Agenda of Regular Meeting

The Board of Trustees
Pilot Point Independent School District

A Regular Meeting of the Pilot Point Independent School District Board of Trustees will be held
November 11, 2026, beginning at 5:00 PM in the Pilot Point ISD Administration Board Room,

829 S. Harrison Street, Pilot Point, TX 76258.

The subjects to be discussed or considered or upon which any formal action may be taken are

listed below. Items do not have to be taken in the same order as shown on this meeting notice.

1. CALL TO ORDER / ROLL CALL

2. PLEDGES TO THE FLAGS

3. INVOCATION

4. RECOGNITION

Valerie Wall
A. Student Recognition - ECC & ES
B. Employee of the Month ""Bearcat Best"
C. Cross Country State Qualifier

5. PUBLIC COMMENT

6. INFORMATION REPORTS AND PRESENTATIONS
A. Demographic Study Report
Brent Alexander, SDS
B. Facilities Update
Casey Adam
C. Superintendent Report
D. Police Department Report
E. Child Nutrition Report
F. Personnel Report
Valerie Wall
G. Board Operating Procedures
Renee Polk

7. CONSENT AGENDA ITEMS

A. Minutes from the October 14, 2026, Regular Meeting and Minutes

from the October 19, 2026, Special Meeting
8. DISCUSSION AND ACTION ITEMS
A. Discuss and Consider Library Book List
9. FINANCIAL SECTION
Brittany Floyd
A. Discuss and Consider Budget Amendments
B. Discuss and Consider Donation Summary
C. Discuss and Consider October 2026 Financial Reports
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D. Discuss October 2026 Check Payment List 120
10. CLOSED SESSION
A. Pursuant to Texas Government Code Section 551.071, to consult with the
District’s attorney, in person or by phone, to seek the advice regarding pending or
contemplated litigation, a settlement offer, on a matter in which the duty of the
attorney to the District under the Texas Disciplinary Rules of Professional Conduct
of the State Bar of Texas clearly conflicts with Chapter 551 of the Texas
Government Code.
Pursuant to Texas Government Code Section 551.074, to deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal
of a public officer or employee.
1. Oral report of investigation findings from independent investigator regarding a
complaint involving the Superintendent and Chief of Police.
2. Consultation and deliberation regarding oral report of independent investigation
findings of a complaint involving the Superintendent and Chief of Police.
11. OPEN SESSION
A. Consider and Take Possible Action for Matters Discussed in Closed Session
1. Consideration and possible action regarding oral report of independent
investigation findings of a complaint involving the Superintendent and Chief of
Police.
12. ADJOURNMENT
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Pilot Point Fl]s

Independent School District

To: Board of Trustees

From: Valerie Wall, Director of Human Resources & Communications
Subject: Student of the Month/Recognition

Date: November 11, 2026

Background Information and Rationale:

Pilot Point ISD is committed to celebrating the achievements of our students and
highlighting the many ways they excel both in and out of the classroom. Recognizing
students allows the district to celebrate their hard work and dedication while also
reinforcing the strong partnership between our schools, families, and community. These
recognitions support our mission of fostering pride in Pilot Point ISD and encouraging
all students to reach their fullest potential.

Recognition:
Pilot Point Early Childhood Center - Amelia Brake, Haddie Jones

Pilot Point Elementary - Stone Greer, Hank Learst



Pilot Point
Independent School District

To: Board of Trustees

From: Valerie Wall, Director of Human Resources & Communications
Subject: Employee of the Month "Bearcat Best"

Date: November 11, 2026

Background Information and Rationale:

Pilot Point ISD is proud to recognize employees through the Bearcat Best Initiative,
which celebrates staff members who embody the core values of our district. Each
month, the initiative highlights a key quality that contributes to a positive culture and
supports student success.

For November, we are honoring employees who exemplify the Bearcat BEST value of
Systems Thinking. These individuals see the bigger picture and understand how their
work connects to the success of others. They plan ahead, work across teams and
campuses, and look for ways to make processes better for everyone. They know that
strong results come from people and departments working together. By recognizing
their efforts, we celebrate those who help Pilot Point ISD run as one connected team
and keep us Dedicated to Excellence.

Employee Recognition:
ECC - Heather Prill
ES - Ethan Morey

MS - Alice Coe

HS - Allison Rodriguez
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Independent School District

To: Board of Trustees

From: Dr. Shannon Fuller, Superintendent
Subject: Demographic Study Report

Date: November 11, 2026

Background Information and Rationale:

To provide the Board with an overview of the demographic analysis conducted by SDS,
including enrollment trends, population projections, and key findings relevant to future
planning.

The demographic study was commissioned to assess current and projected population
and enrollment trends within the PPISD.
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DFW FASTEST GROWING SCHOOL DISTRICTS:

2022/23 - 2025/26 3-YEAR PERCENTAGE GROWTH 3-YEAR NUMERIC GROWTH
PK-12 PK-12 PK-12 PK-12
Enrollment Enrollment 3-Yr. Percent Enroliment Enrollment
Rank School District Name  2022/23 2025/26 Change Rank School District Name  2022/23 2025/26 3-Yr. Change
** 6 of the Top 7 fastest 1 Celina ISD 3,897 6,354 63.0% 1 Prosper ISD 24,983 33,651 8,668
growing school districts in 2 Melissa ISD 5,654 8,583 51.8% 2 Northwest ISD 29,248 32,816 3,568
DFW are located in Collin 3 Aubrey ISD 3,358 4,897 45.8% 3 Princeton ISD 7,837 11,388 3,551
County: Led by Celina ISD 4 Princeton ISD 7,837 11,388 45.3% 4 Forney ISD 16,211 19,635 3,484
5 Community ISD 4,143 5,779 39.5% 5 Melissa ISD 5,654 8,583 2,929
6 Prosper ISD 24,983 33,651 34.7% 6 Celina ISD 3,897 6,354 2,457
7 Anna ISD 5,018 6,724 34.0% 7 Anna ISD 5,018 6,724 1,706
= Celina ISD leads the DFW region in 8 Argyle ISD 4,966 6,601 32.9% 8 Eoyse City 'SIZD i'ii; ;07';;1 i'ggg
. 't
percentage enrollment growth over 9 Caddo Mills ISD 2,642 3,333 26.2% 12 ASm;ZTSnS Y 4,966 6,601 1,635
9 7 7 7
the past three years (+63%) 10 Van Alstyne ISD 2,285 2,857 25.0% 8y
11 Crandall ISD 6,003 7,485 24.7% 11 Aubrey ISD 3,358 4,897 1,599
12 Forney ISD 16,211 19,695 21.5% 12 Crandall ISD 6,003 7,485 1,482
" ProsperISD has seen the most total 13 Farmersville ISD 2,115 2,530 19.6% 13 Eagle Mtn.-Saginaw 1SD 23,196 24,231 1,035
numeric growth, adding nearly 8,700 14 Royse City ISD 8,521 10,171 19.4% 14 Rockwall ISD 18,384 19,185 801
students over the 3-year period 15 Godley ISD 2,811 3,325 18.3% 15 Aledo ISD 7,857 8,644 787
16 Caddo Mills ISD 2,642 3,333 691
» Aubrey ISD is the fastest growing 17 Boyd ISD 1,266 1,447 14.3% 17|Denton ISD 32,521 33,177 656
past three years (+45.8%) 19 Krum ISD 2,298 2,578 12.2% 19 Van Alstyne ISD 2,285 2,857 572
' 20 Ferris ISD 2,716 3,044 12.1% 20 Midlothian ISD 10,990 11,559 569
- : h . . . .
" Pilot Point ISD was the 84™ largest > Pilot Point’s pace of growth has climbed to 16t overall in
district in 2025/26 with a total DFW (#3 in Denton Co.); +17% from 2022/23 to 2025/26
enroliment of 1,735 students > PPISD ranks 30 in volume growth (3-yr increase = +252)

72SDS

School District Strategies




OVERALL POPULATION (+4.5%/YR) AGE DISTRIBUTION AMILY NT VS. OWN
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population in 2026 is 2010 2026E HOwner HH M Renter HH

estimated to be 11,513 TOTAL HOUSEHOLDS (+4.8%/YR) POPULATION UNDER AGE 18
(+267% since 2020 CenSUS) EDUCATIONAL ATTAINMENT (25+)

2026 4,279 2,627 Grad./prof. | 13%
2,131 1,971 Bachelors N 20%
1,620 ’

X

Some College/Assoc. | N 30%

2020 Hs Grad/ceD | /%
. . No Hs Diploma | MM 14%
In 2026, PPISD is estimated »o10 T 5020 S026E P
to have 4,279 total School Age (5-17) B Under 18 0
households | o | s
(+29.0% since 2020 Census) AVERAGE HOUSEHOLD SIZE AGE 65 & OLDER Hispanic Origin 24.8%  27.7%
2.90 2,080
Student Age Per HH
rs0 274 2.70 1, 553 udent Age Per 0.49 0.46
~— —— 2.66 1,024 Median Age
The average household size 270 —e - s 40.6 39.7
. . 2.60
in PPISD has declined to Pop. Age 65+ 17.2%  18.1%
. 2.50 2010 2020 2026E
2.66 (was 2.70 in 2020) 2010 2020 2026E Median HH Income $111,391
Only 17% of PPISD Under-18 Population Growing, but Slower Than Overall: .65+ Population Outpacing Under-18 Growth:
The population under age 18 has grown by roughly 500 Residents 65+ grew by roughly 520 since 2020 (+33%,
households are renters residents since 2020 (+23%, about 3.9% per year), trailing about 5.5% per year), adding more residents than the
overall population growth (+27%, about 4.5% per year) under-18 group; Under-18 share dipped to 22.8% of the SDS
population (23.5% in 2020) while 65+ rose to 18.1%
(17.2%)

Source: Esri and U.S. Census Bureau



PILOT POINT ISD ENROLLMENT HISTORY:
GROWTH BY ATTENDANCE LEVEL

HISTORICAL ENROLLMENT

BY ATTENDANCE LEVEL

Record enrollment at
each attendance
levelin Fall 2026
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EARLY CHILDHOOD (PK-K)  ELEMENTARY (1-5) MIDDLE SCHOOL (6-8) HIGH SCHOOL (9-12)
m 2016 2018 W 2020 2022 W 2024 2026
Early Childhood PK-K Elementary 1-5 MIDDLE 6-8 High 9-12 District
Total
Total Annual Percent Total Annual Percent Total Annual Percent Total Annual Percent Enrollment Annual Percent
Enroliment Growth Change | Enrollment Growth Change Enroliment Growth Change | Enrollment Growth Change EE-12 Growth Change
2019 147 -22 -13.0% I 476 -10 -2.1% 311 3 1.0% 425 -7 -1.6% 1,359 -36 -2.6%
2020 136 -11 -7.5% 460 -16 -3.4% 310 -1 -0.3% 456 31 7.3% 1,362 3 0.2%
2021 172 36 26.5% 485 25 5.4% 328 18 5.8% 447 -9 -2.0% 1,432 70 5.1%
2022 185 13 7.6% 516 31 6.4% 330 2 0.6% 452 5 1.1% 1,483 51 3.6%
2023 185 0 0.0% 547 31 6.0% 361 31 9.4% 458 6 1.3% 1,551 68 4.6%
2024 198 13 7.0% 561 14 2.6% 378 17 4.7% 482 24 5.2% 1,619 68 4.4%
2025 210 12 6.1% 591 30 5.3% 404 26 6.9% 530 48 10.0% 1,735 116 7.2%
2026 271 61 29.0% 592 1 0.2% 425 21 5.2% 552 22 4.2% 1,840 105 6.1% 6




