Agenda of Regular Meeting

The Board of Trustees
Pilot Point Independent School District

A Regular Meeting of the Pilot Point Independent School District Board of Trustees will be held
November 12, 2025, beginning at 5:00 PM in the Pilot Point ISD Administration Board Room,

829 S. Harrison Street, Pilot Point, TX 76258.

The subjects to be discussed or considered or upon which any formal action may be taken are

listed below. Items do not have to be taken in the same order as shown on this meeting notice.

1. CALL TO ORDER / ROLL CALL
2. PLEDGES TO THE FLAGS
3. INVOCATION
4. RECOGNITION
Valerie Wall
A. Student Recognition - ECC & ES
B. Employee of the Month ""Bearcat Best"
C. Cross Country - Varsity Girls Team
D. Middle School Yearbook Staff & Advisor
5. PUBLIC HEARING

A. PHCS Financial Integrity Rating Systems of Texas (F.I.LR.S.T.)

Report
Brittany Floyd
6. PUBLIC COMMENT
7. INFORMATION REPORTS AND PRESENTATIONS
A. Demographic Report 2025-2026
B. Superintendent Report
Dr. Shannon Fuller
C. Teacher Incentive Allotment
Alicia Bonnett
D. Calendar Parameters for 2026-2027
Alicia Bonnett
E. Facility Update
Dr. Brant Perry
F. Police Department Report
G. Child Nutrition Report
8. CONSENT AGENDA ITEMS
A. Minutes from October 8, 2025, Regular Meeting
9. DISCUSSION ITEMS
A. Policy Manual Update 126 - First Reading
10. CLOSED SESSION
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A. Pursuant to Texas Government Code Section 551.071, private consultation with
the Board's attorney, in person or by phone, when the Board seeks the advice of its
attorney about: pending or contemplated litigation; a settlement offer; or on a
matter in which the duty of the attorney to the governmental body under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
conflicts with this chapter, to include the Superintendent.
Pursuant to Texas Government Code Section 551.074, deliberation regarding the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal
of a public officer or employee; or to hear a complaint or charge against an officer
or employee, including the Superintendent.
1. Consultation and Deliberation regarding Board Operating Procedures
11. ACTION ITEMS

A. Discuss and Consider Revisions to Board Operating Procedures 1470
Renee Polk, Presiding Officer
B. Discuss and Consider Approval of the Math Instructional 1503
Framework
Alicia Bonnett
C. Discuss and Consider Approval of ESS Contract Update 1505
Valerie Wall
D. Discuss and Consider Purchases over $50,000, Nurse Contracting 1508
Dr. Shannon Fuller
12. FINANCIAL SECTION 1509
Brittany Floyd
A. Discuss and Consider Allocation of Votes for Cooke County 1510
Appraisal District Board of Directors
B. Discuss and Consider Allocation of Votes for Grayson Central 1514

Appraisal District Board of Directors
C. Discuss and Consider Allocation of Votes for Denton Central Appraisal Distdist7
Board of Directors

D. Discuss and Consider Budget Amendments 1520
E. Discuss and Consider Donation Summary 1521
F. Discuss and Consider October 2025 Financial Reports 1522
G. Discuss October 2025 Check Payment List 1527

13. CLOSED SESSION

A. Texas Government Code § 551.074 - Considering the appointment, employment,
evaluation, reassignments, duties, discipline or dismissal of a public officer or
employee or to hear complaints or charges against a public officer or employee;
Texas Government Code §551.076 - Considering the deployment, specific occasions
for, or implementation of, security personnel or devices; Texas Government Code §
551.082 - Considering discipline of a public school child, or complaint or charge
against personnel; and Texas Government Code § 551.0821 - School Board;
personally identifiable information about public school student.

1. Employment

2. Resignations
B. The board may conduct a closed meeting to deliberate: (1) a security audit, (2)
security assessments or deployments relating to information resources technology,



(3) certain network security information described by Texas Government Code
section 2059.055, or (4) the deployment, or specific occasions for implementation, of
security personnel, critical infrastructure, or security devices. Tex. Gov’t Code §
551.076.

1. Discussion regarding Go to Green Security, Inc. (security/signaling system)

2. District Vulnerability Assessment

14. OPEN SESSION
A. Consider and Take Possible Action for Matters Discussed in Closed Session

1. Consideration and possible action on Employment
2. Consideration and possible action on Security (Go to Green and District
Vulnerability Assessment)

15. ADJOURNMENT



Pilot Point
Independent School District

To: Board of Trustees

From: Valerie Wall, Director of Human Resources & Communications
Subject: Student of the Month/Recognition

Date: November 12, 2025

Background Information and Rationale:

Pilot Point ISD is committed to celebrating the achievements of our students and
highlighting the many ways they excel both in and out of the classroom. Recognizing
students allows the district to celebrate their hard work and dedication while also
reinforcing the strong partnership between our schools, families, and community. These
recognitions support our mission of fostering pride in Pilot Point ISD and encouraging
all students to reach their fullest potential.

Recognition:
Pilot Point Early Childhood Center - Cameron (Cami) Gardner , Mateo Juarez

Pilot Point Elementary - Crew Salerno, Chloe Ramirez



Pilot Point
Independent School District

To: Board of Trustees

From: Valerie Wall, Director of Human Resources & Communications
Subject: Employee of the Month "Bearcat Best"

Date: November 12, 2025

Background Information and Rationale:

Pilot Point ISD is proud to recognize employees through the Bearcat Best Initiative,
which highlights staff members who exemplify the core values of our district. Each
month, the initiative focuses on one key quality that supports a positive culture and
student success.

For the month of November, we are celebrating employees who demonstrate “Systems
Thinking”. These individuals recognize how every role, process, and decision connects
to the larger system, working collaboratively to improve outcomes for students and
staff. By honoring their contributions, we celebrate those who strengthen the efficiency,
communication, and collective success of Pilot Point ISD.

Employee Recognition:
ECC - Brandi Learst
ES - Shanna Askew
MS - Megan Noland

HS - Jeremiah Wall



Pilot Point
Independent School District

To: Board of Trustees

From: Valerie Wall, Director of Human Resources & Communications
Subject: Student Recognition

Date: November 12, 2025

Background Information and Rationale:

Pilot Point ISD is proud to recognize the achievements of our Girls Cross Country team
for advancing to the state meet. The team demonstrated outstanding dedication,
teamwork, and athletic skill throughout the season, culminating in a top-ten finish at the
state competition.

At the state meet, the team placed 8th overall, with individual standout performances
including Madison Coronado, who finished 15th overall with a time of 12:08. This
accomplishment reflects the hard work, perseverance, and commitment of both the
athletes and their coaching staff.

Recognizing the team’s success celebrates their achievements, inspires other students,
and highlights the excellence of Pilot Point ISD athletics.

Ava Smith
Daiyton DeLeon
Rylee LeMarr
Kaelyn Chaney
Madison Coronado
Sophia Garcia
Emily Castillo
Makenzie Neal



Pilot Point
Independent School District

To: Board of Trustees

From: Valerie Wall, Director of Human Resources & Communications
Subject: Student Recognition

Date: November 12, 2025

Background Information and Rationale:

Pilot Point ISD is proud to recognize the Pilot Point Middle School Yearbook Staff for
earning Jostens’ National Yearbook Program of Excellence Gold Award for the third
consecutive year. This prestigious award honors yearbook programs that excel in creating
engaging, inclusive, and high-quality publications that capture the spirit of the school year.

Earning this award three years in a row is a remarkable achievement that reflects the
creativity, dedication, and teamwork of the yearbook staff and their advisor. Their consistent
excellence showcases the commitment of our students to producing work that represents Pilot
Point ISD with pride and professionalism

Recognition:

Andrea Perez - Yearbook Advisor
Amy Hinojoza

Carsen Josey

Genesis Giron

Leyton Fox

Linda Gutierrez-Munoz

Ofori Obeng

Peyton Hendricks

Kayli Sanchez



Pilot Point Independent School District

Annual Financial Management Report

2024-2025 Financial Integrity Rating System of Texas (FIRST)
Ratings based on Fiscal Year 2024 Data

e Required disclosures in accordance with 19 TAC §109.1001
e Required disclosures in accordance with Local Gov’'t Code 176.003

Public Meeting Wednesday, November 12, 2025
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Pilot Point Independent School District

November 12, 2025

To: Pilot Point ISD Board of Trustees

From: Brittany Floyd, Chief Financial Officer

Subject: Pilot Point ISD Fiscal Accountability Rating for 2024-2025

The Pilot Point Independent School District received a score of 96 for the district’s financial data for fiscal
year 2024, under the Texas School Financial Integrity Rating System of Texas, or FIRST, which is the
state’s school financial accountability rating system (Texas Administrative Code, Title 19, §109.1001).
With a score of 96, the district achieved the highest rating of “superior”, a rating our district has earned for

the past sixteen years.

According to the Texas Education Agency, the FIRST financial accountability rating system ensures that
Texas public schools are held accountable for the quality of their financial management practices and that
they improve those practices. The system is designed to encourage Texas public schools to better manage

their financial resources to provide the maximum allocation possible for direct instructional purposes.

The Texas Education Agency currently assigns one of four financial accountability ratings to all Texas
school districts, with the highest being “A” for “Superior Achievement,” followed by “B” for “Above-

Standard Achievement,” “C” for “Standard Achievement” and “F” for “Substandard Achievement.”



Pilot Point Independent School District

Financial Integrity Rating System of Texas
(FIRST) Report

2024-2025 Financial Accountability Rating
Based on Fiscal Year 2024 Data

Required disclosures in accordance with 19 TAC §109.1001

(a)(5) Financial Integrity Rating System of Texas (FIRST)--The financial accountability rating system
administered by the TEA in accordance with the TEC, §39.082 and §39.085. The system provides
additional transparency to public education finance and meaningful financial oversight and
improvement for school districts (School FIRST) and open-enroliment charter schools and charter
schools operated by a public institution of higher education under TEC, Chapter 12, Subchapters D and E
(Charter FIRST).

(b) The TEA will assign a financial accountability rating to each school district, open-enrollment charter
school, and charter school operated by a public IHE under TEC, Chapter 12, Subchapters D and E, as
required by the TEC, §39.082.

(c) The commissioner will evaluate the rating system every three years as required by the TEC, §39.082,
and may modify the system in order to improve the effectiveness of the rating system. If the rating
system has been modified, the TEA will communicate changes to ratings criteria and their effective dates
to school districts, open-enrollment charter schools, and charter schools operated by public IHEs.
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User: Brittany Floyd
User Role: District

RATING YEAR |2024-2025 (DISTRICT MUMBER | district # ||Sulm:tAn Option || Help ||ch|1m
!Lu:nr_| Out

SLFIRST
Financial Integrity Rating System of Texas

2024-2025 RATINGS BASED ON SCHOOL YEAR 2023-2024 DATA - DISTRICT
STATUS DETAIL

Mame: PILOT POINT ISD(061903) Publication Lewel 1: B/B/2025 13:54:09 PM
Status: Passed Publication Lewel 2: B/B/2025 4:40:42 PM
Rating: A = Superor Achieveme nt Last Updated: BB/ 2025 4:40:42 PM
District Score: 95 Passing Score: 70
b Indicator Description Updated Score
1 42313025 Yes
6:09:49 PM
2 42313025 Yes
6:09:49 PM
3 Was the school district in compliance with the payment terms of all debt agreements at fiscal A4f 333035 feg
year end? (If the scho ol district was in default in a prier fiscal year,_an exemption applies in 6:09:49 PM
following years if the school district is current on its forbearance or payment plan with the lender
and the payments are made on schedule for the fiscal year being rated. Also exempted are
technical defaults that are not related to monetary defaults. Atechnical default is a failure to
uphold the terms of 2 debt covenant, contract, or master promissory nete even though payments
to the lender, trust, or sinking fund are current. A debt agreement is a legal agreement between
adebtor (= pemson, company, atc. that owes money) and their creditors, which includes a plan
for paving_back the dabt.}
4 42313025 Yes
6:09:49 PM
Celling
Passed
1
Multiplier
Sum
5 412372025 Ceilling
6:00:40 PM Passed




tandard .ﬁ.chlevement 1

& Was the average change in (assigned and unassigned) fund balances over 3 vears less than a 25 43303025 Celling
percent decrease or did the ourrent vear's assigned and unassigned fund bala nces excesd 75 G:09:49 PM Passed
daE of operational expenditures? (If the scheol district fails indicator 6, the maximum points and

highest mating that the school district may receive is 89 points, B = .ﬁ.bmre Standard
Achlevement.)
7 Was the mumber of days of cash on hand and current investments in the general fund for the 4333035 10
School distict sufficlent to cover ogemtlgg exgndlmrﬁ [excludlgg facilities acquisition and G:09:49 PM
B 42372025 10
6:09:49 PM

9 42372025 10
6:09:49 PM

10 10

11 AF 231 F025 10
6:09:49 PM

12 42372025 10
6:09:49 PM

13 | Was the school district's administrative cost ratio egual to or less than the threshold ratio? See 43303025 &
ranges below in the Determination of Points section. G:09:49 PM

14 Did the school district not have a 15 percent decling in the students to staff ratio over 3 years 43303025 10
[total enrollment to total staff)? If the student enrcliment did not decrease, the school district S:09:49 PM
will autermnatically pass this indicater.

