Brownsville Independent School District
Board of Trustees

Special Called Board Meeting

June 25, 2020
3:00 PM

BISD Administration Building Boardroom
1900 East Price Road
Brownsville, Texas 78521

AGENDA

NOTE: The Board of Trustees may go into Closed/Executive Session to deliberate any item on this

agenda as authorized by the Texas Open Meetings Act, Texas Government Code Chapter 551.

I. Meeting Called to Order.
II. Moment of Silence.
I11. Pledge of Allegiance.
IV. Roll Call:
V. Recommend approving the agenda of the Special Called Board Meeting of Thursday, June 25,
2020 with any corrections/deletions.
VI. PUBLIC COMMENT:
VII. BUDGET HEARING:
A. Open Public Hearing to discuss Proposed Budget and Proposed Tax Rate.
1. Presentation of the Brownsville Independent School District 2020-2021 Proposed
Budget and Proposed Tax Rate.
2. Public Participation to Discuss Proposed Budget and Proposed Tax Rate.
B. Close Public Budget Hearing.
VIIIL. General Function Item(s):
A. Recommend approval of the following General Function Item(s):
1. Recommend approval of the 2020-2021 Proposed Employee Compensation Plan.
2. Recommend approval of the Brownsville Independent School District 2020-2021
Budget.
3. Recommendation to approve the 2020-2021 Calendar (ADSY).
4. Recommend approval of Resolution 023/19-20, for the purpose of Brownsville ISD
to request 100% reimbursement of $86,615.66. Funding enables BISD PD to upgrade
the technology infrastructure to allow for and support the submission of data to the

Uniform Crime Reporting (UCR) National Incident-Based System (NIBRS). 1
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5. Recommend approval to select the Competitive Sealed Proposal (CSP) delivery 65
method as authorized by the Texas Education Code in accordance with Chapter 2269
of the Government Code for Construction Services for the roofing project for Canales
Elementary School.
6. Recommend approval to authorize the Administration to move forward with the 68
Elementary - LED Lighting Upgrades project, and to select the Competitive Sealed
Proposal as a delivery method as authorized by the Texas Education Code under
Chapter 2269 of the Government Code for Construction Services. Funding to be from
Maintenance Tax Note Fund 189.
7. Recommend approval for an Official Notice and Order of the Brownsville 71
Independent School District Trustee Election scheduled on Tuesday, November 3,
2020.
8. Recommend approval to purchase interactive screens, and/or web cameras equipped 76
with microphones for the implementation of at-home synchronous learning purchased
utilizing categorical funding (211) not to exceed $3,000,000.00.
9. Discussion, consideration, and possible action regarding the reimbursable payment 83
request approval of $500 per TEA-approved designated teacher as a designation fee to
the Texas Education Agency on or before August 15, 2020.

B. Recommend approval of the following Payment(s):

1. Recommend approval for payment in the amount of $817.00 to O'Hanlon, Demerath 108
& Castillo for legal services.
2. Recommend approval of Payment #7 for $10,409.82 as partial payment to Gomez 110

Mendez Saenz Architects for Architectural Services work completed on the Hanna
ECHS New Gymnasium Facility project to be paid from Tax Rate Increase Fund 188.
3. Recommend approval of Payment #9 for $943,436.79 as partial payment to Gerlach 113
Builders, LLC dba WIL-CON for Construction Services work completed on the Hanna
ECHS New Gymnasium Facility project to be paid from Tax Rate Increase Fund 188.
4. Recommend approval of Payment #3 for $63,948.68 as partial payment to RG 128
Enterprises, LLC dba G & G Contractors for Construction Services work completed on
the Multi-Campus Canopy Upgrade project to be paid from Maintenance Tax Note
Fund 189.
5. Recommend approval of Payment #5 for $122,826.19 as partial payment to 135
Centennial Contractors for Architectural Services work completed on the Del Castillo
Elementary-Roof Replacement Project. Resubmitted due to an error on previous
payment application, to be paid from Maintenance Tax Note Fund 189.
6. Recommend approval of Payment #6 for $98,434.73 as partial payment to American 145
Contracting USA, Inc. for Construction Services work completed on the Multi-Campus
Roof Replacement Phase II project to be paid from Maintenance Tax Note Fund 189.

C. Recommend approval of the following Budget Amendment(s):
1. Recommend approval of Budget Amendment #023 in the amount of $5,600,000.00 153
for Local Funds. (Reallocation)

D. Recommend approval of the following Contract(s)/Agreement(s):
1. Recommend approval to apply for 2020-2021 Elementary and Secondary 155



Emergency Relief (ESSER) Grant in the amount of $19,709,168.00

2. Recommend approval to continue program efforts for (2020-2021) by Good 157
Samaritan Community Services-Youth Development Services at no cost to the District.
3. Recommend approval to contract with Cameron County Elections Office and to pay 165

60% deposit for estimated costs of election services for a joint Election to be held on
Tuesday, November 3, 2020 and to authorize the Superintendent to sign the
contract. Estimated at $240,578.80.
4. Recommend approval to enter into the subscription agreement and pay for the 178
Ellevation Software system in the amount of $249,975.00 for the 2020-2021 school
year from State Bilingual Categorical Funds.
E. Recommend approval of the following Bid(s)/Proposal(s)/Purchase(s)
1. Recommend approval to renew RFP #19-119 Insurance Consultant to Valley Risk Consulting,
Inc., of McAllen, Texas for the 2020-2021 plan year with an option to renew for a one (1)
additional year. The services are funded from Local Maintenance Funds not to exceed $62,600.00.
[X. CLOSED MEETING: as pursuant to the Texas Government Code Sections: 551.071, 551.072,
551.074, 551.082, and 551.084.
A. PERSONNEL MATTER(S):
1. Presentation, acceptance and approval of Retirements. (2)
2. Presentation, acceptance and approval of Resignations. (11)
3. Recommend approval of probationary contractual personnel for the 2020-2021 school year -
Principal for Burns Elementary.
4. Recommend approval of term-chapter 21 contractual personnel for the 2020-2021 school year-
Principal for Pace ECHS.
5. Recommend approval of Department Professional Employee (A.A.) for change in contract for
the 2020-2021 Fiscal School Year
6. Recommend approval of Department Professional Employee (M.J.G.) for change in contract for
the 2020-2021 Fiscal School Year.
7. Recommend approval of Campus Professional Employee (E.C.) for change in contract for the
2020-2021 Fiscal School Year.
8. Recommend approval of Campus Professional Employee (H.H.) for change in contract for the
2020-2021 Fiscal School Year.
9. Recommend approval of Campus Professional Employee (G.L.) for change in contract for the
2020-2021 Fiscal School Year
B. ATTORNEY CONSULTATION
1. Staff Attorney
2. Board Attorney
X. BOARD RECONVENES - Board action on agenda items discussed in Executive Session.
XI. Announcement(s):
A. Next scheduled Board Meeting of the Board of Trustees is on Tuesday, August 4, 2020.
XII. Adjournment.
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Brownsville Independent School District

Agenda Category: General Function Board of Education Meeting: 06/25/20
Item Title:  2020-2021 Employee Compensation Plan X Action
Information
Discussion
BACKGROUND:

The 2020-2021 Employee Compensation Plan was discussed with the Budget Committee and/or the
Board as a whole on the following meetings:

March 5, 2020 — Budget Committee Meeting
April 28, 2020 — Budget Committee Meeting
May 7, 2020 — Budget Committee Meeting

May 14, 2020 — Budget Committee Meeting
June 18, 2020 — Budget Committee Meeting

FISCAL IMPLICATIONS:

2020-2021 District Budget

RECOMMENDATION:

Recommend approval of the 2020-2021 Employee Compensation Plan.

m Approved for Submission to Board of Education:
aricela Franco/Eddie Arroyo s
Submitted by: Principal/Program

Carmelita RodriLez

Recommended by: Asst. Supt/CFO 4 4j/~«__,/

Di. Anysia Trexifio /fq \% Mj n/ Dr. Rene %errez, Sé))ermtendent

Approved by: Deputy Superintendent

When Necessary, Additional Background May Follow This. 28
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Brownsville Independent School District

Agenda Category: General Function Board of Education Meeting: 06/25/20
Item Title: 2020-2021 Updated Calendar Selection X Action
Information
Discussion
BACKGROUND:

As we prepare for the 2020-2021 school year, we are addressing the possible loss of instructional time from a
potential COVID-19 by embedding intersessional days into our calendar. We have included 30 Additional School
Days Year (ADSY) into our calendar that can be used for:

= Remediation, acceleration, or enrichment

=  Breaks required due to resurgence of COVID-19

= Bad weather make up days

All certified and classified personnel had the option to vote via a google form June 18, 2020 until June 23, 2020.
Results are as follows:

Option 1 Option 2
Certified 2,041 579
Classified 752 221
Total ** 2,793 800

**Submitted prior to end of results to meet item agenda for board, results are as of 2:00 pm)

The 2020-2021 Instructional Calendar, Option 1, meets all the state requirements, under the Intersessional
Calendar ADSY. This calendar address 75,600 minutes over 180 days (for ADSY); up to 30 intersessional days
funding. In addition, normal funding and half-day funding for ADSY days (PK-5).

FISCAL IMPLICATIONS:
Consideration of teacher pay for teachers working the intersessional days as set by local board decision.

RECOMMENDATION:
Recommendation to approve the 2020-2021 Calendar (ADSY).

Approved for Submission to Board of Education:

/243‘

N / | V="

Approved by: Deputy Superintendent

38
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CALENDAR 2020 - 2021 [OPTION 1]
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Updated 6/22/20
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Brownsville Independent School District

Agenda Category: General Function Board of Education Meeting: 06/25/2020
Item Title: _ At-Home Synchronous Learning For X Action
_The 2020-2021 School Year Information
- Discussion
BACKGROUND:

The Brownsville 1.S.D. will be implementing at-home synchronous learning for the 2020-2021 school
year.

The district must be prepared for this type of lesson delivery by implementing the infrastructure and
equipping the classroom with interactive screens, and web cameras equipped with microphones. This
equipment will help facilitate student engagement and assist teachers with ensuring the students who
are at home, can receive the same instruction as students physically in the classroom.

FISCAL IMPLICATIONS:
Items will be purchased utilizing categorical funding (211) not to exceed $3,000,000.00.

RECOMMENDATION:

Recommend approval to purchase interactive screens, and/or web cameras equipped with microphones

for the implementation of at-home synchronous learning purchased utilizing categorical funding (211)
not to exceed $3,000,000.00.

Approved for Submission to Board of Education:

Submitted byY Dr. Dora E. Sauceda

. Superintendent, iculum & Instruction

Recommended by: Dr. Dora E. Sauceda
Asst. Superintendent, Curriculum & Instruction

ved by: Dr. Anysia R. Trevifio

Deputy Superintendent, Curriculum & Instruction

76
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Cleartouch Monitor 65" Price Specs.

[Monitor — TisPC |Web Camera [Rolling Base [Document Camera | |Total |
65" K Panel/UHD/20pt Touch | ####Ht | ##R## | $124.17] $944.00 $310.00 $4,487.34
65" K Panel/UHD/20pt Touch | ###### | $124.17| $944.00] $3,428.17
65" K Panel/UHD/20pt Touch | ###&### | ##at# | $124.17( $944.00 E $4,177.34
65" K Panel/UHD/20pt Touch | ###### | $124.17] $944.00 $310.00 $3,738.17
Cleartouch Monitor 75" Price Specs.
Monitor i5 PC Web Camera |Rolling Base |Document Camera Total
75" K Panel/UHD/20pt Touch | ##tit#itt | ##### | $124.17] $944.00 $310.00 $4,815.23
75" K Panel/UHD/20pt Touch | ###### $124.17| $944.00 $3,756.06
75" K Panel/UHD/20pt Touch | ####t#t# | ##### | $124.17| $944.00 $4,505.23
75" K Panel/UHD/20pt Touch | ###### $124.17| $944.00 $310.00 $4,066.06
Cleartouch Monitor 86" Price Specs.
[Monitor i5 PC Web Camera |Rolling Base |Document Camera Total
86" K Panel/UHD/20pt Touch | #itiitit | #itd# | $124.17] $944.00 $310.00 $8,015.12
86" K Panel/UHD/20pt Touch | ###### $124.17] $944.00 $6,955.95
86" K Panel/UHD/20pt Touch | ####i: | ##HH | $124.17| $944.00 $7,705.12
86" K Panel/UHD/20pt Touch | ###### $124.17( $944.00 $310.00 $7,265.95
g:’qon:;: - Mobile Digital Poertagle Digital Signage S

https:#fwww.youtube.comiwatch?v=hr7 FpZ5H6M4
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CLEAR DIGITAL

T

Clear Digital™ presents Evo™ Lite,

a striking mobile display that delivers
an ideal blend of simplicity, versatility,
and technological capabilities.




