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Agenda of Special Meeting

Pilot Point Independent School District

A Special Meeting of Pilot Point Independent School District will be held October 15, 2024, 
beginning at 5:30 PM in the Pilot Point ISD Administration - Board Room, 829 S. Harrison 
Street, Pilot Point, TX 76258.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice.  

1. CALL TO ORDER / ROLL CALL
2. PLEDGES TO THE FLAGS
3. INVOCATION 
4. PUBLIC COMMENT
5. INFORMATION REPORT

A. Superintendent's Report
Dr. Shannon Fuller

6. TRUSTEE WORKSHOP
A. District Strategic Plan - Balanced Scorecard
B. Training: Evaluating and Improving Student Outcomes, EISO

7. DISCUSSION AND ACTION ITEMS
A. Discuss and Consider Technology Buyout of Equipment from Lease Agreement
Dr. Brant Perry

8. ADJOURNMENT
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