
MARY M. KNIGHT SCHOOL DISTRICT NO. 311
Regular Meeting of the Board of Directors

Monday, January 27, 2020
Administration Building
2987 Matlock-Brady Rd

Elma, WA 98541

AGENDA

1.  CALL TO ORDER AT 6:30 PM:
A. Flag Salute
B. Introduction of Visitors
2.  COMMUNITY AND DIRECTOR COMMENTS:
The Board recognizes the value of public comment on educational issues and the importance of 
involving members of the public in its meetings. Statements or presentations may relate to any aspect 
of the educational system of the District, with the exception of matters pertaining to specific staff or 
students. Comments regarding specific staff or students will not be allowed during public meetings. In 
the interest of maintaining the integrity of the published agenda, individual speakers are asked to 
limit their comments to not more than three minutes.
3. RECOGNITION:  The Board will recognize any staff and or community member for going above 
and beyond.
A. School Board Recognition Month-January 2020
4. CONSENT AGENDA:
A. December 19, 2019 Regular Board Meeting Minutes
B. Bills/Payroll                                                                             Check#                                    Total

1. ASB Fund 
A/P                                                       144002908-144002910   $  2,097.59                        
                     

2. General Fund 
A/P                                                141037794-141037824     $  1,493,925.56    

3. General Fund Payroll                                            141037765-141037777     $ 
24,282.45   

4. General Fund 
Benefits/Deductions                       141037778-141037793    $  189,383.31

5. General Fund Payroll ACH Direct Deposit           900004340-900004371     $ 
83,373.73 

C. Personnel: 
1. Recommendations for hire for the 2019-20 School Year: 

Kiah Oien, Special Education Paraprofessional
Barb Beste, Secretary
Ashlee Hughes, Special Education One on One Paraprofessional

2. Resignations, Terminations, Retirements: 
Courtney Summers
Amanda Stamper

3. Enrichment Contracts: 
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D. Surplus Items
E. Policy Review: None for January 2020
F. Service Contract: None for January 2020
5. FINANCIALS:
A. Review of District Financial Reports

1. Ending Fund Balances - December, 2019                  General Fund                    $  3,000,618.40
                                                                                    Capital Projects Fund        $           110.81
                                                                                    Debt Service Fund             $     37,899.69
                                                                                    ASB Fund                           $    26,048.14
                                                                                    Transportation Fund           $      7,551.90

B. Mason County Treasurer Fiscal Activity
C. Budget Analysis 
D. Monthly Summary 
6.  SUPERINTENDENT REPORT:
7.  DICUSSION ITEMS:
A. Strategic Plan-Work Session
B. Policy Governance Calendar-Update
C. Portable-Surplus or Retain
D. Reader Board Project update
8.  ACTION ITEMS:
A. Board Monitoring:  Governance Policy 
B. Superintendent Reports Executive Limit

1. None in the Month of January
C. Policies
EXECUTIVE SESSION:
A. Executive session :  

Reviewing the qualifications of an applicant for public employment and or reviewing the 
performance of a public employee; 

Anticipated no action to follow. 

Under RCW 42.30.110, an Executive Session may be held for the purpose of (a) (b) considering the 
sale or acquisition of real estate; (c) negotiations on the performance of publicly bid contracts; (d) 
receiving and evaluating complaints against a director or staff member; (e) reviewing the 
qualifications of an applicant for public employment and or reviewing the performance of a public 
employee; (f) evaluate qualifications of a candidate for appointment to the board; (g) consulting 
with legal counsel or on matters regarding agency enforcement actions or current or potential 
agency litigation.

ADJOURNMENT:
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MARY M. KNIGHT SCHOOL DISTRICT NO. 311 

Regular Meeting of the Board of Directors 

Thursday, December 19, 2019 

Administration Building 

 

 

President, Cynthia Brehmeyer called the meeting to order at 6:30 p.m.  Following the flag salute, roll call was 

taken and visitors were welcomed. 

 

 

PRESENT Cynthia Brehmeyer, Patti McLean, Mike Bateman, Shawn Donnelly, Amanda 

Gonzales, Bryan Walsworth and Matthew Mallery, Superintendent. 

  

ABSENT Jennifer House 

 

COMMENTS Buck Wilder asked to speak after the executive session regarding a school employee. 

 
AGENDA Sean Donnelly moved to approve the Agenda as presented. Mike Bateman seconded the motion. 

All in favor, motion carried. 

 

MINUTES Sean Donnelly moved to approve the November 25th, 2019 Board minutes Mike 

Bateman seconded the motion. All in favor, motion carried. 

 

OATH Amanda Gonzales, Bryan Walsworth, Cynthia Brehmeyer and Mike Bateman 

pledged their Oath of Offices and Amanda Gonzales and Bryan Walsworth took their 

seats at the table. 

 
ORGANIZATION Mike Bateman nominated Cynthia Brehmeyer for Board President, Amanda Gonzales seconded 

the motion, all in favor, motion carried. Cynthia Brehmeyer nominated Amanda Gonzales for 

Board Vice President, Mike Bateman seconded the motion, all in favor, motion carried. Cynthia 

Brehmeyer nominated Bryan Walsworth for Legislative Representative, Amanda Gonzales 

seconded the motion, all in favor, motion carried. Cynthia Brehmeyer nominated Mike Bateman 

for WIAA Representative, Amanda Seconded the motion, all in favor, motion carried. 

 

CONSENT Bryan Walsworth moved to approve the consent agenda. Mike Bateman seconded the  

AGENDA motion. All in favor, motion carried. 

 

FINANCIALS Laurie Seymour shared the financials.   

 

SUPERINTENDENT Matthew Mallery discussed his monthly Superintendent Report as presented. 

REPORT   

                                                                             

DISCUSSION ITEMS: The Board reviewed B/SR-1, B/SR-2, B/SR-3 and B/SR-4. 

 

ACTION/DECISION ITEMS:    

 

EL-8 Sean Donnelly moved to approve EL-8, Mike Bateman seconded the motion. All in 

favor, motion carried. 

