Agenda of Regular Meeting

The Board of Trustees
Santa Gertrudis ISD

A Regular meeting of the Board of Trustees of Santa Gertrudis ISD will be held January 12,
2026, beginning at 6:00 PM in the Santa Gertrudis School-Library-Santa Rosa Campus

803 Santa Rosa

Kingsville , TX 78363.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

Board Appreciation Reception - 6:00 PM

First Order of Business - 6:30 PM

A. Establish a Quorum

B. Moment of Silence

C. Pledge of Allegiance

Comments from Public in Open Forum

4. Proclamation for School Board Members
A. Recognize School Board Members

5. Announcements/Communications/Presentations
A. Student and Staff of the Month Recognitions
B. Administrative Monthly Overview

6. Consent Agenda Items

A. Finance Reports

B. Minutes from December 15, 2025
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7. Review Board Self Evaluations

8. Discuss SB 11 (Period of Prayer and Reading of Religious Text)

9. Discuss and take possible action on Budget Amendments

10. CLOSED SESSION

11. Pursuant to Tex. Govt. Code 551.074, consider and discuss general

employee personnel matters.

12. Pursuant to Tex. Govt. Code 551.074, attorney consultation regarding the
Superintendent's evaluations and contract.

13. Pursuant to Tex. Govt. Code 551.074, consider and discuss evaluation of the
Superintendent.



14.

15.
16.
17.
18.

Pursuant to Tex. Govt. Code 551.074, consider and discuss the Superintendent's
contract.

OPEN SESSION

Consider and take possible action regarding the evaluation of the Superintendent.
Consider and take possible action regarding the Superintendent's contract.
Adjournment
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Jennifer Cash: Present

Oscar Cortez: Present

Carmen Falcon: Present

Jesse Garcia: Present

April Grigg: Present

LeeRoy Montalvo: Present
Francis Regalado:  Present
Present: 7.

Carmen Falcon: Absent
Present: 6, Absent: 1.

1. First Order of Business
Meeting called to order at 6:30pm
1.A. Establish a Quorum
1.B. Moment of Silence
1.C. Pledge of Allegiance

2. Comments from Public in Open Forum
No Comments

3. Announcements/Communications/Presentations
3.A. Student and Staff of the Month Recognitions
3.A.1. Special Education Teacher Recognition
3.A.2. Special Olympics Participants
3.B. Administrative Monthly Overview

4. Consent Agenda Items

Motion to approve Consent Agenda Items A & B. This motion, made by April Grigg and
seconded by Jennifer Cash, Passed.

Carmen Falcon: Absent, Jennifer Cash: Yea, Oscar Cortez: Yea, Jesse Garcia: Yea, April Grigg:
Yea, LeeRoy Montalvo: Yea, Francis Regalado: Yea

Yea: 6, Nay: 0, Absent: 1

4.A. Finance Reports
4.B. Minutes from November 17, 2025

5. Consider and take possible action on the 26-27 student application



Motion to approve the 2026-2027 Student Application. This motion, made by Jesse Garcia and
seconded by Francis Regalado, Passed.

Carmen Falcon: Absent, Jennifer Cash: Yea, Oscar Cortez: Yea, Jesse Garcia: Yea, April Grigg:
Yea, LeeRoy Montalvo: Yea, Francis Regalado: Yea

Yea: 6, Nay: 0, Absent: 1

6. CLOSED SESSION
6:52 pm closed session

6.A. Pursuant to Tex. Govt. Code 551.074, attorney consultation regarding the
Superintendent's evaluations and contract.

6.B. Pursuant to Tex. Govt. Code 551.074, consider and discuss job duties, contract and
evaluation of the Superintendent.

6.C. Pursuant to Tex. Govt. Code 551.074, consider and discuss the Superintendent's contract.
6.D. Pursuant to Tex. Govt. Code 551.074, consider and discuss general personnel matters.

7. OPEN SESSION
Returned to Open Session at 8:55 pm

7.A. Consider and take possible action regarding the Superintendent's contract.

Motion to approve the Superintendent's contract as discussed in closed session. This motion,
made by LeeRoy Montalvo and seconded by Jesse Garcia, Tabled.

Carmen Falcon: Absent, Jennifer Cash: Yea, Oscar Cortez: Yea, Jesse Garcia: Yea, April
Grigg: Yea, LeeRoy Montalvo: Yea, Francis Regalado: Yea

Yea: 6, Nay: 0, Absent: 1

7.B. Consider and take possible action regarding the evaluation of the Superintendent.

8. Adjournment
Meeting adjourned at 8:56PM

Oscar Cortez — Board President Carmen Falcon — Board Secretary
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