Screen
Specification

Operation
Temperatures

Battery

Media
Player

Processable
Files

40" TFT Liquid Crystal Display P1D module with LED Backlight unit & 2¢ch-LVDS interface
Full HDTV (1920 x 1080 pixels} resolution, true HDTV format
Size: 39.37"H x 16.54" W x 22.05" D

Weight: 9.2 |bs

Luminosity: 500 cd/m2

High Brightness: 480 nits

High Contrast Ratio: 4800:1

Fast Response Time: Gray to gray average 9.5 ms

High Color Saturation: NTSC 72%

Ultra Wide Viewing Angle: Super MVA technology

Viewing Angle: 178(H)/178{V} (CR > 10} VA Technology
T-con Input Frame Rate: 50Hz/60Hz

Output Frame Rate: 50Hz2/60Hz

DE (Data Enable) only mode

LVDS {Low Voltage Differential Signaling} interface
Optimized response time for 50Hz/60Hz frame rate

RoHs compliance

Operating Temperature: 14°F to 104°F Non Condensing
Charging Temperature: 32°F to 104°F
Storage Temperature: -40°F to 122°F

Run Time: 14+ hours
Charge Time: 3 hours of playtime per hour of charge time

Evo’ Lite is supplied with 1080P NAND FLASH Media Player, content upload via USB device.
O A9 mononuclear CPU, 1G frequency
O 256M DDR3 1600M memory
o 7.3GB storage

Image Format Max Resolution Color Mode  Attribution
JPG / JPEG 2160 x 2160 RGB Baseline standards/line by line
PNG 2160 x 2160 RGEB No cross

Video Format Max Resolution Frame Rate Code Rate  Ceding Type

AVi 1920 x 1080 25fps 20Mp5 MPEG4 « DivX 3, 4,5, 6+ H264
DAT 1920 x 1080 251ps 20Mp5 MPEG1, 2

voeB 1920 x 1080 25 fps 20M5 MPEGH1, 2

3GP 1920 x 1080 25fps 20Mp5 MPEG4 » DivX 3, 4,5, 6

MKV 1920 x 1080 251fps 20Mp5 MPEG4 « DivX 3, 4,5, 6 « H264
MOV 1920 x 1080 251ps 20Mfs MPEG4 .« DivX 3, 4,5, 6

MP4 1920 x 1080 251ps 20Mp5 MPEG4 . DivX 3, 4,5, 6
RM/RMVB 1920 x 1080 25 fps 20Mf R8, 9,10

TS 1920 x 1080 25 fps 20 M/ MPEGH1, 2 - H264

FLV 1920 % 1080 25 fps 20Mp5 H264

ggug?ﬁgfé'égfﬁm ;‘:rh ;ricing. 864 . 9 7 3 n 7 9 7 3
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SUAL AIDS

$ oy

WE SOLVE MULTIMEDIA MATTER AVAQ19434 05-22-2020
Page 1of 1
Sold To
Brownsville Indp Schi Dist Zoom/ MS Teams AV Set up-1
Todd Nichols With NEL-TT-7519RS Wall Mounted
1900 Price Rd
Brownsville, TX 78521
Phone Phone
Fax Fax
Sales Type Quoted By: | SalesRep |
ERNEST ERNEST
ly . lHtem Number . Déscription Unit Price Exi. Price .
NEL-TT-7519RS NEWLINE TRUTOUCH 75" ULTRA-HD LED MULTI-TOUCH DISPLAY (20 POINTS OF $2,379.00 $2,379. 00
TOUCH)
1 | NEL-EPR8A50600-000| NEWLINE TRUTOUCH WALL MOUNT $0.00 $0.00
1 | STE-WALL-1 STEM AUDIO SOUND BAR WITH 15 MICS $1,099.00 $1,098.00
1 | MIN-UVS510A125TPOE| MINRRAY PTZ CAMERA 12X POE, HDMI $979.00 $979.00
IR
1 | HARDWARE & CBLS | WALL RACK 7SP, RACK PANEL W/ HDMI & USB3 INPUTS, PWR SUPPLY, HOMI $3,027.00 $3,027.00
TRANS/RCVRS KITS, HDMI TO USB3 CONVERTER, NETWORK POE + SWITCH,
USB 3.0 HUB, USB 3.0, HDMI, CAT6 CABLES & USB TRANS/RCVRS KITS
1 | INSTALLATION LABOR TO INSTALL PRODUCTS QUOTED $1,080.00 $1,080.00
SCOPE OF WORK: WILL WALL MOUNT INTERACTIVE DISPLAY &
WILL WALL MOUNT 7SP WALL RACK WHERE PRESENTER
WANTS TO PLACE LAPTOP OR PC WHILE TEACHING
CLASS...WILL NEED ELECTRICAL OUTLET WHERE WALL RACK
NEEDS TO BE INSTALLED...PC OR LAPTOP THAT WILL BE USED
IN CLASS ROOM WILL NEED ZOOM OR MS TEAMS SOFTWARE
TO VIDEO CONFERENCE AND WILL NEED TO ALSO HAVE A USB
3.0 INPUT...THIS SCENARIO IS TO BE USED WITH ONE PTZ
CAMERA TO VIEW THE FRONT OF THE CLASS ROOM OR
PESENTER ONLY... MICROPHONES WILL HAVE A 25FT RANGE
OF PICKUP FOR THE FAR SIDE TO HEAR AND SPEAKER AUDIO
WILL HAVE 30FT RANGE FOR STUDENTS TO HEAR IN CLASS
ROOM...ZOOM OR MS TEAMS WILL DO THE RECORDING IF
NEEDED TO RECORD...
The above quote number must be referenced in order to receive the special pricing for the products and quantities | SubTotal $8,564.00
listed. If any quantities are changed, prices will be subject to renegotiation. All information contained within this Shippi $0.00
quote is valid for the next 60 days. MINIMUM 20% RESTOCKING FEE WITH ORIGINAL PACKAGING. iPping
. - . - Tax $0.00
Thank you for the opportunity to provide this quote for your organization.

Total $8,564.00

Ernest Mendez
Sales Manager

Credit card payments are accepted on a case by case basis and are subject to a 3.5% transaction fee

Boad @  GHUB smduy @B T MRE ©
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Connects seamlessly
to Clear Touch panels

# %,  Wireless configurations
& enable mobile use

Simple to connect,
easy to use

Includes
Clear Touch Canvas
for Windows.

ClearTouch

Compatible
with all
Clear Touch
panels.

Teachers care deeply about how each student
engages in the learning process.

The ability to see an object or text clearly from anywhere in the classroom
is important for student comprehension and understanding. However, this
is not always possible without having students gather around or look at
individual handouts or textbooks With the Clear Touch document camera,
teachers can now project any object or lext clearly to the entire classroom
and avoid these potential distractions. It also enables the teacher to
present hands-free, aliowing for more engaging learning exercises,
like dissections. Better yet, the document camera seamlessly connects
to your Clear Touch™ panels and other devices. The ability to zoom,
annotate, rotate, and write on-screen gives added dimension to your
lesson plans and enables deeper, more unified learning
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iClearTouch

The Clear Touch document camera further extends
the capabilities of your Clear Touch panels and is ¢
great addition to your teaching toolbox. The document

camera’s built-in connectivity means that you can
quickly connect it to your interactive panels and other
classroom technology to start using it immediately.

A New Learning
Perspective

The Clear Touch™ document camera
empowers you o create simple,

yet intuitive, classroom experiences
that are both compelling and easily
understandabie to your students.
The ability to display any cbiect or
text to your entire classroom without
unnecessary disruptions means that
you can present otherwise complex
lessons with relative ease.

A Better Teaching
Experience

The document camera includes

Clear Touch Canvas for Windows
This powerful software allows you to
open all media types directly on your
Clear Touch’ panels, which means you
can easily integrate your document

camera presentations directly into your

lesson plans. The ability to write, type,
zoom, and rotate your presentation
on-screen empowers maximum
flexibility in teaching.

Bright LED lights and a
multidimensional neck
brings your presentation
into clear focus.

Wireless capabitities

and accessible ports
enable flexible placement
around the room

Built-in microphone
ensures clear audio
capture for streamed and
recorded presentations.




Brownsville Independent School District

Agenda Category: General Function Board of Education Meeting: 06/25/20
Item Title: Discussion, consideration, and possible action regarding the X Action
reimbursable payment request approval of $500 per TEA-approved Informatior

designated teacher as a designation fee to the Texas Education Agency X Discussion
on or before August 15, 2020.

BACKGROUND:
On January 14, 2020, the Board approved the submission of a Letter of Intent for the HB3 Teach
Incentive Allotment (TIA).

BISD submitted on May 15, 2020, to the Texas Education Agency (TEA) an application and Data Sharin
Agreement for TIA Cohort A participating campuses Faulk MS and Porter ECHS. On June 1, 2020, BIS!
submitted data collection files and the identification list of 41 proposed TIA designated teachers for thes
two campuses. TEA and Texas Tech University will process the application and notify BISD if the plan

approved by August 1, 2020. If approved, BISD is required to pay a reimbursable fee of $500 p¢
approved designated teacher to TEA.

FISCAL IMPLICATION:

Faulk identified 12 teachers and Porter identified 29 teachers for TIA designation which is a total of 41
BISD teachers. BISD will pay a fee of $500 per TEA-approved designation. Potential reimbursable
payment: $20,500.

RECOMMENDATION:

Discussion, consideration, and possible action regarding the reimbursable payment request approval c
$500 per TEA-approved designated teacher as a designation fee to the Texas Education Agency on ¢
before August 15, 2020.

@ Approved for Submission to Board of Education:
a Zarate Puente

Submitted by: Prmclpa rogram Adm.
Carmelita Rodriguez Lﬂmﬁﬁ/\ @J( e 211 ( ‘jL
Recommended by: AA Supt/Asst. Supt/CFO " Dr. Renéfutiérrez, upermtendent

Dr. Anysia Treviiio /q a’L(/U [ Vl/

Approved by: Depufy Superintendent

When Necessary, Additional Background May Follow This. 83



Home E Local Designation System  National Board Certification  More -

THE TEACHER INCENTIVE ALLOTMENT

Pathway to a Six-figure Salary

House Bill 3 (HB 3), passed by the 86th Texas Legislature in June of 2019, established a Teacher Incentive Allotment with a stated goal of a six-figure salary for teachers
who prioritize teaching in high needs areas and rural district campuses.
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Home Local Designation System  National Board Certification  More -

Teacher Designations

Districts have the option to locally develop or identify a system for designating high-performing teachers as Recognized, Exemplary, or Master. Districts that employ
teachers with designations can receive up to $32,000 per year in TIA funding per designated teacher.

Designations are added to a teacher's SBEC certificate and are valid for five years. If a teacher moves to a new district, the allotment funding follows the teacher to the
new district regardless of whether the new district has an approved designation system in place.

Teachers with National Board Certification may be eligible to earn an automatic Recognized designation regardiess of whether the district in which the teacher works is
participating in TIA.

See what districts are interested in TIA >

Performance Standards

To implement the Teacher Incentive Allotment, House Bill 3 also requires the setting of “performance and validity standards” to ensure that the identification of highly
effective teachers under the three designation categories — Master, Exemplary, and Recognized - yield reliable and comparable results across the state. When released,
applicants will be expected to use performance standards along with district teacher observation and student performance standards to determine which teachers
qualify for designations. Part of the data validation process will include a review of the accuracy of how district systems align their designations to the statewide
performance standards.

Learn more about teacher observation performance standards or teacher’s student growth performance standards.

Read more in Designation System FAQs >
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Local Designation System  National Board Certification ~ More ~ i
Eligibility

In addition to all Texas school districts, open-enroliment charter schools are eligible to receive TIA funding and develop local systems for designating teachers. Only
teachers with an SBEC certification are eligible to earn a designation. Teachers with intern or probationary certificates are not eligible.

Read more in TIA Frequently Asked Questions >

Rural Campuses

Designated teachers who work on rural campuses will generate greater allotments. Campuses are designated as rural if they meet one or more of the following
definitions:

* & campus within a district with fewer than 5,000 enrolled students that is categorized as a rural, non-metropalitan; stable or non-metropolitan: fast growing district
type by the Texas Education Agency (TEA or agency)

* a campus within a district with fewer than 5,000 enrolled students cateqgorized as rural by the National Center for Education Statistics (NCES)
* acampus defined in TEC, §48.112(a)(1)(A) and (B) that is categorized as rural by NCES in a district with an enrollment of less than 5,000
* will include non-metropolitan stable and non-metropolitan fast growth in the future

Alist of rural campuses for the 2019-2020 academic year can be found below:

Download 2019-2020 Rural Campuses (Excel) >
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PREREQUISITES

e Districts must be implementing a strategic compensation plan
and paying teachers during SY 2019-2020 (outside of TIA funds)
based on teacher effectiveness in SY 2018-2019.

e Districts in cohort A must have engaged with stakeholders in
the design of their strategic compensation plan and have clear
resources and ongoing communication regarding their system.

The list above is just a prerequisite to apply for TIA funds. Districts need to
meet other requirements through the system and data review process.

OVERVIEW & PROCESS

Cohort A is for districts paying teachers strategic compensation in
SY 2019-2020 based on teacher effectiveness data in SY 2018-
2019

e System Submission: Districts describe and submit evidence of
their current strategic compensation plan to TEA including:
o Teacher observation system
o Student growth measures
e Data Submission: Districts submit evidence of teacher
effectiveness to Texas Teach University that will likely include,
at minimum, teacher observation and student growth ratings
e Adistrict's access to TIA funds is directly tied to the validity and
reliability of the district’s system
e |Initial state funding will flow to approved Cohort A districts in

COHORT A

Milestone Tentative Timeframe

Data Capture Year 2018-2019

Review Readiness Checklist and

Submit Letter of Intent By Aaritiarysid, 2020

System Submission to TEA for Review | Spring 2020

Data Submission to Texas Tech for

Review Spring/Summer 2020

Determination of System Approval Late Summer 2020

Initial State Funding Flows to Districts | Fall 2020
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A
TE A To the Administrator Addressed

Texas Education Agency Commissioner Mike Morath

1701 North Congress Avenue * Austin, Texas 78701-1434 » 512 463-9734 « 512 463-9838 FAX + tea.texas.gov

DATE: Friday, June 5, 2020

SUBJECT: Teacher Incentive Allotment (TIA) Information and Updates

CATEGORY: | Teacher Compensation

NEXT STEPS: | Share with appropriate staff

House Bill (HB) 3 was passed by the 86t Texas Legislature and established district local
optional teacher designation systems and the Teacher Incentive Allotment.

