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Riverside County

Children & Families Commission

AGENDA
PUBLIC NOTICE
Regular Meeting of the Finance Sub Committee
Wednesday, October 25, 2023
11:00 AM

First 5 Riverside County
585 Technology Ct
Riverside, California 92507

This notice shall confirm the Regular Meeting of the Finance Sub Committee of the
Riverside County Children and Families Commission.

Note: If special accommodations are needed to participate in this meeting, please contact
Lynn Stephens, Executive Assistant IV, at (951) 955-0200 during regular business hours of
the Riverside County Children and Families Commission (Monday-Friday 8:00 a.m. — 5:00
p-m.).

Note: Public Comments will be taken on agenda items at various times during the meeting.
Please submit a Request to Speak form to the Executive Assistant IV at any time before or
during the meeting indicating the item you wish to address.

Note: Please place all cellular phones on vibrate or off mode during the meeting.

A. Call to Order — Lynn Stephens, Acting Chair Person
A.1.Pledge of Allegiance
A.2.Roll Call - Lynn Stephens, Executive Assistant IV
B. Public Comments (for items not listed on the agenda) — Lynn Stephens, Acting
Chair
C. Commission and Advisory Committee Business — Lynn Stephens, Acting Chair
C.1. Oath of Office for Advisory Committee Antonia Eli Mast and Agam Patel - Lisa
Wagner, Clerk of the Board Executive Assistant
C.2. First 5 Riverside County Advisory Committee Annual Chair and Vice Chair
Process/Elections - Kristine Bell-Valdez, Supervising County Counsel
C.3. Director Updates - Tammi Graham, Executive Director; Yvonne Suarez,
Assistant Director; Ricardo Quezada, Deputy Director; Charna Widby, Deputy
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Director
C.4. Advisory Committee Comments
D. Consent — Lynn Stephens, Acting Chair
D.1. Approve First 5 Riverside County Advisory Committee Draft Meeting Minutes -
September 14, 2022 Meeting
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Riverside County

Children & Families Commission

MINUTES
Regular Meeting of the Advisory Committee
Wednesday, September 14, 2022
11:00 AM
First 5 Riverside County
585 Technology Ct, Riverside, California 92507

Advisory Committee Present: Jennifer Brisefio, Kar Middleton-Hendrix, Stephanie Garthwaite,
Viola Lindsey, Alejandro Cisneros

Advisory Committee Absent: Annette Webb and Malinda Margiotta
Legal Counsel: Ronak Patel, Chief Deputy County Counsel
Clerk of the Board Present: Lisa Wagner, Executive Assistant

Administrative Staff Present: Tammi Graham, Executive Director; Yvonne Suarez, Deputy
Director of Administration; Lynn Stephens, Commission Coordinator; Paul Robles, Fiscal
Manager; Piera Causley, Regional Manager; Carol Abella, Administrative Services Manager I,
Erica Williams, Administrative Services Manager |; Sean Pravica, Public Information Specialist;
Brenda Klopka, Office Assistant |

A. Call to Order — Jennifer Brisefio, Advisory Committee Chair
1. Pledge of Allegiance — Advisory Committee Member, Kari Middleton-Hendrix

2. Roll Call — Lynn Stephens, Commission Coordinator

B. Public Comments (for items not listed on the agenda) — Jennifer Brisefo, Chair
None

C. Commission and Advisory Committee Business — Jennifer Briseno, Chair

1. Oath of Office for Alejandro Cisneros - Lisa, Wagner, Clerk to the Riverside County
Board of Supervisors

Ms. Wagner administered the Oath of Office to Dr. Cisneros. Chair Brisefio shared Dr.
Alejandro Cisneros’ bio. Dr. Cisnerios is an immigrant, a son, a brother, a husband, and
a father. Currently, he serves as Assistant Principal of Arlanza Elementary School in
Riverside, where he gets to hang out with young people ranging from 4 to 10 years old.
Previously, Dr. Cisneros led Alvord's Family Engagement Office as Coordinator of
Family Engagement. He's most proud of creating the conditions for families to engage
their leadership skills, create relationships, and connect other parents from across the
district to resources needed to support scholars. His career in education began at Loma
Vista Middle School where he was math, AVID, and language arts teacher for seven
years. Truthfully, he doesn't understand why most people are afraid of middle
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schoolers. They're crazy but they're his kind of people. He earned a doctorate of
educational leadership from CSU Fullerton; his dissertation focus was on creating
authentic school-family partnerships. He believes in collaborating with trust, respect,
and valuing others for their full humanity.

