
MARY M. KNIGHT SCHOOL DISTRICT NO. 311
Regular Meeting of the Board of Directors

Monday, October 28, 2019
Administration Building
2987 Matlock-Brady Rd

Elma, WA 98541

AGENDA

1.  CALL TO ORDER AT 6:30 PM:
A. Flag Salute
B. Introduction of Visitors
2.  COMMUNITY AND DIRECTOR COMMENTS:
The Board recognizes the value of public comment on educational issues and the importance of 
involving members of the public in its meetings. Statements or presentations may relate to any aspect 
of the educational system of the District, with the exception of matters pertaining to specific staff or 
students. Comments regarding specific staff or students will not be allowed during public meetings. In 
the interest of maintaining the integrity of the published agenda, individual speakers are asked to 
limit their comments to not more than three minutes.
3. RECOGNITION:  The Board will recognize any staff and or community member for going above 
and beyond.
A. Presentation.  MMK Athletic Booster.  
4. APPROVAL OF AGENDA
5. CONSENT AGENDA:
A. September 17, 2019 Board Work Session
B. September 26, 2019 Board Meeting
C. Bills/Payroll                                                                             Check#                                    Total

1. ASB Fund A/P                                                           144002890 
-144002894      $       3,655.05            

2. ASB Fund 
A/P  (2)                                                144002895-144002895       $           2,739.10

3. General Fund A/P                                                  141037558 - 
141037604     $  1,495,487.67

4. General Fund Payroll                                               141037522-141037534      $     27,779.09
5. General Fund Benefits/Deductions                      141037535-141037556       $  183,924.89
6. General Fund Payroll ACH Direct Deposit           900004250-900004277     $   82,475.11

D. Personnel:
1. Recommendations for hire for the 2019-20 School Year:

a. Kiah Lofgren - SPED Para
2. Resignations, Terminations, Retirements: 

a. Tiki Willey - Business Manager
3. Enrichment Contracts: 

a. Melisa Woodward (Bennett) - SPED Additional Time
E. Surplus Items:
F. Policy Review

3
4

6

10

12

22

1



G. Service Contract
1. Puget Sound Joint Purchasing COOP

6. FINANCIALS:
A. Review of District Financial Reports

1. Ending Fund Balances - September, 2019                      General Fund                     $     2,709,280.07
                                                                                    Capital Projects Fund       $              110.28
                                                                                    Debt Service Fund             $     14,529.46
                                                                                    ASB Fund                            $   29,208.88
                                                                                    Transportation Fund        $      121,118.69

B. Mason County Treasurer Fiscal Activity
C. Budget Analysis 
D. Monthly Summary 
7.  SUPERINTENDENT REPORT:
8.  DICUSSION ITEMS:
9.  ACTION ITEMS:
A. 19-20 Minimum Fund Balance
B. Board Monitoring:  Governance Policy 2
C. Superintendent Reports Executive Limit

1. EL -2 Internal Report
D. Board Governance Ends
CLOSED MEETING:    Approximately 15 minutes; Action is anticipated
A. Union Bargaining Update
ACTION ITEM:
A. PSE 2019 - 2022 Union Agreement
EXECUTIVE SESSION:
A. Executive session :  Approximately 20 minutes to review qualifications and performance of an 

employee.  Action is anticipated.

Under RCW 42.30.110, an Executive Session may be held for the purpose of (a) (b) considering the 
sale or acquisition of real estate; (c) negotiations on the performance of publicly bid contracts; (d) 
receiving and evaluating complaints against a director or staff member; (e) reviewing the 
qualifications of an applicant for public employment and or reviewing the performance of a public 
employee; (f) evaluate qualifications of a candidate for appointment to the board; (g) consulting 
with legal counsel or on matters regarding agency enforcement actions or current or potential 
agency litigation.