 

EL-11 Shawn Donnelly moved to approve EL-11, Amanda Gonzales seconded the motion. 

All in favor, motion carried. 

 

EL-12 Sean Donnelly moved to approve EL-12, Amanda Gonzales seconded the motion. All 

in favor, motion carried. 

 

2019-20 HIGHLY Sean Donnelly moved to approve the 2019-20 Highly Capable Plan, Amanda  

CAPABLE Gonzales seconded the motion. All in favor, motion carried. 
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Policy/Procedure   

6112 Shawn Donnelly moved to make some changes to policy 6112 Rental or Lease of 

District Real Property and review it again at the January 27th, 2020 Board meeting. 

Amanda Gonzales seconded the motion. All in favor, motion carried. 

 

5404 Shawn Donnelly moved to approve policy 5404 Family, Medical and Maternity Leave. 

Amanda Gonzales seconded the motion. All in favor, motion carried. 

 

4215 Shawn Donnelly moved to approve policy 4215 Use of Tobacco, Nicotine Products and 

Delivery Devices. Mike Bateman seconded the motion. All in favor, motion carried. 

 

4210 Shawn Donnelly moved to make some changes to policy 4210 Regulation of 

Dangerous Weapons on School Premise and review it again at the January 27th, 2020 

Board meeting. Amanda Gonzales seconded the motion. All in favor, motion carried. 

 

EXECUTIVE   The Board moved into Executive Session at 7:43 p.m. to consult with legal counsel   

SESSION via conference call on matters regarding agency enforcement actions or current or 

potential agency litigation, for approximately 30 minutes.  

 

 The Board re-opened the meeting at 8:20 p.m. 

 

COMMENT Buck Wilder commented about the conduct of an employee. Amanda Gonzales moved 

to discuss the information in executive session, Mike Bateman seconded the motion. 

All in favor, motion carried. 

 

EXECUTIVE The board moved into Executive Session at 8:37 pm to discuss complaints or charges 

SESSION against an employee for approximately 20 minutes. 

 

 The Board re-opened the meeting at 9:00 pm. 

 

ADJOURNMENT Cynthia Brehmeyer moved to adjourn the meeting at 9:05 p.m.  

 

 

Respectfully submitted, 

 

 

     _________________________________________ 

Matthew Mallery                                     Cynthia Brehmeyer, President 

Superintendent 
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Total Gross Pay 146,647.63

Employer Paid Benefits

FICA 8,886.84

Medicare 2,078.37

Unemployment 481.09

Workers Comp 3,782.94

Adjustment

Total 15,229.24

 

Retirement

TRS 2 6,465.00

TRS 3 7,219.11

Adjustment 0.00

Total 13,684.11

SERS 2 4,139.32

SERS 3 2,157.46

Adjustment 0.00

Total 6,296.78

   

Medical Benefits

SEBB 31,808.00

Total 31,808.00

Grand Total 67,018.13

Total Gross Pay and Employer Benefits 213,665.76

Payroll Compute Proof (from Object/Summary Report Post Pay Calc)213,665.80

Audit Proof -0.04

MARY M. KNIGHT SCHOOL DISTRICT #311

Monthly Pay Compute for Month Ending:  January 2020
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3wa6amswa12.p 13-4 MARY M KNIGHT SD 311 01/14/20 Page:1

05.19.10.00.00 2019-2020 Budget Status Report  9:53 AM

10--General Fund-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2019 (September 1, 2019 - August 31, 2020)

For the           MARY M KNIGHT SD 311           School District for the Month of  December , 2019

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 LOCAL TAXES     390,213       3,869.20     102,032.03     288,180.97  26.15 

2000 LOCAL SUPPORT NONTAX      37,675       6,384.37      21,600.57      16,074.43  57.33 

3000 STATE, GENERAL PURPOSE  17,946,169   1,459,193.83   5,323,241.58  12,622,927.42  29.66 

4000 STATE, SPECIAL PURPOSE   2,608,395     229,650.56     800,672.12   1,807,722.88  30.70 

5000 FEDERAL, GENERAL PURPOSE       1,000            .00            .00       1,000.00   0.00 

6000 FEDERAL, SPECIAL PURPOSE     253,370      27,178.34      62,011.36     191,358.64  24.47 

7000 REVENUES FR OTH SCH DIST           0            .00            .00            .00   0.00 

8000 OTHER AGENCIES AND ASSOCIATES       2,000            .00            .00       2,000.00   0.00 

9000 OTHER FINANCING SOURCES           0            .00            .00            .00   0.00 

   Total REVENUES/OTHER FIN. SOURCES  21,238,822   1,726,276.30   6,309,557.66  14,929,264.34  29.71 

B. EXPENDITURES

00    Regular Instruction  17,327,425     923,978.82   4,044,028.21           0.00  13,283,396.79  23.34 

10    Federal Stimulus           0            .00            .00           0.00            .00   0.00 

20    Special Ed Instruction   2,432,637      25,874.73      91,502.81           0.00   2,341,134.19   3.76 

30    Voc. Ed Instruction     223,004       9,119.26      41,438.58           0.00     181,565.42  18.58 

40    Skills Center Instruction           0            .00            .00           0.00            .00   0.00 

50+60 Compensatory Ed Instruct.     354,185       8,591.74      38,586.96           0.00     315,598.04  10.89 

70    Other Instructional Pgms      51,315            .00            .00           0.00      51,315.00   0.00 

80    Community Services           0         986.25       5,601.32           0.00       5,601.32-   0.00 

90    Support Services   1,240,771      91,746.97     438,940.82           0.00     801,830.18  35.38 

   Total EXPENDITURES  21,629,337   1,060,297.77   4,660,098.70           0.00  16,969,238.30  21.55 

