phone #
Date

*THERE WILL BE NO REFUNDS AFTER 2/28/25



SENIOR TRIP 2025

SENIOR CLASS TRIP 2025 IMPORTANT DATES

September 24, 2024 Parent Information Meeting
- 5:30 pmin THS Library
October 31, 2024 15t Payment of $100.00 Due and Forms (approx.)

- Senior Trip Contract
- Medical and Emergency Information
- Parental Consent Form

November 22, 2024 2" Payment of $100.00 Due (approx.)
December 18, 2024 3" Payment of $100.00 Due (approx.)
January 31, 2025 4th payment of $100.00 Due (approx.)
February 28, 2025 5th payment of $100.00 Due (approx.)
March 28, 2025 Final of Payment of $100.00 Due (approx..)
May 22-26, 2025 - Senior Class Trip to San Antonio

*Fiesta Texas — Six Flags $60.00 (Includes entrance to the park and meal)
*Schlitterbahn - $50.00 (Includes entrance to the park and meal)

*Hotel - $100.00/night x 4 nights = $400.00/ 4 = $100.00 each
*Transportation — $250.00 per student

*Meals - $140.00 per student

Meals:

Thursday: Burritos — Riverwalk, Dinner at Mi Tierra Restaurant - $20.00

Friday: - Sea World Park -Lunch $20.00 — Dinner @ hotel

Saturday: Breakfast (Hotel) — Schlitterbahn Water Park - Lunch — Lunch $20.00 — Dinner @ hotel
Sunday: Breakfast (Hotel) — Six Flags — (Meal Voucher) — Dinner @ the hotel

Monday: Breakfast (Hotel) — Lunch - $20.00 — Dinner (HOME)

Total for Trip: $600.00 (Approx.)

*THERE WILL BE NO REFUNDS AFTER 2/28/25



SENIOR TRIP 2025

PARENTAL CONSENT FORM
FOR SENIOR CLASS TRIP
TO SAN ANTONIO, TX

Name of Student

| am pleased to inform you that Tornillo ISD has approved the San Antonio 2025 Senior Trip.
Understandably, recent world events have led to heightened concerns about the safety of travel.

Some school boards have cancelled overnight trips. Our Board of Trustees has approved this trip with
the caveat that it reserves the right to cancel the trip if it determines that it is in the best interest of
students and staff. In light of the possibility of a cancellation, the Board has deemed it necessary to
condition its approval on a requirement that parents/guardians sign the enclosed revised permission
form, which states that no claims will be made against the Board, its members or employees related to a
cancellation of the trip. This requirement should not be viewed by anyone as representing an intention
of the Board to cancel an approved trip, but rather as a reasonable action to protect public funds.

You are requested to return the permission form by Friday, October 315,

| hereby recognize and acknowledge that the Tornillo Independent School District Board of Trustees
retains the sole discretion to determine whether to cancel the San Antonio 2025 Senior Trip. In the
event the Board of Trustees determines that it is in the best interests of the safety of students and staff
to cancel the San Antonio 2023 Senior trip, I/we hereby waive any claims my child or I/we may have
against the Board, its present and future members, and its employees arising from a cancellation of the
trip, including but not limited to prepayments for lodging or other expenses associated with my child’s
participation on the trip that are not refunded.

Signature of Parent/Guardian Date

*THERE WILL BE NO REFJUNDS AFTER 2/28/25
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SENIOR TRIP 2025

Print Name of Parent/Guardian Date

430-D Oil Mill Rd.
Tornillo, Texas 79853
Phone: (915) 765-3500
FAX: (915) 765-3599

Dear Parent/Guardian,

A Medication Form completed by the medical doctor and signed by a parent must accompany all
medications taken on a school trip, including “over the counter,” nutritional supplements, and
prescription medication. If we do not have a doctor’s form, the student will not be able to take the
medication.

Students are not allowed to carry medication in their luggage or on their person.

The only exceptions are medications needed for life threatening conditions which may be self-
administered such as inhalers, Epipen for allergy, or diabetic medication. These medications may be
carried by the students in their carry-on bags.

All medication, OTC & prescription must be in original bottles or in packs labeled with the student’s
name. Medical forms and labeled container(s) of medication should be turned in one week prior to the
trip. School staff may not give students any kind of medications such as Tylenol, Advil and Benadryl.

Of course, if your child is very sick or has any other problem, you will be notified. Also, basic first aid
supplies will be available.

Sincerely,

Alejandro Olvera
Tornillo High School
Principal

*THERE WILL BE NO REF{JNDS AFTER 2/28/25
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Emergency Contacts:

*THERE WILL BE NO REEF{JNDS AFTER 2/28/25



SENIOR TRIP 2025

TORNILLO INDEPENDENT SCHOOL DISTRICT
Medical/Emergency Information for Overnight School Trips

Please complete the following information in order to assist your student with any health problem and or
emergency.

San Antonio Senior 2025 Trip! Date of Birth:

Student’s Name:

Address: Student Cell Phone:

Father Home Phone Work Phone Cell

Mother Home Phone Work Phone Cell

Student Resides with: (Mother, Father, Both Parents, Guardian, Other)

If unable to reach parent in case of emergency, contact:

Name: Phone No.:
Family Physician: Phone No.:
Insurance Company Policy No.:

1. Isthe student presently under the care of a physician for any particular reason? Yes/No If yes, please
explain.

2. s there any medical limitation or condition that would affect your student on this trip? Yes/No If yes,
please explain

3. Does the student have any known allergies? Yes/No If yes, please explain.

4. s there any medication, including over the counter medications that your student needs to take while on
this trip? Yes/No If yes, what medication and for what reason?

If student needs to take medication while on the trip, please have the student’s complete the “Administration of
Medication” form. All medication must be supplied in the original container and appropriately labeled.

In case of accident or serious illness, | request the school contact me. If the school is unable to reach me, the
administrator in charge has my permission to obtain the services of a physician and/or hospital until | can be

contacted.

Parent/Guardian Signature: Date:

Parent Cell Phone Number: Date:

*THERE WILL BE NO REFUNDS AFTER 2/28/25




TORNILLO INDEPENDENT ¢
SCHOOL DISTRICT

Educating children today to be the leaders of fomorrow.

MEMORANDUM

To: Members of the Board of Trustees
From: Mr. Raymond Bonilla, CTE Coordinator
Subject:  Western Technical College MOU

Date: September 13, 2024

HISTORY:

Western Technical College will continue to serve our students by providing instructional
opportunities for our students. Through Western Tech, students have been provided the opportunity
to pursue Industry-Based Certifications in the areas of HVAC, Welding, Diesel Mechanics, Medical
Assistant and newly added Cybersecurity.

RATIONALE:
The collaboration with Western Technical College provides our students with educational and
certification opportunities that our district does not provide. Our students may earn certifications in

the areas of Welding, Diesel Mechanics, Medical Assistant, and Cybersecurity as outlined in Exhibit
B.

BUDGET IMPACT:
$0

ADMINISTRATIVE RECOMMENDATION:

Tornillo High School would like to recommend the approval of the MOU between Tornillo ISD
and Western Technical College that will provide opportunities for our students to obtain
Industry-Based Certifications.
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COOPERATIVE PROGRAM AGREEMENT

This Cooperative Program Agreement ("Agreement") is entered into by and between the Contracting Parties
below and may be amended during this annually prior to the start of each school year to ensure both parties
have appropriately defined all deliverables and responsibilities necessary to ensure student success.

1. Contracting Parties:
Tornillo Independent School District ("TISD"):
Tornillo ISD
19200 Cobb Ave
Tornillo, TX 79853

Western Technical College ("Western Tech")
Western Technical College Main Campus
9624 Plaza Circle

El Paso, TX 79927

2. Nature of Cooperative Program:
TISD and Western Tech enter into this Agreement to implement an Articulated/Dual Credit relationship

between TISD and Western Tech thus allowing TISD students the opportunity to be concurrently enrolled
at TISO and Western Tech. This Agreement will be conducted in accordance with local and state
guidelines for Career and Technical Education ("CTE") as identified in the Student Attendance
Accounting Handbook ("SAAH"). Programs made available to TISO under this Agreement will
henceforth be referred to as "Western Tech High School" program(s). All Western Tech High School
program offerings will be listed within the body of this MOU; however, TISD is free to choose which
programs they wish to participatein.

Please find the following definition documents attached:
Exhibit A - SAAH Required Faculty Credentialing Requirement Crosswalk
Exhibit B - Student criteria for application to Western Tech High School program
Exhibit C - Advanced Welding - Program Crosswalk, Cost, Materials, and Resource Information
Exhibit D — Computer Science - Program Crosswalk, Cost, Materials, and Resource Information
Exhibit E - Diesel Mechanics - Program Crosswalk, Cost, Materials, and Resource Information

Exhibit F - Medical Clinical Assistant (MCA) - Program Crosswalk, Cost, Materials, and Resource

Information
Exhibit G-Refrigeration & HVAC Technology (R-HVAC)- Program Crosswalk, Cost, Materials,

and Resource Information

11Page
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3. Program Responsibilities:
Responsibilities to implement these instructional materials will be shared between TISD and Western
Tech.

3.1 Responsibilities of TISD:
A. Provide attendance information to Western Tech for students who have indicated they will not be in
attendance on specific days.

B. Daily transportation between TISD and Western Tech Plaza Circle campus.

C. Transportation of TISD students to off-site tour locations during Western Tech instructional day

D. Maintain regular communication with parents/guardians regarding student participation in this
Agreement to include but not limited to academic success, behavior, and attendance.

E. Work with Western Tech to schedule student and parent informational presentations to students

in grades 8, 9, and 10 for the purpose of recruiting students into Western Tech High School
programs.

F. Allow Western Tech access to students in grades 8, 9, and 10 for the purpose of informing and
recruiting students into the Western Tech High School programs.

G. Identify students in grade 9 and 10 that meet Western Tech high school program criteria as identified
in Exhibit B.

H. Ensure integrity of student selection of Western Tech High School programs by placement of
students into program specific CTE courses to allow attendance at Western Tech for all afternoon
sections 5-8 as indicated in Exhibit C, D, E, F and G.

I. Provide application information to Western Tech.

J. If funds are available, registration and travel costs for TISD students who participate with
Western Tech in any SkillsUSA competition in and outside of the El Paso area to include state
and national competitions.

3.2 Responsibilities of WesternTech:

A. Provide attendance information to TISD daily.

B. Maintain regular communication with parents/guardians regarding student participation in this
Agreement to include but not limited to academic success, behavior, and attendance.

C. Work with TISD to schedule student and parent informational presentations to students in grades
8, 9, and 10 for the purpose of recruiting students into Western Tech High School Programs.

D. Provide informational presentations to students in grades 8, 9, and 10 to parents for the purpose
of informing and recruiting students into the Western Tech High School Programs.

E. Ensure Western Tech instructors meet SACS credentialing requirement as indicated inthe SAAH
- Exhibit A and have appropriate criminal background checks done as per TEC Chapter 22 -
SB9 as identified in MOU Item 6.

F. Adhere to TISD CTE course pathway sequence and Western Tech module crosswalks as
identified in Exhibit C, D, E, F and G to include instruction for all secondary TEKS in identified
pathway courses.

G. Adhere to timeline and TISD TEKS/Western Tech module objectives as identified in each program.
Program crosswalks on file for review.

H.—Administeradditional and ongoingassessments forprogress monitoring toensure studentsuccess.
- i.e., midterm exams.
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3.3 Responsibility of Students within Program:

A. Abide by TISD and/or Western Tech campus policies to include Western Tech Student Code of
Conduct.

B. Maintain appropriate GPA at both TISD and Western Tech to ensure continuation of program
eligibility.

C. Must complete all required 2 or 3-year Western Tech High School program hours (based on
program) in order to keep all materials and resources as identified in Exhibit C, D, E,Fand G.

D. If a student fails to achieve a score of 60 or above in any Western Tech High School program, or if
the student violates any school district or Western Tech policies, the following procedure will take
place:

» If a student fails to achieve a score of 60 or above in any Western Tech High School
Program course, both the Western Tech High School program director and the school
district CTE coordinator/school district representative will determine if the student is
eligible to continue.

+ If allowed to continue in the Western Tech High School Program, the student will have the
following options to make up the failed course:

1. Student may take the failed course during the summer break if the course is
available. Student will be responsible for all financial costs associated with each
course at the current Western Tech hourly rate plus any other institutional fees if
applicable.

2. Upon completion of the remaining courses, student will be responsible for retaking
the failed course and will be responsible for all financial costs for each course at the
current Western Tech hourly rate plus any other institutional fees if applicable.

» Ifastudent violates any school district or Western Tech policy, the Western Tech High
School program director, and the school district CTE coordinator/school district
representative will review the student policy violation and determine whether the student is
eligible to continue. Please note that being found eligible to continue with the Western
Tech High School program does not make the student immune from school district
requirements due to policy violations. These district requirements may include time
restrictions which may cause the student to become ineligible.

4. Data Sharing:
A. TISD will provide the following student information for all students enrolled in any Western Tech
High School program. The information will be provided electronically in a template provided by
Western Tech. TISD will be required to submit this data annually no later than the third
Wednesday of August each academic year. TISD will return the following fields for each student
enrolled in the Western Tech High School.

Required Fields:
»  Student identification number (provided by TISD)
»  Students full name (first, middle, last)
* Date of birth

= Race/ethnicity

*  Gender

»  Course history

*  Report card grades for all reporting periods

*  Special program information - IEP/504/Behavior Intervention Plan/Accommodations
»  High school endorsement/plan selection
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»  First generation college student
* Beginning and end-of-year cumulative GPA
*  Emergency card/contact information

5. Confidentiality Provision:

Both parties to this Agreement are required by law to adhere to the confidentiality of student information
according to the Family Educational Rights and Privacy Act of 1974 (FERPA) and the implementing
regulations found in 34 CFR Part 99. FERPA is specifically referenced in the Texas Public Information
Act as an exception to records that are subject to disclosure to the public (Texas Govt. code 552.001 et
seq.). FERPA allows educational institutions to disclose students' personally identifiable information
(PID) to another entity if certain conditions are met (CFR Part 99.31). TISD authorizes Western Tech to
receive student-level data without obtaining parental consent in order to monitor student academic
success at TISD to assist with instructional improvement (CFR Part 99.31(6)). While in possession of
FERPA of FERPA records and data, only persons authorized to access the student data of the R-HVAC
Program will be granted access as required by FERPA. Western Tech will not disclose any PII that
allows for the identification of individual students and will destroy all student-level data within five (5)
years of the completion date of each program cohort. All persons authorized to have access to student
data understand that under FERPA they can be held individually liable for any and all applicable criminal
and civil penalties imposed for breach of confidentiality.