2. Executive Director Updates - Tammi Graham, Executive Director

Ms. Graham provided highlights from her Executive Director updates. She shared that
she would include updates on facilities projects and ARPA later that day during the
Commission meeting.

Drowning Prevention

Drowning is still the number one cause of death for children ages 0-4. Although most
drownings occur each year during the summer, drownings can happen at any time of
the year to people of all ages, in bodies of water as big as the ocean or as small as a
bucket.

During Water Safety Month, Dr. Leung, Public Health Officer for Riverside County
reminded us that “The real tragedy of drowning is that it is 100 percent preventable, just
by taking some simple steps whenever you or a loved one is around water.”

Thank you from a mother whose son is receiving swimming lessons

Staff received a thank you note from a mother whose son received free swimming
lessons at the Corona-Norco YMCA as funded by F5RC. At age 14, mom was pushed
into the pool and did not know how to swim. She cited the swimming lessons F5RC is
sponsoring as being life-saving for children.

Family Resource Center Events

Ms. Graham shared updates on staff participation at the Day with Dad, a resource fair
for fathers in partnership with DCSS, DPSS, and CAP Riverside held at the Mead
Valley FRC; Critter Camp, a program through service partner Animal Samaritans to
teach children about treating all living things with respect, which was held at the DHS
and Mecca FRCs; and an Act of Support with DCSS at the Mecca FRC.

Community Outreach

F5RC participated in a number of community outreach events. These include IEHP
Family Day in Riverside; Health and Resource Fair at Moreno Valley High School;
Soboba TANF Resource Fair in Riverside; Back to School Resource Fair in Hemet
sponsored by Supervisor Hewitt's Office; JUSD Home Visiting Outreach in Jurupa
Valley; WIC Breastfeeding World Celebration Drive-Through Resource event in Mecca;
and Black Infant Health Perinatal Summit in Riverside.

Community Events

F5RC presented and recognized Parkview Legacy Foundation for its leadership and
partnership in the Measure of America Portrait of the Inland Empire Report and for
creating the Inland Empire Children’s Cabinet. Commissioner Campos, Ms. Graham,
and Ms. Stephens attended this event.

Commissioner Campos and Advisory Committee Member, Viola Lindsey attended the
Inland SoCal United Way 90" Anniversary Gala.
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Footsteps2Brilliance-Dr. Gomez

As part of the Literacy by 5th Grade Initiative, Riverside County Superintendent of
Schools Dr. Edwin Gomez is providing FREE access to a suite of bilingual learning
programs for all students in Riverside county. From pre-reading activities and read-to-
you stories to alphabet recognition songs and grammar rules games, these interactive,
new tools from Footsteps2Brilliance are now available to our youngest learners 24/7.

3. Advisory Committee Comments - Jennifer Brisefio, Chair

Advisory Member Lindsey commented that the United Way 90™ Anniversary Gala
was well attended.

D. Consent — Jennifer Briseiio, Chair

1. Approve First 5 Riverside County Advisory Committee Draft Meeting Minutes - March
9, 2022 Meeting

Advisory Committee Member Garthwaite moved to approve the Consent item as
presented. Advisory Member Lindsey second the motion. Motion Carried
unanimously.