15 Was the school district's ADA within the allotted range of the district's biennial pupil prejection(s) Af 233025 5
submltted to TEAZ If the district did not submit ELMMW'S to TEA, did it certify TEA's 5:09:49 PM

156 42372025 Ceiling

G:09:49 PM Passed

17 AF 2312025 Ceiling

G:09:49 PM Passed
18 4F 2302025 10
6:09:49 PM

19 Did the school district poest the reguired financial information on its website In accordance with 43303025 5

Gowvernment Code, Local Gevernment Code, Texas Education Code, Texas Administrative Code G:09:49 PM

and other statutes, laws and rules that were in effect at the school district's fiscal year end?
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20

A4F23F2025 Celling
§:00:49 PM Passed

21

A4F23F2025 Celling
§:00:49 PM Passed

a6
Weighted
Sum

1
Multiplier
Sum

{100
Ceiling)

DETERMINATION OF RATING

96 Score

Achievement regandless of points 2amed.

A Did the schoeol district fall any of the crtical indicaters 1, 2, 3, or 42 If so, the school distridt’s rating is F for Substandard

B. Determine the ating by the applicable number of paints.
A = Superior Achlevement 40-100
B = Above Standard Achlevement BO-89
C = Meets Standard Achievement 70-79
F = Substandard achievement <70

Mo Rating = A school district recelving territory that annexes with a school district ordered by the commissioner under
TEC 13.054, or consolidation under Subch apter H, Chapter 41. Mo rating will be issued for the school district recelving
territory until the third year after the annexation/consalidation.

The scheol distrct recelves an Fif it scores below the minimum passing score, if it falled any critical indicator 1, 2, 3, or 4, If the AFR
or the data were not both completa, or if either the AFR or the data were not submitted on time for FIRST analysis.

CEILING INDICATORS

Did the school district meet the criteda for any of the following celling Indieators 4, 5, 6, 16, 17, 20, or 217 If 50, the school
district's applicable maximum peoints and rating are disdosed below. Please nete, an F = Substandard Achlevement Rating supemsedes
any rating sarned as the result of the school district meeting the criteria of a celling Indicator.

mare or 1000 or mare increase ingrowth In students in membership over 5 years.

Determination of rating based on meeting celling eriterla. xﬁ::um Maximum Rating

: A = Superar
Indicator 4 (Timely Payments) - School district was Issued a warrant hold. a5 Achlevemant
Indicator 5 (Total Net Position) - Negative total net position and do not have 7% or 0 C = Meets Standand

Achlevement

13




[T FL I FRPRSCFE S 1 LD B P AR LEIARD T L

-~ 1 A . B = Above Standard
Indieator 6 (Average Change in Fund Balance) - Response to Indicator Is No. ] Achlevament
B = Above Standard
Indicator 16 [PELMS to AFR) - Response to Indicator Is No. B9 )
Achlevemeant
C = Meets Standard
Indicator 17 (Materal Weaknesses) - Response to indicator ks No. 4 )
Achlevemeant
. . N . B = Above Standard
Indicator 20 {Property Values and Tax Discussion) - Response to indicator s Mo. ] Achlevament
- ) . C = Meets Standard
Indicator 21 (FSP Repayment Plan) - Response to indicator s ¥es. a Achlevarment

Home Page: Financial Compliance | Texas Education Agency | Send comments or suggestions to FinancialAcoo untability f tea texas . gov
THE IEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 - (512) 463-9734

FIRST 5.15.11.0
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Pilot Point Independent School District

Superintendent Contract

2024-2027

Required disclosures in accordance with 19 TAC §109.1001

(q)(3)(B)(i) a copy of the superintendent's current employment contract or other written documentation
of employment if no contract exists. This must disclose all compensation and benefits paid to the
superintendent. The school district, open-enrollment charter school, or charter school operated by a
public IHE may publish the superintendent's employment contract on its website instead of publishing it in

the annual financial management report;

15



SUPERINTENDENT'S EMPLOYMENT CONTRACT

THE STATE OF TEXAS  §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF DENTON  §

THIS SUPERINTENDENT'S EMPLOYMENT CONTRACT (“Contract™) is made and
entered into effective the 18th day of March, 2024, by and between the Board of Trustees
(the “Board”) of the PILOT POINT INDEPENDENT SCHOOL DISTRICT (the
“District”) and SHANNON FULLER (the “Superintendent™).

WITNESETH:

NOW, THEREFORE, the Board and the Superintendent, for and in consideration of the
terms hereinafter established and pursuant to Chapter 11, Subchapters D and E, Section
I11.201 and Chapter 21, Subchapter E of the Texas Education Code, have agreed, and do
hereby agree, as follows:

L. Term

1.1 Term. The Board, by and on behalf of the District, does hereby employ the
Superintendent, and the Superintendent does hereby accept employment as
Superintendent of Schools for the District for a term of three (3) years commencing on
March 18, 2024, and ending on March 18, 2027, The District may, by action of the
Board, and with the consent and approval of the Superintendent, extend the term of this
Contract as permitted by state law,

1.2 No Tenure. The Board has not adopted any policy, rule, regulation, law, or
practice providing for tenure. No right of tenure is created by this Contract. No property
interest, express or implied, is created in continued employment beyond the Contract
term.

I1. Employment

2.1 Duties. The Superintendent is the chief executive of the District and shall
faithfully perform the duties of the Superintendent of Schools for the District as
prescribed in state law, the job description, and as may be lawfully assigned by the Board,
and shall comply with all lawful Board directives, state and federal law, District policy,
rules, and regulations as they exist or may hereafter be amended. Specifically, it shall be
the duty of the Superintendent to recommend for employment all professional employees
of the District subject to the Board’s approval. It shall be the further duty of the
Superintendent to employ all other personnel consistent with the Board’s policies. It shall
be the further duty of the Superintendent to dircet, assign, reassign, and evaluate all of the
employees of the District consistent with Board policies and federal and state law., It shall
be the further duty of the Superintendent to organize, reorganize, and arrange the staff of
the District, and to develop and establish administrative regulations, rules, and procedures

SurereTERDENT"S Exipioviaesr Conreact Paos | o 1
4331664v]
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which the Superintendent deems necessary for the efficient and effective operation of the
District consistent with the Board’s lawful directives, the Board's policies, and state and
federal law. It shall be the further duty of the Superintendent to accept all resignations of
employees of the District consistent with the Board’s policies, except the
Superintendent’s resignation, which must be accepted by the Board. The Superintendent
shall perform the duties of the Superintendent of Schools for the District with reasonable
care, diligence, skill, and expertise. All duties assigned to the Superintendent by the
Board shall be appropriate fo and consistent with state law and the professional role and
responsibility of the Superintendent.

2.2 Professional Certification. The Superintendent shall at all times during the term
of this Contract, and any renewal or extension thereof, hold and maintain a valid
certificate required of a superintendent by the State of Texas and issued by the State
Board for Educator Certification or the Texas Education Agency and any other
certificates required by law.

23 Reassignment. The Superintendent cannot be reassigned from the position of
Superintendent to another position without the Superintendent’s express wtitten consent.

24 Board Meetings. The Superintendent shall attend all meetings of the Board, both
public and closed, with the exception of those closed meetings devoted to the
consideration of any action or lack of action on the Superintendent’s Contract, or the
Superintendent’s evaluation, or for purposes of resolving conflicts between individual
Board members, or when the Board is acting in its capacity as a tribunal, or when the
Board and Suvperintendent mutually agree. In the event of illness or Board-approved
absence, the Superintendent’s designee shall attend such meetings. In accordance with
section 11.051(a-1) of the Education Code, the Board shall provide the Superintendent an
opportunity to provide verbal or written recommendation(s) and/or information as to each
of the items of business considered and voted on by the Board at each Board meeting.

2.5  Criticisms, Complaints, and Suggestions. The Board, individually and
collectively, shall refer in a timely manner all substantive criticisms, complaints, and
suggestions called to the Board’s attention by employees, students, or members of the
public fo the Superintendent for review and appropriate action, The Superintendent will
either refer such matter(s): (a) to the appropriate District employee or shall investigate
such matter(s) and shall within a reasonable time inform the Board of the results of such
efforts; or, (b} to the appropriate complaint resolution procedure as established by District
Board policies. Substantive complaints include, without limitation, allegations of possible
wrongdoing by staff and/or students, complaints of possible criminal behavior by staff
and/or students, and complaints about personnel which, if true, would require action by
the Superintendent and/or administration. The Board retains the right to investigate
complaints about the Superintendent. The Superintendent shall refer all substantive
complaints from staff and/or third parties regarding a Board member to the Board
President for review and action. If the complaint is about the Board President, the
Superintendent shall refer the complaint to the next most senior non-implicated Roard
officer.

SUrFRINTRHDENT'S EMPLOYMENT 0N tiRacT Page 2 or 11
435 1ty |

17



2.6 Indemnification. To the extent permitted by applicable law, including, but not
limited to Texas Civil Practice & Remedies Code Chapter 102, the District does hereby
agree to defend, hold harmless, and indemnify Superintendent from any and all demands,
claims, suits, actions, judgments, expenses and attorneys’ fees incurred in any legal
proceedings brought against Superintendent in the Superintendent’s individual or official
capacity as Superintendent of the District, providing the incident(s), which is (are) the
basis of any such demand, claim, suits, actions, judgments, expenses and attorneys’ fees,
arosc ot does arise in the future from an act or omission of Superintendent as an
employee of the District, acting within the course and scope of Superintendent’s
employment with the District; excluding, however, any such demand, claim, suits,
actions, judgments, expenses and attorneys’ fees for those claims or any causes of action
where it 1s determined that Superintendent committed official misconduct, or committed
a willful or wrongful act or omission, or an act or omission constituting gross negligence,
or acted in bad faith; and excluding any costs, fees, expenses or damages that would be
recoverable or payable under an insurance contract, held either by the District or by
Superintendent. The District’s obligation to indemnify does not apply to criminal
investigations or criminal proceedings. The selection of Superintendent’s legal counsel
shall be with the mutual agreement of Superintendent and the District if such legal
counsel is not also District's legal counsel. A legal defense may be provided through
insurance coverage, in which case Superintendent’s right to agree to legal counsel
provided for her will depend on the terms of the applicable insurance contract, To the
extent this Section 2.6 exceeds the authority provided and limitations imposed by Texas
Civil Practice & Remedies Code, Chapter 102, it shall be construed and modified
accordingly. The provisions of this Section 2.6 shall survive the termination of this
Contract,

During the Term of this Contract, the Superintendent agrees to fully cooperate with the
District in the defense of any and all demands, claims, suits, actions, and legal
proceedings brought against the District, regardless of whether the Superintendent is
named as a party. Contingent on the Superintendent’s providing such full cooperation, the
District shall reimburse the Superintendent’s reasonable, related expenses, including
travel and lodging expenses.

After this Contfract has been terminated, the Superintendent agrees to reasonably
cooperate with the District in the defense of any and all demands, claims, suits, actions,
and legal proceedings brought against the District, regardless of whether the
Superintendent is named as a party. The District shall reimburse Superintendent for her
documented reasonable and necessary out-of-pocket expenses, plus reimbursement of any
salary lost by Superintendent by wirtue of her taking time off from her then current
employment to assist the District at its request. If the Superintendent is not employed, the
Distriet shall compensate her at the daily rate provided under this Contract. Requests for
assistance from Superintendent with respect to such matters shall be made through the
Board of Trustees’ President, any successor superintendent, and/or legal counsel for the
District, and the amount to be reimbursed to Superintendent shall be mutually agreed
upon in advance. The Superintendent’s availability and consultation, under the terms and

SUPERINTEMDENT' & BMM Oy UMENT CONTRACT Pacnlorll
433 1664w
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conditions of this Section, will be subject to any reasonable request for consultation not
interfering with the Superintendent’s then-current employment.

2.7. Non-Solicitation,

{a) In consideration of, among other things, access to District’s Business
Relationships and goodwill, the Superintendent shall not, directly, during the Term and
for one (1) year following termination (the “Non-Solicitation Period™), solicit for hire any
Person who is an employee of the District.

(b}  Superintendent acknowledges that Superintendent’s obligations under this
provision are a material inducement and condition to District entering into this Contract.
Superintendent and District acknowledge and agree that the restrictions set forth on this
provision are reasonable as to time, geographic area and scope of activity and do not
impose a greater restraint than is necessary to protect the goodwill and other business
interests of District, and Superintendent agrees that District is justified in believing the
foregoing,

{c) In the event of a violation of this provision, District may pursue such remedies as
it might have at law or in equity, and all remedies shall be cumulative.

{d) Superintendent agrees that any claim or cause of action Superintendent may have
or assert against District shall not be a defense to the validity or enforcement of the
covenants and agreements in this provision,

II1, Compensation and Benefits

3.1 Balary, The District shall provide the Superintendent with an annual salary in the
sum of ONE HUNDRED SIXTY THOUSAND and NO/100 Dollars ($160,000.00),
which amount shall be increased each year by an amount equal to a percentage mutually
agreeable to the Board and the Superintendent; provided that the Superintendent’s annual
performance evaluation by the District's Board of Trustees reflects “Proficient/Meets
Expectations.” This annual salary rate shall be paid fo the Superiniendent in equal
installments consistent with the Board’s policies.

3.2 Salary Adjustments. At any time during the term of this Contract, the Board
may, in its discretion, review and adjust the salary of the Superintendent, but in no event
shall the Superintendent be paid less than the salary set forth in Section 3.1 of this
Contract except by muftual agreement of the two parties, Such adjustments, if any, shall
be made pursuant to a lawful Board resolution. In such event, the parties agree to provide
their best efforts and reasonable cooperation to execute a new confract incorporating the
adjusted salary. Subject to and without waiving any Constifutional and/or other
challenges by the Superintendent, the Superintendent acknowledges that the District may
have certain rights pursuant to Education Code Sections 21.4021 and/or 21,4032,

- SUPFRBTENDENT'§ EMpLovManT ConTeact Faged or 11
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33 Vacation, Non-Contract Hours, Legal Holidays, and Personal Leave, In
accordance with District/Board Policies and procedures, the Superintendent will be
entitled to earn and use the following leave benefits as provided fo employees on two
hundred twenty-six (226) day administrator contracts (“226 Day Administrators™):
non-contract hours designated each school year of the term of this Contract
(“Non-Contract Hours”); leave for legal holidays; and personal leave (state and/or local
days) (“Personal Leave™).

