
GRANTON AREA SCHOOL DISTRICT
217 NORTH MAIN STREET

REGULAR SCHOOL BOARD MEETING
MONDAY, APRIL 12, 2021 @ 6:45 PM
GRANTON SCHOOL CENTRAL GYM

I. REGULAR BUSINESS
A. Call to Order
B. Roll Call
C. Verification of Notice to Public
D. Pledge of Allegiance
E. Approval of Agenda
F. Consent Agenda

a. Previous Minutes
b. Financial Reports

G. Other
a. Spotlight on Education

i. Student of the Month
ii. Staff of the Month

II. STUDENT COUNCIL REPRESENTATIVE INPUT/REMARKS
III. PUBLIC COMMENTS
IV. AGENDA ITEMS

A. Official Oath of Office
B. Check Register
C. 2021-22 School Calendar
D. New High School Course 
E. Summer School
F. Shared Transportation Services Agreement
G. Hockey Co-op
H. School Board Policy Review
I. COVID-19 Protocol
J. Food Service
K. Personnel

a. Preliminary Notice of Non-Renewal
b. Shared Teacher Agreements

V. OTHER REPORTS
A. School Board Committee Reports
B. Principal's Report
C. Superintendent's Report
D. Other

a. Strategic Plan
VI. CORRESPONDENCE
VII. EXECUTIVE SESSION

A. Convene in Executive Session under Wisconsin Statute 19.85 (1)(c)
B. Return to Open Session

VIII. ADJOURNMENT

This meeting notice may be supplemented in order to comply with Wisconsin’s open meetings law. If this notice is supplemented, the final notice will be posted and 
provided to the media no later than 24 hours prior to the meeting or no later than 2 hours prior to the meeting, in the event of an emergency.







Regular School Board Meeting 

Monday, March 8, 2021 6:45 PM  

Granton School Central Gym 

217 North Main Street 

Granton, WI 54436 

   

 

I. REGULAR BUSINESS 

 

I.A. Call to Order 

Meeting called to order at 6:48 by President Theresa Hasz. 

 

I.B. Roll Call 

Doug Eichten - here, Paul Knoff - here, Dennis Kuehn - here, Cheryl Steinbach - here, 

Theresa Hasz - here.  Also present was Interim District Administrator James Kuchta, Principal 

Amanda Kraus, Student Council Representative Tanner Friedemann, District Administrative 

Assistant Sheila Kind, and 14 community/staff members. 

  

I.C. Verification of Notice to Public 

Notice to Public was posted at the Granton School, Citizen's State Bank, Granton Post Office, 

the school website and provided to the TRG. 

 

I.D. Pledge of Allegiance 

Pledge of Allegiance was led by President Theresa Hasz. 

 

I.E. Approval of Agenda 

Motion to approve the agenda as amended. This motion, made by Paul Knoff and seconded by 

Dennis Kuehn. Voice vote. Motion carried. 

 

I.F. Spotlight on Education 

Amanda Kraus presented this year's Valedictorian, Makenzie Muraski, and Salutatorian, 

Kristin Strey. 

I.F.a. Student of the Month 

Students of the Month are:  Elementary - Pierce Nickel; MS - Skylar Rollins; and HS - 

Riley Sternitzky. 

I.F.b. Staff of the Month 

Granton Area School District Secretaries, Char Johnson, Sheila Kind, and Annie Augustine, 

are the Staff People of the Month. 

 

I.G. Consent Agenda 

Motion to approve the consent agenda, which includes minutes of the February 8, 2021 

regular board meeting and review of financial reports. This motion, made by Douglas Eichten 

and seconded by Paul Knoff. Voice vote. Motion carried. 