6. Background Checks:

Western Tech agrees to obtain all criminal history information required by Texas Education Code
Chapter 22 regarding its "covered employees", as defined below. If Western Tech is required by Chapter
22 to obtain the information from the Fingerprint-based Applicant Clearinghouse of Texas, then Western
Tech will also subscribe to that person's criminal history record information. Before teaching services
are provided to TISD students, Western Tech will provide written certification to TISD that Western
Tech has complied with the statutory requirements as of that date. Western Tech shall assume all
expenses associated with obtaining criminal history record information.

Western Tech will not assign any "covered employee" with a "disqualifying criminal history", as those terms
are defined below, to work directly and indirectly with and teach TISD students. If Western Tech receives
information that a covered employee has a reported disqualifying criminal history, then Western Tech will
immediately remove the covered employee from working directly and indirectly with and teaching TISD
students and notify TISD in writing within three business days. If TISD objects to the assignment of any
covered employee on the basis of the covered employee's criminal history record information, then Western
Tech agrees to discontinue using that covered employee to work directly and indirectly with and teach TISD
students.

"Covered employees" means employees, agents or subcontractors of Western Tech who have or will
have continuing duties related to working directly and indirectly with and teaching TISD students.
"Disqualifying criminal history" means any conviction or other criminal history information regarding
-one-of the following offenses,-if at the time-of the-offense, the victim was-under-18 years of age or
enrolled in a public school: a felony offense under Texas Penal Code Title 5 Offenses Against Persons;

an offense for which a defendant is required to register as a sex offender under Texas Code of Criminal
Procedure Chapter 62; or an equivalent offense under federal law or the laws of another state.
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7. Insurance

Notwithstanding any other provisions in the MOU, a certificate or certificates of insurance issued in
accordance with the provisions of Chapter 1811 of the Texas Insurance Code, as same and as amended
under S.B. 425, and copies of all endorsements required hereunder shall be filed with the district prior
to the signing of the MOU between District and Vendor. Upon request of the district, certified copies or
the equivalent of all policies and endorsements shall be provided to the district prior to or after
commencement of the Work. Certificates not complying with the provisions of Chapter 1811 of the
Texas Insurance Code will not be accepted. All insurance coverage will be obtained at the Vendor's
expense and shall comply with Board Policy CV (Legal), CV (Local), and CV (Exhibit), and to the extent
not in conflict with any such policy, shall comply with the following:

» The insurance shall contain a provision that at least 30 days’ prior notice shall be given to
the district in the event of cancellation, material change or non-renewal.

» The insurance shall be underwritten by a company rated not less than A- in the Best's
latest published guide; ratings must appear on insurance certificate(s).

»  The vendor shall purchase and maintain in force the following kinds of insurance and bonds
for operations under construction contracts and as specified ineachsection.

e Certificate of insurance will contain a statement naming the district as an additional
insured party unless in contrary to S.B. 425. (Texas Insurers Only)

* Any insured loss is to be adjusted with the owner. Such insurance shall provide for
occupancy by the owner prior to completion of final acceptance.

« Except for workers' compensation coverage, each insurance policy shall contain an
endorsement providing that such insurance as is afforded under Vendor's policy
(including the umbrella policy) is primary insurance as respects District and that any other
insurance maintained by District is excess and noncontributing with the insurance
required hereunder.

» If the District is damaged by the failure to maintain all required insurance, the Vendor
shall bear all such damages. The general indemnification granted by the Vendor shall not
be compromised or limited by the amount of insurance coverage.

» Except for worker's compensation coverage, each insurance-policy required One
Hundred Thousand Dollars ofthe Contract shall be endorsed to provide a waiver, in favor
of the district, of the insurance company's right of subrogation.

* Limits of Cover.
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Types of Coverage Limits of Liability
1) Employer's Liability $500,000 each occurrence
$500,000 bodily injury by disease
$500,000 policy limit by disease
2) Comprehensive General Liability
i. Bodily Injury $1,000,000 each occurrence
ii. Property Damage $1,000,000 each occurrence
$2,000,000 each aggregate
3) Comprehensive AutomobileLiability

i. Bodily Injury $1,000,000 each person
ii. Property Damage $1,000,000 each occurrence
4) Workers' Compensation for Vendor's $1,000,000 each occurrence
employees Limits are to be in compliance with the
workers' compensation laws of the State
of Texas.

8. Terms of the Agreement:

Western Tech agrees to provide instruction to TISD students at the agreed upon rate 0f$2,000 per student
per year plus applicable materials and resource costs as identified in Exhibit C, D, E, F and G. Student
tuition and resources will not exceed $3,353 to be billed annually the first Monday of September of each
contract year. This amount is subject to change if the cost sheet is updated to reflect an increase in cost
of applicable materials and supplies. Cost sheet may only be updated once annually and always prior to
the start of the TISD school year. If a student withdraws from or fails to complete the Western Tech
High School program after the annual invoice date, the tuition will not be prorated; however, TISD will
not be responsible for future tuition years once the student has been withdrawn.

This Agreement approved by Ms. Rosy Vega-Barrio, Superintendent Tornillo Independent School
District and by Ms, Diana Perez, Campus President Western Technical College. This Agreement is
effective as of the date fully executed by both parties (Effective Date) and will remain in effect
indefinitely. All parties must sign this Agreement. This Agreement may be cancelled or amended by a
written document signed by both parties.
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9. Termination:

In the event of a material failure by a part to perform its duties and obligations in accordance with
the terms of this Agreement, the other party may terminate this Agreement upon thirty (30) days'
advance written notice of termination setting forth the nature of the material failure; provided that,
the material failure is through no fault of the terminating party. The termination will not be effective
if the material failure is fully corrected prior to the end of the 30-day period. Additionally, this
agreement can be terminated by either Party in the event of the following: 1) termination of the
program by WTC or TISD; 2) a lack of funding for the program by WTC or TISD.

AGREED and ACCEPTED this

TISD

Tornillo Independent School District

Signature:

Name:

Title:

Date:

day of 2024.

WTC

Western Technical College

Signature:

Y
Name: D QN ?{A’a’?’

Title: O&UV‘{.')WQ’ ?W/)%Q '

Date: ﬁ( Y /M
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Exhibit A — SAAH Required Faculty Credentialing Requirement Crosswalk

Faculty Credentialing Requirement Crosswalk

Student Attendance Accounting

Southern Association of

Advanced Technical Credit

Guidelines for Instructional

Accrediting Commission

Handbook (SAA) Colleges and Schools (SACS) (ATC) Programs in Workforce of Career Schools and
Education (GIPWE) Colleges (ACCSC)
All Agency Credentialing Requirements Reviewed 2017-2018 To Be Effective Beginning The 2018-2019 School Year

Section5. Career and
Technical Education (CTE)

5.2 Eligibility and Eligible
Days Present

When
districts partner with technical
or community colleges to offer
dual credit, including local or
statewide articulated CTE
courses, the postsecondary
faculty must meet Southern
Association of Colleges and
Schools teacher requirements.
Postsecondary faculty are not
required to be certified by the
State Board for Educator
Certification when teaching
secondary students under
articulation agreements.

Faculty Credentials

Comprehensive Standard 3.7.1
of the Principles of
Accreditation

c. Faculty teaching associate
degree courses not designed for
transfer to the baccalaureate
degree: bachelor’s degree in the
teaching discipline, OR
associate’s degree and
demonstrated competencies in
the teaching discipline.

Teachers must meet one of the
two following eligibility
requirements to teach a course
for Advanced Technical
Credit (ATC), as well as any
instructor requirements listed
on the ATC crosswalk.

Requirement 1: The teacher
must have a baccalaureate
degree or higher with a major in
the teaching discipline.

OR

Requirement 2: The teacher
must have a minimum of an
associate’s degree and three (3)
years of verifiable non-teaching
work experience directly related
to the teaching discipline.

Chapter 7. Degree Granting
Colleges and Universities
Other Than Texas Public
Institutions.

(11) Faculty Qualifications

(B) Each faculty member
except, as provided by
subparagraph (E) of this
paragraph, teaching career and
technical courses in an applied
associates degree program, or
career and technical courses that
academic associate or
baccalaureate students may
choose to take, shall have at
least an associate degree in the
discipline being taught from an
institution accredited by a
recognized agency and or at
least three (3) years of full
time direct or closely related
experience in_the discipline

Standards of Accreditation
Substantive Standards

B. Faculty Qualifications

5. Faculty teaching technical
and occupational related courses
in either non-degree or
occupational associate degree
programs must have a minimum
of three years of related
practical work experience in
the subject areas taught.

7. Faculty teaching technical

and occupationally related
courses in an academic associate
or Bachelorette degree program
must have a minimum of four
years of related practical work
experience_in the subject area
taught and possess a related
degree at least at the same level
of the course the faculty member

being taught

is teaching.

WesternTechnical College (WT) — Job Description for position of Instructor within Advanced Welding Department — Rev. 08/2024
Education, Experience & Other Requirements:
1. Minimum of 5 years of field experience.
2. Teaching experience preferred at the post-secondary level.
3. Structural and pipe welding certified preferred.

WesternTechnical College (WT) — Job Description for position of Instructor within Diesel Mechanics Department — Rev. 08/2024
Education, Experience & Other Requirements:
1. Minimum of an associate degree.
2. Minimum of 3 years of field experience.
3. Must pass the ASE test T4, T6 and T8 within six months of hire.
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Exhibit A, Con’t — SAAH Required Faculty Credentialing Requirement Crosswalk

WesternTechnical College (WT) — Job Description for position of Instructor within MCA Department — Rev. 08/2024
Education, Experience & Other Requirements:
1. Minimum of certificate of completion as a Medical Assistant.
2. Must be CCMA or CMA or RMA or NCMA certified.
3. Three years of experience in the subject field within the last 10 years.
4. Teaching experience at the post-secondary level preferred.

WesternTechnical College (WT) — Job Description for position of Instructor within HVAC Department — Rev. 08/2024
Education, Experience & Other Requirements:
1. Minimum of an associate degree
2. Minimum of 3 years of field experience.
3. Teaching at the post-secondary level preferred.
4. 608 EPA certified.
5. TDLR Technician or Contractor License preferred.

WesternTechnical College (WT) — Job Description for position of Instructor within Computer Science Department — Rev. 08/2024
Education, Experience & Other Requirements:
1. Minimum of an Associate of Applied Science Degree. (AAS)
2. Minimum of 4 years of field experience.
3. Maintain at least two of the certifications listed below.
a. CompTIA A+
b. CompTIA Security+
c. CompTIA Linux+
d. CompTIA Network+
e. CompTIA Server+
f. PenTest+
g. Java
h. Phyton
i. CCNA
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Exhibit B — Western Tech High School Program Student Criteria for Application
Western Technical College High School Program Opportunities

Upon acceptance into Western Technical College High School Programs, students will have the
opportunity to graduate from a secondary ISD high school with a high school diploma. All Western Tech
High School Program offerings will be listed within the body of this exhibit, however, each secondary
ISD will determine which program they wish to offer. In addition to the high school diploma a secondary
ISD student may receive:

o Certificate of Completion — Advanced Welding — 2-year commitment to complete all required
hours.
o Ability to challenge 8 American Welding Society (AWS) Industry Certifications (to test
for pipe certifications, student must successfully complete all structural certifications)
e Certificate of Completion — Medical/Clinical Assistant (MCA) — 2-year commitment to complete
all required hours.
o Ability to challenge 4 National Healthcareer Association (NHA) Industry Certifications
e Associate of Occupational Studies Degree (AOS) — Refrigeration & HVAC Technology — 3-year
commitment to complete all required hours.
o Ability to challenge 2 HVAC Excellence Industry Certifications (EPA 608, Employment
Ready Electrical) with opportunity to challenge other certifications while in program.
o Register with Texas Department of Licensing and Regulations (TDLR) as a registered
technician.
e Associate of Occupational Studies Degree (AOS) — Diesel Mechanics — 3-year commitment to
complete all required hours.
o Ability to challenge 2 Automotive Service Excellence (ASE) Industry Certifications
(EPA 609, Engines) with opportunity to challenge other certifications while in program.
o Associate of Applied Science Degree (AAS) — Computer Science - 3-year commitment to
complete all required hours.
o Ability to challenge 2 CompTIA Industry Certifications ( A+, Security+) with
opportunity to challenge other certifications while in program.

Student criteria for application to Western Technical College High School Programs:

The Western Tech Programs are open choice for any sophomore or junior who meet all admittance
criteria. Interested students may request program information from their school counselors or Western
Tech representative. If accepted into a Western Tech High School Program, students must immediately
update their Endorsement choice and CTE pathway to reflect their chosen Western Tech Program of
study.

The Western Tech High School Programs are 2 and 3-year programs with varying courses and program
hours that must be met. Any student interested in participating in the Western Tech High School Program
must meet the following requirements:

e Student must be a first-year sophomore or first year junior, based on respective program.

e Student must be willing to attend courses at Western Technical College all afternoon class
periods. Please note that this may eliminate a student’s opportunity to participate in any other
extracurricular activities or UIL sanctioned events held during afternoons.
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Student must be available to begin the Western Tech Programs beginning their sophomore or
junior year and will be expected to continue within the pathway with their program cohort.
Student must have completed all graduation requirements except for core content English,
Mathematics, Science, and Social Science courses — i.e. student must complete required Foreign
Language, Personal Finance, Physical Education, Speech, and/or any other local graduation
requirements during their freshman or sophomore years.