In addition to Non-Contract Hours, leave for legal holidays, and Personal Leave, the
Superintendent may take, at the Superintendent's choice, ten (10) District business days
of vacation annually (“Vacation Days™), the days to be taken in a single period or at
different times, in accordance with District/Board Policies. Vacation Days shall acerue on
July 1¥ of each year during the term of this Contract, Vacation Days taken by the
Superintendent will be taken at such time or times as will not substantially interfere, as
determingd by the Board, with the performance of the Superintendent's duties as set forth
in this Contract. At the end of each vear of the term (June 30™) of this Contract, the
District shall pay in a lump sum to the Superintendent any accrued but unused Vacation
Days, up to a maximum of ten (10) days paid each year, at the Superintendent’s daily rate
of pay, as of the payment date. The daily rate shall be calculated by dividing the
Superintendent’s TRS creditable compensation by 226. Accrued but unused vacation
days that are not cashed out in accordance with this section 3.3 are “use it or lose it” and
will not accrue and/or “roll over” to the next year of the term of this Contract. All
Wacation Days taken under this provision shall be entered and submitted by the
Superintendent in accordance with District/Board policies and procedures.

34  Insurance. The District shall pay the same premiums for hospitalization/major
medical’health insurance, including dental and vision insurance, coverage for the
Superintendent as for other administrative employees, pursuant to the group health
plan(s) provided by the District for its administrative employees.

is Professional Growth. The Superintendent shall devote the Superintendent's time,
attention, and energy to the direction, administration, and supervision of the District. The
Board, however, encourages the continued professional growth of the Superintendent
through the Superintendent's active attendance at and participation in appropriate
professional meetings at the local, regional, state and national levels, The Board shall
encourage the use of data and information sources, and shall encourage the participation
of the Superintendent in pertinent education seminars and courses offered by public or
private institutions or by educational associations, as well as the participation in
mformational meetings with those individuals whose particular skills, expertise, or
backgrounds would serve to improve the capacity of the Superintendent to perform the
Superintendent's professional responsibilities for the District. The District shall pay the
Superintendent's membership dues to up to four (4) state and national professional
education associations. The District shall pay for other memberships necessary to
maintain and improve the Superintendent's professional skills, as approved by the Board.
The District shall bear the reasonable cost and expense for registration, travel, meals,
lodging, and other related expenses for such attendance and membership,
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3.6  Civic Activities, The Board encourages the Superintendent to become a member
of, and participate in, community and civic affairs, including the chamber of commerce,
civic clubs, governmental commitiees, and educational organizations, The Board
concludes that such participation will serve a legitimate purpose related to the educational
mission of the District. The Superintendent may hold offices or aceept responsibilities in
these professional organizations, provided that such responsibilities do not interfere with
the performance of her duties as Superintendent. Prior to engaging in these activities, the
Superintendent will notify the Board in writing of the activity. The Board will notify the
Superintendent if the activity presents a conflict or interferes with the performance of her
dutics as Superintendent. The District shall reimburse the Superintendent for the cost of
meimbership in all local civic organizations in which the Superintendent participates and
related travel outside of the District, subject to advance Board approval.

37 Writing, Teaching, Advising, Speaking, and Consulting Activities. The
Superintendent shall be permitted to undertake writing, teaching, advising, and speaking
activities, provided that these activities (i) do not interfere with the performance of her
duties as Superintendent, (ii) so long as such activities do not give rise to a real or
potential conflict of interest, and (iii) the Superintendent shall use weekends, holidays,
vacation days andfor personal leave days when participating in such activities,
Notwithstanding the foregoing, the Superintendent may not receive any financial benefit
for personal services performed for any business entity that conduets or solicits business
with the District and shall not undertake or engage in any services, consulting or other
outside activities for other entities for which she receives a financial benefit without prior
approval from the Board, as required by the Texas Education Code, Section 11.201(e).
For purposes of this subsection, the receipt of reimbursement for a reasonable expense is
not congidered a financial benefit.

3.8 Expenses. The Distriet shall pay or reimburse the Superintendent for reasonable
expenses incurred by the Superintendent in the continuing performance of the
Superintendent’s duties under this Contract. The District agrees to pay the actual and
incidental costs incurred by the Superintendent for travel. Such actual or incidental costs
may include, but are not limited to, gasoline, hotels and accommodations, meals, rental
car, and other expenses incurred in the performance of the business of the District.
Reimbursement of expenses by the District on behalf of the Superintendent shall comply
with all procedures and documentation requirements in accordance with Board policies.

3.9  Technology. The District shall provide a laptop computer, iPad and other such
devices as deemed appropriate by the Board for the Superintendent's business and
personal use, at the sole cost and expense of the District. The Superintendent may, in the
Superintendent's discretion, purchase a new replacement laptop computer at the District’s
expense every two years during the term of this Contract for the advantages offered by
the then current laptop computer technology. The Superintendent understands that
information stored in her cell phone, computer or other device is subject to public
disclosure if such information is related to the public business of the School District or to
her duties as Superintendent. Notwithstanding the location of personal data on the cell
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phone, computer or other device, whether owned by the District or Superintendent, the
parties agree that any personal or private information of the Superintendent contained on
such devices shall be deemed private and the Superintendent’s sole property; provided it
shall be the responsibility of the Superintendent to assert, and o bear any costs of
asserting, privacy or other confidentiality privileges or rights as to any such data or
information,

310  Texas Teacher Retirement System. For performance of Superintendent duties,
the District shall supplement the Superintendent’s salary by an amount equal to the
Superintendent’s portion of the member contribution to the Texas Teacher Retirement
System (“TRS") during the Term of this Contract, including any extensions thereof, This
salary supplement shall include both the retirement and TRS-Care parts of the TRS
member contribution, as applicable but shall not be limited by Internal Revenue Code
(IRC) §401¢a)(I7}A). In other words, for purposes of calculating the amount of
supplemental salary under this section, the supplemental salary shall be calculated as if
the Superintendent entered the TRS System prior to September 1, 1996. This additional
salary supplement for services rendered shall be paid to the Superintendent in regular
monthly payroll installments and shall be reported as “creditable compensation” by the
District for purposes of TRS, to the extent permitted by TRS.

3.11  Moving/Relocation Expense — Reimbursement. In connection with the
necessary relocation of the Superintendent and the Superintendent's family to the Distriet,
the District shall reimburse the Superintendent for necessary and reasonable expenses
incurred in moving the Superintendent's family and belongings in an amount not to
exceed Ten Thousand and No/l00 dollars ($10,000.00). The Superintendent shall
document all expenses with receipts, cancelled checks or eredit card statements and the
District shall reimburse the Superintendent for all such documented expenses, within
thirty (30) days of the District’s receipt of such documented expenses.

IV. Annual Performance Goals

4.1  Development of Goals. The Superintendent shall submit to the Board a
preliminary list of goals for the District and Superintendent each year for the Board’s
consideration and adoption. The Superintendent and the Board shall then meet, and the
Board shall approve or revise the list of goals. The Superintendent shall submit to the
Board for its approval a plan to implement the goals. The Superintendent and the Board
shall meet biannvally to assess the goals and may adjust or revise the goals either by
action of the Board or upon recommendation of the Superintendent and approval of the
Board, The goals approved by the Board shall at all times be reduced to writing ("District
Goals") and shall be among the criteria on which the Superintendent's performance is
reviewed and evaluated. The District Goals approved by the Board shall be specific,
definitive and measurable, to the extent feasible. The Board agrees to work with and
support the Superintendent in achieving the District Goals,

V. Review of Performance
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5.1  Time and Basis of Evaluation, The Board shall evaluate and assess in writing
the performance of the Superintendent at least once each year during the term of this
Confract, The Board’s evaluation and assessment of the Superintendent shall be
reasonably related to the dutics of the Superintendent as outlined in the Superintendent’s
Job description and shall be based on the District’s progress fowards accomplishing the
District Goals,

52 Confidentiality, Unless the Superintendent expressly requests otherwise in
writing, the evaluation of the Superintendent shall at all times be conducted in executive
session and shall be considered confidential to the extent permitted by law. Nothing
herein shall prohibit the Board or the Superintendent from sharing the content of the
Superintendent’s evaluation with their respective legal counsel.

53  Evaluation Format and Procedures. The evaluation format and procedure shall
be in accordance with the Board's policies and state and federal law. In the event that the
Board determines that the performance of the Superintendent is unsatisfactory in any
respect, it shall describe in writing, in reasonable detail, specific instances of
unsatisfactory performance, The evaluation shall include recommendations as to areas of
improvement in all instances where the Board deems performance to be unsatisfactory. A
copy of the written evaluation shall be delivered to the Superintendent. The
Superintendent shall have the right to make a written response to the evaluation within
thirty (30) days of receipt of the written evaluation from the board. That response shall
become a permanent attachment to the evaluation in the Superintendent’s personnel file,
Within sixty (60) days of the delivery of the written evaluation to the Superintendent, the
Board shall meet with the Superintendent to discuss the evaluation, The Board shall
devole a portion of, or all of, one executive session annually to a discussion of the
working relationship between the Superintendent and the Board. In the event the Board
deems that the evaluation instrument, format, and/or procedure is to be modified by the
Beard and such modifications would require new or different performance expectations,
such modifications must be adopted with input from the Superintendent and the
Superintendent shall be provided a reasonable period of time to demonstrate such
expected performance before being evaluated.

VI. Extension or Nonrenewal of Employment Contract

.1 Extension/Nonrenewal. Extension and/or nonrenewal shall be in accordance
with Board policy, Texas Education Code Chapter 21, Subchapter E, and applicable law.

VI Termination of Employment Contract
7.1 Mutual Agreement. This Contract may be terminated by the mutual agreement
of the Superintendent and the Board in writing upon such terms and conditions as may be

mutually agreed upon.

7.2 Retirement or Death. This Contract shall be terminated upon the retirement or
death of the Superintendent.
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7.3 Dismissal for Good Cause. The Beard may dismiss the Superintendent during
the term of the Contract for good cause. The term “good cause™ is defined as follows:

(a)
(b)

(c)
(d)

(e)
(f)
(g

(h)
(i)

(k)

0
(m)

(n)
(0)

(p)

(a)
(1)

Failure to fulfill duties or responsibilities as set forth under the terms and
conditions of this Contract;

Incompetence or inefficiency in the performance of required or assigned
duties as documented by evaluations, supplemental memoranda, or other
written communication from the Board; provided, however, the terms and
conditions of this paragraph shall not justify good cause unless the Board
has provided the Superintendent a reasonable opportunity to remediate any
incompetency or inefficiency, which is capable of remediation;
Insubordination or failure to comply with lawful written Board directives;
Failure to comply with the Board’s policies or the District’s administrative
regulations;

Neglect of duties;

Drunkenness or excessive use of alcohalic beverages;

Hlegal use of drugs, hallucinogens, or other substances regulated by the
Texas Controlled Substances Act;

Conviction of a felony or crime involving moral turpitude;

Failure to meet the District’s standards of professional conduct including,
but not limited to the standards outlined in Board Policies DH (LEGAL),
DH (LOCAL) and DH (EXHIBITY);

Failure to comply with reasonable District professional development
requirements  regarding advanced course work or professional
development;

Disability, not otherwise protected by law, that impairs performance of the
required duties of the Superintendent;

Immorality, which is conduct the Board determines is not in conformity
with the accepted moral standards of the community encompassed by the
District. Immorality is not confined to sexual matters, but includes conduct
inconsistent with rectitude or indicative of corruption, indecency, or
depravity;

Assault on an employee or student;

Knowingly falsifying records or decuments related to the District’s
activities;

Conscious misrepresentation of facts to the Board or other District
officials in the conduct of the District’s business;

Failure to fulfill requirements for superintendent certification; or

Any other reason constituting “good cause™ under Texas law,

74  Termination Procedure. In the event that the Board proposes to terminate or
terminates this Contract for “good cause,” the Superintendent shall be afforded all the
rights as set forth in the Board’s policies and state and federal law.
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7.5 Resignation of Superintendent, The Superintendent may leave the employment
of the District at the end of a school year without penalty by filing a written resignation
with the Board. The resignation must be addressed to the Board and filed not later than
the 45th day before the first day of instruction of the following vear. The Superintendent
may resign with the consent of the Board at any other time,

7.5  Suspension. In accordance with Texas Education Code Chapter 21, the Board
may suspend the Superintendent without pay during the term of this Contract for good
cause as determined by the Board.

VIIL Miscellaneous

8.1 Controlling Law. This Contract shall be governed by the laws of the State of
Texas and shall be performable in Denton County, Texas, unless otherwise provided by
law.

8.2  Complete Agreement. This Contract embodies the entire agreement between the
parties hereto and cannot bé varied except by written agreement of the undersigned
partics, except as expressly provided herein, The Parties agree that each Party has relied
on its own judgment in executing this Agreement and that it has not relied on the
statements and representations of the other Party. Each Party acknowledges and
represents that they are knowledgeable in the business matters that are the subject of this
Confract,

8.3 Conflicts, In the event of a breach of this Agreement, the Parties shall have all
remedies available at law or in equity. In the event of any conflict between the terms,
conditions, and provisions of this Contract and the provisions of the Board's policies, or
any permissive state or federal law, then, unless otherwise prohibited by law, the terms of
this Contract shall take precedence over the contrary provisions of the Board’s policies or
any such permissive law during the term of the Contract,

84  Savings Clause. In the event any one or more of the provisions contained in this
Contract shall, for any reason, be held to be invalid, illegal, or unenforceable, such
invalidity, illegality, or unenforceability shall not affect any other provision thereof, and
this Contract shall be construed as if such invalid, illegal, or unenforceable provision had
never been contained herein. All existing agreements and contracts, both verbal and
written, between the parties hereto regarding the employment of the Superintendent for
the term stated herein have been superseded by this Contract, and this Confract
constitutes the entire agreement between the parties unless amended pursuant to the terms
of this Contract.