 

FINANCIAL REPORT:         Net of Funds 10, 21, 27, 29, 50, 80 $1,056,550.14 

                                                Fund 21 Trust & Agency                  $       5,340.88 

                                                Fund 38 & 39 Debt Service                $   239,806.89 

                                                Fund 46 Capital Improvements          $     56,985.63 

                                                Fund 60 Activity Account                  $     70,538.72 

                                                Fund 72 Scholarships                         $     93,294.83 

                                                Fund 73 Trust Fund                            $   256,701.46 

 

  



II. STUDENT COUNCIL REPRESENTATIVE INPUT/REMARKS 

 

Tanner Friedemann, Student Council President, reported on FFA week activities, TV set up in 

hallway for announcements, five students advancing in Forensics competition, and open gym for. 

 

III. PUBLIC COMMENTS 

 

No public comments made. 

 

IV. AGENDA ITEMS 

 

IV.A. Check Register 

Motion to approve checks 0100043227 - 0100043301for $106,517.79, Fund 60 Activity 

Account 0100020188 - 0100020193 for $1,311.02 and payroll for $79,922.37. This motion, 

made by Douglas Eichten and seconded by Dennis Kuehn. Voice vote. Motion carried. 

 

IV.B. Strategic Plan Facilities & Finance Projects 

John Richmond gave presentation on Strategic Plan Facilities & Finance projects. 

 

IV.C. 2021-22 School Calendar 

Discussion on proposed 2021-22 school calendar.  No action taken. 

 

IV.D. Resolution for School Start Date Waiver 

Motion to approve the resolution, as presented, to waive the September 1 school start date for 

the 2021-22 school year and have school start on August 23, 2021. This motion, made by Paul 

Knoff and seconded by Cheryl Steinbach. Douglas Eichten: Nay, Theresa Hasz: Nay, Paul 

Knoff: Yea, Dennis Kuehn: Yea, Cheryl Steinbach: Yea 

Yea: 3, Nay: 2 

 

IV.E. Start College Now & Early College Credit 

Motion to approve the Start College Now & Early College Credit program applications. This 

motion, made by Douglas Eichten and seconded by Paul Knoff. Voice vote. Motion carried. 

 

IV.F. CESA 10 2021-22 Service Contract 

Motion to approve the CESA 10 service contract for 2021-22. This motion, made by Paul 

Knoff and seconded by Douglas Eichten. Voice vote. Motion carried. 

 

IV.G. Boys & Girls Hockey Co-op 

Motion to approve the WIAA co-op agreement for girls hockey with Black River Falls for 

2021-22 and 2022-23 school years. This motion, made by Paul Knoff and seconded by Dennis 

Kuehn. Voice vote. Motion carried. 

 

Motion to approve the WIAA co-op agreement for boys hockey with Black River Falls for 

2021-22 and 2022-23 school years. This motion, made by Paul Knoff and seconded by 

Douglas Eichten. Voice vote. Motion carried. 

 

IV.H. School Board Policy Review 

Motion to approve School Board Policies Chapter 10, Sections G, H, K, L, and W with no 

changes. This motion, made by Paul Knoff and seconded by Dennis Kuehn. Voice vote. 

Motion carried. 

 



Motion to approve School Board Policy Chapter 2, Section F; Chapter 4, Section A; Chapter 

10, Sections AC, BA, BB, C, DA, F, FA, FB, IA, KA, NA, OA, Q, R, X, and Z as presented. 

This motion, made by Douglas Eichten and seconded by Dennis Kuehn. Voice vote. Motion 

carried. 

 

IV.I. COVID-19 Protocol 

Amanda Kraus reported each banquet or activity is looked at separately on determining the 

protocol to follow, with guidance from the Clark County Health Department.   

 

IV.J. Personnel 

Discussion on personnel items moved to Executive Session. 

 

V. OTHER REPORTS 

 

V.A. School Board Committee Reports 

Cheryl Steinbach reported the Granton Area School Foundation Sweet Treats Social will be on 

June 12, 2021 at the Granton Fire Station. 

 

V.B. Principal's Report 

1) Update from teacher check in's; 2) AODA Grant. 

 

V.C. Superintendent's Report 

1) Financial migration from Alio to Skyward update; 2) Strategic Plan update; 3) Vaccine 

update; 4) Maintenance expenditures update.  