Student must pass all academic courses as well as all EOC exams to ensure that EOC labs and/or
other remediation is not required (as per SAAH, any student assigned to an alternative
disciplinary setting such as DAEP, etc., for more than 5 consecutive days must be dropped from
PEIMS financial reporting record and will be dropped from the Western Tech Program).
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Exhibit C - Western Tech Advanced Welding

Cost,

Materials and Resources Information

Course / Books / Classroom Resources / Certification Costs

. Course
1 FOU 101: Foundations N/C
2 |OR 101: Orientation N/C
3 PR 102: Blueprint Reading Fundamentals N/C
4 PR 103: Blueprint Structural Shapes & Symbols N/C
5 [PM 104: Pipe Welding Symbols & Metallurgy N/C
6 |[CW 105: Structural Code Welding N/C
7 PW 301: Pipe Welding & OSHA Safety N/C
8 [PW 302: Combination Pipe Welding N/C
9 PW 303: Code Pipe Welding N/C
10 (CD 100: Career Development N/C
11]IN 108: Internship N/C
12
13
14
15
16
17
18
19

Textbook Subtotal N/C
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Con’t Exhibit C - Western Tech Advanced Welding

Cost, Materials and Resources Information

Course / Books / Classroom Resources / Certification Costs

Chromebook $331.95
Six (4) Program Uniform Shirts — 2 each year $150.95
Embroidery-HS Logo. Six (6)-2 each year $48
Tool Kit (Round 1) $212.95
Tool Kit (Round 2) $599.95
Classroom Resources — Materials Subtotal $1,138
Resource Processing Fees $208
Classroom Resources Subtotal $1,346
Advanced Welding Certification Fees $0
Advanced Welding Program Fees $1,364
Program/Certification Fees $1,364
Discounted Total Program Tuition Cost: $2,000/student/year $4,000
Grand Total $6,706
Grand Total / 2-year Program | $3,353/year
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Con’t Exhibit C - Western Tech Advanced Welding— 1030 hours
Program Crosswalk

Secondary ISD

WTC

Certifications Challenged

Grade | CTE Courses — Year Long Semester | (267 hours) Semester Il (267 hours)
Level
11th | Principles of Manufacturing (1 cr) 1-FOU 101 Foundations (48 hrs) 4 — PR 103 Blueprint Structural Symbols
Welding I (2 cr) 2- OR 101 Orientation (48 hrs) (111)
Introduction to Welding (1cr) 3 — PR-102 Blueprint Reading (111) | 5- PM 104 Pipe Welding Symbols (111)
6 — CW 105 Structural Code Welding AWS Certified Welder (IBC
(111) ID# 351)
AWS D1.1 Structural Steel
(IBC ID# 340)
Semester lll (267 hours) Semester IV (267 hours)
12th | Welding Il (2 cr) 7 — PW 301 Pipe Welding & OSHA

Practicum in Manufacturing
(2 cr)

Safety (111)

8 — PW 302 Combination Pipe
Welding (96)

9 — PW 303 Code Pipe Welding (96)

10 — CD 100 Career Development (32)
11 —IN 108 Internship (140)

142




Exhibit D - Western Tech Computer Science

Cost, Materials and Resources Information

Course / Books / Classroom Resources / Certification Costs

# Course Cost

1 FOU 101 Foundations N/C

2 CPMT 1405 IT Essentials: PC Hardware and Software N/C

3 ENGL 1301 English Composition (Gen Ed) N/C

4 CPMT 1445 Computer Systems Troubleshooting N/C

5 ITSC 1416 Linux Installation and Configuration N/C

6 ITNW 1458 Network+ N/C

7 ITSY 1400 Operating System Security N/C

8 MATH 1314 College Algebra and Trigonometry (Gen Ed) N/C

9 CS 1401 Introduction to Computer Science N/C

10 | LOTT 2201 Fiber Optic and Cabling N/C

11 | COSC 1437 Introduction to Programming N/C

12 | PHYS 1401 College Physics (Gen Ed) N/C

13 | ITMT 1457 Server Administration Fundamentals N/C

14 | ITCC 1414 Cisco - Introduction to Networks N/C

15 | SCOM 1315 Fundamentals of Human Communication (Gen Ed) N/C

16 | ITCC 1444 Cisco - Switching, Routing and Wireless Essentials N/C

17 | ITCS 2201 Customer Service Skills for the Technical World N/C

18 | ITCC 2420 Cisco - Enterprise Networking, Security and Automation N/C

19 | PSYC 2301 General Psychology (Gen Ed) N/C

20 | ITSY 2472 Ethical Hacking N/C

21 | CPMT 2499 Professional Development/Internship N/C
Textbook Subtotal N/C
Laptop with 3-year warranty $1,494.95
Four (4) Program Uniform Shirts-2 each year with HS logo Embroidered $150
ISS Tool Kit $287
Classroom Resources — Materials Subtotal $1,931.95
Resource Processing Fees $0
Classroom Resources Subtotal $1,931.95
ISS Certification Fee $1,840
ISS Program Fees $1,838
Program/Certification Fees $3,678
Grand Total $10,060
Grand Total / 3-year Program $3,353/year
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Exhibit D - Western Tech Computer Science — 1806 hours
Program Crosswalk

Secondary ISD WTC Certifications Challenged
Grade| CTE Courses — Year Long Semester I (267 hours) Semester II (267 hours)
Level
10" | Principles of Information 1- FOU 101 Foundations 6- ITNW 1458 Network + CompTIA A+ - IBC 450
Technology (1 cr) 2- CPMT 1405 IT Essentials 7- ITSY 1400 Operating System Sec
Computer Maintenance + 3- ENGL 1301 English Comp 10- LOTT 2201 Fiber Optic CompTIA Net+ - IBC 490
Computer Maintenance Lab (2 cr) | 4- CPMT 1445 Comp Sys 15- SCOM 1315 Human Comm CompTIA Sec+ - IBC 500
Foundation of Cybersecurity (1 cr) Troubleshooting
Summer I 8- MATH 1314 College Algebra and Trigonometry
Semester 111 (267 hours) Semester IV (267 hours)
11t Internetworking 17- ITCS 2201 Customer Service | 5- ITSC 1416 Linux
Technologies I (1 cr) 9- CS 1401 Introduction to CS 13- ITMT 1457 Server Administrator
Computer Science I (1 cr) 11- COSC 1437 Introduction to | 14- ITCC 1414 Cisco
Networking + Programming CompTIA Linux+ - IBC 974
Networking Lab (2 cr) CompTIA Server+ - IBC 975
Summer IT 12- PHYS 1401 College Physics
Semester V (267 hours) Semester VI (267 hours)
12th | Internetworking Technologies II | 16- ITCC 1444 Cisco 19- General Psychology Cisco CCNA — IBC 970
(1cr) 18- ITCC 2420 Cisco 21- CPMT 2499 Professional
Digital Forensics (1 cr) 20- ITSY 2472 Ethical Hacking Development/Internship
Practicum in information
Technology (2 cr)
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Other Certifications offered at WTC

1.

CompTIA Pentest+

2. FOA Fiber Optics
3. PCEP Certified Entry level Python Programmer



Exhibit E - Western Tech Diesel Mechanics
Cost, Materials and Resources Information

Course / Books / Classroom Resources / Certification Costs

. Course
1 FOU 101: Foundations N/C
2 |IDT 101: Electrical N/C
3 IDT 103: Engines and Accessories N/C
4 BWE 102: Business Writing Essentials N/C
5 |DT 104: Drivetrains/Steering and Suspension N/C
6 DT 105: Basic Brakes N/C
7 DT 201: Preventive Maintenance N/C
8 IDT 202: HVAC N/C
9 IDT 203: Advanced Electrical & Hydraulics N/C
10|DT 204: Advanced Engines N/C
11|DT 205: Advanced Drivetrain/Steering and Suspension N/C
12 DT 206: Advanced Brakes N/C
13|DT 207: Fuels and Emissions N/C
14 DT 208: Intro to Diagnostics N/C
15/AMD 101: Applied Math N/C
16 DT 209: PC Based Diagnostics N/C
17|DTC 210: Welding N/C
18|COMM 200: Human Communications N/C
19IN 203: Career Development & Internship N/C
Textbook Subtotal N/C
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Con’t Exhibit E - Western Tech Diesel Mechanics

Cost, Materials and Resources Information

Course / Books / Classroom Resources / Certification Costs

Laptop with 2-year warranty $918.95
Six (6) Program Uniform Shirts — 2 each year $189.95
Embroidery-HS Logo. Six (6)-2 each year $48
Safety Glasses $5
MATCO Tool Cart & set $6,081.95
Classroom Resources — Materials Subtotal $2,586
Resource Processing Fees $208
Classroom Resources Subtotal $2,794
Diesel Certification Fees $154
Diesel Mechanics Program Fees $1,028
Program/Certification Fees $1,182
Discounted Total Program Tuition Cost: $2,000/student/year $6,000
Grand Total $10,060
Grand Total / 3-year Program | $3,353/year
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Exhibit E - Western Tech Diesel Mechanics — 1524 hours
Program Crosswalk

Secondary ISD

WTC

Certifications Challenged

Grade | CTE Courses — Year Long Semester | (267 hours) Semester Il (267 hours)
Level
10t Auto Tech | (2 cr) 1-FOU 101 Foundations (48 hrs) 5-DT 104 Drivetrains (96 hrs)
Diesel Tech 1 (2 cr) 2- DT 101 Electrical (96 hrs) 6- DT 105 Basic Brakes (48 hrs)
3- DT 103 Engines and Accessories | 7- DT 201 Preventive Maintenance (96
(96 hrs) hrs)
Semester lll (267 hours) Semester IV (267 hours)
11th Diesel Tech 11 (2 cr)
Advanced Transportation 9- DT 203 Advanced Electrical (96 12- DT 206 Advanced Brakes (48 hrs)
Lab (1 cr) hrs) 13- DT 207 Fuels and Emissions (48 hrs)
Small Engines | (1 cr) 10- DT 204 Advanced Engines (48 8- DT 202 HVAC (48 hrs) Semester IV
hrs) Automotive Service Excellence
11- DT 205 Advanced Drivetrain (48 (IBC ID 240) 147
hrs)
Semester V (267 hours) Semester VI (267 hours)
12th Auto Tech Il (2 cr) 14- DT 208 Intro to Diagnostics (48 | 18- COMM 200 Human Communication |Semester V

Practicum in Transportation (2 cr)

hrs)
16- DT 209 PC Based Diag. (48 hrs)
17- DTC 210 Welding

(48 hrs)
19- IN 203 Career Development &
Internship (228 hrs)

IAutomotive Service Excellence
(IBC ID 281)

Algebra | 15 - AM 101 Applied Mathematics &
Geometry Precision Measurement (48 hrs)
Physics

Covered in entirety within
English 11, lll and IV

4- BWE 104 Business Writing (48
hrs)




Exhibit F - Western Tech Computer Science

Cost, Materials and Resources Information

Course / Books / Classroom Resources / Certification Costs

# Course Cost
1 FOU 101 Foundations N/C
2 AP 101 Anatomy& Physiology/Medical Terminology N/C
3 MF 102 Medical/Clinical Assistant Fundamentals N/C
4 IB 103 Medical Insurance/Bookkeeping & Billing N/C
5 CL 101 Clinical 1 N/C
6 CL 103 ECG/CPR N/C
7 CD100 Career Development N/C
8 CL 102 Phlebotomy N/C
9 CR 101 Credential Review N/C
10 | INT 105 Internship N/C
Textbook Subtotal IN/C
Laptop with 2-year warranty $918.95
Four (4) Program Uniform Scrubs-2 each year with HS logo Embroidered $155.95
Stethoscope/BP Cuff unit/Thermometer/Injection adapter $46.95
Lab Coat (1) $23.95
Classroom Resources - Materials $907
Resource Processing Fees $1,372
Classroom Resources — Materials Subtotal $3,784
Resource Processing Fees $0
Classroom Resources Subtotal $3,784
CPT (Phlebotomy) Certification Fee $377
CCMA Certification and Preparation Review $156
CMAA Certification and Preparation Review $151
Program/Certification Fees $684
Grand Total $6,706
Grand Total / 2-year Program $3,353/year
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Exhibit F - Western Tech MCA — 900 hours

Program Crosswalk

Practicum In Health
Science (2cr)

8 — CL 102 Phlebotomy (126hrs)

10 — INT 105 Internship (184hrs)

Secondary ISD WTC Certifications Challenged
Grade| CTE Courses — Year Long Semester I (267 hours) Semester II (267 hours)
Level
11th | Medical Terminology (1cr) 1- FOU 101 Foundations (48hrs) 5—CL 101 Clinical I (96hrs)
Anatomy & Physiology (lcr) 2- AP 101 A&P/ Med Term (96hrs) | 6 — CL 103 ECG/CPR (96hrs)
Health Science Theory (1cr) 3- MF 102 MCA Fundamentals 7 — CD 100 Career Development (32)
Health Science Clinical (1cr) (96hrs)
Semester 111 (267 hours) Semester IV (267 hours)
12th | Pharmacology (lcr) 4 — IBI 103 Medical Insurance 9 — CR 101 Credentialing Review Certified Phlebotomy Tech
Health Informatics (1cr) (96hrs) (30hrs) (IBC ID# 800)
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TORNILLO INDEPENDENT
SCHOOL DISTRICT

Educating children today to be the leaders of tomorrow.

Human Resources Department
19200 Cobb Street
Tornillo, TX 79853
Phone 915.765.3026
Fax 915.765.3099

MEMORANDUM

To: Boardof Trustees
From: Lizeth Carroll, HumanResources/Compliandgirector
Subject:  2024-2023Unemploymentnsurance
Date: SeptembeR5, 2024
HISTORY:

The Departmentf Labor'sUnemploymentnsurancgUl) programsprovideunemploymenbenefitsto eligible workers
who becomeaunemployedhroughno fault of their own, andmeetcertainothereligibility requirementsUnemploymentan
presenuniquechallengesandcomplexitiesfor schooldistrictsandothereducatiorentities.Recenteventshavebrought
moreuncertaintyto unemploymenin educatiororganizationsThe Fundhelpsmembergprepargor TexasWorkforce
CommissionTWC) appealshearingsandchangesn legislation.

RATIONALE:

Therenewalagreemenpresentegbrovidescoveragdor the paymentof statutoryunemploymentompensatiomenefitsand
assistancwith generaunemploymentompensatiomatterssuchasadministrativehearingsbeforethe TWC and
preparatiorof requiredTWC reports.Thecoveragds from Octoberl, 2024to SeptembeB0, 2025.

In determiningcostsfor UnemploymenCompensatiocoverageor nextyear,thefollowing factorswereconsidered:

1. TISD actualUC claimsexperienceverthe pastyear.

2. Creditfor TISD participationandpositiveclaimsexperiencén otherFundprograms.

3. Theoverallfundingneedsf the Fundasarisk-sharingpool.

For moreinformation,pleaseseedocumentannexed.

BUDGET IMPACT:
Costof unemploymeninsurancdor 2024-2025 $13,819.00

ADMINISTRATIVE RECOMMENDATION:

To approvethe proposakspresentedor the unemploymentompensatioinsurance
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Vision: Believe we can succeed, with pride we will achieve.
Mission: The mission of the District is to educate and inspire students in a safe and supportive environment which will result in
closing the achievement gap by preparing all students for college readiness and success in a global society.