E. Presentations/Information — Jennifer Briseiio, Chair

1. First 5 Riverside County Strategic Plan Update - Tammi Graham, Executive Director
and Staff (A copy of presentations may be obtained at www.first5@rivco.org)

Ms. Graham highlighted differences between the current strategic plan adopted in May
and the previous strategic plan. Learning for Action Consultants met with F5RC
management team to work through necessary changes prior to the recommendations
going before the Commission. A lot of the process was focused on codifying shifts that
have been underway as the organization has entered into new work and partnerships,
especially in its new role as a county department and assumed management of the
FRCs. A decision was made to include as many updates as currently available into the
existing strategic framework for this update process, anticipating that a bigger step-back,
including revisiting the impact model, will be appropriate as the organization enters a
new strategic plan cycle. Strategies in the plan have been revised to reflect what we've
learned in the past year to support families and children.

First 5's across the state are moving to a Whole Child Whole Family. As this happens
goal areas will change.

Program Spotlight: HealthySteps — This shows how we’re moving forward with looking
at early intervention.

There will be opportunities for the Advisory Committee to provide input on changes in
the strategic plan during the next revision process and it will be important for Advisory
Members to use their expertise to inform the Commission and staff.

A brief Advisory Committee discussion ensued.

Ms. Graham reported we are adding entry-level Social Services Practitioners | and Il to
the FRCs. Chair Briseno noted she is a social worker so she is excited to see social
workers being added. Advisory member, Lindsey is also a social worker currently
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teaching social work courses at Cal Baptist Univerity (CBU). She asked what kind of
changes we've seen since partnering with DPSS. Ms. Graham explained that when
F5RC first began our partnership with DPSS it was in the middle of the COVID-19
Pandemic. The need from families was mainly food and supplies so F5 was instrumental
in becoming a temporary distribution center for families and agencies to pick up
supplies. F5RC is working on an expansion of the Family Resource Center network.

Advisory Member Cisneros asked how Family Resource Centers can engage with
school districts. Ms. Graham replied there are opportunities to engage with Quality Start
and the three FRC offices: Mead, Mecca, and DHS. With DPSS funds we’re able to fund
children of all ages. Additionally, funding from the BOS through ARPA funds allows
F5RC to further support child care providers in the county.

2. First 5 Riverside County Annual Budget Updates - Paul Robles, Fiscal Manager

Mr. Robles provided an overview of our Annual Budget that was approved by the
Commission in May.

Highlights:

The most significant change in FY23 is the budgeted carry forward balance of $8.7M
from the American Rescue Plan Act. (ARPA)

We budgeted $8.7M in FY23, $5.2M for infrastructure and $3.5M for early care &
education wage enhancements.

We have had an exchange in positions to support operations, but we still remain at 66
full time employees, the same as the prior year with Salaries & Benefits remaining
consistent. Our partner agency funding remains consistent as well.

Prop. 10 & 56 (backfill) saw an increase of $728K in FY23, as Prop. 56 amount was
budgeted based on the past prior 3 fiscal years.

DPSS funding saw an increase as a budget adjustment was done in FY22 to reduce
budgeted revenue by $1M to reflect actual trends. In FY23 $2,074,500 was budgeted for
FRCs and $3.6M for CalWORKs.

Program revenue saw a decrease as we had one-time funding from the California Family
Resource Association and our Riverside County Office of Education (RCOE) agreement
comes to an end on June 30, 2022.

A brief discussion ensued.

Ms. Graham noted this budget was approved by the Commission in May. Mr. Robles
will be providing a budget adjustment at a future meeting. When Ms. Graham first
began in 2015 she was charged to spend down the fund balance. During COVID many
contracts were underspent. As Mr. Robles reconciles he will bring back information on
where we are and make plans for our next 5 and 10 years. Diversified funding pays for
some contracts so we don’t have to pull from the Fund Balance.

3. First 5 Riverside County Advisory Committee and Advisory Boards Roles and
Responsibilities - Tammi Graham, Executive Director, and Staff

The duties and governance of the Advisory Committee are those set forth in Ordinance
784, Section 15, and may be amended periodiclaly, and the Advisory Committee may
exercise those duties as set forth by the legislature in Proposition 10 (the California
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Children and Families Act of 1998), as may be amended from time to time, or in any
other related legislation.