PPISD ENROLLMENT HISTORY:

ENROLLMENT BY GRADE LEVEL [:] = Record class size

EARLY CHILDHOOD ELEMENTARY MIDDLE HIGH

vearball  EE/PK K 1st  2nd  3rd  4th  Sth 6th  7th  8h  oth  toth  1th  12h  [ECI IE J
2011 69 90 125 114 113 116 127 101 118 113 133 101 109 100 1,529
2012 55 111 97 109 114 117 115 126 100 121 122 126 102 103 1,518 | -11 -0.7%
2013 53 97 95 106 92 107 108 107 123 96 112 110 115 93 1,414 | -104 | -6.9%
2014 43 86 98 94 102 97 104 104 106 126 88 124 104 115 1,391 | -23 | -1.6%
2015 62 80 89 105 95 102 107 107 106 107 128 92 113 101 1,394 3 0.2%
2016 64 92 79 94 104 89 108 107 109 104 100 121 84 107 1,362 | -32 | -2.3%
2017 72 94 94 83 108 102 93 106 114 113 121 105 121 76 1,402 40 2-9%
2018 68 101 96 94 86 108 102 91 112 105 110 110 102 110 1,395 -7 -0.5%
2019 58 89 93 94 89 91 109 106 95 110 111 103 111 100 | 1,359 | -36 | -2.6%
2020 57 79 88 90 97 95 90 103 116 91 113 122 118 103 1,362 3 0.2%
2021 77 95 79 106 90 103 107 104 107 117 101 112 125 109 1,432 70 5.1%
2022 81 104 105 83 111 102 115 112 110 108 123 104 108 117 1,483 51 3.6%
2023 83 102 113 103 94 120 117 123 120 118 126 129 96 107 1,551 68 4.6%
2024 73 125 105 115 110 108 123 126 125 127 119 138 133 92 1,619 68 4.4%
2025 113 97 129 110 120 113 119 128 134 142 151 116 138 125 1,735 116 7.2%
2026 124 147 95 134 116 129 118 133 147 145 151 152 118 131 1,840 | 105 6.1%

T

9 grades set record highs in Fall 2026 (EE/PK, K, 2nd, 4th, 6th-8th,
-SDS 10th, 12th), and 9th tied its record

School District Strategies



INCOMING VS. OUTGOING STUDENTS

Pilot Point ISD: Kindergarten Share of District Enroliment
Fall 2011 - 2026
Pilot Point ISD: Incoming KG & 1st Grade vs. Outgoing 12th Graders
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Positioning for Growth: This fall, incoming KG + 1st graders (242)
outnumber outgoing seniors (131) by 111 students

Kindergarten share of district enrollment hit 8.0%, the highest since 2011
(average 6.7%)

@l SDS

School District Strategies



Local Zip Codes:

KINDERGARTEN ENROLLMENT VS. LOCAL BIRTH RATE 76258

Pilot Point ISD: Kindergarten Capture Rate

Pilot Point ISD: Kindergarten Enrollment vs. Births 5 Years Prior Fall 2020 - 2026 - Ratio of KG students to births 5 years prior

|
|
Births shifted 5 years forward to align with KG year, 2027P-2028P projected : Capture Rate 15-Yr Average
E=JPPISD Tolal KG —a=Tolal Bifths (Moved 5 ¥rs Forward) :
180 : 175 180%
. . 173.6%
| 9
160 147 ’
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| £135% 128,45,
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20 ! © 130% e
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: 120%
115%
110%
> Local births for the 76258 zip code averaged about 85 per year from 2015 to 2022, but rose to 116 in . 104.4% 104.1%
2023, the highest in the series o
> PPISD Kindergarten enrollment reached a record 147 students in Fall 2026, up from 97 in 2025, and the 100% -103.9% — . - . - .
capture rate (KG students vs. births 5 years prior) has exceeded 100% every year, indicating growth is being S R S S N X 8

driven by new families moving into the district

> Kindergarten enrollment is projected to hold near current levels in 2027 (141) before climbing to about
175 in 2028, supported by the larger 2023 birth cohort and continued in-migration




TEA TRANSFER REPORT 2025/26

B Transfers In M Transfers Out STUDENTS TRANSFERS IN AND OUT OF PILOT POINT ISD
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Source: TEA Student Transfer Report

=  Texas Education Agency Reports that in 2025/26 there were 230 transfers out the district

= Majority of students transferring out are attending school in neighboring districts like Tioga, Valley
View, Prosper, and Aubrey

=  Many of the transfer-out students to neighboring districts are likely the children of employees

= The 2025/26 transfer-in total of 74 students reflects the district tight transfer in policy

PEIMS data reflects counts of students residing in one district and attending another.

4 SDS
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Where are they going?

Pilot Point ISD Resident Transfers-out Destination 2025/26

TIOGA 15D
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2025/26
DENTON 1SD
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Where are they coming from?

Pilot Point ISD Resident Transfers-In Destination 2025/26
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Pilot Point ISD: Fall 2026 Student Locations and Campuses

1,838 geocoded students - 1,741 inside the district, 97 outside

Enrolled student, Fall 2026
Early childhood campus
Elementary campus
Middle school campus
High school campus

Pilot Point ISD boundary

Total Students 1,626 1,722 1,838
Mapped

Inside Boundary 1,543 1,633 1,741

(Resident
Students)

Percentage 94.9%  94.8% 94.7%

Inside

Outside 83 89 97

Boundary

[Pilot Point High Sr.hum]

s %l

Pilot Point Elementary| b d

Percentage 51%  52%  5.3%

Outside

16

FM 455

Resident enrolled students have
increased by almost 200 over
the past two years (+12.8%)

SDS




Fall 2026 Resident Enrolled Students East and West of US 377

Pilot Point ISD - 1,741 resident enrolled students - 1,214 west of US 377 (69.7%) + 527 east (30.3%)

» 7in 10 PPISD resident
students currently live

west of US 377, but the
east side is the fastest
growing

o Hig

SDS S

I

B F 3002

WEST OF US 377

1,214

students (69.7%)
EC 167 - Elem 381 - M5 281 - HS 385

2 mi

(

Resident enrolled students only (homes inside the district). 97 out-of-district transfers and 2 records with no address match are excluded.

| #>me |00

.

