PHARR-SAN JUAN-ALAMO INDEPENDENT SCHOOL DISTRICT

BOARD OF EDUCATION

OFFICIAL AGENDA AND MEETING NOTICE

A Regular School Board Meeting of the Board of Trustees of the Pharr-San Juan-Alamo Independent
School District will be held on Thursday, October 15, 2020, beginning at 5:30 PM. PSJA Early College

High School Lecture Hall
805 W. Ridge Road
San Juan, TX 78589.

The subjects to be discussed or considered or upon which any formal action may be taken are listed below.
Items do not have to be taken in the order shown on this meeting notice. Unless removed from the consent
agenda, items identified within the consent agenda will be acted on at one time.

L. Call to Order
II. Public Comments
A. Members of the public may call (956) 354-2134 to participate. PSJA ISD Board Policy BED
(Local) will govern procedures
III.  Recognition
A. Superintendent's Weekly Report
IV. Consent Agenda Items
A. Minutes of School Board Meetings and/or Workshops
1. Minutes of Regular School Board Meeting - September 28, 2020
B. Assistant Superintendent for Technology Departments
1. Authorization to proceed with the purchase of Google for Education 3
Enterprise Licensing to be used District-Wide for the 2020-2021 school
year/$69,759.80
2. Authorization to proceed with the renewal purchase of Hoonuit Software 12
(formerly Atomic Learning) online professional development program and
State Mandated Programs for teachers, students and administrators in all
subject areas for the 2020-2021 school year/$73,696.50
C. Chief Financial Officer Departments

1. Annual Tax Collections Report - September 1, 2019 through August 31, 2020 25
2. Investment Report for Quarter Ending August 31, 2020 61
3. Functional Budget Amendments 71
D. Chief Academic Officer Departments
1. Contract Extension for Industry Based Certification Programs for the Career 74
and Technical Education Department (January 21, 2021 through June 3,
2021)
2. Contract Extension for Cosmetology Operator License Services for the Career 97
and Technical Education Department (January 21, 2021 through August 31,
2021)
3. Authorization to proceed with the renewal of the existing Interlocal 110

Cooperation Agreement between Pharr-San Juan-Alamo Independent School
District and McAllen Independent School District for the Regional Day
School Program for the 2020-2021 school year
4. Approve Request for Proposals for Instructional and Curriculum Consultant 158
Services District Wide
a. Dual Language Training Institute/$37,500.00
b. Footsteps 2 Brilliance Inc./$127,500.00
c. Teacher Created Materials, Inc./$27,500.00



December 15, 2020 School Board Meeting 6:00 P. M.
d. Valley Speech Language and Learning Center/$6,000.00
e. Voyager Sopris Learning, Inc./$10,000.00
E. END OF CONSENT AGENDA ITEMS
V. Chief of Operations

A. Substantial Completion of the PSJA Early College High School and PSJA 212
Memorial Early College High School re-roofing project

B. Substantial Completion of the PSJA Early College High School Aquatic Facility 222

C. Substantial Completion of Carman & Livas Elementary Schools' Playground 225
Improvements Project

D. Substantial completion of Upgrades to the PSJA Early College High School 228
Softball Field and PSJA Southwest Early College High School Baseball Field
Project

VI.  Chief of Human Resources Departments
A. Approve Resolution in observance of Texas Education Human Resources Day 231

(TEHRD) on October 14, 2020
VII. Executive Session - Government Code 551.071 through 551.084
A. If, during the course of the meeting, discussion of any items on the agenda should be held in a
closed meeting, the board will conduct a closed meeting in accordance with the Texas Open
Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas
Government or Texas Government Code Session 418.183(f). Before any closed meeting is
convened, the presiding officer will publicly identify the section or sections of the Act
authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting (See PSJA ISD Board Policy BEC (Local)
1. Consultation with Attorney
a. Proposed Confidential Audit Plan for 2020-2021 (Draft)
2. Purchase and/or sale of real estate and/or easements
3. Personnel Matters
a. Employment of Instructional Professional Personnel
b. Employment of Non-Teaching Professional Personnel
(1) Speech Language Pathologists Assistants (SLPAs)
VIII. Chief of Human Resources Departments
A. Employment of Instructional Professional Personnel
B. Employment of Non-Teaching Professional Personnel
1. Speech Language Pathologists Assistants (SLPAs)
IX. Broadcasting School Board Meetings
A. As we continue to follow health officials' recommendations regarding social distancing during
this time, the meetings will be broadcast through the following link:
www.psjaisd.us/boardmeeting

X. Adjourn

The notice for this meeting was posted in compliance with the Texas Open Meetings Act on December 11, 2020
at 4:30 p.m.

For the Board of Trustees
Estella Garza, Secretary — Office of Board Services




Office of the Superintendent of Schools September 29, 2020
Board Meeting of October 12, 2020

Office of Finance
Janet C. Robles, Chief Financial Officer

SUBIJECT: AUTHORIZATION TO PROCEED WITH THE PURCHASE OF GOOGLE FOR EDUCATION
ENTERPRISE LICENSING TO BE USED DISTRICT-WIDE FOR THE 2020-2021 SCHOOL YEAR

The purpose of this agenda item is to request authorization to proceed with the purchase of Google For
Education Enterprise Licensing to be used District-Wide for the 2020-2021 school year from Insight Public
Sector Inc., a vendor with the Department of Information Resources (DIR) Purchasing Cooperative
Contract # DIR-TSO-4341.

Three (3) written quotes were obtained (copies attached) from the Department of Information Resources
(DIR) and the Texas Interlocal Purchasing System (TIPS vendors). They are as follows:

Vendor Quote
1. Insight Public Sector, Inc. $69,759.80
2. CDW Government LLC $75,278.88
3. Amplified IT $82,272.00

The District’s Technology Department is requesting to proceed with the purchase of Google for Education
Enterprise Licensing for all district educators and students. This licensing covers all Google Suite products
such as Google Classroom, Google Meet, and all other Google Productivity software products. The
upgraded enterprise licensing includes enhanced reporting features (such as attendance reporting),
enhanced security features, and enhanced teacher classroom and meeting controls.

The total price is an estimated $69,759.80 which will be paid from local funds.

THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY OR ADMINISTRATIVE
PROCEDURE.

RECOMMENDED: That the Board of Education approve the authorization to proceed with the
purchase of Google For Education Enterprise Licensing to be used District-Wide
for the 2020-2021 school year from Insight Public Sector Inc., a vendor with the
Department of Information Resources (DIR) Purchasing Cooperative Contract
#DIR-TSO-4341, in the total estimated amount of $69,759.80, effective October
13, 2020.



A COLLEGE3 PHARR-SAN JUAN-ALAMO ISD

#" READY.CONNECTED.COMPLETE . Information Technology Department

Daniel Saenz, Director of Information Technology

MEMORANDUM

Sept. 17, 2020

TO: Emily Garza, Purchasing Director &
Lauro Davalos, Assistant Superintendent for Technology _
FROM: Daniel Saenz, Director of Information Technology

SUBJECT: Request to proceed with the purchase of Google for Education
Enterprise Licensing for the district

The PSJA ISD Technology Department is requesting to proceed with the purchase of
Google for Education Enterprise Licensing. This is the Google Licensing for all district
educators and students. This licensing covers all Google Suite products such as Google
Classroom, Google Meet, and all other Google Productivity software products. The
upgraded enterprise licensing includes enhanced reporting features (such as
attendance reporting), enhanced security features, and enhanced teacher classroom
and meeting controls.

The renewal pricing is § 69,759.80

Funding will come from local funds.

If you should have any questions, please feel free to contact me (Daniel Saenz)

Darviel Saenz

Daniel Saenz
Director of Information Technology

START COLLEGE NOW! COMPLETE EARLY! GO FAR!
601 E. Kelly St., Pharr, TX 78577 P: (956) 350 F (956) 354-3026  www.psjaisd.us

It is the policy of Pharr-San Juan-Alamo ISD not to discriminate on the basis of sex, disability, race, color, religion, national origin or age.



'I Tl Insight Public Sector Inc.
e Cloud Services Order Form

I n SI h t 6820 S. Harl Ave.
GOOgIe Tempe, Arizona 85283

800.467.4448
PUBLIC SECTOR

Customer Name: Pharr San Juan Alamo Isd Date: 9/14/2020

Sold To: 10116654 Sales Rep: Darak Weaver

Address: 804 E US Highway 83 Billing Terms: Pre-Paid

Address: Pharr, TX 78577 Term Length: 12 Months

Contact: Daniel Saenz Auto-Renewal: No

Domain: psjaisd.us

Part Number Product Description Quantity Unit Price Total Pre-Paid Price
Google G-Suite Enterprise for Education 3,428 $ 2035 % 69,759.80
$
$
$ -
$
$ -
$ .
*Promotional pricing expires 9/30/20
Total Pre-Paid Licensing Cost:| $ 69,759.80 |
*You agree to pay for all orders, changes and/or increases in usage subsequently provisioned by YOU under
your account.
I:l BY CHECKING THIS BOX, YOU CERTIFY THAT YOU HAVE READ AND AGREE TO INSIGHT'S "TERMS OF SALE -

CLOUD SERVICES" WHICH ARE INCORPORATED HEREIN BY REFERENCE AND GOVERN YOUR ORDER FROM
INSIGHT, LOCATED AT THE FOLLOWING URL:
http://www.insight.com/en US/help/terms-of-sale-cloud-ips.html

D BY CHECKING THIS BOX, YOU CERTIFY THAT YOU HAVE READ AND AGREE TO THE SERVICE PROVIDER TERMS
CONTAINED IN THE URL LINKS, WHICH GOVERN YOUR ACCEPTANCE AND USE OF THE CLOUD SERVICES
DESCRIBED IN THIS ORDER, AS FOLLOWS:

https://gsuite.google.com/intl/en/terms/education terms.html

https://www.insight.com/GoogleGSuiteTerms  (FOR PURPOSES OF THE FOREGOING, THE LINK

CONTAINED IN SECTION 10. S—DEFINITI N OF "G DELETOS” IS HEREBY' DELETED ND REPLACED
WITH THE FOLLOWING:

BY ENTERING YOUR FIRST AND LAST NAME IN THE BOX BELOW, YOU CERTIFY (1) THAT YOU ARE DULY AUTHORIZED ON BEHALF OF
CLIENT TO ACCEPT THIS ORDER AND (2) THAT YOU ACCEPT THIS ORDER AND ALL APPLICABLE TERMS AND CONDITIONS ON BEHALF OF
CLIENT. YOUR FIRST AND LAST NAME SHALL BE YOUR DIGITAL SIGNATURE, WHICH YOU AGREE SHALL BE AS LEGALLY BINDING AS
YOUR MANUAL SIGNATURE.

Effective Date:

PO # (optional):

PLEASE ENTER FIRST AND LAST NAME




PEOPLE

CLOUD

Premler Partner

Gougle for Education

~Go gle

APPS FOR EDUCATION

M m e BB

CDW is pleased to offer you the following Quotation

Services

Customer Name: PSJA ISD Contact Name:  |Daniel Saenz
Domain Name: psjaisd.us Phone: 9563542000

Customer #: 789770 E-Mail: daniel saenz@psjaisd.us
Date: 9{14;‘2020 (Expires 10.14.2020) Pavment Method: Annual in Full

Description

Unit Price Manthly Total

**G Sulte for Education Special Pricing FDL**
**34280 Free Student Licenses**

**Free Ticket Support Escalation assistance and dedicated CDW-G Suite Speciallst aligned to assist with questions/comments/concerns**

Quote provided based on specification provided by customer. No workload validation has been done.
The terms and conditions provided on this link apply: hitp:/fwww.cidw.com/eonteat/terms-conditions/d

ult.ospx




Amplified IT

812 Granby St

Norfolk VA 23510-2004

Pharr San Juan Alamo I1SD

Dan Saenz
601 E. Kelly

Pharr TX 78577

Item

G Suite Enterprise
for Education

G Suite Enterprise
for Education

Onboarding - 3rd
Party

. Quote Total (USD)

Terms

Quote #
Quote Date

. Quote Total (USD)

Description Unit Cost
Full-Domain Staff: One year license for G Suite Enterprise for 24.00
Education

Full-Domain Students: One year license for G Suite Enterprise 0.00
for Education

By purchasing GSEfE via Amplified IT you also will receive: 0.00

* License provisioning guidance from dedicated onboarding

team

* Custom online training course covering all G Suite Enterprise

features

* Access to GSEfE weekly office hours and quarterly best
practice presentations by consultants
* Advanced level support by subject matter experts for

assistance and escalation

This quote is valid for 28 days from issue.

Please send purchase orders to info@amplifiedit.com or fax to 757-585-3550. If possible, please also
include a copy of your organization's tax-exempt certificate with your purchase order. An exemption

certificate is required to process Google Voice orders.

A copy of our W-9 form can be downloaded at:
hitps:/iwww.amplifiedit.com/work-with-us/

Full payment is required within 30 days of invoice.

Notes

Please note as required by Google you must purchase GSEfE and Google Voice from the same Reseller. All
quotes are subject to Google confirmation of FTE count.

This quote for GSEfE contains promotional pricing and is valid through September 30, 2020.

7

&
L
Amplified IT

FEIN:27-3690926

00125563
September 17, 2020

$82,272.00 :

Quantity Line Total

3428 82,272.00

34280 0.00

1 0.00
$82,272.00 |
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Office of the Superintendent of Schools September 29, 2020
Board Meeting of October 12, 2020

Office of Finance
Janet C. Robles, Chief Financial Officer 6))

SUBIJECT: AUTHORIZATION TO PROCEED WITH THE RENEWAL PURCHASE OF HOONUIT
SOFTWARE (FORMERLY ATOMIC LEARNING) ONLINE PROFESSIONAL DEVELOPMENT
PROGRAM FOR TEACHERS, STUDENTS AND ADMINISTRATORS DISTRICT-WIDE IN ALL
SUBJECT AREAS AND STATE MANDATED PROGRAMS FOR THE 2020-2021 SCHOOL YEAR

The purpose of this agenda item is to request authorization to proceed with the renewal purchase of
Hoonuit (formerly Atomic Learning) Online Professional Development Program for teachers, students and
administrators District-Wide in all subject areas and state mandated programs for the 2020-2021 school
year from Hoonuit, LLC, a vendor on the ESC Region 19 (Allied States Cooperative).

Three (3) written quotes were obtained (attached) from the following:

Vendor Total

1. Hoonuit, LLC $ 73,696.50
2. Kyte Learning S 83,000.00
3. Skillsoft $141,250.00

The Hoonuit Professional Learning Delivery System has over 1,700+ modules that leverages an
outcome-based learning framework. In addition to these modules the district is also creating
custom content for our end users. It is available not only to teachers and staff, but also to the
students and parents in of the district. The district is using Hoonuit as the primary platform for
the delivery of staff development in this time of virtual learning.

The Hoonuit subscription/service includes online staff development in the areas of technology
skills and technology integration into the core curriculum areas. As a requirement of TEA the
district is required to conduct district-wide staff development for all teachers and administrators
in the area of technology and technology integration. This online, self-paced system would offer
the required staff development without having to pull out our staff from their regular work duties.

The total price is an estimated $73,696.50 which will be paid from local technology funds.

THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY OR ADMINISTRATIVE
PROCEDURE.

RECOMMENDED: That the Board of Education approve the authorization to proceed with the
renewal purchase of Hoonuit (Formerly Atomic Learning) Online Professional
Development Program for teachers, students and administrators District-Wide in
all subject areas and state mandated programs for the 2020-2021 school year
from Hoonuit, LLC, a vendor on the ESC Region 19 (Allied States Cooperative), in
the total estimated amount f£$73,696.50, effective October 13, 2020.



COLLEGE3 PHARR-SAN JUAN-ALAMO ISD

READY.CONNECTED.COMPLETE . Information Technology Department

Daniel Saenz, Director of Information Technology

MEMORANDUM

Sept. 17, 2020

TO: Emily Garza, Purchasing Director 2
Lauro Davalos, Assistant Superintendent for Technology \ }/ =

FROM: Daniel Saenz, Director of Information Technology

SUBJECT: Request to proceed with the renewal of our district Hoonuit Online
Professional Development Software/Subscription

The purpose of this agenda item is to request authorization from the Board of
Education to proceed with the renewal of the Hoonuit online professional
development program.

The Hoonuit Professional Learning Delivery System has over 1,700+ modules that
leverages an outcome-based learning framework. In addition to these modules the
district is also creating custom content for our end users. It is available not only to
teachers and staff, but also to the students and parents in of the district. The district is
using Hoonuit as the primary platform for the delivery of staff development in this
time of virtual learning.

The Hoonuit subscription/service includes online staff development in the areas of
technology skills and technology integration into the core curriculum areas. As a
requirement of TEA the district is required to conduct district-wide staff development
for all teachers and administrators in the area of technology and technology
integration. This online, self-paced system would offer the required staff
development without having to pull out our staff from their regular work duties.

The renewal pricing is $ 73,696.50
Funding will come from local technology funds.

If you should have any questions, please feel free to contact me (Daniel Saenz)

Dariel Saernz

Daniel Saenz
Director of Information Technology

START COLLEGE NOW! COMPLETE EARLY! GO FAR!
601 E. Kelly St., Pharr, TX 78577 P: (956) 3std150  F: (956) 354-3026  www.psjaisd.us

It is the policy of Pharr-San Juan-Alamo ISD not to discriminate on the basis of sex, disability, race, color, religion, national origin or age.



RENEWAL h@““it

NOTICE

Issued Date: September 17, 2020
Renewal Number: #R102033740
Renewal Due Date: October 16, 2020

Prepared for Pharr San Juan Alamo ISD
PO Box 769
Pharr, TX 78577

Christina Toulouse
christina.toulouse@hoonuit.com

Solution Renewal for Pharr San Juan Alamo ISD

We value your partnership with Hoonuit! Please review your current subscription details. The Hoonuit Professional
Learning Delivery System has over 1,700+ modules that leverages an outcome-based learning framework. It is
available not only to your teachers and staff, but also to the students and parents in your district. Our
unprecedented delivery system can be customized to help you meet your needs, including the below:

! TEACHER

'STUDENT SUCCESS EFFECTIVENESS

PROFESSIONAL
LEARNING
COMMUNITIES

SPECIAL POPULATIONS &
ACCESSIBILITY

SOCIAL EMOTIONAL
LEARNING

TECHNOLOGY COMMUNITY PERSONALIZED
INTEGRATION ENGAGEMENT’  LEARNING

1-year District-Wide License

USD 73,696.50
October 16, 2020 to October 15, 2021

www.Hoonuit.com | 866-259-6890 | 118 Wood St. STE 105, Little Igaﬂs, MN 56345 USA | This notice is valid through October 16, 2020



Included in your subscription:

v Outcome-based Learning Framework

v On-Demand Library Access

v Implementation & Support Team

Members

v Usage Reports & Certificates of

Completion

Order and Payment Information
Questions regarding billing and payment can be directed to the Hoonuit Finance team at 866.259.6890 or

" finance@hoonuit.com.

General Information
Tax ID # 81-0959432

Tax Exempt Form Required in:

MN, OH, WA, WI|

Payment Terms: NET 30

www.Hoonuit.com

866-259-6890

Sending a Purchase Order:
Review the enclosed Renewal

Notice and Proposal. Send, email,
or fax a valid purchase order for

renewal to:

Hoonuit

Accounts Receivable
15088 22nd Avenue NE
Little Falls, MN 56345

Fax: 603.215.0106
Email: finance@hoonuit.com

508 & WCAG Compliant

Learning Management System
Integration with LTI

Customized Course Capability
Assignments, Recommendations,

Assessments

Sending Payment by Check:
Review the enclosed Renewal
Notice and Proposal. Send
your payment for the amount
of the renewal to the
following address. Please
include the Renewal Number
and your contact information.

Hoonuit

Accounts Receivable
15088 22nd Avenue NE
Little Falls, MN 56345

o
118 Wood St. STE 105, Little Falls, MN 56345 USA hanIt

15



Kyte Learning
5505 S 900 E # 315
2 & st Lake City, UT 84117

Customer Info:

Pharr-San Juan-Alamo ISD
804 E. US Highway 83, Pharr, TX 78577

Product Price
Kyte Learning District $76,100.00
Site License (12

Months)

Access to Kyte Learning
content and distribution
platform for 18 manths,
including training content,
materials, and group
management features.

Kyte Custom Content - $6,900.00
12 month

18 month access to custom
content

ability: create, upload, and
distribute custom content and
badges created within the
school/district. Access to
custom course builder and
member management
features.

QTY

QUOTE

Sept 17, 2020

Prepared for Daniel Saenz

Duration Subtotal
1 $ 76,100.00
1 $6,900.00

Subtotal $83,000.00

Total $83,000.00

This quote is valid for 30 days. !f you haX% any questions concerning this guote,
please contact billing@kyteleariing.com or call 888-950-8324.



Kyte Learning
‘f’ 5505 S 900 E # 315
2 & st Lake City, UT 84117

Included free of charge

Implementation Services

Full access to our superior implementation services which includes unlimited access to our implementation consultants who
will walk you through our strategic planning services.