C. OTHER FIN. USES TRANS. OUT (GL 536)     239,000            .00            .00 

D. OTHER FINANCING USES (GL 535)           0            .00      39,000.00 

E. EXCESS OF REVENUES/OTHER FIN.SOURCES

OVER(UNDER) EXP/OTH FIN USES (A-B-C-D)     629,515-     665,978.53   1,610,458.96   2,239,973.96 355.83-

F. TOTAL BEGINNING FUND BALANCE   1,452,500   1,390,159.44 

G. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-) XXXXXXXXX            .00 

H. TOTAL ENDING FUND BALANCE     822,985   3,000,618.40 

(E+F + OR - G)
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I. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted For Other Items           0      39,400.00 

G/L 815 Restric Unequalized Deduct Rev           0            .00 

G/L 821 Restrictd for Carryover           0            .00 

G/L 825 Restricted for Skills Center           0            .00 

G/L 828 Restricted for C/O of FS Rev           0            .00 

G/L 830 Restricted for Debt Service           0            .00 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 840 Nonspnd FB - Invent/Prepd Itms           0            .00 

G/L 845 Restricted for Self-Insurance           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 872 Committd to Econmc Stabilizatn           0            .00 

G/L 875 Assigned Contingencies           0            .00 

G/L 884 Assigned to Other Cap Projects           0            .00 

G/L 888 Assigned to Other Purposes           0         600.00 

G/L 890 Unassigned Fund Balance     230,762   2,421,738.20 

G/L 891 Unassigned Min Fnd Bal Policy     592,223     538,880.20 

TOTAL     822,985   3,000,618.40 
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3wa6amswa12.p 13-4 MARY M KNIGHT SD 311 01/14/20 Page:1

05.19.10.00.00 2019-2020 Budget Status Report  9:53 AM

20--Capital Projects-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2019 (September 1, 2019 - August 31, 2020)

For the           MARY M KNIGHT SD 311           School District for the Month of  December , 2019

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 Local Taxes           0            .00            .00            .00   0.00 

2000 Local Support Nontax         100            .16            .73          99.27   0.73 

3000 State, General Purpose           0            .00            .00            .00   0.00 

4000 State, Special Purpose           0            .00            .00            .00   0.00 

5000 Federal, General Purpose           0            .00            .00            .00   0.00 

6000 Federal, Special Purpose           0            .00            .00            .00   0.00 

7000 Revenues Fr Oth Sch Dist           0            .00            .00            .00   0.00 

8000 Other Agencies and Associates           0            .00            .00            .00   0.00 

9000 Other Financing Sources           0            .00            .00            .00   0.00 

   Total REVENUES/OTHER FIN. SOURCES         100            .16            .73          99.27   0.73 

B. EXPENDITURES

10 Sites           0            .00            .00           0.00            .00   0.00 

20 Buildings           0            .00            .00           0.00            .00   0.00 

30 Equipment           0            .00            .00           0.00            .00   0.00 

40 Energy           0            .00            .00           0.00            .00   0.00 

50 Sales & Lease Expenditure           0            .00            .00           0.00            .00   0.00 

60 Bond Issuance Expenditure           0            .00            .00           0.00            .00   0.00 

90 Debt           0            .00            .00           0.00            .00   0.00 

   Total EXPENDITURES           0            .00            .00           0.00            .00   0.00 

C. OTHER FIN. USES TRANS. OUT (GL 536)           0            .00            .00 

D. OTHER FINANCING USES (GL 535)           0            .00            .00 

E. EXCESS OF REVENUES/OTHER FIN.SOURCES

OVER(UNDER) EXP/OTH FIN USES (A-B-C-D)         100            .16            .73          99.27-  99.27-

F. TOTAL BEGINNING FUND BALANCE         125         110.08 

G. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-) XXXXXXXXX            .00 

H. TOTAL ENDING FUND BALANCE         225         110.81 

(E+F + OR - G)
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I. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted For Other Items           0            .00 

G/L 825 Restricted for Skills Center           0            .00 

G/L 830 Restricted for Debt Service           0            .00 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 840 Nonspnd FB - Invent/Prepd Itms           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 861 Restricted from Bond Proceeds           0            .00 

G/L 862 Committed from Levy Proceeds           0            .00 

G/L 863 Restricted from State Proceeds           0            .00 

G/L 864 Reserve from Federal Proceeds           0            .00 

G/L 865 Restricted from Other Proceeds           0            .00 

G/L 866 Restrictd from Impact Proceeds           0            .00 

G/L 867 Restricted from Mitigation Fees           0            .00 

G/L 869 Restricted fr Undistr Proceeds           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 889 Assigned to Fund Purposes         225         110.81 

G/L 890 Unassigned Fund Balance           0            .00 

TOTAL         225         110.81 
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30--Debt Service Fund-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2019 (September 1, 2019 - August 31, 2020)

For the           MARY M KNIGHT SD 311           School District for the Month of  December , 2019

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 Local Taxes           0            .00            .00            .00   0.00 

2000 Local Support Nontax         600          18.00          42.93         557.07   7.16 

3000 State, General Purpose           0            .00            .00            .00   0.00 

5000 Federal, General Purpose           0            .00            .00            .00   0.00 

9000 Other Financing Sources     239,000            .00      39,000.00     200,000.00  16.32 

   Total REVENUES/OTHER FIN. SOURCES     239,600          18.00      39,042.93     200,557.07  16.30 

B. EXPENDITURES

    Matured Bond Expenditures     239,000      12,280.72      12,280.72           0.00     226,719.28   5.14 

    Interest On Bonds       6,610       3,391.98       3,391.98           0.00       3,218.02  51.32 

    Interfund Loan Interest           0            .00            .00           0.00            .00   0.00 

    Bond Transfer Fees         500            .00         170.00           0.00         330.00  34.00 

    Arbitrage Rebate           0            .00            .00           0.00            .00   0.00 

    Underwriter's Fees           0            .00            .00           0.00            .00   0.00 

   Total EXPENDITURES     246,110      15,672.70      15,842.70           0.00     230,267.30   6.44 

