. Thornton Administration Building
Regular Meeting 1015 Houston St
Monday, December 15, 2025 6:00 PM Queen City, TX 75572

Agenda

1. CALL TO ORDER: Mr. Dusty Wiley
2. INVOCATION: Mr. Casey Nichols
3. Comment: Public Comment

4. Public Hearing: School FIRST Accountability Rating
Presenter: Yolanda Hawkins/Chequita Dunbar

5. Action Item: Consideration of Approval of the Annual Financial Audit Report
Presenter: Yolanda Hawkins/Kelly Birdwell

6. Action Item: Consideration for Consent Agenda

7. Report: Campus and Administrative Reports and Recognitions

8. Discussion: CSA (Regulation): Per CSA(LOCAL) recommendation from Update 126.
Presenter: Casey Nichols

9. Action Item: Accept donation from Jay Patel and Apple
Presenter: Chequita Dunbar

10. Action Item: Accept donation from Gregg Orr Auto Collection of Texarkana
Presenter: Chequita Dunbar

11. Action Item: Amend F33 for AED's
Presenter: Chequita Dunbar

12. Action Item: Texas Summer Mandate Waiver
Presenter: Shannon Coats

13. Action Item: Approval of the District and Campus Site-Based Committees campus
goals and objectives.
Presenter: Shannon Henderson

14. Action Item: Approval of E-rate Contract for Funding Year 2026
Presenter: Jason Spivey

15. Action Item: Adoption of resolution designating period of prayer, or opting out.
Presenter: Casey Nichols

16. Action Item: Termination of Cheer Consultant Agreement
Presenter: Casey Nichols

17. Executive Session as provided for by the Texas Government Code, Chapter 551, Open
Meetings



et seq. to discuss Personnel, 551.074

18. Action Item: Personnel
A. Resignations/Leave

B. Hiring/Reassignment
Presenter: Casey Nichols

19. Action Item: Adjournment