8.5  Costs and Attorneys’ Fees. Each Parly shall bear her or its own costs and
attorneys’ fees in connection with this Contract. Each Party agrees that it was represented
by legal counsel or that it voluntarily chose not to seek legal counsel,
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B.6  Construction of Terms/Headings, This Contract shall be deemed drafted equally
by all Parties hereto. The language of all parts of this Contract shall be construed as a
whole according to its fair meaning, and any presumption or principle that the language
herein is to be construed against any Party shall not apply. Headings in this Contract are
for the convenience of the Parties and are not intended to be used in construing this
document.

8.7  Acknowledgments, The Parties further acknowledge that they have carefully read
this Contract, that they have consulted with their attorneys prior to executing this
Contract, that they have had an opportunity for review of it by their attorneys, that they
fully understand its final and binding cffect, that the only promises made to them to sign
this Contract are those stated above and that they are signing this Contract voluntarily.
The Parties also acknowledge that signatures obtained via c-mail, scan, or facsimile are
sufficient fo execute this Contract. The Parties agree that an electronic signature is the
legally binding equivalent to a handwritten signature, and has the same validity and
meaning as a handwritten signature,

PILOT POINT INDEPENDENT SCHOOL DISTRICT

o ol

Renee Polk, Board President

ATTEST:

By: m
Kcvirz]ﬁfﬁre@m(d Vice President -

Executed this ™ Day of /aec£,2024,

SUPERINTENDENT

By, . M"
annon Fuller u
Fxeeuted this {f Day #JV Po}\/, 2024,
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Pilot Point Independent School District

Superintendent and Board of Trustee
Summaries

2023-2024

Required disclosures in accordance with 19 TAC §109.1001

(a)(3)(B)(ii) a summary schedule for the fiscal year (12-month period) of expenditures paid on behalf of the
superintendent and each board member and total reimbursements received by the superintendent and
each board member. This includes transactions on the credit card(s), debit card(s), stored-value card(s), and
any other similar instrument(s) of the school district, open-enrollment charter school, or charter school
operated by a public IHE to cover expenses incurred by the superintendent and each board member. The
summary schedule must separately report reimbursements for meals, lodging, transportation, motor fuel,
and other items. The summary schedule of total reimbursements should not include reimbursements for
supplies and materials that were purchased for the operation of the school district, open-enrollment charter
school, or charter school operated by a public IHE;

(iii) a summary schedule for the fiscal year of the dollar amount of compensation and fees received by the
superintendent from an outside school district, open-enrollment charter school, charter school operated by
a public IHE, or any other outside entity in exchange for professional consulting or other personal services.
The schedule must separately report the amount received from each entity;

(iv) a summary schedule for the fiscal year of the total dollar amount of gifts that had a total economic value
of $250 or more received by the executive officers and board members. This reporting requirement applies
only to gifts received by the executive officers and board members (and their immediate family as described
by Government Code, Chapter 573, Subchapter B, Relationships by Consanguinity or by Affinity) of the
school district, open-enrollment charter school (or charter holder), or charter school operated by a public
IHE (or charter holder) from an outside entity that received payments from the school district, open-
enrollment charter school (or charter holder), or charter school operated by a public IHE (or charter holder)
in the prior fiscal year and to gifts from competing vendors that were not awarded contracts in the prior
fiscal year. This reporting requirement does not apply to reimbursement by an outside entity for travel-
related expenses when the purpose of the travel was to investigate matters directly related to an executive
officer's or board member's duties or to investigate matters related to attendance at education-related
conferences and seminars with the primary purpose of providing continuing education (this exclusion does
not apply to trips for entertainment purposes or pleasure trips). This reporting requirement excludes an
individual gift or a series of gifts from a single outside entity that had a total economic value of less than
$250 per executive officer or board member; and

(v) a summary schedule for the fiscal year of the dollar amount received by board members for the total
amount of business transactions with the school district, open-enrollment charter school (or charter holder),
or charter school operated by a public IHE (or charter holder). This reporting requirement is not to duplicate
the items disclosed in the summary schedule of reimbursements received by board members.
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Pilot Point Independent School District

Required Disclosures in Accordance with 19 TAC §109.1001

2023-2024 {luly 1, 2023 to June 30, 2024)

Expenditures Paid on Behalf of the Superintendent and Board Members
Al "reimbursement" expenses, regardless of manner of payment, induding direct pay, credit card, and purchase order are to be reported.

rtems to be reported per category indude:

*kaeals - Meals consumed out of town, and in-district meals at area restaurants |outside of board meetings,

exduding catered board meeting meals).
*Lodging - Hotel charges.

*Transportation - Airfare, car rental, (can include fuel on rental, tasis, milzage reimbursements, leased cars, parking and tolls).

*Motor fuel - Gasoline.

*other - Registration fees, telephone/'cell phone, internet senice, fax machine, and other reimbursements

|or on-behalf of) to the superintendent and board member not define above.

Mame Category

Description

Todd Southard Transportation/ Lodging
Transportation/ Lodging

State Cross Country hMest
TASE Convention

32566
1,238.00
1,567.56

Shannon Fuller Transportation

Mileage 23-24

Renee Polk
President
Place 1

Anvy McEvoy
hember
Place 2

Wandy Kirbry
Secretary
Place 3

Colby Chandler
hember
Place 4

Jacob Stuckhy
hember
Place 5

Kevin Ware
ice-President
Place 6

Zach Grigsby
Secretary
Place 7

Total Expenditures Paid on Behalf of the Supenntendent and Board Members

2,071.40

Dutside Compensation/Fees Received by the Superintendent for Professional Consulting a

ro additional compensation received in the 2023-2024 school year.

Gifts Received by Exeutive Officers and Board Members {and First Degree Relatives, if
|gifts that had an econamic value of 5250 or more in the aggregate in the fiscal year)

Mo gifts reported inthe 2023-2024 school year.

Bassiness Transactions Between PPISD and Board Members

Mo Business Transaction were reported in the 2023-2024 school year.
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Pilot Point Independent School District
Local Government Officer

Conflicts Disclosure Statements

2025-2026

Board of Trustees

Ms. Renee Polk, President, Place 1
Mr. Jacob Stuckly, Vice President, Place 5
Ms. Mandy Kirby, Secretary, Place 3
Ms. Amy McEvoy, Place 2
Lora Renfro, Place 4
Mr. Justin Chance, Place 6
Mr. Craig Bickers, Place 7

Lead Team Officials

Dr. Shannon Fuller, Superintendent
Alicia Bonnett, Assistant Superintendent of Curriculum
Dr. Brant Perry, Assistant Superintendent of Administrative Services
Ms. Brittany Floyd, Chief Financial Officer
Mrs. Valerie Wall, Director of Human Resources
Mr. Jaren Mercer, Director of Federal Programs
Mrs. Dalia Sandoval, Director of ESL & Bilingual Services
Mrs. Mariza Infante, High School Principal
Mr. Taylor Penn, Middle School Principal
Mrs. Shana Pike, Elementary Principal
Mrs. Andrea Kennedy , Early Childhood Principal
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Required disclosures in accordance with Local Govt Code 176.003

Sec. 176.003. CONFLICTS DISCLOSURE STATEMENT REQUIRED.
(a) A local government officer shall file a conflicts disclosure statement with respect to a vendor if:

(1) the vendor enters into a contract with the local governmental entity or the local governmental entity is
considering entering into a contract with the vendor; and

(2) the vendor:

(A) has an employment or other business relationship with the local government officer or a family member
of the officer that results in the officer or family member receiving taxable income, other than investment income, that
exceeds $2,500 during the 12-month period preceding the date that the officer becomes aware that:

(i) a contract between the local governmental entity and vendor has been executed; or
(ii) the local governmental entity is considering entering into a contract with the vendor;
(B) has given to the local government officer or a family member of the officer one or more gifts that have
an aggregate value of more than $100 in the 12-month period preceding the date the officer becomes aware that:
(i) a contract between the local governmental entity and vendor has been executed; or
(ii) the local governmental entity is considering entering into a contract with the vendor; or
(C) has a family relationship with the local government officer.

(a-1) A local government officer is not required to file a conflicts disclosure statement in relation to a gift accepted by
the officer or a family member of the officer if the gift is:

(1) a political contribution as defined by Title 15, Election Code; or

(2) food accepted as a guest.

(a-2) A local government officer is not required to file a conflicts disclosure statement under Subsection (a) if the local
governmental entity or vendor described by that subsection is an administrative agency created under Section 791.013,
Government Code.

(b) A local government officer shall file the conflicts disclosure statement with the records administrator of the local
governmental entity not later than 5 p.m. on the seventh business day after the date on which the officer becomes
aware of the facts that require the filing of the statement under Subsection (a).

(c) Repealed by Acts 2015, 84th Leg., R.S., Ch. 989, Sec. 9(1), eff. September 1, 2015.
(d) Repealed by Acts 2015, 84th Leg., R.S., Ch. 989, Sec. 9(1), eff. September 1, 2015.

(e) The commission shall adopt the conflicts disclosure statement for local government officers for use under this
section. The conflicts disclosure statement must include:
(1) a requirement that each local government officer disclose:
(A) an employment or other business relationship described by Subsection (a)(2)(A), including the nature
and extent of the relationship; and
(B) gifts accepted by the local government officer and any family member of the officer from a vendor
during the 12-month period described by Subsection (a)(2)(B) if the aggregate value of the gifts accepted by the officer
or a family member from that vendor exceeds $100;
(2) an acknowledgment from the local government officer that:
(A) the disclosure applies to each family member of the officer; and
(B) the statement covers the 12-month period described by Subsection (a)(2)(B); and
(3) the signature of the local government officer acknowledging that the statement is made under oath under
penalty of perjury.

Added by Acts 2005, 79th Leg., Ch. 1014 (H.B. 914), Sec. 1, eff. June 18, 2005.
Amended by:
Acts 2007, 80th Leg., R.S., Ch. 226 (H.B. 1491), Sec. 3, eff. May 25, 2007.
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http://www.statutes.legis.state.tx.us/GetStatute.aspx?Code=GV&Value=791.013
http://www.legis.state.tx.us/tlodocs/79R/billtext/html/HB00914F.HTM
http://www.legis.state.tx.us/tlodocs/80R/billtext/html/HB01491F.HTM

Acts 2015, 84th Leg., R.S., Ch. 989 (H.B. 23), Sec. 4, eff. September 1, 2015.
Acts 2015, 84th Leg., R.S., Ch. 989 (H.B. 23), Sec. 5, eff. September 1, 2015.
Acts 2015, 84th Leg., R.S., Ch. 989 (H.B. 23), Sec. 9(1), eff. September 1, 2015.
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Pilot Point ISD

061903

ETHICS BBFA

CONFLICT OF INTEREST DISCLOSURES (LEGAL)
Note: For information regarding conflicts of interest and depos-

Substantial Interest
Affidavit

Abstention
Exception

Definitions

Local Public
Official

Substantial
Interest

Business Entity

itory contracts, see BDAE.

See also CBB for conflict of interest requirements when
federal funds are involved.

If a local public official has a substantial interest in a business en-
tity or in real property, the official shall file, before a vote or decision
on any matter involving the business entity or the real property, an
affidavit stating the nature and extent of the interest and shall ab-
stain from further participation in the matter if:

1. Inthe case of a substantial interest in a business entity, the
action on the matter will have a special economic effect on
the business entity that is distinguishable from the effect on
the public; or

2. Inthe case of a substantial interest in real property, it is rea-
sonably foreseeable that an action on the matter will have a
special economic effect on the value of the property, distin-
guishable from its effect on the public.

The affidavit must be filed with the official recordkeeper of the dis-
trict.

Local Gov't Code 171.004(a)—(b)

If a trustee is required to file and does file an affidavit, that trustee
shall not be required to abstain from further participation in the
matter or matters requiring such an affidavit if a majority of the trus-
tees are likewise required to file and do file affidavits of similar in-
terests on the same official action. Local Gov't Code 171.004(c)

“Local public official” means a member of the govemning body or
another officer, whether elected, appointed, paid, or unpaid, of any
district (including a school district), central appraisal district, or
other local governmental entity who exercises responsibilities be-
yond those that are advisory in nature. Local Gov't Code
171.001(1)

A person has a substantial interest in a business entity if:
The person owns:

a. Ten percent or more of the voting stock or shares of the
business entity, or

b. Either ten percent or more or $15,000 or more of the fair
market value of the business entity; or

DATE ISSUED: 11/11/2021 10of8
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Pilot Point ISD
061903

ETHICS

BEFA

CONFLICT OF INTEREST DISCLOSURES (LEGAL)

Real Property

First-Degree
Relatives

Separate Vote on
Budget

Violations

Voidable Actions

Private Corporation

2. Funds received by the person from the business entity ex-
ceed ten percent of the person’'s gross income for the previ-
ous year.

