Espafiola Public School District #55
Academic and Finance Work Session

Carlos F. Vigil Middle School October 30, 2013 Academic and Finance Work Session 5:00 PM

I. OPENING BUSINESS (5:00 p.m.)

. Call to Order - Mr. Ralph Medina, President

. Pledge of Allegiance

. Roll Call - Ms. Annabelle Almager, Board Secretary
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. Introduction of Guests

. Approval of Agenda

II. FINANCE REPORT
1II. ACADEMICS REPORT - State of the Schools

A. Academic Report: EPS Continuous School Improvement Plan — Our Framework for Success (Dr. T)

a.

b.

EPS is a Standards-based Learning Environment — Our driving force for Change (Dr. T., Vasquez,
other)

EPS Transformational Leaders — Our plan starts with Leadership for Change (Valdez, M.
Martinez, other)

Data Analysis/Assessment — We are data driven to ensure Change (R. Martinez, other)
Test Your Best Campaign — We are committed to improving our culture of Change (Dr. T, other)
EPS Educational Plan for Student Success — We institutionalize the Practice of Change (M.
Archuleta, Lara, R. Salazar, other)

How Federal Programs Support the Instructional Program — We align resources to promote
Change (Federal Programs Staff)

How Special Education supports Instruction — We are inclusive of ALL students to show Change
(Sped Staff)

Teacher/Principal/Supt Evaluation — We evaluate our human resources to keep us on track
towards Change (E. Romero, M. Archuleta)

NCA Accreditation — We evaluate our program using national accreditation benchmarks for
success and Change (Anyone feel comfortable with this presentation?)

“Change for Change sake is not Change, but Change with proven results as incremental steps is Change”

IV. ANNOUNCEMENTS
A. Regular School Board Meeting - Wednesday, November 6, 2013 at Carlos F. Vigil Middle School at 5:00 PM

V. ADJOURNMENT



