Agenda of Regular Meeting

The Board of Trustees
Tenaha Independent School District

A Regular Meeting of the Board of Trustees of Tenaha Independent School District will be held October 21, 2025, beginning at 5:30
PM in the Boardroom of the Administration Office

138 College Street

Tenaha, Texas 75974.

The subjects to be discussed or considered or upon which any formal action may be taken are listed below. Items do not have to be
taken in the same order as shown on this meeting notice.
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Call to Order and Welcome

Public Comment

Consider for Approval the 2024-2025 Audit Report by Goff and Herrington PC

Reports from Administrators

1. Elementary Principal

2. High School Principal

3. Athletic Director

4. Superintendent

Consider for Approval the District's Quarterly Investment Reports

Consider for Approval the 2025 Tax Levy

Consider for Approval the 2025-2026 District/Campus Improvement Plan including all addendums.

Consider for Approval the Target Improvement Plan to address required school improvement.

Consider for Approval setting the prices for adult meals in the Tenaha ISD Cafeteria

Consider for Approval a Resolution removing Laura Cox from the District's bank accounts at First National Bank of Hughes
Springs

Consider for Approval appointing a Representative to the Shelby County Appraisal District to represent Tenaha ISD
Consider for Approval the Minutes of the Previous Meeting(s)

Executive Session: District Employees and Officers, Texas Government Code §551.074 and Real Property, Texas
Government Code §551.072

a. Consideration of Superintendent's Recommendation Concerning Employment of Professional Personnel, Resignations
and Terminations

CONSIDERATION AND ACTION, IF ANY, RESULTING FROM THE EXECUTIVE SESSION

Adjournment
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