On Friday, June 5t the agency will release designation allotment amounts and approved
technical assistant providers on the new TIA website at www.TIATexas.org.

The list of allotment amounts by campus and designation has been published on

www.TIATexas.org and reflects the following:

Pending rule, the list of rural campuses will include the following:
« a campus within a district with fewer than 5,000 enrolled students that is categorized as
a rural, non-metropolitan: stable, and non-metropolitan: fast growing district type by

the Texas Education Agency (TEA or agency)

» a campus within a district with fewer than 5,000 enrolled students categorized as rural
by the National Center for Education Statistics (NCES)

« acampus defined in TEC, §48.112(a)(1)(A) and (B) that are categorized as rural by
NCES in districts with an enroliment of less than 5,000

Pending rule, the following campuses will be assigned the school district's average student
point value and rural status:

e a campus with less than 20 students

e a juvenile justice alternative education program (JJAEP)

* adisciplinary alternative education program (DAEP)

e aresidential facility

Technical Assistance Providers

The 2020-2021 list of approved TIA technical assistance providers is included on
www.TIATexas.org. The list represents a pre-qualified pool of providers offering technical
support to districts participating in the Teacher Incentive Allotment. Districts are not limited to
using technical assistance providers from this list.

Questions and Contact:
If you have any questions about the upcoming posted documents or general questions, please
reach out to the Teacher Incentive Allotment team at tia@tea.texas.gov.
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Teacher Incentive Al

lotment

Overview

Cohort A:
Faulk Middle School

Porter Early College High School

Presenter: Maricela Z. Puente, Human Resources Administrator

$4m>0:mw
»‘_znmzq_.«m
40 ALLOTMENT
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House Bill 3

Driving Force behind TIA:

® Goal- ensure that top teachers have a realistic path to a $100,000 annual
salary

Goal- Attract and keep effective educators in the classroom, public
schools implementing this system would be able to identify their most
effective educators and provide incentives for them to teach at their most
challenged campuses, increasing the equitable distribution of effective
educators. (Compensation based on skills and performance)

90




Investing in Human Capital
Benefits & Outcomes

R S #*

PROFESSIONAL MEANINGFUL INCENTIVES IMPROVE & REFINE
RECOGNITION AND FOR EFFECTIVE TEACHER PRACTICE

VALIDATION EDUCATORS

el

INCREASE STUDENT
ACHIEVEMENT AND
ACADEMIC GROWTH
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TIA Allotment Funding

* Based on approval by TEA, BISD will receive allotment funding for designated
teachers.

* Allotment funding formula: BISD will receive additional funding (*p 20 $3,000 to
32K per year) for every identified designated teacher. *Calculation of allotment is
based on student socio-economic level and campus rural status.

* 90% of TTA funds must be used on teacher compensation on the campus whete the
designated teacher works. District shall spend no more than 10% of TIA funds at
the district level to support rollout and implementation of TTA.




o e

Review of TTA Components

qmn. District Designation System Components

Tmn e § S aton Sgency

Teacher * Observation based on T-TESS or locally-developed rubric
Observation * District application must show evidence of validity & reliability

Student * Student performance measures determined by district
Performance * District application must show evidence of validity & reliability

Optional: L i . i . . .
Additional * Districts may consider additional factors in making designations

e.g., mentoring other teachers, student su S
ors (e.g gothertea rveys, etc.)
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Purpose: Recognize Teacher Excellence and

Build Human Capital Capacity

Master
$12,000 -$32,000
Exemplary (Tier 3)
" $6,000 - $18,000
Recognized (Tier 2)
$3,000 - $9,000
(Tier 1)

* SBEC will place designations on teacher certificates.
* Designations will last 5 years.




$

Brownsville ISD

Allotment Designation

by

Recognized, Exemplary, and Master
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Incentive Allotment Amount for Cohort A Participants

OM..BHUF.—W Z&.B@ Designation Level: Designation Level: Designation Level:
Recognized Exemplary Master
gn plary
Porter ECHS $8,043 $16,085 $28,809
Faulk MS $8,042 $16,085 $28,808

Porter ECHS: 29 proposed designations Faulk MS: 12 proposed designations

Spending Plan:

75% of funds will be paid to the designated teacher.

15% of funds will be spent on eligible designated & non-designated teachets, based on spending plan.
10% of funds will be reinvested for personnel or data platforms for data collection.




Employee Compensation Plan 2020-2021
TIA Proposal Stipends
available allotment™ calculated based on:

campus rural status as designated by TEA.
2. Level of designation:

Cohort A participating campuses (Faulk MS & Porter ECHS), following TEA HB3 guidelines and
approved TIA spending plan, will compensate identified designated teachers with 75% of the

1. The level of socio-economic need at the identified school where the teacher works and the

e Recognized TIA Designation Tier 1 — 75% of funds* between $3,000 - $9,000 (based on TEA

calculation)
e Exemplary TIA Designation Tier 2 — 75% of funds* between $6,000 - $18,000
e Master TIA Designation Tier 3 — 75% of funds* between $12,000 - $32,000

BISD approved TIA Cohort A spending plan for campus teachers.

platforms for data collection

3. Designated & non-designated qualifying teachers assigned to the participating campuses may be
eligible for a portion of 15% of the BISD Teacher Incentive Allotment funds based on the TEA and

NOTE: TEA allocates 10% of each designated teacher's funds to be reinvested for personnel or data

S a3}
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Review

* Four application opportunities: Cohort A, B, C, D

* Cohort A includes Faulk MS & Porter ECHS due to
their eligibility for having an established strategic
compensation plan based on teacher effectiveness as
evidenced by student academic growth.

* BISD submitted a Letter of Intent for Cohort D (Data
Capture Year 2021-2022) for all remaining BISD
campuses.

st

. v
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Frequently Asked Question =

P23 Are only certified teachers eligible to earn a designation?

Question

* Yes, only certified teachers are eligible to earn a designation. This would include

intern, probationary, and standard certificates.
Answer
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Frequently Asked Question

o Is a teacher's designation tied to a particular grade level or content area? =~

Question

* No, the Master, Exemplary, and Recognized designations are not tied to a
particular grade level or content area.

* Designations apply to the teacher, not the teaching assignment, so a teacher
could earn a designation while teaching out-of-field.

* Forexample, if a teacher earns a designation while teaching 9th grade English |
and then moves to teach 11th grade US History, that teacher's designation s still
valid for the new assignment.




Coming Up e

* August 1, 2020 - notification from TEA regarding approval of recommended |
designations for Cohort A — Faulk MS & Porter

. .>=mcm:mumcmc-Hﬂavcﬁmmzmmmgmbﬁ@HOnmmmﬁm?@ﬁonN&wm%mmBocROm
$500 per approved designated teacher

* Cohort D - 2020-2021 Stakeholder engagement for Cohort D (Information,
Buy-in, System Development, Time to Prepare Crosswalk... )

® 2021-2022 Data Capture Year (Teacher Observation System, Student Growth
Measures, plus Optional Additional Measutres)

® 2022-2023 - If TEA approves Cohort D, designated teachers will receive earned
incentives starting in the 2022-2023 school year.

e . T
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References

tea.texas.gov/HB3

https://www.nbpts.otg

https://tiatexas.org/general-info-and-program-requirements

Texas Administrative Code 19 TAC 227.10

Region I Educator Preparation Program PowerPoint
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Brownsville ISD Teacher Incentive Allotment by Campus
7|
- | 031901001 HANNA EARLY COLLEGE H S BROWNSVILLE ISD 6280 12560
| ‘031901002 PORTER EARLY COLLEGE H S BROWNSVILLE ISD 8043 16085
- '031901003 PACE EARLY COLLEGE H S BROWNSVILLE ISD 6305 12610
‘031901004 RIVERA EARLY COLLEGE H § BROWNSVILLE ISD 6658 13316
| ‘031901007 LOPEZ EARLY COLLEGE H S BROWNSVILLE ISD 7203 14407
(031901008 BROWNSVILLE EARLY COLLEGE H S BROWNSVILLE ISD 6504 13008
031901009 VETERANS MEMORIAL EARLY COLLEGE H BROWNSVILLE ISD 4449 8897
031901043 FAULK MIDDLE BROWNSVILLE ISD 8042 16085
031901044 STELL MIDDLE BROWNSVILLE ISD 7505 15010
‘031901045 OLIVEIRA MIDDLE BROWNSVILLE ISD 7040 14080
- | "031901046 PERKINS MIDDLE BROWNSVILLE ISD 7676 15352
| 031901047 VELA MIDDLE BROWNSVILLE ISD 6100 12201
| 031901048 BESTEIRO MIDDLE BROWNSVILLE ISD 7490 14980
~ | 031901051 LUCIO MIDDLE BROWNSVILLE ISD 7197 14394
| '031901053 GARCIA MIDDLE BROWNSVILLE ISD 6156 12311
'031901054 STILLMAN MIDDLE BROWNSVILLE ISD 4529 9057 17096
'031901055 MANZANO MIDDLE BROWNSVILLE ISD 5178 10356 19260




031901101 CANALES EL BROWNSVILLE ISD 8190 16379 29299
031901102 CROMACK EL BROWNSVILLE ISD 8154 16307 29179
031901104 MARTIN EL BROWNSVILLE ISD 7242 14483 26138
031901105 EL JARDIN EL BROWNSVILLE ISD 8003 16007 28678
031901106 GARDEN PARK EL BROWNSVILLE ISD 6577 13154 23923
031901108 PUTEGNAT EL BROWNSVILLE ISD 8413 16826 30044
(031901110 RUSSELL EL BROWNSVILLE ISD 6680 13360 24267
ﬁowumoﬂ,ﬁ_. SHARP EL BROWNSVILLE ISD 7372 14743 26572
031901112 SKINNER EL BROWNSVILLE ISD 8343 16685 29809
031901115 CASTANEDA EL BROWNSVILLE ISD 7901 15803 28338
031901117 VILLA NUEVA EL BROWNSVILLE ISD 5562 11123 20539
031901120 DEL CASTILLO EL BROWNSVILLE I1SD 7695 15389 27648
031901121 PEREZ EL BROWNSVILLE I1SD 8205 16410 29350
031901122 PALM GROVE EL BROWNSVILLE ISD 6782 13563 24605
031501123 EGLY EL BROWNSVILLE ISD 6387 12774 23290
031901124 GARZA EL BROWNSVILLE ISD 8206 16412 29353
031901126 VERMILLION ROAD EL BROWNSVILLE ISD 7513 15026 27043
031901128 BURNS EL BROWNSVILLE ISD 6799 13598 24663
031901129 MORNINGSIDE EL BROWNSVILLE ISD 7721 15442 27736
031901130 GONZALEZ EL BROWNSVILLE ISD 7150 14299 25832
031901131 SOUTHMOST EL BROWNSVILLE ISD 6845 13691 24818
031901132 YTURRIA EL BROWNSVILLE ISD 4525 9050 17083
e e
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1031901133 AIKEN EL BROWNSVILLE ISD 7634 15268 27446

031901134 HUDSON EL BROWNSVILLE 1SD 5725 11449 21082 | e
031901135 BENAVIDES EL BROWNSVILLE 1SD 6447 12894 23489 _rM
031901136 CHAMPION EL BROWNSVILLE 1SD 7647 15295 27491 T.l
031901137 PAREDES EL BROWNSVILLE ISD 5132 10264 19106 8 mﬁ
031901138 GALLEGOS EL BROWNSVILLE 1SD 7093 14186 25643 RS
031901139 ORTIZ EL BROWNSVILLE ISD 5448 10896 20160

031901140 BRITE EL BROWNSVILLE ISD 6031 12061 22102 ;
031901141 PENAEL BROWNSVILLE I1SD 6211 12421 22702

031901142 PULLAM EL BROWNSVILLE I1SD 4597 9193 17322

031901143 KELLER EL BROWNSVILLE ISD 4753 9507 17845

/031901144 BREEDEN EL BROWNSVILLE ISD 4983 9976 18626,

M = N



TEXAS EDUCATION AGENCY
Teacher Incentive Allotment Fee Form

Please complete this form and remit with payment.
Per teacher put forth for designation fee - $500.

District Name Brownsville ISD

District Mailing Address

County/District Number

Contact Person Maricela Z. Puente
Contact Phone | (956)698-0688
Contact Email Z@bisd.us

Form submitted by Maricela Z. Puente

Number of designated teachers
Amount enclosed 3

Check Number

Please send this form with a money order or check made payable to TEA Teacher Incentive
Allotment prior to services being rendered (by the deadline that the data review is sent to
Texas Tech University). If the payment sent to TEA is not honored by the financial institution,
TEA will not be able to complete the requested service. Any bank fees assessed due to
payment that is not honored by the financial institution will be the responsibility of the

district. Failure to return this form with the correct or complete payment may result in a delay.

