Agenda of Hearing Meeting

The Board of Trustees
Santa Gertrudis ISD

A Hearing meeting of the Board of Trustees of Santa Gertrudis ISD will be held November 16,
2026, beginning at 6:30 PM in the SGISD Central Office

Hwy 141-King Ranch

Kingsville, Texas 78363.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. First Order of Business

A. Establish a Quorum

B. Moment of Silence

C. Pledge of Allegiance

Public Hearing on FIRST Rating (Financial Integrity Rating System of Texas)

Comments from Public in Open Forum

Administer the Oath of Office to Newly Elected Board Members.

Annoucements/Communications/Presentations

A. Recognitions
1. Students of the Month
2. Staff of the Month
3. Lion Band Recognitons
4. State Cross Country-Maverick De La Rosa

B. Administrative Monthly Overview

Discuss possible dates for Team of 8 Training.

7. Discuss and take possible action to consider the Superintendent's
recommendation regarding the designation of ten non-business PIA days for
consideration of Public Information Act requests for calendar years 2026,
2027

8. Consent Agenda Items
A. Finance Reports
B. Minutes from October 26, 2026

9. Take possible action on purchase of Health Science Equipment

10. Discuss and take possible action on Budget Amendments

11. Adjournment
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Nov 16, 2026
2026 PIA Days for Consideration

January 2, 5, 2026 - Winter Break
March 16,17,18, 2026 - Spring Break
November 25, 27, 2026 - Thanksgiving
December 23, 24, 28, 2026 - Christmas

2027 PIA Days for Consideration

January 1, 4, 2027 - Winter Break
March 15,16,17, 2027 - Spring Break
November 24, 26, 2027 - Thanksgiving
December 23, 24, 27, 2027 - Christmas

The Texas Public Information Act (TPIA) counts business days, which are
weekdays (Monday through Friday) that exclude: ¢

* DNational holidays

» State holidays @

» Saturdays @

* Sundays @

» The Friday before or Monday after a holiday that falls on a weekend &
=  Optional holidays ocbserved by the public information officer #

* Days the governmental entity is closed to the public for business &

* Days the governmental entity is operating with a skeleton crew @



SGISD Central Office

Regular Meeting :
] Hwy 141-King Ranch

Monday, October 26, 2026 6:30 PM Central Kingsville, Texas 78363

Jennifer Cash: Present

Oscar Cortez: Present

Carmen Falcon: Present

April Grigg: Present

LeeRoy Montalvo: Present
Francis Regalado:  Present
Present: 6.

Jennifer Cash: Absent

Present: 5, Absent: 1.
Cash left at 7:10 pm

1. First Order of Business
Board meeting was called to order at 6:30PM

1.A. Establish a Quorum
1.B. Moment of Silence
1.C. Pledge of Allegiance
2. Comments from Public in Open Forum
3. 2025-2026 Audit Presentation by Cameron Gulley
4. Consider and take possible action on the 2025-2026 Audit.

Motion to approve the 2025-2026 Audit. This motion, made by LeeRoy Montalvo and seconded by Carmen
Falcon, Passed.

Jennifer Cash: Yea, Oscar Cortez: Yea, Carmen Falcon: Yea, April Grigg: Yea, LeeRoy Montalvo: Yea, Francis
Regalado: Yea
Yea: 6, Nay: 0

5. Announcements/Communications/Presentations
5.A. Student and Staff of the Month Recognitions
5.A.1. Principal Recognition
5.B. Administrative Monthly Overview

6. Bilingual and English as a Second Language (ESL) Program Annual Evaluation Presentation.

Mrs. Fatima Garcia did the annual evaluation presentation for ESL.
7. Report of Board Members' Attendance and Completed Trainings

No action necessary



8. Discuss and take possible action on SGISD 2026-2027 District Handbook - Special Education/504

Motion to approve additions to the SGISD 2026-2027 District Handbook-Special Education-504. This motion,
made by April Grigg and seconded by LeeRoy Montalvo, Passed.

Jennifer Cash: Absent, Oscar Cortez: Yea, Carmen Falcon: Yea, April Grigg: Yea, LeeRoy Montalvo: Yea,
Francis Regalado: Yea
Yea: 5, Nay: 0, Absent: 1

9. Discuss and take possible action on 2027 Board Meeting Dates

Motion to Approve the 2027 Board Meeting Dates. This motion, made by Carmen Falcon and seconded by
Francis Regalado, Passed.