C. OTHER FIN. USES TRANS. OUT (GL 536)           0            .00            .00 

D. OTHER FINANCING USES (GL 535)           0            .00            .00 

E. EXCESS OF REVENUES/OTHER FIN.SOURCES

OVER(UNDER) EXPENDITURES (A-B-C-D)       6,510-      15,654.70-      23,200.23      29,710.23 456.38-

F. TOTAL BEGINNING FUND BALANCE      14,350      14,699.46 

G. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-) XXXXXXXXX            .00 

H. TOTAL ENDING FUND BALANCE       7,840      37,899.69 

(E+F + OR - G)

I. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted for Other Items           0            .00 

G/L 830 Restricted for Debt Service       7,840      37,899.69 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 889 Assigned to Fund Purposes           0            .00 

G/L 890 Unassigned Fund Balance           0            .00 

TOTAL       7,840      37,899.69 
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40--Associated Student Body Fund-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2019 (September 1, 2019 - August 31, 2020)

For the           MARY M KNIGHT SD 311           School District for the Month of  December , 2019

ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 GENERAL STUDENT BODY       8,000       1,302.21       5,115.71       2,884.29  63.95 

2000 ATHLETICS       7,200       2,460.00       5,808.09       1,391.91  80.67 

3000 CLASSES       7,500         171.00         171.00       7,329.00   2.28 

4000 CLUBS       6,000            .00         970.00       5,030.00  16.17 

6000 PRIVATE MONEY         400            .00         340.00          60.00  85.00 

   Total REVENUES      29,100       3,933.21      12,404.80      16,695.20  42.63 

B. EXPENDITURES

1000 GENERAL STUDENT BODY       5,000          51.07         762.92           0.00       4,237.08  15.26 

2000 ATHLETICS      14,250         231.88       6,985.69           0.00       7,264.31  49.02 

3000 CLASSES       7,850         306.45         458.35           0.00       7,391.65   5.84 

4000 CLUBS       2,600          51.08       3,937.47           0.00       1,337.47- 151.44 

6000 PRIVATE MONEY         500            .00            .00           0.00         500.00   0.00 

   Total EXPENDITURES      30,200         640.48      12,144.43           0.00      18,055.57  40.21 

C. EXCESS OF REVENUES

OVER(UNDER) EXPENDITURES (A-B)       1,100-       3,292.73         260.37       1,360.37 123.67-

D. TOTAL BEGINNING FUND BALANCE      25,000      25,787.77 

E. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-) XXXXXXXXX            .00 

F. TOTAL ENDING FUND BALANCE      23,900      26,048.14 

C+D + OR - E)

G. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted for Other Items           0            .00 

G/L 819 Restricted for Fund Purposes      23,900      26,048.14 

G/L 840 Nonspnd FB - Invent/Prepd Itms           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 889 Assigned to Fund Purposes           0            .00 

G/L 890 Unassigned Fund Balance           0            .00 

TOTAL      23,900      26,048.14 
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90--Transportation Vehicle Fund-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2019 (September 1, 2019 - August 31, 2020)

For the           MARY M KNIGHT SD 311           School District for the Month of  December , 2019

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 Local Taxes           0            .00            .00            .00   0.00 

2000 Local Nontax         500         173.15         728.38         228.38- 145.68 

3000 State, General Purpose           0            .00            .00            .00   0.00 

4000 State, Special Purpose      21,443            .00            .00      21,443.00   0.00 

5000 Federal, General Purpose           0            .00            .00            .00   0.00 

6000 Federal, Special Purpose           0            .00            .00            .00   0.00 

8000 Other Agencies and Associates           0            .00            .00            .00   0.00 

9000 Other Financing Sources           0            .00            .00            .00   0.00 

A. TOTAL REV/OTHER FIN.SRCS(LESS TRANS)      21,943         173.15         728.38      21,214.62   3.32 

B. 9900 TRANSFERS IN FROM GF           0            .00            .00            .00   0.00 

C. Total REV./OTHER FIN. SOURCES      21,943         173.15         728.38      21,214.62   3.32 

D. EXPENDITURES

Type 30 Equipment     115,000     114,112.10     114,112.10           0.00         887.90  99.23 

Type 60 Bond Levy Issuance           0            .00            .00           0.00            .00   0.00 

Type 90 Debt           0            .00            .00           0.00            .00   0.00 

   Total EXPENDITURES     115,000     114,112.10     114,112.10           0.00         887.90  99.23 

E. OTHER FIN. USES TRANS. OUT (GL 536)           0            .00            .00 

F. OTHER FINANCING USES (GL 535)           0            .00            .00 

G. EXCESS OF REVENUES/OTHER FIN SOURCES

OVER(UNDER) EXP/OTH FIN USES (C-D-E-F)      93,057-     113,938.95-     113,383.72-      20,326.72-  21.84 

H. TOTAL BEGINNING FUND BALANCE     100,000     120,935.62 

I. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-) XXXXXXXXX            .00 

J. TOTAL ENDING FUND BALANCE       6,943       7,551.90 

(G+H + OR - I)

K. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted For Other Items           0            .00 

G/L 819 Restricted for Fund Purposes       6,943       7,551.90 

G/L 830 Reserved for Debt Service           0            .00 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 889 Assigned to Fund Purposes           0            .00 

G/L 890 Unassigned Fund Balance           0            .00 

TOTAL       6,943       7,551.90 
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************************ End of report ************************

29



30



31



32



Fund Balance Projection  (Apportionment Based)

Original Budget APPORTIONMENT September October November December January February March April May June July August

ENROLLMENT 1,870                          1474 1795 1880 1908 0 0 0 0 0 0 0 0

REVENUE SY 2019-20 Original Budget APPORTIONMENT September 9.% October 8.% November 5.% December 9.% January 8.5% February 9.% March 9.% April 9.% May 5.0% June 6% July 12.5% August 10%

Annual Amt. Current actual actual actual actual estimate estimate estimate estimate estimate estimate estimate estimate

3100 Regular Apportionment 15,561,459.00            15,561,283.65            1,400,528.98 1,244,889.24 778,064.18 1,400,515.53 1,322,709.11 1,400,515.53 1,400,515.53 1,400,515.53 778,064.18 933,677.02 1,945,160.46 1,556,128.37