  

V.D. Strategic Plan 

Discussed by James Kuchta in his Superintendent's report. 

 

VI. CORRESPONDENCE 

 

No correspondence this month. 

 

VII. EXECUTIVE SESSION 

 

VII.A. Convene in Executive Session under Wisconsin Statute 19.85 (1)(c) 

Motion to convene in Executive Session at 8:27 pm for the purpose of discussing/taking 

action under Wisconsin Statute 19.85 (1)(c) Considering employment, promotion, 

compensation or performance evaluation data of any public employee over which the 

governmental body has jurisdiction or exercises responsibility. This motion, made by Douglas 

Eichten and seconded by Dennis Kuehn. Douglas Eichten: Yea, Theresa Hasz: Yea, Paul 

Knoff: Yea, Dennis Kuehn: Yea, Cheryl Steinbach: Yea 

Yea: 5, Nay: 0 

 

VII.B. Return to Open Session 

Motion to move from Executive Session to Regular Session at 10:00 pm. This motion, made 

by Paul Knoff and seconded by Douglas Eichten. Douglas Eichten: Yea, Theresa Hasz: Yea, 

Paul Knoff: Yea, Dennis Kuehn: Yea, Cheryl Steinbach: Yea 

Yea: 5, Nay: 0 

 

School Board Clerk Doug Eichten reported no action was taken in Executive Session. 

 



Motion to approve hiring Janna Frey as child care worker in the Granton Community Child 

Care Center. This motion, made by Dennis Kuehn and seconded by Douglas Eichten. Voice 

vote. Motion carried. 

 

Motion to approve Andy Radloff as the head HS baseball coach. This motion, made by 

Dennis Kuehn and seconded by Cheryl Steinbach. Voice vote. Motion carried. 

 

Motion to approve Daniel Hebert as the assistant HS baseball coach. This motion, made by 

Paul Knoff and seconded by Dennis Kuehn. Voice vote. Motion carried. 

 

Motion to approve the resignation of Annette Woller as the MS girls basketball coach and 

thank her for her service. This motion, made by Dennis Kuehn and seconded by Paul Knoff. 

Voice vote. Motion carried. 

 

Motion to approve the resignation of Jason Strey as the varsity girls basketball coach and 

thank him for his service. This motion, made by Paul Knoff and seconded by Dennis Kuehn. 

Voice vote. Motion carried. 

 

Motion to approve the resignation of Alaina Rojas as the assistant varsity girls basketball 

coach and thank her for her service. This motion, made by Dennis Kuehn and seconded by 

Cheryl Steinbach. Voice vote. Motion carried. 

 

Motion to approve the resignation of Cody Roggenbauer as athletic director and thank him for 

his service. This motion, made by Cheryl Steinbach and seconded by Dennis Kuehn. Voice 

vote. Motion carried. 

 

VIII. ADJOURNMENT 

 

Motion to adjourn at 10:05 pm. This motion, made by Paul Knoff and seconded by Douglas 

Eichten. Voice vote. Motion carried. 

 

 

       

Douglas Eichten, Clerk 

 

 

       

Theresa Hasz, President 





















GRANTON AREA SCHOOL 2021-2022 CALENDAR 

 

17-18   Teacher PD 

19        All Staff PD 12-8 PM 

            Open House 6-8 pm 

23        1st day of school 

27        No School 

 

 

6 Student Days 

AUGUST 2021 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       
 

 FEBRUARY 2022 

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28      

       
 

 

11        Reinforcement Day 

24        Student Day Early 

            Release at Noon 

            P/T Conferences 1-8pm 

25        Teacher PD ½ Day 

            No School 

 

19.5 Student Days 

     

 

 

3         No School          

6         Labor Day Observed 

           No School 

17       Reinforcement Day 

 

 

20 Student Days 

SEPTEMBER 2021 

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

       
 

 MARCH 2022 

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       
 

  

 