Jennifer Cash: Absent, Oscar Cortez: Yea, Carmen Falcon: Yea, April Grigg: Yea, LeeRoy Montalvo: Yea,
Francis Regalado: Yea
Yea: 5, Nay: 0, Absent: 1

10. Discuss and take possible action on Healthy Leap — Curriculum (SHAC)

Motion to approve Healthy Leap-Curriculum recommended by SHAC. This motion, made by April Grigg and
seconded by Carmen Falcon, Passed.

Jennifer Cash: Absent, Oscar Cortez: Yea, Carmen Falcon: Yea, April Grigg: Yea, LeeRoy Montalvo: Yea,
Francis Regalado: Yea
Yea: 5, Nay: 0, Absent: 1

11. Discuss and take possible action on FFAC (LOCAL) to adopt policy regarding EPINEPHrine and Rescue
Inhalers storage and administration.

Motion to approve update to SGISD Policy FFAC (Local). This motion, made by Francis Regalado and
seconded by LeeRoy Montalvo, Passed.

Jennifer Cash: Absent, Oscar Cortez: Yea, Carmen Falcon: Yea, April Grigg: Yea, LeeRoy Montalvo: Yea,
Francis Regalado: Yea
Yea: 5, Nay: 0, Absent: 1

12. Consider and take possible action 2026 Tax Roll submission from Kleberg County Tax Assessor-Collector

Motion to approve 2026 Tax Roll submission from Kleberg County Tax. This motion, made by Carmen Falcon
and seconded by Francis Regalado, Passed.

Jennifer Cash: Absent, Oscar Cortez: Yea, Carmen Falcon: Yea, April Grigg: Yea, LeeRoy Montalvo: Yea,
Francis Regalado: Yea
Yea: 5, Nay: 0, Absent: 1 4



13. Consent Agenda Items

Motion to approve Consent Agenda intems A-B. This motion, made by Francis Regalado and seconded by
Carmen Falcon, Passed.

Jennifer Cash: Absent, Oscar Cortez: Yea, Carmen Falcon: Yea, April Grigg: Yea, LeeRoy Montalvo: Yea,
Francis Regalado: Yea
Yea: 5, Nay: 0, Absent: 1

13.A. Finance Reports
13.B. Minutes from September 21, 2026

14. CLOSED SESSION
Board went into closed session at 7:42 pm

15. Pursuant to Tex. Govt. Code 551.074, consider and discuss general employee personnel matters, positions
of current personnel.

16. Pursuant Tex. Govt. Code 551.074, consider and discuss approval of new teacher hires for the 2026-2027
school year

17. OPEN SESSION
Board returned to Open Session at 8:09pm

18. Consider and take possible action on the employment of new teacher hires for the 2026-2027 school year as
discussed in closed session.

Motion to approve new hire teachers for 2026-2027 as presented in closed session. This motion, made by
LeeRoy Montalvo and seconded by April Grigg, Passed.

Jennifer Cash: Absent, Oscar Cortez: Yea, Carmen Falcon: Yea, April Grigg: Yea, LeeRoy Montalvo: Yea,
Francis Regalado: Yea
Yea: 5, Nay: 0, Absent: 1

19. Adjournment
Board Meeting was adjourned at 8:10 pm



	Agenda
	1. First Order of Business
	A. Establish a Quorum
	B. Moment of Silence
	C. Pledge of Allegiance

	2. Public Hearing on FIRST Rating (Financial Integrity Rating System of Texas)
	3. Comments from Public in Open Forum
	4. Administer the Oath of Office to Newly Elected Board Members.
	5. Annoucements/Communications/Presentations
	A. Recognitions
	1. Students of the Month
	2. Staff of the Month
	3. Lion Band Recognitons
	4. State Cross Country-Maverick De La Rosa

	B. Administrative Monthly Overview

	6. Discuss possible dates for Team of 8 Training.
	7. Discuss and take possible action to consider the Superintendent's recommendation regarding the designation of ten non-business PIA days for consideration of Public Information Act requests for calendar years 2026, 2027
	PIA DAYS

	8. Consent Agenda Items
	A. Finance Reports
	B. Minutes from October 26, 2026
	Unapproved Minutes 10_26_26


	9. Take possible action on purchase of Health Science Equipment
	10. Discuss and take possible action on Budget Amendments
	11. Adjournment