3100-06 Voc Equipment -                              -                              0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

3121 Apport Spec Ed 339,363.00                 339,379.13                 30,544.12 27,150.33 16,968.96 30,544.12 28,847.23 30,544.12 30,544.12 30,544.12 16,968.96 20,362.75 42,422.39 33,937.91

3300 LEA (Sept through Dec) 2,045,347.00              394,036.12                 0.00 126,643.21 239,258.73 28,134.18 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

3300 LEA (Jan through Aug) -                              1,780,122.00              0.00 0.00 0.00 0.00 0.00 0.00 0.00 741,776.84 568,570.97 49,487.39 210,143.40 210,143.40

4121 Special Ed 2,020,675.00              2,020,771.07              181,869.40 161,661.68 101,038.56 181,869.39 171,765.54 181,869.40 181,869.40 181,869.40 101,038.55 121,246.26 252,596.38 202,077.11

4122 Birth-2 Sped -                              -                              0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4134 MS Tech Ed -                              -                              0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4155 Learning Assist 245,516.00                 241,414.95                 0.00 41,040.54 12,070.75 21,727.34 20,520.27 21,727.35 21,727.35 21,727.35 12,070.75 14,484.90 30,176.87 24,141.50

4156 State Institutions -                              -                              0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4158-02 Teacher A P -                              0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4158-04 Grant 5,000.00                     3,060.00                     0.00 0.00 0.00 59.00 375.13 375.13 375.13 375.13 375.13 375.13 375.13 375.13

4158-06 Truancy -                              -                              0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4158-07 Grant -                              -                              0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4165 Transitional 4165 (bilingual) -                              -                              0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4174 Highly Capable 51,316.00                   51,316.00                   0.00 0.00 0.00 0.00 4,361.86 4,618.44 4,618.44 4,618.44 2,565.80 3,078.96 6,414.50 21,039.56

4175 Prof Development -                              -                              0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4198 Food Serv -                              0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4198-01 Breakfast 2,387.00                     2,387.00                     0.00 310.76 307.87 215.05 194.17 194.17 194.17 194.17 194.17 194.17 194.17 194.17

4198-04 Reduced Lunch -                              -                              0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4199 Transportation 273,501.00                 286,442.04                 25,779.78 22,915.37 14,322.10 25,779.78 24,347.57 25,779.78 25,779.78 25,779.78 14,322.10 17,186.52 35,805.26 28,644.21

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

6124 Fed Special ED-24 72,600.00                   254,815.00                 0.00 13,208.92 0.00 13,208.92 28,549.65 28,549.65 28,549.65 28,549.65 28,549.65 28,549.65 28,549.65 28,549.65

6125 Fed Birth-2 Sped -                              -                              0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

6138 Fed Vocational-38 2,100.00                     -                              0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

6151 Fed Title I-51 71,170.00                   74,607.00                   0.00 0.00 0.00 6,265.76 8,542.66 8,542.66 8,542.66 8,542.66 8,542.66 8,542.66 8,542.66 8,542.66

6152 Fed Title II -52 32,500.00                   -                              0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

6153 Fed Migrant-53 -                              -                              0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

6198 School Food-Federal 78,000.00                   66,000.00                   0.00 6,640.87 6,666.19 4,812.47 5,985.06 5,985.06 5,985.06 5,985.06 5,985.06 5,985.06 5,985.06 5,985.06

6198-04 School Food-Federal -                              11,208.23                   0.00 4,177.84 4,139.20 2,891.19 0.00 0.00 0.00 0.00 0.00 0.00 (0.00) 0.00

-                              

Apportionment Totals 20,800,934.00            21,086,842.19            1,638,722.28 1,648,638.76 1,172,836.54 1,716,022.73 1,616,198.23 1,708,701.26 1,708,701.26 2,450,478.10 1,537,247.96 1,203,170.45 2,566,365.91 2,119,758.71

1100 Taxes collected - Treasurer's Report 313,245                      313,245                      3,714.63 56,523.86 30,842.79 3,869.20 27,286.82 27,286.82 27,286.82 27,286.82 27,286.82 27,286.82 27,286.82 27,286.82

1500 Timber Excise 76,968                        76,968                        7,081.55 0.00 0.00 0.00 0.00 38,484.00 0.00 0.00 0.00 0.00 0.00 31,402.45

2300 Interest - from Treasurer's Report -                              24,000                        2,075.96 2,445.28 4,651.72 3,899.13 1,365.99 1,365.99 1,365.99 1,365.99 1,365.99 1,365.99 1,365.99 1,365.99

-                              0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2000 Local Deposits 37,675                        37,675                        4,861.66 5,098.86 5,255.68 6,384.37 2,009.30 2,009.30 2,009.30 2,009.30 2,009.30 2,009.30 2,009.30 2,009.30

Other deposits: Federal, State, Non SPI 10,000                        5,000                          0.00 0.00 0.00 0.00 625.00 625.00 625.00 625.00 625.00 625.00 625.00 625.00

Cancelled wrts, etc./Adjustments

Total Revenues 21,238,822                 21,543,730                 1,656,456.08 1,712,706.76 1,213,586.73 1,730,175.43 1,647,485.34 1,778,472.37 1,739,988.37 2,481,765.21 1,568,535.07 1,234,457.56 2,597,653.01 2,182,448.26

Expenditures
Annual Amt. Current Estimate September October November December January February March April May June July August

actual actual actual actual estimate estimate estimate estimate estimate estimate estimate estimate

Payroll - Certificated Object 2 1,274,507                   1,234,507                   93,728.61 88,546.02 91,479.98 90,436.23 108,789.52 108,789.52 108,789.52 108,789.52 108,789.52 108,789.52 108,789.52 108,789.52

Payroll - Classified Object 3 663,549                      759,549                      54,364.46 62,309.80 62,016.87 59,033.22 65,228.08 65,228.08 65,228.08 65,228.08 65,228.08 65,228.08 65,228.08 65,228.08

