
Agenda of Regular Meeting

The Board of Trustees
Santa Gertrudis ISD

A Regular meeting of the Board of Trustees of Santa Gertrudis ISD will be held September 22, 
2025, beginning at 6:30 PM in the SGISD Central Office
Hwy 141-King Ranch
Kingsville, Texas 78363.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. First Order of Business
A. Establish a Quorum
B. Moment of Silence
C. Pledge of Allegiance

2. Comments from Public in Open Forum
3. Announcements/Communications/Presentations

A. Student and Staff of the Month Recognitions
1. I.T. Staff Recognitions
2. Custodial Staff Recognitions

B. Administrative Monthly Overview
4. Discuss and take possible action on Resolution to nominate Kleberg County Appraisal 

District Board Member
5. Discuss and take possible action on Board Meeting Dates
6. Consent Agenda Items

A. Finance Reports
B. Minutes for August 25, 2025

7. Adjournment
8. Discuss and take possible action on Resolution to nominate Kleberg County Appraisal 

District Board Member
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SGISD Board Meeting Dates 2026

January 19, 2026 SGS Library

February 23, 2026 SGISD Central Office

March 23, 2026 SGISD Central Office

April 20, 2026 SGISD Central Office

May 18, 2026 SGISD Central Office

June 15, 2026 SGISD Central Office

July 20, 2026 SGISD Central Office

August 24, 2026 SGISD Central Office

September 21, 2026 SGISD Central Office

October 19, 2026 SGISD Central Office

November 16, 2026 SGISD Central Office

December 14, 2026 SGISD Central Office
All Board Meetings begin promptly at 6:30 pm unless otherwise posted.
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Regular Meeting 

Monday, August 25, 2025 6:30 PM Central 

SGISD Central Office 

Hwy 141-King Ranch 

Kingsville, Texas 78363   

   

Jennifer Cash:  Trustee  Present    

Oscar Cortez:   President Absent    

Carmen Falcon:   Secretary Present    

Jesse Garcia:   Trustee Present    

April Grigg:   Trustee Present    

LeeRoy Montalvo:   Trustee Present    

Francis Regalado:   Vice President Present    

Present: 6, Absent: 1. 

  

1. CALL PUBLIC HEARING TO ORDER 6:30 PM 

Meeting called to order at 6:30pm 

1.A. Establish a Quorum 

1.B. Pledge of Allegiance 

1.C. Moment of Silence 

2. Public Hearing on Proposed Tax Rate for 2025-2026 – Amanda Ramirez 

3. Proposed Budget for 2025-2026 – Amanda Ramirez 

4. Comments from Public in Open Forum - None 

5. Announcements/Communications/Presentations 

5.A. Principal Reports – Kayla Canales for SGS, Mr. Odom for Academy 

5.B. Athletic Director Report – Coach Lozano 

5.C. Band Reports – Mr. Mendez 

5.D. Superintendent Update – Dr. Alfaro 

6. Discuss and Approve List of Courses for No Pass No Play Exemptions – Dr. Alfaro 

 

Motion to approve the list of courses for No Pass No Play Exemption. This motion, made by 

LeeRoy Montalvo and seconded by Carmen Falcon, Passed. 

 

Oscar Cortez: Absent, Jennifer Cash: Yea, Carmen Falcon: Yea, Jesse Garcia: Yea, April Grigg: 

Yea, LeeRoy Montalvo: Yea, Francis Regalado: Yea  

 

Yea: 6, Nay: 0, Absent: 1 
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7.  Discuss and take possible action on Adjunct Faculty Agreements and Resolutions –  

Dr. Alfaro 

 

Motion made to approve Adjunct Faculty agreements and resolution. This motion, made by 

LeeRoy Montalvo and seconded by Jennifer Cash, Passed. 

 

Oscar Cortez: Absent, Jennifer Cash: Yea, Carmen Falcon: Yea, Jesse Garcia: Yea, April Grigg: 

Yea, LeeRoy Montalvo: Yea, Francis Regalado: Yea  

 

Yea: 6, Nay: 0, Absent: 1 

7.A. Brooks County Extension Service 

7.B. Jim Wells County Extension Service 

7.C. Kleberg-Kenedy County Extension Service 

7.D. Nueces County Extension Service 

8. Discuss Canopies for Outdoor Areas 

No Action Necessary 

9. Discuss and Take Possible Action on SB 12 Resolution -  Parent Rights 

Motion to approve the SB12 Resolution - Parent Rights. – Dr. Alfaro 

This motion, made by Carmen Falcon and seconded by Jesse Garcia, Passed. 