The purpose of the Advisory Committee is to:

Provide technical and professional expertise as well as ongoing support to the
Commission for any purpose that will contribute to accomplishing the purpose of the Act
and the local strategic plan.

Enhance the reputation and credibility of the Commission through increased
engagement and communication with relevant stakeholders and the community at large
as directed by the Commission.

The Advisory Committee currently has one vacancy each in District 2, District 3, and
District 4. Through the partnership between F5RC and the Department of Public Social
Services, the MOU establishes F5RC is responsible for facilitating FRC Advisory
Boards. Due to the pandemic, the frequency of meetings has decreased, and staff are
now working on a new schedule to facilitate the review and revision of the bylaws to
include evaluation of the District Community Profile data, membership, and linkages to
the FS5RC Advisory Committee and Commission. FRC Advisory Board Members for the
District 2 site were formerly located in Rubidoux but that center has since closed.
Members still exist in DHS, Mecca, and District 3. Mead Valley and Perris are now
combined as the Perris site is closed.

Family Resource Centers Advisory Board Member Engagement

Through upcoming stakeholder engagement and focus groups, explore and define:
+ Governance and operating structure
« Community hub function (internal and external), localized/centralized
* Potential for strengthening the role of Child Abuse Prevention Councils (CAP-C)
» Re-engagement of service provision at sites after COVID-19

* Looking to have a discussion on the structure and what should it be and services
to be seen. (Use community reports to guide discussion)

F. Future Agenda Items:
1. First 5 Riverside County Annual Champion for Children Nomination Process
2. Family Resource Centers Presentation

G. Adjournment: Adjournment at 11:49 a.m. to the next Regular Meeting of Riverside
County Children and Families Commission's Advisory Committee to be held on October 26,
2022 beginning at 11:00 a.m. at:

Riverside County Children and Families Commission Office

585 Technology Court - Conference Room A

Riverside, CA 92507

Meeting Minutes Recorded by Lynn M. Stephens, Commission Coordinator.
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Riverside County

Children & Families Commission

DRAFT MINUTES
Regular Meeting of the Advisory Committee
Wednesday, October 26, 2022
11:00 AM
First 5 Riverside County
585 Technology Ct
Riverside, California 92507

Advisory Committee Present: Annette Webb, Kari Middleton-Hendrix, Viola Lindsey, and
Alejandro Cisneros

Advisory Committee Absent: Jennifer Brisefio, Malinda Margiotta, and Stephanie Garthwaite

Administrative Staff Present: Tammi Graham, Executive Director; Yvonne Suarez, Deputy
Director; Lynn Stephens, Commission Coordinator; Piera Causley, Regional Manager; Carol
Abella, Administrative Services Manager IlI; Paul Robles, Fiscal Manager; Patricia Perez,
Administrative Services Manager |; Erica Williams, Administrative Services Manager |; and
Sean Pravica, Public Information Specialist

Legal Counsel: Bruce Fordon, Deputy County Counsel

A. Call to Order — Annette Webb, Advisory Committee Vice Chair
1. Pledge of Allegiance — Kari Middleton-Hendrix

2. Roll Call — Lynn Stephens, Commission Coordinator

B. Public Comments (for items not listed on the agenda) — Annette Webb, Vice Chair
None

C. Commission and Advisory Committee Business — Annette Webb, Vice Chair

1. Director Updates —Tammi Graham, Executive Director and Deputy Director, Yvonne
Suarez

Ms. Graham noted updates including our First 5 Annual Report and Annual Audit will be
presented at the Commission meeting later today.

F5CA Dragon Song: New First 5 CA video relating to toxic stress shared:
https://youtu.be/kZs6w4rel4A
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The Dragon song is the first part of F5CA larger campaign around toxic stress, a cause
championed by former California Surgeon General and F5CA Commissioner Dr. Nadine
Burke Harris. While Talk Read Sing materials will still be active, no additional funding for
advertising will be spent to promote that campaign. The new focus is now on helping
children and parents learn how to cope with toxic stress.