Benefits - Object 4 965,166                      965,166                      59,774.53 62,242.30 62,411.84 39,314.97 92,677.80 92,677.80 92,677.80 92,677.80 92,677.80 92,677.80 92,677.80 92,677.79

Accounts Payable Objects 5 through 9 18,726,115                 17,720,548                 138,030.64 1,476,712.34 1,348,183.54 871,513.35 1,735,763.53 1,735,763.53 1,735,763.53 1,735,763.53 1,735,763.53 1,735,763.53 1,735,763.53 1,735,763.53

Other cash decreases per county -                              0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Expenditures 21,629,337                 20,679,770                 345,898.24 1,689,810.46 1,564,092.23 1,060,297.77 2,002,458.93 2,002,458.93 2,002,458.93 2,002,458.93 2,002,458.93 2,002,458.93 2,002,458.93 2,002,458.93

Beginning Fund Balance 1,452,500                   1,390,159                   1,390,159.44               2,700,717.28    2,723,613.58       2,334,108.08         3,003,985.74          2,649,012.15          2,425,025.60          2,162,555.05          2,641,861.33         2,207,937.47       1,239,936.10       1,835,130           

Plus Revenue 21,238,822                 21,543,730                 1,656,456                    1,712,707         1,213,587            1,730,175              1,647,485               1,778,472               1,739,988               2,481,765               1,568,535              1,234,458           2,597,653           2,182,448           

Minus Expenditures (21,629,337)                (20,679,770)                (345,898)                     (1,689,810)        (1,564,092)           (1,060,298)             (2,002,459)              (2,002,459)              (2,002,459)              (2,002,459)              (2,002,459)            (2,002,459)          (2,002,459)          (2,002,459)          

Transfers or Redirection of Apportionment (239,000)                     (239000) 0.00 0.00 (39,000.00) 0.00 0.00 0.00 0.00 0.00 0.00 (200,000.00) 0.00 0.00

Plus or Minus Ajustments

822,985                      2,015,120                   2,700,717                    2,723,614         2,334,108            3,003,986              2,649,012               2,425,026               2,162,555               2,641,861               2,207,937            1,239,936         1,835,130         2,015,120         

Mary M. Knight

Ending/Projected Fund Balance (890)
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Mary M. Knight School District 
2987 W. Matlock-Brady Road 
Elma, WA 98541 

 
360.426.6767 (office) 

360.427.5516 (fax) 
 
www.marymknight.com 

 

 

 

Superintendent Report for January 2020. 

 

 

1. Facilities:  

a. Siding Project.  Contractor due back on site to complete project. January 30, 2020 

b. Locker Room Door.  Repairs completed on January 24, 2020.  

c. Fire Alarm System.  Exterior wiring in the Breezeway replaced on January 17, 2020.  Follow up 

service to replace a defective exterior strobe/siren and additional exterior wiring January 24, 

2020.  

d. Building Permit Submitted.  Reader Board.  

 

2. Transportation: 

a. New School Bus placed in service.  

 

3. Snow Make-up Day:  Tuesday, February 18, 2020.  

 

4.  Grants:   

a. Department of Ecology Grant-Replacing Fossil Fuel Buses with All Electric Buses. MMK 

awarded.   One (1) Electric School Bus and Charging Station.  

b. Core Plus Construction Grant Final Approval.  

c. Solar Grant-Centralia Coal Transition Grant.  Resubmission 4th Fiscal Quarter 2020.  

d. National School Lunch Equipment Grant Assistance submitted (ovens). 

e. Title IV Part A-Student Support and Academic Enrichment approved. 

f. Perkins V-Transition grant approved.  

 

 

5. Personnel:  New Building Secretary-selected Barbara Beste.  

  

 

6. Other 

 

a. WSSDA Legislative Conference-Day on the Hill.  February 9 and 10.  Olympia WA 

b. Levy Presentations.  Matlock Grange, January 3, 2020.  Matlock Historical Society, January 16, 

2020.  

 

 
 

Matt Mallery 

Superintendent 
Michael Marstrom 

Principal 

 

Mike Bateman 
Cynthia Brehmeyer 

Shawn Donnelly 

Jennifer House 

Patti McLean 
Board of Directors  
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Policy Type:  Governance Process   

GP-6-E, Annual Board Agenda        GP-6-E 

Review GP BSR EL ENDS LINKAGE BOARD OTHER BOARD

Month DEVELOPMT EVALUATOR

JULY 1,2,3,4 2,6 BOARD SUPERINTENDENT District 3 

RETREAT INFORMAL REVIEW Brehmeyer

AUG 6 1,3,4,7 PTO
Staff Welcome and 

First Day of School

SEP 9 9,10 District 2 

Donnelly

OCT 2 WSSDA REG MTG At Large 1

7-12 Staff BOARD ANNUAL Bateman

SELF EVAL

NOV 11 13,14 ASB WSSDA At Large 2

CONF Gonzales

DEC 1,2,3,4 8,11,12 BOARD District 1

ORIENTAT Walsworth

JAN 10 SUPERINTENDENT District 3 

ANNUAL REVIEW Brehmeyer

FEB 5 17 2 Donnelly

MARCH 5 3 OTF WSSDA At Large 1

REGIONAL Bateman

MEETING

APR 7 5,16 K-6 Staff NSBA At large 2

CONF Gonzales

MAY 8 15 1 BOARD District 1

INFORMAL Walsworth

SELF EVAL

JUNE 12 4 Athletics GRADUATION District 3 

MMKEA and 

MMKPSE 

association 

presidents

NOTE: EVERY MONTH REQUIRES A SELF EVALUATION PER GP4-E-2 

Adopted: August 29, 2015 Draft January 2020 

Monitoring Method: Board self-assessment   

Monitoring Frequency: Annually in August   
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Policy Type:  Governance Process   