 

Oscar Cortez: Absent, Jennifer Cash: Yea, Carmen Falcon: Yea, Jesse Garcia: Yea, April Grigg: 

Yea, LeeRoy Montalvo: Yea, Francis Regalado: Yea  

Yea: 6, Nay: 0, Absent: 1 

 

10. Discuss Preliminary Financial Integrity Ratings System of Texas Report (FIRST) –  

Amanda Ramirez 

No Action Necessary 

11. Take action on setting date of November 17, 2025 for Public Hearing First Ratings Final 

Report – Amanda Ramirez 

 

Motion to approve on setting the date of November 17, 2025, for Public Hearing First Ratings 

Final Report. This motion, made by April Grigg and seconded by Jennifer Cash, Passed. 

 

Oscar Cortez: Absent, Jennifer Cash: Yea, Carmen Falcon: Yea, Jesse Garcia: Yea, April Grigg: 

Yea, LeeRoy Montalvo: Yea, Francis Regalado: Yea  

Yea: 6, Nay: 0, Absent: 1 
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12. Consent Agenda Items – Amanda Ramirez 

 

Motion to approve or reject action on Consent Agenda Items A-E. This motion, made by Carmen 

Falcon and seconded by Jesse Garcia, Passed. 

 

Oscar Cortez: Absent, Jennifer Cash: Yea, Carmen Falcon: Yea, Jesse Garcia: Yea, April Grigg: 

Yea, LeeRoy Montalvo: Yea, Francis Regalado: Yea  

Yea: 6, Nay: 0, Absent: 1 

12.A. Finance Reports 

12.B. Minutes for July 21, 2025 

12.C. Minutes from Special Board Meeting August 7, 2025 

12.D. Kleberg County Appraisal District Proposed 2026 Budget  

12.E. Estimated Certified Values for 2025 as submitted from Kleberg County Appraisal 

District.  

13. Take Possible Action on Budget Amendments – Amanda Ramirez 

 

Motion to approve action on Budget Amendments. This motion, made by Jennifer Cash and 

seconded by LeeRoy Montalvo, Passed. 

 

Oscar Cortez: Absent, Jennifer Cash: Yea, Carmen Falcon: Yea, Jesse Garcia: Yea, April Grigg: 

Yea, LeeRoy Montalvo: Yea, Francis Regalado: Yea  

Yea: 6, Nay: 0, Absent: 1 

14. Discuss and take possible action on Blanket Year End 2024-2025 Budget Amendments 

Motion to approve on Blanket Year End 2024-2025 Budget Amendments. –Amanda Ramirez 

This motion, made by LeeRoy Montalvo and seconded by April Grigg, Passed. 

 

Oscar Cortez: Absent, Jennifer Cash: Yea, Carmen Falcon: Yea, Jesse Garcia: Yea, April Grigg: 

Yea, LeeRoy Montalvo: Yea, Francis Regalado: Yea  

Yea: 6, Nay: 0, Absent: 1 

15. Adopt the District's Final Budget 2025-2026 – Amanda Ramirez 

 

Motion to approve action on the District's Final Budget 2025-2026. This motion, made by 

LeeRoy Montalvo and seconded by Jesse Garcia, Passed. 

 

Oscar Cortez: Absent, Jennifer Cash: Yea, Carmen Falcon: Yea, Jesse Garcia: Yea, April Grigg: 

Yea, LeeRoy Montalvo: Yea, Francis Regalado: Yea  

Yea: 6, Nay: 0, Absent: 1 
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16. Adopt 2025 - 2026 Tax Rate – Amanda Ramirez 

 

I, Francis Regalado, move that the property tax rate be increased by the adoption of a tax rate of 

0.628400, which is effectively a 1.06 percent increase in the tax rate. This motion, made by 

Francis Regalado and seconded by Carmen Falcon, Passed. 

 

Oscar Cortez: Absent, Jennifer Cash: Yea, Carmen Falcon: Yea, Jesse Garcia: Yea, April Grigg: 

Yea, LeeRoy Montalvo: Yea, Francis Regalado: Yea  

Yea: 6, Nay: 0, Absent: 1 

17. Adjournment 

Meeting adjourned at 7:23 PM 
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