Premium Support

One year access to premium customer support for the Kyte Leaming platform.

Accepted by:

[ Purchase order number:

Signature: Date:

This quote is valid for 30 days. If you haﬁ any guestions concerning this quote,
please contact billing@kytelearning.com or call 888-950-8324.



skillsbft

Skillsoft Corporation

Eric McCabe

Skillsoft Consultant
480-315-4120 Direct
Eric.McCabe@skillsoft.com

TO Daniel Saenz
Pharr San Juan Alamo ISD
601 E. Kelly
Pharr, TX 78577

***All quotes in US Dollars

QUOTE

DATE: SEPT 17, 2020

EXPIRATION DATE 10/17/2020

— 1 YEAR 3 YEAR
SOLUTION PRICE PER LICENSE | PRICE PER LICENSE
LICENSES
/ PER YEAR / PER YEAR
SkillChoice Complete - ($3.75) w64
37,000 courses, videos, and digital $138,750.00 $116.110.72
books
1 Gigabyte custom content $2500.00 $2500.00
storage w/ publisher tool
Total $141,250.00 $118,610.72

Included in this solution -
e all set up and implementation fees

e Custom branded cloud hosted Skillport 8i LMS to access, assign, and track training

. 1 gig custom content storage
¢  Mobile Learning App

*  Post-Sales support from an Account Manager to assist with adoption across the enterprise, setting benchmarks to

measure ROI, reporting, and marketing to maximize usage

*  Post-sales support from a Learning Program Architect to create custom playlists, align content to training goals,

share best practices
o 24x7 technical support

e  Ability to reassign licenses to new users resulting from turnover

Quotation prepared by: Eric McCabe
Quotation and discount honored throughOct 17, 2020

Thank you for your business!
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REPORT FROM THE SUPERINTENDENT

Report from Superintendent of Schools
Board Meeting of October 12, 2020

Office of Finance
Janet C. Robles, Chief Financial OfﬁcerO[L)

ANNUAL TAX COLLECTIONS REPORT
SEPTEMBER 1, 2019 THROUGH AUGUST 31, 2020
SUBMITTED BY
PABLO “PAUL” VILLARREAL JR., PCC
HIDALGO TAX ASSESSOR & COLLECTOR
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Office of Tax 4ssesson- Collector

COUNTY ¢f HIDALGO
Pabls “Pawt” Vtlaweat, tr. POEL.

P.O. Box 178
Edinburg, Texas 78540-0178
Ph. (956) 318-2157
Fax (956) 318-2733
www.hidalgocountytax.org

September 21, 2020

Janet Robles

PSJA ISD, Asst. Superintendent for Finance
601 E. Kelly

Pharr, TX 78577

Dear Ms. Robles,

As per Sec. 31.10(b) of the Texas Property Tax Code, enclosed please find the Annual Report of all
property taxes collected for the period of September 1, 2019 through August 31, 2020.

Please contact this office if you have any questions in regards to the report.

Very truly yours,

|2l

“Paul” Villarreal, Jr., PCC

2804 S. Bus. Hwy 281 < Edinburg, TX 78539



P.S.J.AISD
ANNUAL TAX COLLECTION REPORT

SEPTEMBER 1, 2019 THRU AUGUST 31, 2020

TABLE OF CONTENTS

PART 1. ANNUAL TAX COLLECTIONS REPORT
PART 2. CURRENT TAX COLLECTIONS

PART 3. DELINQUENT TAX COLLECTIONS
PART 4. RECAP REPORTS

PART 5. YEAR TO DATE MODIFICATIONS

PABLO “PAUL” VILLARREAL JR.
TAX ASSESSOR/COLLECTOR
2804 S. BUS HWY 281
EDINBURG, TEXAS 78539
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PART 1

ANNUAL TAX COLLECTIONS REPORT
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PABLO "PAUL" VILLARREAL JR., TAX ASSR & COLL
PHARR-SAN JUAN-ALAMO ISD ANNUAL TAX REPORT
SEPTEMBER 1, 2019 THRU AUGUST 31, 2020

TAX COLLECTIONS BASE PEN & INT ATTY FEE
CURRENT 57,954,751.73 630,440.73 96,136.82
DELINQUENT 1,780,993.78 804,712.05 420,709.48
ROLLBACK 470,379.41 2,815.09 251.27
TOTALS 60,208,124.82 1,437,967.87 §17,097.57
TOTAL COLLECTED 2019-2020 PHARR-SAN JUAN-ALAMO ISD 62,161,190.36
‘DISBURSEMENTS
ATTORNEY FEES 517,097.57
COMMISSIONS & COSTS 162,072.00
HCAD RENDITON PENALTY FEE 3,377.31
CURRENT YEAR REFUNDS (269,642.38)
PRIOR YEAR REFUNDS (379,407.80)
TOTAL REFUNDS NETTED FROM TAX COLLECTIONS (649,050.18)
RECAP
TOTAL CURRENT/DELINQUENT/ROLLBACK BASE 60,206,124.92
TOTAL PENALTY & INTEREST 1,437,967.87
TOTAL TAX COLLECTIONS 61,644,092.79
TOTAL ATTORNEY FEES 517,097.57
TOTAL 61,512,140.18
LESS REFUNDS DISBURSED THRU FISCAL YEAR (649,050.18)
TOTAL COLLECTED 2019/2020 62,161,180.36
LESS COMM. & COSTS, HCAD RENDITION FEE & CREDITS 165,449.31
TOTAL REVENUE DISBURSED TO PHARR-SAN JUAN-ALAMO ISD 61,995,741.05
TOTAL DISBURSED 2019-2020 TO PHARR-SAN JUAN-ALAMO ISD 62,161,190.36
DIFF. -
AFFIDAVIT

1, PABLO "PAUL" VILLARREAL JR., TAX ASSESSOR-COLLECTOR OF TAXES FOR PHARR-SAN JUAN-ALAMO ISD
DO SOLEMNLY SWEAR THAT THE ABOVE STATEME 3
THE FISCAL YEAR ENDING 2019-2020 IS CQER ]

SWORN AND SUBSCRIBED BEFOR

fw.mmnn, MELINDA MENDOZA

Notary Public
‘iﬁ‘! STATE OF TEXAS
&  Notary ID# 1022596-3

FP9 My Comm. Exp. 08-22-2022

”"’Nui:l'“
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PART 2

CURRENT TAX COLLECTIONS

39



PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
PHARR SAN JUAN ALAMO INDEPENDENT SCHOOL DISTRICT
TAX COLLECTION REPORT

AD VALOREM - PSJA ISD 2019-2020 2018-2019 DIFFERENCE
2019 CURRENT

ORIGINAL LEVY 60,614,492.69 61,817,365.66 (1,202,872.97)
MODIFICATIONS (300,611.90) (287,996.48) (12,615.42)
CURRENT LEVY 60,313,880.79 61,529,369.18 (1,215,488.39)
CURRENT COLLECTIONS THIS MONTH 265,003.52 229,937.18 35,066.34
CURRENT COLLECTIONS TO DATE 57,954,751.73 59,086,873.00 (1,132,121.27)
OUTSTANDING TO DATE 2,359,129.06 2,442,496.18 (83,367.12)
PERCENT COLLECTED/ORIGINAL 95.61% 95.58% 0.03%
PERCENT COLLECTED/MODIFIED 96.09% 96.03% 0.06%
TOTAL COLLECTIONS FISCAL YEAR 57,054,751.73 59,086,873.00
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PART 3

DELINQUENT TAX COLLECTIONS
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PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
PHARR SAN JUAN ALAMO INDEPENDENT SCHOOL DISTRICT
TAX COLLECTION REPORT

AD VALOREM - PSJA ISD 2019-2020 2018-2019 DIFFERENCE
DELINQUENT

ORIGINAL LEVY 7,582,457.05 7,513,998.66 68,458.39
MODIFICATIONS (682,203.03) (366,783.16) (315,419.87)
DELINQUENT LEVY 6,900,254.02 7,147,215.50 (246,961.48)
DELINQUENT COLLECTIONS THIS MONTH 114,840.80 119,202.52 (4,361.72)
DELINQUENT COLLECTIONS TO DATE 1,780,993.78 2,007,254.63 (226,260.85)
OUTSTANDING TO DATE 5,119,260.24 5,139,960.87 (20,700.63)
PERCENT COLLECTED/ORIGINAL 23.49% 26.71% -3.22%
PERCENT COLLECTED/MODIFIED 25.81% 28.08% -2.27%
TOTAL COLLECTIONS FISCAL YEAR 1,780,993.78 2,007,254.63
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PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
PHARR SAN JUAN ALAMO INDEPENDENT SCHOOL DISTRICT
TAX COLLECTION REPORT

AD VALOREM - PSJA ISD 2019-2020 2018-2019 DIFFERENCE
ROLLBACK

ORIGINAL LEVY 323,437.93 17,400.35 306,037.58

MODIFICATIONS 156,239.97 412,510.64 (256,270.67)
ROLLBACK LEVY 479,677.90 429,910.99 49,766.91

ROLLBACK COLLECTIONS THIS MONTH 76.64 0.00 76.64

ROLLBACK COLLECTIONS TO DATE 470,379.41 106,473.06 363,906.35

OUTSTANDING TO DATE 9,298.49 323,437.93 (314,139.44)
PERCENT COLLECTED/ORIGINAL 0.02% 0.00% 0.02%
PERCENT COLLECTED/MODIFIED 98.06% 24.77% 73.29%
TOTAL COLLECTIONS FISCAL YEAR 470,379.41 106,473.06
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HIDALGO COUNTY TAX OFFICE

PABLO "PAUL" VILLARREAL JR., TAX ASSESSOR & COLLECTOR

MODIFIED BILLS FROM 09/01/2019 TO 08/31/2020
PHARR-SAN JUAN-ALAMO ISD

CURR & PRIOR
YR RATE M&O % TAX M&O 188 % 188
2019 12725 1.0683 83.95%  (300,611.90) (252,372.25) 0.2042 16.05% (48,239.65)
2018 1.3792 1.1700 84.83%  (327,063.64) (277,453.93) 02092 15.17% (49,609.71)
2017 1.3892 1.1700 84.22%  (107,910.33)  (90,883.30) 02192 15.78% (17,027.03)
2016  1.3992 1.1700  83.62% (14,692.88)  (12,286.07) 02292 16.38%  (2,406.81)
2015  1.3992 1.1700 83.62%  (125929.20) (105,301.00) 0.2292 16.38% (20,628.20)
2014 13592 1.1700  86.08% (5,024.61)  (4,32519) 0.1892 13.92%  (699.42)
2013 1.3592 1.1700  86.08% (1,714.17)  (1,47556) 0.1892 13.92%  (238.61)
2012  1.3592 1.1700  86.08% (1,818.70)  (1,565.54) 0.1892 13.92%  (253.16)
2011 1.3592 1.1700  86.08% (3,930.94)  (3,383.76) 0.1892 13.92%  (547.18)
2010  1.3502 1.0400  76.52% (3,907.60)  (2,989.92) 0.3192 23.48%  (917.68)
2009  1.3013 1.0400  79.92% (3,152.73)  (2,519.66) 02613 20.08%  (633.07)
2008 12710 1.0400  81.83% (1,269.09)  (1,038.44) 02310 18.17%  (230.65)
2007 12113  1.0400  85.86% (2,304.05)  (1,978.22) 01713 14.14%  (325.83)
2006 15194 1.3700  90.17% (4,833.37)  (4,358.11) 0.1494  983%  (475.26)
2005 1.6135 1.5000 92.97% (6,258.26)  (5818.03) 0.1135  7.03%  (440.23)
2004 1.6135 1.5000  92.96% (11,609.84)  (10,792.93) 0.1135  7.04%  (816.91)
2003 1.6115 1.5000  93.08% (14,352.13)  (13,358.79) 0.1115  6.92%  (993.34)
2002 1.6221 1.5000 92.47% (6,800.80)  (6,289.01) 01221  7.53%  (511.79)
2001  1.6217 1.5000  92.50% (6,632.46)  (6,134.86) 0.1217  7.50%  (497.60)
2000 1.6346 1.5000 91.76% (2,92355)  (2,682.77) 0.1346  824%  (240.78)
1999  1.5900 1.5000  94.34% (7,927.83)  (7,479.08) 0.0900  566%  (448.75)
1998  1.5000 1.3849  87.10% (22,146.85)  (19,290.46) 0.2051 12.90%  (2,856.39)
TOTAL (982,814.93) (833,776.88) (149,038.05)
ROLLBACK

YR RATE M&O % TAX M&O 1&S %  18S
2019 1.2725 1.0683  83.95% = 0.00 0.2042  16.05% 0.00
2018  1.3792 1.1700  84.83% 33,681.04 28,572.23 02092 15.17%  5,108.81
2017  1.3892 1.1700  84.22% 27,055.15 22,786.15 02192  15.78%  4,269.00
2016  1.3992 1.1700  83.62% 30,321.06 25354.23 02292 16.38%  4,966.83
2015 1.3992 1.1700  83.62% 32,183.25 26,911.38 02292 16.38%  5,271.87
2014  1.3592 1.1700  86.08% 32,999.47 2840596 0.1892 13.92%  4,593.51
2013 1.3592 1.1700  86.08% : 000 0.1892  13.92% 0.00
2012  1.3592 1.1700  86.08% : 000 0.1892  13.92% 0.00
2011 1.3592 1.1700  86.08% , 000 0.1892  13.92% 0.00
2010 13592 1.0400  76.52% ; 000 03192 23.48% 0.00
2009 1.3013 1.0400  79.92% . 0.00 02613  20.08% 0.00
2008  1.2710 1.0400  81.83% - 000 02310 18.17% 0.00
2007 12113 1.0400  85.86% 5 000 01713  14.14% 0.00
2006 1.5194 1.3700  90.17% : 000 0.1494  9.83% 0.00
2005 1.6135 1.5000 92.97% : 000 01135  7.03% 0.00
2004 1.6135 1.5000 92.96% . 000 01135  7.04% 0.00
2003 1.6115 1.5000 93.08% - 000 01115  6.92% 0.00
2002 16221 1.5000 92.47% ] 000 0.1221  7.53% 0.00
2001  1.6217 15000  92.50% , 000 0.1217  7.50% 0.00
2000 1.6346 1.5000 91.76% “ 000 0.1346  8.24% 0.00
TOTAL 156,239.97  132,029.95 24,210.02
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REPORT FROM THE SUPERINTENDENT

Report from the Superintendent of Schools NO ACTION REQUIRED
Board Meeting of October 12, 2020

SUBJECT: INVESTMENT REPORT FOR QUARTER ENDING AUGUST 31, 2020

The Schedule of Investments attached provides attached provides the portfolio position of the
Pharr-San Juan-Alamo Independent School District as of August 31, 2020. This report has been
prepared in compliance with the Public Funds Investment Act (Chapter 2256).

As present, our depository bank acts as our broker for purchasing certificates of deposit. The
campuses also invest in certificates of deposit with their depository banks. The district’s
portfolio is comprised of Texpool, Texas TERM/Texas Daily Pool and Lone Star Investment Pool.

Our objective as always, is to maximize our investments to yield the highest rate of return with

no risk involved. Our approach has always been a conservative approach with primary
objectives being safety, liquidity, and timely maturities to meet cash flow requirements.
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MEMORANDUM September 21, 2020

TO: Dr. Jorge L. Arredondo, Superintendent

FROM: Janet C. Robles, Chief Financial Officer
Rebecca Gonzales, Executive Director for Budget & Finance
Oralia A. Carriaga, Finance Coordinator

SUBJECT: INVESTMENT REPORT FOR THE QUARTER ENDING
August 31, 2020

The Schedule of Investments attached provides the portfolio position of the Pharr-San
Juan-Alamo Independent School District as of August 31, 2020.

At present, our depository bank acts as our broker for purchasing certificates of deposit.
The campuses also invest in certificates of deposit with their depository banks. The
districts’ portfolio is comprised of TexPool, Texas TERM/Texas Daily Pool, TX-FIT and
Lone Star Investment Pool.

Our objective, as always, is to maximize our investments to yield the highest rate of
return with no risk involved. Our approach has always been a conservative approach
with primary objectives being safety, liquidity, and timely maturities to meet cash flow
requirements.

To the best of our knowledge, the District’s investments portfolio is in compliance with
the provisions of Government Code 2256 and the policies and strategies of PSJA ISD.

9‘“ ety bt Sep 24,2020

Janet C. Robles — Chief Financial Officer

Rebosen. ﬁ""’j“&" Sep 22,2020

Rebecca Gonzales — Executive Dir. for Bdgt and Finance

Oralia W Sep 21, 2020

Oralia A. Carriaga — Finance Coordinator
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Office of Superintendent of Schools October 1, 2020
Board Meeting October 12, 2020

Office of Finance 6“)/
Janet C. Robles, Chief Financial Officer

SUBJECT: FUNCTIONAL BUDGET AMENDMENTS

Pursuant to the State’s Financial Accountability System Resource Guide Sec. 2.62 TEA legal
requirements, the School Board must approve any functional amendments for school or
departmental budgets (such as the transfer of administrative funds to instructional, or vice
versa). The attachments reflect the budget amendment requests which have been reviewed by
the Business Office Personnel.

The amendments are presented in two sections. The first section is those budgets that are legally
adopted, i.e. General Fund, Food Service Fund and the Debt Service Fund. The second section is
those budget amendments that are presented for informational purposes, i.e. Special Revenue
and Capital Projects.

THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY OR ADMINISTRATIVE
PROCEDURES.

RECOMMENDED: That the Board of Education approve 2020-21 functional budget amendments
as presented, effective October 13, 2020.
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Revenue
5700
5800
5900

Grand Total

Function
11
12
13
21
23
31
32
33
34
35
36
41
51
52
53
61
71
81
93
95
99

Pharr-San Juan-Alamo I1SD
General Fund 100's
Fiscal Year End 08-31-2021

Description
Local Revenue
State Revenue
Federal Revenue

Description
Instructional
Instructional Resources/Media services
Curriculum &Instructional Development
Insturctional Leadership
School Administration
Guidance & Counseling
Social Work Services
Health Services
Transportation
Food Services
Co-Curricular
General Administration
Plant Maintenance & Operations
Security & Monitoring Services
Data Processing Services
Community Services
Debt services
Facility Acquisition
Shared Service Arrangement
Juvenile Justice Alternative
Other Intergovernmental

Grand Total

5600
00

Other Sources
Other Uses

Revenues over Expenditures

Net

Current Budget

Proposed

Amendment
Amount

Revised Budget
10-12-2020

S 52,721,443 § 2,000 S 52,723,443
S 294,592,919 S 294,592,919
S 25,766,699 S 98,600 S 25,865,299
$ 373,081,061 $ 100,600 $ 373,181,661

Current Budget

Proposed
Amendment
Amount

Revised Budget
9-28-2020

$ 204,086,391 $ 1,165 $ 204,087,556
$ 5,599,764 S 5,599,764
$ 7,053,376 $ 7,053,376
$ 6,650,866 S (140,125) $ 6,510,741
$ 20,174,260 $ 4,745 S 20,179,005
$ 12,214,383 S 125,215 § 12,339,598
$ 2,692,699 $ 2,692,699
$ 4,708,937 $ 4,708,937
$ 11,296,051 $ 11,296,051
$ 19,704,711 $ 98,600 $ 19,803,311
$ 12,878,900 $ 12,878,900
$ 9,395,542 $ 9,395,542
$ 42,804,941 $ 42,804,941
$ 5,724,702 $ 5,724,702
$ 3,369,340 $ 3,369,340
$ 392,466 S 2,000 $ 394,466
S 12,000 S 12,000
S 113,054 $ 113,054
$ 162,500 $ 9,000 $ 171,500
$ 100,000 $ 100,000
$ 750,000 S 750,000
$ 369,884,883 $ 100,600 $ 369,985,483
$ 8,904,779 S 8,904,779
$ 12,107,229 $ 12,107,229
$  (3,202,450) $ - S (3,202,450)
$ (6,272) S - S (6,272)

72



REVENUE TYPE

57 Local Revenue
58 State Revenue
59 Federal Revenue
Grand Total

FUNCTION
11

11

11

11

11

11 Total
21

21 Total
23

23 Total
31

31

31

31

31

31

31

31

31

31 Total
35

35

35 Total
61

61 Total
93

93 Total
Grand Total

Pharr-San Juan-Alamo ISD
Budget Amendment #3
October 12, 2021

DESCRIPTION
To include Consulado de Mexico donation for Parental Engagement scholarships for parents

Child Nutrition - Fresh Fruit & Vegetable Grant

DESCRIPTION

Special Education - To Transfer funds into function 93

CTE - To allocate monies in (31) guidance & counseling and {11} instructional salary accounts
CTE - To allocate monies in (31) guidance & counseling and (11} instructional salary accounts
CTE - To allocate monies in (31) guidance & counseling and (11} instructional salary accounts

To allocate monies in (23) school leadership to purchase laptops for office staff for Berta Palacios Elem.
Career & Technical - To allocate monies in (31) guidance & counseling and (11) instructional salary accounts

To allocate monies in (23) school leadership to purchase laptops for office staff for Berta Palacios Elem.