Child Care Workforce

On October 4 the Executive Office is proposing the below ARPA 2nd installment funding
allocation. As with the first year’s allocation, this action recommended will establish
general funding categories, and individual projects will return to the Board for further
consideration and action.

ARPA Allocation- County-Wide ($49 million): This allocation sets-aside county-wide
Child Care - $8 million: The funding will support Early Care and Education (ECE) for
workforce retention and provide a second allocation of funding wage enhancement as a
bridge to State rate reform.

Remaining funds are allocated by Supervisorial Districts. Child Care Facilities
investments are still included as potential options.

Riverside County Leadership Retreat

Ms. Graham and Ms. Suarez attended. Department leaders shared updates and stories
of success and inspiration.

“We may not be in the same boat, but we’re all in this together.”

-Mike Robbins, author and conference speaker

Employee Giving Campaign

Ms. Graham reported Commissioner Britt Chaired the Riverside County Employee Giving
Campaign last year, and she served as Vice Chair and will now assume the role of Chair for
the 2022-23 Riverside County Employee Giving Campaign with Carolina Herrera,
Legislative Director serving as Vice Chair. This year’'s theme nominated by First 5 Staff is
RivCo One-Investing in Hope. Last year $449,000 was raised for charities by County
Employees.

Community Events

Staff participated in several events over the past few months:
CARE Students
Dreamers Resource Fair
All things Kids Expo:
* Hosted by the Press Enterprise
*  F5RC an Event Sponsor
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Jennifer Gomez and Sean Pravica will be attending this event.

2. Advisory Committee Comments - Annette Webb, Vice Chair

Several Advisory Committee Members volunteered to attend and assist staff at future
events. Mr. Pravica, Ms. Stephens will share communcation to the Committee members
for applicapble events within or near their districts to see if they are available to attend.

D. Consent — Annette Webb, Vice Chair

1. Approve First 5 Riverside County Advisory Committee Draft Meeting Minutes -
September 14, 2022 Meeting

Advisory Member Lindsey moved to approve draft minutes as presented. Advisory
Member Middleton-Hendrix seconded the motion.

Due to a lack of quorum, County Counsel recommended the September minutes be
carried over to the next regular meeting of the Advisory Committee.

Advisory Member Lindsey moved to carry the minutes over as recommended by County
Counsel. Advisory Member Middleton-Hendrix seconded the motion. Motion carried
unanimously.

E. Presentations/Information — Annette Webb, Vice Chair

1. Health Assessment and Research for Communities (HARC) Presentation -
Cassaundra Leier, Ph.D., Director of Research and Evaluation - This item was
postponed to a future Advisory Committee meeting.

2. First 5 Riverside County Finance Subcommittee Overview - Paul Robles, Fiscal
Manager

Mr. Robles provided an overview of First 5 Riverside County Finance Subcommittee
and their duties:

+ Established March 2016
+ January 2018 — appointment of first members

* Representation: Currently three members from Commission and two members from
Advisory Committee (maximum 5 members)

* Annual Appointments

* Role: Work with staff by providing valuable input regarding financial strategies,
internal fiscal processes, and transparency of financial practices and Commission
strategic investments

Current members were appointed in January 2022 and their terms end in December
2022. Current Members: Deborah Clark-Crews, Jose Campos, Stephanie Yost, Malinda
Margiotta, and Viola Lindsey.

Mr. Robles introduced the fiscal team that supports the finance sub-committee and
engages the committee for input on various internal First 5 fiscal processes.
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For the third year in a row, First 5 had a clean audit and we are compliant with the
California Children’s and Families Act. The fiscal team supported the timely completion
of both the interim and final testing.

Ms. Stephens will send out an email to ascertain Advisory Committee’s interest in
participating on the 2023 Finance Subcommittee.

Chair Webb congratulated First 5 team on not having any findings.

3. First 5 Riverside County Annual Champion for Children Award Nomination Timeline
and Process Review — Annette Webb, Advisory Committee Vice Chairand Sean
Pravica, Public Information Specialist

Mr. Pravica provided an overview of the previous Champion Award recipients and
current 2022 Champion.