Local Gov't Code 171.002(a)

“Business entity” means a sole proprietorship, partnership, firm,
corporation, holding company, joint-stock company, receivership,
trust, or any other entity recognized by law. Local Gov't Code
171.001(2)

A person has a substantial interest in real property if the interest is
an equitable or legal ownership with a fair market value of $2,500
or more. Local Gov't Code 171.002(b)

A local public official is considered to have a substantial interest
under Local Government Code 171.002 if a person related in the
first degree by consanguinity or affinity, as determined under Gov-
ermmment Code Chapter 573 [see DBE], has a substantial interest
under that section. Local Gov't Code 171.002(c)

The board shall take a separate vote on any budget item specifi-
cally dedicated to a contract with a business entity in which a trus-
tee has a substantial interest. Except as provided at Abstention Ex-
ception above, the affected trustee may not participate in that
separate vote. The trustee may vote on a final budget if the trustee
has complied with Local Government Chapter 171 and the matter
in which the trustee is concerned has been resolved. Local Govt
Code 171.005

Alocal public official commits an offense if the official knowingly:
1. Violates Local Government Code 171.004.

2. Acts as surety for a business entity that has work, business,
or a contract with the district.

3. Acts as surety on any official bond required of a trustee.
Local Gov't Code 171.003

The finding by a court of a violation of Local Government Code
Chapter 171 does not render an action of the board voidable un-
less the measure that was the subject of an action involving a con-
flict of interest would not have passed without the vote of the per-
son who violated the chapter. Local Gov't Code 171.006

It shall be lawful for a local public official to serve as a member of
the board of directors of private, nonprofit corporations when such
officials receive no compensation or other remuneration from the

DATE ISSUED: 11/11/2021 20f8
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Pilot Point ISD

061903
ETHICS BBFA
CONFLICT OF INTEREST DISCLOSURES (LEGAL)

nonprofit corporation or other nonprofit entity. Local Gov Code
171.009

Conflicts Disclosure A local government officer shall file a conflicts disclosure statement

Statement with respect to a vendor if the vendor enters into a contract with the
district or the district is considering entering into a contract with the
vendor; and the vendor:

1. Has an employment or other business relationship with the lo-
cal government officer or a family member of the officer, and
the business relationship results in the officer or family mem-
ber receiving taxable income, other than investment income,
that exceeds $2,500 during the 12-month period preceding
the date that the officer becomes aware that:

a. Acontract between the district and the vendor has been
executed; or

b.  The district is considering entering into a contract with
the vendor;

2. Has given to the local government officer or a family member
of the officer one or more gifts, and the gift or gifts have an
aggregate value of more than $100 in the 12-month period
preceding the date the officer becomes aware that:

a. Acontract between the district and the vendor has been
executed; or

b. The district is considering entering into a contract with
the vendor; or

3. Has a family relationship with the local government officer.

Gifts—Exception A local government officer is not required to file a conflicts disclo-
sure statement in relation to a gift accepted by the officer or a fam-
ily member of the officer if the gift is:

1. A political contribution as defined by Election Code Title 15; or
2. Food accepted as a guest.
Local Gov't Code 176.003(a)—(a-1)

Filing Date A local government officer shall file the conflicts disclosure state-
ment with the records administrator of the district not later than
5:00 p.m. on the seventh business day after the date on which the
officer becomes aware of the facts that require the filing of the
statement. Local Gov't Code 176.003(b)

Vendor A person who is both a local government officer and a vendor of a
Questionnaire district is required to file the required vendor questionnaire only if
DATE ISSUED: 11/11/2021 Jof8
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Definitions
Agent

Business
Relationship

Contract

Family Member

Family
Relationship

Gift

Investment
Income

the person enters or seeks to enter into a contract with the district
or is an agent of a person who enters or seeks to enter into a con-
tract with the district. [See CHE] Local Govt Code 176.006(e)

“Agent” means a third party who undertakes to transact some busi-
ness or manage some affair for another person by the authority or
on account of the other person. The term includes an employee.
Local Gov't Code 176.001(1)

“Business relationship” means a connection between two or more
parties based on commercial activity of one of the parties. The term
does not include a connection based on:

1. Atransaction that is subject to rate or fee regulation by a fed-
eral, state, or local governmental entity or an agency of a fed-
eral, state, or local governmental entity;

2. Atransaction conducted at a price and subject to terms avail-
able to the public; or

3. Apurchase or lease of goods or services from a person that is
chartered by a state or federal agency and that is subject to
regular examination by, and reporting to, that agency.

Local Gov't Code 176.001(1-a)

“Contract” means a written agreement for the sale or purchase of
real property, goods, or services. Local Govt Code 176.001(1-d)

“Family member” means a person related to another person within
the first degree by consanguinity or affinity, as described by Gov-
ernment Code Chapter 573, Subchapter B. [See DBE] Local Gov't
Code 176.001(2)

“Family relationship” means a relationship between a person and
anather person within the third degree by consanguinity or the sec-
ond degree by affinity, as those terms are defined by Government
Code Chapter 573, Subchapter B. [See DBE] Local Gov't Code
176.001(2-a)

“Gift" means a benefit offered by a person, including food, lodging,
transportation, and entertainment accepted as a guest. The term
does not include a benefit offered on account of kinship or a per-
sonal, professional, or business relationship independent of the of-
ficial status of the recipient. Local Gov't Code 176.001(2-b)

“Investment income" means dividends, capital gains, or interest in-
come generated from:

1. Apersonal or business checking or savings account, share
draft or share account, or other similar account;
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2. Apersonal or business investment; or
3. Apersonal or business loan.
Local Gov't Code 176.001(2-d)
Local “Local government officer” means a member of the board, the su-
Government perintendent, or an agent of the district who exercises discretion in
Officer the planning, recommending, selecting, or contracting of a vendor.
Local Gov't Code 176.001(4)
Records “Records administrator” means the director, superintendent, or
Administrator other person responsible for maintaining the records of the district
or another person designated by the district to maintain statements
and questionnaires filed under Local Government Code Chapter
176 and perfarm related functions. Local Govt Code 176.001(5)
Vendor “Wendor” means a person who enters or seeks to enter into a con-
tract with a district. The term includes an agent of a vendor. The
term includes an officer or employee of a state agency when that
individual is acting in a private capacity to enter into a contract. The
term does not include a state agency except for Texas Correctional
Industries. Local Gov't Code 176.001(7)
Duties of Records A records administrator shall:

Administrator

Internet Posting

Violations

1.  Maintain a list of local government officers of the district and
shall make that list available to the public and any vendor who
may be required to file a conflict of interest questionnaire un-
der Local Government Code 176.006; and

2. Maintain the statements and questionnaires that are required
to be filed under Government Code Chapter 176 in accord-
ance with the district’s records retention schedule. [See CPC]

Local Gov't Code 176.0065

A disfrict that maintains an internet website shall provide access to
the statements and to questionnaires required to be filed under Lo-
cal Government Code Chapter 176 on that website. Local Gov't
Code 176.009

A local government officer commits an offense if the officer is re-
quired to file a conflicts disclosure statement under Local Govern-
ment Code 176.003 and knowingly fails to file the required conflicts
disclosure statement with the appropriate records administrator not
later than 5:00 p.m. on the seventh business day after the date on
which the officer becomes aware of the facts that require the filing
of the statement. It is an exception to the application of this provi-
sion that the local government officer filed the required conflicts
disclosure statement not later than the seventh business day after

DATE ISSUED: 11/11/2021 50f8

UPDATE 118
BBFA(LEGAL)-P

36



Pilot Point ISD

061903
ETHICS BBFA
CONFLICT OF INTEREST DISCLOSURES (LEGAL)

Affidavit Disclosing
Interest in Property

the date the officer received notice from the district of the alleged
violation.

A board may reprimand, suspend, or terminate the employment of
an employee who knowingly fails to comply with a requirement
adopted under Local Government Code 176. [See DF series]

Local Gov't Code 176.013(a), (d), ()
[See CHE for violations by a vendor.]

A public servant who has a legal or equitable interest in property
that is to be acquired with public funds shall file an affidavit within
ten days before the date on which the property is to be acquired by
purchase or condemnation.

The affidavit must be filed with the county clerk of the county in
which the public servant resides and the county clerk of each
county in which the property is located.

The affidavit must:

1. State the name of the public servant and the public servant's
office, public title, or job designation;

2. Fully describe the property;

Fully describe the nature, type, and amount of interest in the
property, including the percentage of ownership interest;

4.  State the date when the person acquired an interest in the
property;

5.  Include a verification as follows: “| swear that the information
in this affidavit is personally known by me to be correct and

contains the information required by Section 553.002, Gov-
emment Code"; and

6. Contain an acknowledgment of the same type required for re-
cording a deed in the deed records of the county.

Gov't Code 553.002

Definition “Public servant” means a person who is elected, appointed, em-
ployed, or designated, even if not yet qualified for or having as-
sumed the duties of office, as:

1. A candidate for nomination or election to public office, or

2. An officer of govemment.

Gov't Code 553.001
DATE ISSUED: 11/11/2021 6of8
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Violations A person commits an offense if the person violates Government

Trustee Financial
Statement

Code 553.002 and the person has actual notice of the acquisition
or intended acquisition of the legal or equitable interest in the prop-
erty. A person who violates Government Code 553.002 by not filing
the required affidavit is presumed to have the intent to commit an
offense. Gov't Code 553.003

The board by resolution adopted by majority vote may require each
member of the board to file the financial statement required of state
officers under Government Code Chapter 572, Subchapter B with
the board and the Texas Ethics Commission.

Mot later than the 15th day after the date a board adopts this reso-
lution, the board shall deliver a certified copy of the resolution to
the Texas Ethics Commission. A resolution applies beginning on
January 1 of the second year following the year in which the reso-
lution is adopted. A member of a board that has adopted a resolu-
tion is not required to include, in a financial disclosure statement,
financial activity occurring before January 1 of the year following
the year in which the resolution is adopted.

The commissioner by order shall require the members of the board
to file the financial statement required of state officers under Gov-
ernment Code Chapter 572, Subchapter B in the same manner as
the members of a board that have adopted a resolution if the com-
missioner determines that:

1.  Aboard member has failed to comply with filing and recusal
requirements applicable to the member under Local Govern-
ment Code Chapter 171;

2. The district financial accounting practices are not adequate to
safeguard state and district funds; or

3. The district has not met a standard set by the commissioner
in the financial accountability rating system.

The commissioner may require filing financial statements covering
not more than three fiscal years and beginning on January 1 of the
second year following the date of the commissioner's order. A
member of a board subject to an order issued by the commissioner
is not required to include, in a financial disclosure statement, finan-
cial activity occurring before January 1 of the year following the
year in which the order is issued. The commissioner may renew
the requirement if the commissioner determines that a condition
described above continues to exist.

Government Code Chapter 572, Subchapter B applies to a trustee
subject to these provisions as if the trustee were a state officer, and
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governs the contents, timeliness of filing, and public inspection of a
statement filed under these provisions.
Violations A trustee serving in a district that has adopted a resolution or that

is subject to an order issued by the commissioner commits an of-
fense if the trustee fails to file the statement required by the resolu-
tion or order.

Education Code 11.064
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User:

Brittany Floyd

User Role: District

RATING YEAR |:|DISTRICT NUMBER ||

1"" CFIRST

Financial Integrity Rating System of Texas

2024-2025 RATINGS BASED ON SCHOOL YEAR 2023-2024 DATA - DISTRICT
STATUS DETAIL

Name: PILOT POINT ISD(061903)

Publication Level 1: 8/8/2025 12:54:09 PM

Status: Passed

Publication Level 2: 8/8/2025 4:49:42 PM

Rating: A = Superior Achievement

Last Updated: 8/8/2025 4:49:42 PM

District Score: 96 Passing Score: 70

# Indicator Description Updated Score

1 Was the complete annual financial report (AFR)_and data submitted to the TEA within 30 days of 4/23/2025 Yes
the November 27 or January 28 deadline depending_on the school district’s fiscal year end date of 6:09:49 PM
June 30 or August 31, respectively?

2 Was there an unmodified opinion in the AFR on the financial statements as a whole? (The 4/23/2025 Yes
American Institute of Certified Public Accountants (AICPA)_defines unmodified opinion. The 6:09:49 PM
external independent auditor determines if there was an unmodified opinion.)

3 Was the school district in compliance with the payment terms of all debt agreements at fiscal 4/23/2025 Yes
year end? (If the school district was in default in a prior fiscal year,_an exemption applies in 6:09:49 PM
following_years if the school district is current on its forbearance or payment plan with the lender
and the payments are made on schedule for the fiscal year being_rated. Also exempted are
technical defaults that are not related to monetary defaults. A technical default is a failure to
uphold the terms of a debt covenant, contract, or master promissory note even though payments
to the lender, trust, or sinking_fund are current. A debt agreement is a legal agreement between
a debtor (= person, company,_etc. that owes money)_and their creditors, which includes a plan
for paying_back the debt.)

4 Did the school district make timely payments to the Teachers Retirement System (TRS), Texas 4/23/2025 Yes
Workforce Commission (TWC), Internal Revenue Service (IRS), and other government agencies? 6:09:49 PM
(If the school district received a warrant hold and the warrant hold was not cleared within 30 Ceiling
days from the date the warrant hold was issued, the school district is considered to not have Passed
made timely payments and will fail critical indicator 4. If the school district was issued a warrant
hold, the maximum points and highest rating_that the school district may receive is 95 points, A
= Superior Achievement, even if the issue surrounding_the initial warrant hold was resolved and
cleared within 30 days.)

1
Multiplier
Sum

5 Was the total net position in the governmental activities column in the Statement of Net Position 4/23/2025 Ceiling

(net of accretion of interest for capital appreciation bonds, net pension liability, and other post- 6:09:49 PM Passed

employment benefits) greater than zero? (If it is not, the maximum points and highest rating
that the school district may receive is 79 points, C = Meets 4@ndard Achievement,_unless the
school district has an increase of students in membership over 5 years of 7 percent or more or
1,000 or more students in membership. If the school district has an increase of students in

https://tealprod.tea.state.tx.us/First/forms/District.aspx?year=2023&district=061903
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membership over 5 years of 7 percent or more or 1,000 or more students in membership, the
maximum points and highest rating that the school district may receive is 89 points, B = Above
Standard Achievement.)