4          Reinforcement Day 

18        End of 3rd Quarter 

21        Teacher Work/PD Day 

            No School 

 

 

22 Student Days 

 

14       Student Day Early 

           Release at Noon 

           P/T Conferences 1-8pm 

15       Teacher PD ½ Day 

           No School 

22       Reinforcement Day 

29       End of 1st Quarter 

 

20.5 Student Days 

OCTOBER 2021 

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       
 

 APRIL 2022 

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

       
 

 

8          Reinforcement Day 

15-18   Easter Holiday Break 

             No School 

 

 

 

 

 

19 Student Days 

 

1         Teacher Work/PD Day 

           No School 

12       Reinforcement Day 

24-26 Thanksgiving Break 

           No School 

 

 

 

18 Student Days 

NOVEMBER 2021 

S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

       
 

 MAY 2022 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       
 

 

13        Reinforcement Day 

27        End of 4th Quarter 

            Last Day of School 

28        Graduation 

30        Memorial Day 

31        Teacher Work/PD Day  

 

 

20 Student Days 

 

23-31 Holiday Break 

           No School 

 

 

 

 

 

16 Student Days 

DECEMBER 2021 

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       
 

 JUNE 2022 

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

       
 

  

 

7         Reinforcement Day 

14       End of 2nd Quarter 

17       Teacher Work/PD Day 

           No School 

 

 

 

20 Student Days 

JANUARY 2022 

S M T W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      
 

 Quarter 1           46.50 Days 

Quarter 2           44      Days 

Quarter 3           43.50 Days 

Quarter 4           47      Days 

Total                  181     Days 

 

 

Approved 4/12/2021 

Color Key 

    Teacher PD/Work Day  

    1st Day of School/End of       

    Quarter 

    No School 

    Early Release P/T               

    Conferences 

    Reinforcement Days 

    Graduation 

 

http://www.calendarlabs.com/holidays/us/labor-day.php
http://www.calendarlabs.com/holidays/us/thanksgiving-day.php


 
 
Drones/UAV 
 
Take STEM learning to new heights with cutting-edge, programmable drones and much more in 
this semester long Tech-Ed Class. The allure of UAVs (Unmanned Aerial Vehicles) attracts a 
diverse group of students to explore programming, electromechanical systems, and 
aerodynamics. Student’s design, build, and program drones for aerial search and rescues, GPS-
guided crop dusting, autonomous deliveries to remote locations, and other compelling 
industry-related challenges.  
 
Students 9-12 are able to partake in this course 







School District of Granton 

Our Vision:   EXCELLENCE, INNOVATION, INSPIRATION; Every day. Every way. 

Mission 

Granton Area School District believes that we will provide a high-quality education through a strong partnership with community and parents to 

instill a lifelong love of learning and success in our student’s future. 

Strategic Objective 

Educational Quality Staff and Enrollment Retention Co-curricular,  

Student Activities and Youth 

Development  

Promoting/ Marketing 

Granton 

Better School Spirit 

Parental Involvement  

Facilities and Finances 

Our Goals 

To fundamentally advance the way 

that we deliver education. 

Build a reputation as a school of 
choice for students and staff who 
desire excellence in a community 
environment. 

Increase participation in sports, 
clubs and activities among 
students and children of all 
ages. 
 

To provide skills needed for 

students to succeed in school 

and beyond. 

Granton Area School District 

has pride in uniqueness, 

strength in community and 

excellence in education. 

 

Shine the light on Granton by 

sharing and promoting our 

pride and increase the 

visibility of our school. 

Commit to providing a well-
rounded financial approach to 
supporting the facilities and the 
school community. 

Our Priorities - School Improvement Initiative  

1. Identify an instructional model to 

best serve the Granton community 

and student body. (Year 1 - School 

year 2021-2022) 

1. Survey families who open enroll in 

and open enroll out to identify 

reasons they enter or exit the 

district. 

 

 Conduct exit interviews with all 

employees that leave the district.  