First 5 Riverside County’s Champion for Children Award was created to honor and bring
awareness to people and organizations whose leadership and advocacy embody the
vision of First 5 Riverside County, where all children in Riverside County are healthy
and thrive in supportive, nurturing, and loving environments and enter school ready to
learn and embrace lifelong learning. The Champion embodies one or more of our goal
areas, and nominations can come from anyone including Advisory Committee members

2020 Champion Carmela Garnica, Child Care Center Director in Blythe purchased a
sound system for her center.

2021 Champion Desiray Taylor, M.Ed, Child Care Center Director used her reward on a
triathlon for children and she was featured in the statewide campaign on COVID-19
prevention. She was also featured in a child abuse campaign with Ms. Graham.

2022 Champion Solange Signoret will donate her reward to Boo2Bullying, the non-profit
organization for whom she serves as a youth ambassador where she speaks publicly to
children about tolerance, kindness, and anti-bullying messages. First 5 Quality Early
Learning Coaches are in touch with Ms. Signoret to coordinate her speaking to
childcare providers about the importance of starting early with anti-bullying messaging
to children.

Timeline and criteria:

Nomination kick will begin on January 11 and run for six weeks. Advisory Committee
Members are encouraged to help spread the word to anyone who would be interested
in nominating someone. Advisory Committee will provide nominations for review and
recommendation prior to March 8 Commission meeting.

4. Information Only - First 5 Riverside County Advisory Committee 2023 Meeting
Schedule - Receive and File
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F. Future Agenda Items:
1. First 5 Riverside County Annual Champion for Children Nomination
2. First 5 Riverside County Annual Chair and Vice Chair Election Process

3. Quality Start Riverside County Presentation — Ms. Graham noted Ms. Abella and her
team will provide a presentation on the Quality Rating System and how it's evolving as
well as updates on Impact Legacy.

4. Health Assessment and Research for Communities (HARC) Presentation

G. Adjournment: Adjournment at 11:33 a.m. to the next Regular Meeting of the Riverside
County Children and Families Commission’s Advisory Committee to be held on January 25,
2023 beginning at 11:00 a.m.at:

First 5 Riverside County Children & Families Commission Office

585 Technology Court - Conference Room A

Riverside, CA 92507

Minutes recorded by Lynn M. Stephens, Commission Coordinator.
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E. Presentations/Information — Lynn Stephens, Acting Chair
E.1.Information Only - First 5 Riverside County Advisory Committee 2024 Meeting
Schedule - Receive and File
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Riverside County

Children & Families Commission

Commission Members Advisory Committee Members Commission Administrative Staff
Zachary Ginder, PsyD, MSW, Dist. | Antonia Eli Mast, Dist. Il Tammi Graham, Executive Director
(Chair)

Malinda Margiotta, Dist. Il

Jose Campos, Dist. I Yvonne Suarez, Assistant Director

(Vice Chair)

V. Manuel Perez Kari Middleton-Hendrix, Dist. IV

County Supervisor, Dist. IV Ricardo Quezada, Deputy Director
Chuck Washington

Supervisor Alternate, Dist. Il

Edwin Gomez, Ed.D. Ord. 784.11 Agam Patel, Dist. IV Charna Widby, Deputy Director

Lynn Stephens, Executive Assistant IV

Kimberly Saruwatari Ord.784.11 VACANCIES IN DISTRICTS I, I1, il V
Kimberly Britt, Ord. 784.11 Martina Guevara, Commission Coordinator
Stephanie Yost, Dist. llI Kristine Bell-Valdez, Supervising Deputy County Counsel

Elizabeth Romero, Dist. IV

Angelica Hurtado, Dist. V

The Advisory Committee of the CFC meets on the 2@ Wednesday as scheduled below except for the January meeting which is held on the 4th Wednesday of the
month and the October meeting which is held on the 4 Wednesday of the month. The open session of the Advisory Committee meeting shall begin at 11:00 a.m.
unless otherwise noted. Meetings are held at First 5 Riverside County Children & Families Commission located at 585 Technology Court in Riverside. Any “special”
meetings of the Advisory Committee are noticed in advance in accordance with the Brown Act. Meeting dates may be modified as needed.
Schedule of Advisory Committee Meetings 2024
e