6 Was the average change in (assigned and unassigned) fund balances over 3 years less than a 25 4/23/2025 Ceiling
percent decrease or did the current year's assigned and unassigned fund balances exceed 75 6:09:49 PM Passed
days of operational expenditures? (If the school district fails indicator 6, the maximum points and
highest rating_that the school district may receive is 89 points, B = Above Standard
Achievement.),

7 Was the number of days of cash on hand and current investments in the general fund for the 4/23/2025 10
school district sufficient to cover operating expenditures (excluding_facilities acquisition and 6:09:49 PM
construction)? See ranges below in the Determination of Points section.

8 Was the measure of current assets to current liabilities ratio for the school district sufficient to 4/23/2025 10
cover short-term debt? See ranges below in the Determination of Points section. 6:09:49 PM

9 Did the school district's general fund revenues equal or exceed expenditures (excluding_facilities 4/23/2025 10
acquisition and construction)? If not, was the school district's number of days of cash on hand 6:09:49 PM
greater than or equal to 60 days? See ranges below in the Determination of Points section.

10 This indicator is not being evaluated. 10

11 Was the ratio of long-term liabilities to total assets for the school district sufficient to support 4/23/2025 10
long-term solvency? (If the school district's increase of students in membership over 5 years was 6:09:49 PM
7 percent or more or 1,000 or more students in membership, then the school district passes this
indicator.)

12 What is the correlation between future debt requirements and the district's assessed property 4/23/2025 10
value? 6:09:49 PM

13 Was the school district's administrative cost ratio equal to or less than the threshold ratio? See 4/23/2025 6
ranges below in the Determination of Points section. 6:09:49 PM

14 Did the school district not have a 15 percent decline in the students to staff ratio over 3 years 4/23/2025 10
(total enrollment to total staff)? If the student enroliment did not decrease,_the school district 6:09:49 PM
will automatically pass this indicator.

15 Was the school district's ADA within the allotted range of the district's biennial pupil projection(s) 4/23/2025 5
submitted to TEA? If the district did not submit pupil projections to TEA, did it certify TEA's 6:09:49 PM
projections? See ranges below in the Determination of Points section.

16 Did the comparison of Public Education Information Management System (PEIMS)_data to like 4/23/2025 Ceiling
information in the school district's AFR result in a total variance of less than 3 percent of all 6:09:49 PM Passed
expenditures by function? (If the school district fails indicator 16, the maximum points and
highest rating_that the school district may receive is 89 points, B = Above Standard
Achievement.),

17 Did the external independent auditor report that the AFR was free of any instance(s) of material 4/23/2025 Ceiling
weaknesses in internal controls over financial reporting_and compliance for local, state, or federal 6:09:49 PM Passed
funds and free from substantial doubt about the school district's ability to continue as a going
concern? (The AICPA defines material weakness.) (If the school district fails indicator 17, the
maximum points and highest rating that the school district may receive is 79 points, C = Meets
Standard Achievement.)

18 Did the external independent auditor indicate the AFR was free of any instance(s) of material 4/23/2025 10
noncompliance for grants, contracts, and laws related to local, state, or federal funds? (The 6:09:49 PM
AICPA defines material noncompliance.)

19 Did the school district post the required financial information on its website in accordance with 4/23/2025 5
Government Code, Local Government Code, Texas Educatiofl&ode, Texas Administrative Code 6:09:49 PM

and other statutes, laws and rules that were in effect at the school district's fiscal year end?

https://tealprod.tea.state.tx.us/First/forms/District.aspx?year=2023&district=061903
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20 Did the school district's administration and school board members discuss any changes and/or 4/23/2025 Ceiling
impact to local, state, and federal funding_at a board meeting_within 120 days before the district 6:09:49 PM Passed
adopted its budget?

21 Did the school district receive an adjusted repayment schedule for more than one fiscal year for 4/23/2025 Ceiling
an over-allocation of Foundation School Program (FSP) funds because of a financial hardship? 6:09:49 PM Passed

96
Weighted
Sum
1
Multiplier
Sum
(100
Ceiling)
96 Score
DETERMINATION OF RATING
A. Did the school district fail any of the critical indicators 1, 2, 3, or 4? If so, the school district's rating is F for Substandard

Achievement regardless of points earned.

B. Determine the rating by the applicable number of points.
A = Superior Achievement 90-100
B = Above Standard Achievement 80-89
C = Meets Standard Achievement 70-79
F = Substandard Achievement <70

territory until the third year after the annexation/consolidation.

No Rating = A school district receiving territory that annexes with a school district ordered by the commissioner under
TEC 13.054, or consolidation under Subchapter H, Chapter 41. No rating will be issued for the school district receiving

The school district receives an F if it scores below the minimum passing score, if it failed any critical indicator 1, 2, 3, or 4, if the AFR
or the data were not both complete, or if either the AFR or the data were not submitted on time for FIRST analysis.

CEILING INDICATORS

Did the school district meet the criteria for any of the following ceiling indicators 4, 5, 6, 16, 17, 20, or 21? If so, the school
district's applicable maximum points and rating are disclosed below. Please note, an F = Substandard Achievement Rating supersedes
any rating earned as the result of the school district meeting the criteria of a ceiling indicator.

more or 1.000 or more increase in growth in students in membership over 5 years.

Determination of rating based on meeting ceiling criteria. I::i)::;um Maximum Rating

Indicator 4 (Timely Payments) - School district was issued a warrant hold. 95 A =.Super|or
Achievement

Indicator 5 (Total Net Position) - Negative total net position and d&wot have 7% or 79 C = Meets Standard

Achievement

https://tealprod.tea.state.tx.us/First/forms/District.aspx?year=2023&district=061903
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B = Above Standard

Indicator 6 (Average Change in Fund Balance) - Response to indicator is No. 89 )
Achievement
. N . B =Ab Standard
Indicator 16 (PEIMS to AFR) - Response to indicator is No. 89 ) ove standar
Achievement
. . o ) C = Meets Standard
Indicator 17 (Material Weaknesses) - Response to indicator is No. 79 ) eets standar
Achievement
. ) ) o ) B = Ab Standard
Indicator 20 (Property Values and Tax Discussion) - Response to indicator is No. 89 : ove standar
Achievement
. - : C = Meets Standard
Indicator 21 (FSP Repayment Plan) - Response to indicator is Yes. 70 ects Standan

Achievement

Home Page: Financial Compliance | Texas Education Agency | Send comments or suggestions to FinancialAccountability@tea.texas.gov

THE TEXAS EDUCATION AGENCY

1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 -

(512) 463-9734
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Pilot Point Fl]s

Independent School District

To: Board of Trustees

From: Dr. Shannon Fuller, Superintendent
Subject: Demographic Report

Date: November 12, 2025

Background Information and Rationale:

To provide the Board with an overview of the demographic analysis conducted by SDS,
including enrollment trends, population projections, and key findings relevant to future
planning.

The demographic study was commissioned to assess current and projected population
and enrollment trends within the PPISD.
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DlSTRlCT EN ROLLMENT H |STORY: [ Record enrollment}

in Fall 2025
Pilot Point ISD - Snapshot Date Enrollment History (PK-12)
1,800
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1,600 Pandemic ) l-‘
L Period J = I
1,400 - I
1,200 T I
1,000 -
800 -
PPISD Historical Enrollment Growth: 47
600 - 2020-2025 = +26.8% (+365)
400 - 2015-2020 = -2.3% (-32)
200 10-YR Period = +23.9% (+333)
0 -
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Oct.
2025

0 In October 2025, district enrollment reaches a new record high of 1,727 total PK-12 students
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PILOT POINT ISD ENROLLMENT HISTORY: [ﬁ’:::’;az:;"t,;s:’;;‘;:'??:fm

ANNUAL GROWTH 3 years
Pilot Point ISD - Annual Enroliment Growth (PK-12)
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snapshot, a 6.7% increase (fastest 60
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20 |E|
. 0 - - - e araiviip}

0 PPISD enrollment is up 16.5% from 2022/23 20 9
to October 2025 (net growth of 244 students 3] e Pandem
and a 3-yr average of +5.2%) -60

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

0 The district’s 5-year average annual growth Pl Point 1SD- AnnualPercent Growth (PK-12) *
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PILOT POINT ISD:
2025 UPDATE

Pilot Point ISD’s overall
population in 2025 is
estimated to be 11,200
(+23.8% since 2020 Census)

Source: Esri and U.S. Census Bureau

wd

PERCENTAGE OF W
FAMILY RENT VS. OWN 2025
HOUSEHOLDS 2025
80% 21%
75%
70%
65%
60%
55%
2010 2025E s Owner HH = Renter HH
POPULATION AGE 25+ EDUCATIONAL ATTAINMENT
GRAD./PROF.DEGREE
BACHELOR'S DEGREE
SOME COLLEGE/ASSOC. DEGREE
HS GRADUATE/GED
NO HS DIPLOMA 14%
2020 2025E
Hispanic Origin 24.8% 20.5%
Student Age Per HH 0.49 0.46
Median Age 40.6 40.0
Pop. Age 65+ 17.2% 18.2%
Median Household Income $101,130



PILOT POINT ISD ENROLLMENT HISTORY:
GROWTH BY ATTENDANCE LEVEL

800

700

HISTORICALENROLLMENT BY ATTENDANCE LEVEL

Record enroliment
at each attendance
level in Fall 2025

&
™ o0
(Fp]
w L -
500 S 38 < o I oo o < W
— IS - o g < <
o m _, ¥ W < o
400 ~ m R g o™
300 LN 8 . i
& B s Ay © N
200 g A4 =
= 1l
0
EARLY CHILDHOOD (PK-K) ELEMENTARY (1-5) MIDDLE SCHOOL (6-8) HIGH SCHOOL (9-12)
W 2015 W 2017 m 2019 H 2021 W 2023 2025
Elementary PK-K Elementary 1-5 MIDDLE 6-8 High 9-12 District
Total
Total Annual Percent Total Annual Percent Total Annual Percent Total Annual ISV 8 Enrollment Annual Percent
Enroliment Growth Change | Enrollment | Growth Change | Enrollment| Growth Change | Enrollment | Growth Change EE-12 Growth Change
2018 169 3 1.8% 486 6 1.3% 308 -25 -7.5% 432 9 2.1% 1,395 -7 -0.5%
2019 147 -22 -13.0% 476 -10 -2.1% 311 3 1.0% 425 -7 -1.6% 1,359 -36 -2.6%
2020 136 -11 -7.5% 460 -16 -3.4% 310 -1 -0.3% 456 31 7.3% 1,362 3 0.2%
2021 172 36 26.5% 485 25 5.4% 328 18 5.8% 447 9 -2.0% 1,432 70 5.1%
2022 185 13 7.6% 516 31 6.4% 330 2 0.6% 452 5 1.1% 1,483 51 3.6%
2023 185 0 0.0% 547 31 6.0% 361 31 9.4% 458 6 1.3% 1,551 68 4.6%
2024 198 13 7.0% 561 14 2.6% 378 17 4.7% 482 24 5.2% 1,619 68 4.4%
2025 209 11 5.6% 587 26 4.6% 403 25 6.6% 528 46 9.5% 1,727 108 6.7%

A

SDS
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PPISD ENROLLMENT HISTORY:

ENROLLMENT BY GRADE LEVEL

[:] = Record class size

EARLY CHILDHOOD ELEMENTARY MIDDLE HIGH

District | Annual | Percent
Year (Fall) EE/PK K 1st 2nd 3rd 4th 5th 6th 7th 8th Sth 10th 11th 12th Total Growth Change

2010 69 126 122 105 123 124 103 122 105 128 105 112 108 96 1,548
2011 69 90 125 114 113 116 127 101 118 113 133 101 109 100 1,529 -19 -1.2%
2012 55 111 97 109 114 117 115 126 100 121 122 126 102 103 1,518 -11 -0.7%
2013 53 97 95 106 92 107 108 107 123 96 112 110 115 93 1414 | -104 | -6.9%
2014 43 86 98 94 102 97 104 104 106 126 88 124 104 115 1,391 -23 -1.6%
2015 62 80 89 105 95 102 107 107 106 107 128 92 113 101 1,394 3 0.2%
2016 64 92 79 94 104 89 108 107 109 104 100 121 84 107 1,362 -32 -2.3%
2017 72 94 94 83 108 102 93 106 114 113 121 105 121 76 1,402 40 2.9%
2018 68 101 96 94 86 108 102 91 112 105 110 110 102 110 1,395 -7 -0.5%
2019 58 89 93 94 89 91 109 106 95 110 111 103 111 100 1,359 -36 -2.6%
2020 57 79 88 90 97 95 90 103 116 91 113 122 118 103 1,362 3 0.2%
2021 77 95 79 106 90 103 107 104 107 117 101 112 125 109 1,432 70 5.1%
2022 81 104 105 83 111 102 115 112 110 108 123 104 108 117 1,483 51 3.6%
2023 83 102 113 103 94 120 117 123 120 118 126 122 96 107 1,551 68 4.6%
2024 73 125 105 115 110 108 123 126 125 127 119 138 133 92 1,619 68 4.4%
Oct. 2025 113 96 127 108 120 114 118 127 135 141 148 117 140 123 f2f 108 6.7%

83
113
102

EE/PK

2023

125

K

@ 2024

113

127

1st

103

2nd

B Oct. 2025

108

3rd

120
120

4th

114

GRADE LEVEL TOTALS

117
123

Sth

123

©o
~N
-

6th

120

125

7th

118
127

8th

126
119

148

129

9th

138

10th

11th

107
123

12th

4
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INCOMING VS. OUTGOING STUDENTS

Pilot Point ISD - Incoming KG & 1st Grade vs. Outgoing 12th Graders

—=—1ST ~——12th

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

2SDS
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KINDERGARTEN ENROLLMENT VS. LOCAL BIRTH RATE

Local Zip Codes:

76258
PILOT POINT ISD BIRTHS VS. KINDERGARTEN (KG) ENROLLMENT !
160 - i
140 - :
125 |
120 - 111 I
101 104 102 1 N

97 94 95 96 !
100 |90 36 92 89 ® !