TAs BTM TASB Risk Management Fund

L

P.O. Box 301 » Austin, Texas 78767-0301 « 800-482-7276
RISK 12007 Research Blvd. « Austin, Texas 78759-2439 « tasbrmf.org
F U ND Administered by the Texas Association of School Boards

July 23, 2024
Luis Guerra
Tornillo ISD

Dear Luis Guerra,

The TASB Risk Management Fund is pleased to provide the following proposal for renewing your
coverage for the coming year. The proposal reflects the Fund’s ongoing commitment to the risk sharing
partnership among its more than 1,000 members.

The Fund is the oldest and largest governmental risk pool serving public schools and other educational
entities in Texas. The Fund is governed by a 19-member board of school trustees, superintendents, and
administrators from member districts. The board ensures the Fund remains financially strong and
responsive to member needs.

Fund programs and coverages continue to support the risks shared by Fund members but also reflect
the challenging environments that Fund members face today.

The coverage proposal on the following pages includes terms and contribution amounts for the
programs in which your organization participates. A summary of coverage changes and updates to the
Fund’s Coverage Agreements is included in this proposal. Coverage Agreements can also be accessed on
the Fund’s website.

Please review all terms, provisions, and features of this renewal proposal. When ready, you may accept
your renewal proposal by signing the Contribution & Coverage Summary (CCS) and returning it by email
to me or to TASBRMF@tasbrmf.org. You may also complete the electronic acceptance using the link in
the renewal email sent to the designated Program Contact.

Please note, if you take no action, coverage will automatically renew under the terms of this renewal
proposal. If you wish to terminate coverage, the Fund must receive written notice of termination at
least 30 days prior to your renewal date. If you are unsure of your plans to renew or have questions
about this renewal proposal or any aspect of your Fund membership, please contact Brian Patterson or
any member of TASB’s Underwriting or Marketing teams at 800.482.7276.

Thank you for your membership in the TASB Risk Management Fund and your partnership with all Fund
members. The Fund is proud to be your partner in managing risks and serving the students in your
community.

Sincerely,

Brian Patterson

Senior Marketing Consultant

Division of Risk Management Marketing & Strategic Partnerships
Texas Association of School Boards, Inc.
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TASB Risk Management Fund

12007 Research Blvd., Austin, Texas 78759-2439

P.O. Box 301, Austin, Texas 78767-0301

Toll-Free: 800.482.7276 | Austin area: (512) 505-2843

CC:
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g TASB" TASB Risk Management Fund * 12007 Research Blvd., Austin, Texas 78759-2439

ﬂ RISK P.O.Box 301 ¢ Austin, Texas 78767-0301 + 800.482.7276 * tasbrmf.org

F=s FUND Administered by the Texas Assaciation of School Boards
Tornillo ISD

Contribution & Coverage Summary (CCS)
Participation Period: 10/1/2024 through 9/30/2025

The following is a summary of coverages, limits, deductibles, and contribution amounts. More information about coverage,
limits, deductibles, terms, and conditions are found on the following pages and are part of this CCS. Please review all pages
of this CCS document and associated Fund Coverage Agreements.

This is not a declarations page. The Fund is not insurance but a self-insured risk pool through which members agree to
share risk and actively participate in their contractual obligations as a member of the Fund.

Coverage Limit Deductible Contribution
Unemployment Compensation Statutory No Deductible $13,819
Total Contribution $13,819

THIS IS NOT AN INVOICE. The TASB Risk Management Fund will issue an invoice when coverage is accepted by the
Member. Total Contribution is an estimate and is subject to exposure audit.
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g TACB" TASB Risk Management Fund ¢ 12007 Research Blvd., Austin, Texas 78759-2439

ﬂ RISK P.O.Box 301 * Austin, Texas 78767-0301 * 800.482.7276  tasbrmf.org

F=s FUND Administered by the Texas Association of School Boards
Tornillo ISD

Unemployment Compensation
Participation Period: 10/1/2024 through 9/30/2025
Total Contribution: $13,819

The following is a description of Unemployment Compensation (UC) coverage.

Unemployment Compensation Coverage Contribution

UC - Pool $13,819

Unemployment Compensation Provisions

Agreement: This Agreement provides coverage for statutory unemployment compensation benefits and assistance with
general unemployment compensation matters such as administrative hearings and filings with the Texas Workforce
Commission (TWC). Coverage does not extend to litigation involving unemployment claims or other employment related
matters.

As part of this Agreement, the Fund assumes responsibility for the Fund Member’s quarterly claim payments payable to
TWC during the Participation Period. All benefit credits and reimbursements, including but not limited to federal CARES Act
credits, received during or attributable to any period of the Fund Member’s participation in the Fund’s UC program for which
the Fund paid benefits, are owed to the Fund. The Fund Member must be a reimbursing employer pursuant to the Texas
Unemployment Compensation Act (TUCA) and must execute a Power of Attorney permitting the Fund to represent the Fund
Member in its relations with TWC.

The Fund Member agrees to comply with the provisions of the TUCA, to respond timely to TWC requests and reporting
requirements, and to comply with TWC rules and procedures. The Fund Member also agrees to implement loss prevention
and cost containment recommendations from the Fund related to unemployment compensation benefits. The Fund Member
agrees to submit wage reports through electronic reporting to the Fund or TWC according to Fund and TWC requirements.
Any fines or penalties imposed for the Fund Member’s failure to comply with the TUCA will be the sole responsibility of the
Fund Member. If the Fund advances payment of any fine or penalty, the Fund Member agrees to reimburse the Fund for all
such costs. Upon termination of this coverage, the Fund Member agrees to assume responsibility for claim payments and
reports due to the TWC.

Contribution: The contribution shown on this Contribution and Coverage Summary (CCS) is developed by the Fund and
is based on the Fund’s overall expected unemployment compensation claims costs for the Participation Period and each
individual Fund Member’s claims experience. The contribution is not adjustable during the coverage period due to changes
in the Fund Member’s wages. However, the contribution may be adjusted by the Fund if payments due to TWC for the Fund
Member’s unemployment compensation benefit payments for this Participation Period exceed 300% of the Fund Member’s
annual UC contribution. The additional contribution adjustment will be based solely on the Fund Member’s own claims.

Assistance: The Fund’s services include assistance to the Fund Member with TWC hearings. Fund Member’s request for
assistance constitutes authorization for the Fund to appoint an attorney to provide representation to the Fund Member
before the TWC and for such attorney and other Fund representatives to have privileged communications with the Fund
Member regarding claims subject to TWC administrative proceedings. The Fund’s assistance of the Fund Member under
this provision does not extend to litigation involving unemployment claims or other employment-related matters.
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g TASB"
ﬂ RISK
s FUND

TASB Risk Management Fund ¢ 12007 Research Blvd., Austin, Texas 78759-2439

P.O.Box 301 * Austin, Texas 78767-0301 * 800.482.7276  tasbrmf.org

Program Coordinators

Administered by the Texas Association of School Boards

The Fund Member is required to designate a Program Coordinator (Coordinator) with express authority to represent and
bind the Fund Member in all program matters. Below are the current Coordinators associated with the Fund Member. If a
Coordinator's name and e-mail address are not listed or the Coordinator identified needs to be updated, please provide
updated information to the Fund as soon as possible or include updates on this document.

Current Program Coordinators

Program Name Title E-mail
TASB RMF-
Unemployment Luis Guerra Director of Finance guerral@tisd.us
Compensation
Program Coordinator Updates
Program Name Title E-mail

If accepting this proposal electronically, you may scan and email this page to tasbrmf@tasbrmf.org to provide Program

Coordinator updates.
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RISK P.O.Box 301 * Austin, Texas 78767-0301 * 800.482.7276  tasbrmf.org

-I TASB" TASB Risk Management Fund ¢ 12007 Research Blvd., Austin, Texas 78759-2439
F=s FUND Administered by the Texas Association of School Boards

Contribution & Coverage Summary General Provisions

Coverage: This CCS and the Fund'’s corresponding Coverage Agreements for this Participation Period outline the coverage
terms and limits.

Claims Reporting: The Fund Member will provide to the Fund timely notice of all claims as required in the Interlocal
Participation Agreement, the applicable Fund Coverage Agreement, and this CCS. The lack of timely notice may resultin a
loss of coverage.

Definitions: Any terms not defined in this CCS will use the definition for that term from the corresponding Fund Coverage
Agreement.

Payment: The Fund Member agrees to pay contributions based on a plan developed by the Fund. All contributions are
payable upon receipt of an invoice from the Fund. The Fund will determine the contribution for each program and how each
contribution is applied.

Termination: In addition to any CCS-specific provisions, the Interlocal Participation Agreement outlines the termination-
related provisions that govern this CCS. These provisions include that this CCS may be terminated by either party, with
termination effective at the end of the Participation Period, by giving written notice to the other party no later than 30 days
before the end of the Participation Period. If the Fund Member ceases to be an Active or Associate member of the Texas
Association of School Boards, Inc., this CCS will terminate at the end of the Participation Period, and the Fund will not offer
arenewal CCS. If neither party terminates this CCS, any renewal CCS offered by the Fund becomes effective based on the
terms of the renewal CCS and will bind the Fund Member.

Fund Member Authorization:

| approve this Contribution and Coverage Summary (CCS) and certify that this information is correct. | affirm that | am duly
authorized to approve this CCS and that | have read and agree to this CCS and the Interlocal Participation Agreement.

Authorized Signature Date
Printed Name Title
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TORNILLO INDEPENDENT
SCHOOL DISTRICT

Educating children today to be the leaders of tomorrow.

Technology Department
19200 Cobb Avenue
Tornillo, TX 79853
Phone 915.765.3035
Fax 915.765.3099

MEMORANDUM

To: Boardof Trustees
From: CarlosGarcia,Directorof Technology& Safety
Subject:  Disposal EquipmentandOther
Date: 09/25/2024
HISTORY:

Equipmentsupplies scrapmetal/wood/plasticparts,misc.item(s),anduniformsthatareeitherobsoletenon-functional,
broken,no longerneededyorn out, or hasbeenreplacedandhasbeentakenout from the campus(es)/departmenté)d
storedin adesignatedtorageroom. This mayincludesitemson behalfof campusesr technology security,custodial child
nutrition, and/orfacilities departments.

RATIONALE:

Disposalof all inventoriedandnon-inventoriecequipmentsupplies scrapmetal/wood/plastigparts,andothermisc.items,
anduniformsasperattachedistingsto avoidthe accumulatiorof itemsno longerusedor neededy thedistrict.

BUDGET IMPACT:

If auctionedauction-ableequipmeniwill besoldandall saleswill bedepositednto a generafund accountasperexisting
financeprocedures.

ADMINISTRATIVE RECOMMENDATION:

Therecommendatioto the Boardof Trusteess to approvethe disposabf all listeditemsin the

following orderof preference:

1. If anauctionis plannedandconductedwvithin amonthperiod,to be quotedandauctioneff to highestbidder. All
saleswill bedepositednto agenerafund account.

2. Trade-inanyeligible equipmenfor discounton newequipmentif applicable.

3. To bedonatedo anon-profitorganizationNon-profit organizatiormustprovideproof of statusandwritten request.
4. To bedisposedocally throughalocal scrapmetal/plastiaecyclingcompany.
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Vision: Believe we can succeed, with pride we will achieve.
Mission: The mission of the District is to educate and inspire students in a safe and supportive environment which will result in
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Asset Class
Laptop

Laptop

Laptop

Laptop

Network Server
Printer

Scanner

Tablet

Tablet

Tablet

Tablet

Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset
Wireless Headset

Manufacturer
Dell
Dell
Dell
Dell
Dell
Canon
HP
Apple
Microsoft
Microsoft
Microsoft
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech
Logitech

Model

Latitude 3310 2-in-1
Latitude 3310 2-in-1
Latitude 3390
Latitude 3420
PowerEdge R230
PIXMA MP450

Scanjet Enterprise 7000 s3

iPad Mini 4
Surface Pro
Surface Pro 6
Surface Pro 7
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e
H820e

Serial Number
2S0R103
723F1B3
8SQ58L2
53J79G3
218KMD2
N050916TT3
CNG6ATB604506DP
DLXS931MHGJ1
013094490853
038447285253
006471302253
2022TF080828
2022TF081418
2022TF084148
2022TF080818
2022TF081408
2022TF081358
2022TF080618
2022TF080758
2022TF082298
2022TF081518
2022TF084208
2022TF084198
2022TF084108
2022TF081508
2022TF084128
2022TF079918
2022TF079958
2022TF084218
2022TF081088
2022TF081288
2022TF084118
2022TF079888
2022TF079898
2022TF081148
2022TF081268
2022TF079608
2022TF081338
2022TF079908
2022TF083838
2022TF081108
2022TF081278
2022TF084138
2022TF084168
2022TF084158
2022TF081968
2022TF082948
2022TF080608
2022TF082568
2022TF083028
2022TF082968
2022TF082218
2022TF082518
2022TF084178
2022TF080748
2022TF081328
2022TF084188
2022TF077688
2022TF084908
2022TF077698
2022TF084918
2022TF084578
2022TFQ077678
2022TF084598
2022TF084518
2022TF084588
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Barcode

10059
10840
7957
11013
8004
0
9157
0
10866
7089
10229
10028
10024
10027
10019
10023
10020
10034
10030
10035
10029
10031
10033
10003
10017
10006
9360
10011
10002
9339
9358
10004
10012
10010
10001
10014
10009
9340
10013
10051
10000
10007
10008
10005
10022
9344
9346
10021
9351
9353
9347
9350
9356
10025
10026
10016
10018
10046
10055
10043
10041
10053
10040
10048
10050
10052



9/16/24, 6:02 PM Re: Elementary Cafeteria Cleanup - Phase 1 - Garcia, Carlos - Outlook

Re: Elementary Cafeteria Cleanup - Phase 1

Aguirre, Norma <AguirreN@tisd.us>
Fri 9/13/2024 5:52 PM

To:Garcia, Carlos <GarciaC@tisd.us>

Hi Carlos, below is a list of the items that were labeled for removal. Thanks to you and Tury we were
able to get this done.

Ovens

Reach in Coolers
Reach in Warmers
tility Carts
RNacks

Stove

Prepping Tables
utensils

Trays

Serving line

POS Carts

Tray Rack

Respectfully,

Norma Aguirre

Tornillo ISD Food Service District Manager
19200 Cabb Ave., Tornillo, TX 79853
Office: 915.765.3046

aguirren@tisd.us

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its
Agencies, offices, and employees, and institutions participating in or administering USDA programs are prohibited from discriminating
based on race, color, national origin, religion, sex, gender identity (including gender expression), sexual orientation, disability, age, marital
status, family/parental status, income derived from a public assistance program, political beliefs, or reprisal or retaliation for prior civil rights
activity, in any program or activity conducted or funded by USDA (not all bases apply to all programs). Remedies and complaint filing
deadlines vary by program or incident.