CTE - To allocate monies in (31) guidance & counseling and (11) instructional salary accounts
CTE - To allocate monies in (31) guidance & counseling and (11) instructional salary accounts
CTE - To allocate monies in (31) guidance & counseling and (11) instructional salary accounts
CTE - To allocate monies in (31) guidance & counseling and (11) instructional salary accounts
CTE - To allocate monies in (31) guidance & counseling and (11) instructional salary accounts
CTE - To allocate monies in (31) guidance & counseling and (11) instructional salary accounts
CTE - To allocate monies in (31) guidance & counseling and (11) instructional salary accounts
CTE - To allocate monies in (31) guidance & counseling and (11} instructional salary accounts
CTE - To allocate monies in (31) guidance & counseling and (11} instructional salary accounts

Child Nutrition - Fresh Fruit & Vegetable Grant
Child Nutrition - Fresh Fruit & Vegetable Grant

To include Consulado de Mexico donation for Parental Engagement scholarships for parents

Special Education - To Transfer funds into function 93

73

ADJUSTMENT AMOUNT

$
$
$
$

2,000.00

98,600.00
100,600.00

ADJUSTMENT AMOUNT

VM nnunttUntnapnunnunnunnn DY e n

{9,000.00)
13,000.00
1,810.00
100.00
(4,745.00)
1,165.00
(140,125.00)
(140,125.00)
4,745.00
4,745.00
16,000.00
12,500.00
11,500.00
60,500.00
17,000.00
5,500.00
1,810.00
305.00
100.00
125,215.00
93,600.00
5,000.00
98,600.00
2,000.00
2,000.00
9,000.00
9,000.00
100,600.00



Office of the Superintendent of Schools September 29, 2020
Board Meeting of October 12, 2020

Office of Finance
Janet C. Robles, Chief Financial Officer &9/

SUBJECT: CONTRACT EXTENSION — REQUEST FOR PROPOSALS (RFP’S) FOR INDUSTRY BASED
CERTIFICATION PROGRAMS FOR THE CAREER & TECHNICAL EDUCATION (CTE) DEPARTMENT
#19-20-039

The purpose of this agenda item is to approve the contract extension between Pharr-San Juan-Alamo
1.5.D. and Rio Grande Valley College for the Request for Proposals (RFP’s) for Industry Based Certification
Programs for the Career & Technical Education (CTE) Department # 19-20-039 for the 2020-2021 school
year.

Administration would like to extend this contract for the Request for Proposals (RFP’s) for Industry Based
Certification Programs for the Career & Technical Education (CTE) Department # 19-20-039 (see attached
extension agreement from Rio Grande Valley College).

This contract extension will be effective January 21, 2021 to June 3, 2021.

THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY OR ADMINISTRATIVE
PROCEDURE.

RECOMMENDED: That the Board of Education approve the contract extension between Pharr-San
Juan-Alamo 1.S.D. and Rio Grande Valley College for the Request for Proposals
(RFP’s) for Industry Based Certification Programs for the Career & Technical
Education (CTE) Department # 19-20-039 for the 2020-2021 school year, effective
October 13, 2020.
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3
1 COLLEGE PHARR-SAN JUAN-ALAMO ISD
#" READY.CONNECTED.COMPLETE .. Ojﬁce ofCollege Readiness

Linda Uribe, Executive Officer for College Readiness

MEMORANDUM

To: Dr. Rudy Trevino, Chief of Academics ﬂ/«\lﬁfﬂ-—-
From: Linda Uribe, Executive Office for College Readiness
Date: September 30, 2020

CC: Adriana Garcia, CTE Director, Emily Garza

RE: Addendum Extending terms for MOUs: Meraki and RGV College

Attached you will find CTE’s prepared Addendum to the Memorandum of Understanding (MOU )
that had been executed, in addition to the amendments noted to address the extension of the terms
for the 2020-2021 school year. Moreover, please be advised that the two Request for Proposals
(RFP) that were approved by our school board on January 20, 2020 are still active to continue our
partnership with the awarded vendors.

Thank you.
Linda Uribe

START COLLEGE NOW! COMPLETE EARLY! GO FAR!

PSJA College & University Center 704 W. Ridge Rd. San Juan, TX 78589
P:(956) 354-2044 F:(956) 354-3014 www.psjaisd.us

It is the policy of Pharr-San Juan-Alamo ISD not to discriminate on the basis of sex, disability, race, color, religion, national origin or age.



Contract Approval Form
Contract With: Rio Grande Valley College
Term: October 5, 2020-June 3, 2021
Amount: CNA:$800 per student; Phlebotomy:$1,200 per student; EKG: $1,200 per student
Funding Source: Career & Technical Education

Purpose: Achievement of a Nurse Aide Certification (CNA) through the Texas Department of
Aging and Disability Services (DADS), Phlebotomy Technician National Certification
through the National Center for Competency Testing (NCCT), or Electrocardiogram
Technician (EKG) national certification through the National Center for Competency
Testing (NCCT)

District-wide or Campus: District wide - Addendum to extent terms

Department: Career & Technical Education
Board Approval Date: School board previously approved RFP on January 21, 2020.
Or Ratification — Proposed Board Approval Date:
Attorney Review Required?:
CFO Approval:
EO Finance Approval:
Purchasing Approval:
Digitally signed by Linda Uribe

Executive Officer Approval: | inda Uribe Date: 2020.10.05 16:41:39 -05'00"

. H Digitally si d by Dr. Rudy Trevi
Chief or Asst supt Approval: DF. RUdy Trevino Sy snesw or ruoy revro

Ready For Dr. Arredondo’s signature?
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ADDENDUM TO Memorandum of Understanding
Between Pharr San Juan Alamo Independent School

District and Rio Grande Valley College
(Certified Nurse Aide)

The Parties. This Addendum hereby becomes part of the Memorandum of Understanding
between Pharr-San Juan- Alamo Independent School District and Rio Grande Valley College that
was executed on August 27, 2019.

Amendment({s) Both parties agree that the Memorandum of Understanding shall be amended
as follows:

A)
B)

)

RGV College shall OMIT from the Memorandum of Understanding for the Certified Nurse
Aide program the following phrase(s):

Attain externship sites for student upon completion of required courses, (if applicable)
Provide progress reports to students and PSIA ISD every three weeks to evaluate that
students meet Satisfactory Academic Requirements set forth by the schoal.

Provide the results of Pearson VUE certification to PSIA ISD upon completion of the training
contract end date.

RGV College shall ADD to the Memorandum of Understanding for the Certified Nurse Aide
program the following phrase(s):

A)
B)
Q

A)

B)

Provide progress reports to PSJIA I1SD

Pay for state certification

Provide the results of state certification to PSJA ISD by 8/31/2021.

Pharr-San Juan Alamo ISD shall OMIT the Memorandum of Understanding for the Certified
Nurse Aide program the following phrase.

Assure that qualified candidates pass the criminal history record screening with TXDPS as
per Department of Aging and Disability Services; Certain convictions bar employment in
facilities and agencies regulated by DADS. A list of these offenses can be found at Texas
Health and Safety Code Chapter 250.066

Provide proof of a negative TB test within the last year. Clinical sites require (requirements

can be found in the Department of Aging and Disability Services website) that all

participants take or have taken the TB test and be negative.
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Pharr-San Juan Alamo ISD shall ADD to the Memorandum of Understanding for the Certified
Nurse Aide program the following phrase.

A) Provide students with laptops with camera capability and internet access.

B) Ensure that gualified candidates pass the criminal history record screening

C) Provide proof of a negative TB test within the last year.

D) Provide students with blood pressure cuffs, stethoscopes, and analog wristwatch
E)} Pay tuition and fees in full October 16, 2020

3. Costs and Payments
Total cost to be paid in full by October 16, 2020.
4. Term and Termination

The term of this agreement shall be for one academic year, beginning October 5, 2020 through
June 3, 2021.

All other items and conditions of the Memorandum of Understanding between Pharr-San Juan- Alamo
independent School District and Rio Grande Valley College executed on August 27, 2019 shall remain the
same. The Addendum shall go into effect on the date of the undersigned parties.

Signature Date

Print Name

Dr. Jorge L. Arredondo, PSJA ISD, Superintendent of Schools

a:j;"; .? f‘”’)! .
10 N2 grea

> { £L_F

Signaturé'; s g d _ﬁtﬁte q ‘a4-300
Print Name annablka p Ruﬁw:giutz

Dr. Annabelle P. Rodriguez, RGV College, School Director
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ADDENDUM TO Memorandum of Understanding
Between Pharr San Juan Alamo Independent School

District and Rio Grande Valley College

(Electrocardiogram Technician)

The Parties. This Addendum hereby becomes part of the Memorandum of Understanding
between Pharr-San Juan- Alamo Independent School District and Rio Grande Valley College
executed on August 27, 2019.

Amendment(s) Both parties agree that the Memorandum of Understanding shall be amended
as follows:

D)
E)

F)

RGV College shall OMIT from the Memorandum of Understanding for the
Electrocardiogram Technician (EKG) program the following phrase(s):

Attain externship sites for student upon completion of required courses, (if applicable)
Provide progress reports to students and PSJA ISD every three weeks to evaluate that
students meet Satisfactory Academic Requirements set forth by the school.

Provide the results of NCCT certification to PSIA ISD upon completion of the training

RGV College shall ADD to the Memorandum of Understanding for the Electrocardiogram
Technician (EKG) program the following phrase(s):

D)
E)
F)
2.
F)

G)

3.

Provide progress reports to PSJA ISD
Pay for national certification exam
Provide the results of a national certification to PSJA ISD by 8/31/2021.

Pharr-San Juan Alamo ISD shall add to the Memorandum of Understanding for the
Electrocardiogram Technician program (EKG) the following phrase(s):

Provide students with laptops with camera capability and internet access.
Pay tuition and fees in full October 16, 2020.

Costs and Payments

Total cost to train thirty (30) students will be $1,200.00 per student. Total cost must be paid in
full be October 16, 2020.
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4. Term and Termination

The term of this agreement shall be for one academic year, beginning October 5, 2020 through

June 3, 2021.

All other items and conditions of the Memorandum of Understanding between Pharr-San Juan- Alamo
Independent School District and Rio Grande Valley College executed on August 27, 2019 shall remain the
same. The Addendum shall go into effect on the date of the undersigned parties.

Signature Date

Print Name

Dr. Jorge L. Arredondo, PSJA ISD, Supermtendent of Schools

r’

M analel ﬂﬁ@mm

4-29-2090

Print Name Omna belle, P EMHQ(&ZL

r. Annabelle P. Rodriguez, RGV College, School Dlrector
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ADDENDUM TO Memorandum of Understanding
Between Pharr San Juan Alamo Independent School

District and Rio Grande Valley College
(Phlebotomy Technician)

The Parties. This Addendum hereby becomes part of the Memorandum of Understanding
between Pharr-San Juan- Alamo Independent School District and Rio Grande Valley College
executed on August 27, 2019,

Amendment(s) Both parties agree that the Memorandum of Understanding shall be amended
as follows:

G)
H)

RGV College shaill OMIT from the Memorandum of Understanding for the Phlebotomy
Technician pragram the following phrase(s):

Attain externship sites for student upon completion of required courses, (if applicable)
Provide two (2) sets of scrubs for daily use

Provide progress reports to students and PSJA ISD every three weeks to evaluate that
students meet Satisfactory Academic Requirements set forth by the school

RGV College shall ADD to the Memorandum of Understanding for the Phlebotomy Technician
program the following phrase(s):

G)
H)
1)

j)
2.
H)
1)

3.

Provide one (1) set of scrubs for daily use

Pay for national certification examinations

Provide the results of national certification to PSJA ISD by 8/31/2021.
Provide student progress reports to PSJA ISD

Pharr-San Juan Alamo ISD shall ADD to the Memorandum of Understanding for the
Phlebotomy Technician program the following phrase(s):

Provide students with laptops with camera capability and internet access.
Pay tuition and fees in full October 16, 2020

Costs and Payments

Total cost to be paid in full by October 16, 2020.

4.

Term and Termination

The term of this agreement shall be for one academic year, beginning October 5, 2020 through
June 3, 2021.
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All other items and conditions of the Memorandum of Understanding between Pharr-San Juan- Alamo
Independent School District and Rio Grande Valley College executed on August 27, 2019 shall remain the
same. The Addendum shall go into effect on the date of the undersigned parties.

Signature Date

Print Name

Dr. Jorge L. Arredondo, PSJA ISD, Superintendent of Schools

/ /P
Slgnatureq/ £ A ‘{“\f }J M& G Z?[ Q a9- 90&0
Print Name ahm.be—'(b ‘9 QMHQ(U\{’

Dr. Annabelle P. Rodriguez, RGV College, School Director
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MEMORANDUM OF UNDERSTANDING BETWEEN
PHARR SAN-JUAN ALAMO INDEPENDENT SCHOOL DISTRICT
AND RIO GRANDE VALLEY COLLEGE

This Memorandum of Understanding (MOU) is a summarized agreement between Pharr San-Juan Alamo
Independent School District (PSJA ISD) and Rio Grande Valley College (RGV College) to cooperatively
promote the successful achievement of the Nurse Aide Program along with the Nurse Aide Certification
though the Texas Department of Aging and Disability Services (DADS) for high achieving high school
students. The Nurse Aide Program has been developed in accordance with the Texas Education Agency
Concurrent Enrollment High School Guidelines. We are entering into this agreement is to better serve students
and to create a partnership of mutual benefit to institutions in both sectors. It is expected that this effort will
increase student commitment to educational achievement including completion of high school graduation
requirements and development of an educational plan extending beyond the high school diploma. This MOU
will also increase public awareness of the benefits of a partnership between high schools and local proprietary
schools. The following understanding will guide this effort, until modified or amended.

1. Purpose and Goals
PSJA ISD and RGV College will cooperate to offer challenging coursework for students who wish to
remain in the high school environment but are academically prepared for higher education work. This
partnership will result in broader educational options for students.

A. Rio Grande Valley College will:

1. Provide qualified instructors to meet program objectives;

2. Provide educational resource materials, including textbooks;

3. Provide one (1) set of scrubs for daily use;

4. Attain externship sites for students upon completion of required courses (if applicable);
5. Provide liability insurance;

6. Provide progress reports to students and PSJA ISD every three weeks to evaluate that students
meet Satisfactory Academic Requirements set forth by the school;

7. Evaluate instructors at the end of course in accordance with evaluation practices and policies
to ensure that course objectives are met;

8. Have full authority on program objectives, syllabus, curriculum, textbook selection and
instructor selection.

9. Provide tutoring services for students;
10. Provide accurate daily attendance records to PSJA ISD;
11. Provide job placement assistance;

12. Provide the results of Pearson VUE certification to PSJA ISD upon completion of the
training contract end date; 83



13. Participants of this program who successfully complete the requirements of the Nurse Aide
Program will participate in the RGV College commencement ceremony.

14. Provide PSJA ISD the name of the point of contact for the implementation of the program.

B. Pharr San-Juan Alamo Independent School District will:

1.

7.

8.

Establish selection criteria requirements and select qualified candidates;

a

Assure that qualified candidates pass the criminal history record screening with TXDPS as
per Department of Aging and Disability Services; Certain convictions bar employment in
facilities and agencies regulated by DADS. A list of these offenses can be found at Texas
Health and Safely Code Chapter 250.006;

Provide an attestation statement verifying that immunization records for the participants
are current; A student shall show acceptable evidence of vaccination prior to entry,
attendance, or transfer to a public or private elementary or secondary school in Texas;
http://www.dshs.texas.gov/immunize/school/school-requirements. aspx

Provide proof of a negative TB test within the last year; Clinical sites require (requirements
can be found in the Department of Aging and Disability Services website) that all
participants take or have taken the TB test and be negative;

Assist RGV College with the completion of registration documentation;

Transport students to and from RGV College;

Assist RGV College in redirecting students should an issue arise;

Provide an opportunity for RGV College to present educational services during career fairs;

Pay tuition and fees in full October 15, 2019;

Provide grading policies and procedures to RGV College;

Provide RGV College the name of the point of contact for the implementation of the program.

2. Costs and Payments

Total cost to train thirty (30) students will be § 800.00 per student. Total cost must be paid in full by
October 15, 2019. Rio Grande Valley College agrees to bill PSJA IDS only for students that start the

program.

3. Conduct & Grievance Policies

A. Students shall comply with the Code of Conduct standards set forth by RGV College and PSJA ISD
as disclosed in the School Catalog.

B. Students shall comply with the grievance policy set forth by RGV College and PSJA ISD as disclosed
in the School Catalog. 84



C. Grade grievances involving the final course grade and its posting to the RGV College transcript will
be finalized by PSJA ISD personnel in coordination with RGV College instructor.

4. Term and Termination

A. The term of this agreement shall be for one academic year, beginning on September, 2019 through
May, 2020;

B. Amendments to this agreement must be in writing and approved by the designated representative of
each institution.

C. Either party may terminate this agreement for cause by giving written notice to the designated
representative at least 60 days prior to the commencement of a new academic year, furthermore with
the option of extending another school year with the same terms outlined in the MOU.

D. This agreement can be terminated at any time by mutual written agreement.

This agreement solely sets forth the contractual rights of the parties and does not create any other rights of action
as a result of this agreement. Additionally, each party agrees that it shall be responsible for the negligence of its
own officers, officials, employees, agents, and that neither party shall be considered the other’s agent. This
agreement is for the time period specified above and is renewable, upon mutual agreement. This agreement shall
not create any rights; the only parties to this agreement are PSJA ISD and Rio Grande Valley College.

L5
-
(4 ]=)

Dr. DanieT King Q///ﬁ b@ﬁwﬁdﬁuwlidrgu.ez ‘ Oiq_ggﬁe\

SuperintendentL School Director
Pharr San-Juan Alamo Independent School District Rio Grande Valley College

N /TY/. B (] T
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MEMORANDUM OF UNDERSTANDING BETWEEN
PHARR SAN-JUAN ALAMO INDEPENDENT SCHOOL DISTRICT
AND RIO GRANDE VALLEY COLLEGE

This Memorandum of Understanding (MOU) is a summarized agreement between Pharr San-Juan Alamo
Independent School District (PSJA 1SD) and Rio Grande Valley College (RGV College) to cooperatively
promote the successful achievement of the Electrocardiogram Technician (EKG) Program along with the
national certification though the National Center for Competency Testing (NCCT) for high achieving high
school students. This program has been developed in accordance with the Texas Education Agency Concurrent
Enrollment High School Guidelines. We are entering into this agreement is to better serve students and to create
a partnership of mutual benefit to institutions in both sectors. It is expected that this effort will increase student
commitment to educational achievement including completion of high school graduation requirements and
development of an educational plan extending beyond the high school diploma. This MOU will also increase
public awareness of the benefits of a partnership between high schools and local proprietary schools. The
following understanding will guide this effort, until modified or amended.

1. Purpose and Goals

PSJA ISD and RGV College will cooperate to offer challenging coursework for students who wish to
remain in the high school environment but are academically prepared for higher education work. This
partnership will result in broader educational options for students.

A. Rio Grande Vallev College will:

1. Provide qualified instructors to meet program objectives;

2. Provide educational resource materials, including textbooks;

3. Provide one (1) set of scrubs for daily use;

4. Attain externship sites for students upon completion of required courses (if applicable);
5. Provide liability insurance;

6. Provide progress reports to students and PSJA ISD every three weeks to evaluate that students
meet Satisfactory Academic Requirements set forth by the school;

7. Evaluate instructors at the end of course in accordance with evaluation practices and policies
to ensure that course objectives are met;

8. Have full authority on program objectives, syllabus, curriculum, textbook selection and
instructor selection.

9. Provide tutoring services for students;
10. Provide accurate daily attendance records to PSJA ISD;

11. Provide job placement assistance;
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12. Provide the results of NCCT certification to PSJA ISD upon completion of the training;

13. Participants of this program who successfully complete the requirements of the
Electrocardiogram Technician Program will participate in the RGV College commencement
ceremony.

14. Provide PSJA ISD the name of the point of contact for the implementation of the program.

B. Pharr San-Juan Alamo Independent School District will:

1. Establish selection criteria requirements and select qualified candidates;

a. Assure that qualified candidates pass the criminal history record screening;

b. Provide an attestation statement verifying that immunization records for the participants
are current; A student shall show acceptable evidence of vaccination prior to entry,
attendance, or transfer to a public or private elementary or secondary school in Texas;
http://www.dshs.texas. gov/immunize/school/school-requirements.aspx

c. Provide proof of a negative TB test within the last year;
2. Assist RGV College with the completion of registration documentation;
3. Transport students to and from RGV College;
4. Assist RGV College in redirecting students should an issue arise;
5. Provide an opportunity for RGV College to present educational services during career fairs;
6. Pay tuition and fees in full October iS, 2019;
7. Provide grading policies and procedures to RGV College;
8. Provide RGV College the name of the point of contact for the implementation of the program.
2. Costs and Payments
Total cost to train thirty (30) students will be § 1,500.00 per student. Total cost must be paid in full by
October 15, 2019. Rio Grande Valley College agrees to bill PSJA IDS only for students that start the
program.
3. Conduct & Grievance Policies

A. Students shall comply with the Code of Conduct standards set forth by RGV College and PSJA ISD
as disclosed in the School Catalog.