80 79 /I—VTI \ AL,

80 - o 91 e 98 N 91 gy
N 1
81 o 82
60 | 76 72 :
40 - ;

i 54
20 :
0 L L] L] L] L] L] L] L] L] L] L L] L] L] El L] 1
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 i 2026P 2027P
[JPPISD Total KG =e=Total Births (Moved 5 Yrs Forward)
Source: Texas Dept. of State Health Services, TEA, PPISD

0 Local birth rate for 76258 zip code has fluctuated since 2015, but has generally been on a flat path; averaging about 85 births per year
0 PPISD Kindergarten enrollment totals have generally been on an upward trend from 2020-2024 but down in 2025

0 The district is poised to see Kindergarten enrollment grow modestly over the next two years

72SDS 10
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TEA TRANSFER REPORT SPRING 2025

B Transfers In M Transfers Out STUDENTS TRANSFERS IN AND OUT OF PILOT POINT ISD

254 250
228 234 232 221 226 229 224
210
88
57 79 71 61
daddaddid BN

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

Source: TEA Student Transfer Report

Texas Education Agency Reports that in 2024/25 there were 224 transfers into the district
Majority of students transferring out are attending school in neighboring districts like Tioga,
Valley View, and Aubrey

2024/25 transfer-in total of 61 students reflects the district continuing to tighten the
amount of students allowed to transfer into the district

Many of the transfer-out students to neighboring districts are likely the children of
employees

PEIMS data reflects counts of students residing in one district and attending another.

72SDS
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Where are they going?

Pilot Point ISD Resident Transfers-out Destination 2024/25

TIOGA ISD

VALLEY VIEW ISD

AUBREY ISD

PROSPER ISD 12 2024/25

= 2023/24

]

0 10 20 30 40 50 60 70 80 90 100 110

SANGER ISD 111{

Where are they coming from?

Pilot Point ISD Resident Transfers-In Destination 2024/25

m 2024/25

2023/24

11



PILOT POINT ISD
STUDENT GEO-CODING

2024/25 | 2025/26

Total Students 1,628 1,722
Mapped

Inside Boundary 1,543 1,632
Percentage 94.8% 94.8%

Inside

Outside 85 90

Boundary

Percentage 5.2% 5.2%
Outside

2SDS
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PILOT POINT ISD STUDENT YIELDS ANALYSIS ~

Single-Family HS 9th-12t"

Homes Historical

Yield by

Attendance Level

2025 0.17 0.10 0.15 0.42
2024 0.17 0.10 0.12 0.40

Apartment Units
Historical Yield by
Attendance Level

2025 0.27 0.10 0.11 0.48

2024 0.27 0.11 0.11 0.49

Manufactured
Home Community

Historical Yield by
Attendance Level

2025 0.20 0.13 0.11 0.43

2024 0.17 0.11 0.10 0.39

SDS

Average Student Yield by
Housing Type
0.5
0.45
0.4
0.35
03
025 —
0.2
0.15
0.1
0.05

57

GF APT. UNITS MHC

Single-family (SF) homes in the district are currently
producing an average of 0.42 enrolled students per
home

Manufactured home communities produce a similar
yield, averaging 0.43 enrolled students per unit

Limited apartments show a yield of 0.48 per unit

13



PILOT POINT ISD STUDENT YIELDS ANALYSIS:

4

ACTIVE NEW HOME CONSTRUCTION SUBDIVISIONS >D5
Middle High
. Elem Early : s

subdiviclon Name Occupied Total Students | Pre-K and Siidents School School Childhood Elem Per | Middle Per | High Per

Homes | Students PHH KG Studentis | Students HH HH HH
(1-5) (6-8) (9-12) Per HH

Creekview Fossil Ridge 108 s * 0.21 3 6 9 ) 0.03 0.06 0.08 0.05
|akeview E states 41 20 0.63 2 8 7 9 0.05 0.20 0.17 0.22
Mobberly Farms 691 153 0.22 31 59 23 40 0.04 0.09 0.03 0.06
Mustang Creek 65 31 0.48 4 10 9 8 0.06 0.15 0.14 0.12
Pecan Grove 13 3 0.23 0 0 2 1 0.00 0.00 0.15 0.08

00
Timberlake Trails 51 7 0.14 0 2 0 4 0.00 0.06 0.00 0.08
Windrose 178 64 0.36 11 24 15 14 0.06 0.13 0.08 0.08
Yarbrough Estates 244 106 0.43 16 41 23 26 0.07 0.17 0.09 0.11
Total 1,391 413 0.34 67 151 88 107 0.04 0.11 0.09 0.10

*Results based on Fall 2025 geocoding and Sept 30th, 2025 occupied homes count

0 New single-family (SF) homes in the district are currently producing an average of 0.3

enrolled students per home

14



GROWTH DRIVERS:
DFW NEW HOME STARTS, CLOSINGS & LOT DELIVERIES

760,000 Market Totals , Headwinds Stiffen in 3Q25 Market Drivers
A %S 48,244 (-10.7% YoY
tarts: a -10.7% . N o . . N .
55,000 I TR o i % e Since tariff issue emerged in April, traffic + DFW job growth falls below 1%--
:zgz Lot Deliveries: 55,952 (-9.2% YoY) and sales have slowed 20-30% for many a far cry from the 2.5-3.0% rate
50,000 Annual For-Sale Starts: 43260 L N\ Nes- builders the industry has relied upon
£ 45,000 Annual BTR Starts: 4,984 — o et e Intense discounting and inceptjves have « ‘Mortgage Lock’ effect limits
g 40000 el emerged to keep sales velocities up mobility and reduces domestic
< :ggg o pmaemew E— e Spec strategies have led to excess unsold relocation
25,000 A" activity housing inventory . « International buyer less visible
20,000 ™" accounts for e Margins have weakened with many Persi v high
15000 dnmmem®® s D;\%fi’ M‘:fh‘(’)‘n’1 ) builders saying they have now dropped ersistently hig f;nortga}g:e rates
w000 new! below pre-Covid levels. Higher price are restricting affordabitgy
R points and infill locations continue to * Adrop in interest rates would
gmmvgwagNmv%wmwgwm#gmmvgwagwmvgmmvgwmwgwmvgmmvgwmwgmmvgmm fare the best help rev’ive demand_What 'iS a
Starts ===Closings s Lot Deliveries ¢ Several Value SmearketS have real]St]C t]mel]ne?
deteriorated noticeably in 2025 « Consumer behavior impacted by
e Builders on newly delivered lots find tariffs, inflation and economic
*4Q24-3Q25 still produced over 48,000 new home closings in DFW difficulty competing with offerings on uncertainty

legacy lots

New home closings also remained near record levels with 52,349 homes
occupied but market headwinds are an issue for nearly all the builders today

15
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30-YEAR MORTGAGE RATE

Rates Peak at 7.76% week of 10/26/23

8 \ Consumer has tended
Conforming Rates e o
7.5 ousing market as
/ rates top 7%
7 October 9, 2025
30YR : 6.30%
6.5 15YR : 5.53%
6 - Compare 1-yr Change -0.02%
s 5.5 - S
Q
=
> 1 60
4-5 V
4
3.5 2
3
o o -— - -~ -~ -~ -~ -~ - -~ - o o o o o o
o o o o o o o o o o o o o o o o o o
o~ o~ o~ o~ o~ o~ o~ o~ o~ o~ o~ o~ o~ o~ o~ o~ o~ o~
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DFW EXISTING HOME SALES (DFW MSA) ‘Mortgage-Lock’ phenomenon continues
to limit the normal rotation of existing
home sales
120000 / S
110000 A
\ I [t
100000 - i /
90000 =» a» o o> o> o> o> > o> G > > G GD GD G - e um "Ir- 6
80000 Month Supply of | " E
"\ Listings approaches -5 g
70000 5.0-month supply =
o g
& 60000 L, 2
£ bS]
© =
£ 50000 g 61
& 40000 z
[}
s
30000 2
20000 Annual Resale Rate (8/25) 92,049 TN
L0000 +3.86% vs. 1 Year Ago -1
Month Supply of Listings: 4.75
0 LRI . 0
A D DO O =+ A = N NN T T T NN OO O NN 00000 000N 0 QO HH AN NN N S T T N
R B B B B B B T T T B B B B S TR T B N~ B BN SN R TR T S
§ S 33538 383 97883 YEFS5S 3882 z858¥E5 35888830 xz8335E5S53-+8
E 223 &5 a4 = 0 = g = 2 2 < a6 & ° a0 = 0 = g = 2 2 < 4 & ° A = 0 = g = E -

B Annual Sales Pace e M onth Supply of Listings e a» Equilibrium
Source: Texas A&M Real Estate Center
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PILOT POINT ISD PRE-OWNED HOME SALES

High mortgage rate

N ———— Hiedian Bessle Brice Eompatisan environment continues to limit
450,000 pre-owned sales
L < ’ $402,000
140 " 400,000 —PPISD * 103 pre-owned homes sold in
o = . .
3 120 S - - $350,000 the district from 4Q24-3Q25
2 o s m? R 2 | — b (-5.5% YoY)
o “Je (0]

Q10 ¢ & & § > 500000 $335,000
=
e 80 _y . .
1 $250,000 « Existing home prices peaked in
5 $200,000 2023/2024 and have retreated
= in 2025, down 9.5% YoY ¢

20 $150,000

0 $100,000 » PPISD’s median resale sold price
HY IO LA DY OO LDINNAHYDY HD X L b A DB O AN D DS
A%
FTETTTTT PSSP S TP as of September 2025 was
Source: NTREIS: SF Homes, Non-Buj i D\O’}’ $335) OOO
W

 DFW’s median pre-owned sold
price at the end of 3Q25 was
$402K (-4.5% YoY)

18
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DFW NEW & EXISTING MEDIAN HOME PRICES

DFW Median House Prices

72SDS

$450,000

$400,000

$350,000

$300,000

Median Home Price

$250,000

$200,000

$150,000

$100,000

Jan-99
Sep-99

May-00

o EX(STING  cm— N o\

New Homes
Base prices decline slightly in

3Q25 for third quarter in a row

Jan-01

Sep-01

May-02

Jan-03
Sep-03

May-04

Jan-05
Sep-05
May-06

Jan-07

Sources: RSI, Texas A&M Research Center, NTREIS

Sep-07

May-08

Jan-09

Sep-09
May-10

Jan-11

Sep-11
May-12

Jan-13

Sep-13
May-14

Prices Peak In Summer 2022

DFW New Home 3Q25
Median Price $401K

-4.6% YoY

Ab

DFW Existing Sales
Median Price 8/25
$388K
-2.2% YoY

63

Housing prices & purchasing
incentives continue to favor a
new home purchase

Jan-17

Jan-15
Sep-15
May-16
Sep-17
May-18
Jan-19
Sep-19
May-20

Jan-21

Sep-21
May-22

Jan-23

Sep-23
May-24

Jan-25
Sep-25
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NEW HOME CONSTRUCTION BY DFW SCHOOL DISTRICT 4Q24-3Q25

Gainesville
®

Annual_Starts 82)

High

Low

380!

/;

Plano
L ]

Lewisville
L ]

Garland
L ] \

<N
«
~ S
e
S
. .
.

.Me§q o

JDallas
Terrell
o

wford ‘ .F()ft Worth .Arlington

Cedar Hill
* - i

377

72SDS
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L. Annual Annual
Rank District S Al
1 Northwest 3,148 3,518
2 Princeton 2,920 3,262
3 McKinney 2,263 2,678
4 Denton 1,960 2,532
5 Prosper 1,711 2,063
6 Celina 1,933 1,958
7 Crowley 1,827 1,769
8 Crandall 1,529 1,744
9 Forney 1,374 1,626
10 Anna 1,003 1,598
11 Community 1,569 1,517
12  Eagle Mtn.-Saginaw 1,210 1,501 64
13 Frisco 1,269 1,330
14  Aubrey 1,168 1,266
15  Rockwall 1,105 1,239
16  Dallas 1,167 1,167
17  Midlothian 937 1,083
18 Melissa 1,024 999
19  Royse City 823 958
20 Little Elm 760 945
21 Garland 983 894
22  Waxahachie 1,012 843
23  Mansfield 891 806
24  Mesquite 700 765
25  Argyle 439 756
26 Ft. Worth 717 729
20



The next generation of
residential
development on the
Northwest side of DFW
will be further out;
moving into school
districts like Ponder,
Krum, Sanger, and
Valley View (along FM
156 and I-35)

Pilot PointlISDY

=]
i.