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, audiotape,
American Sign Language, etc.) should contact the responsible Agency or USDA's TARGET Center at (202) 720-2600 (voice and TTY) or
contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program information may be made available in languages
other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found online at How to

File a Program Discrimination Complaint and at any USDA office or write a letter addressed to USDA and provide in the letter all of the

information requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to
USDA by: (1) mail: U.S. Department of Agriculture, Office of the As;égnt Secretary for Civil Rights, 1400 Independence Avenue, SW,
Washington, D.C. 20250-9410; (2) fax: (202) 690-7442; or (3) email: program.intake@usda.gov.
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9/16/24, 6:02 PM Re: Elementary Cafeteria Cleanup - Phase 1 - Garcia, Carlos - Outlook

USDA is an equal opportunity provider, employer, and lender.

From: Garcia, Carlos <GarciaC@tisd.us>

Sent: Tuesday, September 10, 2024 3:19 PM

To: Aguirre, Norma <AguirreN@tisd.us>; Valenzuela, Anita <ValenzuelaA@tisd.us>; Colorado, Nancy
<ColoradoN@tisd.us>; De Leon, Alejandra <DeleonA@tisd.us>; Rodriguez, Silvia <RodriguezS@tisd.us>; Ramirez,
Silvia <RamirezS@tisd.us>

Cc: Estrada, Rene <EstradaRe@tisd.us>; Vega-Barrio, Rosa <RvegaB@tisd.us>; Carroll, Lizeth <CarrollL@tisd.us>;
Garcia, Sandra <GarciaS@tisd.us>; Santillana Pena, Arturo <SantillanaPenaA@tisd.us>; Escarsega, Christopher
<EscarsegaC@tisd.us>; Fuentes, Hugo <FuentesH@tisd.us>

Subject: Elementary Cafeteria Cleanup - Phase 1

When: Friday, September 13, 2024 1:00 PM-2:30 PM.

Where: Microsoft Teams Meeting

Ladies, after meeting with RCI and taking them to all the possible areas where we may have records, | noticed that
our unused Elementary Cafeteria is becoming another drop-off area for hoarding unwanted items. |am
scheduling this time so that we can go through our first phase of labeling all equipment accordingly.

Phase 1 - Label all equipment
1. CNS Equipment to keep & store for future need or locate to other cafeterias as needed.
2. CNS Equipment - flag for disposal (will take to board for approval)

3. Other furniture & equipment that does not belong to CNS - we'll create a ticket to have facilities move out
and store elsewhere.

Bring some work jeans as we may need to move some items around to organize this place and I'll ask Mr.
Santillana to join us to help.

Carlos

Microsoft Teams need help?

Join the meeting_now
Meeting ID: 242 126 441 382

Passcode: iqv7zy

For organizers: Meeting_options

160
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TORNILLO INDEPENDENT SCHOOL DISTRICT

Finance Services

MEMORANDUM

To: Members of the Board of Trustees
From:  Luis Guerra, Finance Director
Subject: Purchasing Cooperatives 2024-2025
Date:  September 25, 2024

HISTORY:
School districts are authorized to use purchasing cooperatives by the Texas Education Code, and as a local
government entity by the Texas Local Government Code.

The Texas Education Code, Section 44.031, authorizes districts to enter into interlocal agreements with
other government entities, including purchasing cooperatives that are managed by a government entity, for
aggregate purchases of $50,000 or more, instead of using competitive bidding. An interlocal agreement is
a contract between a local government such as a school district and another local government, a state
agency, or another state, that can be used to procure goods or services.

The Texas Local Government Code, Section 271.102, authorizes a local government, including a school
district, to participate in a cooperative purchasing program with a local government or cooperative
organization of Texas or another state. By doing so, a local government entity automatically satisfies any
requirement to seek competitive bidding.

The Texas Business Organizations Code, Chapter 251, mandates that to use the term cooperative or any
abbreviation thereof (e.g., coop, co-op) in its name, or advertise or present itself as conducting business on
a cooperative basis, an organization must remit any proceeds back to member parties. As members, districts
receive a portion of the organization’s net savings commensurate with the amount purchased for that year.

School districts may join cooperative purchasing organizations, typically free of charge, although some
charge a membership fee. Cooperatives also assess fees to vendors, based on a percentage of each sale.
Some Regional Education Service Centers operate purchasing cooperatives, which are available to districts
inside and outside the center’s region. The Comptroller of Public Accounts also manages the State of Texas
CO-OP Purchasing Program, which school districts can join.

RATIONALE

Tornillo Independent School District uses many cooperative purchasing alliances to procure goods and
services. Utilizing these cooperatives allows the District to benefit from combined purchasing power while
still following state and federal law and District policy.

m Finance Services m 19200 Cobb Ave/IPO Box 170 m Tornillo, 'I]é?z% 79853 m P: (915)765-3000 m F: (915)765-3099 m www.tisd.us
Educating children today to be the leaders of tomorrow.
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TORNILLO INDEPENDENT SCHOOL DISTRICT

Finance Services

TISD commonly uses the following purchasing cooperatives:

DIR - Department of Information Resources

EPISD - El Paso Independent School District

GPAL1- Government Procurement Alliance

Region 4 — TCPN -NIPA-OMNIA

Region 8 — TIPS - TIPN

Region 17 - West Texas Cooperative

Region 19 - Allied Cooperative Purchasing

SISD - Socorro Independent School District

TASB — Texas Association of School Boards Systems — Buy Board
Texas Comptroller of Public Accounts — TEX Smart Buy

TREA RMC — Texas Rural Education Association Risk Management Cooperative
YISD - Ysleta Independent School District

Region 4 — Operation Connectivity

Property Casualty Alliance of Texas

Sourcewell Cooperative
Region 16

Sole Source:

CIS - Communities in Schools

BUDGET IMPACT

Purchasing cooperatives are funded through fees paid by vendors, and sometimes by members.

ADMINISTRATIVE RECOMMENDATION

Administration is requesting approval to continue using these purchasing cooperatives.

m Finance Services m 19200 Cobb Ave/IPO Box 170 m Tornillo, "I]é?z;ss 79853 m P: (915)765-3000 m F: (915)765-3099 m www.tisd.us
Educating children today to be the leaders of tomorrow.
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RESOLUTION APPROVING INDEPENDENT SOURCES OF INSTRUCTION
RELATING TO THE INVESTMENT RESPONSIBILITIES

WHEREAS, Section 2256.008(a), Texas government Code, as amended, requires that the
treasurer, the chief financial officer if the treasurer is not the chief financial officer and the investment
officer of a local government to attend an investment training session not less than once in a two-year
period and receive not less than ten hours of instruction relating to investment responsibilities from any
independent source approved by the governing body of the local government or a designated investment
committee advising the investment officer, as provided in the investment policy of the local government.

WHEREAS, the Texas Association of School Business Officials (“TASBO”), Region XIX,
TexPool, Texas State University, and the University of North Texas Center for Public Management
provide investment training sessions relating to investment responsibilities; and

WHEREAS, the governing body of this local government wishes to approve TASBO, Region XIX,
TexPool, Texas State University, and the University of North Texas Center For Public Management as
independent sources of instruction to provide investment training session required by Section 2256.008(a):

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNMENT BODY OF THIS LOCAL
GOVERNMENT AS FOLLOWS:

Section 1. Approval of Independent Sources of Instruction. TASBO, Region XIX, TexPool, Texas
State University, and the University of North Texas Center For Public Management are hereby approved
as independent sources of instruction relating to investment responsibilities for the treasurer, the chief
financial officer if the treasurer is not the chief financial officer, and the investment officers of this local
government, as required by Section 2256.008(a), Texas Government Code, as amended.

Section 2. Public Meeting. It is hereby found, determined, and declared that a sufficient written
notice of the date, time, place, and subject of the meeting of the governing body of this local government
at which this Resolution was adopted was posted at a place convenient and readily accessible at all times
to the general public at the regular meeting place of the governing body for the time required by law
preceding this meeting, as required by Chapter 551, Texas Government Code, and that this meeting has
been open to the public as required by law at all times during which this Resolution and the subject matter
thereof has been discussed, considered and formally acted upon. The governing body further ratifies,
approves and confirms such written notice and the contents and posting thereof.

ADOPTED this 25" day of September, 2024.

Marlene Bullard,
Board President
ATTEST:

Ofelia Bosquez,
Board Secretary
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Resolution Stating Review of Investment Policy and Designation of
Investment Officer for the Tornillo Independent School District

Whereas, Section 2256.005, Texas Government Code, as amended, requires the governing
body of an investing entity review its investment policy and investment strategies not less than
annually.

Whereas, the Board of Trustees of the Tornillo Independent School District, “District”, has
adopted an Investment Policy for the District, in the forms attached hereto, pursuant to Chapter
2256, Texas Government Code, as amended from time to time; and

And Whereas, the Board of Trustees wishes to designate one or more employees of the
District as investment officer to be responsible for the investment of its funds consistent with the
Investment Policy.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
TORNILLO INDEPENDENT SCHOOL DISTRICT THAT:

Section 1: The Investment Policy, in the forms attached hereto, and investment strategies
contained in such policy has been reviewed and is hereby adopted.

Section 2: The Director of Finance is hereby named as the investment officer of the
District to be responsible for the investment of its funds consistent with the Investment
Policy.

Section 3: The provisions of this Resolution shall be effective as of the date of adoption

and shall remain in effect until modified by action of the Board of Trustees.

Adopted this 25" day of September, 2024.

Marlene Bullard,
Board President

Attest:

Ofelia Bosquez,
Board Secretary
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Definitions
Bond Proceeds

Investment Pool

Pooled Fund Group

Separately Invested
Asset

Pledged Revenue

Joint Account

Repurchase
Agreement

CDA
(LEGAL)

All investments made by a district shall comply with the Public
Funds Investment Act (Texas Government Code Chapter 2256,
Subchapter A) and all federal, state, and local statutes, rules, or
regulations. Gov't Code 2256.026

“Bond proceeds” means the proceeds from the sale of bonds,
notes, and other obligations issued by a district, and reserves and
funds maintained by a district for debt service purposes.

“Investment pool” means an entity created under the Texas Gov-
ernment Code to invest public funds jointly on behalf of the entities
that participate in the pool and whose investment objectives in or-
der of priority are preservation and safety of principal, liquidity, and
yield.

“Pooled fund group” means an internally created fund of a district
in which one or more institutional accounts of a district are in-
vested.

“Separately invested asset” means an account or fund of a district
that is not invested in a pooled fund group.

Gov't Code 2256.002(1), (6), (9), (12)

"Pledged revenue" means money pledged to the payment of or as
security for:

1. Bonds or other indebtedness issued by a district;

2. Obligations under a lease, installment sale, or other agree-
ment of a district; or

3. Certificates of participation in a debt or obligation described
by item 1 or 2.

Gov't Code 2256.0208(a)

“Joint account” means an account maintained by a custodian bank
and established on behalf of two or more parties to engage in ag-
gregate repurchase agreement transactions.

“‘Repurchase agreement” means a simultaneous agreement to buy,
hold for a specified time, and sell back at a future date obligations,
described by Government Code 2256.009(a)(1) (obligations of gov-
ernmental entities) or 2256.013 (commercial paper) or if applicable,
2256.0204 (corporate bonds), at a market value at the time the
funds are disbursed of not less than the principal amount of the
funds disbursed. The term includes a direct security repurchase
agreement and a reverse security repurchase agreement.

Gov't Code 2256.011(b)
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Hedging

Eligible Entity

Eligible Project

Corporate Bond

Written Policies

CDA
(LEGAL)

“‘Hedging” means acting to protect against economic loss due to
price fluctuation of a commaodity or related investment by entering
into an offsetting position or using a financial agreement or pro-
ducer price agreement in a correlated security, index, or other
commodity.

“Eligible entity” means a political subdivision that has:

1. A principal amount of at least $250 million in outstanding
long-term indebtedness, long-term indebtedness proposed to
be issued, or a combination of outstanding long-term indebt-
edness and long-term indebtedness proposed to be issued;
and

2. Outstanding long-term indebtedness that is rated in one of the
four highest rating categories for long-term debt instruments
by a nationally recognized rating agency for municipal securi-
ties, without regard to the effect of any credit agreement or
other form of credit enhancement entered into in connection
with the obligation.

“Eligible project” has the meaning assigned by Government Code
1371.001 (issuance of obligations for certain public improvements).

Gov't Code 2256.0207(a)

“Corporate bond” means a senior secured debt obligation issued
by a domestic business entity and rated not lower than “AA-" or the
equivalent by a nationally recognized investment rating firm. The
term does not include a debt obligation that, on conversion, would
result in the holder becoming a stockholder or shareholder in the
entity, or any affiliate or subsidiary of the entity, that issued the
debt obligation, or is an unsecured debt obligation. Gov’t Code
2256.0204(a)

The board shall adopt by rule, order, ordinance, or resolution, as
appropriate, a written investment policy regarding the investment of
its funds and funds under its control. The investment policies must
primarily emphasize safety of principal and liquidity and must ad-
dress investment diversification, yield, and maturity and the quality
and capability of investment management. The policies must in-
clude:

1. Alist of the types of authorized investments in which the dis-
trict’s funds may be invested,;

2. The maximum allowable stated maturity of any individual in-
vestment owned by the district;
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Annual Review

Annual Audit

Investment
Strategies

CDA
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3. For pooled fund groups, the maximum dollar-weighted aver-
age maturity allowed based on the stated maturity date of the
portfolio;

4. Methods to monitor the market price of investments acquired
with public funds;

5. Arequirement for settlement of all transactions, except invest-
ment pool funds and mutual funds, on a delivery versus pay-
ment basis; and

6. Procedures to monitor rating changes in investments acquired
with public funds and the liquidation of such investments con-
sistent with the provisions of Government Code 2256.021
[see Loss of Required Rating, below].