B. Students shall comply with the grievance policy set forth by RGV College and PSJA ISD as disclosed
in the School Catalog.
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C. Grade grievances involving the final course grade and its posting to the RGV College transcript will
be finalized by PSJA ISD personnel in coordination with RGV College instructor.

4. Term and Termination

A. The term of this agreement shall be for one academic year, beginning on September, 2019 through
May, 2020;

B. Amendments to this agreement must be in writing and approved by the designated representative of
each institution.

C. Either party may terminate this agreement for cause by giving written notice to the designated
representative at least 60 days prior to the commencement of a new academic year, furthermore with
the option of extending another school year with the same terms outlined in the MOU.

D. This agreement can be terminated at any time by mutual written agreement.

This agreement solely sets forth the contractual rights of the parties and does not create any other rights of action
as a result of this agreement. Additionally, each party agrees that it shall be responsible for the negligence of its
own officers, officials, employees, agents, and that neither party shall be considered the other’s agent. This
agreement is for the time period specified above and is renewable, upon mutual agreement. This agreement shall
not create any rights; the only parties to this agreement are PSJA ISD and Rio Grande Valley College.

S Lagdalt, P

Dr. Daniel King, Dr. Annabelle P. Rodriguez
Superintendent School Director
Pharr Sap-Juan Alamo Independent School District Rio Grande Valley College

g /2:1 //? — BT
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MEMORANDUM OF UNDERSTANDING BETWEEN
PHARR SAN-JUAN ALAMO INDEPENDENT SCHOOL DISTRICT
AND RIO GRANDE VALLEY COLLEGE

This Memorandum of Understanding (MOU) is a summarized agreement between PHARR SAN-JUAN
ALAMO INDEPENDENT SCHOOL DISTRICT (PSJA ISD) and Rio Grande Valley College (RGV College)
to cooperatively promote the successful achievement of the Phiebotomy Technician Program along with a
Phlebotomy Technician National Certification through the National Center for Competency Testing (NCCT).
This agreement has been developed in accordance with the Texas Education Agency Concurrent Enrollment
High School Guidelines. The purpose of this agreement is to better serve students and to create a partnership of
mutual benefit to institutions in both sectors. It is expected that this effort will increase student commitment to
educational achievement including completion of high school graduation requirements and development of an
educational plan extending beyond the high school diploma. This MOU will also increase public awareness of
the benefits of a partnership between high schools and local proprietary schools. The following understanding
will guide this effort, until modified or amended.

1. Purpose and Goals
PSJA ISD and RGV College will cooperate to offer challenging coursework for students who wish to

remain in the high school environment but are academically prepared for higher education work. This
partnership will result in broader educational options for students.

A. Rio Grande Valley Collese will:

1. Provide qualified instructors to meet program objectives;

2. Provide educational resource materials, including textbooks;

3. Provide TWO (2) set of scrubs for daily use;

4. Attain externship sites for students upon completion of required courses (if applicable);
5. Provide liability insurance;

6. Provide progress reports to students and PSJA I1SD every three weeks to evaluate that students
meet Satisfactory Academic Requirements set forth by the school;

7. Evaluate instructors at the end of course in accordance with evaluation practices and policies
to ensure that course objectives are met;

8. Have full authority on program objectives, syllabus, curriculum, textbook selection and
instructor selection.

9. Provide tutoring services for students;
10. Provide accurate daily attendance records to PSJA 1SD;
11. Provide job placement assistance;

12. Participants of this program who successfully complete the requirements of the Phlebotomy
Technician Program will participate ingténe RGV College commencement ceremony.



13. Provide PSJA ISD the name of the point of contact for the implementation of the program.

B. PHARR SAN-JUAN ALAMO INDEPENDENT SCHOOL DISTRICT will:

1. Establish selection criteria requirements and select qualified candidates;

a.  Assure that qualified candidates pass the criminal history record screening;

b. Provide an attestation statement verifying that immunization records for the participants
are current; A student shall show acceptable evidence of vaccination prior to entry,
attendance, or transfer to a public or private elementary or secondary school in Texas;
hup:/f’mvw.dshs.texas.uovfimmunizc/schoulfscho01~rcuuirements.asmi

c. Provide proof of a negative TB test within the last year;

2. Assist RGV College with the completion of registration documentation;

3. Transport students to and from RGV College;

4. Assist RGV College in redirecting students should an issue arise;

5. Provide an opportunity for RGV College to present educational services during career fairs;

6. Pay tuition and fees in full October 15, 2019;

7. Provide grading policies and procedures to RGV College;

8. Provide RGV College the name of the point of contact for the implementation of the program.
2. Costs and Payments

Total cost to train thirty (30) students will be $1,200 per student. Total cost must be paid in full by
October 15, 2019. Rio Grande Valley College agrees to bill PSJA ISD only for students that start the

program.
3. Conduct & Grievance Policies

A. Students shall comply with the Code of Conduct standards set forth by RGV College and PSJA ISD
as disclosed in the School Catalog.

B. Students shall comply with the grievance policy set forth by RGV College and PSJA ISD as disclosed
in the School Catalog.

C. Grade grievances involving the final course grade and its posting to the RGV College transcript will
be finalized by PSJA ISD personnel in coordination with RGV College instructor.

4. Term and Termination

A. The term of this agreement shall be for one academic year, beginning on September, 2019 through
May, 2020;
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B. Amendments to this agreement must be in writing and approved by the designated representative of
each institution.

C. Either party may terminate this agreement for cause by giving written notice to the designated
representative at least 60 days prior to the commencement of a new academic year, furthermore with
the option of extending another school year with the same terms outlined in the MOU.

D. This agreement can be terminated at any time by mutual written agreement.

This agreement solely sets forth the contractual rights of the parties and does not create any other rights of action
as a result of this agreement. Additionally, each party agrees that it shall be responsible for the negligence of its
own officers, officials, employees, agents, and that neither party shall be considered the other’s agent. This
agreement is for the time period specified above and is renewable, upon mutual agreement. This agreement shall
not create any rights; the only parties to this agreement are PSJA ISD and Rio Grande Valley College.

£l dlo, PR
2 A XU g - S
? Dr. Annabelle P. Rodriguez ) SK<JB°‘\
Superintendent School Director

Pharr San-Juan Alamo Independent School District Rio Grande Valley College

;—/M g B %|>7)19
Date 7 Date I [
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Office of the Superintendent of Schools September 29, 2020
Board Meeting of October 12, 2020

Office of Finance
Janet C. Robles, Chief Financial Officer

SUBJECT: CONTRACT EXTENSION — REQUEST FOR PROPOSALS (RFP’S) FOR COSMETOLOGY OPERATOR
LICENSE SERVICES FOR THE CAREER & TECHNICAL EDUCATION (CTE) DEPARTMENT # 19-20-
038

The purpose of this agenda item is to approve the contract extension between Pharr-San Juan-Alamo
I.5.D. and Meraki Institute of Beauty and Wellness, LLC for the Request for Proposals (RFP’s) for
Cosmetology Operator License Services for the Career & Technical Education (CTE) Department # 19-20-
038 for the 2020-2021 school year.

Administration would like to extend this contract for the Request for Proposals (RFP’s) for Cosmetology
Operator License Services for the Career & Technical Education (CTE) Department # 19-20-038 (see
attached extension agreement from Meraki Institute of Beauty and Wellness, LLC).

This contract extension will be effective January 21, 2021 to August 31, 2021.

THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY OR ADMINISTRATIVE
PROCEDURE.

RECOMMENDED: That the Board of Education approve the contract extension between Pharr-San
Juan-Alamo 1.S.D. and Meraki Institute of Beauty and Wellness, LLC for the
Request for Proposals (RFP’s) for the Cosmetology Operator License Services for
the Career & Technical Education (CTE) Department # 19-20-038 for the 2020-
2021 school year, effective October 13, 2020.
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3 .
1 COLLEGE PHARR-SAN JUAN-ALAMO ISD
#” READY.CONNECTED.COMPLETE . O]ffice ofCollege Readiness
Linda Uribe, Executive Officer for College Readiness

MEMORANDUM

To: Dr. Rudy Trevino, Chief of Academics ﬂ/«\u‘:"‘:—-
From: Linda Uribe, Executive Office for College Readiness
Date: September 30, 2020

CC: Adriana Garcia, CTE Director, Emily Garza

RE: Addendum Extending terms for MOUs: Meraki and RGV College

Attached you will find CTE’s prepared Addendum to the Memorandum of Understanding (MOUs)
that had been executed, in addition to the amendments noted to address the extension of the terms
for the 2020-2021 school year. Moreover, please be advised that the two Request for Proposals
(RFP) that were approved by our school board on January 20, 2020 are still active to continue our
partnership with the awarded vendors.

Thank you.
Linda Uribe

START COLLEGE NOW! COMPLETE EARLY! GO FAR!

PSIA College & University Center 704 W. Ridge Rd. San Juan, TX 78589
P:(956) 354-2044  F:(956)354-3014  www.psjaisd.us

It is the policy of Pharr-San Juan-Alamo ISD not to discriminate on the basis of sex, disability, race, color, religion, national origin or age.



Contract Approval Form
Contract With: Meraki Institute of Beauty and Wellness
Term: October 5, 2020-August 31, 2021
Amount: $5, 800 per student (Total Cost: 30 students $174,000.00)
Funding Source: Career & Technical Education

Purpose: Promote the successful achievement of the Texas Cosmetology High School
Operator Curriculum along with the Cosmetology License through the Texas
Department of Licensing and Regulation.

District-wide or Campus: District wide - Addendum to extend terms

Department: Career & Technical Education
Board Approval Date: School board previously approved RFP on January 21, 2020.
Or Ratification — Proposed Board Approval Date:

Attorney Review Required?:

CFO Approval:

EO Finance Approval:

Purchasing Approval:

Executive Officer Approval: Linda Uribe Do, 2020.10.05 16:40:48 0500

. : . Digitally signed by Dr. Rudy Trevi
Chief or Asst Supt Approval: DI, RUdy Trevino Date: 202010.08 16.43:02 .05°00'

Ready For Dr. Arredondo’s signature?
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ADDENDUM TO Memorandum of Understanding
Between Pharr San Juan Alamo Independent School
District and Meraki Institute of Beauty and Wellness

The Parties. This Addendum hereby becomes part of the Memorandum of Understanding
between Pharr-San Juan- Alamo Independent School District and Meraki Institute of Beauty and
Wellness, which was executed on February 6, 2020.

Amendment{s) Both parties agree that the Memorandum of Understanding shall be amended
as follows:

1. Meraki Institute of Beauty and Wellness shall OMIT from the Memorandum of
Understanding for the Meraki Institute of Beauty and Wellness program the following
phrase(s):

A) Provide progress reports to students and PHARR SAN-JUAN ALAMO ISD as necessary to
evaluate that students meet Satisfactory Academic Requirements set forth by the school

B) Provide the results of state certification to PHARR SAN-JUAN ALAMO I1SD upon completion
of the training contract end date.

C) Participants of this program who successfully complete the requirements of the
Cosmetology Operator Program at MERAKI will participate in commencement ceremony
scheduled in the Summer of 2020.

Meraki Institute of Beauty and Wellness shall ADD to the Memorandum of Understanding for
the Meraki Institute of Beauty and Wellness program the following phrase(s):

A) Provide progress reports to PHARR SAN JUAN ALAMO ISD

B) Pay for state certification examinations

C) Provide the results of state certification to PHARR SAN-JUAN ALAMO ISD no later than
August 31, 2021.

D) Participants who successfully complete the requirements of the High School Cosmetology
Operator Program at MERAKI will be eligible to participate in the commencement
ceremony

2. Pharr-San Juan Alamo ISD shall OMIT from the Memorandum of Understanding for the
Meraki Institute of Beauty and Wellness program the following phrase(s).

A) Pay tuition and fees in one full installment and due on February 28, 2020.
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Pharr-San Juan Alamo ISD shall ADD to the Memorandum of Understanding for the Meraki
Institute of Beauty and Wellness program the following phrase.

A) Provide students with laptops with camera capability and internet access.
B) Pay tuition and fees in full by October 16, 2020.

3. Cost

oMIT

Total cost to train 33 students at $5,800.00 per students for a total of $191, 400.00. Total

amount of full tuition must be paid in fuli by February 28, 2020.

ADD

Total cost to train 30 students at $5,800.00 per student.

4. Term and Termination

The term of this agremnt shall be for one cademic year, beginning October 5, 2020 through
August 31 2021

All other items and conditions of the Memorandum of Understanding between Pharr-San Juan- Alamo
Independent School District and Meraki Institute of Beauty and Wellness, which was executed on
February 6, 2020 shall remain the same. The Addendum shall go into effect on the date of the
undersigned parties.

Signature Date

Print Name

Dr. Jorge L. Arredondo, PSJA ISD, Superintendent of Schools

)/, 5
¢ An AL
"\

¢ A

2-19-305G

Signature :
Print Name Q Hmb—{’I[QJ p- @rigﬂa{q <

Dr. Annabelle P. Rodriguez, Meraki Institute of Beauty and Wellness, CEO
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MEMORANDUM OF UNDERSTANDING
BETWEEN
PHARR SAN-JUAN ALAMO INDEPENDENT SCHOOL, DISTRICT
AND
MERAKI INSTITUTE OF BEAUTY AND WELLNESS

This Memorandum of Understanding (MOU) is a summarized agreement between PHARR SAN-JUAN ALAMO
INDEPENDENT SCHOOL DISTRICT (PSJA ISD) and MERAKI INSTITUTE OF BEAUTY AND WELLNESS to
cooperatively promote the successful achievement of the Texas Cosmetology High School Operator Curriculum (1000
Hour) along with the Cosmetology License through the Texas Department of Licensing and Regulation high achieving
high school seniors within their high school. This MOU has been developed in accordance with the Texas Education
Agency Concurrent Enrollment High School Guidelines. We are entering into this agreement to better serve students and
to create a partnership of mutual benefit to institutions in both sectors. It is expected that this effort will increase student
commitment to educational achievement including completion of high school graduation requirements and development
of an educational plan extending beyond the high school diploma. This MOU will also increase public awareness of the
benefits of a partnership between high schools and local proprietary schools. The following understanding will guide this
effort, until modified or amended.

1. Purpose and Goals

PHARR SAN-JUAN ALAMO ISD and MERAKI will cooperate to offer challenging coursework for students
who wish to remain in the high school environment but are academically prepared for higher education work.
This partnership will result in broader educational options for students.

A. Meraki Institute of Beauty and Wellness will:
1. Provide qualified instructors to meet program objectives;
2. Pay for Student Permit fee;

3. Provide ID and passport size picture;

4. Provide educational resource materials such as cosmetology kits;

5. Provide one (1) school uniform shirt and one (1) smock for daily use;
6. Provide a cosmetology lab and supplies/equipment for lab instruction;
7. Provide liability insurance;

8. Provide progress reports to students and PHARR SAN-JUAN ALAMO ISD as necessary to evaluate
that students meet Satisfactory Academic Requirements set forth by the school;

9. Evaluate instructors in accordance with evaluation practices and policies to ensure that course
objectives are met;
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10.

11.

12.

13.

14.

15.

16.

17.

Have full authority on program objectives, syllabus, curriculum, texthook selection and instructor
selection.

Provide tutoring services for students, when deemed necessary;

Provide accurate daily attendance records to PHARR SAN-JUAN ALAMO ISD;

Pay for state licensure fees (written and practical) with Texas Department of Licensing and
Regulation;

Provide job placement assistance;

Provide the results of the state certification to PHARR SAN-JUAN ALAMO ISD upon completion of
the training contract end date;

Participants of this program who successfully complete the requirements of the Cosmetology
Operator Program at MERAKI will participate in commencement ceremony scheduled in the Summer
of 2020;

Provide PHARR SAN-JUAN ALAMO ISD the name of the point of contact for the implementation
of the program.

B. PHARR SAN-JUAN ALAMO INDEPENDENT SCHOOL DISTRICT will:

1.

2,

2. Costs

Establish selection criteria requirements;

Select qualified students;

Assist MERAKIT with the completion of registration documentation;

Transport students to and from MERAKT;

Assist MERAKI in redirecting students should an issue arrive;

Provide an opportunity for MERAKI to present educational services during career fairs;
Pay tuition and fees in one full installment and due on February 28, 2020.

Provide grading policies and procedures to MERAKI:

Provide MERAKI the name of the point of contact for the implementation of the program.

Total cost to train 33 students at $ 5,800.00 per student for a total of $191,400.00. Total amount of full tuition
must be paid in full by February 28, 2020. Meraki Institute of Beauty and Wellness agrees to bill PSJA ISD only
for students that start the program.
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A.

A

. Conduct & Grievance Policies

Students shall comply with the Code of Conduct standards set forth by MERAKI and PHARR SAN-JUAN
ALAMO ISD as disclosed in the School Catalog.

Students shall comply with the grievance policy set forth by MERAKI and PHARR SAN-JUAN ALAMO
ISD as disclosed in the School Catalog.

Grade grievances involving the final course grade and its posting to the MERAKI transcript will be finalized
by PHARR SAN-JUAN ALAMO ISD personnel in coordination with MERAKI instructor.

. 'Term and Termination

The term of this agreement shall be for one academic year, beginning on February 1, 2020 through June
30, 2020;

Amendments to this agreement must be in writing and approved by the designated representative of each
institution.

Either party may terminate this agreement without cause by giving written notice to the designated
representative at least 30 days prior to the commencement of a new academic year, furthermore with the
option of extending another school year with the same terms outlined in the MOU.

. This agreement can be terminated at any time by mutual written agreement.

. This agreement solely sets forth the contractual rights of the parties and does not create any other rights of action
as a result of this agreement. Additionally, each party agrees that it shall be responsible for the negligence of its
own officers, officials, employees, agents, and that neither party shall be considered the other’s agent. This
agreement is for the time period specified above and is renewable, upon mutual agreement. This agreement shall
Dot create any rights only parties to this agreement are PHARR SAN-JUAN ALAMO ISD and MERAKI.

. Signatures
Dr. Jorge L. Krredondo, Annabelle P. Rodriguez, Ed.D
Superintendent CEO
PSJA INDEPENDENT SCHOOL DISTRICT MERAKI INSTITUTE OF BEAUTY AND WELLNESS

L Hefwe 122} 2000

Date

Date
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Office of the Superintendent of School September 29, 2020
Board Meeting of October 12, 2020

Office of Finance
Janet C. Robles, Chief Financial Officer

SUBIJECT: AUTHORIZATION TO PROCEED WITH THE RENEWAL OF THE EXISTING INTERLOCAL
COOPERATION AGREEMENT BETWEEN THE REGIONAL DAY SCHOOL PROGRAM FOR THE
DEAF AT MCALLEN ISD AND PSJA ISD FOR THE 2020-2021 SCHOOL YEAR

The purpose of this agenda item is to request the authorization to proceed with the renewal of the existing
Interlocal Cooperation Agreement between the Regional Day School Program for the Deaf at McAllen I1SD
and PSJA ISD for the 2020-2021 school year.

The purpose of the Regional School is to provide, to the extent that federal, state and local resources
permit, an educational program for persons from birth through age 21 who have a hearing impairment
which severely impairs processing linguistic information through hearing, even with recommended
amplification, and which adversely affects educational performance.

Tuition charges are as follows:

$15,500 for Cluster Site Students at McAllen I1SD

$8,000 for Itinerant Direct, School aged students and infants
$4,000 for Itinerant Consult, School aged students and infants
$16,500 Deaf+ Classroom & STRIDES 18+ Program Students

The total amount is an estimated $171,500.00 which will be paid from account number # 162-93-881-
123000-6492-00.

THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY OR ADMINISTRATIVE
PROCEDURE.

RECOMMENDED: That the Board of Education approve the authorization to proceed with the
renewal of the existing Interlocal Cooperation Agreement between the Regional
Day School program for the Deaf at McAllen ISD and PSJA ISD for the 2020-2021
school year, effective October 13, 2020.
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| COLLEGE3 PHARR-SAN JUAN-ALAMO ISD

READY.CONNECTED.COMPLETE .. Special Education Department

MEMORANDUM September 28, 2020
TO: Nora Rivas-Garza, Executive Officer for Middle School
FROM: Margarita Aguirre, Director of Special Education

SUBJECT: Regional Day School Program for the Deaf

The Regional Day School Program for the Deaf at McAllen ISD is requesting that the Board
review, approve and return the enclosed Interlocal Cooperation Agreement signature page.

The account number to be used will be 16293881123000-649200. The district pays an estimate
of $171,500.00 per year.

If you have questions, do not hesitate to call me at (956) 354-2200.