ADJOURNMENT:
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MARY M. KNIGHT SCHOOL DISTRICT NO. 311 

Working Session of the Board of Directors  

September 17, 2019 

Administrative Building 

 

MINUTES 

 

President, Cynthia Brehmeyer called the meeting to order at 6:07 p.m.  Following the flag salute, roll 

call was taken. 

 

PRESENT Shawn Donnelly, Jennifer House, Cynthia Brehmeyer, Mike Bateman, Patti 

McLean, Matthew Mallery, Superintendent, and Tiki Willey, Business 

Manager 

 

ABSENT None. 

 

 

DISCUSSION ITEMS: 

 

DISCIPLINE  A review of the new WSSDA Discipline Policy was discussed.  Request was 

POLICY made to amend the policy with the addition of “all incidents of discipline, to 

include behavior agreements, must be documented in writing.”  All were in 

agreement. 

 

ENRICHMENT Details were shared with the Board on the current and upcoming Enrichment 

LEVY Levy rates, dates and options.  Discussion followed. 

 

 

ADJOURNMENT Jennifer House moved to adjourn the meeting at 7:20 p.m.   

 

Respectfully submitted, 

 

  

       _________________________________________ 

Matthew Mallery                 Cynthia Brehmeyer, President 

Board Secretary 
 
         

       

Under RCW 42.30.110, an Executive Session may be held for the purpose of (a) (b) considering the sale or 

acquisition of real estate; (c) negotiations on the performance of publicly bid contracts; (d) receiving and evaluating 

complaints against a director or staff member; (e) reviewing the qualifications of an applicant for public 

employment and/or reviewing the performance of a public employee; (f) evaluate qualifications of a candidate for 

appointment to the board; (g) consulting with legal counsel or on matters regarding agency enforcement actions or 

current or potential agency litigation. 
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MARY M. KNIGHT SCHOOL DISTRICT NO. 311 

Regular Meeting of the Board of Directors 

Thursday, September 26, 2019 

Administration Building 

 

 

President, Cynthia Brehmeyer called the meeting to order at 6:32 p.m.  Following the flag salute, roll call was 

taken and visitors were welcomed. 

 

 

PRESENT Cynthia Brehmeyer, Jennifer House, Patti McLean, Mike Batemen, Shawn Donnelly 

(by phone), and Matthew Mallery, Superintendent. 

  

ABSENT None 

    

 

COMMENTS Comments and questions were shared by the audience regarding student discipline 

and consistency.  They were asked to meet with the principal and or Superintendent 

to discuss their concern. 
 

RECOGNITION         All of the staff for pulling together for the start of a new year with new students and 

staff and assisting with coverage through staff sickness. 

 

AGENDA Shawn Donnelly moved to approve the Agenda as presented. Mike Bateman seconded 

the motion.  All in favor, motion carried. 

 

CONSENT Jennifer House moved to approve the consent agenda as presented with adjustment.   

AGENDA Mike Bateman seconded the motion.  All in favor, motion carried. 

 

 

FINANCIALS Tiki shared the financials.  Discussions followed. 

 

SUPERINTENDENT Matthew Mallery discussed his monthly Superintendent Report as presented. 

REPORT  

                                                                             

DISCUSSION ITEMS: 

 

2021-2022 LEVY Jennifer House moved to approve Resolution 20-01 2021-2022 Levy.  Mike Bateman 

seconded the motion.  All in favor, motion carried. 

 

DIESEL FUEL A quote was shared on the anticipated cost of removing the diesel fuel.  Discussion  

REMOVAL followed.  The Superintendent was given direction to move forward at his discretion. 

 

 

ACTION/DECISION ITEMS:    

 

2020 LEVY Jennifer House moved to approve Resolution 19-06 2020 Levy Rate.  Mike Bateman 

seconded the motion.  All in favor, motion carried. 

 

WSSDA ANNUAL Patti McLean moved to approve Resolution 19-07 WSSDA Conference attendance. 

