Agenda of Regular Meeting

The Board of Trustees
Santa Gertrudis ISD

A Regular meeting of the Board of Trustees of Santa Gertrudis ISD will be held May 18, 2026,
beginning at 6:30 PM in the SGISD Central Office

Hwy 141-King Ranch

Kingsville, Texas 78363.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. First Order of Business
A. Establish a Quorum
B. Moment of Silence
C. Pledge of Allegiance
2. Comments from Public in Open Forum
3. Announcements/Communications/Presentations
A. Student and Staff of the Month Recognitions
1. School Lunch Hero Appreciation
2. Nurse Appreciation
3. Recognition of Top 10 Students — HEB Plastic Bag Collection Challenge
4. Recognition of Special Olympics Track & Field
B. Administrative Monthly Overview
4. Discuss and review student transfers for 2026-2027 school year

5. Consent Agenda Items

A. Finance Reports

B. Minutes from April 20, 2026
6. Discuss and take possible action on Budget Amendments
7. CLOSED SESSION

8. Pursuant to Tex .Govt. Code, 551.074, consider and discuss recommendation from the
Superintendent to hire Academy High School Principal.

9. Pursuant Tex. Govt. Code 551.074, consider and discuss approval of new teacher hires
for the 2026-2027 school year

10. OPEN SESSION

11. Consider and take possible action on recommendation from the Superintendent
to hire Academy High School Principal.
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12. Consider and take possible action on the employment of new teacher hires for the 2026-
2027 school year.
13. Adjournment



Regular Meeting
Monday, April 20, 2026 6:30 PM Central

Jennifer Cash: Present
Oscar Cortez: Present
Carmen Falcon: Present
Jesse Garcia: Present
April Grigg: Absent

LeeRoy Montalvo: Present
Francis Regalado:  Present
Present: 6, Absent: 1.

1. First Order of Business
Meeting was called to order at 6:30 PM
1.A. Establish a Quorum
1.B. Moment of Silence
1.C. Pledge of Allegiance
2. Comments from Public in Open Forum
3. Announcements/Communications/Presentations
3.A. Student and Staff of the Month Recognitions
3.A.1. State HOSA Recognition
3.A.2. State Powerlifting Recognition
3.A.3. School Librarian Appreciation
3.A.4. Paraprofessional Appreciation
3.A.5. Bus Driver Appreciation
3.B. Administrative Monthly Overview

3.C. Discuss and review student transfers for 2026-2027 school year
No Action Necessary
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4. Discuss and approve implementation of a hybrid instructional model at Santa Gertrudis
Academy High School, including compliance, funding, and operational considerations

Motion to approve the hybrid instruction model at Santa Gertrudis High School, including
compliance, funding, and operational considerations. This motion, made by LeeRoy Montalvo
and seconded by Jesse Garcia, Passed.

April Grigg: Absent, Jennifer Cash: Yea, Oscar Cortez: Yea, Carmen Falcon: Yea, Jesse Garcia:
Yea, LeeRoy Montalvo: Yea, Francis Regalado: Yea
Yea: 6, Nay: 0, Absent: 1

5. Consent Agenda Items
5.A. Finance Reports

5.B. Minutes from March 23, 2026

Motion to approve Consent Agenda Items A-B. This motion, made by Carmen Falcon and
seconded by Francis Regalado, Passed.

April Grigg: Absent, Jennifer Cash: Yea, Oscar Cortez: Yea, Carmen Falcon: Yea, Jesse Garcia:
Yea, LeeRoy Montalvo: Yea, Francis Regalado: Yea
Yea: 6, Nay: 0, Absent: 1

6. Discuss and approve Canopy for Santa Gertrudis School playground.

Motion to approve the canopy purchase for Santa Gertrudis Playground. This motion, made by
Francis Regalado and seconded by Jesse Garcia, Passed.