Please send your payment(s) to the following address:

TEXAS EDUCATION AGENCY - TIA
P.O. BOX 13717
AUSTIN, TX 78711
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Brownsville Independent School District

General Function

Agenda Category: Contracts/yMOU Board of Education Meeting: 06/25/2020
Item Title:  2020-2021 Good Samaritan X Action
Community Services-Youth Information
Development Services Discussion
BACKGROUND:

The Good Samaritan Community Services (GSCS) out of San Antonio, TX would like to continue
servicing Brownsville Independent School District students in the 78520 zip code. This is their Sth
year of operation and will benefit over 600 students from September 2020 to July 2021 at the
following schools: Pace ECHS, Brownsville ECHS, Lopez ECHS, Garcia MS, Stell MS, Oliveira
MS, Stillman MS, Sharp Elementary, Russell Elementary, Putegnat Elementary, Yturria Elementary
and Skinner Elementary. This program targets 5" and 8" grade, but will serve students in other
grade levels should they be interested in the program. Services include working with students in
achieving their academic goals and staying on track, participate in district and school sponsored
events, especially in regards to parent and family engagement, partner with after school programs to
provide recreation and leadership services to youth already participating in a after school program.
It will also provide opportunities for students to volunteer and develop leadership skills during the
year and in one or more summer day camps.

FISCAL IMPLICATIONS:
NONE

RECOMMENDATION:
Recommend approval to continue program efforts for (2020-2021) by Good Samaritan Community

Services-Youth Development Services at no cost to the BISD.

Approved for Submission to Board of Education:

ﬁﬂf/y./)”Mb

Sum by} Principal/Program Adm.
Wd by: Adst. Supt/CFO Z % /
(\7/ oy / ( \/ 7’ &,(/L Dr. Re utlerrezﬁupermtendent

Reyi’ewe by: Staff Attorney

A

Applfoved by: Deputy Superintendent
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Sara Celis

From: Baltazar Salazar <balsalazar@sbcglobal.net>

Sent: Monday, June 15, 2020 9:35 AM

To: Sara Celis

Cc: Minerva Almanza

Subject: Re: 4th Request: Good Samaritan Community Services 8 Ethos Engineering Hanna
HVAC upgrades

CAUTION: This email originated from outside of Brawnsville 1SD. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Mirs. Celis,
! have reviewed and approve both for signature.

Thanks,
Baltazar Salazar

...Jloyal, faithful, and aggressive representation...

On Jun 15, 2020, at 8:03 AM, Sara Celis <scelis@bisd.us> wrote:

Good morning Mr. Salazar,

The attached are pending your review and approval.

Thank you! Should you have any questions or comments, please contact me at (956) 698-6379.

Sincerely,

Sara (etic

Sara Celis | Legal Assistant to Miguel Salinas | Staff Attorney | Phone: 956.698.6379
Brownsville Independent School District | 1900 East Price Road | Brownsville, TX 78521

s‘% Go Green! Please do not print uniess completely necessary.

CONFIDENTIALITY STATEMENT: This message and all attachments are confidential and may be
protected by the attorney-client and other privileges. Any review, use, dissemination, forwarding,
printing, copying, disclosure or distribution by persons other than the intended recipients is prohibited
and may be unlawful. You must delete this message and any copy of it {in any form) without disclosing
it. Unless expressly stated in this e-mail, nothing in this message should be construed as a digital or
electronic signature.
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Good Samaritan Community Services

Youth Development Services
Participation Commitment with Brownsville 1.S.D.

It is proposed that Good Samaritan Community Services (GSCS) and Brownsville I.S.D. (BISD) enter into the following
cooperative service arrangement:

Purpose: The purpose of this agreement is to provide supportive services to BISD students that would lead to further
academic and personal success.

Both parties agree to maintain a cooperative, interactive, and supportive relationship for 2020-2021 school year. Either
party may terminate this Memorandum of Understanding (MOU) at any time, with thirty (30) days written notice.

Good Samaritan Community Services agrees to:

e Work with BISD students in an attempt to aid BISD in achieving its academic goals.

e Support and participate in district and school sponsored events, especially in regards to parent and family
engagement.

e Provide general liability insurance necessary for program operations.

e Conduct annual background checks for all staff, interns and volunteers involved with direct service delivery and
make results available to BISD upon request.

e Provide opportunities for students to engage in learning during out-of-school time hours and offer support
services, if possible, that ensure students remain on track academically.

o Partner with the after school program provided at Skinner Elementary to provide recreation and leadership
services to youth participating in the Skinner Elementary after school program. Services may be provided to
additional school campuses upon school request and staff availability.

e Provide the school district and key personnel with program reports upon request.

Pay for use of transportation services through BISD, when they are available and needed.

e Deliver the Asset Building for Clients (ABC) program, a juvenile justice prevention program, to select students
attending school in the 78520 zip code. As part of this program, GSCS will:

1. From August to May, deliver services to over 860 students at schools agreed upon between GSCS and
BISD, including: Stell Middle School, Stillman Middle School, Sharp Elementary, Russell Elementary,
Putegnat Elementary, Yturria Elementary and Skinner Elementary.

2. From August to May, engage youth 13-17 years old in the Youth Advisory Committee. This committee
focuses on empowering youth and aids them in completing service learning projects to support
community involvement. Students who have joined this initiative come from: Pace ECHS, Brownsville
ECHS, Lopez ECHS, Garcia Middle School, Stell Middle School and Oliveira Middle School.

3. Target students in 5" and 8" grade, but serve students in other grades should they be interested in the

program.

Provide weekly class lessons for the duration of the school year.

Provide at least one trained instructor to deliver the ABC curriculum instruction.

Provide all instructional and support materials needed for the successful delivery of program services.

Provide opportunities for students to volunteer and develop leadership skills.

Recruit youth from Stillman Middle School, Stell Middle School, Pace ECHS, BECHS and Veterans

ECHS to participate in various leadership initiatives during the out-of-school time.

L Bl

Brownsville 1.S.D. agrees to:
® Provide information to GSCS staff regarding campus activities and family engagement events.

® Identify prospective participants with GSCS program contact information so that they can learn more about the
program
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¢ Provide opportunities for GSCS staff to deliver recruitment activities before, during or after the school day.
e Involve GSCS staff in parent engagement and other campus events.
e Provide access to campus resources, if available, including the Internet and other forms of technology to enhance
the quality of services delivered.
e Provide the following to support the ABC program:
1. Identify and offer classes and/or other adequate space for students to participate in the Asset Building for
Clients program.
2. Share general information regarding school course offerings, class schedules, and course requirements
with GSCS staff, to help determine the most effective instructional schedule.

Accepted by:

Dr. René Gutiérrez - Date
Superintendent — Brownsville 1.S.D.

Q‘{”‘W G Qe < —22~202p

Simon G. Salas Date
CEO - Good Samaritan Community Services
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Brownsville Independent School District

1900 Price Road Brownsville, Texas 78521-2417  {956) 548-8000

g, O

i TR

e il

Dr. René Gutiérrez
Superintendent

Item Description:

Cooperative Service Arrangement between
Good Samaritan Community Services (GSCS)
and Brownsville 1.S.D.

Minerva M. Pefia
Board President

Dr. Prisci Roca Tipton
Board Secretary

Date

BISD does not discriminate on the basis of race, color, national origin, sex, religion, age, disability or genetic information
in employment or provision of services, programs or activities.
BISD no discrimina a base de raza, color, origen nacional, sexo, religién, edad, discapacidad o informacién genética en el

empleo o en la provisidn de servicios, programas o actividades. o
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Brownsville Independent School District

General Function

Agenda Category: ContractssMOU Board of Education Meeting:  06/18/19
Item Title: 2019-2020 Good Samaritan X Action
Community Services-Youth Information
Development Services Discussion
BACKGROUND:

The Good Samaritan Community Services (GSCS) out of San Antonio, TX would like to continue
servicing Brownsville Independent School District students in the 78520 zip code. This is their 4th year
of operation and will benefit over 600 students from September 2019 to July 2020 at the following
schools: Stell Middle School, Stillman Middle School, Martin Elementary, Russell Elementary, Sharp
Elementary, and Skinner Elementary. [f additional funding is procured, GSCS will also serve El Jardin
Elementary, Besteiro Middle School, Lucio Middle School, and Aiken Elementary. This program
targets 5™ and 8" grade, but will serve students in other grade levels should they be interested in the
program. Services include working with students in achieving their academic goals and staying on
track, participate in district and school sponsored events, especially in regards to parent and family
engagement, partner with after school programs to provide recreation and leadership services to youth
already participating in a after school program. It will also provide opportunities for students to
volunteer and develop leadership skills during the year and in one or more summer day camps.

FISCAL IMPLICATIONS:
NONE

RECOMMENDATION:

Recommend approval to continue program efforts for (2019-2020) by Good Samaritan Community
Services-Youth Development Services at no cost to the BISD.

Approved for Submission to Board of Education:

Dr. Greg Garcia A’M Aﬂﬂ—e-—o—\-)

Submitted by: Pri'ti‘é'ibaﬂrogram Adm.

Recommended by: AA Supt/Asst Sggrt/CFO Z " M

' Dr. Sylvia R. Hatton

Miguel Saliﬁ)&‘%ﬁd/é &(ZL e Interim Superintendent
o

Reviewed by: St;ﬁ rney
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Good § itan C ity Servi

Youth Development Services

Participation Commitment with Brownsville 1.5.D.

It is proposed that Good Samaritan Community Services (GSCS) and Brownsville [.S.D. (BISD) enter into the following
cooperative service arrangement:

Purpose: The purpose of this agreement is to provide supportive services BISD students that would lead to further
academic and personal success.

Both parties agree to maintain a cooperative, interactive and supportive relationship for 2019-2020 school year. Either
party may terminate this Memorandum of Understanding (MOU) at any time, with thirty (30) days written notice.

Good Samaritan Community Services agrees to:

Work with BISD students in attempt to aid BISD in achieving its academic goals.
Support and participate in district and school sponsored events, especially in regards to parent and family
engagement.
Provide general liability insurance necessary for program operations.
Conduct annual background checks for all staff, interns and volunteers involved with direct service delivery and
make results available to BISD upon request.
Provide opportunities for students to engage in learning during out-of-school time hours and offer support
services, if possible, that ensure students remain on track academically.
Partner with the after school program provided at Skinner Elementary to provide recreation and leadership
services to youth participating in the Skinner Elementary after school program. Services may be provided to
additional school campuses upon school request and staff availability.
Provide the school district and key personnel with program reports upon request.
Pay for use of transportation services through BISD, when they are available and needed.
Deliver the Asset Building for Clients (ABC) program, a juvenile justice prevention program, to select students
attending school in the 78520 zip code. As part of this program, GSCS will:

1. From August to May, deliver services to over 600 students at schools agreed upon between GSCS and

BISD, including: Stell Middle School, Stillman Middle School, Martin Elementary, Resaca Elementary,
Russell Elementary, Sharp Elementary and Skinner Elementary

2. Target students in 5" and 8" grade, but serve students in other grades should they be interested in the
program.
Provide weekly class lessons for the duration of the school year.
Provide at least one trained instructor to deliver the ABC curriculum instruction.
Provide all instructional and support materials needed for the successful delivery of program services.
Provide opportunities for students to volunteer and develop leadership skills.
Recruit youth from Stillman Middle School, Stell Middle School and Pace High School, BECHS and
Veterans High School to participate in various leadership initiatives during the out-of-school time.

R

Brownsville 1.8.D. agrees to:

Provide information to GSCS staff regarding campus activities and family engagement evenis.

Identify prospective participants with GSCS program contact information so that they can learn more about the
program

Provide opportunities for GSCS staff to deliver recruitment activities before, during or after the school day.
Involve GSCS staff in parent engagement and other campus events.

Provide access to campus resources, if available, including the Internet and other forms of technology to enhance
the quality of services delivered.

Provide the following to support the ABC program:
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1. Identify and offer classes for students to participate in the Asset Building for Clients program.
2. Share general information regarding school course offerings, class schedules, and course requirements
with GSCS staff, to help determine the most effective instructional schedule.

Accepted by:

w 0 1/0¢//1
Dr. Sylvia Ann Reyna Hatton Date

Superintendent - Brownsville 1.5.D.

P SR N S bozp20s

Simon G. Salas Date
CEO - Good Samaritan Community Services
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Brownsville Independent School District

General Function

Agenda Category: Contracts/MOU __ Board of Education Meeting:  06/25/20

Item Title: _Subscription Agreement between X Action
Ellevation Education & B.1.S.D. for __ Information
Compliance and Instructional Discussion

Strategies for English Learners

BACKGROUND:

State Bilingual Education funds support English Learners to attain English proficiency, develop academic
achievement in core academic subjects, and meet the challenging state academic standards. The renewal of
the Ellevation system will provide the support to monitor the ~15,000 English learners’ grades, attendance,
discipline, and academic progress. The system will also provide the instructional strategies that teachers of
English learners can implement with their students as instruction is delivered face to face or online. To
promote the use of these instructional strategies, the Bilingual Department has connected these strategies
with the Badges system to provide teachers badges as they complete the performance based instructional
strategies modules.

