
Española Public School District #55 
Board Retreat - Stratigic Planning 

 
Educational Services Center - Board 

Room 
June 14, 2018 Board Retreat - Stratigic Planning 5:00 PM 

 

I. OPENING BUSINESS (5:00 p.m.)  

A. Call to Order -  Mr. Ruben Archuleta, President  

B. Pledge of Allegiance  

C. Roll Call -  Mr. Gilbert A. Serrano, Board Secretary  

D. Approval of Agenda  

II. WELCOME AND INTRODUCTIONS  

III. STRATEGIC PLANNING PURPOSE  

IV. MEETING OBJECTIVES FOR THE BOARD OF EDUCATION  

V. IN-DEPTH REVIEW OF EACH BOARD GOAL AND STRATEGIC PRIORITIES  

VI. REPORT-OUT, DISCUSSION, CORRECTIONS TO STRATEGIC PRIORITIES  

VII. WRAP UP AND NEXT STEPS  

VIII. ANNOUNCEMENTS  

A. Regular Board Meeting - June 20, 2018; 5:30 P.M. - Carlos F. Vigil Middle School; Auditorium  

IX. ADJOURNMENT  

 