Resident enrolled student west of US 377
Resident enrolled student east of US 377
Us 377 (dividing line)

Early childhood campus

Elementary campus

Middle school campus

High school campus

Pilot Point 1SD boundary

Pilot Point Elementary| e

EAST OF US 377

527

students {30,3%)
EC BB - Elem 183 - MS 123 - HS 133

P |

17

12



Fall 2026 Resident Enrolled Students by Quadrant

Pilot Point ISD - 1,741 resident enrolled students - NW 1,185 - NE 154 - SW 29 - SE 373

NORTHEAST

154

students (8.8%)
EC 18 - Elem 49 - MS 39 - HS 48

Resident enrolled student, northwest
Resident enrolled student, northeast
Resident enrolled student, southwaest
Resident enrolled student, southeast
us 377

FM 455

Early childhood campus

Elementary campus

Middle school campus

High school campus

Pilot Point ISD boundary

S,
s %,

Pilot Point Elementary| e

- L

| ¢>me | |0cee

[Pilot Point High School]

NORTHWEST

1,185

students (68.1%)
EC 165 - Elemn 370 - MS 277 - HS 373

SOUTHEAST

373

/ g 4 -
EC2 Elem 1l M54 -H512 students (21.4%)
EC 70 - Elem 134 - M5 84 - H5 85

students {1.7%)

SOUTHWEST [
=
29 U—LI__.-_E
=

DS o T o/

Resident enrolled students only (homes inside the district). 97 out-of-district transfers and 2 records with no address match are excluded.




Two-Year Net Change in Resident Enrolled Students, East/West

Pilot Point ISD - Fall 2024 to Fall 2026 - East of US 377 +117 (+29%) - West +81 (+7%)

East of US 377 accounted for
59% of resident student
growth over the past two
years (+117), despite holding

only 30% of resident students.

» East-side share of resident
students rose from 26.6% in
2024 t0 30.3% in 2026.

» Over the past year alone, the
east side grew +14.8% (+68) vs.
+3.4% (+40) on the west side.

» Most of the planned SF lots are
east of US 377, so this shift is
expected to accelerate.

WEST OF US 377
2024 1,133 - 20251,174 - 2026 1,214
+81 students (+7.1%)

— S 377

Resident enrolled student, Fall 2026
Early childhood campus
Elementary campus

Middle school campus

High school campus

m— Pilot Point 15D boundary

*rEHOO

Change, Fall 2024 to Fall 2026

D

i
=—40% -20% 0 +20% =+40%
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EAST OF US 377
2024 410 - 2025 459 - 2026 527
+117 students (+28.5%)




Two-Year Net Change in Resident Enrolled Students by Quadrant
Pilot Point ISD - Fall 2024 to Fall 2026 - Quadrants divided by US 377 and FM 455

> h q NORTHEAST w—JS 377
Southeast quadrant +143 2024 180 - 2025 168 - 2026 154 — ;M I4E|5_=, N
students (+62%): 72% of the -26 students (-14.4%) 8. EesidenLanmmied. Stigent B
N . . @ Early childhood campus
district’s net resident gain B Elementary campus
(Mobberly Farms, Creekview A Middle school campus
W High school campus

Fossil Ridge Subdivisions = Pilot Point ISD boundary

» Change, Fall 2024 to Fall 2026

r . 3

I T I
s=40% =-20% 0 +20% =+40%

Northwest (town core) still
holds 68% of resident :
students and grew steadily

(+91, +8.3%)

NORTHWEST
_ 20

Northeast (-26) and _ 2024 1,094 - 2025 1,141 - 2026 1,185

Southwest (-10) declined +91 students (+8.3%)

slightly since 2024

SOUTHEAST
2024 230 - 2025 291 - 2026 373
+143 students (+62.2%)

SOUTHWEST
2024 39 . 2025 33 - 2026 29
-10 students (-25.6%)

15



Pilot Point ISD Student Yields Fall 2026 £AD5

0.29 0.46 0.22 0.31

Active single-family Apartments Mobile homes* All single-family

Enrolled students per Enrolled students per unit in 223 enrolled students in 1,024 enrolled students in 21
occupied home in the 8 5 complexes (141 units). 1,010 units across 7 3,325 occupied homes
subdivisions tracked in Fall Down slightly from 0.50 in communities. *using across 46 neighborhoods.

2026. Down slightly from 2025 (70 to 65 students). weighted average 2025 weighted = 0.35

0.30in 2025.

1,312 of 1,838 geocoded enrolled students (71%) live inside the 58 mapped neighborhoods.

Active sample: Creekview Fossil Ridge, Lakeview Estates, Mobberly Farms, Mustang Creek, Pecan Grove, Timberlake Trails, Windrose,
Yarbrough Estates. 2026: 555 students / 1,936 homes. 2025: 413 / 1,391.

Mobile home students were 228, 221 and 223 in Fall 2024-2026 on the same 1,010 units.

Sources: Fall 2026 geocoding; SDS Attendance Zone Report 2026 Q3; Fall 2025 SDS SF yield file; neighborhood polygon unit counts 16



Pilot Point ISD Student Yields By Attendance Level "SDS

2025 to 2026, same 8 subdivisions
Enrolled Students per home or unit, each fall

Level Single-family
=@=Single-family (active sample) Apartments Mobile home

Pre-K and K 0.05 - 0.05
Elementary (1-5) 0.11 - 0.10
0.32 Middle (6—8) 0.06 - 0.06
.% 0.30 0.29 High school 0.08 - 0.07
0.23 o> -39, 2
' 0. 0. Total 0.30 - 0.29
Mobberly Farms added 266 homes at 0.22,
pulling the sample down while Yarbrough
Estates and Windrose rose. Mobile home
students held at 221-228 each year.
2024 2025 2026

Sources: Fall 2026 geocoding; SDS Attendance Zone Report 2026 Q3; Fall 2025 SDS SF yield file; neighborhood polygon unit counts 17



Pilot Point ISD Student Yields Fall 2026
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Annual Rate

DFW HOUSING MARKET CONDITIONS 3Q26

Third Quarter New Home Starts Slow to 8,695; Annual Pace Edges Down to 39,551

65,000
60,000 For-Sale Market Totals
Annual Starts: 39,551 (-7.8% YoY)
55,000 Annual Closings: 41,885 (-8.5% Yo
50.000 Lot Deliveries: 47,380 (-8.3% YoY) = :
45,000 s f yiume® -
Annual BTR Starts: 3,186 " F L
40,000 {7.5% Share of Market) S A
at F i
35,000 e
30,000 Py L
25,000 P I
20,000 o
15,000 Smecme =
10,000
5,000
0
= P T el P T s T T O T LT O T D o T e o 7 T B0 T O £ T S T e o £ T e T T P T e ) S L e O T D
— — — — — — — — — (=] i~ e | =) [ I | [l
=] = o= ] = = =] =] o= (=] = =] =] =] =1 =]
™~ ™~ ™~ ™~ [} i~ ™~ ™~ ~ [} [} i~ [} [} ~ [0}
Starts ===Closings ------Lot Deliveries

3Q26 Summer Seasonality

e  Traffic and sales taper off July-September as Spring market fades
»  Builders experience further margin compression with heightened competition

e  Finished inventory climbs again with slower market conditions
» FVinventory (new homes) increases 956 units from 2Q26 (3.0 MOS)
» 38% (360 units) of increase in Celina ISD

Lot Supply Still Growing

*  Annual lot delivery remains over 47K while starts have slipped under 40K
. Lot development pipeline continues to shrink

. Peak of lot supply still likely to be near 120K but now toward 2027YE
Late-September Mortgage Rate Surge Chills Demand 24

*  Builders see dramatic slowdown in demand as rates climb well over 7%

*  Eraof lower rates appears to be over

*  Rate shifts prompt further layoffs; builders focus on liquidity

* Tightening market conditions have led to increased M&A activity

Employment Growth a Modest Bright Spot
*  DFW annual growth at 44K—9% of US growth in September

» DFW continues to lead the nation in job growth with pickup in domestic

relocation




30-YEAR MORTGAGE RATE October 29, 2026

30YR : 7.24%
15YR : 6.60%

8
. Compare 1-yr Change +1.05%
Conforming Rates P
7.5
Rates Peak at 7.76% week of 10/26/23
7
Consumer has tended
6.5 to back away from
) housing market as
rates top 7%
6 -
5.5 | Rate moves higher
R - :
A with Iran war,
T renewed inflation
m 5 . A
25
\ ” Mortgage News Daily
4.5 \\! I r \ Nov 3rd 7.27%
4
3.5 v ¥
3
Record Low on 1/7/21 at 2.65%
2.5
o] > o ~ (o] ™M < N O N~ [ce] o o ~— o~ (28] < To] O
S S ) ) ) o S o S o ) o S S S S S S S
o~ o~ o~ o~ o~ o~ o~ o~ (] o~ o~ o~ o~ o~ o~ o~ o~ o~ o~

Source: Freddie Mac; Mortgage News Daily




PILOT POINT ISD PRE-OWNED HOME SALES

Pilot Point ISD - Annual Resales
160 an
140 —
120 S

100

= Z
s S P& 3
80
60
40
20
0

TOTAL HOMES SOLD

$450,000
$400,000
$350,000
$300,000
$250,000
$200,000

$150,000

$100,000 -«

Median Resale Price Comparison

$380,000
=PP|SD
- DFW
$382,500
H o A D2 O D N A D NS b
N P S Pl PR A PP Mg M Py b
AR A S A
&

Source: NTREIS: SF Homes, Non-Builder Sales Only

High mortgage rate
environment continues to limit
pre-owned sales

116 pre-owned homes sold in
the district from 4Q25-3Q26
(+12.6% YoY)

Existing home prices climb
again in 2026; current megian
resale sold price is $382,500
(+14% YoY)

DFW'’s median pre-owned sold
price at the end of 3Q26 was
$380K (-1.6% YoY)




Pl LOT POl NT |S D Current Cycle Quarterly Records:
Starts = 176 in 2Q25

QUARTERLY NEW HOME CONSTRUCTION Closings = 191 in 2Q23

200 2019 2020 2021 2022 2023 2024
Te) 2 3 9 4 6 21 34 78 64 170 | 171
2Q 2 6 1 1 23 26 67 166 43 176 97
3Q 0 5 5 6 40 29 128 67 80 86 75
P 4Q 1 5 4 6 13 28 125 63 113 87
150 s Quarterly Starts Total 5 19 19 27 82 104 | 354 | 374 | 300 | 519 | 343
= Quarterly Closings
2019 2020 2021 2022 2023 2024
2 0 6 2 6 32 20 90 92 94 105
2 0 6 5 18 14 26 191 84 133 | 141
3 6 2 2 15 27 17 138 48 151 147
100 2 5 2 3 14 19 23 93 41 157
Total 9 1 18 12 53 92 86 512 | 265 | 535 | 393
Ve
New homebuilders in 147 new homes were
o PPISD start another 75 occupied during the 3™
homes in 3Q26 guarter of 2026
0 (BN T ah_-‘llh‘lllll
- B R R R EEE RS ~
O 0000000000000 C000 00O start = Foundation started
M~ M — MO — 0 —~ M — 0 — M0 — M0 — M0 — M Closing = Visibly occupied home
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1,400
1,200
1,000
800
600
400

200

3Q17

PILOT POINT ISD GROWTH DRIVERS - { e R ToI J ST
ANNUAL NEW HOME CONSTRUCTION

Closings: 550 from 4Q25-3Q26

Annual Starts

Record
e AnNUal ClOSINgS closings = Last fall, the pace of annual new
Annual Lots Delivered — home starts in PPISD climbed to

a record high of 545 homes

= Record new home closings over
the past 12 months (4Q25—32g126)

*Start = foundation started
Closing = visibly occupied home

= 544 new lots delivered over the
past 4 quarters

€0 o0 @D (o2} o o — — o™ o™ 3¢] 99 < < LD L w w
— — — — o o™ (8] o o™ o o™ o 5 N o N N ™
c o o o oo o o o o o o o o O O O O 0O
— ™ — o — ™ — (3] — 3] — 9p) — 9p) — 9p) — o

Annual Totals 4Q25-3Q26 & YoY Change
430 Starts: -21% (-115 homes)
550 Closings: +31.3% (+131 homes)

@l SDS
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NEW HOME CONSTRUCTION BY DFW SCHOOL DISTRICT 3Q25-2Q26
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TOP

~ Rank D

DFW

— County houndary
—— School district boundary
—— Interstate [ major highway

20 DISTRICTS

strict
Morthwest
Princeton
Mekinney
Denton
Celina
Crowley
Community
Prosper
Crandall
Forney
Aubrey
Frisco
Dallas
Eagle Min.-Saginaw
Rockwall
Anna
Midlothian
Mansfield
Waxahachie
Melissa

total, all 109 districts:

Clozings
3,195
2,819
2,251
2,213
2,033
1,936
1,703

29L552
1,489
1,369
1311
1,262
1,225
1,156
1,107
1,061
1,057
1,048
1,040
1,027

49,577



PILOT POINT ISD TOP PRODUCING NEW HOME SUBDIVISIONS
4Q25-3Q26 (ranked by annual closings)

Mobberly Farms 717
2 Creekview Fossil Ridge 113 124 56 100 0
3 Windrose 89 111 32 54 0
4 Yarbrough Estates 13 46 13 43 0
5 Lakeview Estates 1 2 1 2 0
6 Hills at Pilot Point 0 1 0 14 0 —
Annual Activity by Price Range: 4Q25-3Q26 $450.000 Historical Median New Home Price
500 $398,728
433 $400,000
400 339
$350,000
300
$300,000
200
100 91 114 $250,000
o 0 3 0 o0 $200,000
Under $250K $251K-$350K $351K-$500K $500K+

25

B AnnualStarts W Annual Closings DF Pilot Point ISD
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PILOT POINT ISD RESIDENTIAL LOT INVENTORY 3Q26

Pilot Point ISD Vacant Developed Lots Remaining

1,400
1,200

1,000 961
800
600
400
200
0

~ @ o o O © © «— « ©o o ™M O <= <= unh W W w

— T — — ©— © o & ©o & & &N o &N &N &N N NN

o o o O QO O O QO O C O O O O 0O O O O O
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Current Inventory:
165 total SF homes in-
process (not occupied)

4 SDS

Vacant Developed Lots:
961 vacant developed lots as
of September 2026 (+95%
YoY)

Pilot Point ISD Lots Under Development

3,000
2,500
2,000
1,500
1,000

500

2,070

0

I I I
oo o

AN
il Sty S S NS P S

Record Lots Under
Development in Summer
2026:

PPISD reached a record high
in 2Q26 with 2,614 lots

under development
(pace slows to 2,070 as of 3Q26)

Future Lots:
Nearly 28,000 SF lots are
planned in Pilot Point ISD as
of 3Q26 with more expected
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gﬁ‘S,DS Pilot Point Independent School District

Note: The districtis also likely to see several multi-family

projects as part of future mixed-use developments. Pilot
it e A, e B ek Point Town Center, Mobberly Farms, Bryson Ranch, Lantern,

Nearly 30,000 L ey | ' U ,, ] Four Seasons Ranch, have all set-aside acreage for future

single-family lots are | apartments
in-process/planned
in PPISD as of 3Q26
with more expected

g Valley View ISD

" Rockhil Caaial Traca'a Pio Paint

New Home Market : - e e :
3rd Quarter, 2026 ¢ i T : ;
v s nuwdm k Proposed
[ Pilot Point ISD Boundary S S . el “‘fﬂm‘i‘m | Pilot Point

Town Center.

& Campus Locations
Collin Co. Outer Loop
:l School District Boundaries
+  Apartments

'
Subdivisions

Building Status N : \ . R i ; ;
Built Out Wﬂf%"if ‘ e aea Dl T : onzmizrns
Active : y Z g , e B ‘ gl e
= [ UDD - streets/Utilities o : - : . :
U/D - Grading/Staking b ; o e o
; - Approved Plat (Not U/D) | - ' ' ;

Preliminary
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PILOT POINT ISD NEW HOME CONSTRUCTION

CLOSINGS FORECAST 2027-2036 (MODERATE SCENARIO)

2,000

1,800 -

|
|
I
! Projected SF New Home Closings
1,600 |
|
1,400 ;
|
1,200 |
|
|
1,000 -
: I =
|
t
|
|
|
|
|
|
|
|
|
|
|
|

1667 L1772
1,433
600 1,164
524 221
]| = =] =] =
0 |

2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36

800 -

o

Annual periods represent 4Q-3Q

Note: The districtis also likely to see several multi-family
projects as part of future mixed-use developments. Pilot
Point Town Center, Mobberly Farms, Bryson Ranch,
Lantern, Four Seasons Ranch, have all set-aside acreage

> Due to current market conditions, annual new
home closings in PPISD are projected to slow in 2027
and re-emerge in 2028, averaging 475 homes per
year in the near term

> As new developments come online, closings are
projected to climb from roughly 600 in 2028-29 to
about 1,000 by 2030-31, and to exceed 1,800 per
year by 2035

> QOver the past year, 550 new home closings
produced a net enrollment gain of 105 students

> At a yield of 0.29 students per home (based &h
the existing PPISD active SF Yield), the roughly
11,200 new homes projected over the next decade
could add about 3,200 students

> The Moderate Forecast is based on projects
known as of Fall '26; additional planned
development is likely to occur




DISTRICT ENROLLMENT 10-YEAR PROJECTIONS (PK-12) ~
FALL 2027 - FALL 2036 SDS

5 700 Projected Net Low Scenario Moderate High Scenario

5 ISDU Growth Scenario 51339

5,300

5,100 | > Year /
4,661

4,900 ) )
4,700 5-Year 516 804 1,046 ps 4,538

4,500 10-Year 1,466 2,698 3,499 -
4,300 4,100 / 16 /
4,100 L s 5.1% 7.5% 9.4%

3900 ME Projected + 608 / e
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CAMPUS PROJECTIONS VS. CAPACITY TIMELINE:
LOW GROWTH RATE

Pilot Point ISD - Campus
Projections (Low Growth)

4
SDS

2036/37

Historical
2026/27

Projected Fall Snapshot Enrollment

2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32 | 2032/33 | 2033/34 | 2034/35 | 2035/36

Early Childhood Center

Total Enrollment

271 259 265 286 308 334 362 393 426 462 500

District Totals (PK-12)

Total Enrollment

1,840

1,914

Total District Functional Capacity (1st-12th) = 1,877

2,021

2,117

2,230

2,356

2,490

2,655

2,852

3,060

Elementary (1st-5th) Campus Functional Capacity = 614
Total Enroliment 592 652 690 740 777 872 912 978 1,061 1,150 1,246
Capacity Utilization 96% 106% 112% 121% 126% 142% 149% 159% 173% 187% 203%
Space Remaining 22 -38 -76 -126 -163 -258 -298 -364 -447 -536 -632
Total Enrollment 425 426 432 438 483 465 528 550 633 646 688
Capacity Utilization|  89% 89% 90% 91% 101% 97% 110% | 115% | 132% | 135% | 144%
Space Remaining 54 53 47 41 -4 14 -49 -71 -154 -167 -209
High School (9th-12th) Campus Functional Capacity = 784
Total Enroliment 552 577 633 653 662 686 688 734 732 802 871
Capacity Utilization 70% 74% 81% 83% 84% 87% 88% 94% 93% 102% 111%
Space Remaining 232 207 151 131 122 98 96 50 52 -18 -87

ENROLLMENT EXCEEDING 100% OF CAMPUS CAPACITY

Annual Chg.
% Growth

105
6.1%

74
4.0%

106
5.6%

97
4.8%

113
5.3%

126
5.7%

134
5.7%

165
6.6%

197
7.4%

208
7.3%

246
8.0%

40




CAMPUS PROJECTIONS VS. CAPACITY TIMELINE: ~
MODERATE GROWTH RATE SDS

Pilot Point ISD - Campus Projections | Historical Projected Fall Snapshot Enroliment

(Moderate Growth) 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32 | 2032/33 | 2033/34 | 2034/35 | 2035/36 | 2036/37

Early Childhood Center

Total Enrollment
Elementary (1st-5th)

Campus Functronal Capac:ty =

614

District Totals (PK-12)

Total Enrollment 592 667 719 791 852 979 1,057 1,178 1,325 1,506 1,724
Capacity Utilization 96% 109% 117% 129% 139% 160% 172% 192% 216% 245% 281%
Space Remaining -105 -177 -238 -365 -443 -564 -711 -892 -1,110
Middle (6th-8th) Campus Funct:onal Capac:ty 479
Total Enrollment
Capacity Utilization 89% 90% 93% 96% 109% 107% 126% 135% 163% 172% 189%
Space Remaining 54 47 35 21 -42 -32 -124 -170 -302 -345 -428
High School (9th-12th) Campus Functional Capacity = 784
Total Enrollment 552 593 671 710 740 786 809 889 920 1,043 1,169
Capacity Utilization 70% 76% 86% 91% 94% 100% 103% 113% 117% 133% 149%
Space Remaining 232 191 113 74 44 -2 -25 -105 -136 -259 -385

7
Total Enrollment| 1,840 1,954 2,113 2,259 2,441 2,644 2,891 3,201 3,585 4,016 4,538
ENROLLMENT EXCEEDING 100% OF CAMPUS CAPACITY
Annual Chg. 105 114 159 146 182 203 247 310 384 430 523
% Growth 6.1% 6.2% 8.1% 6.9% 8.1% 8.3% 9.4% 10.7% 12.0% 12.0% 13.0%

41




CAMPUS PROJECTIONS VS. CAPACITY TIMELINE:
HIGH GROWTH RATE

Pilot Point ISD - Campus
Projections (High Growth)

Early Childhood Center

Total Enrollment

Elementary (1st-5th)

Historical
2026/27

271

2027/28

290

2028/29

322

2029/30

349

Projected Fall Snapshot Enrollment

2030/31

391

Campus Functional Capacity = 614

2031/32

450

2032/33

517

2033/34

595

2034/35

684

2035/36

787

4
SDS

2036/37

905

District Totals (PK-12)

Total Enrollment

1,840

1,991

2,191

2,381

2,612

2,886

3,608

4,100

Total Enrollment 592 673 745 848 940 1,113 1,239 1,405 1,598 1,834 2,109
Capacity Utilization 96% 110% 121% 138% 153% 181% 202% 229% 260% 299% 343%
Space Remaining 22 -59 -131 -234 -326 -499 -625 -791
Middle (6th-8th) Campus Functional Capacity = 479
Total Enrollment 425 435 449 466 531 524 623 698 872 958 1,074 |
Capacity Utilization|  89% 91% 94% 97% 111% | 109% | 130% | 146% | 182% | 200% | 224%
Space Remaining 54 44 30 13 -52 -45 -144 -219 -393 -479 -595
High School (9th-12th) Campus Functional Capacity = 784
Total Enrollment 552 593 675 718 750 799 823 910 945 1,082 1,252
Capacity Utilization 70% 76% 86% 92% 96% 102% 105% 116% 121% 138% 160%
Space Remaining 232 191 109 66 34 -15 -39 -126 -161 -298 -468

4,661

5,339

ENROLLMENT EXCEEDING 100% OF CAMPUS CAPACITY

Annual Chg.
% Growth

105
6.1%

151
8.2%

200
10.0%

189
8.6%

231
9.7%

274
10.5%

317
11.0%

405
12.6%

492
13.6%

561
13.7%

678
14.5%

42
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."Fafl 2026 Demographlcs Update Summary

SDS

= Asof Fall 2026, PPISD’s population is estimated at 11,513 with 4,279 total households (+27% and +29%, respectively, since the 2020 Census)
= PPISD enrollment climbs to a record high of 1,840 in Fall 2026, the sixth consecutive year of growth (+408 students, +28.5% since Fall 2021)
= Qver the past year, district enrollment is up 6.1% (+105 students), the second-fastest annual growth of the past 15 years (behind +7.2% in 2025)
= All attendance levels are at record enrollment (271 EC, 592 Elem. 1st-5th, 425 Middle 6th-8th, 552 HS); Kindergarten jumped to a record 147 (+52%)
= Resident students grew by 198 (+12.8%) in two years; the southeast quadrant (east of US 377, south of FM 455) accounted for 143 of them (72%)
=  Growth is driven by residential construction: new single-family (SF) home closings hit a record high from 4Q25-3Q26
» New home builders produced 430 starts (-21% YoY), closed a record 550 homes (+31% YoY), and delivered 544 new lots over the past 4 quarters
= The most active new home subdivisions are Mobberly Farms, Creekview Fossil Ridge, Windrose, and Yarbrough Estates
= Asof 3Q26, 961 vacant developed SF lots remained (+95% YoY) and 2,070 SF lots were under development (down from a record 2,614 in 2Q26)
= Combined, there are nearly 30,000 total SF residential lots in-process/planned (with more expected); most are located on the east side of PPISD
= SF homes in the district yield 0.31 students per home, with active new construction subdivisions slightly lower at 0.29
» New home closings are projected near 500/yr through 2027/28, rising to 800-1,200/yr in 3-5 years and toward 1,900/yr by 2035/36
= About 11,200 new homes are projected over the next decade; enrollment could increase by 1,500-3,500 students by Fall 2036 (low to high)
» Moderate scenario: about 7.5%/yr growth over 5 years, accelerating to 9-13%/yr in years 6-10; +800 students by 2031 and +2,700 by 2036
* High scenario: 8-11%/yr near term and 11-15%/yr later, PPISD enrollment increases to about 2,900 students in 2031 and 5,300 by 2036
* Elementary exceeds capacity in Fall 2027 in all scenarios; under moderate growth, MS exceeds capacity in 2030/31 and HS in 2031/32
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Assumptions, Limiting Conditions and Copyright

Although School District Strategies (SDS) has used commercially reasonable efforts to obtain information
from sources it believes to be reliable and accurate, SDS does not guarantee the accuracy or
completeness of such information. Information presented in this report represents SDS’s estimates as of
the date of the report and is subject to change without notice. This report is not intended as a
recommendation or endorsement of any action taken by you or any third party in regard to the subject
matter of this report or any other real estate activity. SDS WILL HAVE NO LIABILITY FOR INDIRECT,
INCIDENTAL, CONSEQUENTIAL, OR SPECIAL DAMAGES, INCLUDING (BUT NOT LIMITED TO) LOST PROFITS,
OR DIMINUTION IN VALUE OF YOUR BUSINESS OR PROPERTY, ARISING FROM OR RELATING TO SDS’S
SERVICES HEREUNDER, REGARDLESS OF ANY NOTICE OF THE POSSIBILITY OF SUCH DAMAGES AND
WHETHER OR NOT SUCH DAMAGES ARE REASONABLE OR FORESEEABLE UNDER THE APPLICABLE
CIRCUMSTANCES. SDS’S LIABILITY ON ANY CLAIM OF ANY KIND, INCLUDING NEGLIGENCE, FOR ANY LOSS
OR DAMAGE ARISING OUT OF, CONNECTED WITH, OR RESULTING FROM THIS REPORT OR THE SERVICES
PROVIDED BY SDS SHALL IN NO SINGLE CASE, OR IN THE AGGREGATE, EXCEED THE AMOUNTS ACTUALLY
PAID TO SDS IN CONNECTION WITH THE REPORT.

The following contingencies and limiting conditions are noted as fundamental assumptions that may
affect the accuracy or validity of the analysis and conclusions set forth in this report. Specifically, the
parties assume: that the Dallas/Fort Worth metropolitan area, the State of Texas, and the nation as a
whole will not suffer any major economic shock during the time period of the forecast contained in this