Agenda of Regular Meeting

The Board of Trustees
Tenaha Independent School District

A Regular Meeting of the Board of Trustees of Tenaha Independent School District will be held December 15, 2025, beginning at 5:30
PM in the Boardroom of the Administration Office

138 College Street

Tenaha, Texas 75974.

The subjects to be discussed or considered or upon which any formal action may be taken are listed below. Items do not have to be
taken in the same order as shown on this meeting notice.
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Call to Order and Welcome
Public Comment
Report from Administrators
1. Superintendent
Consider for Approval Appointing a Delegate to the Panola County District's Board of Directors for the 2026-2027 term
Consider for Approval the revised 2024-2025 District Audit
Consider for Approval TASB Localized Policy Manual Update 126:

Legal Policies: AE, AF, AG, AIA, AIB, AIC, AIE, B, BBA, BBB, BBBA, BBD, BBE, BE, BEC, BED, BF, BJA, BJB, BT, C, CBA, CCA, CCG, CCGA, CCGB, CE, CFEA, CH, CHE, CHF, CJ, CJA, CK, CKA, CKC, CKD, CKE, CKEA,
CKEB, CL, CLB, CLE, CMD, CNA, CNC, COB, CQA, CQB, CQD, CRD, CS, CSA, CV, DBA, DBAA, DBD, DC, DEA, DEAA, DEC, DF, DFBA, DFBB, DFD, DFE, DG, DGA, DGBA, DGC, DH, DHB, DHC, DMA, DP, EA, EEP, EFA,
EFB, EHA, EHAA, EHAC, EHB, EHBA, EHBAA, EHBAB, EHBAC, EHBAF, EHBC, EHBCA, EHBE, EHBF, EHBG, EHBH, EHBK, EHDD, EHDE, EIA, EIF, EK, EKB, EKC, EKD, EL, EMB, F, FA, FD, FEA, FEB, FED, FEF, FFA, FFAC,
FFB, FFEA, FFEB, FFF, FFG, FFH, FL, FM, FNA, FNAB, FNCD, FNCE, FNCG, FNG, FO, FOA, FOB, FOC, FOD, FODA, FOE, FOF, FP GBA, GBAA, GC, GF, GKA, CNB, CRAA

Local Policies: BE, BED, CJ, CJA, CLE, CQB, CQD, CSA, CV, DBD, DEC, DFBB, DGBA, DH, EEP, EFA, EHBAF, EIA, FA, FEF, FFAC, FFB, FFF, FFG, FNG, FO, GF, GKA,

Executive Session: District Employees and Officers, Texas Government Code §551.074 Deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public office or employee or to hear a complaint
or charge against an officer or employee.

1. Superintendent's Evaluation
Consideration and Action, if any, resulting from the Executive Session
Adjournment
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