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Riverside County

Children & Families Commission

AGENDA
PUBLIC NOTICE
Regular Meeting of the Finance Sub Committee
Wednesday, October 28, 2026
11:00 AM

First 5 Riverside County
585 Technology Ct
Riverside, California 92507

This notice shall confirm the Regular Meeting of the Finance Sub Committee of the
Riverside County Children and Families Commission.

Note: If special accommodations are needed to participate in this meeting, please contact
Lynn Stephens, Executive Assistant IV, at (951) 955-0200 during regular business hours of
the Riverside County Children and Families Commission (Monday-Friday 8:00 a.m. — 5:00
p-m.).

Note: Public Comments will be taken on agenda items at various times during the meeting.
Please submit a Request to Speak form to the Executive Assistant IV at any time before or
during the meeting indicating the item you wish to address.

Note: Please place all cellular phones on vibrate or off mode during the meeting.

A. Call to Order — Antonia Eli Mast, Advisory Chair
A.1.Pledge of Allegiance
A.2.Roll Call — Martina Guevara, Commission Coordinator
B. Public Comments (for items not listed on the agenda) — Antonia Eli Mast, Chair
C. Commission and Advisory Committee Business — Antonia Eli Mast, Chair
C.1. Director Updates — Charna Widby, Executive Director; Ben Slagter, Assistant
Director; Patricia Perez, Deputy Director
C.2. Public Information Updates — Sean Pravica, Senior Public Information Specialist
and Michelle Rodriguez, Public Information Specialist
C.3. Advisory Committee Comments
D. Presentation/Information Items — Antonia Eli Mast, Chair (A copy of all
Presentation/Information ltems can be viewed at www.First5Riverside.org and at the
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Commission Business Office)

D.1. First 5 Riverside County 2026 Annual Report Presentation — Charna Widby,
Executive Director, and Patricia Perez, Deputy Director

D.2. Champion for Children Nomination Process Overview — Sean Pravica, Senior
Public Information Specialist
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Nomination form here: Agenda Item D2
https://www.surveymonkey.com/r/F6RC_Champion_27 Presentation ltem D2

2027 CHAMPION FOR CHILDREN TIMELINE

JAN. 11 - MAR. 1 - MAR. 10 MAY 12 MAY 13 JUL. 14
OCT. 28 JAN. 11 FEB. 19 MAR. 9 . .

Advisory Call for nominations Nominations Advisory Advisory Commission Champion for Commission
Committee period opens - accepted Committee Committee Meeting approves recipients Children presents
receives promote and recruit for six (6) weeks. members - Advisory at regular meeting recipients are 2027 Champion
nomination for nominations with The deadline to review Committee that day notified and for Children
forms and FSRC stakeholders submit is Friday, nominations determines one asked to attend Award at its
timeline and other county February 19 nominee in each the July 14 regular meeting
departments category to forward Commission
to the Commission meeting

for approval


https://www.surveymonkey.com/r/F5RC_Champion_27

D.3. Information Only — First 5 Riverside County Advisory Committee 2027 Meeting
Schedule
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Agenda Item D
Presentation/Information Item 3

Riverside County

Children & Families Commission

Commission Members Advisory Committee Members Commission Administrative Staff
ggﬂikty\(/v gjsg]r?/tizr;r, Dist. lll Antor)ia ATl L Charna Widby, Executive Director
(Chair) (L)
Z]\Cl)iscie%ahn;?ss, Ll ;(L\\?ii:w gs;?:_) LIt 1) Ben Slagter, Assistant Director
Zachary Ginder, PsyD, MSW, Dist. | Kari Middleton-Hendrix, Dist. IV Patricia Perez, Deputy Director
Edwin Gomez, Ed.D., Ord. 784.11 Saovaros Diehl-Hope, Dist. V Lynn Stephens, Executive Assistant IV
Kimberly Saruwatari, Ord. 784.11 Angel Anton, Dist. lll Martina Guevara, Commission Coordinator
Charity Douglas, Ord. 784.11 Helena Lopez, Dist. V Kristine Bell-Valdez, Supervising Deputy County Counsel
Takashi Wada, MD, MPH, Dist. Il Neftali Galarza-Toledo, Dist. |
Elizabeth Romero, Dist. IV Jennifer Brisefio, Dist. |

Cheryl-Marie Hansberger, Ed.D., Dist. V | Jackie Steed, Dist. IlI

Alternate Commissioner
Jose Medina Audrie Echnoz, Dist. Il

Supervisor Alternate, Dist. |

The Advisory Committee 2027 regular meetings are scheduled below. Meetings are generally held on the second Wednesday of the scheduled month, except the

January meeting which is held on the third Wednesday of the month and the October meeting, which is held on the fourth Wednesday. Regular Advisory Committee
meetings begin at 11:00 a.m. unless otherwise noticed. Meetings will be held at First 5 Riverside County Children & Families Commission located at 585 Technology
Court in Riverside, California 92507. Special meetings, if any, will be noticed in accordance with the Brown Act. Meeting dates may be modified, with notice

provided as required by law.