Gov'’t Code 2256.005(a), (b)

The board shall review its investment policy and investment strate-
gies not less than annually. The board shall adopt a written instru-
ment by rule, order, ordinance, or resolution stating that it has re-
viewed the investment policy and investment strategies and that
the written instrument so adopted shall record any changes made
to either the investment policy or investment strategies. Gov’t Code
2256.005(e)

A district shall perform a compliance audit of management controls
on investments and adherence to the district’s established invest-
ment policies. The compliance audit shall be performed in conjunc-
tion with the annual financial audit. Gov’t Code 2256.005(m)

As an integral part of the investment policy, the board shall adopt a
separate written investment strategy for each of the funds or group
of funds under the board’s control. Each investment strategy must

describe the investment objectives for the particular fund using the
following priorities in order of importance:

1. Understanding of the suitability of the investment to the finan-
cial requirements of the district;

2. Preservation and safety of principal;
3. Liquidity;

4. Marketability of the investment if the need arises to liquidate
the investment before maturity;

5. Diversification of the investment portfolio; and
6. Yield.
Gov't Code 2256.005(d)
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Investment Training

Initial

Ongoing
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A district shall designate by rule, order, ordinance, or resolution, as
appropriate, one or more officers or employees as investment offi-
cer(s) to be responsible for the investment of its funds consistent
with the investment policy adopted by the board. If the board has
contracted with another investing entity to invest its funds, the in-
vestment officer of the other investing entity is considered to be the
investment officer of the contracting board’s district. In the adminis-
tration of the duties of an investment officer, the person designated
as investment officer shall exercise the judgment and care, under
prevailing circumstances, that a prudent person would exercise in
the management of the person’s own affairs, but the board retains
the ultimate responsibility as fiduciaries of the assets of the district.
Unless authorized by law, a person may not deposit, withdraw,
transfer, or manage in any other manner the funds of the district.
Authority granted to a person to invest the district’s funds is effec-
tive until rescinded by the district or until termination of the per-
son’s employment by a district, or for an investment management
firm, until the expiration of the contract with the district. Gov’t Code
2256.005(f)

A district or investment officer may use the district’'s employees or
the services of a contractor of the district to aid the investment offi-
cer in the execution of the officer's duties under Government Code
Chapter 2256. Gov’t Code 2256.003(c)

Investment training must include education in investment controls,
security risks, strategy risks, market risks, diversification of invest-
ment portfolio, and compliance with the Public Funds Investment
Act. Gov't Code 2256.008(c)

Within 12 months after taking office or assuming duties, the trea-
surer, the chief financial officer if the treasurer is not the chief fi-
nancial officer, and the investment officer of a district shall attend
at least one training session from an independent source approved
by the board or a designated investment committee advising the in-
vestment officer. This initial training must contain at least 10 hours
of instruction relating to their respective responsibilities under the
Public Funds Investment Act. Gov’t Code 2256.008(a)

The treasurer, or the chief financial officer if the treasurer is not the
chief financial officer, and the investment officer of a district shall
attend an investment training session not less than once in a two-
year period that begins on the first day of the district’s fiscal year
and consists of the two consecutive fiscal years after that date, and
receive not less than eight hours of instruction relating to invest-
ment responsibilities under the Public Funds Investment Act from
an independent source approved by the board or by a designated
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investment committee advising the investment officer. Gov’t Code
2256.008(a-1)

The ongoing training requirement does not apply to the treasurer,
chief financial officer, or investment officer of a district if:

1. The district does not invest district funds or only deposits
those funds in interest-bearing deposit accounts or certificates
of deposit as authorized by Government Code 2256.010; and

2. The treasurer, chief financial officer, or investment officer an-
nually submits to the agency a sworn affidavit identifying the
applicable criteria under item 1 that apply to the district.

Gov't Code 2256.008(g)

Investments shall be made with judgment and care, under prevail-
ing circumstances, that a person of prudence, discretion, and intel-
ligence would exercise in the management of the person’s own af-
fairs, not for speculation, but for investment, considering the
probable safety of capital and the probable income to be derived.
Investment of funds shall be governed by the following objectives,
in order of priority:

1. Preservation and safety of principal;
2. Liquidity; and
3.  Yield.

In determining whether an investment officer has exercised pru-
dence with respect to an investment decision, the following shall be
taken into consideration:

1.  The investment of all funds, or funds under the district’'s con-
trol, over which the officer had responsibility rather than the
prudence of a single investment; and

2. Whether the investment decision was consistent with the dis-
trict’s written investment policy.

Gov't Code 2256.006

A district investment officer who has a personal business relation-
ship with a business organization offering to engage in an invest-
ment transaction with the district shall file a statement disclosing
that personal business interest. An investment officer who is re-
lated within the second degree by affinity or consanguinity, as de-
termined by Government Code Chapter 573 (nepotism prohibition),
to an individual seeking to sell an investment to the investment offi-
cer’s district shall file a statement disclosing that relationship. A re-
quired statement must be filed with the board and with the Texas

DATE ISSUED: 11/16/2023 174 7 of 20

UPDATE 122
CDA(LEGAL)-P



Tornillo ISD
071908

OTHER REVENUES
INVESTMENTS

CDA
(LEGAL)

Ethics Commission. For purposes of this policy, an investment offi-
cer has a personal business relationship with a business organiza-
tion if:

1.

The investment officer owns 10 percent or more of the voting
stock or shares of the business organization or owns $5,000
or more of the fair market value of the business organization;

Funds received by the investment officer from the business
organization exceed 10 percent of the investment officer's
gross income for the previous year; or

The investment officer has acquired from the business organi-
zation during the previous year investments with a book value
of $2,500 or more for the personal account of the investment
officer.

Gov't Code 2256.005(i)

Quarterly Reports  Not less than quarterly, the investment officer shall prepare and
submit to the board a written report of investment transactions for
all funds covered by the Public Funds Investment Act for the pre-
ceding reporting period. This report shall be presented not less
than quarterly to the board and the superintendent within a reason-
able time after the end of the period. The report must:

1.

DATE ISSUED: 11/16/2023
UPDATE 122
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Describe in detail the investment position of the district on the
date of the report;

Be prepared jointly and signed by all district investment offi-
cers;

Contain a summary statement of each pooled fund group that
states the:

a. Beginning market value for the reporting period;
b.  Ending market value for the period; and
c. Fully accrued interest for the reporting period;

State the book value and market value of each separately in-
vested asset at the end of the reporting period by the type of
asset and fund type invested;

State the maturity date of each separately invested asset that
has a maturity date;

State the account or fund or pooled group fund in the district
for which each individual investment was acquired; and
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7. State the compliance of the investment portfolio of the district
as it relates to the investment strategy expressed in the dis-
trict’s investment policy and relevant provisions of the Public
Funds Investment Act.

If a district invests in other than money market mutual funds, in-
vestment pools or accounts offered by its depository bank in the
form of certificates of deposit, or money market accounts or similar
accounts, the reports prepared by the investment officers shall be
formally reviewed at least annually by an independent auditor, and
the result of the review shall be reported to the board by that audi-
tor.

Gov't Code 2256.023

The board or the designated investment committee shall, at least
annually, review, revise, and adopt a list of qualified brokers that
are authorized to engage in investment transactions with a district.
Gov'’t Code 2256.025

The investment officer of a district may invest bond proceeds or
pledged revenue only to the extent permitted by the Public Funds
Investment Act, in accordance with:

1.  Statutory provisions governing the debt issuance or the
agreement, as applicable; and

2.  The district’s investment policy regarding the debt issuance or
the agreement, as applicable.

Gov't Code 2256.0208(b)

A board may purchase, sell, and invest its funds and funds under
its control in investments described below, in compliance with its
adopted investment policies and according to the standard of care
set out in this policy. Gov't Code 2256.003(a)

The board may specify in its investment policy that any authorized
investment is not suitable. Gov’t Code 2256.005(j)

In the exercise of these powers, the board may contract with an in-
vestment management firm registered under the Investment Advis-
ers Act of 1940 (15 U.S.C. Section 80b-1 et seq.) or with the State
Securities Board to provide for the investment and management of
its public funds or other funds under its control. A contract made
under this authority may not be for a term longer than two years. A
renewal or extension of the contract must be made by the board by
order, ordinance, or resolution.

A district that contracts with an investment management firm may
authorize the firm to invest the district’s public funds or other funds
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under the district’s control in repurchase agreements as provided
by Government Code 2256.011 using a joint account.

An investment management firm responsible for managing a repur-

chase agreement transaction using a joint account on behalf of a

district must ensure that:

1. Accounting and control procedures are implemented to docu-
ment the district's aggregate daily investment and pro rata
share in the joint account;

2. Each party participating in the joint account retains the sole
rights of ownership to the party’s pro rata share of assets in-
vested in the joint account, including investment earnings on
those assets; and

3. Policies and procedures are implemented to prevent a party
participating in the joint account from using any part of a bal-
ance of the joint account that is credited to another party.

Gov't Code 2256.003(b), .011(f), (g)

Obligations of The following are authorized investments:

Governmental o _ _ _ .

Entities 1.  Obligations, including letters of credit, of the United States or
its agencies and instrumentalities, including the Federal
Home Loan Banks;

2. Direct obligations of this state or its agencies and instrumen-
talities;

3. Collateralized mortgage obligations directly issued by a fed-
eral agency or instrumentality of the United States, the under-
lying security for which is guaranteed by an agency or instru-
mentality of the United States;

4. Other obligations, the principal and interest of which are un-
conditionally guaranteed or insured by, or backed by the full
faith and credit of, this state, the United States, or their re-
spective agencies and instrumentalities, including obligations
that are fully guaranteed or insured by the Federal Deposit In-
surance Corporation (FDIC) or by the explicit full faith and
credit of the United States;

5. Obligations of states, agencies, counties, cities, and other po-
litical subdivisions of any state rated as to investment quality
by a nationally recognized investment rating firm not less than
A or its equivalent;

6. Bonds issued, assumed, or guaranteed by the state of Israel;

DATE ISSUED: 11/16/2023 177 10 of 20
UPDATE 122

CDA(LEGAL)-P



Tornillo ISD
071908

OTHER REVENUES
INVESTMENTS

CDA
(LEGAL)

Interest-bearing banking deposits that are guaranteed or in-
sured by the FDIC or its successor, or the National Credit
Union Share Insurance Fund or its successor; and

Interest-bearing banking deposits other than those described
at item 7 above if:

a.

The funds are invested through a broker with a main of-
fice or a branch office in this state that the district selects
from a list the board or designated investment committee
of the district adopts as required at Selection of Broker
above or a depository institution with a main office or a
branch office in this state and that the district selects;

The broker or depository institution selected as de-
scribed above arranges for the deposit of the funds in
the banking deposits in one or more federally insured
depository institutions, regardless of where located, for
the district’'s account;

The full amount of the principal and accrued interest of
the banking deposits is insured by the United States or
an instrumentality of the United States; and

The district appoints as the district’s custodian of the
banking deposits issued for the district's account the de-
pository institution selected as described above, an en-
tity described by Government Code 2257.041(d) (custo-
dian with which to deposit securities), or a clearing
broker-dealer registered with the Securities and Ex-
change Commission and operating under Rule 15¢c3-3
(17 C.F.R. Section 240.15¢3-3).

Gov't Code 2256.009(a)

Unauthorized The following investments are not authorized:

Obligations

1.
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UPDATE 122
CDA(LEGAL)-P

Obligations whose payment represents the coupon payments

on the outstanding principal balance of the underlying mort-
gage-backed security collateral and pays no principal;

Obligations whose payment represents the principal stream of
cash flow from the underlying mortgage-backed security col-
lateral and bears no interest;

Collateralized mortgage obligations that have a stated final

maturity date of greater than 10 years; and
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Collateralized mortgage obligations the interest rate of which
is determined by an index that adjusts opposite to the
changes in a market index.

Gov't Code 2256.009(b)

A certificate of deposit or share certificate is an authorized invest-
ment if the certificate is issued by a depository institution that has
its main office or a branch office in Texas and is:

1.

Guaranteed or insured by the FDIC or its successor or the
National Credit Union Share Insurance Fund or its successor;

Secured by obligations described at Obligations of Govern-
mental Entities, above, including mortgage backed securities
directly issued by a federal agency or instrumentality that
have a market value of not less than the principal amount of
the certificates, but excluding those mortgage backed securi-
ties described at Unauthorized Obligations, above; or

Secured in accordance with Government Code Chapter 2257
(Public Funds Collateral Act) or in any other manner and
amount provided by law for the deposits of the district.

Gov't Code 2256.010(a)

In addition to the authority to invest funds in certificates of deposit
under the previous section, an investment in certificates of deposit
made in accordance with the following conditions is an authorized
investment:

1.
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The funds are invested by the district through a broker that
has its main office or a branch office in this state and is se-
lected from a list adopted by the district as required at Selec-
tion of Broker, above or a depository institution that has its
main office or a branch office in this state and that is selected
by the district;

The broker or depository institution selected by the district ar-
ranges for the deposit of the funds in certificates of deposit in
one or more federally insured depository institutions, wher-
ever located, for the account of the district;

The full amount of the principal and accrued interest of each
of the certificates of deposit is insured by the United States or
an instrumentality of the United States; and

The district appoints the depository institution selected by the
district, an entity described by Government Code 2257.041(d)
(custodian with which to deposit securities), or a clearing bro-
ker-dealer registered with the Securities and Exchange Com-
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mission and operating pursuant to Securities and Exchange

Commission Rule 15¢3-3 (17 C.F.R. Section 240.15¢3-3) as
custodian for the district with respect to the certificates of de-
posit issued for the account of the district.

Gov't Code 2256.010(b)

The district’s investment policies may provide that bids for certifi-
cates of deposit be solicited orally, in writing, electronically, or in
any combination of those methods. Gov’t Code 2256.005(c)

A fully collateralized repurchase agreement is an authorized invest-
ment if it:

1. Has a defined termination date;

2. Is secured by a combination of cash and obligations de-
scribed by Government Code 2256.009(a)(1) (obligations of
governmental entities) or 2256.013 (commercial paper) or if
applicable, 2256.0204 (corporate bonds);

3. Requires the securities being purchased by the district or
cash held by the district to be pledged to the district either di-
rectly or through a joint account approved by the district, held
in the district’'s name either directly or through a joint account
approved by the district, and deposited at the time the invest-
ment is made with the district or a third party selected and ap-
proved by the district; and

4. Is placed through a primary government securities dealer, as
defined by the Federal Reserve or a financial institution doing
business in Texas.

The term of any reverse security repurchase agreement may not
exceed 90 days after the date the reverse security repurchase
agreement is delivered. Money received by a district under the
terms of a reverse security repurchase agreement shall be used to
acquire additional authorized investments, but the term of the au-
thorized investments acquired must mature not later than the expi-
ration date stated in the reverse security repurchase agreement.

Government Code 1371.059(c) (validity and incontestability of obli-
gations for certain public improvements) applies to the execution of
a repurchase agreement by a district.