FISCAL IMPLICATIONS:

Categorical funds: State Bilingual Categorical Funds $120,937.50

Categorical funds: State Bilingual Categorical 10% Funds $129.037.50
$249,975.00

RECOMMENDATION:

Recommend approval to enter into the subscription agreement and pay for the Ellevation Software
system in the amount of $249,975.00 for the 2020-2021 school year from State Bilingual Categorical
Funds.

) %_—/ Appro;red for Submission to Board of Education:

Submitted by: Carlos Olvera

Ay
Approved by: Dr. Anysia R. Treviiio

Deputy Superintendent, Curriculum & Instruction
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Eric Austin

Subject: FW: GF Contracts/MOU - Subscription Agreement between Elevation Education and
BISD For Compliance & Instructional Strategies for English Learners

From: Baltazar Salazar <balsalazar@sbcglobal.net>

Sent: Monday, June 22, 2020 9:30 AM

To: Roxanne Eckstein <reckstein@bisd.us>

Cc: Minerva Almanza <malmanzal1@bisd.us>; Sara Celis <scelis@bisd.us>

Subject: Re: GF Contracts/MOU - Subscription Agreement between Elevation Education and BISD For Compliance &
Instructional Strategies for English Learners

CAUTION: This email originated from outside of Brownsville ISD. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Roxanne,

| have reviewed and approve the agreement for signature.

Thanks,
Baltazar Salazar

Baltazar Salazar, Attorney at Law, pllc
8814 Brae Acres

Houston, Texas 77074

Tel. 713-655-1300

Balsalazar @sbcglobal.net

...loyal, faithful and aggressive representation...

On Monday, June 22, 2020, 08:50:30 AM CDT, Roxanne Eckstein <reckstein @bisd.us> wrote:

Mr. Salazar,

Please see the attached for your approval.
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Thank you! Should you have any questions or comments, please contact me at (956) 698-1039.

Sincerely,

Roxy Eckstein
Paralegal to Miguel Salinas

Brownsville Independent School District

Roxy Eckstein
Paralegal

(956) 698-1039
{900 Price Road. Suitc 302 Fax (956) 548-8115
Brownsville. Texas 78321 reckstein@bisd.us

Roxanne Eckstein | Paralegal to Miguel Salinas | Staff Attorney | Phone: 956.698.1039

Brownsville Independent Schooi District | 1900 East Price Road, Suite 302 | Brownsville, TX 78521

ﬁ Go Green! Please do not print unless completely necessary.

CONFIDENTIALITY STATEMENT: This message and all attachments are confidential and may be protected by the
attorney-client and other privileges. Any review, use, dissemination, forwarding, printing, copying, disclosure or
distribution by persons other than the intended recipients is prohibited and may be unlawful. You must delete this
message and any copy of it {(in any form) without disclosing it. Unless expressly stated in this e-mail, nothing in this
message should be construed as a digital or electronic signature.

This email and any files transmitted with it are the property of the Brownsville Independent School District, are
confidential, and are intended solely for the use of the individual or entity to whom this email is addressed. If you are not
one of the named recipient(s) or otherwise have reason to believe that you have received this message in error, please
notify the sender and delete this message immediately from your computer. Any other use, retention, dissemination,
forwarding, printing, or copying of this email is strictly prohibited.

The Brownsville Independent School District does not discriminate on the basis of race, color, national origin, sex, religion,
age, disability or genetic information in employment or provision of services, programs or activities.
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Ellevation Subscription Agreement

This Subseription Agreement {"Agreems
Chauncy Street, Boston, Massachusetts
Customer understands that this Agreem

nt’) is being entered Into between Ellgvation Inc., having an address at 38
02111 (*Ellevation®) and the Company Name identified as “Customer” below.

ent is governed by the Terms and Conditions attached hereto as Exhibit A, which

are incorporated herein by reference. In the event of any conflict between this Agreement and Exhibit A, the terms of this
This Agreement Is effective as of the Subscription Start Date set forth below

Agreement shall control.

Company: Ellevation Education Customer: Brownsville Independent School
District, TX
Representative: Hirva Raj Contact Name: Carlos Olvera
Emall: hirva.raj@ellevationeducation.com Email: mrolvera@bisd.us
Phone: 617-307-5755 Phona: (956) 548-8271
Address: 38 Chauncy St, 9th Floor, Boston, Address: 1900 Price Road, Brownsville, TX
MA 02111 78521
Start Date: 7/1/2020 End Date: 6/30/2021
Annual Fee
Product Quantity Total Fess
Ellevation Strategies with Dual Language and Professional Development 15,500 $120,937.50
Includes 12 Online Training Sessions

Total Investment

Invoicing Schedule: Up Front, In Full

Payment Term: Net 30 Conlract Term: 12
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5.1
52

5.3

6.2

6.3

Definitions.
The “Platform” is Ellevation's proprietary, Internet-delivered SaaS platform of servers, software and related
technology that is hosted, served or managed by Ellevation or Ellevation’s third-party service provider, and furnished
to Customer under this Agreement. The Platform provides for the ability for Customer to: (1) utilize Ellevation’s
proprietary data management system for English Language Learners or “ELLs"; (2) access reporting tools related to
the productivity and performance of Customer's ELLs; and (3) utilize instructional content for Customer’s ELLs.
“Customer User” shall mean any of Customer's authorized users of the Platform.
Services. Ellevation agrees to deliver the software and perform the services described in any Statement of Work
("SOW") which may be issued hereunder from time to time, and any such SOW are incorporated into this Agreement
by reference (the “Services”).
Fees and Payment. Customer will pay the Subscription Fees and any related fees, as applicable, as set forth in
Customer's Subscription Agreement. Alfinvoices are payable within thirty (30) calendar days following receipt by
Customer. Past due amounts are subject a late payment charge, until paid, at the rate of One and a Half Percent
(1.5%} per month or the maximum amount permitted by law, whichever is less.
Term and Renewal. The term of this Agreement shall be for an initial term of twelve (12) months commencing on
the Effective Date of this Agreement unless otherwise expressly stated in the Agreement (“the “Initial Subscription
Term”). Following expiration of the initial Subscription Term, Customer’s subscription will automatically renew for
successive twelve (12) month renewal terms (each a “Renewal Term”) unless either party provides written notice of
non-renewal at least thirty (30) calendar days prior to the expiration of the Initial Subscription Term or any subsequent
Renewal Term. The Initial Subscription Term and Renewal Term(s) shali be collectively referred to herein as “Term.”
Ellevation may raise the Subscription Fees any time after the expiration of the Initial Subscription Term with such
increases effective thirty (30) days following advance written notice to Customer.
License Grant
Customer Users Ellevation will provide user account(s) for the number of authorized Customer's Users.
Permitted Lise During the Term of this Agreement, Ellevation hereby grants Customer a worldwide, non-exclusive,
non-transferable right to access, use the features and functionality of the Platform solely for Customer’s educational
purposes, subject to the terms and conditions of this Agreement. All rights not granted in this Agreement are
reserved by Ellevation.
Prohibited Use Customer will not (and will ensure that Customer Users do not): (a) use the Platform other than
in compliance with this Agreement and applicable federal, state, and local laws; (b) “frame,” distribute, resell, or
permit access to the Platform by any unauthorized third party; (c) interfere with the Platform or disrupt any other
user's access to the Platform; (d) attempt to gain unauthorized access to the Platform, or attempt to discover the
underlying source code or structure of the Platform, or otherwise reverse engineer the Platform; (f) submit to the
Platform any content or data that is: false, misleading, defamatory, threatening, or which could otherwise constitute
hate speech; infringing of intellectual property rights; reasonably deemed to involve moral turpitude or that contains
mass mailings or any form of “spam”; (g) submit to the Platform any routine, device or other undisclosed feature,
including a so-called time bomb, virus, software lock, drop dead device, malicious logic, worm, Trojan horse or
trap or back door or software routine, that is designed to delete, disable, deactivate, interfere with or otherwise
harm any software, program, data, device, system or service, or which is intended to provide unauthorized access
or to produce unauthorized modifications; or (h) use any robot, spider, data scraping or extraction tool or similar
mechanism with respect to the Platform.

Customer must also ensure that: (a) it provides true, accurate, current and complete information to create and
maintain accounts; (b) neither Customer nor any Customer User circumvents or otherwise interferes with any user
authentication or security used by Ellevation; (c) Customer Users maintain the confidentiality of their usernames and
passwords; and (d) that neither Customer nor any Customer User will impersonate another user of the Platform or
provide false identity information to gain access to or use the Platform.

Ownership and Rights

Ownership of Customer Content. Customer retains all right, title and interest in: (i) any data, files, attachments,

text, images, and other content that Customer or a Customer User uploads or submits to the Platform under this
Agreement; and (ii) any reports produced by Customer in connection with use of the Platform (collectively, “Customer
Content’).

Limited Use of Customer Content by Ellevation. During the Term, Customer hereby grants Ellevation the right

to use and transmit the Customer Content for purposes of: (a) making Customer Content available for viewing

and downloading by Customer Users. During the Term and thereafter, Customer grants Ellevation the right to

use the Customer Content solely on an aggregated, de-identified basis, to (i) improve its educational products for

the purposes of adaptive and customized learning; (i) demonstrate the effectiveness of its products (in terms of
benchmarks, trends, statistics, and comparisons) for purposes of promotion, marketing, and sale of its products and
services; and (jii) for the development and improvement of its educational sites, services, or applications.

Ownership of Platform, As between the parties, Ellevation retains all right, title and interest (including all intellectual
property and proprietary rights therein) in and to the following but excluding any Customer Content: (a) the Platform 182

216



6.4

7.2

7.3

7.4

7.5

and the technology and software used to provide it; (b) all electronic and print documentation and other content
made available or collected through the Platform; and (c) all data or information contained in or derived from the
Platform (collectively, “Ellevation Data”). Subsections (a), (b) and (c) are defined as the “Ellevation IP”. Except as
expressly set forth in this Agreement, Ellevation shall have the right to use or disclose the Ellevation IP including
the Ellevation Data at its sole discretion. In addition, except for Customer’s rights to access and use the Platform
set forth in this Agreement, nothing in this Agreement licenses or conveys any right to the Ellevation IP to anyone,
including Customer
Feedback. Ellevation will have a perpetual right but not the obligation to use and incorporate into the Platform
any feedback or suggestions for enhancement that Customer provides to Ellevation concerning the Platform
(*Feedback”), without any obligation of compensation. Customer hereby acknowledges that Feedback shall be
considered Ellevation IP.
Confidentiality and Data Security.
Confidentiality. As used herein, the “Confidential Information” of a party (the “Disclosing Party”) means all financial,
technical, or business information of the Disclosing Party that the Disclosing Party designates as confidential at the
time of disclosure to the other party (‘Receiving Party”) or that the Receiving Party reasonably should understand
to be confidential based on the nature of the information or the circumstances surrounding its disclosure. Without
limiting the generality of the foregoing, Confidential Information includes but is not limited to, the terms and conditions
of this Agreement; pricing for the Platform; and information about Ellevation's tools and features. Except as expressly
permitted in this Agreement, the Receiving Party will not disclose, duplicate, publish, transfer or otherwise make
available Confidential Information of the Disclosing Party in any form to any person or entity without the Disclosing
Party's prior written consent. The Receiving Party will not use the Disclosing Party’s Confidential Information
except to perform its obligations under this Agreement (including, in the case of Ellevation, to provide the Platform).
Notwithstanding the foregoing, the Receiving Party may disclose Confidential Information to the extent required by
law, provided that the Receiving Party: {a) gives the Disclosing Party prior notice of such disclosure so as to afford
the Disclosing Party a reasonable opportunity to appear, object, and obtain a protective order or other appropriate
relief regarding such disclosure (if such notice is not prohibited by applicable law); (b) uses diligent efforts to limit
disclosure and to obtain confidential treatment or a protective order; and (c) allows the Disclosing Party to participate
in the proceeding. Further, Confidential Information does not include any information that: (x) is or becomes
generally known to the public without the Receiving Party's breach of any obligation owed to the Disclosing Party; (y)
was independently developed by the Receiving Party without the Receiving Party’s breach of any obligation owed to
the Disclosing Party; or (z) is received from a third party who obtained such Confidential Information without any third
party's breach of any obligation owed to the Disclosing Party. For the sake of clarity Confidential Information does
not include information independently acquired by the newsroom of or the editorial staff of Ellevation or any of its
related companies. The Receiving Party will return or destroy all Confidential Information upon the Disclosing Party's
request after the termination or expiration of this Agreement and (if requested by the Disclosing Party) certify such
return or destruction in writing.
Confidentiality of Student Records. Customer appaoints Ellevation a “schoal official” as that term is used in the
Family Educational Rights and Privacy Act (‘FERPA”"), 34 C.F.R. §99 et. seq., and determines that Ellevation has a
“legitimate educational interest,” for the purpose of carrying out its responsibilities under this Agreement. Ellevation
agrees to be bound by the relevant provisions of FERPA, including that it will remain under the “direct control” of
Customer with respect to its collection, use and handling of personally identifiable student data. Ellevation will use
personally identifiable student data only to fulfill the Services in performance of this Agreement, and as permitted
pursuant to Section 6.2 of this Agreement, will only share personally identifiable student data with its third-party
vendors as necessary to fulfill the Services in performance of this Agreement.
Data Security, Ellevation deploys commercially reasonable security precautions intended to protect against
unauthorized access to Customer data, including Personal Information, stored by Ellevation, including use of
firewalls, encryption, authentication technologies and background screenings for all employees. Personal Information
shall mean an individual's first name and last name or first initial and last name in combination with any one or more
of the following data elements that relate to such resident: (a) Social Security number; (b) driver's license number
or state-issued identification card number; or (c) financial account number, or credit or debit card number, with or
without any required security code, access code, personal identification number or password, that would permit
access to a resident’s financial account; provided, however, that “Personal Information” shall not include information
that is lawfully obtained from publicly available information, or from federal, state or local government records lawfully
made available to the general public.
Notification of Breach. Both parties agree to promptly notify the other party of any breach, or attempted breach,
of security that such party knows of, or reasonably believes to know of, that may affect Customer Content on the
Platform.
Legal Requests for Data. If Ellevation receives a court order or subpoena for Customer Content, Ellevation agrees to
provide the Customer with a copy of such court order or subpoena within two (2) business days of its receipt of it and
shall notify the Customer of the content of any testimony or information to be provided and provide the Company with

copies of all documents to be produced. 183
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8 Representation and Warranties; Disclaimers