Thank you

Approved by: /Vﬁm /&V‘M”Qﬁ/b ¢Z- September 28, 2020

Signature 0 Date
K : L
Approved by: \ \l}{\w\,_——. September 29. 2020
Signature Date

MA:gg
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900 Birch Street, Alamo TX. 78516 P: (956) 354-2200 F:(956) 354-3034 www.psjaisd.us
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MC A “LLEN REGIONAL DAY SCHOOL PROGRAM FOR THE DEAF
/'

INDEPENDENT SCHOOL DISTRICT

June 1, 2020

Dr. Jorge L. Arredondo
Superintendent

PSJIA ISD

PO Box 769

Pharr, Texas 78577

Dear Superintendent Arredondo,

The Regional Day School Program for the Deaf (RDSPD) at McAllen ISD is requesting that your
school board review, approve, and return the enclosed Interlocal Cooperation Agreement
signature page by October 2, 2020.

McAllen ISD School Board reviewed the SSA on May 26, 2020 and your district will need to
review and approve the agreement. The changes to the agreement are:

1) Change of Auditory/Hearing Impairment to Deaf or Hard of Hearing, as per SB 281 &
HB 588

2) Added “Non” in Article VIl section 7.4

3) Corrected Article number from X to XI, added an “s” to serve in Article X section 10.1

4) Corrected the word Agreement to Agency in Article Xl

Therefore, upon review and approval of the updated SSA agreement, a signature from the
school board president (not the superintendent), is required. Please sign and return the
signature page to us by October 2, 2020. The SSA and all signed pages, from each member
district and charter school, will be forwarded to TEA by RDSPD.

Tuition changes starting 2020-2021 school year:

e $15,500 - Cluster Site students at McAllen I1SD

e $8,000 - Itinerant Direct, School aged students and infants
e 54,000 - Itinerant Consult, School aged students and infants
e $16,500 - Deaf+ Classroom & STRIDES 18+ Program students
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Billing will be sent out September 1, December 1%, and the last billing on March 1. Students
entering or leaving the program will not be billed after the March billing invoice. Please submit
payment 30 days from invoice. These monies are used to pay staff salaries and the operation of
the RDSPD.

Once again, please make sure your school board president signs the agreement after approval.
For charter schools, the school board, governing board president, or leader should sign the
joinder agreement. Please submit signature page to:

Regional Day School Program for the Deaf
Mary Buckalew, Coordinator
1619 Galveston
McAllen, TX 78501
If you would like more information on the revisions of the Interlocal Cooperation Agreement, or
if you need further clarification, please call me at (956) 971-4500. Thank you for your

continued support.

Sincerely,

Mary Buckalew, Coordinator
Regional School for the Deaf

Cc: Dr. J. Gonzalez, McAllen ISD Superintendent
Margarita Aguirre, Special Education Director, PSJA ISD

Enclosure: Interlocal Cooperation Agreement

4490
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INTERLOCAL COOPERATION AGREEMENT
Establishing Duties and Responsibilities of Member School Districts and the
Fiscal Agent for Operation of the Regional Day School Program for the Deaf

WHEREAS, the DONNA INDEPENDENT SCHOOL DISTRICT, EDCOUCH-ELSA
INDEPENDENT SCHOOL DISTRICT, EDINBURG CONSOLIDATED
INDEPENDENT SCHOOL DISTRICT, EXCELLENCE IN LEADERSHIP
ACADEMY, HIDALGO INDEPENDENT SCHOOL DISTRICT, IDEA PUBLIC
SCHOOLS, LA JOYA INDEPENDENT SCHOOL DISTRICT, LA VILLA
INDEPENDENT SCHOOL DISTRICT, MCALLEN INDEPENDENT SCHOOL
DISTRICT, MERCEDES INDEPENDENT SCHOOL DISTRICT, MISSION
CONSOLIDATED INDEPENDENT SCHOOL DISTRICT, MONTE ALTO
INDEPENDENT SCHOOL  DISTRICT, PHARR-SAN JUAN-ALAMO
INDEPENDENT SCHOOL DISTRICT, PREMIER HIGH SCHOOL
RESPONSIVE EDUCATION SOLUTIONS, PROGRESO INDEPENDENT
SCHOOL DISTRICT, SHARYLAND INDEPENDENT SCHOOL DISTRICT,
VALLEY VIEW INDEPENDENT SCHOOL DISTRICT, VAGUARD
ACADEMY, SOUTH TEXAS INDEPENDENT SCHOOL DISTRICT, and
WESLACO INDEPENDENT SCHOOL DISTRICT, all of Hidalgo County, Texas;
and SANTA MARIA INDEPENDENT SCHOOL DISTRICT, of Cameron
County,Texas; RIO GRANDE CITY CONSOLIDATED INDEPENDENT SCHOOL
DISTRICT, and ROMA INDEPENDENT SCHOOL DISTRICT, SAN ISIDRO
INDEPENDENT SCHOOL DISTRICT, of Starr County, Texas, hereinafter
individually or collectively referred to as the "Districts", and the McALLEN
INDEPENDENT SCHOOL DISTRICT, as Fiscal Agent for the REGIONAL DAY

SCHOOL PROGRAM FOR THE DEAF, hereinafter referred to as "Fiscal Agent" in
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its capacity as fiscal agent and “MISD” in its capacity as a District, are authorized to
provide Shared Service arrangements jointly with one or more other school districts for
a special education program (the “Program™) in accordance with Section 29.007 of
the Texas Education Code;

WHEREAS, the Districts and Fiscal Agent desire to enter into this interlocal
agreement in accordance with Chapter 791 of the Texas Government Code to operate and
fund the Regional Day School Program for the Deaf (the "Regional School") and setting
out the purpose, terms, rights, objectives, duties and responsibilities of the contracting
parties hereto; and

WHEREAS, the Districts and the Fiscal Agent have determined that
the operation and funding of the Regional School is for a public purpose and is within
their statutory powers of government;

NOW, THEREFORE, KNOW ALL PERSONS BY THESE PRESENTS, that the
Districts and the Fiscal Agent acting by and through their duly authorized officers, do
hereby covenant and agree as follows:

I

NAME AND HEADQUARTERS
1.1 Name

The name of the Program shall sometimes be referred to as: Regional Day
School Program for the Deaf, RDSPD, RSD, or the Regional School.

1.2 Headquarters
The place of business shall be located at the administrative offices of the McAllen

Independent School District, 2000 N. 23™ Street, McAllen, Texas 78501.
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2.1

2.2

2.3

II.

MANAGEMENT BOARD
Establishment
Pursuant to the Shared Services Arrangement Procedures for Regional Day
School Programs for the Deaf promulgated by the Division of Services for the
Deaf of the Texas Education Agency, the Regional School shall establish a
management board (the “Management Board™).
Composition
The Management Board shall be comprised of the Special Education Director of
each of the Districts or such Special Education Director’s designee. The Fiscal
Agent shall have the right to have a representative present at all Management
Board meetings (which may be in addition to the representation of MISD at the
meeting provided that only the MISD member and not any additional Fiscal
Agent representative, shall be entitled to vote).
Chairperson
The chairperson of the Management Board shall be a member of the Management
Board and shall be elected by the members of the Management Board at the first
meeting of the Management Board held during each fiscal year, to hold office
until the election of a successor chairperson at the first meeting of the
Management Board held during the next fiscal year, or until such chairperson’s
earlier resignation or removal. The Management Board may remove the
Chairperson at any meeting upon the vote of the members of the Management

Board.
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Responsibilities and Direction
24 (a) Meeting

The Management Board shall meet at least once per year. The chairperson
presides over the meetings of the Management Board and calls meetings
upon the request of any Management Board member or the Fiscal Agent.
The members of the Management Board in attendance at any such
meeting constitute a quorum. Any votes shall be determined by a
majority of the members present at the meeting or by written consent of a
majority of the members.

(b) Minutes
The Management Board chairperson shall record or appoint someone to
record the minutes of each Management Board meeting. In the event the
person so designated is not present at a meeting and the chairperson is also
not present to appoint a replacement, the Management Board shall appoint
a person to record the minutes for such Meeting.

(c) Review of Budget, Fees and Reports
The Management Board shall review the Regional School’s budget,
including the Student Fees and any other fees to be charged to the
Districts, and may provide its input, if any, to the Fiscal Agent. The
members of the Management Board shall review such other reports
provided by the Fiscal Agent.

(d) Direction of New Development
The Management Board shall stay abreast of educational and regulatory
developments related to the Program and may provide its input, if any, to
the Fiscal Agent.

117
Regional School Agreement Executed as of May 2020 4



IIL.
MEMBERSHIP
The Districts which are parties to this Agreement or Charter School districts

which have executed a joinder agreement to this Agreement (individually and
collectively referred to herein as the "Member Districts" or "Districts") are:

Donna ISD
116 N. 10th St
Donna, Texas 78537-0116

Edinburg CISD
P. O. Box 990
Edinburg, Texas 78540-0990

Edcouch-Elsa ISD
P. 0. Box 127
Edcouch, TX 78538-0127

Excellence in Leadership Academy

915 W. Interstate Hwy 2
Mission, Texas 78572

Hidalgo ISD IDEA Public Schools
P.O. Drawer D 505 Angelina, Suite 9
Hidalgo, Texas 78557-3004 Weslaco, Texas 78572
La Joya ISD La Villa ISD

P. O. Drawer J P.O0.Box 9

201 E. Expressway
La Joya, Texas 78560-0510

McAllen ISD
2000 N. 23" Street
McAllen, Texas 78501-2000

Mission CISD
1201 Bryce Drive
Mission, Texas 78572-1201

Pharr-San Juan-Alamo ISD
P. O. Drawer 769
Pharr, Texas 78577-1225

La Villa, Texas 78562-0009

Mercedes ISD
P. O. Box 419
Mercedes, Texas 78570-0419

Monte Alto ISD
25149 1st Street
Monte Alto, Texas 78538

Premier High School
Responsive Education Solutions
4701 South Sugar Road
Edinburg, Texas 78539

Progreso ISD Sharyland ISD

P. 0. Box 610 1106 N. Shary Road Mission,
Progreso, Texas 78579-0613 Texas 78572-1106

Valley View ISD Vanguard Academy

9701 S. Jackson Road 1200 East Kelly Avenue

Pharr, Texas 78577

Regional School Agreement Executed as of May 2020
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Weslaco ISD Rio Grande City CISD

P. O. Box 266 Fort Ringgold
Weslaco, Texas Rio Grande City, Texas 78582-4799
78596-0266

San Isidro ISD
Roma ISD P.O. Box 10/ Highway 1017
P. O. Box 187 San Isidro, Texas 78588-0010
Roma, Texas 78584-0187 '

Santa Maria ISD
South Texas ISD P.O. Box 448
100 Med High Drive Santa Rosa, Texas 78592-0448
Mercedes, Texas 78570

IVv.
PURPOSE

The purpose of the Regional School is to provide, to the extent that federal, state and
local resources permit, an educational program for persons from birth through age
21 who are Deaf or Hard of Hearing which severely impairs processing linguistic
information through hearing, even with recommended amplification, and which
adversely affects educational performance, as provided in this Agreement. If a student
cannot be served in the Regional School, it is the responsibility of the Member District in
which such student resides to arrange for appropriate placement.

V.
POWERS AND DUTIES OF FISCAL AGENT
5.1 Designation
The Fiscal Agent of the Regional School shall be the McAllen Independent
School District.
5.2 Powers and Duties
The Fiscal Agent shall have the power and duty to discharge faithfully the

following responsibilities:
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a. Employ a director for the Regional School, and to establish the
duties to be performed by such person. The policies of the Fiscal Agent
will govern the employment of all Regional School personnel.

b. Provide a management system for the Regional School which
meets state and federal requirements.

c. Allocate funds based on student needs of the Regional School as a
whole.

d. Acquire, hold and sell real, personal and mixed property.

€. Receive bequests, donations or other monies or property coming
legally into the hands of the Regional School.

f. Contract for the professional services required for the
administration and operation of the Regional School.

g. Authorize the preparation of an annual budget, to adopt and amend
the annual budget, to authorize preparation of periodic reports of receipts
and disbursements, to authorize necessary applications for funds and
amendments of such applications and to provide a copy of the annual
budget to the Management Board for its review.

h. Apply for, receive, safeguard, expend, distribute and account for
all federal, state and local operating funds as the Fiscal Agent may, by
policy or directive, provide in accordance with the annual budget and all
federal and state requirements.

1. Prepare and submit any and all applications, reports and
accounting for the Regional School as required by federal and state
authorities.

J. Maintain personnel records for personnel employed by the
Regional School and administer payroll, federal withholding, state
retirement  contributions, workers' compensation, unemployment
insurance, sick, vacation and personal leave, group insurance and all other
personnel accounting functions for all personnel whose positions are
funded through the Regional School. Member Districts shall provide such
information required by the Fiscal Agent to fulfill this duty.

k. Purchase, inventory, safeguard, maintain, distribute, dispose of and
account for all real and personal property of the Regional School, in

accordance with the policies and directives of the Fiscal Agent.

1. Order an audit of the accounts of the Regional School annually
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6.1

6.2

6.3

following the close of each fiscal year, which audit may, as the Fiscal
Agent determines, comprise a part of the annual audit of the McAllen
Independent School District.

m. Establish policies and issue directives governing the program and
business of the Regional School in accordance with state and federal
requirements.

n. Borrow money to purchase, repair, renovate, and equip the
Regional Day School.

0. Report student data to the Texas Education Agency (TEA). TEA

will consider the Fiscal Agent the district accountable for Texas

Academic Performance Report (TAPR). McAllen ISD RDSPD will

provide a PEIMS 011 record to TEA.

VI.
PERSONNEL AND PROPERTY

Authority of Board of Trustees as Fiscal Agent
The Board of Trustees as the Fiscal Agent shall have final authority and
responsibility for approving the hiring, employment, discharge and contractual
nonrenewal of the Regional School's director, teachers and support staff.
Regional School Director
The Director of the Regional School must meet state certification requirements
for the position and shall be employed by the Fiscal Agent Board of Trustees of
the Fiscal Agent. The Director's compensation shall be fixed at such intervals and
under such terms and conditions of employment as the MISD Board of Trustees
as the Fiscal Agent may determine, and the Director, as well as all employees of
the Regional School shall be subject to the personnel policies of the Board of
Trustees as the Fiscal Agent.

Duties of the Director

The Director of the Regional School in addition to those duties as assigned, shall
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6.4

6.5

6.6

perform the following:

a. Provide attendance and grade reporting information to the Member
School Districts, if requested by any Member District(s) and maintain a
record of each student attending the Regional School for the time
period in accordance with applicable Federal law.

b. Be responsible for the evaluation of professional and
nonprofessional staff.

c. Be responsible for planning and administering instructional
programs in compliance with State Board of Education regulations.

d. Be accountable for the expenditure of all funds flowing to the
Regional School subject to the approval of the Fiscal Agent Board of
Trustees.

Other Staff

Staff of the Regional School must meet any state certification requirements of
their positions and shall be employed by the Fiscal Agent Board of Trustees.
Compensation for the Regional School positions shall be fixed at such intervals
and under such terms and conditions of employment as approved by the Fiscal
Agent Board of Trustees, and such employees shall be subject to the personnel
policies of the Fiscal Agent Board of Trustees.

Ownership of Assets

Assets purchased with Regional School funds are the property of the Regional
School. Property provided to the Regional School hereunder or donated to the
Regional School shall be the property of the Regional School.

Mainstreaming

Any revenue generated and/or received with respect to mainstreaming students of
the Regional School within MISD shall be the property of MISD and not the

Regional School.
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6.7  Disposition of Fixed and Liquid Assets Subsequent to Withdrawal of District

or Dissolution of Regional School

(a)

(b)

(©)

Fixed Assets Upon Withdrawal

In the event a District withdraws pursuant to Article X (a “Withdrawing
District”) all real and personal property (e.g. equipment and supplies) in
the Withdrawing District at the effective date of such withdrawal, used by
the Regional School but not owned by the Regional School, will remain in
the Withdrawing District if such property is not needed by the Regional
School for the remaining students. A Withdrawing District shall give
prompt written notice to the Fiscal Agent of any such property in its
possession so that the Fiscal Agent may determine whether such property
is needed by the school.

Liquid Assets Upon Withdrawal

In the event the Regional School has any unexpended funds attributable to
the Withdrawing District, after the offset of all costs and expenses and
other amounts due from the Withdrawing District, following the end of the
first year in which such withdrawal occurred, the Fiscal Agent shall
reimburse the Withdrawing District the balance of such unexpended funds.
Dissolution

Upon dissolution of the Regional School, property will be distributed in

accordance with Section 11.2 below.
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7.1

7.2

VIL

COSTS
Costs Per Student
Services to be provided by the Regional School under the terms of this Agreement
are subject to the availability of funds to the Regional School for the purpose of
educating Deaf or Hard of Hearing students. Each Member District sending
students to the Regional School bears the responsibility for the cost incurred in
serving the students who reside within the boundaries of such district. The
Regional School shall bill each Member District on September 15t of each
year. The Member District will be billed for students enrolled in the Regional
School on September 1* of the current school year. Student enrollment will be
reviewed on December 1% and March 1% to determine if new students have
enrolled and Member Districts will be billed the additional tuition for each
student. The Student Fee for Infants served by the Parent/Infant Program cluster
site students and itinerant students shall be determined by the Regional School.

Full payment is due to the Regional School within thirty (30) calendar days of

receipt of the invoice or bill from the Regional School.

Adjustment in Cost per Student

Any adjustment necessary in the rate of the Student Fee as set by the Fiscal Agent
for any calendar year charged any Member Districts shall be set and invoiced or
billed by the Fiscal Agent following the report thereof by the Fiscal Agent to the
Management Board. If the Regional School personnel together with a

representative from the Member District, determines that Extended School Year
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7.3

7.4

7.5

Services (EYS) are needed for individual students of any Member District, the
Member District shall be responsible for the transportation of the student(s)
residing within such Member District, as well as a per student prorated portion of
the salary of Regional School EYS personnel if State funds are unavailable.

Costs to Non Member Districts

For Districts not participating in the Shared Services Agreement and seeking
services from the Regional School, a fee will be billed that is in excess of the
tuition fees billed to the Member Districts.

Notification of Student Fee

On or before June 15% of each year, the Fiscal Agent shall notify the
Member Districts of the Student Fee of 10% above the Tuition fee billed to
Non - Member Districts.

Reimbursement of Administrative Costs of Fiscal Agent

Notwithstanding anything herein to the contrary, the Fiscal Agent shall

be reimbursed and/or paid for administrative costs incurred in an amount equal to
the State Program Indirect Cost Rates of fifteen percent (15%). Any Student
Fees due from MISD shall be deducted from the amount payable to the Fiscal
Agent hereunder. In the event the Student Fees due from MISD exceed the

amount due to the Regional School, MISD shall pay the difference.
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7.6

8.1

8.2

Allocation of Costs Including Uncontrollable Costs, Liabilities and Legal
Fees

Uncontrollable costs, liabilities and legal fees (including but not limited to legal
fees incurred due to complaints, grievances or litigation) and other costs and
expenses not covered by the Student Fees, excluding only the administrative costs
reimbursed pursuant to Section 7.5 above, incurred by the Regional School and/or
the Fiscal Agent shall be divided among the Member Districts in proportion to the
number of students of each Member District attending the Regional School over
the number of students from all Member Districts attending the Regional School.
For purposes of this Section 7.6 the number of students shall be calculated
based on the most recent Public Education Information Management System
(“PEIMS”) report for the Regional School at the time the Fiscal Agent accrues

such cost.
VIIL

MEMBER SCHOOL DISTRICTS RESPONSIBILITIES
Program
As provided by state law, it shall remain the ultimate responsibility of each
Member District to provide or cause to be provided education to all resident
eligible students. In regard to direct services provided by the Regional School,
each Member District retains the responsibility of monitoring its students'
education and evaluating the appropriateness of such education.
Member School District Responsibilities
Specific responsibilities of each Member District include, but are not limited to

the following:
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a. Carry out all screening, referral, initial evaluation and other
appropriate procedures specified in State Board of Education Rules for
Special Education, TAC §89 Sub Chapter G, and Commissioner’s Rules
for Special Education as necessary to establish which students are referred
to the Regional School.

b. Contribute to the Regional School on a timely basis the appropriate
Student Fees and other amounts due to the Regional School.

c. Schedule and participate in an Admission, Review, and Dismissal
Committee meeting which includes designated Regional School staff to
determine appropriate placement. If Regional School placement is
determined to be appropriate to join in developing an Individual Education
Plan (“IEP”) for the student.

d. Provide adequate funding for services specified in the IEP when
funds procured by the Regional School from state and federal sources are
not sufficient to cover the cost for these services.

e. Provide a District liaison staff member, which may be the same
person the District provides as a member of the Management Board,
whose responsibilities will be to:

(i) Facilitate communication between the Regional
School and the District staff and parents.

(ii) Prepare reports as requested by the Regional
School.