@

CelinallSD}

¢-91e15493u|

|-
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Aubrey/ISD
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L
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e

N X IProsper;ISD & 65

The next generation of
residential
development on the
North side of DFW will
be further out; moving
into school districts like
Celina, Aubrey, Pilot
Point, Gunter, and
Tioga (along extension
of Dallas North Tollway
& US 377)
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PI LOT POI NT IS D Current Cycle Quarterly Records:
Starts = 176 in 2Q25

QUARTERLY NEW HOME CONSTRUCTION Closings = 191 in 2023

Starts 2021 2022
200 1Q 0 2 3 9 4 6 21 34 78 64 170
190 2Q 0 2 6 1 11 23 26 67 166 43 176
180 - 3Q 1 0 5 5 6 40 29 128 67 80 86
170 = Quarterly Starts | 'S 4Q 1 1 5 4 6 13 | 28 | 125 | 63 113
4 Total 2 5 19 19 27 82 104 354 374 300 432
160 +— ===Quarterly Closings |
150 & i Closings 2015
140 - : 2
130 j 0 2 6 4 2 15 27 26 191 84 133
120 I N 0 3 5 2 3 14 19 17 138 48 151
110 | m 4Q 4 0 6 2 6 32 20 23 93 41
Total 4 7 17 14 16 79 80 86 512 265 378
100 - R 1 B
90 - —
80 - - -
70 g g g
60 1 : g
50 1 1 g
40 1 1
30 11 X
20 ! , i |
10 ditliing 1
0 | (. I.H-n d b . d
p e 3 aSdadaRsdny
O 0 000 d o000 o0 oo oo oo o o o
Al o Al [22] ), =f [s2] b ol o A [22] A (32! - (a2 o b (22l Al (a2l
Start = Foundation started
Closing = Visibly occupied home
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PILOT POINT ISD GROWTH DRIVERS - C?taW2;4
ANNUAL NEW HOME CONSTRUCTION oones o Ton A8

Annual new home starts climb
to a record high over the past
12 months

(4Q24-3Q25)

Annual Starts
Annual Closings
--+-- Annual Lots Delivered

Annual closing rebound in

*Start = foundation started

Closing = visibly occupied home - ;1 mid-2025 to 419 homes

67
After a record number of new

lots were delivered in 2024,
the pace cools down in 2025;
only 194 new lots delivered
over the past year

Annual Totals 4Q024-3025 & YoY Change
545 Starts: +118% (+295 homes)

419 Closings: +32% (+102 homes)

72SDS
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PILOT POINT ISD TOP PRODUCING NEW HOME SUBDIVISIONS
4Q24-3Q25 (ranked by annual closings)

Mobberly Farms 115
2 Creekview Fossil Ridge 151 108 67 213 0
3 Yarbrough Estates 74 62 46 56 0
4 Windrose 57 12 54 143 0
5 Hills at Pilot Point 1 5 1 14 0
6 Original Town 0 4 0 6 0
Annual Activity: 4Q24-3Q25 Historical Median New Home Price
200 $450,000
450 424
400 372 $400,000
350 $401,266
300 $350,000
250
200 $300,000 $328,346
150 117
E— o - i $250,000
% 100
Yarbrough Estates 0,12 ; o o || 200,000
° Un;$250K $251-350k $351-500k $500k+ g g 5 g g 8 g g g § é 8 8
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m Annual Starts = Annual Closings

m

MMMMMMMMMMMM
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PILOT POINT ISD RESIDENTIAL LOT INVENTORY
3Q25

Pilot Point ISD Vacant Developed Lots Remaining Pilot Point ISD Lots Under Development
1,600 1,600
1,400 1,400
1,200 - 847 1,200
1,000 - 1,000
800 \' 800

600 600

:8(3, ,“nnnnnnunununn[ln”””””””ﬂ[l---- - ggg

A D DO OO O DN ADN AN DD S S
SIS G
NOIRSGN IR GR NI GNLRg L GN LG LRGN g

3Q18
1Q19
3Q19
1Q20
3Q20
Q2
3Q2
1Q22
3Q22
1Q23
3Q23
1Q24
3Q24
1Q25
3Q25

Nearly 27,000 SF
lots are planned
in Pilot Point ISD

more expected

2SDS
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?‘SDS Pilot Point Independent School District

School District Strategies

5 g Sution Park Town Homes) \Tioga 581'Ac Tract 3 Wild Rose Ranch]
i 4 W

Over 29,000
single-family lots
are planned in
PPISD as of 3Q25
with more
expected

{5 (Ciydes Come ]

L [Red Oak Estates]
®

Eu .
- [Northside Drive,

T ; > oo et
eme

Four Seasons Ranch
.

New Home Market e : :: : o
3rd Quarter, 2025 e e e 5,

[ Pilot Point ISD Boundary
&  Campus Locations
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PILOT POINT ISD NEW HOME CONSTRUCTION
CLOSINGS FORECAST 2026-2035 (MODERATE SCENARIO)
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0 PPISD is projected to see annual new home closings remain in the 500-600 range over the next 2-3 years

0 As new developments are delivered in 2027-2029, the pace of new construction in the district is expected to increase towards
800-1,500 homes per year and could reach 1,500-2,000 homes per year by 2032/33

0 Over the past year, 419 new homes produced a net growth of 108 students (0.26 yield)

D District enrollment could increase by 2,500-3,000 students or more if 11-12K new homes are built over the next decade
Conservative (or Moderate) Forecast is based on projects known as of Fall ‘25 and more planned development is likely to occur
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DISTRICT ENROLLMENT 10-YEAR PROJECTIONS (PK-12)
FALL 2026 - FALL 2035
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CAMPUS PROJECTIONS VS. CAPACITY TIMELINE:

“%

Pilot Point ISD - Campus Historical Proje fd Fa 0 =
Projections [Low Growth) 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32 | 2032/33 | 2033/34 | 2034/35 | 2035/36
Total Enrollment 209 222 237 255 276 298 322 347 375 405 438
Total Enrollment 587 603 625 632 657 659 710 759 819 885 956
Capacity Utilization 96% 98% 102% 103% 107% 107% 116% 124% 133% 144% 156%
Space Remaining 27 il -11 -18 43 -45 -96 -145 -205 -271 -342
Total Enrollment 403 410 416 444 464 513 502 518 497 533 : 566
Capacity Utilization 84% 86% 87% 93% 97% 107% 105% 108% 104% 111% 118%
Space Remaining 76 69 63 35 15 -34 -23 -39 -18 -54 -87
Total Enrollment 528 571 612 672 696 714 750 776 848 861 868
Capacity Utilization 67% 73% 78% 86% 89% 91% 96% 99% 108% 110% 111%
Space Remaining 256 213 172 112 88 70 34 8 -64 -77 -84
D ot3 oicl D » »/s1» 5
Total Enrollment| 1,727 1,806 1,889 2,003 2,093 2,184 2,283 2,400 2,539 2,684 2,827

ENROLLMENT EXCEEDING 100% OF CAMPUS CAPACITY
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CAMPUS PROJECTIONS VS. CAPACITY TIMELINE:

“%

Pilot Point ISD - Campus Projections | Historical Proje - 0 =
iMadarstscrauth) 2025/26 | 2026/27 | 2027728 | 2028/29 | 2029/30 | 2030/31 | 2031/32 | 2032/33 | 2033/34 | 2034/35 | 2035/36
Total Enrollment 209 225 252 273 314 370 444 533 640 768 922
Total Enrollment 587 616 652 683 730 759 855 978 1,141 1,355 1,622
Capacity Utilization 96% 100% 106% 111% 119% 124% 139% 159% 186% 221% 264%
Space Remaining 27 -2 -38 -69 -116 -145 -241 -364 -527 -741 -1,008
Total Enrollment 403 413 421 447 478 544 554 587 581 638 5 709
Capacity Utilization 84% 86% 88% 93% 100% 114% 116% 122% 121% 133% 148%
Space Remaining 76 66 58 32 1 -65 =75 -108 -102 -159 -230
Total Enroliment 528 578 627 697 732 756 798 838 941 985 1,023
Capacity Utilization 67% 74% 80% 89% 93% 96% 102% 107% 120% 126% 130%
Space Remaining 256 206 157 87 52 28 -14 -54 -157 -201 -239
D ot3 oict L D0 2/l &
Total Enrollment| 1,727 1,831 1,951 2,100 2,253 2430 2,651 2,936 3,303 3,747 4,275

ENROLLMENT EXCEEDING 100% OF CAMPUS CAPACITY
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CAMPUS PROJECTIONS VS. CAPACITY TIMELINE:

“%

Pilot Point ISD - Campus Historical Frojée » ’ 0 B
Projections [High Growth) 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32 | 2032/33 | 2033/34 | 2034/35 | 2035/36
Total Enroliment 209 247 280 307 354 417 501 601 721 865 1,038
Total Enroliment 587 617 663 718 797 854 986 1,142 1,335 1,585 1,896
Capacity Utilization]  96% 101% 108% 117% 130% 139% 161% 186% 217% 258% 309%
Space Remaining 27 -3 -49 -104 -183 -240 -372 -528 -721 971 -1,282
Total Enroliment 403 415 428 461 519 619 657 725 748 859 974
Capacity Utilization 84% 87% 89% 96% 108% 129% 137% 151% 156% 179% 203%
Space Remaining 76 64 51 18 -40 -140 -178 -246 -269 -380 -495
Total Enroliment 528 578 630 713 756 803 872 963 1,149 1,258 1,380
Capacity Utilization 67% 74% 80% 91% 96% 102% 111% 123% 147% 160% 176%
Space Remaining 256 206 154 71 28 -19 -88 -179 -365 474 -596
D ot3 oict L D0 2/l &
Total Enrollment| 1,727 1,857 2,001 2,199 2,425 2,692 3,016 3,431 3,953 4,567 5,289

ENROLLMENT EXCEEDING 100% OF CAMPUS CAPACITY
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; Fall 2025 Demographics Update Summary S05

= As of Fall 2025, the overall population in PPISD is estimated to be 11,200 with 4,192 total households
= The district’s total population and households have both increased by 25% since the 2020 Census
=  PPISD enrollment climbs to a record high of 1,727 in Fall 2025
= District enrollment has increased for five consecutive years, averaging 4.9% growth per year
= Over the past year, district enrollment is up 6.7% which is the fastest annual growth during the past 15 years
= All PPISD attendance levels are currently at record enrollment levels (209 Early Childhood, 587 Elementary (1%t-5™), 403 Middle (6%"-8th), and 528 High school students
= Enrollment growth is being driven by increasing residential construction and development
= Demand for new single-family (SF) homes in PPISD reached a record high from 4Q24-3Q25
0 New home builders produced 545 starts, closed 419 sales, and delivered over 1,000 new lots since early 2024
= The most active new home subdivisions are Mobberly Farms, Creekview Fossil Ridge, Yarbrough Estates, and Windrose
= As of 3Q25, 847 fully developed vacant SF lots were left and 1,289 future SF lots were under development
= Combined there are currently over 29,000 total SF residential lots in-process/planned in the district (with more expected); most are located on the east side of PPISD
= SF homes in district are yielding 0.42 students per home with recent new construction yields slightly lower near 0.30

= New home construction is expected to remain near 500-600 homes per year through 2028; in 3-5 years the pace is projected to increase to 800-1,400 per year and
then continue to grow towards 1,800 homes per year by 2034/35

= District enrollment could increase by 2,500-3,500 students over the next decade if 11-12K new homes are built

= Under the moderate growth scenario, district enrollment will continue to grow near 7% per year and increase towards 9.5% per year in 5-10 years; at this pace district
enrollment would increase by 700 students over the next 5 years and by 2,500+ students over the next 10 years (increasing enrollment to near 4,300 in 2035)

= If the high growth scenario occurs, enrollment could reach a 10-12% annual rate and expand enrollment to near 2,700 in 2030 and 5,300 total students by 2035
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16980 Dallas Parkway
Suite 101
Dallas, Texas 75248

www.schooldistrictstrategies.com

Although School District Strategies (SDS) has used commercially reasonable efforts to obtain information from sources it believes to be reliable and accurate, SDS does not guarantee the accuracy or
completeness of such information. Information presented in this report represents SDS’s estimates as of the date of the report and is subject to change without notice. This report is not intended
as a recommendation or endorsement of any action taken by you or any third party in regard to the subject matter of this report or any other real estate activity. SDS WILL HAVE NO LIABILITY FOR
INDIRECT, INCIDENTAL, CONSEQUENTIAL, OR SPECIAL DAMAGES, INCLUDING (BUT NOT LIMITED TO) LOST PROFITS, OR DIMINUTION IN VALUE OF YOUR BUSINESS OR PROPERTY, ARISING FROM OR
RELATING TO SDS’S SERVICES HEREUNDER, REGARDLESS OF ANY NOTICE OF THE POSSIBILITY OF SUCH DAMAGES AND WHETHER OR NOT SUCH DAMAGES ARE REASONABLE OR FORESEEABLE UNDER THE
APPLICABLE CIRCUMSTANCES. SDS’S LIABILITY ON ANY CLAIM OF ANY KIND, INCLUDING NEGLIGENCE, FOR ANY LOSS OR DAMAGE ARISING OUT OF, CONNECTED WITH, OR RESULTING FROM THIS REPORT
OR THE SERVICES PROVIDED BY SDS SHALL IN NO SINGLE CASE, OR IN THE AGGREGATE, EXCEED THE AMOUNTS ACTUALLY PAID TO SDS IN CONNECTION WITH THE REPORT.

The following contingencies and limiting conditions are noted as fundamental assumptions that may affect the accuracy or validity of the analysis and conclusions set forth in this report.
Specifically, the parties assume: that the Dallas/Fort Worth metropolitan area, the State of Texas, and the nation as a whole will not suffer any major economic shock during the time period of the
forecast contained in this report; that general population levels will continue to increase at or above the rate forecast; that the public and third party sources of statistical data and estimates used
in this analysis are accurate and complete in all material respects, and that such information is a reasonable resource for project planning purposes; the proposed real estate development projects
described herein, when completed, will be designed, promoted, and managed in a manner that will have an impact on the local market that is reasonably consistent with other similar projects in
the past; and that the recommendations set forth in this report will be acted upon