8.1 Ellevation Representations and Warranties. Ellevation warrants that:

(a) it has the necessary authority to enter into this Agreement;

(b) it owns or has the right to use all intellectual property required by the Platform, including but not limited to any
necessary trademark, copyright or patent rights;

(c) it will provide the Platform and related services in a professional and workmanlike manner and in accordance with
the specifications set forth in any Statement of Work issued hereunder;

(d) it will comply with all applicable laws that apply to the Platform, including applicable laws regarding access to
government records in the state where Customer is located: and

8.2 Customer Representations and Warranties. Customer hereby represents and warrants that: {(a) it has the necessary
authority to enter into this Agreement; (b) it has all rights, permissions and consents necessary to submit all
Customer Content to the Platform and to grant Ellevation the rights to use Customer Content set forth in Section 6.2;
{c} any materials uploaded to the Platform does not contain anything that is defamatory, libelous, infringes upon any
third party intellectual property rights, or violates any confidentiality obligations Customer has with a third party; and
(d) it will comply with all applicable laws that apply to its performance under this Agreement.

8.3 Disclaimer, Customer acknowledges that, as an internet-delivered software application, the Platform may experience
periods of downtime, including but not limited to due to scheduled maintenance, and third-party service outages.
Accordingly, ELLEVATION DOES NOT WARRANT THAT THE PLATFORM WILL BE ERROR-FREE OR OPERATE
WITHOUT INTERRUPTIONS OR DOWNTIME.

ELLEVATION WARRANTS TC CUSTOMER THAT THE PLATFORM SHALL OPERATE IN SUBSTANTIAL
CONFORMITY WITH THE DOCUMENTATION; OTHERWISE,

ELLEVATION MAKES NO REPRESENTATIONS OR WARRANTIES, WHETHER EXPRESS OR IMPLIED,
WITH RESPECT TO THE PLATFORM, INCLUDING ITS DOCUMENTATION, THE PLATFORM SOFTWARE,
OR ANY DATA OR CONTENT MADE AVAILABLE THROUGH THE PLATFORM. ELLEVATION SPECIFICALLY
DISCLAIMS ALL IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE,
NON-INFRINGEMENT, AND ACCURACY

9 Drug Free Workplace. Ellevation provides a drug-free workplace for its employees, including; (i) posting in
conspicuous places, available to employees and applicants for employment, a statement notifying employees that the
unlawful manufacture, sale, distribution, dispensation, possession, or use of a controlled substance or marijuana is
prohibited in Ellevation’s workplace and disciplinary action may be taken for violations of such prohibition; (ii) stating
in all job solicitations or advertisements for employees placed by or on behalf of Ellevation that it maintains a drug-
free workplace; and (jii) going forward, it shall include the provisions of the foregoing clauses in every subcontract
or purchase order of over $10,000, so that the provisions will be binding upon each subcontractor or vendor. For
the purposes of this Section 9, "drug-free workplace" means a site for the performance of work done in connection
with this contract where the employees of Instructure are prohibited from engaging in the unlawfut manufacture, sale,
distribution, dispensation, possession or use of any controlled substance or marijuana during the performance of the
contract.

10 Insurance. Ellevation shall provide professional liability insurance with amounts of no less than $1,000,000.00 per
incident and $2,000,000.00 per aggregate.

Upon written request, Ellevation shall file with the District a Certificate of Insurance. The Certificate of Insurance shall
include the liability coverage limits, dates of coverage, coverage of the Ellevation and its agents, and a clause which
names the District as an additional insured for claims arising under this Agreement.

11 Termination.

11.1Termination. Either party may terminate this Agreement immediately if (i) the other party breaches any material
provision and fails to cure its breach within twenty (20) days after receiving the other party's written notice identifying
the breach, and/or (ii) for any or no reason, upon sixty (60) days’ prior written notice. In addition, Ellevation may
suspend Customer's access to the Platform immediately if Customer fails to make a payment for more than thirty (30)
calendar days following its due date

11.2Treatment of Customer Content at Termination. Customer shall have sixty (60) days following the termination or
expiration of this Agreement to provide Ellevation with a written request for a one-time, delimited file export of its data
from the Platform via SFTP. Regardless of whether Customer timely requests a one-time export within this 60-day
period and except as otherwise provided in Section 6.2 above, within sixty (60) days of the termination or expiration
of this Agreement, Ellevation will securely destroy any and all of Customer's personally identifiable student data
stored in the Platform, including any such data stored in Ellevation's backup systems.

12 Indemnification
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12.1Ellevation will defend, indemnify and hold harmless Customer and its employees and agents from and against any
third party claim, demand or action, and all resulting damages, settlement amounts, penalties, costs and expenses, to
the extent such claim, demand or action alleges that the Platiorm, or Customer's use thereof in accordance with this
Agreement, infringes or violates any copyright, trademark, U.S. patent, or other proprietary right of any third party;
provided, that Ellevation will not be obligated under this sentence to the extent any such infringement or violation
arises from use of the Platform in combination with technology or services not provided by Ellevation and/or from use
of the Platform and/or the Ellevation Network in violation of the terms and conditions set forth in this Agreement.

13 LIMITATION OF LIABILITY. NEITHER PARTY WILL BE LIABLE FOR ANY INCIDENTAL, CONSEQUENTIAL,
SPECIAL, INDIRECT, OR PUNITIVE DAMAGES IN CONNECTION WITH ANY CLAIM OF ANY NATURE
ARISING UNDER THIS AGREEMENT, EVEN IF SUCH PARTY HAS BEEN GIVEN ADVANCE NOTICE OF SUCH
POSSIBLE DAMAGES. [N ADDITION, NEITHER PARTY’S TOTAL, AGGREGATE LIABILITY FOR ALL CLAIMS
OF ANY NATURE ARISING OUT OF THIS AGREEMENT (EXCLUDING WITHOUT LIMITATION CLAIMS FOR
INDEMNIFICATION UNDER SECTION 10) WILL NOT EXCEED THE FEES ACTUALLY PAID TO ELLEVATION
UNDER THIS AGREEMENT DURING THE TWELVE (12) MONTHS PRECEDING THE EVENT GIVING RISE TO
THE CLAIM.

14 Notices. All notices under this Agreement must be in writing and sent via email to notices@ellevationeducation.com
and, if to Customer at the email address provided in Customer's Subscription Agreement

15 Entire Agreement. The Subscription Agreement together with these Terms and Conditions represent the entire
agreement between the parties regarding Customer’s use of the Platform and related matters addressed in this
Agreement, and supersedes any prior oral or written agreements, promises, representations, warranties, or
inducements between or by the parties regarding such subject matters

16 Assignment. Ellevation may not assign this Agreement without Customer’s prior written consent, not to be
unreasonably withheld; provided, however, that no consent shall be required for the assignment of this Agreement to
the acquirer of all or substantially all of Ellevation's assets provided that such successor agrees to be bound by all of
the terms and conditions hereof.

17 Force Majeure. Neither party is liable for delay or default under this Agreement if caused by conditions beyond its
reasonable control, whether or not foreseeable (e.g., technology malfunctions, outages of Internet Service; outages in
third party hosted services), or any other Force Majeure events. “Force Majeure” events will mean: armed conflicts,
famine, floods, Acts of God, |abor strikes or shortages, governmental decree or regulation, court order, severe
weather, fire, earthquake, acts of terrorism, failure of suppliers, unavailability of communications transport facilities
and breakdowns in communications transport facilities; provided however, that this provision does not apply to
Customer's obligations to make payments hereunder.

18 Miscellaneous. This Agreement shall be governed by the laws of the state where Customer is located without regard
to the confiict of law provisions of such state; provided that jurisdiction for any dispute that arises hereunder shall be
in the state and federal courts of Brownsville, Cameron County Texas. In the event a court of competent jurisdiction
finds any provision of this Agreement to be illegal or unenforceable, the parties agree that the court shall modify such
provision(s) to make such provision{s) and this Agreement valid and enforceable. The provisions of this Agreement
are severable, and any illegal or unenforceable provision, or any modification by any court, shall not affect the
remainder of this Agreement, which shall continue at all times to be valid and enforceable. This Agreement can only
be modified by a writing signed by both parties. The failure of the parties to insist upon or enforce strict performance
of any provision of this Agreement or to exercise any right or remedy thereunder will not be construed as a waiver by
such party
to assert or rely upon any such provision, right, or remedy in that or any other instance. This Agreement may be
executed in one or more counterparts, each of which will be deemed to be an original copy of this Agreement and all
of which, when taken together, will be deemed to constitute one and the same agreement. The exchange of copies of
this Agreement and of signature pages by facsimile transmission or electronically by the parties will constitute
effective execution and delivery of this Agreement as to the parties and may be used in lieu of the original Agreement
for all purposes. Signatures of the parties transmitted by facsimile or electronically will be deemed to be their original
signatures for any purpose whatsoever.
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ELLEVATION INC.

By:
Name:
Title:

Date:

i (A >

Edward Rice

June 1 202

Brownsville Independent School District, TX

By:

Title:

Date:
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Brownsville Independent School District

1900 Price Road Brownsville, Texas 78521-2417  (956) 548-8000

Dr. René Gutiérrez
Superintendent

Item Description:

Subscription Agreement between
Ellevation Education & Brownsville I.S.D.
Compliance & Instructional Stratgegies
For English Learners

Minerva M. Peiia
Board President

Dr. Prisci Roca Tipton
Board Secretary

Date

BISD does not discriminate on the basis of race, color, national origin, sex, religion, age, disability or genetic information
in employment or provision of services, programs or activities.
BISD no discrimina a base de raza, color, origen nacional, sexo, religién, edad, discapacidad o informacion genética en el
empleo o en la provisién de servicios, programas o actividades, 187



Ellevation Subscription Agreement

This Subscription Agreement ("Agreement”) is being entered into between Elievation Inc., having an address at 38
Chauncy Street, Boston, Massachusetts 02111 ("Ellevation”) and the Company Name [dentified as "Customer” below.
Customer understands that this Agreement is governed by the Terms and Conditions attached herelo as Exhibit A, which
are incorporated hersin by referance. In the event of any conflict between this Agreement and Exhibit A, the terms of this
Agreement shall control. This Agreement s effective as of the Subscription Start Date set forth below

Company: Ellevation Education Customer: Brownsville Independent School
District, TX
Representative: Hirva Raj Contact Name: Carlos Olvera
Email: hirva.raj@ellevationeducation.com Email: mrolvera@bisd.us
Phone: 617-307-5756 Phone: (956) 548-8271
Address: 38 Chauncy St, 9th Floor, Boston, Address: 1900 Price Road, Brownsville, TX
MA 02111 78521
Start Date: 7/1/2020 End Date: 6/30/2021

Annual Subscription Fees

Product Quantity Unit Price Discount Total Foes
Ellevation (TX) 15,500 $9.25 10% $129,037.50