GP-6-E, Annual Board Agenda        GP-6-E 

Month DEVELOPMT EVALUATOR

JULY 1,2,3,4 2,6 BOARD SUPERINTENDENT District 1

RETREAT INFORMAL REVIEW Callahan

AUG 6 1,3,4,7 PTO
Staff Welcome and 

First Day of School
Dist 2 Donnelly

SEP 9 9,10 District 3 

Brehmeyer

OCT 2 WSSDA REG MTG At Large 1

7-12 Staff BOARD ANNUAL House

SELF EVAL

NOV 11 13,14 ASB WSSDA At Large 2

CONF McLean

DEC 1,2,3,4 8,11,12 BOARD District 1

ORIENTAT Callahan

JAN 10 SUPERINTENDENT District 2

ANNUAL REVIEW Donnelly

FEB 5 17 Dist 3 Brehmeyer

MARCH 5 3 OTF WSSDA At Large 1

REGIONAL House

MEETING

APR 7 5,16 K-6 Staff NSBA At large 2

CONF McLean

MAY 8 15 1 BOARD District 1

INFORMAL Calahan

SELF EVAL

JUNE 12 4 Athletics GRADUATION District 2

Donnelly

MMKEA and 

MMKPSE 

association 

presidents

NOTE: EVERY MONTH REQUIRES A SELF EVALUATION PER GP4-E-2 

Adopted: August 29, 2015  

Monitoring Method: Board self-assessment   

Monitoring Frequency: Annually in August   

NEXT PAGE PREVIOUS PAGE INDEX 
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F.O.B.

2

C. Miller

In House

10/23/2019

Terms and Conditions: Please send signed approval,
revisions or call with any questions or concerns 
regarding this layout. It is your responsibility the 

customer to approve this design for production. By
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specifications of this design as it appears (i.e., color, font, 
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varying compatible systems, inks, paints, and

 surface materials, exact print or paint matches are not 
guaranteed. 

MEMBER
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Mary M. Knight

ALL MATERIALS AND
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Policy Type:  Governance Process   

Board Member Compensation and Expenses       GP-10  

The Board wishes to demonstrate judicious stewardship of the public funds entrusted to its 

care, while acknowledging the costs in both time and money of Board service.  Board members 

shall be compensated for expenses incurred in performing their responsibilities, and may receive 

limited compensation as allowed by law for time devoted to Board service.  

 

1. Board members shall have reimbursable out-of-district travel pre-authorized by one of 

 the following persons: Board President or Vice-President. Pre-authorization is not 

 required for instate attendance of meetings or training sessions sponsored by the 

 Washington State School Directors Association (WSSDA).  

2. When Board members incur expenses in carrying out their responsibilities as Board 

 members, they may be reimbursed in accordance with School District procedures. 

3. Failure to comply with procedures in this policy will be cause for disapproval of travel, 

 loss of use of the credit card during the subsequent year, and/or loss of the unclaimed 

 compensation after the close of the fiscal year.   

 

Adopted: August 29, 2015  

Monitoring Method: Board self-assessment  

Monitoring Frequency: Annually in January   

 

INDEX PREVIOUS PAGE NEXT PAGE 
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Policy Type:  Governance Process   

Board Meeting Self-Assessment (Page 1 of 3)      GP-4-E-2  

The Board will use the following instrument to evaluate its performance during meetings.   

Date of meeting:_______________  Number of Board members present:______ 
 

I. General meeting behavior: 

Rate the Board’s meeting behavior by assigning a numerical rating using the following scale:   

     1     2          3        4    5   

Failing  Poor   Satisfactory   Good   Commendable  

1 2 3 4 5

 
 

Remarks:      

 
 

II. Governance principles Self Assessment:  

Were these principles followed? Mark Yes or No.  For any not followed, please add remarks.  

YES NO N/A

 
 

Remarks: 

1. Board actions occur at the policy level rather than at the operational level.     

2. The Board reviews policy about each topic before discussing that issue.     
 

3. In writing additional policies, the Board starts with a broad statement and     

becomes more detailed in a logical and disciplined sequence.    

4. The Board minimizes time spent monitoring past performance.     

5. The Board routinely dedicates time to reviewing/improving its own process.     
 

6. The Board clarifies priorities/values when considering potential outcomes,     

beneficiaries and costs of outcomes.     

7. The Board follows an annual calendar based on a plan for doing its work.     

8. The Board Chair helps the Board efficiently conduct its meeting      

9. The Board spends most of its time deliberating issues, defining and clarifying     its 

vision, and linking with its community, as opposed to “fixing things.”     

10. The Board supports the Superintendent in any reasonable interpretation of     its 

policies. Remarks:     

 

1. The agenda was well planned to focus on the real work of the Board.       

2. The Board followed its agenda and did not allow itself to get sidetracked.       

3. Board members prepared for and contributed to the meeting.       

4. The meeting proceeded without interruptions or distractions.       

5. The Board’s deliberations and decision-making processes were public       

6. Participation was balanced.  All participated; no one dominated.       

7. Members listened attentively, avoiding side conversations.       

8. Work was conducted in an atmosphere 

9. Meeting participants treated each other with respect and courtesy. 
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III. Conduct Principles Self Assessment (Policy GP-9) (Page 2 of 3):   GP-4-E-2 

Were these principles followed? Mark Yes or No.  For any not followed, please add remarks.  

YES NO N/A

 

 

Remarks: 

  

1. Members represent the interests of citizens of the entire school district. This    

supersedes any conflicting loyalty to other advocacy or interest groups.     

2. Members do not attempt to exercise individual authority over the     organization 

except as explicitly set forth in Board policies.     

3. Interactions with the Superintendent or staff recognize the lack of authority    

vested in individuals except when explicitly authorized by the Board.     

4. Interactions with the public/press recognize the same limitation and inability    of 

any member to speak for the Board except to repeat Board decisions.     

5. Members do not publicly express individual negative judgments about    

Superintendent or staff performance. Any such judgments are made only by    the full 

Board, meeting in executive session as appropriate.     