1. Survey students and parents 

to determine their interest in 

sports, clubs and activities and 

identify possible barriers to 

participation. Implement more 

camps and ways to start getting 

students involved. 

1. Increase school spirit by 
making apparel more available.  
Use one bulldog logo. Create a 
tagline or hashtag that is 
unified across the district and 
everyone recognizes that it is  
Granton’s. 

1. Create a survey for staff 
members - what cost efficiencies 
do they see?  
 
Create a long range fiscal plan for 
large purchases such as parking lot 
updates, roof repair, bus 
purchases, etc. 



Educational Quality Staff and Enrollment Retention Co-curricular,  

Student Activities and Youth 

Development  

Promoting/ Marketing 

Granton 

Better School Spirit 

Parental Involvement  

Facilities and Finances 

Our Priorities - School Improvement Initiative  

2. Review and implement best 
practices in classroom management 
to address discipline concerns. 
(Year 1 - School year 2021-2022). 

2. Promote community events to 

encourage everyone to be involved 

and participate with the school. 

 

2. Survey staff and community to 
see if they have suggestions and 
are interested in coaching/ 
leading additional groups or 
activities.  Engage more staff and 
community members to help 
build participation in programs.  

2. Student/Teacher category - 
Bring back and broaden PAWS 
activities.  School store in the 
building for kids to purchase 
pens, pencils, apparel, etc.  
Revamping pep rallies and 
homecoming events. 

2. Year 1 - Lower Parking lot, 
lighting, projects for other action 
teams, plan for roof repairs. 
 
Consider facility upgrades with 
ESSER II and ESSER III federal 
funds. 

3. Implement and evaluate pilot 
program(s).  (Year 2 - School year 
2022-2023). 

3. Performance teams’ idea: mix 

different levels of performance level 

staff members into small groups for 

mentoring/ ideas/ guidance/ 

suggestions. 

3.Expand school age 
daycare/after school options. 

3. Parents category - Build up 
PTO.  Larger media presence to 
reach parents such as radio 
spots, TRG, Press, Tik Tok, 
Facebook. 

3. Year 2 -Start roof repairs, 
replace a bus or entertain lease 
agreement, budget plan for 
regular repairs 
 

4. Implement and/or discontinue 
pilot program(s). (Year 3 - School 
year 2023-2024). 

4. Set up Bulldog “W-I-N” (What I 

Need) meetings. The meetings will 

include 4k-12 teachers and support 

staff. There will be an email prior to 

the meeting for attendees to submit 

concerns/comments. Identify the 

issues on a white board with no 

discussion initially, regarding “What 

are we currently doing that is 

working?” and “What are we not 

doing that we should be?” 

4.  Recognize accomplishments of 
individuals and groups more 
often.  Bring back the trophy case 
that was taken down when the 
pool remodel was done. 
 
Focus not just on sports but all 
clubs/activities.  Want to try to 
bring back some opportunities 
that have not been done recently 
and also any new opportunities 
that there is interest in. 

4.Public category - Bulldog Spirit 
everywhere - Posters, signs, etc. 
Invite the public to school 
events such as concerts, art 
shows, FFA, games, etc.  Post 
flyers at local businesses to 
advertise what’s happening at 
the school.  Create senior citizen 
“pen pals” - pairing kids with 
seniors and have them write 
letters & invitations for them to 
come watch a game or concert.  
Craft days where seniors can 
work with kids. 

4. Year 3 and beyond - Bus 
garage, Air quality/air 
conditioning. 
 

5.  5. Evaluate open enrollment in and 

out. Look at options for increasing 

daycare enrollment.  Story hour in 

the library to bring in community 

people. Host a career fair for 

students to learn about different 

careers.  

5.  Different avenues may be 
explored based on the results of 
the survey. Long range goal 
would be to try and get increased 
participation and get most sports 
back to Granton. 

5. Opening a school store in the 
space next to the village office.  
A place for Granton apparel and 
merchandise to be sold. 

5.  Continue ongoing analysis and 
investment to provide financial 
support of other action team 
items. 
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