Subscnption Savings: | 514.337.50

Subscription Total: | $129 037 .60

Services Fees

Total Investment

Invoicing Schedule: Up Front, In Full Payment Term: Net 30 Confract Temm: 12

16
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5.1
5.2

5.3

6.2

6.3

Definitions.
The “Platform” is Ellevation's proprietary, Internet-delivered Saa$S platform of servers, software and related
technology that is hosted, served or managed by Ellevation or Ellevation’s third-party service provider, and furnished
to Customer under this Agreement. The Platform provides for the ability for Customer to: (1) utilize Ellevation’s
proprietary data management system for English Language Learners or “ELLs"; (2) access reporting tools related to
the productivity and performance of Customer's ELLs; and (3) utilize instructional content for Customer's ELLs.
“Customer User” shall mean any of Customer's authorized users of the Platform.
Services. Ellevation agrees to deliver the software and perform the services described in any Statement of Work
("SOW") which may be issued hereunder from time to time, and any such SOW are incorporated into this Agreement
by reference (the “Services™).
Fees and Payment. Customer will pay the Subscription Fees and any related fees, as applicable, as set forth in
Customer’s Subscription Agreement. All invoices are payable within thirty (30) calendar days following receipt by
Customer, Past due amounts are subject a late payment charge, until paid, at the rate of One and a Half Percent
{1.5%) per month or the maximum amount permitted by law, whichever is less.
Term and Renewal. The term of this Agreement shall be for an initial term of twelve (12) months commencing on
the Effective Date of this Agreement unless otherwise expressly stated in the Agreement (“the “Initial Subscription
Term”). Following expiration of the Initial Subscription Term, Customer’s subscription will automatically renew for
successive twelve (12) month renewal terms (each a “Renewal Term") unless either party provides written notice of
non-renewal at feast thirty (30) calendar days prior to the expiration of the Initial Subscription Term or any subsequent
Renewal Term. The Initial Subscription Term and Renewal Term(s) shall be collectively referred to herein as “Term.”
Ellevation may raise the Subscription Fees any time after the expiration of the Initial Subscription Term with such
increases effective thirty (30) days following advance written notice to Customer.
License Grant
Customer Users Ellevation will provide user account(s) for the number of authorized Customer's Users.
Permitted Use During the Term of this Agreement, Ellevation hereby grants Customer a worldwide, non-exclusive,
non-transferable right to access, use the features and functionality of the Platform solely for Customer's educational
purposes, subject to the terms and conditions of this Agreement. All rights not granted in this Agreement are
reserved by Ellevation.
Prohibited Use Customer will not (and will ensure that Customer Users do not): (a) use the Platform other than
in compliance with this Agreement and applicable federal, state, and local laws; (b) “frame,” distribute, resell, or
permit access to the Platform by any unauthorized third party; (c) interfere with the Platform or disrupt any other
user's access to the Platform; (d) attempt to gain unauthorized access to the Platform, or attempt to discover the
underlying source code or structure of the Platform, or otherwise reverse engineer the Platform; (f) submit to the
Platform any content or data that is: false, misleading, defamatory, threatening, or which could otherwise constitute
hate speech; infringing of intellectual property rights; reasonably deemed to involve moral turpitude or that contains
mass mailings or any form of “spam”; {g) submit to the Platform any routine, device or other undisclosed feature,
including a so-called time bomb, virus, software lock, drop dead device, malicious logic, worm, Trojan horse or
trap or back door or software routine, that is designed to delete, disable, deactivate, interfere with or otherwise
harm any software, program, data, device, system or service, or which is intended to provide unauthorized access
or to produce unauthorized modifications; or (h) use any robot, spider, data scraping or extraction tool or similar
mechanism with respect to the Platform.

Customer must also ensure that: (a) it provides true, accurate, current and complete information to create and
maintain accounts; (b) neither Customer nor any Customer User circumvents or otherwise interferes with any user
authentication or security used by Ellevation; (¢) Customer Users maintain the confidentiality of their usernames and
passwords; and (d) that neither Customer nor any Customer User will impersonate another user of the Platform or
provide false identity information to gain access to or use the Platform.

Ownership and Rights

Ownership of Customer Content. Customer retains all right, title and interest in: (i) any data, files, attachments,

text, images, and other content that Customer or a Customer User uploads or submiits to the Platform under this
Agreement; and (ii} any reports produced by Customer in connection with use of the Platform (collectively, “Customer
Content”).

Limited Use of Customer Content by Ellevation. During the Term, Customer hereby grants Ellevation the right

to use and transmit the Customer Content for purposes of: (a) making Customer Content available for viewing

and downloading by Customer Users. During the Term and thereafter, Customer grants Ellevation the right to

use the Customer Content solely on an aggregated, de-identified basis, to (i) improve its educational products for
the purposes of adaptive and customized learning; (ji) demonstrate the effectiveness of its products (in terms of
benchmarks, trends, statistics, and comparisons) for purposes of promotion, marketing, and sale of its products and
services; and (jii) for the development and improvement of its educational sites, services, or applications.

Qwnership of Platform. As between the parties, Ellevation retains all right, title and interest (including all intellectual

property and proprietary rights therein) in and to the following but excluding any Customer Content: (a) the Platform 189
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and the technology and software used to provide it; (b) all electronic and print documentation and other content
made available or collected through the Platform; and (c) all data or information contained in or derived from the
Platform (collectively, “Ellevation Data"). Subsections (a), (b) and (c) are defined as the “Ellevation {P". Except as
expressly set forth in this Agreement, Ellevation shall have the right to use or disclose the Ellevation IP including
the Ellevation Data at its sole discretion. In addition, except for Customer's rights to access and use the Platform
set forth in this Agreement, nothing in this Agreement licenses or conveys any right to the Ellevation IP to anyone,
including Customer
Feedback, Ellevation will have a perpetual right but not the obligation to use and incorporate into the Platform
any feedback or suggestions for enhancement that Customer provides to Ellevation cohcerning the Platform
(‘Feedback”), without any obligation of compensation. Customer hereby acknowledges that Feedback shall be
considered Ellevation IP.
Confidentiality and Data Security.
Confidentiality. As used herein, the “Confidential Information” of a party (the “Disclosing Party”} means all financial,
technical, or business information of the Disclosing Party that the Disclosing Party designates as confidential at the
time of disclosure to the other party (“Receiving Party”) or that the Receiving Party reasonably should understand
to be confidential based on the nature of the information or the circumstances surrounding its disclosure. Without
limiting the generality of the foregoing, Confidential Information includes but is not limited to, the terms and conditions
of this Agreement; pricing for the Platform; and information about Ellevation's tools and features. Except as expressly
permitted in this Agreement, the Recelving Party will not disclose, duplicate, publish, transfer or otherwise make
available Confidential Information of the Disclosing Party in any form to any person or entity without the Disclosing
Party's prior written consent. The Receiving Party will not use the Disclosing Party's Confidential Information
except to perform its obligations under this Agreement (including, in the case of Ellevation, to provide the Platform).
Notwithstanding the foregoing, the Receiving Party may disclose Confidential information to the extent required by
law, provided that the Receiving Party: (a) gives the Disclosing Party prior notice of such disclosure so as to afford
the Disclosing Party a reasonable opportunity to appear, object, and obtain a protective order or other appropriate
relief regarding such disclosure (if such notice is not prohibited by applicable law); (b) uses diligent efforts to limit
disclosure and to obtain confidential treatment or a protective order: and (c) allows the Disclosing Party to participate
in the proceeding. Further, Confidential Information does not include any information that: (x) is or becomes
generally known to the public without the Receiving Party's breach of any obligation owed to the Disclosing Party; (y)
was independently developed by the Receiving Party without the Receiving Party's breach of any obligation owed to
the Disclosing Party; or (2) is received from a third party who obtained such Confidential Information without any third
party's breach of any obligation owed to the Disclosing Party. For the sake of clarity Confidential Information does
not include information independently acquired by the newsroom of or the editorial staff of Ellevation or any of its
related companies. The Receiving Party will return or destroy all Confidential Information upon the Disclosing Party's
request after the termination or expiration of this Agreement and (if requested by the Disclosing Party) certify such
return or destruction in writing.
Confidentiality of Student Records. Customer appoints Ellevation a “school official” as that term is used in the
Family Educational Rights and Privacy Act (“FERPA"), 34 C.F.R. §99 at. seq., and determines that Ellevation has a
“legitimate educational interest,” for the purpose of carrying out its responsibilities under this Agreement. Ellevation
agrees to be bound by the relevant provisions of FERPA, including that it will remain under the “direct control” of
Customer with respect to its collection, use and handling of personally identifiable student data. Ellevation will use
personally identifiable student data only to fulfill the Services in performance of this Agreement, and as permitted
pursuant to Section 6.2 of this Agreement, will only share personally identifiable student data with its third-party
vendors as necessary to fulfill the Services in performance of this Agreement.
Data Security. Ellevation deploys commercially reasonable security precautions intended to protect against
unauthorized access to Customer data, including Personal Information, stored by Ellevation, including use of
firewalls, encryption, authentication technologies and background screenings for all employees. Personal Information
shall mean an individual's first name and last name or first initial and last name in combination with any one or more
of the following data elements that relate to such resident: (a) Social Security number; (b} driver's license number
or state-issued identification card number; or (c) financial account number, or credit or debit card number, with or
without any required security code, access code, personal identification number or password, that would permit
access to a resident's financial account; provided, however, that “Personal Information” shall not include information
that is lawfully obtained from publicly available information, or from federal, state or local govemnment records lawfully
made available to the general public.
Notification of Breach. Both parties agree to promptly notify the other party of any breach, or attempted breach,
of security that such party knows of, or reasonably believes to know of, that may affect Customer Content on the
Platform.
Legal Requests for Data. If Ellevation receives a court order or subpoena for Customer Content, Ellevation agrees to
provide the Customer with a copy of such court order or subpoena within two (2) business days of its receipt of it and
shall notify the Customer of the content of any testimony or information to be provided and provide the Company with

copies of alf documents to be produced. 190
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8 Representation and Warranties; Disclaimers
ations and Warranties. Ellevation warrants that:

(a) It has the necessary authority to enter into this Agreement;

(b) it owns or has the right to use all intellectual property required by the Platform, including but not limited to any
necessary trademark, copyright or patent rights;

{c) it will provide the Platform and related services in a professional and workmanlike manner and in accordance with
the specifications set forth in any Statement of Work issued hereunder,;

(d) it will comply with all applicable laws that apply to the Platform, including applicable laws regarding access to
government records in the state where Customer is located; and

8.2 Customer Representations and Warranties. Customer hereby represents and warrants that: (a) it has the necessary
authority to enter into this Agreement; (b) it has all rights, permissions and consents necessary to submit all
Customer Content to the Platform and to grant Ellevation the rights to use Customer Content set forth in Section 6.2;
(c) any materials uploaded to the Platform does not contain anything that is defamatory, libelous, infringes upon any
third party intellectual property rights, or violates any confidentiality obligations Customer has with a third party; and
(d) it will comply with all applicable laws that apply to its performance under this Agreement.

8.3 Disclaimer. Customer acknowledges that, as an internet-delivered software application, the Platform may experience
periods of downtime, including but not limited to due to scheduled maintenance, and third-party service outages.
Accordingly, ELLEVATION DOES NOT WARRANT THAT THE PLATFORM WILL BE ERROR-FREE OR OPERATE
WITHOUT INTERRUPTIONS OR DOWNTIME.

ELLEVATION WARRANTS TO CUSTOMER THAT THE PLATFORM SHALL OPERATE IN SUBSTANTIAL
CONFORMITY WITH THE DOCUMENTATION; OTHERWISE,

ELLEVATION MAKES NO REPRESENTATIONS OR WARRANTIES, WHETHER EXPRESS OR IMPLIED,
WITH RESPECT TO THE PLATFORM, INCLUDING ITS DOCUMENTATION, THE PLATFORM SOFTWARE,
OR ANY DATA OR CONTENT MADE AVAILABLE THROUGH THE PLATFORM. ELLEVATION SPECIFICALLY
DISCLAIMS ALL IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE,
NON-INFRINGEMENT, AND ACCURACY

9 Drug Free Workplace. Ellevation provides a drug-free workplace for its employees, including; (i) posting in
conspicuous places, available to employees and applicants for employment, a statement notifying employees that the
unlawful manufacture, sale, distribution, dispensation, possession, or use of a controlled substance or marijuana is
prohibited in Ellevation’s workplace and disciplinary action may be taken for violations of such prohibition; (ii} stating
in all job solicitations or advertisements for employees placed by or on behalf of Ellevation that it maintains a drug-
free workplace; and (jii) going forward, it shall include the provisions of the foregoing clauses in every subcontract
or purchase order of over $10,000, so that the provisions will be binding upon each subcontractor or vendor. For
the purposes of this Section 9, "drug-free workplace” means a site for the performance of work done in connection
with this contract where the employees of Instructure are prohibited from engaging in the unlawful manufacture, sale,
distribution, dispensation, possession or use of any controlled substance or marijuana during the performance of the
contract.

10 Insurance. Ellevation shall provide professional liability insurance with amounts of no less than $1,000,000.00 per
incident and $2,000,000.00 per aggregate.

Upon written request, Ellevation shall file with the District a Certificate of Insurance. The Certificate of Insurance shall
include the liability coverage limits, dates of coverage, coverage of the Ellevation and its agents, and a clause which
names the District as an additional insured for claims arising under this Agreement.

11 Termination.

11.1Termination. Either party may terminate this Agreement immediately if (i) the other party breaches any material
provision and fails to cure its breach within twenty (20) days after receiving the other party's written notice identifying
the breach, and/or (ii) for any or no reason, upon sixty (60) days’ prior written notice. In addition, Ellevation may
suspend Customer’s access to the Platform immediately if Customer fails to make a payment for more than thirty (30)
calendar days following its due date

11.2Treatment of Customer Content at Termination. Customer shall have sixty (60) days following the termination or
expiration of this Agreement to provide Ellevation with a written request for a one-time, delimited file export of its data
from the Platform via SFTP. Regardless of whether Customer timely requests a one-time export within this 60-day
period and except as otherwise provided in Section 6.2 above, within sixty (60) days of the termination or expiration
of this Agreement, Ellevation will securely destroy any and all of Customer’s personally identifiable student data
stored in the Platform, including any such data stored in Ellevation's backup systems.

12 Iindemnification
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12.1Ellevation will defend, indemnify and hold harmless Customer and its employees and agents from and against any
third party claim, demand or action, and all resulting damages, settlement amounts, penalties, costs and expenses, to
the extent such claim, demand or action alleges that the Platform, or Customer's use thereof in accordance with this
Agreement, infringes or violates any copyright, trademark, U.S. patent, or other proprietary right of any third party;
provided, that Ellevation will not be obligated under this sentence to the extent any such infringement or violation
arises from use of the Platform in combination with technology or services not provided by Ellevation and/or from use
of the Platform and/or the Ellevation Network in violation of the terms and conditions set forth in this Agreement.