April Grigg: Absent, Jennifer Cash: Yea, Oscar Cortez: Yea, Carmen Falcon: Yea, Jesse Garcia:
Yea, LeeRoy Montalvo: Yea, Francis Regalado: Yea
Yea: 6, Nay: 0, Absent: 1

7. Discuss and take possible on Budget Amendments

Move to approve Budget Amendments as presented. This motion, made by LeeRoy Montalvo
and seconded by Jennifer Cash, Passed.

April Grigg: Absent, Jennifer Cash: Yea, Oscar Cortez: Yea, Carmen Falcon: Yea, Jesse Garcia:
Yea, LeeRoy Montalvo: Yea, Francis Regalado: Yea
Yea: 6, Nay: 0, Absent: 1



8. Discuss and take possible action on the Library Book order for Santa Gertrudis Schools and
Santa Gertrudis Academy High

Motion to approve the library book order. This motion, made by Carmen Falcon and seconded
by Francis Regalado, Passed.

April Grigg: Absent, Jennifer Cash: Yea, Oscar Cortez: Yea, Carmen Falcon: Yea, Jesse Garcia:
Yea, LeeRoy Montalvo: Yea, Francis Regalado: Yea
Yea: 6, Nay: 0, Absent: 1

9. Discuss the SHAC 3-year Health and Wellness Plan
No Action Necessary

10. CLOSED SESSION
Went into close session at 7:41 pm

10.A. Pursuant to Tex. Govt. Code 551.071, attorney consultation concerning legal issues and
procedural issues related to termination of probationary contract of certified teacher.

10.B. Pursuant to Tex. Govt. Code 551.074, consider and discuss recommendation to
terminate probationary contract of certified teacher at the end of the 2025-2026 contract term.

10.C. Pursuant to Tex. Govt. Code 551.074, consider and discuss reassignments and additional
personnel positions.

10.D. Pursuant Tex. Govt. Code 551.074, consider and discuss approval of teacher contracts
and new teacher hires for the 2026-2027 school year

10.E. Pursuant to Tex. Govt. Code 551.071 & 551.074, consultation with legal counsel
regarding the future of Santa Gertrudis Academy High School, including programmatic
direction, campus status, and facility considerations

11. OPEN SESSION
The board returned to open session at 9:08 PM
*Note Oscar Cortez left due to emergency when returned to open session

11.A. Deliberation and possible action regarding termination of probationary contract of
certified teacher at the end of the 2025-2026 contract term.

This agenda item was tabled.



11.B. Consider and take possible action regarding approval of teacher contracts for the 2026-
2027 school year and hire of new teachers.

Motion to approve the teacher contracts for 2026-2027school year and hire of new teachers. This
motion, made by Jesse Garcia and seconded by Carmen Falcon, Passed.

April Grigg: Absent, Jennifer Cash: Yea, Oscar Cortez: Absent, Carmen Falcon: Yea, Jesse
Garcia: Yea, LeeRoy Montalvo: Yea, Francis Regalado: Yea
Yea: 5, Nay: 0, Absent: 2

11.C. Deliberation and possible action on reassignments and new positions.

Motion to approve the reassignments and new positions as discussed in closed session. This
motion, made by Carmen Falcon and seconded by Jesse Garcia, Passed.

April Grigg: Absent, Jennifer Cash: Yea, Oscar Cortez: Absent, Carmen Falcon: Yea, Jesse
Garcia: Yea, LeeRoy Montalvo: Yea, Francis Regalado: Yea
Yea: 5, Nay: 0, Absent: 2

11.D. Consider and take possible action regarding matters discussed in closed session,
including Santa Gertrudis Academy High School facility

Motion to approve the matters discussed in closed session, including Santa Gertrudis Academy
High School Facility. This motion, made by LeeRoy Montalvo and seconded by Jesse Garcia,
Passed.

April Grigg: Absent, Jennifer Cash: Yea, Oscar Cortez: Absent, Carmen Falcon: Yea, Jesse
Garcia: Yea, LeeRoy Montalvo: Yea, Francis Regalado: Yea
Yea: 5, Nay: 0, Absent: 2

12. Adjournment
Meeting was adjourned at 9:10 PM
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