
Special Meeting 
Thursday, August 27, 2026 6:00 PM 

Thornton Administration Building 
1015 Houston St. 

Queen City, TX 75572 

Agenda 
1. CALL TO ORDER:   Mr. Dusty Wiley 

2. INVOCATION: Mr. Jonathan Stanmore 

3. Hearing: Public Hearing on the Proposed 2026-2027 Budget and Proposed Tax Rate 
Presenter: Chequita Dunbar 

4. Public Comment: 

5. Required Information for Open Meeting involving Budget and/or Tax Rates 
Presenter: Casey Nichols 

6. Discussion Item: SB 12 Update - Annual Certification Submission and Trustee 
Information Requirements 
Presenter: Casey Nichols 

7. Discussion Item: Board Training Update 
Presenter: Casey Nichols 

8. Action Item: Grow Your Own Certified Teacher Development Program Policy 
Presenter: Casey Nichols 

9. Action Item: Release and Auction of Bus 731 
Presenter: Jamarcus Simon 

10. Action Item: Consideration of Approval of Cooperative Agreements 
Presenter: Chequita Dunbar 

11. Action Item: Consideration of Approval of Designated Officer/Employee (DOE) 
Resolution 
Presenter: Chequita Dunbar 

12. Action Item: Approval of Funds Spent with Symmetry. 
Presenter: Casey Nichols 

13. Action Item: Amend F51 for emergency purchase of Balastic Shields 
Presenter: Chequita Dunbar 

14. Action Item:  Consideration of contract for Lawn Care and Maintenance of ISD 
grounds. 

15. Action Item: Consideration of Current Year final budget amendments—General 
Operating, Debt Service, and Food Service 
Presenter: Chequita Dunbar 



16. Action Item: Adopt 2026-2027 Budget for General Operating, Debt Service, and Food 
Service. 
Presenter: Chequita Dunbar 

17. Action Item: Adopt a resolution to set the tax rates for Maintenance and Operations 
and Debt Service. 
Presenter: Chequita Dunbar 

18. Executive Session as provided for by the Texas Government Code, Chapter Code, 
Chapter 551, Open Meetings.  
  

19. Action Item:  Adjournment 

  