2027 Advisory Committee Meeting Schedule
e —

Wednesday, Jan 20, 2027 (31 WeANESUAY) ....cocvvrreremrresmmsressssssessssssessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssenes First 5 Riverside County

Wednesday, March 10, 2027 .........cveeeesmsmsmmmmmmsrsmsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssesessssssasans First 5 Riverside County

Wednesday, May 12, 2027 ... s s s e e s s First 5 Riverside County

Wednesday, October 27, 2027 (4t Wednesday) ... s s First 5 Riverside County
5
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E. Consent Items — Antonia Eli Mast, Chair (A copy of all Consent Items and
attachments can be viewed at www.First5Riverside.org and at the Commission
Business Office)
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Consent Item 1

Riverside County
Children & Families Commission
MINUTES
FIRST 5 RIVERSIDE COUNTY
Advisory Committee Regular Meeting
Wednesday, May 13, 2026
11:00 AM
First 5 Riverside County — Conference Room A
585 Technology Court
Riverside, California 92507

Advisory Committee Present: Antonia Eli Mast, Angel Anton, Audrie Echnoz, Helena Lopez,
Jackie Steed, and Saovaros Diehl-Hope

Advisory Committee Absent: Agam Patel, Jennifer Brisefio, Kari Middleton-Hendrix, and
Neftali Galarza-Toledo

Administrative Staff Present: Charna Widby, Executive Director; Ben Slagter, Assistant Director;
Patricia Perez, Deputy Director; Lynn Stephens, Executive Assistant 1V; Carol Abella, Regional
Manager; Larissa Wills, Regional Manager; Charity Webb, Regional Manager; Sean Pravica,
Senior Public Information Specialist; Michelle Rodriguez, Public Information Specialist; Martina
Guevara, Commission Coordinator; Amy Campos, Administrative Services Supervisor; Hui
Seraphina Wang, Principal Accountant; Steven Hernandez, Administrative Services Analyst |l

Legal Counsel: Kristine Bell-Valdez, Supervising Deputy County Counsel

A. Call to Order — Antonia Eli Mast, Advisory Chair
1. Pledge of Allegiance — Led by Advisory Member Diehl-Hope
2. Roll Call — Conducted by Ms. Guevara, Commission Coordinator

Advisory Members Agam Patel, Jennifer Brisefio, Kari Middleton-Hendrix, and Neftali
Galarza-Toledo were absent. A quorum was established.

B. Public Comments (for items not listed on the agenda) — Antonia Eli Mast, Chair
None

C. Commission and Advisory Committee Business — Antonia Eli Mast, Chair

1. Oath of Office for Advisory Members Jackie Steed and Audrie Echnoz by Breanna Smith,
Clerk of the Board Executive Assistant

Ms. Widby welcomed and introduced Ms. Steed and Ms. Echnoz, and provided a brief
overview of their professional backgrounds.

Breanna Smith, Clerk of the Board Executive Assistant, administered the Oath of Office to
Advisory Members Jackie Steed and Audrie Echnoz.

2. Director Updates — Charna Widby, Executive Director; Ben Slagter, Assistant Director;
Patricia Perez, Deputy Director
Ms. Widby introduced Ben Slagter as the new Assistant Director.

Mr. Slagter briefly introduced himself to the Advisory Committee.

I
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Ms. Widby reported on the Pinwheels of Hope child abuse prevention campaign and noted
that First 5 Riverside County had been recognized by the Board of Supervisors for its
prevention efforts. She also provided a status update on three child care centers supported
with ARPA and Proposition 10 funds. Ribbon cuttings for Jan Peterson Child Development
Center and Lakeland Village Child Care Center were planned for June; the French Valley
Discovery Hangar and Early Learning Center were expected to open later in the summer.
An operator solicitation and family waitlist were in place for the French Valley site.

Mr. Slagter reported on the Department of Public Social Services Office of Child Abuse
Prevention’s first summit, held April 30, and the release of the county-partner State of the
Child Report. He summarized themes related to family stress, early health, school
attendance, and the need for earlier prevention services.

3. Public Information Updates — Sean Pravica, Senior Public Information Specialist, and
Michelle Rodriguez, Public Information Specialist

Ms. Rodriguez announced the Mecca Splash Water Safety Event planned for June 12,
2026, at the Mecca Swimming Pool. The event was being organized with the Desert
Recreation District and other partners to promote water safety and swim program
enrollment.