Wednesday, Jan 24, 2024 (4th WednesSday) ..ot First 5 Riverside County

Wednesday, March 13, 2024 ...ttt e nenenenas First 5 Riverside County

Wednesday, May 8, 2024 .............o ot First 5 Riverside County

Wednesday, September 11, 2024 ..ot tnn First 5 Riverside County

Wednesday, October 23, 2024 (4t Wednesday) ..o First 5 Riverside County
15
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THE BROWN ACT

Kristine Bell-Valdez
Deputy County Counsel

October 2023

RIVERSIDE COUNTY OFFICE OF COUNTY COUNSEL
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Running a Meeting

Governing procedures for meetings:
1. Ralph M. Brown Act and
2. Robert’s Rules of Order

Members should use parliamentary procedures as
guidelines when conducting a public meeting.

* The presentation only provides some general
meeting and voting guidelines.
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Robert’s Rules of Order
and Parliamentary
Procedure




Order and Parliamentary
Procedure

* Itis a set of rules for conduct at meeting
* It allows everyone to be heard
* It allows decisions to be made without confusion
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Order of Business

* Meetings are generally run in the following order:
1. Call to order
Roll call of the members present
Reading/approval of the minutes of the last meeting
Public Comments
Officer or Committee Reports & Comments

Unfinished or new business

N O U s W

Adjournment
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Orderly Meeting Practices

* Avoid interrupting each other and allow each other to
have turns to speak.

* Any questions or requests to speak by members should
be made to the Chairman/Presiding Officer.

* Chairman/Presiding Officer will say when members may
speak (“have the floor”)

* Chairman/Presiding Officer will enforce order and
decorum among the members and others in attendance.
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Quorum & Voting

Membership: 10 members, 2 appointments from
each Supervisorial District

Quorum: A simple majority (6 members) of the
members shall constitute a quorum for the
transaction of business at any meeting of
members.

Voting: Decisions shall be reached through
majority voting which is defined as a majority of
the qguorum members present.

* Ex. 10 members present would require a vote of 6 for
a motion to carry
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Quorum & Voting

Late arrivals: Members will count towards the quorum upon their
arrival and should be noted as such in the meeting minutes.

Absence of quorum at the start of a meeting: The secretary may
take steps to try to secure a quorum or may adjourn the meeting.

Absence of quorum during the meeting: If the body loses a quorum,
then the meeting must be adjourned.

Only actions you can take in the absence of a quorum:
(1) Take measures necessary to obtain a quorum,;
(2) Fix the date and time to which to adjourn;
(3) Adjourn or take a recess; and/or,
(4) Continue the entire agenda to the next meeting.
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Conflicts of Interest

Members are required to comply with all conflict of interest laws
including, but not limited to, general conflicts of interest, the doctrine
of incompatible offices, self-interested contracts,
predetermination/implicit bias, and the California Political Reform
Act.

Determining a general conflict of interest: if you, your spouse or
dependent children (including your property, business, or financial
interests) will benefit financially in the action/discussion

Procedure:

* a. Publicly state the nature of the conflict in sufficient detail to be
understood by the public;

* b. Recuse themselves from discussing and voting on the item;
* C. Leave the room until the item is concluded.

**Members declaring a conflict shall not be counted towards determining
a quorum for that particular action item
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The Brown Act

Open and Public

The People’s Business
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Purpose of the Brown Act:
Open and Public

To ensure that almost all aspects of the decision-
making process of legislative bodies of local agencies
are conducted in public and open to public scrutiny.

“All meetings of the legislative body of a local
agency shall be open and public, and all
persons shall be permitted to attend any
meeting of the legislative body of a local
agency, except as otherwise provided in this
chapter.” (Gov’t Code §54953)




Key Principles of Brown Act

It’s the public’s business.

The people only trust a process they can see.
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