Gov'’t Code 2256.011(a), (c), (d), (e)
A securities lending program is an authorized investment if:

1. The value of securities loaned is not less than 100 percent
collateralized, including accrued income;
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A loan allows for termination at any time;
A loan is secured by:

a. Pledged securities described at Obligations of Govern-
mental Entities, above;

b. Pledged irrevocable letters of credit issued by a bank
that is organized and existing under the laws of the
United States or any other state, and continuously rated
by at least one nationally recognized investment rating
firm at not less than A or its equivalent; or

c. Cash invested in accordance with Government Code
2256.009 (obligations of governmental entities),
2256.013 (commercial paper), 2256.014 (mutual funds),
or 2256.016 (investment pools);

The terms of a loan require that the securities being held as
collateral be pledged to the district, held in the district's name,
and deposited at the time the investment is made with the dis-
trict or with a third party selected by or approved by the dis-
trict; and

A loan is placed through a primary government securities
dealer, as defined by 5 C.F.R. Section 6801.102(f), as that
regulation existed on September 1, 2003, or a financial institu-
tion doing business in this state.

An agreement to lend securities under a securities lending program
must have a term of one year or less.

Gov't Code 2256.0115

A banker’s acceptance is an authorized investment if it:

1.

Has a stated maturity of 270 days or fewer from the date of is-
suance;

Will be, in accordance with its terms, liquidated in full at matu-
rity;

Is eligible for collateral for borrowing from a Federal Reserve
Bank; and

Is accepted by a bank organized and existing under the laws
of the United States or any state, if the short-term obligations
of the bank, or of a bank holding company of which the bank
is the largest subsidiary, are rated not less than A-1 or P-1 or
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an equivalent rating by at least on nationally recognized credit
rating agency.

Gov't Code 2256.012

Commercial paper is an authorized investment if it has a stated
maturity of 365 days or fewer from the date of issuance; and is
rated not less than A-1 or P-1 or an equivalent rating by at least:

1. Two nationally recognized credit rating agencies; or

2. One nationally recognized credit rating agency and is fully se-
cured by an irrevocable letter of credit issued by a bank orga-
nized and existing under the laws of the United States law or
any state.

Gov’t Code 2256.013

A no-load money market mutual fund is an authorized investment if
the mutual fund:

1. Is registered with and regulated by the Securities and Ex-
change Commission;

2.  Provides the district with a prospectus and other information
required by the Securities and Exchange Act of 1934 (15
U.S.C. 78a et seq.) or the Investment Company Act of 1940
(15 U.S.C. 80a-1 et seq.); and

3. Complies with federal Securities and Exchange Commission
Rule 2a-7 (17 C.F.R. Section 270.2a-7), promulgated under
the Investment Company Act of 1940 (15 U.S.C. Section 80a-
1 et seq.).

Gov't Code 2256.014(a)

In addition to the no-load money market mutual fund authorized
above, a no-load mutual fund is an authorized investment if it:

1. Is registered with the Securities and Exchange Commission;
2. Has an average weighted maturity of less than two years; and
3. Either has a duration of:

a. One year or more and is invested exclusively in obliga-
tions approved by the Public Funds Investment Act, or

b. Less than one year and the investment portfolio is lim-
ited to investment grade securities, excluding asset-
backed securities.

Gov't Code 2256.014(b)
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Limitations A district is not authorized to:

1.

Invest in the aggregate more than 15 percent of its monthly
average fund balance, excluding bond proceeds and reserves
and other funds held for debt service, in mutual funds de-
scribed in Government Code 2256.014(b);

Invest any portion of bond proceeds, reserves and funds held
for debt service, in mutual funds described in Government
Code 2256.014(b); or

Invest its funds or funds under its control, including bond pro-
ceeds and reserves and other funds held for debt service, in
any one mutual fund described in Government Code
2256.014(a) or (b) in an amount that exceeds 10 percent of
the total assets of the mutual fund.

Gov'’t Code 2256.014(c)

Guaranteed A guaranteed investment contract is an authorized investment for
Investment bond proceeds if the guaranteed investment contract:

Contracts ]

2.

Has a defined termination date;

Is secured by obligations described at Obligations of Govern-
mental Entities, above, excluding those obligations described
at Unauthorized Obligations, in an amount at least equal to
the amount of bond proceeds invested under the contract;
and

Is pledged to the district and deposited with the district or with
a third party selected and approved by the district.

Bond proceeds, other than bond proceeds representing reserves
and funds maintained for debt service purposes, may not be in-
vested in a guaranteed investment contract with a term longer than
five years from the date of issuance of the bonds.

To be eligible as an authorized investment:

1.

DATE ISSUED: 11/16/2023
UPDATE 122
CDA(LEGAL)-P

The board must specifically authorize guaranteed investment
contracts as eligible investments in the order, ordinance, or
resolution authorizing the issuance of bonds;

The district must receive bids from at least three separate
providers with no material financial interest in the bonds from
which proceeds were received;

The district must purchase the highest yielding guaranteed in-
vestment contract for which a qualifying bid is received;
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4. The price of the guaranteed investment contract must take
into account the reasonably expected drawdown schedule for
the bond proceeds to be invested; and

5. The provider must certify the administrative costs reasonably
expected to be paid to third parties in connection with the
guaranteed investment contract.

Government Code 1371.059(c) (validity and incontestability of obli-
gations for certain public improvements) applies to the execution of
a guaranteed investment contract by a district.

Gov’t Code 2256.015

A district may invest its funds or funds under its control through an
eligible investment pool if the board by rule, order, ordinance, or
resolution, as appropriate, authorizes the investment in the particu-
lar pool. Gov’t Code 2256.016, .019

To be eligible to receive funds from and invest funds on behalf of a
district, an investment pool must furnish to the investment officer or
other authorized representative of the district an offering circular or
other similar disclosure instrument that contains the information
specified in Government Code 2256.016(b). To maintain eligibility,
an investment pool must furnish to the investment officer or other
authorized representative investment transaction confirmations and
a monthly report that contains the information specified in Govern-
ment Code 2256.016(c). A district by contract may delegate to an
investment pool the authority to hold legal title as custodian of in-
vestments purchased with its local funds. Gov’t Code 2256.016(b)-

(d)

A district that qualifies as an issuer as defined by Government
Code 1371.001 [see CCF], may purchase, sell, and invest its funds
and funds under its control in corporate bonds (as defined above)
that, at the time of purchase, are rated by a nationally recognized
investment rating firm “AA-" or the equivalent and have a stated fi-
nal maturity that is not later than the third anniversary of the date
the corporate bonds were purchased.

A district is not authorized to:

1. Invest in the aggregate more than 15 percent of its monthly
average fund balance, excluding bond proceeds, reserves,
and other funds held for the payment of debt service, in cor-
porate bonds; or

2. Invest more than 25 percent of the funds invested in corpo-
rate bonds in any one domestic business entity, including
subsidiaries and affiliates of the entity.
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A district subject to these provisions may purchase, sell, and invest
its funds and funds under its control in corporate bonds if the
board:

1. Amends its investment policy to authorize corporate bonds as
an eligible investment;

2.  Adopts procedures to provide for monitoring rating changes in
corporate bonds acquired with public funds and liquidating the
investment in corporate bonds; and

3. Identifies the funds eligible to be invested in corporate bonds.

The district investment officer, acting on behalf of the district, shall

sell corporate bonds in which the district has invested its funds not
later than the seventh day after the date a nationally recognized in-
vestment rating firm:

1. Issues a release that places the corporate bonds or the do-
mestic business entity that issued the corporate bonds on
negative credit watch or the equivalent, if the corporate bonds
are rated “AA-" or the equivalent at the time the release is is-
sued; or

2. Changes the rating on the corporate bonds to a rating lower
than “AA-" or the equivalent.

Gov't Code 2256.0204

The board of an eligible entity (as defined above) shall establish
the entity’s policy regarding hedging transactions. An eligible entity
may enter into hedging transactions, including hedging contracts,
and related security, credit, and insurance agreements in connec-
tion with commodities used by an eligible entity in the entity’s gen-
eral operations, with the acquisition or construction of a capital
project, or with an eligible project. A hedging transaction must com-
ply with the regulations of the federal Commodity Futures Trading
Commission and the federal Securities and Exchange Commis-
sion.

Government Code 1371.059(c) (validity and incontestability of obli-
gations for certain public improvements) applies to the execution
by an eligible entity of a hedging contract and any related security,
credit, or insurance agreement.

An eligible entity may:

1. Pledge as security for and to the payment of a hedging con-
tract or a security, credit, or insurance agreement any general
or special revenues or funds the entity is authorized by law to
pledge to the payment of any other obligation.
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2. Credit any amount the entity receives under a hedging con-
tract against expenses associated with a commodity pur-
chase.

An eligible entity’s cost of or payment under a hedging contract or
agreement may be considered an operation and maintenance ex-
pense, an acquisition expense, or construction expense of the eli-
gible entity; or a project cost of an eligible project.

Gov't Code 2256.0206

Except as provided by Government Code 2270 (prohibited invest-
ments), a district is not required to liquidate investments that were
authorized investments at the time of purchase. Gov'’t Code
2256.017

Note: As an “investing entity” under Government Code
2270.0001(7)(A), a district must comply with Chapter
2270, including reporting requirements, regarding pro-
hibited investments in scrutinized companies listed by
the comptroller in accordance with Government Code
2270.0201.

An investment that requires a minimum rating does not qualify as
an authorized investment during the period the investment does
not have the minimum rating. A district shall take all prudent mea-
sures that are consistent with its investment policy to liquidate an
investment that does not have the minimum rating. Gov’t Code
2256.021

A written copy of the investment policy shall be presented to any
business organization (as defined below) offering to engage in an
investment transaction with a district. The qualified representative
of the business organization offering to engage in an investment
transaction with a district shall execute a written instrument in a
form acceptable to the district and the business organization sub-
stantially to the effect that the business organization has:

1.  Received and reviewed the district investment policy; and

2. Acknowledged that the business organization has imple-
mented reasonable procedures and controls in an effort to
preclude investment transactions conducted between the dis-
trict and the organization that are not authorized by the dis-
trict’s investment policy, except to the extent that this autho-
rization:

a. Is dependent on an analysis of the makeup of the dis-
trict’s entire portfolio;
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b. Requires an interpretation of subjective investment stan-
dards; or

c. Relates to investment transactions of the entity that are
not made through accounts or other contractual arrange-
ments over which the business organization has ac-
cepted discretionary investment authority.

The investment officer of a district may not acquire or otherwise
obtain any authorized investment described in the district’s invest-
ment policy from a business organization that has not delivered to
the district the instrument required above.

Gov't Code 2256.005(k)-(l)

Nothing in this section relieves the district of the responsibility for
monitoring investments made by the district to determine that they
are in compliance with the investment policy.

For purposes of the provisions at Sellers of Investments above,
“business organization” means an investment pool or investment
management firm under contract with a district to invest or manage
the district’s investment portfolio that has accepted authority
granted by the district under the contract to exercise investment
discretion in regard to the district’s funds.

Gov't Code 2256.005(k)

A qift, devise, or bequest made to a district to provide college
scholarships for district graduates may be invested by the board as
provided in Property Code 117.004 (Uniform Prudent Investor Act),
unless otherwise specifically provided by the terms of the gift, de-
vise, or bequest. Education Code 45.107

Investments donated to a district for a particular purpose or under
terms of use specified by the donor are not subject to the require-
ments of the Public Funds Investment Act. Gov’t Code 2256.004(b)

A district may use electronic means to transfer or invest all funds
collected or controlled by the district. Gov’t Code 2256.051
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The Superintendent or other person designated by Board resolu-
tion shall serve as the investment officer of the District and shall in-
vest District funds as directed by the Board and in accordance with
the District’s written investment policy and generally accepted ac-
counting procedures. All investment transactions except invest-
ment pool funds and mutual funds shall be settled on a delivery
versus payment basis.

Approved From those investments authorized by law and described further in
Investment CDA(LEGAL) under Authorized Investments, the Board shall per-
Instruments mit investment of District funds, including bond proceeds and
pledged revenue to the extent allowed by law, in only the following
investment types, consistent with the strategies and maturities de-
fined in this policy:
1. Obligations of, or guaranteed by, governmental entities as
permitted by Government Code 2256.009.
2. Certificates of deposit and share certificates as permitted by
Government Code 2256.010.
3.  Fully collateralized repurchase agreements permitted by Gov-
ernment Code 2256.011.
4.  Asecurities lending program as permitted by Government
Code 2256.0115.
5. Banker’s acceptances as permitted by Government Code
2256.012.
6. Commercial paper as permitted by Government Code
2256.013.
7. No-load mutual funds, except for bond proceeds, and no-load
money market mutual funds, as permitted by Government
Code 2256.014.
8. Aguaranteed investment contract as an investment vehicle
for bond proceeds, provided it meets the criteria and eligibility
requirements established by Government Code 2256.015.
9. Public funds investment pools as permitted by Government
Code 2256.016.

Safety The primary goal of the investment program is to ensure safety of
principal, to maintain liquidity, and to maximize financial returns
within current market conditions in accordance with this policy. In-
vestments shall be made in a manner that ensures the preserva-
tion of capital in the overall portfolio, and offsets during a 12-month
period any market price losses resulting from interest-rate fluctua-
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tions by income received from the balance of the portfolio. No indi-
vidual investment transaction shall be undertaken that jeopardizes
the total capital position of the overall portfolio.

In accordance with Government Code 2256.005(b)(3), the quality
and capability of investment management for District funds shall be
in accordance with the standard of care, investment training, and
other requirements set forth in Government Code Chapter 2256.

Any internally created pool fund group of the District shall have a
maximum dollar weighted maturity of 180 days. The maximum al-
lowable stated maturity of any other individual investment owned
by the District shall not exceed one year from the time of purchase.
The Board may specifically authorize a longer maturity for a given
investment, within legal limits.

The District’s investment portfolio shall have sufficient liquidity to
meet anticipated cash flow requirements.

The investment portfolio shall be diversified in terms of investment
instruments, maturity scheduling, and financial institutions to re-
duce risk of loss resulting from overconcentration of assets in a
specific class of investments, specific maturity, or specific issuer.

The investment officer shall monitor the investment portfolio and
shall keep the Board informed of significant changes in the market
value of the District’s investment portfolio. Information sources may
include financial/investment publications and electronic media,
available software for tracking investments, depository banks, com-
mercial or investment banks, financial advisers, and representa-
tives/advisers of investment pools or money market funds. Monitor-
ing shall be done monthly or more often as economic conditions
warrant by using appropriate reports, indices, or benchmarks for
the type of investment.

In accordance with Government Code 2256.005(b), the investment
officer shall develop a procedure to monitor changes in investment
ratings and to liquidate investments that do not maintain satisfac-
tory ratings.

Investments of the following fund categories shall be consistent
with this policy and in accordance with the applicable strategy de-
fined below. All strategies described below for the investment of a
particular fund should be based on an understanding of the suita-
bility of an investment to the financial requirements of the District
and consider preservation and safety of principal, liquidity, market-
ability of an investment if the need arises to liquidate before ma-
turity, diversification of the investment portfolio, and yield.
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Investment strategies for operating funds (including any commin-
gled pools containing operating funds) shall have as their primary
objectives preservation and safety of principal, investment liquidity,
and maturity sufficient to meet anticipated cash flow requirements.

Investment strategies for custodial funds shall have as their pri-
mary objectives preservation and safety of principal, investment li-
quidity, and maturity sufficient to meet anticipated cash flow re-
quirements.

Investment strategies for debt service funds shall have as their pri-
mary objective sufficient investment liquidity to timely meet debt
service payment obligations in accordance with provisions in the
bond documents. Maturities longer than one year are authorized
provided legal limits are not exceeded.

Investment strategies for capital project funds shall have as their
primary objective sufficient investment liquidity to timely meet capi-
tal project obligations. Maturities longer than one year are author-
ized provided legal limits are not exceeded.

The District shall retain clearly marked receipts providing proof of

the District’s ownership. The District may delegate, however, to an
investment pool the authority to hold legal title as custodian of in-

vestments purchased with District funds by the investment pool.

Prior to handling investments on behalf of the District, a bro-
ker/dealer or a qualified representative of a business organization
must submit required written documents in accordance with law.
[See Sellers of Investments, CDA(LEGAL)]

Representatives of brokers/dealers shall be registered with the
Texas State Securities Board and must have membership in the
Securities Investor Protection Corporation (SIPC) and be in good
standing with the Financial Industry Regulatory Authority (FINRA).

In order to get the best return on its investments, the District may
solicit bids for certificates of deposit in writing, by telephone, or
electronically, or by a combination of these methods.

To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the District shall use final
and weighted-average-maturity limits and diversification.

The District shall monitor interest rate risk using weighted average
maturity and specific identification.

A system of internal controls shall be established and documented
in writing and must include specific procedures designating who
has authority to withdraw funds. Also, they shall be designed to

DATE ISSUED: 10/10/2019 190 3 of 4

UPDATE 114
CDA(LOCAL)-A



Tornillo ISD
071908

OTHER REVENUES
INVESTMENTS

Annual Review

CDA
(LOCAL)

protect against losses of public funds arising from fraud, employee
error, misrepresentation by third parties, unanticipated changes in
financial markets, or imprudent actions by employees and officers
of the District. Controls deemed most important shall include:

1. Separation of transaction authority from accounting and
recordkeeping and electronic transfer of funds.

Avoidance of collusion.
Custodial safekeeping.
Clear delegation of authority.

Written confirmation of telephone transactions.

2

Documentation of dealer questionnaires, quotations and bids,
evaluations, transactions, and rationale.

7. Avoidance of bearer-form securities.

These controls shall be reviewed by the District’s independent au-
diting firm.

The Board shall review this investment policy and investment strat-
egies not less than annually and shall document its review in writ-
ing, which shall include whether any changes were made to either
the investment policy or investment strategies.

Annual Audit In conjunction with the annual financial audit, the District shall per-
form a compliance audit of management controls on investments
and adherence to the District’s established investment policies.
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Resolution To Approve List of Current Brokers and Investment Pools
for the Tornillo Independent School District

Whereas, the Tornillo Independent School District (“District”’) has been legally created and
operates pursuant to the general laws of the State of Texas applicable to independent school
districts; and

Whereas, Section 2256.025 of the Texas Government Code requires the Board of Trustees
approve a list of qualified brokers that are authorized to engage in investment transactions with
the District, at least annually; and

Whereas, the governing body of this local government wishes to approve Lone Star
Investment Pool and Westar Bank as brokers and investment pools required by Section 2256.025:

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
TORNILLO INDEPENDENT SCHOOL DISTRICT THAT:

Section 1: Approval of Brokers and Investment Pools. Lone Star Investment Pool and

Westar Bank are hereby approved as brokers and investment pools as required by Section
2256.025, Texas Government Code.

Adopted this 25% day of September, 2024.

Marlene Bullard,
Board President

Attest:

Ofelia Bosquez,
Board Secretary
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MEMORANDUM

Members of the Board of Trustees
From: Luis M Guerra, Director of Finance

Subject: Budget Amendment - Administration
Date:  Sept 25, 2024

Budget Amendment Request

1. Requesting a one-side budget change from assigned fund balance expenditures continuation for FY2025
COP Grant continued cash match.

Increase

199.52.6299.00.952.99.0.18

12,280
Board President: Date:
Board Secretary: Date:
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TORNILLO INDEPENDENT
SCHOOL DISTRICT

Educating children todayto be the leaders of tomorrow.

Tornillo Independent School District
Donation Acknowledgement Form

Date of Request: 09/25/2024 School/Department: Superintendent's Office

On behalf of Tornillo Independent School District, | am asking that the Board of
Trustees approves the acceptance of the following items:

Donation Description Quantity Value

See list attached

Purpose of donation:
Staff incentives/appreication

Donor or Donor Organization Name:
Address, City, State & Zip Code:

Check one

Requestor’s Signature: %(9““ Date: 9/25/24

ONon-monetary donation

OThis donation will be recorded in the campus/department activity
account

@This donation is for the benefit of the following club or team and will be
recorded in their account if the donation is monetary in

Club Name:

Account Number: 461.41.6499.00.750.99.0.0

Sponsor Signature: Bgte:

Board President Signature: Date:

Copy to Finance Department & Requestor

Original to be kept by Executive Secretary

Vision: Believe we can succeq@ gvith pride we will achieve.

Mission: The mission of the District is to educate and inspire students in a safe and supportive environment which will
result in closing the achievement gap by preparing all students for college readiness and success in a global society.

lofl


Rachel Aguilar
Text Box
9/25/24


Donor or Donor Organization Name Description Quantity / Value
John Porras Gift Cards 11-350
Raise Your Hand Texas
Raiz Check $5000
Frank Martinez Gift Cards 24 - $50

First Financial Group of America
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	Agenda
	1. (OTHER) First Order of Business
	A. Establish a quorum and call the meeting to order
	B. Pledge of Allegiance to the United States
	C. District Mission and Vision

	2. (OTHER) Superintendent's Report
	3. (OTHER) District Recognitions
	A. Introduction of New Staff
	B. IT Professionals Appreciation
	C. Finance and Accounting Appreciation Week
	D. Human Resource Appreciation
	E. National Principals Month

	4. (OTHER) Open Forum
	5. Lone Star Governance
	A. Student Outcome Monitoring:
	1. District STAAR Data
	2023-2024 TISD Preliminary A-F Accountability Projections - Domains (1)

	2. 3rd-8th STAAR Data
	BOY 24_25 Student Outcomes PK-8 Board Minutes

	3. High School STAAR Data
	2023-2024 THS Accountability Projections

	4. BOY PK-3rd Reading & Math
	BOY 24_25 Student Outcomes PK-3 Reading and Math


	B. (Accountability 1) Review Board's Time Use Tracker
	240925 Time Tracker


	6. (ADVOCACY) Community Engagement on Student Outcome Goals
	7. (VISION Y) Information / Reports / Presentations
	A. Financial Reports-Information Only
	BOT - Financial Report_2024 SEPT

	B. Safety & Technology Updates
	BOT IT-Safety Memo - 2024-2025 Goals

	C. Siemens Energy Project Overview on Infrastructure Costs and Energy Savings for Tornillo High School
	Siemens Project Overview One Pager - Tornillo Board 9_25_2024
	Siemens Presentation - Tornillo ISD 9_25_2024


	8. (VISION Y) Board Items
	A. Discussion and Possible Action for El Paso Central Appraisal District Board of Directors Nominee
	2nd follow-up - EPCAD BOD Nomination Request
	EPCAD BOD Resolution


	9. (STRUCTURE) Consent Agenda

(All items on the Consent Agenda shall be acted upon by one vote without separate discussion, unless a Board Member requests that an item be withdrawn for individual consideration)
	A. Purchases > $25,000 threshold - Authorization
	1. Consider Approval to Purchase Edgenuity
	Board Memo - Edgenuity
	24-25 Tornillo Edgenuity Renewal Q-42972

	2. Consider Approval of Western Technical College Tuition and Fees
	Board Memo - WT Tuition 2024-2025
	QUOTE 2024 - TORNILLO HIGH SCHOOL DATED 08-21-2024


	B. Consider Approval of Minutes from Previous Meetings:
	1. Regular Board Meeting Minutes - August 28, 2024
	240828 Minutes


	C. Consider Approval of 2025 Senior Trip
	2025 Senior Trip Memo to Board September 2024 meeting
	Senior Trip 2025 packet - Copy

	D. Consider Approval of MOU with Western Technical College
	MOU Memo 24-25
	TISD MOU - Rev. 8-2024 - WT Sign (2)
	Exhibit A - Faculty Credentialing Requirements Crosswalk Rev. 8-2024 (1)
	WTC-Exhibit_B_WTC_Program_Opportunitites_Student_Criteria_Rev. 7-2024 (1)
	WTC-Exhibit_ C_Resources and Crosswalk_Advanced Welding_Rev. 7-2024 (2)
	WTC-Exhibit_D_Resources and Crosswalk_Computer Science_Rev. 7-2024 (1)
	WTC-Exhibits E_Resources and Crosswalk_Diesel Mechanics_FINAL (1)
	WTC-Exhibit_F_Resources and Crosswalk_MCA_Rev. 7-2024 (1)

	E. Consider Approval of Unemployment Insurance for 2024-2025
	BOT Memo 24-25 Unemployment Insurance
	Tornillo ISD - CCS

	F. Consider Approval of Disposal - Equipment and Other
	BOT Technology Memo - Disposal Sept 2024

	G. Consider Approval of Purchasing Cooperatives 2024-2025
	Finance Department Purchasing Cooperatives 2023-2024

	H. Consider Approval and Adoption of Resolution Approving Independent Sources of Instruction Relating to the Investment Responsibilites
	Investment Training Resolution

	I. Consider Approval and Adoption of Resolution Stating Review of Investment Policy and Designation of Investment Officer for Tornillo Independent School District
	Investment Policy Review and Investment Officer Designation Resolution

	J. Consider Approval and Adoption of Resolution to Approve List of Current Brokers and Investment Pools for the Tornillo Independent School District
	Investment Brokers and Investment Pools Resolution

	K. Consider Approval of Budget Amendments
	BOT MEMO-budget amendments Sept 2024

	L. Consider Approval of Donations
	2409 Donation
	2409 Donation List


	10. Next Meeting Tentative Date: October 30, 2024

	History: 2024-2025 Technology & Safety Project Updates
	Rationale: See attached department goals and additional documentation.
	Administrative Recommendation: N/A

	Budget Impact: N/A
	Date: 9/25/2024
	Subject: 2024-2025 Technology & Safety Updates
	From: Carlos Garcia, Technology Director
	To: Board of Trustees
	History1: The Department of Labor's Unemployment Insurance (UI) programs provide unemployment benefits to eligible workers who become unemployed through no fault of their own, and meet certain other eligibility requirements. Unemployment can present unique challenges and complexities for school districts and other education entities. Recent events have brought more uncertainty to unemployment in education organizations. The Fund helps members prepare for Texas Workforce Commission (TWC) appeals, hearings, and changes in legislation. 
	Rationale1: The renewal agreement presented provides coverage for the payment of statutory unemployment compensation benefits and assistance with general unemployment compensation matters such as administrative hearings before the TWC and preparation of required TWC reports. The coverage is from October 1, 2024 to September 30, 2025.
In determining costs for Unemployment Compensation coverage for next year, the following factors were considered:
1. TISD actual UC claims experience over the past year.
2. Credit for TISD participation and positive claims experience in other Fund programs.
3. The overall funding needs of the Fund as a risk-sharing pool.

For more information, please see document annexed.
	Administrative Recommendation1: To approve the proposal as presented for the unemployment compensation insurance
	Budget Impact1: Cost of unemployment insurance for 2024-2025 - $13,819.00
	Date1: September 25, 2024
	Subject1: 2024-2025 Unemployment Insurance
	From1: Lizeth Carroll, Human Resources/Compliance Director
	To1: Board of Trustees
	History2: Equipment, supplies, scrap metal/wood/plastic, parts, misc. item(s), and uniforms that are either obsolete, non-functional, broken, no longer needed, worn out, or has been replaced, and has been taken out from the campus(es)/department(s) and stored in a designated storage room.  This may includes items on behalf of campuses or technology, security, custodial, child nutrition, and/or facilities departments. 
	Rationale2: Disposal of all inventoried and non-inventoried equipment, supplies, scrap metal/wood/plastic, parts, and other misc. items, and uniforms as per attached listings to avoid the accumulation of items no longer used or needed by the district.   

	Administrative Recommendation2: The recommendation to the Board of Trustees is to approve the disposal of all listed items in the
following order of preference:
1. If an auction is planned and conducted within a month period, to be quoted and auctioned off to highest bidder.  All sales will be deposited into a general fund account.  
2. Trade-in any eligible equipment for discounts on new equipment if applicable. 
3. To be donated to a non-profit organization. Non-profit organization must provide proof of status and written request.
4. To be disposed locally through a local scrap metal/plastic recycling company. 

	Budget Impact2: If auctioned, auction-able equipment will be sold and all sales will be deposited into a general fund account as per existing finance procedures.
	Date2: 09/25/2024
	Subject2: Disposal - Equipment and Other
	From2: Carlos Garcia, Director of Technology & Safety
	To2: Board of Trustees
	Date of Request: 9/25/2024
	SchoolDepartment: Superintendent's Office
	Donation DescriptionRow1: See list attached
	QuantityRow1: 
	ValueRow1: 
	Donation DescriptionRow2: 
	QuantityRow2: 
	ValueRow2: 
	Donation DescriptionRow3: 
	QuantityRow3: 
	ValueRow3: 
	Donation DescriptionRow4: 
	QuantityRow4: 
	ValueRow4: 
	Purpose of donation 1: Staff incentives/appreication
	Purpose of donation 2: 
	Purpose of donation 3: 
	Purpose of donation 4: 
	Donor or Donor Organization Name: 
	Address City State  Zip Code 1: 
	Address City State  Zip Code 2: 
	Club Name: 
	Group1: 
	2: Choice3

	Account Number: 461.41.6499.00.750.99.0.00