Mr. Pravica reported on the countywide summer water safety billboard campaign and First
5 California’s “Stronger Starts” Day of Action. The billboard campaign was intended to
promote drowning prevention, water safety, and swim lessons; website updates were also
underway to support program enroliment. The Day of Action focused on toxic stress and
healthy child development and provided families with engagement and wellness materials.

4. Advisory Committee Comments
None.

D. Consent Items — Antonia Eli Mast, Chair (A copy of all Consent Items and attachments
can be viewed at www.First5Riverside.org and at the Commission Business Office)

1. Approve First 5 Riverside County Draft Advisory Committee March 11, 2026 Meeting
Minutes

Advisory Member Lopez moved to approve consent item 1 as presented. Advisory
Member Anton seconded the motion.

o Ayes: (6) Mast, Anton, Echnoz, Diehl-Hope, Lopez, and Steed

e Nays: (0)

e Abstentions: (0)

e Absent: (4) Agam Patel, Jennifer Brisefio, Kari Middleton-Hendrix, and Neftali

Galarza-Toledo
Quorum maintained. Motion carried.

E. Presentation/Information Items — Antonia Eli Mast, Chair (A copy of all
Presentation/Information Items and attachments can be viewed at www.First5Riverside.org
and at the Commission Business Office)

1. Brown Act Training and Presentation on 2026 Updates — Kristine Bell-Valdez, Supervising
Deputy County Counsel
Ms. Bell-Valdez provided Brown Act training, including guidance on meeting procedures,
public participation, conflicts of interest, and avoiding serial meetings.

2. Quality Early Learning Provider and Family Survey Key Findings — Poder Consulting,
Jenny Perla, and First 5 Riverside County Regional Manager, Carol Abella

&
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Agenda ltem E
Consent Item 1

Ms. Abella provided a brief overview of the Quality Early Learning Provider and Family
Survey Key Findings presentation and introduced Jenny Perla.

Ms. Perla presented key findings from the provider and family surveys and listening
sessions on how families define quality child care, barriers to access, family support
needs, and provider sustainability.

Advisory Member Lopez noted that families may not know how to find available resources.
She asked how First 5 and its partners could make existing services, pilot programs, and
211 easier for families to access and navigate.

3. 2027-2030 First 5 Riverside County Strategic Plan Updates - Charna Widby, Executive
Director
Ms. Widby summarized the ongoing refinement of the 2027-2030 Strategic Plan. She
reviewed the draft’'s four system-change outcomes, four goals, prevention strategy, and
approach to measuring impact.

F. Future Agenda Items:
1. First 5 Riverside County Updates
2. 2027 Champion for Children Process
3. First 5 Riverside County 2026 Communications Plan Presentation

G. Adjournment: The meeting was adjourned at 11:59 a.m. to the next Regular Meeting of
the Advisory Committee to be held on October 28, 2026, beginning at 11:00 a.m. at:
First 5 Riverside County Children and Families Commission Office
585 Technology Court — Conference Room A
Riverside, CA 92507

Meeting Minutes Recorded by Martina Guevara, Commission Coordinator, and Lynn
Stephens, Executive Assistant IV.
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E.1.Approve First 5 Riverside County Draft Advisory Committee May 13, 2026 Meeting
Minutes
F. Future Agenda ltems:
F.1.Champion for Children Nominations
F.2.Riverside Home Visiting System
G. Adjournment: Adjournment to the next Regular Meeting of the Advisory Committee to
be held on January 20, 2027, beginning at 11:00 a.m. at:
First 5 Riverside County Children and Families Commission Office
585 Technology Court — Conference Room A
Riverside, CA 92507

Conflict of Interest: Any person, or group of persons present at this meeting, who wish (es) to
speak on a matter may be required to state for the record any contributions, in excess of $250.00
made in the past (12) twelve months, made to any Commission member, the Commission
member receiving the contribution, and the matter of consideration with which they are involved.

Agenda Posting: Agendas will be posted at the Clerk of the Board of Riverside County and the
Commission Business Office.

All public record documents for matters on the open session of the Agenda are available for
inspection at the meeting listed in this Agenda, and at the following location beginning three (3)
days prior to the meeting date:

Riverside County Children and Families Commission
585 Technology Court
Riverside, CA 92507

If a public record document that relates to a matter on the open session of the Agenda is
distributed less than 72 hours prior to the meeting date, the public record document shall be
available for inspection, at the same time it is distributed, at the address listed above. Upon
request, this agenda will be made available in appropriate alternative formats to persons with
disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990.
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