13 LIMITATION OF LIABILITY. NEITHER PARTY WILL BE LIABLE FOR ANY INCIDENTAL., CONSEQUENTIAL,
SPECIAL, INDIRECT, OR PUNITIVE DAMAGES IN CONNECTION WITH ANY CLAIM OF ANY NATURE
ARISING UNDER THIS AGREEMENT, EVEN IF SUCH PARTY HAS BEEN GIVEN ADVANCE NOTICE OF SUCH
POSSIBLE DAMAGES. IN ADDITION, NEITHER PARTY'S TOTAL, AGGREGATE LIABILITY FOR ALL CLAIMS
OF ANY NATURE ARISING OUT OF THIS AGREEMENT {EXCLUDING WITHOUT LIMITATION CLAIMS FOR
INDEMNIFICATION UNDER SECTION 10) WILL NOT EXCEED THE FEES ACTUALLY PAID TO ELLEVATION
UNDER THIS AGREEMENT DURING THE TWELVE (12) MONTHS PRECEDING THE EVENT GIVING RISE TO
THE CLAIM.

14 Notices. All notices under this Agreement must be in writing and sent via email to notices@ellevationeducation.com
and, if to Customer at the emai! address provided in Customer's Subscription Agreement

15 Entire Agreement. The Subscription Agreement together with these Terms and Conditions represent the entire
agreement between the parties regarding Customer’s use of the Platform and related matters addressed in this
Agreement, and supersedes any prior oral or written agreements, promises, representations, warranties, or
inducements between or by the parties regarding such subject matters

16 Assignment. Ellevation may not assign this Agreement without Customer’s prior written consent, not to be
unreasonably withheld; provided, however, that no consent shall be required for the assignment of this Agreement to
the acquirer of all or substantially all of Ellevation’s assets provided that such successor agrees to be bound by all of
the terms and conditions hereof.

17 Force Majeure. Neither party is liable for delay or default under this Agreement if caused by conditions beyond its
reasonable control, whether or not foreseeable (e.g., technology malfunctions, outages of Internet Service; outages in
third party hosted services), or any other Force Majeure events. “Force Majeure” events will mean: armed conflicts,
famine, floods, Acts of God, labor strikes or shortages, governmental decree or regulation, court order, severe
weather, fire, earthquake, acts of terrorism, failure of suppliers, unavailability of communications transport facilities
and breakdowns in communications transport facilities; provided however, that this provision does not apply to
Customer’s obligations to make payments hereunder.

18 Miscellaneous. This Agreement shall be governed by the laws of the state where Customer is located without regard
to the conflict of law provisions of such state; provided that jurisdiction for any dispute that arises hereunder shall be
in the state and federal courts of Brownsville, Cameron County Texas. In the event a court of competent jurisdiction
finds any provision of this Agreement to be illegal or unenforceable, the parties agree that the court shall modify such
provision(s) to make such provision(s) and this Agreement valid and enforceable. The provisions of this Agreement
are severable, and any illegal or unenforceable provision, or any modification by any court, shall not affect the
remainder of this Agreement, which shall continue at all times to be valid and enforceable. This Agreement can only
be modified by a writing signed by both parties. The failure of the parties to insist upon or enforce strict performance
of any provision of this Agreement or to exercise any right or remedy thereunder will not be construed as a waiver by
such party
to assert or rely upon any such provision, right, or remedy in that or any other instance. This Agreement may be
executed in one or more counterparts, each of which will be deemed to be an original copy of this Agreement and all
of which, when taken together, will be deemed to constitute one and the same agreement. The exchange of copies of
this Agreement and of signature pages by facsimile transmission or electronically by the parties will constitute
effective execution and delivery of this Agreement as to the parties and may be used in lieu of the original Agreement
for all purposes. Signatures of the parties transmitted by facsimile or electronically will be deemed to be their original
signatures for any purpose whatsoever.

192
516



ELLEVATION INC.

By:
Name:
Title:

Date:

Gt CA >

Edward Rice

June 18, 20202

Brownsville Independent School District, TX

By:

Name:

Title:

Date:
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Brownsville Independent School District

1900 Price Road Brownsville, Texas 78521-2417  (956) 548-8000

i P P
£ %
f'-?t!ﬂ' :

Dr. René Gutiérrez
Superintendent

Item Description:

Subscription Agreement between
Ellevation Education & Brownsville L.S.D.
Compliance & Instructional Stratgegies
For English Learners

Minerva M. Pefia
Board President

Dr. Prisci Roca Tipton
Board Secretary

Date

BISD does not discriminate on the basis of race, color, national origin, sex, religion, age, disability or genetic information
in employment or provision of services, programs or activities.
BISD no discrimina a base de raza, color, origen nacional, sexo, religién, edad, discapacidad o informacion genética en el
empleo o en la provisién de servicios, programas o actividades. 194



	Agenda
	I. Meeting Called to Order.
	II. Moment of Silence.
	III. Pledge of Allegiance.
	IV. Roll Call:
	V. Recommend approving the agenda of the Special Called Board Meeting of Thursday, June 25, 2020 with any corrections/deletions.
	VI. PUBLIC COMMENT:
	VII. BUDGET HEARING:
	VII.A. Open Public Hearing to discuss Proposed Budget and Proposed Tax Rate.
	VII.A.1. Presentation of the Brownsville Independent School District 2020-2021 Proposed Budget and Proposed Tax Rate.
	VII A 1 Presentation 2020-2021 Proposed Budget and Tax Rate

	VII.A.2. Public Participation to Discuss Proposed Budget and Proposed Tax Rate.
	VII A 2 Public Participation


	VII.B. Close Public Budget Hearing.

	VIII. General Function Item(s):
	VIII.A. Recommend approval of the following General Function Item(s):
	VIII.A.1. Recommend approval of the 2020-2021 Proposed Employee Compensation Plan.
	Board Agenda. VIII.A.1

	VIII.A.2. Recommend approval of the Brownsville Independent School District 2020-2021 Budget.
	VIII A 2 Adoption of Budget

	VIII.A.3. Recommendation to approve the 2020-2021 Calendar (ADSY).
	VIII A 3, 2020-2021 Updated Calendar Selection

	VIII.A.4. Recommend approval of Resolution 023/19-20, for the purpose of Brownsville ISD to request 100% reimbursement of $86,615.66.  Funding enables BISD PD to upgrade the technology infrastructure to allow for and support the submission of data to the Uniform Crime Reporting (UCR) National Incident-Based System (NIBRS).
	VIII A 4 Resolution 023.19-20

	VIII.A.5. Recommend approval to select the Competitive Sealed Proposal (CSP) delivery method as authorized by the Texas Education Code in accordance with Chapter 2269 of the Government Code for Construction Services for the roofing project for Canales Elementary School.
	VIII A 5 Delivery Method Canales Elem Roofing

	VIII.A.6. Recommend approval to authorize the Administration to move forward with the Elementary - LED Lighting Upgrades project, and to select the Competitive Sealed Proposal as a delivery method as authorized by the Texas Education Code under Chapter 2269 of the Government Code for Construction Services.  Funding to be from Maintenance Tax Note Fund 189.
	VIII A 6 Delivery Method Elem LED Lighting Upgrades

	VIII.A.7. Recommend approval for an Official Notice and Order of the Brownsville Independent School District Trustee Election scheduled on Tuesday, November 3, 2020.
	VIII a 7 Official Notice and Order BISD Trustee Election

	VIII.A.8. Recommend approval to purchase interactive screens, and/or web cameras equipped with microphones for the implementation of at-home synchronous learning purchased utilizing categorical funding (211) not to exceed $3,000,000.00.
	VIII A 8, At Home Synchronous Learning for 2020-2021 School Year

	VIII.A.9. Discussion, consideration, and possible action regarding the reimbursable payment request approval of $500 per TEA-approved designated teacher as a designation fee to the Texas Education Agency on or before August 15, 2020.
	Board Agenda. VIII.A.9


	VIII.B. Recommend approval of the following Payment(s):
	VIII.B.1. Recommend approval for payment in the amount of $817.00 to O'Hanlon, Demerath & Castillo for legal services.
	VIII B 1 O'Hanlon, Demerath &amp; Castillo

	VIII.B.2. Recommend approval of Payment #7 for $10,409.82 as partial payment to Gomez Mendez Saenz Architects for Architectural Services work completed on the Hanna ECHS New Gymnasium Facility project to be paid from Tax Rate Increase Fund 188.
	VIII B 2 Payment #7 $10,409.82 Gomez Mendez Saenz

	VIII.B.3. Recommend approval of Payment #9 for $943,436.79 as partial payment to Gerlach Builders, LLC dba WIL-CON for Construction Services work completed on the Hanna ECHS New Gymnasium Facility project to be paid from Tax Rate Increase Fund 188.
	VIII B 3 Payment #9 for $943,436.79 Gerlach Builders

	VIII.B.4. Recommend approval of Payment #3 for $63,948.68 as partial payment to RG Enterprises, LLC dba G & G Contractors for Construction Services work completed on the Multi-Campus Canopy Upgrade project to be paid from Maintenance Tax Note Fund 189.
	VIII B 4 Payment 3 for $63,948.68 RG Eneterprises

	VIII.B.5. Recommend approval of Payment #5 for $122,826.19 as partial payment to Centennial Contractors for Architectural Services work completed on the Del Castillo Elementary-Roof Replacement Project.  Resubmitted due to an error on previous payment application, to be paid from Maintenance Tax Note Fund 189.
	VIIi B 5 Payment #5 $122,826.19 Centennial Cont.

	VIII.B.6. Recommend approval of Payment #6 for $98,434.73 as partial payment to American Contracting USA, Inc. for Construction Services work completed on the Multi-Campus Roof Replacement Phase II project to be paid from Maintenance Tax Note Fund 189.
	VIII B 6 Payment #6 for $98,434.73 American Contracting


	VIII.C. Recommend approval of the following Budget Amendment(s):
	VIII.C.1. Recommend approval of Budget Amendment #023 in the amount of $5,600,000.00 for Local Funds. (Reallocation)
	VIII C 1 BA #023


	VIII.D. Recommend approval of the following Contract(s)/Agreement(s):
	VIII.D.1. Recommend approval to apply for 2020-2021 Elementary and Secondary Emergency Relief (ESSER) Grant in the amount of $19,709,168.00
	VIII D 1 CARES Act Program

	VIII.D.2. Recommend approval to continue program efforts for (2020-2021) by Good Samaritan Community Services-Youth Development Services at no cost to the District.
	VIII D 2, 2020-2021 Good Samaritan Community Services Youth Development Services 1

	VIII.D.3. Recommend approval to contract with Cameron County Elections Office and to pay 60% deposit for estimated costs of election services for a joint Election to be held on Tuesday, November 3, 2020 and to authorize the Superintendent to sign the contract.  Estimated at $240,578.80.
	VIII D 3 CC Elections Contract

	VIII.D.4. Recommend approval to enter into the subscription agreement and pay for the Ellevation Software system in the amount of $249,975.00 for the 2020-2021 school year from State Bilingual Categorical Funds.
	VIII D 4, Subscription Agreement, Ellevation Education &amp; BISD


	VIII.E. Recommend approval of the following Bid(s)/Proposal(s)/Purchase(s)
	VIII.E.1. Recommend approval to renew RFP #19-119 Insurance Consultant to Valley Risk Consulting, Inc., of McAllen, Texas for the 2020-2021 plan year with an option to renew for a one (1) additional year.  The services are funded from Local Maintenance Funds not to exceed $62,600.00.


	IX. CLOSED MEETING:  as pursuant to the Texas Government Code Sections: 551.071, 551.072, 551.074, 551.082, and 551.084.
	IX.A. PERSONNEL MATTER(S):
	IX.A.1. Presentation, acceptance and approval of Retirements. (2)
	IX.A.2. Presentation, acceptance and approval of Resignations. (11)
	IX.A.3. Recommend approval of probationary contractual personnel for the 2020-2021 school year - Principal for Burns Elementary.
	IX.A.4. Recommend approval of term-chapter 21 contractual personnel for the 2020-2021 school year- Principal for Pace ECHS.
	IX.A.5. Recommend approval of Department Professional Employee (A.A.) for change in contract for the 2020-2021 Fiscal School Year
	IX.A.6. Recommend approval of Department Professional Employee (M.J.G.) for change in contract for the 2020-2021 Fiscal School Year.
	IX.A.7. Recommend approval of Campus Professional Employee (E.C.) for change in contract for the 2020-2021 Fiscal School Year.
	IX.A.8. Recommend approval of Campus Professional Employee (H.H.) for change in contract for the 2020-2021 Fiscal School Year.
	IX.A.9. Recommend approval of Campus Professional Employee (G.L.) for change in contract for the 2020-2021 Fiscal School Year

	IX.B. ATTORNEY CONSULTATION
	IX.B.1. Staff Attorney
	IX.B.2. Board Attorney


	X. BOARD RECONVENES - Board action on agenda items discussed in Executive Session.
	XI. Announcement(s):
	XI.A. Next scheduled Board Meeting of the Board of Trustees is on Tuesday, August 4, 2020.

	XII. Adjournment.

