. . Thornton Administration Building
Special Meeting 1015 Houston St.
Thursday, August 28, 2025 6:00 PM Queen City, TX 75572

Agenda

1. CALL TO ORDER: Mr. Dusty Wiley
2. INVOCATION: Mr. Michael Wise

3. Hearing: Public Hearing on the Proposed 2025-2026 Budget and Proposed Tax Rate
Presenter: Yolanda Hawkins

4. Public Comment:

5. District Recap Report
Presenter: Casey Nichols

6. Report: Board Requirements for notifying TEA of number of EB students.
Presenter: Shannon Henderson

7. Report: Lead4ward Accountability Rating
Presenter: Shannon Henderson

8. Action Item: Consideration of sanctioning 4-H Members of Cass County as an
extracurricular activity and approval of the Adjunct Faculty Agreement.

9. Action Item: Consideration of Approval of Cooperative Agreements
Presenter: Yolanda Hawkins

10. Action Item: Consideration of Current Year final budget amendments-General
Operating, Debt Service, and Food Service
Presenter: Yolanda Hawkins

11. Action Item: Adopt 2025-2026 Budget for General Operating, Debt Service, and Food
Service
Presenter: Yolanda Hawkins

12. Action Item: Adopt a resolution to set the tax rates for Maintenance and Operations
and Debt Service.
Presenter: Yolanda Hawkins

13. Executive Session as provided for by the Texas Government Code, Chapter Code,
Chapter 551, Open Meetings, et seq. to discuss Personnel, 551.074

14. Notice of New Hire - At-Will Employee
Presenter: Casey Nichols

15. Action Item: Adjournment