(iii))  Advise the Regional School on budget decisions.
f. Abide by Regional School application procedures.
g. Maintain an eligibility folder as required by state rules.

h. Provide transportation between the students’ residence and the
Regional School sites. In addition, provide transportation when
tutorials, extracurricular activities (including athletics) and summer
school are required for participating students. Transportation for
this purpose may cross District and geographic boundaries. The
Member Districts may elect any mode of transportation it deems
appropriate including District operated transportation, parent
contracted transportation, commercially contracted transportation,
or any combination thereof.
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i Report District expenditures, if any, from the Regional School to
the Fiscal Agent within 30 days of such expenditure.

ik Comply with any state requirements concerning the District’s
participation in the Regional School, including reporting any
withdrawal herefrom.

k. Provide a certificate from the Member District’s Board of Trustees
to the Fiscal Agent certifying that such Board has approved this
Agreement. The certificates shall be attached hereto as Exhibit A.

1. Provide a PEIMS 011 record and indicate the fiscal agent county
district number in the E0777 data element.

8.3 Responsibility for Legal Fees

a. Each Member District bears its own risk of loss of personal or real
property, costs of administrative hearings, litigation expenses, awards of
actual damages, court costs, attorney’s fees, and settlement costs.

b. Responsibilities for expenditures not attributable to a specific District (and
borne by such District pursuant to Section 8.3 above) incurred related to
grievances, lawsuits, etc., taken against the Fiscal Agent shall be shared by
all Member Districts as per Section 7.6 above.

IX.
ADDING MEMBER SCHOOL DISTRICTS TO THE REGIONAL SCHOOL
9.1 Approval of Fiscal Agent Board of Trustees

Upon receiving notice of the request of a non-member school district that it be

allowed to join the Regional School, provided such notice is received by the

Fiscal Agent no later than the last Wednesday of September of the year prior to

the school year for which such non-member school district intends to join this

Agreement, the Fiscal Agent Board of Trustees may adopt a resolution that the

requesting school district be admitted as a Member District.

9.2 Assessments
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Upon approval of the resolution, the new Member District students will be
eligible for participation in the Regional School at the beginning of the school
year at the same Student Fee as assessed against all Member Districts under the
provisions of Article VIIL.
X.
WITHDRAWAL OF MEMBER DISTRICT
10.1 Withdrawal Procedures
Any Member District may withdraw from the Regional School at the end of any
fiscal year of the Member District by giving notice thereof no later than the last
Wednesday of September of the year prior to the school year for which
such District is withdrawing from the Regional School. On timely service of
such notice the withdrawal will automatically become effective at the end of the
following fiscal year of the Fiscal Agent and shall be deemed to carry the
approval of the Fiscal Agent Board of Trustees, unless thirty (30) days
after receiving such notice, the Fiscal Agent Board of Trustees elects to
dissolve the Regional School as provided in Article XI below and serves
written notice thereof on the withdrawing Member District, in which case the
notice of withdrawal shall be of no force or effect.
XI.
DISSOLUTION
11.1 Action of Fiscal Agent Board of Trustees
The Fiscal Agent Board of Trustees may adopt a resolution dissolving the

Regional School.
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11.2 Liquidation
Upon approval of the dissolution by the Fiscal Agent Board of Trustees:

a. The Regional School shall cease to carry on its business, except
insofar as may be necessary for winding up of the business of the Regional
School.

b. The Fiscal Agent Board of Trustees shall cause written notice of
the dissolution and liquidation of the Regional School to be mailed to each
known creditor of and claimant against the Regional School.

c. The Fiscal Agent shall proceed to collect the assets of the Regional
School, convey and dispose of such of its properties as are not to be
distributed in kind to Member Districts, pay, satisfy, or discharge its
liabilities and obligations, or make adequate provision for payment and
discharge thereof, distribute copies of all student, personnel and fiscal
records to the appropriate Member Districts, and do all other acts required
to liquidate the business and affairs of the Regional School. After paying
or discharging all of the obligations of the Regional School, or making
adequate provision for the payment and discharge thereof, the Fiscal
Agent shall then distribute the remainder of the assets of the Regional
School, either in cash or in kind, among the Member Districts in
proportion to the amount of funds and/or property contributed to the
Regional School by the Member Districts as determined by the Fiscal
Agent Board of Trustees, which determination shall be final and
conclusive.

11.3 Termination
Upon completion of the liquidation, the Fiscal Agent shall so report in writing to
the Fiscal Agent Board of Trustees and on acceptance of the report, the Fiscal
Agent Board of Trustees shall enter a resolution declaring that the Regional

School is dissolved and its operation terminated.
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XII.
APPLICABILITY OF STATUTES AND REGULATIONS

In entering into this Agreement and in the operation of the Regional School, the
Member Districts intend to comply fully with all federal and state statutes and regulations
governing the administration and delivery of education and services to eligible students,
including any rules of the State Board of Education, as said statutes and regulations now
exist or may hereafter be amended. In the event of irreconcilable conflict between this
Agreement and any applicable federal or state statute or regulation, the latter shall be
controlling.

XIII.
RENEWAL

This Agreement shall automatically renew for successive one year terms, unless
any Member District notifies the Fiscal Agent on or before the last Wednesday of
September of the current term of its intent not to renew this Agreement or the Texas
Education Agency terminates this Agreement. The initial term of the Agreement is
effective September 1, 2020 through August 31, 2021.

XIV.
PAYMENT PROVISIONS
The contracting parties to this Agreement paying for the performance of certain

governmental functions or services by its maintenance and operation of the Regional

School shall make payments from current revenues available to the Member District.

APPROVED AS TO FORM:
ATLAS, HALL & RODRIGUEZ, LLP

BY :Stephfn L. Crain (May 12, 1020}

Stephen L. Crain
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XV.
COUNTERPART ORIGINALS
This Agreement may be executed in two or more counterparts, each of which

shall be deemed an original but all of which together shall constitute one and the

same instrument.

EXECUTED, as of the __ May 26 , 2020.

FISCAL AGENT:

McALLEN INDEPENDENT SCHOOL
DISTRICT

Conpano Abvarans

By . Conrado Alvarado {May 27, 2020 12:47 CDT)

Printed Name: Conrado Alvarado

Title: Board of Trustees President

[Signature pages for the Districts follow]
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DONNA INDEPENDENT SCHOOL DISTRICT

By:

Printed Name

Title:

Date:

(School Board President signature required)
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EDCOUCH-ELSA INDEPENDENT SCHOOL
DISTRICT

By:

Printed Name

Title:

Date:

(School Board President signature required)
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EDINBURG CONSOLIDATED
INDEPENDENT SCHOOL DISTRICT

By:

Printed Name

Title:

Date:

(School Board President signature required)
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EXCELLENCE IN LEADERSHIP ACADEMY

By:

Printed Name

Title:

Date:

(School Board President signature required)
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HIDALGO INDEPENDENT SCHOOL
DISTRICT

By:

Printed Name

Title:

Date:

(School Board President signature required)
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IDEA PUBLIC SCHOOLS

By:

Printed Name

Title:

Date:

(School Board President signature required)

Regional School Agreement Executed as of May 2020
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LA JOYA INDEPENDENT SCHOOL
DISTRICT

By:

Printed Name

Title;

Date:

(School Board President signature required)

Regional School Agreement Executed as of May 2020
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LA VILLA INDEPENDENT SCHOOL
DISTRICT

By:

Printed Name:

Title:

Date:

(School Board President signature required)
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McALLEN INDEPENDENT
DISTRICT

By:

SCHOOL

Printed Name:

Title:

Date:

(School Board President signature required)

Regional School Agreement Executed as of May 2020
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MERCEDES INDEPENDENT SCHOOL
DISTRICT

By:

Printed Name:

Title:

Date:

(School Board President signature required)
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MISSION CONSOLIDATED INDEPENDENT
SCHOOL DISTRICT

By:

Printed Name:

Title:

Date:

(School Board President signature required)
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MONTE ALTO INDEPENDENT SCHOOL
DISTRICT

By:

Printed Name:

Title:

Date:

(School Board President signature required)
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PREMIER HIGH SCHOOL RESPONSIVE
EDUCATION SOLUTIONS

By:

Printed Name:

Title:

Date:

(School Board President signature required)
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PHARR-SAN JUAN-ALAMO INDEPENDENT
SCHOOL DISTRICT

By:

Printed Name:

Title:

Date:

(School Board President signature required)
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PROGRESO INDEPENDENT SCHOOL
DISTRICT

By:

Printed Name;

Title:

Date:

(School Board President signature required)
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SHARYLAND INDEPENDENT SCHOOL
DISTRICT

By:

Printed Name:

Title:

Date:

(School Board President signature required)
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VALLEY VIEW INDEPENDENT SCHOOL
DISTRICT

By:

Printed Name:

Title:

Date:

(School Board President signature required)
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WESLACO INDEPENDENT SCHOOL
DISTRICT

By:

Printed Name:

Title:

Date:

(School Board President signature required)
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VANGURAD ACADEMY
DISTRICT

By:

Printed Name:

Title:

Date:

(School Board President signature required)

Regional School Agreement Executed as of May 2020
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SANTA MARIA INDEPENDENT SCHOOL
DISTRICT

By:

Printed Name:

Title:

Date:

(School Board President signature required)
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RIO GRANDE CITY CONSOLIDATED
INDEPENDENT SCHOOL DISTRICT

By:

Printed Name:

Title:

Date:

(School Board President signature required)
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ROMA INDEPENDENT SCHOOL DISTRICT

By:

Printed Name:

Title:

Date:

(School Board President signature required)
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SAN ISIDRO INDEPENDENT
SCHOOL DISTRICT

By:

Printed Name

Title:

Date:

(School Board President signature required)

Regional School Agreement Executed as of May 2020
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SOUTH TEXAS INDEPENDENT
SCHOOL DISTRICT

By:

Printed Name

Title:

Date:

(School Board President signature required)

Regional School Agreement Executed as of May 2020
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Office of the Superintendent of Schools September 29,2020
Board Meeting of October 12, 2020

Office of Finance
Janet C. Robles, Chief Financial Officer

SUBJECT: REQUEST FOR PROPOSALS (RFP'S) FOR INSTRUCTIONAL AND CURRICULUM
CONSULTANT SERVICES DISTRICT-WIDE # 20-21-024

The purpose of this agenda item is to award Request for Proposals (RFP’s) for Instructional and Curriculum
Consultant Services District-Wide for the 2020-2021 school year.

At this time, we are recommending the district award to Dual Language Training Institute, Footsteps 2
Brilliance, Inc., Teacher Created Materials, Inc., Valley Speech Language and Learning Center and Voyager
Sopris Learning, Inc.

The attachment reflects the tabulation on the advertised proposal.
THIS ITEM DOES NOT ESTABLISH, MODIFY OR DELETE BOARD POLICY OR ADMINISTRATIVE PROCEDURE.

RECOMMENDED LOW PROPOSERS:

That the Board of Education award Request for Proposals (RFP’s) for Instructional and Curriculum
Consultant Services District-Wide for the 2020-2021 school year to the recommended proposer as
indicated below:

LOW PROPOSERS /

ITEM: LOW JUSTIFIED PROPOSERS: TOTALS:
Instructional Curriculum Dual Language Training Institute $2,000.00 daily rate
Consultant Services (Leo Gomez and Consultants, LLC) $1,000.00 half day rate

(Edinburg, TX)
Instructional Curriculum Footsteps 2 Brilliance, Inc. $2,500.00 daily rate
Consultant Services (Washington, DC) $ 500.00 hourly rate
Instructional Curriculum Teacher Created Materials, Inc. $5,500.00 daily rate
Consultant Services (Huntington Beach, CA)
Instructional Curriculum  Valley Speech Language and Learning Center $2,000.00 daily rate
Consultant Services (Brownsville, TX) $ 300.00 hourly rate
Instructional Curriculum Voyager Sopris Learning, Inc. $2,500.00 daily rate
Consultant Services (Dallas, TX)

As funds for professional development for the 2020-2021 school year become available to the District,
the District may contract with the awarded consultants for on-site visits/session and materials as per the
schools and departments individual needs.

The purchases will be made throughout the 2020-2021 school year and will be paid from various budgeted
account numbers district-wide, effective October 13, 2020.
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PHARR - SAN JUAN- ALAMO 1.5.D.
REQUEST FOR PROPOSALS (RFP'S) FOR INSTRUCTIONAL AND CURRICULUM SERVICES DISTRICT WIDE # 20-21-024
RFP OPENING: MAY 31, 2021 @ 2:30 P.M.

Event Number 1#20-21-024 Organization PSJA ISO Ebids
Event Title Request for Proposals (RFP'S) for Instructional and Curriculum Consultant Services District Wide Workgroup Purchasing
Event Description Event Owner Emily Garza
Event Type Informal Email emily garza@psiaisd us
Issue Date 6/5/2020 06:15:01 PM (CT) Phone

Close Date 5/31/2021 02:30:00 PM (CT) Fax
|g sponding Supplier City State Response Submitted Lines Responded Response Total | Award R
Dual Language Tralning Institute (teo Gomez and Consun. Edinburg ™ B/7/2020 12:35:58 PM (CT) 2 $3,000.00

Footsteps 2 Brilllance, Inc, Washington DC 9/11/2020 05:19:35 PM (CT) 8 $3,180.00

Teacher Created Materlals, In¢. Huntlngton Beach Ca 9/29/2020 02:06:11 PM (CT}) 21 $85,500.00

Valley Speech Language and Learning Center Brownsville ™ 9/16/2020 12:48:39 PM (CT) 5 $3,860.00

Voyager Sop rls Learning, inc. Dallas ™ 9/4/2020 10:26:41 AM (CT) 3 $3,000.00

/
Emily Garza, Director of Pugghasing Joe Garza, Execltive Officer for Elementary Schools

o Ry

Iris Alvarez, Executive Officer for Midtlle Schoals

Charge Budgeted Account Numbers: Various Budgeted Account Numbers District-Wide

Two Hundred nine {209} invitations were emalled to vendors
Forty one (41) Vendors viewed Bid Specifications

Twenty two (22) Su bmitted 8id

Fifteen (15) Unsubmitted Bid

Eight (8) No Bid

PagISg
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PHARR - SAN JUAN - ALAMO 1.S.D.
REQUEST FOR PROPOSALS (RFP'S) FOR INSTRUCTIONAL AND CURRICULUM SERVICES DISTRICT WIDE # 20-21-024
RFP OPENING: MAY 31, 2021 @ 2:30 P.M.

Dual La:\gu‘agi Training Footsteps 2 Brilliance, Teacher Created
{Leo Gumez’a‘::I::n:ltants, LLC) Inc. Materials, Inc.
Total Price]  $3,000.00| Total Price| $3,180.00| Total Price| $85,500.00
Line # Description QTYy UoM Unit Extended Unit Extended Unit Extended
1 Consultant Fees 1 PKG $3,000.00 $3,000.00| $3,000.00 $3,000.00| $5,500.00 $5,500.00
1.1 Whatis your estimated proposed consultant fee for 1 Yearly
the 2020-2021 school year?
1.2 Whatis your proposed consultant fee based on a 1 Daily
daily rate? $2,000.00 $2,500.00 $5,500.00
1.3 What is your proposed consultant fee based on a 1 Half-day
half-day rate? $1,000.00
1.4 Whatis your proposed consuitant fee based onan 1 Hourly
hourly rate? $500.00
2 Mathematics 1 PKG $8,000.00 $8,000.00
2.1 Price per hour? 1 Hour $2,500.00
2.2 Software/Technology Package 1 EA
2.3 Please list any additional costs for services. q) EA $5,500.00
3 Science 1 PKG $8,000.00 $8,000.00
3.1 Price per hour? 1 Hour $2,500.00
3.2 Software/Technology Package 1 EA
3.3 Please list any additional costs for services. 1 EA $5,500.00
4 Social Studies 1 PKG $8,000.00 $8,000.00
4.1 Price per hour? 1 Hour $2,500.00
4.2 Software/Technology Package 1 EA
4.3 Please list any additional costs for services. 1 EA $5,500.00
5  Early Childhood (PK) 1 PKG $30.00 $30.00| $8,000.00 $8,000.00
S.1 Price per hour? 1 Hour $2,500.00
5.2 Software/Technology Package 1 EA $30.00
5.3 Please list any additional costs for services. 1 EA $5,500.00
6  Health, Physical Education Wellness 1 PKG
6.1 Price per hour? 1 Hour
6.2 Software/Technology Package 1 EA
6.3 Please list any additional costs for services. 1 EA
7  Library Media Services 1 PKG
7.1 Price per hour? 1 Hour
7.2 Software/Technology Package 1 EA
7.3 Please list any additional costs for services. 1 EA
8  Educational Technology 1 PKG
8.1 Price perhour? 1 Hour
8.2 Software/Technology Package 1 EA
8.3 Please list any additional costs for services. 1 EA
9 Giftedand Talented 1 PKG $30.00 $30.00] $8,000.00 $8,000.00
9.1 Price per hour? 1 Hour $2,500.00
9.2 Software/Technology Package 1 EA $30.00
9.3 Please list any additional costs for services. 1 EA $5,500.00
10 Advanced Placement 1 PKG
10.1 Price per hour? 1 Hour
10.2 Software/Technology Package 1 EA
10.3 Please list any additional costs for services. 1 EA
11 Dual Language 1 PKG $30.00 $30.00 $8,000.00 $8,000.00
11.1 Price per hour? 1 Hour $2,500.00
11.2 Software/Technology Package 1 EA $30.00
11.3 Please list any additional costs for services. 1 EA $5,500.00
12 ESL 1 PKG $30.00 $30.00| $8,000.00 $8,000.00
12.1 Price per hour? 1 Hour $2,500.00
12.2 Software/Technology Package 1 EA $30.00
12.3 Please list any additional costs for services. 1 EA $5,500.00
13  World Languages 1 PKG
13.1 Price per hour? 43 Hour
13.2 Software/Technology Package 1 EA
13.3 Please list any additional costs for services. 1 EA
14 College and Career Readiness 1 PKG $8,000.00 $8,000.00
14.1 Price per hour? 1 Hour $2,500.00
14.2 Software/Technology Package 1 EA
14.3 Please list any additional costs for services. 1 EA $5,500.00
15 Before/After School Program 1 PKG $30.00 $30.00| $8,000.00 $8,000.00
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PHARR - SAN JUAN - ALAMO 1.5.D.
REQUEST FOR PROPOSALS (RFP'S) FOR INSTRUCTIONAL AND CURRICULUM SERVICES DISTRICT WIDE # 20-21-024
RFP OPENING: MAY 31, 2021 @ 2:30 P.M.

e La:!gt:?tget Training Footsteps 2 Brilliance, Teacher Created
{Leo Gomez'al:dl(::n:lltams, LLC) Inc. Materials, Inc.
Total Price|  $3,000.00| Total Price| $3,180.00| Total Price| $85,500.00
Line # Description QTY UOM Unit Extended Unit Extended Unit Extended

15.1 Price per hour? 1 Hour $2,500.00
15.2 Software/Technology Package 1 EA $30.00
15.3 Please list any additional costs for services. 1) EA $5,500.00

16 Fine Arts il PKG
16.1 Price per hour? 1 Hour
16.2 Software/Technology Package 1 EA
16.3 Please list any additional costs for services. 1 EA

17 Special Education al PKG
17.1 Price per hour? gl Hour
17.2 Software/Technology Package 1 EA
17.3 Please list any additional costs for services. 1 EA

18 Career Technology Education 4l PKG
18.1 Price per hour? 1 Hour
18.2 Software/Technology Package 1 EA
18.3 Please list any additional costs for services. 1 EA

19 Athletics 1 PKG
19.1 Price per hour? i Hour
19.2 Software/Technology Package 1 EA
19.3 Please list any additional costs for services. 1 EA

20 Student Services (Section 504) il PKG
20.1 Price per hour? 1] Hour
20.2 Software/Technology Package 1 EA
20.3 Please list any additlonal costs for services. 1 EA

21 External Grant Evaluators 1 PKG
21.1 Price per hour? 1 Hour
21.2 Software/Technology Package i1 EA
21.3 Please list additional costs for services. 1 EA

22 English Language Arts Reading (ELAR) $30.00 $30.00 $8,000.00 $8,000.00
22.1 Price per hour? $2,500.00
22.2 Software/Technology Package $30.00
22.3 Please list any additional costs for services. $5,500.00
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PHARR - SAN JUAN - ALAMO 1.S.D.
REQUEST FOR PROPOSALS (RFP'S) FOR INSTRUCTIONAL AND CURRICULUM SERVICES DISTRICT WIDE # 20-21-024
RFP OPENING: MAY 31, 2021 @ 2:30 P.M.