6. Members refer to the Superintendent or to his/her designated representative    any 
complaints or concerns about operational issues. 

7. Members maintain the confidentiality appropriate to issues of a sensitive    nature, 

especially those discussed in executive session. 
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IV. Communication Policy Self Assessment (Policy GP-10) (Page 3 of 3): GP-4-E-2 

Were these principles followed? Mark Yes or No.  For any not followed, please add remarks.  

YES NO N/A

 

YES NO N/A

 

Remarks: 

 

 

V. Overall:   

1 2 3 4 5

  1=Failing, 2=Poor, 3=Satisfactory, 4=Good, 5=Commendable 

Mark the number that corresponds with your evaluation of the meeting.   

 

Special note: 

One board members shall be asked to complete this assessment instrument. The board 

secretary will rotate the rating board member each month according to the schedule at GP-6-E 

The rater will discuss his/her ratings at the next regularly scheduled board meeting under the 

agenda item: board member comments. 

 

Adopted:August 29, 2015  

Monitoring Method: Board self-assessment  

Monitoring Frequency: Annually in July  

1. Exercise honesty in all communication.     

2. Respect each other.     

3. Focus on issues, not on personalities.     

4. Assume and practice trust.     

5. Maintain focus on shared goals.     

6. Communicate in a timely manner to avoid surprises.     

7. Support majority decisions of the Board.     

8. Withhold judgment on issues until fully informed.     

9. Seek first to understand rather than to be understood.     

10. Criticize privately, praise publicly.     

11. Maintain confidentiality.     

12. Openly share concerns, issues, and interests.     

13. Assume a non-defensive posture, taking the initiative to communicate    and 

ask questions for clarification.    

14. Share information and knowledge.     

15. Give direction as the whole, not as individuals.     

16. Protect and promote the integrity and reputation of the district.     

17. Support the Superintendent/staff in their roles. 

NEXT PAGE PREVIOUS PAGE INDEX 41

IIII-GP-5%20Chair's%20Role.docx
IIII-GP-4E1%20Monitoring%20Document.docx
Ib-Index.docx

	Agenda
	1.  CALL TO ORDER AT 6:30 PM:
	A. Flag Salute
	B. Introduction of Visitors

	2.  COMMUNITY AND DIRECTOR COMMENTS:
	The Board recognizes the value of public comment on educational issues and the importance of involving members of the public in its meetings. Statements or presentations may relate to any aspect of the educational system of the District, with the exception of matters pertaining to specific staff or students. Comments regarding specific staff or students will not be allowed during public meetings. In the interest of maintaining the integrity of the published agenda, individual speakers are asked to limit their comments to not more than three minutes.
	3. RECOGNITION:  The Board will recognize any staff and or community member for going above and beyond.
	A. School Board Recognition Month-January 2020

	4. CONSENT AGENDA:
	A. December 19, 2019 Regular Board Meeting Minutes
	2019-12 Board Minutes

	B. Bills/Payroll                                                                             Check#                                    Total
	B.1. ASB Fund A/P                                                       144002908-144002910   $  2,097.59
	ASB Check Summary

	B.2. General Fund A/P                                                141037794-141037824     $  1,493,925.56
	GF AP Check Summary

	B.3. General Fund Payroll                                            141037765-141037777     $ 24,282.45
	Payroll Check Summary

	B.4. General Fund Benefits/Deductions                       141037778-141037793    $  189,383.31
	Payroll AP Check Summary

	B.5. General Fund Payroll ACH Direct Deposit           900004340-900004371     $ 83,373.73
	Jan 20 Pay Compute


	C. Personnel:
	C.1. Recommendations for hire for the 2019-20 School Year: 

Kiah Oien, Special Education Paraprofessional

Barb Beste, Secretary

Ashlee Hughes, Special Education One on One Paraprofessional
	C.2. Resignations, Terminations, Retirements: 

Courtney Summers

Amanda Stamper
	C.3. Enrichment Contracts:

	D. Surplus Items
	Surplus List

	E. Policy Review: None for January 2020
	F. Service Contract: None for January 2020

	5. FINANCIALS:
	A. Review of District Financial Reports
	A.1. Ending Fund Balances - December, 2019                  General Fund                    $  3,000,618.40

                                                                                    Capital Projects Fund        $           110.81

                                                                                    Debt Service Fund             $     37,899.69

                                                                                    ASB Fund                           $    26,048.14

                                                                                    Transportation Fund           $      7,551.90

	B. Mason County Treasurer Fiscal Activity
	Dec 2019 Budget Status
	MCT Report

	C. Budget Analysis
	Fund Balance Projection Dec 2019

	D. Monthly Summary

	6.  SUPERINTENDENT REPORT:
	January 2020  Superintendent Report

	7.  DICUSSION ITEMS:
	A. Strategic Plan-Work Session
	B. Policy Governance Calendar-Update
	IIII-GP-6E Annual Board Agenda Draft 19-2020
	IIII-GP-6E Annual Board Agenda 18-19

	C. Portable-Surplus or Retain
	D. Reader Board Project update
	final


	8.  ACTION ITEMS:
	A. Board Monitoring:  Governance Policy
	IIII-GP-10 Board Member Compensation and Expenses
	IIII-GP-4E2 Board Meeting Self Assessment

	B. Superintendent Reports Executive Limit
	B.1. None in the Month of January


	C. Policies
	EXECUTIVE SESSION:
	A. Executive session :  

Reviewing the qualifications of an applicant for public employment and or reviewing the performance of a public employee; 



Anticipated no action to follow. 



Under RCW 42.30.110, an Executive Session may be held for the purpose of (a) (b) considering the sale or acquisition of real estate; (c) negotiations on the performance of publicly bid contracts; (d) receiving and evaluating complaints against a director or staff member; (e) reviewing the qualifications of an applicant for public employment and or reviewing the performance of a public employee; (f) evaluate qualifications of a candidate for appointment to the board; (g) consulting with legal counsel or on matters regarding agency enforcement actions or current or potential agency litigation.

	ADJOURNMENT:

