
Agenda of Special Meeting

The Board of Trustees
Pilot Point Independent School District

A Special Meeting of the Pilot Point Independent School District Board of Trustees will be held 
May 18, 2026, beginning at 6:00 PM in the Pilot Point ISD Administration Board Room, 829 S. 
Harrison Street, Pilot Point, TX 76258.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice.  

1. CALL TO ORDER / ROLL CALL
2. PLEDGES TO THE FLAGS
3. INVOCATION 
4. RECOGNITION
Valerie Wall

A. Track State Qualifiers
5. PUBLIC COMMENT
6. INFORMATIONAL REPORTS AND PRESENTATIONS

A. Overview of TASB Salary Study
7. TRUSTEE WORKSHOP

A. Budget Workshop
Brittany Floyd

8. CLOSED SESSION
A. To deliberate on Texas Government Code § 551.074 - Considering the 
appointment, employment, evaluation, reassignments, duties, discipline or 
dismissal of a public officer or employee or to hear complaints or charges against a 
public officer or employee; Texas Government Code §551.076 - Considering the 
deployment, specific occasions for, or implementation of, security personnel or 
devices; Texas Government Code § 551.082 - Considering discipline of a public 
school child, or complaint or charge against personnel; and Texas Government 
Code § 551.0821 - School Board; personally identifiable information about public 
school student.

1. Discuss and Consider Employment and Resignation Report
9. OPEN SESSION

A. Consideration and possible action on Employment and Resignation Report
10. ADJOURNMENT
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This information is provided for educational purposes only to facilitate a general understanding of the law or other regulatory matter. 
This information is neither an exhaustive treatment on the subject nor is this intended to substitute for the advice of an attorney or 

other professional advisor. Consult with your attorney or professional advisor to apply these principles to specific fact situations.

© 2026 Texas Association of School Boards, Inc. All rights reserved.

Pilot Point ISD
Pay Systems Maintenance & Stipend Review
Lauren Wurman
May 18, 2026
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TASB Pay Maintenance Process

Build Models for Improvement
Align pay structures Adjust employee pay

Market Pay Review
Gather market data Match common jobs

Data Collection
Pay data & processes Kick-off discussions
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Compensation Concepts
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Pay System Objectives

• Pay for Job Value
– Prevent overpayment or 

underpayment

• Recruit Employees
– Competitive entry rates

– Competitive pay for 
experienced new hires

• Retain Employees
– Advance pay to market rates

– Market-competitive pay 
increases

• Control Costs
– Salary plan and increases 

driven by budget
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Pay System Controls

Maximum Rates – 
maximum pay for job value

Midpoint Rates – 
market target pay for job value

Minimum Rates – 
lowest pay for job value

Market Range

Pay Range 
Control Points
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Strategies for Pay System Control

• Assess job value accurately

• Keep pay ranges competitive

• Control pay spread between job incumbents

• Accelerate employees to market pay

• Budget sufficiently for pay increases
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Market Pay Strategy

Midpoint rate is intentionally set: 
• Market value
• District goals

Range parameters are set to 
limit employee pay variance 
from the target rate.

Goal is to pay employees near 
target rate.

Target rate is adjusted 
regularly.

118%

82%

91%

109%

100%

Newly Hired

Experienced
Special skills
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Findings
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Market Districts
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Other Market Sources
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• Statewide market for districts with 
enrollment between 1,200 to 1,999

• ESC Region 11 market 

• DFW metro area non-school market from
• CompAnalyst
• Payfactors by Payscale
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Teachers – Demographics
Experience of Current Teachers
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Teachers – Demographics
Experience of Newly Hired Teachers
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Teachers – Market Graph
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Teachers – Market Salaries

 0 - Years 5 - Years 10 - Years 15 - Years 20 - Years
Average 
Salary

Pilot Point ISD Salary $54,250 $61,775 $63,700 $66,100 $69,125 $62,161 

Local Market Median $50,250 $60,675 $64,175 $68,083 $71,638 $66,455 

Percent of Market 108% 102% 99% 97% 96% 94%

Difference from Market $4,000 $1,100 ($475) ($1,983) ($2,513) ($4,294)
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Teachers – Market Stipends

Stipend Pilot Point ISD Median Stipend
Districts 

Reporting

Master’s Degree – General $1,000 $1,500 10 of 11

Secondary Math $4,200 $3,000 5 of 11

Secondary Science $4,200 $3,000 5 of 11

Bilingual $4,000 $5,000 6 of 11

Special Education – High Needs $1,000 $3,000 7 of 11

15

16



Exempt – Market Salaries
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Pay Group 
Employee Pay to 

Market

Pay Grade 
Midpoint to 

Market 
Number of 

Benchmarks

Central Administration 101% 104% 10

Campus Administration 95% 101% 6

Professional 96% 99% 9
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Nonexempt – Market Salaries
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Pay Group 
Employee Pay 

to Market

Pay Grade 
Midpoint to 

Market 

Pay Grade 
Minimum to 

Market
Number of 

Benchmarks

Instructional Support 91% 100% 94% 6

Clerical and Technical 85% 90% 93% 12

Auxiliary 88% 85% 99% 3
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Extra Duty – Market Stipends

Stipend Group

Average 
Market 

Difference
Number of 

Benchmarks

Academics & Sponsors $27 11

Athletics ($409) 28

Job Related $238 3

Performing Arts & Spirit $1,863 5
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Recommendations
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Recommendation 1
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Implement proposed pay structures

• Improve pay equity

• Improve market competitiveness  

• Midpoints aligned with market

• Competitive minimum rates
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Recommendation 2

Adopt a general pay increase (GPI) to maintain 
market position

• Model 1: 0% for all job groups, less days worked, 
same annual salary

• Model 2: 2% for all job groups

• Model 3: 3% for all job groups 
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Recommendation 2
• For teacher structure, GPI calculated as a 

percentage of market median salary ($66,455)

• Teacher retention allotment (TRA) amounts 
added where necessary to grant TRA increases 
to eligible teachers

• For other pay groups, GPI calculated as a 
percentage of employee’s pay grade midpoint
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Recommendation 3
Provide adjustments to address market differences 
and maintain equity

• Increase to 1 percent above minimum

• Strategic adjustments

• Teacher pay equity adjustments

• Placement scale adjustments
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Recommendation 4
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• Increase extra-duty stipend amounts to the 
recommended levels to improve market 
competitiveness

• Hold harmless any stipends recommended for 
reduction

• Discontinue the practice of paying stipends for 
extra days and stipends to nonexempt employees 
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Cost – Model 1 (0.0%)

Pay Group

Teacher 
Retention 
Allotment

General Pay 
Increase  Adjustments 

 Estimated 
Total Increase 

Teachers $14,500 $0 $51,919 $66,419

Administrative Professional $0 $0 $19,920 $19,920

Nonexempt $0 $0 $33,407 $33,407

Extra Duty Stipends $0 $0 $50,336 $50,336

Total $14,500 $0 $155,582 $170,082

% of Current Costs 0.1% 0.0% 1.2% 1.3%
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Cost – Model 2 (2.0%)

Pay Group

Teacher 
Retention 
Allotment

General Pay 
Increase  Adjustments 

 Estimated 
Total Increase 

Teachers $14,500 $157,312 $56,067 $227,879

Administrative Professional $0 $53,022 $19,339 $72,361

Nonexempt $0 $48,895 $20,329 $69,224

Extra Duty Stipends $0 $0 $50,336 $50,336

Total $14,500 $259,229 $146,071 $419,800

% of Current Costs 0.1% 2.0% 1.1% 3.3%
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Cost – Model 3 (3.0%)

Pay Group

Teacher 
Retention 
Allotment

General Pay 
Increase  Adjustments 

 Estimated 
Total Increase 

Teachers $14,500 $236,553 $42,483 $293,536

Administrative Professional $0 $79,558 $19,320 $98,878

Nonexempt $0 $73,655 $15,208 $88,863

Extra Duty Stipends $0 $0 $50,336 $50,336

Total $14,500 $389,766 $127,347 $531,613

% of Current Costs 0.1% 3.1% 1.0% 4.2%
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The information in this presentation may include the intellectual property of third parties.
© 2026 Texas Association of School Boards, Inc. All rights reserved.

800-580-7782
hrservices@tasb.org

Follow HR Services @tasbhrs    tasb-hr-services       tasbhrs

Lauren Wurman, HR and Compensation Consultant
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• 2025-26 Budget Review
• 2026-27 Budget OverviewMay 18, 2026

• Budget Review
• Adopt 2026-27 Budget
• Propose Tax Rate
• Adopt Budget Amendments

June 2026

• Adopt 2026-27 Tax Rate
August 

2026
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School Finance 101

Review 2025-26 Finances 

2026-27 Revenue & Expense Projections 

• Enrollment Projections

• Preliminary Property Values 

• History of Property Values 

• Property Tax Collections 

• Tax Rate Information

• Projected Revenues & Expenses

• Updated Insurance Information

Bond Update 

• Current Bond Program Information

• I&S Tax Rate Information
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2026-27 Revenue Projections

• Enrollment Projections 

• Preliminary Property Values 

• Property Value History

• Tax Rate History

• Projected Revenue 
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Enrollment Projections
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Preliminary Property Values
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Preliminary Property Values
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Preliminary Property Values
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Property Values - Analysis
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Tax Compression Implications

2025-26 M&O: $.7382

2026-27 M&O: $.7011 (Estimate actual rate Aug 5th)
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Tax Rate History
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 Updated Revenues

 Updated Expenses

 Budget Adoption

 Year end Budget Amendments
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