Valley Speech Language and Vaoyager Sopris
Learning Center Learning, Inc.
Total Price $3,860.00| Total Price| $3,000.00
Line # Description QTY UOM Unit Extended Unit Extended
1  Consultant Fees 1 PKG $2,300.00 $2,300.00( $2,500.00 $2,500.00
1.1 Whatis your estimated proposed consultant fee for 1 Yearly
the 2020-2021 schoo! year?
1.2 Whatis your proposed consultant fee based on a 1 Daily
daily rate? $2,000.00 $2,500.00
1.3 What is your proposed consultant fee based on a 1 Half-day
half-day rate?
1.4 Whatis your proposed consultant fee based onan 1 Hourly
hourly rate? $300.00
2 Mathematics 1 PKG $250.00  $250.00
2.1 Price per hour? 1 Hour
2.2 Software/Technology Package 1 EA $250.00
2.3 Please list any additional costs for services. 1 EA
3 Science 1 PKG
3.1 Price per hour? 1 Hour
3.2 Software/Technology Package 1 EA
3.3 Please list any additional costs for services. 1 EA
4 Social Studies 1 PKG
4.1 Price per hour? 1 Hour
4.2 Software/Technology Package 1 EA
4.3 Please list any additional costs for services. 1 EA
5  Early Childhood {PK) 1 PKG
5.1 Price per hour? 1 Hour
5.2 Software/Technology Package 1 EA
5.3 Please list any additional costs for services. A EA
6  Health, Physical Education Wellness 1 PKG
6.1 Price per hour? 1 Hour
6.2 Software/Technology Package 1 EA
6.3 Please list any additional costs for services. 1 EA
7  Library Media Services 1 PKG
7.1 Price per hour? 1 Hour
7.2 Software/Technology Package 1 EA
7.3 Please list any additional costs for services. 1 EA
8  Educational Technology 1 PKG
8.1 Price per hour? 1 Hour
8.2 Software/Technology Package 1 EA
8.3 Please list any additional costs for services. 1 EA
9  Giftedand Talented 1 PKG
9.1 Price per hour? 1 Hour
9.2 Software/Technology Package 1 EA
9.3 Please list any additional costs for services. 1 EA
10 Advanced Placement 1 PKG
10.1 Price per hour? 1 Hour
10.2 Software/Technology Package 1 EA
10.3 Please list any additional costs for services. 1 EA
11 Dual Language 1 PKG
11.1 Price per hour? 1 Hour
11.2 Software/Technology Package 1 EA
11.3 Please list any additional costs for services. 1 EA
12 ESL 1 PKG $780.00 $780.00
12.1 Price per hour? 1 Hour $300.00
12.2 Software/Technology Package 1 EA
12.3 Please list any additional costs for services. 1 EA $480.00
13 World Languages 1 PKG
13.1 Price per hour? 1 Hour
13.2 Software/Technology Package 1 EA
13.3 Please list any additional costs for services. 1 EA
14 College and Career Readiness 1 PKG
14.1 Price per hour? 1 Hour
14.2 Software/Technology Package 1 EA
14.3 Please list any additiona! costs for services. 1 EA
15 Before/After School Program 1 PKG
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PHARR - SAN JUAN - ALAMO 1.5.D.
REQUEST FOR PROPOSALS (RFP'S) FOR INSTRUCTIONAL AND CURRICULUM SERVICES DISTRICT WIDE # 20-21-024
RFP OPENING: MAY 31, 2021 @ 2:30 P.M.

Valley Speech Language and
Learning Center

Voyager Sopris
Learning, Inc.

Total Price $3,860.00| Total Price| $3,000.00
Line # Description QTY UOM Unit Extended Unit Extended
15.1 Price per hour? 1 Hour
15.2 Software/Technology Package 1 EA
15.3 Please list any additional costs for services. 1 EA
16 Fine Arts 1 PKG
16.1 Price per hour? 1 Hour
16.2 Software/Technology Package 1 EA
16.3 Please list any additional costs for services. 1 EA
17 Special Education Bl PKG
17.1 Price per hour? 1 Hour
17.2 Software/Technology Package 1 EA
17.3 Please list any additional costs for services. 1 EA
18 Career Technology Education 1 PKG
18.1 Price per hour? 1 Hour
18.2 Software/Technology Package il EA
18.3 Please list any additional costs for services. 1 EA
19 Athletics 1 PKG
19.1 Price per hour? 1 Hour
19.2 Software/Technology Package 1 EA
19.3 Please list any additional costs for services. 1 EA
20 Student Services (Section 504) 1  PKG $780.00 $780.00
20.1 Price per hour? 1 Hour $300.00
20.2 Software/Technology Package 1 EA
20.3 Please list any additional costs for services. 1 EA $480.00
21  External Grant Evaluators 1 PKG
21.1 Price per hour? 1 Hour
21.2 Software/Technology Package 1 EA
21.3 Please list additlonal costs for services. 1 EA
22 English Language Arts Reading (ELAR) $250.00  $250.00
22.1 Price per hour?
22.2 Software/Technology Package $250.00
22.3 Please list any additional costs for services.
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PHARR - SAN JUAN - ALAMO 1.S.D.

REQUEST FOR PROPOSALS (RFP'S) FOR INSTRUCTIONAL AND CURRICULUM SERVICES DISTRICT WIDE # 20-21-024

RFP OPENING: MAY 31, 2021 @ 2:30 P.M.

fina € m

[tine R

Supplier Notes ]

1.2

1.2
12

12

1.2

13

14
2.1
28D

9.3
1.1
11.2

113
12.1
12.1
12.2

12.3
1283

14.1
14.3
15.1
152

15.3
20.3
221
22.2

22.2

22.3

Dual Language Training Institute
(Leo Gomez and Consultants, LLC)

Footsteps 2 Brilliance, Inc.
Teacher Created Materials, Inc.

Valley Speech Language and Learning Center

Voyager Sopris Learning, Inc.

Dual Language Training Institute
(Leo Gomez and Consultants, LLC)

Footsteps 2 Brilliance, Inc.
Teacher Created Materials, Inc.
Voyager Sopris Learning, Inc.

Teacher Created Materials, Inc.
Teacher Created Materials, Inc,
Teacher Created Materials, Inc.
Teacher Created Materials, Inc.
Teacher Created Materials, Inc.
Teacher Created Materials, Inc.
Teaching Strategies, LLC

Footsteps 2 Brilliance, Inc.

Teacher Created Materials, Inc.
Teacher Created Materials, Inc.
Footsteps 2 Brilliance, Inc.

Teacher Created Materials, Inc.
Teacher Created Materials, Inc.
Footsteps 2 Brilliance, Inc.

Teacher Created Materials, Inc.

Teacher Created Materials, Inc.

Valley Speech Language and Learning Center
Footsteps 2 Brilliance, Inc.

Teacher Created Materials, Inc.
Valley Speech Language and Learning Center

Teacher Created Materials, Inc.
Teacher Created Materials, Inc.
Teacher Created Materials, Inc.
Footsteps 2 Brilliance, Inc.

Teacher Created Materials, Inc.

Valley Speech Language and Learning Center
Teacher Created Materials, inc.

Footsteps 2 Brilliance, Inc.

Voyager Sopris Learning, Inc.

Teacher Created Materials, Inc.

The daily fee is $2000 for 20 or less participants. If more than 20, the daily fee is $100 per-participant. Example for 40 participants: Fee $100 x 40 =
$4000 - These fees are applicable to mathematics, science, social studies early childhood, gifted & talented, dual language and English Language
Arts.

Our daily rate for in-person consulting is $2,500.

This is for a standard professional development training. If PSJA ISD would like a keynote, the daily rate is $7,000.00. Additionally, a 60-90-minute

live virtual or pre-recorded workshop is $2,500.
Estimated rate includes travel expenses, if training is held virtually, these will not be included in the total price.

This is the price per day for 1-2 day consecutive days for student-facing curriculum training. Please see attached price list for volume discounts
and for LETRS and NUMBERS pricing.

The half-day fee is $1000 for 20 or less participants. If more than 20, the half-day fee is $50 per-participant. Example for 40 participants: Fee $50 x
40 = $2000 - These fees are applicable to mathematics, science, social studies early childhood, gifted & talented, dual language and English
Language Arts,

Usually, our smallest unit is the 2 hour webinar,

This is strictly for a 60-90-minute VIRTUAL professional development session,

This is the price for student-facing curriculum training webinars. Complete price list and catalog is attached for all prices, as well as NUMBERS
curriculum neutral training.

Cost for a full-day training. Keynotes are $7,000 for full day.

This is strictly for a 60-90-minute VIRTUAL professional development session.

Cost for a full-day training. Keynotes are $7,000 for full day.

This is strictly for a 60-90-minute VIRTUAL professional development session.

Cost for a full-day training. Keynotes are $7,000 for full day.

This is strictly for a 60-90-minute VIRTUAL professional development session.

Teaching Strategies Professional Development Sessions are priced per day. One 6-hour day of PD is $3,465.00 Please refer to pricing sheet in the
Attachment Tab.

Our list price is $68 per student license per year. Our discounted proposal for PSJA is $30 per student license, per year, based on volume.

Cost for a full-day training. Keynotes are $7,000 for full day.
This is strictly for a 60-90-minute VIRTUAL professional development session,
Our list price is $68 per student license per year. Our discounted proposal for PSJA is $30 per student license, per year.

Cost for a full-day training. Keynotes are $7,000 for full day.
This is strictly for a 60-90-minute VIRTUAL professional development session,
Our list price is $68 per student license per year. Our discounted proposal for PSIA is $30 per student license, per year, based on volume.

Cost for a full-day training. Keynotes are $7,000 for full day.

This is strictly for a 60-90-minute VIRTUAL professional development session.

An official and more detailed estimate will be provided upon request,

Our list price is $68 per student license per year. Our discounted proposal for PSIA is $30 per student license, per year, based on volume.

Cost for a full-day training. Keynotes are $7,000 for full day.

Each participant must have the program kit. Price will vary depending on the program used. Please see the attached materials price sheet and
order form.

This is strictly for a 60-90-minute VIRTUAL professional development session.

Cost for a full-day training. Keynotes are $7,000 for full day.

This is strictly for a 60-90-minute VIRTUAL professional development session.

Our fist price is $68 per student license per year. Our discounted proposal for PSJA is $30 per student license, per year, based on volume.

Cost for a full-day training. Keynotes are $7,000 for full day.

Each participant must have the program kit, price will vary depending on program used.

This is strictly for a 60-90-minute VIRTUAL professional development session.

Our list price is $68 per student license per year. Our discounted proposal for PSJA is $30 per student license, per year, based on volume.

This is the price for student-facing curriculum training webinars. Complete price list and catalog is attached for all prices, as well as NUMBERS

curriculum neutral training.
Cost for a full-day training. Keynotes are $7,000 for full day.
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PHARR - SAN JUAN - ALAMO 1.5.D.
REQUEST FOR PROPOSALS (RFP'S) FOR INSTRUCTIONAL AND CURRICULUM SERVICES DISTRICT WIDE # 20-21-024
RFP OPENING: MAY 31, 2021 @ 2:30 P.M.

|Responding Supplier Signature Full Name Signature Email Supplier Notes
Dual Language Training Institute Leo Gomez Iea@dhgomez.com
(Lea Gomez and Consultants, LLC)
Footsteps 2 Brilliance, Inc. llene Rosenthal llaneg@footstepsabriliiance.com
Teacher Created Materials, Inc. Mary Kittrelle rfps@tcmpub.com
Valley Speech Language & Learning Center  Emily Avis valleyspeechllc@att.net
Voyager Sopris Learning, Inc. Amy Otis Amy,otls ingcom
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PHARR-SAN JUAN-ALAMO 1.S.D.
REQUEST FOR PROPOSALS (RFP'S} FOR INSTRUCTIONAL CURRICULUM CONSULTANT SERVICES DISTRICT-WIDE % 20-21-024
RFP OPENING: May 31, 2021@ 2:30 pm

Dual Language

Footsteps 2

Teacher Created

Valley Speech Language

Voyager Sopris

CRITERIA (s Training Brilliance, Inc. Materials & Learning Center Learning, Inc.
Points Institute
Rater 1| Rater 2| Rater 1| Rater 2| Rater 1| Rater 2 | Rater 1| Rater 2| Rater 3| Rater 1| Rater 2 | Rater 3
1. Have you provided consultant services to a 20 20 20 15 16 20 20 20 20 20 20 20 20
district with a student population similar to that
of PSIA ISD?
2, How long were your previous contracts with the 4 4 4 3 2 3 3 4 4 4 4 4 4
3. Describe your educational experience and 10 8 9 9 9 10 10 9 8 10 8 9 9
_career,
4. Describe your experience as a consultant in 4 4 3 4 4 4 4 4 3 4 4 3 4
|__oublic schools
5. How many years have you been providing 4 4 4 3 3 4 4 4 4 4 4 4 4
___consultant services to school districts?
6. While under contract with a schoot district, have 4 4 4 4 4 3 4 4 4 4 4 4 4
you ever been asked to stop providing
|__consultant serviceg?
7. Have you been hired by PSJA iSD in the past to 4 4 4 2 2 4 3 4 3 4 3 3 4
provide consultant services? If so, what was the
|___extent of these services,
8. Explain briefly why PSJA ISD should consider you 30 29 25 25 24 29 28 28 29 30 28 28 30
|__as an educational consultant.
9. Fee rate 20 20 20 20 20 15 15 20 20 20 20 20 20
Grand Total gf ALL Points 100 97 93 85 84 92 91 97 95 100 95 95 99
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Office of Superintendent of School
School Board Meeting, Monday October 12, 2020

Division ofOperations
Hestroverto Nick Martinez, Chief Operations Officer

SUBJECT: SUBSTANTIAL COMPLETION OF THE PSJA ECHS & MEMORIAL ECHS RE-ROOFING
PROJECT.

The purpose of this agenda item is for the school board to approve the Substantial
Completion of the PSJIA ECHS & Memorial ECHS Re-Roofing project.

Mr. Rodolfo Molina, has reviewed the PSJA ECHS & Memorial ECHS Re-Roofing project and
found the work performed to be substantially complete. Substantial completion is the stage
in the progress of the work when the work or designed portion thereof is sufficiently
complete in accordance with the contract documents so the owner can occupy or utilize the
work for its intended use.

Punch list items have been given to the contractor to be completed. The failure to include
any items on such list does not alter the responsibility of the contractor to complete all work

in accordance with the contract documents.

PSJA ISD accepts the work thereof as substantially complete and will assume possession of
the facilities.

Project Details

Contract Amount: $3,058,500.00

Notice to Proceed: July 15th, 2019

Original Substantial Completion Date: January 19, 2020

Delays (Weather, Change Proposals, other) : 125 days (COVID Related Delays not accounted)

RECOMMENDED: That the Board of Education approve the Certificate of Substantial Completion
AIA Document G704 — 2017 between the Pharr-San Juan-Alamo ISD and Argio Roofing &
Construction, LLC. for the PSJA ECHS & Memorial ECHS Re-Roofing project, effective August 18,
2020.

THIS ITEM DOES NOT ESTABLISH, MODIFY OR DELETE BOARD POLICY OR ADMINISTRATIVE
PROCEDURES.
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%&AIA Document G704 - 2017

Certificate of Substantial Completion

PROJECT: rmame and address) CONTRACT INFORMATION: CERTIFICATE INFORMATION:

PSJIA ISD ECHS & PSJA Memorial Contract For: General Construction Certificate Number: 00|

ECHS Re-Roofing

Alamo, TX. 78516 Date: June 05, 2019 Date: September 23, 2020

OWNER: rname and address) ARCHITECT: /mame and address) CONTRACTOR: rname and address)
Pharr San Juan Alamo [.S.D Milnet Architectural Services, PLL.C Argio Roofing & Construction, LLC.
601 E. Kelly St. 608 S. 12th St 29729 Norman Rd.

Pharr, TX. 78577 McAllen, TX, 78501 Rio Hondo, TX. 78583

The Work identitied below has been reviewed and found. to the Architect’s best knowledge, information, and beliel’ to be substantially
complele. Substantial Completion is the stage in the progress o' the Work when the Work or designaled portion is sufficiently complete in
accordance with the Contract Documents so that the Owner ¢an oceupy or utilize the Work for its intended use. The date of Substantial
Completion of the Project or portion designated beiow is the date established by this Certilicale

(Identify the Work, or portion thereof, that is substantially complete )

Milnet Architectural — Rodolfo R. Molina. Jr..
Services, PLLC, i)y P  pregijen August 18. 2020

ARCHITECT (Firm Name) SIGNATURE PRINTED NAME AND TITLE DATE OF SUBSTANTIAL COMPLETION

WARRANTIES

The date of Subsiantial Completion of the Projeet or portion designated above is alsa the date of commencement of applicable warranties
required by the Contract Documents. except as stated below:

tldentifv warranties that do not commence on the date of Substantiol Completion, if any, and indicate their duate of commencement )

WORK TO BE COMPLETED OR CORRECTED

A list ol items (o be completed or corrected is attached herelo. or transmitted as agreed upon by the parties, and identified as tollows:
(Identify the lisi of Work 1o be completed or corrected.)

Refer to attached punchlist

The failure to include any items on such list does not alter the responsibility ol the Contractor to complete all Work in accordance with the
Contract Documents. Unless otherwise agreed to in wriling. the date of commencement of warranties for items on the attached list will be
the date of issuance of the final Certificate ol Payment or the date of final payment. whichever occurs first. The Contractor will complete or
correct the Work on the list ol items attached hereto within thirty (30) days from the above date of Substantial Completion

Cost estimale of Work to be completed or corrected: $10.000.00
The responsibilities of the Owner and Contractor for security, maintenance, heat, utilities, damage (o the Work. insurance, and other items

identified below shall be as [ollows:
(Note: Owner's and Contractor s legal and insurance counsel should review insurance requirements and coverage

The Owner and Contractor hereby accept the responsibilities assigned to them in this Certificate of Substantial Completion:

Argio Roofing & Rogerio Escabedo. 09/25/2020
Construction. LL.C. President

CONTRACTOR (Firm Si RE PRINTED NAME AND TITLE DATE

Name)

Pharr San Juan Alamo Dr. lorge L. Arredondo,

1S.D Superiniendent of Schools

OWNER 7Firm Name) SIGNATURE PRINTED NAME AND TITLE DATE

AlA Document G704 - 2017 Copyright @ 1963, 1978, 1992, 2000 and 2017 by The American Institute of Architects All nghts reserved The American

Institute of Architects ~ "AlA " the AIA Logo, and "AlA Contract Documents™ are registered trademarks and may not be used without permission  This document

was produced by AIA software at 18 00:33 ET on 09/23/2020 under Order No 2529041890 which expires on 09/23/2021, is not for resale is licensed for one-time

use only, and may only be used in accordance w:th the AlA Contract Documents® Terms of Service To report copyright violatiens, e-mail copyright@ala org

User Notes: (3BSADA4D)
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2' Page 1 of 8

ARMIKDZ FINAL PROJECT PUNCH LIST Date: 2020 09 18

Owner : PSJA ISD Contact: Jerry Lopez

Facility: PSJA Memorial ECHS Address: 800 S. Alamo Rd. Alamo, Tx.
Architect / Engineer: MILNET Contact: Ramon Villalobos
Contractor Company: ARGIO Contact: Lalo Escobedo

During my site visit observation at the above-referenced facility on Friday, 2020-09-18, the Thermoplastic Multi-Ply
roofing system appears to be installed in general conformance to the specifications except for the following items noted
below that are in need of correction:

Attendees:

1 Jerry Lopez / PSJA I1SD

2 Roberto Hernandez / ARGIO
3 Leo Aguillar / ARGIO

4 Ramon Villalobos / MILNET
5 Travis Jones / ARMKO

6 Dennis Parker / ARMKO

Item No. & Condition Photos Contractor’'s Photo of Corrected Condition Initial and Date

@&'ﬁ @, OVEAAL DO AR MTNORIAL

1. Overview of roof areas for reference.

Typical: Ensure metal trim on
low roof areas have end .~
closures.

2. Typical, Ensure metal trim has closures.
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&1
4. Typical, need metal end closures.

Remove Debris
& Excessive _
Wrinkles Throughouts

6. Typical, remove debris & wrinkles in flashing.
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5

7. Typical; remove excessive wrinkles in field.

10. Relocate ladder up post to center of hatch.
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11. Typical, install termination clamps & sealant.
If possible, improve guy wire attachments.

13. Typical, obsolete curbs need proper sized caps.

14. Typical, install proper sized caps on curbs.
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17. Typical, need cow tongues & escutcheons.

18. Extend pipe with elbow to discharge on block.
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21. Typical, trim or extend corner flashing.

22. Typical, touch up stucco where needed.

20. Typical, ensure electrical lines are as per code.
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24, Typical, remove stains from walls.

25. Typical, remove stains from surface of membrane.

26. Typical, incrsed eight of wood nailers on walls
allowed stains from original roof to be exposed.
Uncertain if Owner wants them removed.

220

Page 7 of 8



Page 8 of 8

27. Perforig_Art’s nw metal aIIotains
from original roof to be exposed.

28. NOTE; After ARGIO cleaned roof membrane, the
HVAC equipment was serviced & stained roof.

29. NOTE; Perfo?ning Arts has flashing that billows. Need to make an effort to re-adhere the flashing. Perhaps, the

repairs might include additional securement with T-Bar to prevent it coming loose in the future.

Observations By: Dennis Parker, Field Representative, ARMKO Industries on Friday, 2020 09 18.
Notes: Review Accompanying Photos

Where the word “Typical”, “Throughout” or “General” appears, the noted condition occurs at more than one location and it is the
Contractor's sole responsibility to locate and address all locations where noted condition occurs.
Punch list items are to be completed within fifteen (15) days of date of original Punch List walk-through, unless otherwise noted in
the contract documents.
Contractor shall insert a photo of each corrected condition, initial and date each item upon completion and schedule final walk-
through with A/E and/or Consultant.
Non-compliance, or repeated re-inspections, could result in an inspection fee being assessed plus expenses.
For each reinspection that is necessary after the final walk-through, an inspection fee of $300.00 per visit plus travel expenses will
be due from the contractor.
A written confirmation of the completed punch list is required on your company’s letterhead, accompanied by a copy of this Final
Project Punch List with photos as noted above.

= Disclaimer:
Observations and information contained in this Field Observation and Final Punch List Report by ARMKO Industries, Inc. has
been prepared to the best of our knowledge and belief according to observable conditions while at the site. This does not relieve
the contractor of the responsibility of correcting all the work as necessary and as defined in the report as a typical deficiency or as
stated otherwise, nor does it constitute acceptance or approval of work in place.
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Office of Superintendent of School
School Board Meeting, Monday October 12, 2020

Division ofOperations
Hestroverto Nick Martinez, Chief Operations Officer

SUBJECT: SUBSTANTIAL COMPLETION OF THE PSJA ECHS NEW SWIMMING FACILITY
PROIJECT.

The purpose of this agenda item is for the school board to approve the Substantial
Completion of the PSJIA ECHS New Swimming Facility project.

Mr. David Iglesias, has reviewed the PSJA ECHS New Swimming Facility project and found
the work performed to be substantially complete. Substantial completion is the stage in the
progress of the work when the work or designed portion thereof is sufficiently complete in
accordance with the contract documents so the owner can occupy or utilize the work for its
intended use.

Punch list items have been given to the contractor to be completed. The failure to include
any items on such list does not alter the responsibility of the contractor to complete all work

in accordance with the contract documents.

PSJA ISD accepts the work thereof as substantially complete and will assume possession of
the facilities.

Project Details

Contract Amount: $5,964,252.50 (Pool at PSJA ECHS)

Notice to Proceed: July 15th, 2019

Original Substantial Completion Date: May 10, 2020

Delays (Weather, Change Proposals, AEP, other) : 119 days (COVID Related Delays not accounted)

RECOMMENDED: That the Board of Education approve the Certificate of Substantial Completion
AlA Document G704 — 2017 between the Pharr-San Juan-Alamo ISD and E-Con Group, LLC. for
the PSJA ECHS New Swimming Facility project, effective September 14, 2020.

THIS ITEM DOES NOT ESTABLISH, MODIFY OR DELETE BOARD POLICY OR ADMINISTRATIVE
PROCEDURES.
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@AIA Document G704 - 2017

Certificate of Substantial Completion

PROJECT: (name and address) CONTRACT INFORMATION: CERTIFICATE INFORMATION:
PSJA 1SD - 18309SP New Swimming Contract For: General Construction Certificate Number: 001
Facilities
Date: July 14, 2019 Date: September 22, 2020
OWNER: (name and address) ARCHITECT: (name and address) CONTRACTOR: (nume and uddress)
Pharr-San Juan-Alamo Independent PBK Architecets, Inc. E-Con Group, L.LC
School District
601 E. Kelly/PO Box 769 11 Greenway Plaza, 22nd Floor 3025 S. Sugar Road
Pharr, Texas 78577 Houston, Texas 77046 Edinburg, Texas 78539

The Work identified below has been reviewed and found, to the Architect’s best knowledge, information, and belief, to be substantially
complete. Substantial Cornpletion is the stage in the progress of the Work when the Work or designated portion is sufficiently complete in
accordance with the Contract Documents so that the Owner can occupy or utilize the Work for its intended use. The date of Substantial
Comipletion of the Project or portion designated below is the date established by this Certificate.

(Tdentifyy the Work, or portion thercol,_that is substantially complete.)

PSJA ECHS Aquatic Center - §0) ¢ - San Juan, Texas 78589

David I. Iglesias //
Client Execulive September 14, 2020
PRINTED NAME AND TITLE DATE OF SUBSTANTIAL COMPLETION

PBK Sports
ARCHITECT (Firm Name)

WARRANTIES
The date of Substantial Completion of the Project or portion designated above is also the date of commencement of applicable warranties
required by the Contract Documents, except as stated below:

(Identify warranties that do not commence on the date of Substantial Completion, if any, and indicate their date of commencement.)
General Contractor, subcontractors, and manufactures warrantics to commence upon the date of substantial completion as indicated above.

WORK TO BE COMPLETED OR CORRECTED

A list of items to be completed or corrected is attached hereto, or transmitted as agreed upon by the partics, and identified as follows:
(Identify the list of Work to be completed or corrected,)

-General clean-up throughout.

-Provide splash pans on the roof as indicated.

-Conncct condensation lines for RTUs.

-Scal around all wall and roof penetrations.

-Caulking around perimeter of instructional pool.

-Provide hydro-mulch along southern fence line.

-Install building signage at main entry.

The failure to include any items on such list does not alter the responsibility of the Contractor to complete all Work in accordance with the
Contract Documents. Unless otherwise agreed to in writing, the date of commencement of warranties for items on the attached list wilt be

the date of issuance of the final Certificate of Payment or the date of final payment, whichever occurs first. The Contraclor will complete or
correct the Work on the list of ilems attached hereto within Thirty (30) days from the above date ot Substantial Completion.

Cost estimate of Work to be completed or corrected: §10,000.00
The responsibilitics of the Owner and Contractor for secutity, maintenance, heat, utilities, damage to the Work, insurance, and other items

identified below shall be as follows:
(Note: Owner’s and Contractor’s legal and insurance counsel should review insurgnce requivements and coverage.)

The Owner and Contractor hereby accept the responsibilitics assigned to them in this Certificate of Substantial Completion:

AlA Document G704™ — 2017. Copyrighi © 1963, 1978, 1992, 2000 and 2017 by The American Institute of Architects All rights reserved. The “American
Institute of Architects,” "AlA," Ihe AIA Logo, and "AlA Contract Documents” are registered trademarks and may nol be used without permission. This document
was produced by AIA soflware at 10:54:37 ET on 09/23/2020 under Order No.4106284217 which expiras on 09/12/2021, is not for resale, is licensed for one-time
use only, and may only be used in accordance with the AlA Contract Documenls® Terms of Service Ta report copyright violations, e-mail copyright@aia.org
User Notes: (IB9ADA4D)
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E-Con Group, LLC Gilbert Enriquez, President

CONTRACTOR (Firm SIGNATURE PRINTED NAME AND TITLE DATE
Name)

Pharr-San Juan-Alamo Jorge L. Arredondo, Ed.D.,
Independent School District Superintendent

OWNER (Firm Name) SIGNATURE PRINTED NAME AND TITLE DATE

AlA Document G704™ - 2017, Copyright © 1963, 1978, 1892, 2000 and 2017 by The American Inslitute of Architects. All rigits reserved. The “American

Institute af Architects,” "AIA" Ihe AIA Logo, and “AlA Cantragl Documents” are registerad rademarks and may not bo used without parmiission. This document 2
was produced by AIA software al 10:54:37 ET on 09/23/2020 under Order No.41 06284217 which expires on 08/12/2021, is not for rasale, is licensed for ona-lime

use only, and may only be used in‘accordance with the AIA Contract Documents® Terms of Service. To repart copyright violations, e-mail copyrighl@aia.org,

User Notes: (3B9ADA4D)
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Office of Superintendent of School
School Board Meeting, Monday October 12, 2020

Division of Operations
Hestroverto Nick Martinez, Chief Operations Officer

SUBJECT: SUBSTANTIAL COMPLETION OF THE CARMAN & LIVAS ELEMENTARY SCHOOLS
PLAYGROUND IMPROVEMENTS PROJECT.

The purpose of this agenda item is for the school board to approve the Substantial
Completion of the Carman & Livas Elementary Schools Playground Improvements project.

Mr. Eduardo Vela, has reviewed the Carman & Livas Elementary Schools Playground
Improvements project and found the work performed to be substantially complete.
Substantial completion is the stage in the progress of the work when the work or designed
portion thereof is sufficiently complete in accordance with the contract documents so the
owner can occupy or utilize the work for its intended use.

Punch list items have been given to the contractor to be completed. The failure to include
any items on such list does not alter the responsibility of the contractor to complete all work

in accordance with the contract documents.

PSJA ISD accepts the work thereof as substantially complete and will assume possession of
the facilities.

Project Details

Contract Amount: $1,937,100.00

Change Order at Santos Livas (Retention Pond): $307,487.00

Notice to Proceed: October 23, 2019

Original Substantial Completion Date: May 20, 2020

Delays (Weather, Change Proposals, other) : 24 days (COVID Related Delays not accounted)

RECOMMENDED: That the Board of Education approve the Certificate of Substantial Completion
AIA Document G704 — 2017 between the Pharr-San Juan-Alamo ISD and Peacock General
Contractors Inc., for the Carman & Livas Elementary Schools Playground Improvements project,
effective September 1%, 2020.

THIS ITEM DOES NOT ESTABLISH, MODIFY OR DELETE BOARD POLICY OR ADMINISTRATIVE
PROCEDURES.
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AIA Document G704 - 2017

Certificate of Substantial Completion

PROJECT: (name and address) CONTRACT INFORMATION: CERTIFICATE INFORMATION:
PSJA ISD Carman & Santos Livas Contract For: General Construction Certificate Number: 1
Elementary Schools Playground
Improvements
Date: October 1, 2019 Date: September 22, 2020
OWNER: (name and address) ARCHITECT: (rame and address) CONTRACTOR: (name and address)
PSJA Independent School District EGV Architects, Inc. Peacock General Contractors, Inc.
601 E. Kelly P O Box 8627 P O Box 530098
Pharr, TX 78577 Hidalgo, TX 78557 Harlingen, TX 78553-0098

The Work identified below has been reviewed and found, to the Architect’s best knowledge, information, and belief, to be substantially
complete. Substantial Completion is the stage in the progress of the Work when the Work or designated portion is sufficiently complete in
accordance with the Contract Documents so that the Owner can occupy or utilize the Work for its intended use. The date of Substantial
Completion of the Project or portion designated below is the date established by this Certificate.

(Identify the Work, or portion thereof, that is substantially complete.)

Both Carman and Santos Livas playground projects with the exception of the items on Change Order #1.

Eduardo G. Vela, Architect
EGV Architects, Inc. #4/’ / President September 1, 2020

ARCHITECT (Firm Name) SIGNATURE PRINTED NAME AND TITLE DATE OF SUBSTANTIAL COMPLETION

WARRANTIES

The date of Substantial Completion of the Project or portion designated above is also the date of commencement of applicable warrantics
required by the Contract Documents, except as stated below: '

(Identify warranties that do not commence on the date of Substantial Completion, if any, and indicate their date of commencement,)

As per date of substantial completion above.

WORK TO BE COMPLETED OR CORRECTED

A list of items to be completed or corrected is attached hereto, or transmitted as agreed upon by the parties, and identified as follows:
(Identify the list of Work to be completed or corrected.)

Refer to attached list of pending items.

The failure to include any items on such list does not alter the responsibility of the Contractor to complete all Work in accordance with the
Contract Documents. Unless otherwise agreed to in writing, the date of commencement of warranties for items on the attached list will be
the date of issuance of the final Certificate of Payment or the date of final payment, whichever occurs first. The Contractor will complete or
correct the Work on the list of items attached hereto within Ten (10) days from the above date of Substantial Completion.

Cost estimate of Work to be completed or corrected: $5,000.00

The responsibilities of the Owner and Contractor for security, maintenance, heat, utilities, damage to the Work, insurance, and other iterns
identified below shall be as follows:

(Note: Owner’s and Contractor’s legal and insurance coungel should review insurance requirements and coverage.)

Owner assumes responsibility for security, maintenance, utilities, damage to the work and insurance as of substantial completion date.

(7
The Owner and Contractor hereby accept the gés iljies assigned to them in this Certificate of Substantial Completion:

Peacock General

Contractors, Inc. / / Tre Peacock %@u
CONTRACTOR (Firm syénmﬂné PRINTED NAME AND TITLE AT

Name)

PSJA Independent School Dr. Jorge L Arredondo,

District Superintendent

OWNER (Firm Name) SIGNATURE PRINTED NAME AND TITLE DATE

AlA Document G704™ - 2017, Copyright ® 1963, 1978, 1892, 2000 and 2017 by The American Institute of Architects. All rights reserved. The ‘American

Institute of Architects,” "AlA,” the AIA Logo, and “AlA Contract Documents” are registered trademarks and may not be used without permission. This document 1
was produced by AlA software at 14:50:37 ET on 09/22/2020 under Order No.6895375559 which expires on 09/22/2021, is not for resale, Is licensed for one-time

use only, and may only be used in accordance with the AIA Contract DocummTerms of Service. To report copyright violations, e-mail copyright@aia.org.
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PSJA ISD CARMAN AND SANTOS LIVAS
PLAYGROUND IMPROVEMENTS

PENDING ITEMS
Finish up closing documents (i.e. warranties, release of liens, operating manuals, as built
drawings, etc.)
. Submit a certified copy of the Architect’s final punch list to be completed or corrected, stating
that each item had been completed or otherwise resolved for acceptance and has been

endorsed and dated by the Architect.

- Verify that all items installed follow A.D.A. requirements. Install missing aprons at H/C drinking
fountains at both campuses.

Install the two corresponding plaques at each restroom building.

Verify site at Santos Livas is free if tire ruts and that all areas have grass.

Page 1 of 1
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Office of Superintendent of School
School Board Meeting, Monday October 12, 2020

Division of Operations
Hestroverto Nick Martinez, Chief Operations Officer

SUBJECT: SUBSTANTIAL COMPLETION OF THE BASEBALL & SOFTBALL FIELDS UPGRADE
PROJECT.

The purpose of this agenda item is for the school board to approve the Substantial
Completion of the Baseball & Softball Fields Upgrades project at PSJA ECHS Softball &
Southwest ECHS Baseball.

Mr. David lIglesias, has reviewed the PSJA ISD Baseball & Softball Fields Upgrades project and
found the work performed to be substantially complete. Substantial completion is the stage
in the progress of the work when the work or designed portion thereof is sufficiently
complete in accordance with the contract documents so the owner can occupy or utilize the
work for its intended use.

Punch list items have been given to the contractor to be completed. The failure to include
any items on such list does not alter the responsibility of the contractor to complete all work

in accordance with the contract documents.

PSJA ISD accepts the work thereof as substantially complete and will assume possession of
the facilities.

Project Details

Contract Amount: 51,405,441.90 (PSJA ECHS Softball, SW Baseball & SW Softball Backstop)
Notice to Proceed: April 20t", 2020
Original Substantial Completion Date: August 23, 2020

Delays (Change Proposals) : 31 days (COVID Related Delays not accounted)

RECOMMENDED: That the Board of Education approve the Certificate of Substantial Completion
AlA Document G704 — 2017 between the Pharr-San Juan-Alamo ISD and FieldTurf USA, Inc. for
the Baseball & Softball Fields Upgrades project, effective July 9, 2020.

THIS ITEM DOES NOT ESTABLISH, MODIFY OR DELETE BOARD POLICY OR ADMINISTRATIVE
PROCEDURES.
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P ATA pocument 6704 - 2017

Certificate of Substantial Completion

PROJECT: (name and address) CONTRACT INFORMATION: CERTIFICATE INFORMATION:
PSJA Baseball & Softball Field Upgrades  Contract For: General Construction Certificate Number: 002
- Phase 11

Date: September 12, 2019 Date: August 05, 2020
OWNER: (name and address) ARCHITECT: (name and address) CONTRACTOR: (name and address)
Pharr-San Juan-Alamo Independent PBK Architects, Inc. / Firm No. F-3709 FieldTurf USA, Inc.
School District
601 E. Kelly/PO Box 769 11 Greenway Plaza, 22nd Floor 7445 Cote-de-Lissee Road, Suite 200
Pharr, Texas 78577 Houston, Texas 77046 Montreal,Quebec HAT 1G2

Canada

The Work identified below has been reviewed and found, to the Architect’s best knowledge, information, and belief, to be substantially
complete. Substantial Completion is the stage in the progress of the Work when the Work or designated portion is sufficiently complete in
accordance with the Contract Documents so that the Owner can occupy or utilize the Work for its intended use. The date of Substantial
Completion of the Project or portion designated below is the date established by this Certificate.

(Identify the Work, or portion thereof, that is substantially complete.)

PSJA ECHS Softball

PSJA Southwest ECHS Baseball

PSJA Southwest ECHS Softball

David I. Iglesias // Client

PBK Sports Executive July 09, 2020
ARCHITECT (Firm Name) SIGNAT! PRINTED NAME AND TITLE DATE OF SUBSTANTIAL COMPLETION
WARRANTIES

The date of Substantial Completion of the Project or portion designated above is also the date of commencement of applicable warranties
required by the Contract Documents, except as stated below:

(Identify warranties that do not commence on the date of Substantial Completion, if any, and indicate their date of commencement.)

PSJA ECHS Softball & PSJA Southwest ECHS Baseball - Contractor warranty for defects in malerials and workmanship for a period of
eight (8) years from substantial completion.

PSJA Southwest ECHS Softball - Contractor warranty for defects in material and workmanship for a period of one (1) year from substantial
completion.

WORK TO BE COMPLETED OR CORRECTED

A list of items to be completed or corrected is attached hereto, or transmiited as agreed upon by the parties, and identified as follows:
(Identify the list of Work to be completed or corrected.)

-General clean up around the permimeter of the syunthetic turf field.

-Glue present around the logo oat PSJA Southwest ECHS

The failure to include any items on such list does not alter the responsibility of the Contractor to complete all Work in accordance with the
Contract Documents. Unless otherwise agreed to in writing, the date of commencement of warranties for items on the attached list will be
the date of issuance of the final Certificate of Payment or the date of final payment, whichever occurs first. The Contractor will complete or
correct the Work on the list of items attached hereto within Thirty (30) days from the above date of Substantial Completion.

Cost estimate of Work to be completed or corrected: $1,000.00
The responsibilitics of the Owner and Contractor for security, maintenance, heat, utilities, damage to the Work, insurance, and other items

identified below shall be as follows:
(Note: Owner's and Contractor’s legal and insurance counsel should review insurance requirements and coverage.)

The Owner and Contractor hereby accept the responsibilities assigned to them in this Certificate of Substantial Completion:

AlA Document G704™ — 2017. Copyright © 1963, 1978, 1992, 2000 and 2017 by The American Institute of Architects. All rights reserved. The "American

Institute of Architects,” "AlA,” the AIA Logo, and "AlA Contract Documents” are registered trademarks and may not be used without permission. This document 1
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g, Rick Ediger // Vice
FieldTurf USA, Inc. President of Operations 9/25/2020
CONTRACTOR (Firm SIGNATURE PRINTED NAME AND TITLE DATE
Name)
Pharr-San Juan-Alamo Jorge L. Arredondo, Ed.D.
Independent School District // Superintendent
OWNER (Firm Name) SIGNATURE PRINTED NAME AND TITLE DATE

AIA Document G704™ — 2017. Copyright © 1963, 1978, 1992, 2000 and 2017 by The American Institute of Architects. All rights reserved. The "American

Institute of Architects," “AlA,” the AIA Logo, and "AIA Contract Documents” are registered trademarks and may not be used without permission. This document
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Office of Superintendent of Schools October 1, 2020
Board Meeting of October 12, 2020

Office of Human Resources
Melissa Agiiero Ramirez, Chief of Human Resource

Resolution - Declaration of October 14, 2020 as Texas Education Human Resources
Day.

THIS ITEM DOES NOT ESTABLISH, MODIFY OR DELETE BOARD POLICY OR ADMINISTRATIVE
PROCEDURES.

RECOMMENDS:

That the Board of Trustees resolves that October 14, 2020 will be observed as Texas Education
Human Resources Day throughout the district.
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TEXAS

albatlal:5iciron Resolution

HUMAN RESOURCES DAY

Whereas, the Human Resources division is instrumental in recruiting, selecting, resourcing, and
retaining quality staff in support of providing an excellent education for all students; and

Whereas, Human Resources plays a key role in fostering satisfaction and loyalty among
employees by allowing for professional growth and development and keeping employees
informed about policies, working conditions, compensation, and benefits; and

Whereas, Human Resources monitors and manages current and future workforce trends,
organizational culture, legal and legislative trends, and ethical and social responsibility; and

Whereas, Human Resources is an important part of district leadership and is vital to the overall
productivity and efficiency of the district's workforce; and

Whereas, Human Resources is a valued and respected department that sustains the district’s
most important asset—its people;

Therefore, the Board of Trustees of the School District does
hereby resolve that October 14, 2020, will be observed as Texas Education Human
Resources Day throughout the district. The Board also encourages students, staff, and
parents to express their appreciation to our human resources team members for their
dedication and commitment to ISD employees and students.

Signature Date
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