CONFERENCE Jennifer House seconded the motion.  All in favor, motion carried. 

 

AGENT Mike Bateman moved to approve Resolution 20-02 Designation Agent.  Jennifer 

DESIGNATION House seconded the motion.  All in favor, motion carried. 

 

GP 9 Shawn Donnelly moved that the Board was “In Compliance” with Governance 

Process 9.  Jennifer House seconded the motion.  All in favor, motion carried. 

 
4



2 

EL 9 & 10 Shawn Donnelly moved approve the Executive Limits 9 & 10.  Mike Bateman 

seconded the motion.  All in favor, motion carried. 

 

CLOSED MEETING The Board moved into a closed/exempt meeting at 7:15 to review the 2019-2022 

MMKEA contract for approximately 15 minutes.  Action was anticipated.  Closed 

meeting extended for an additional 10 minutes.    

  

 The regular meeting was re-opened at 7:40 p.m. 

 

MMKEA Mike Bateman moved to approve the MMKEA Contract 2019-2022.  Patti McLean 

seconded the motion.   All in favor, motion carried. 

 

 

ADJOURNMENT Mike Bateman moved to adjourn the meeting at 7:42 p.m. Jennifer House seconded.  

Motion carried. 

 

 

Respectfully submitted, 

 

 

     _________________________________________ 

Matthew Mallery                                     Cynthia Brehmeyer, President 

Superintendent 
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Mary M. Knight School District 
2987 W. Matlock-Brady Road 
Elma, WA 98541 

 
360.426.6767 (office) 

360.427.5516 (fax) 
 
www.marymknight.com 

 

 

 

Superintendent Report for October 28, 2019. 

 

 

1. Personnel:  

a. One (1) Paraprofessional Position has been filled.  It is listed under the consent agenda.  

b. Business Manager Position has been posted.  Interviews tentatively scheduled for October 28 to 

November 1.  

c. We reached a Tentative Agreement with the Public School Employees (PSE).  

 

2. Facilities:  

a. Fire Marshall Inspection follow-up scheduled for October 29, 2019.  

 

 

3. Transportation. 

a. Two Bus Drivers on Medical Leave, combined routes and athletic trips.  

 

 

4. Other 

a. Harvest Dinner-September 28.  Large Community Turn out. 

b. WASA Fall Conference on October 8.  Social Emotional Learning.  

c. Parent Teacher Conferences October 9, 10, 11.  

d. Homecoming, October 14 to 18.  Football Game was on Oct 19 

e. Mason County Superintendents meeting on October 17.  

f. WASSDA Regional Meeting.  October 29 at Rochester School District. 

g. Mason County Joint School Board Meeting. December 10, 2019 at PUD #3.  

 

 
 

Matt Mallery 

Superintendent 
Michael Marstrom 

Principal 

 

Mike Bateman 
Cynthia Brehmeyer 

Shawn Donnelly 

Jennifer House 

Patti McLean 
Board of Directors  
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Policy Type:  Governance Process   

Governing Style           GP-2  

The Board will govern with emphasis on organizational vision rather than on interpersonal 

relationships; encourage diversity in viewpoints; focus on strategic leadership rather than 

administrative detail; observe clear distinction between Board and Superintendent roles; make 

collective rather than individual decisions; exhibit future orientation rather than past or present; 

and govern proactively rather than reactively. Accordingly:   

 

1. The Board will cultivate a sense of group responsibility. The Board will work in 

 partnership with the Superintendent, staff, students, parents, and the community. The 

 Board, not the Superintendent or staff, will be responsible for excellence in governing. 

 The Board will use the expertise of individual Board members to enhance the ability of 

 the Board as a body, but will not substitute individual judgments for the Board’s 

 collective values.   

2. The Board will hold itself accountable for governing with excellence. This self-discipline 

 will apply to attendance, preparation for meetings, policymaking principles, respect of 

 roles, and ensuring the continuity of governance capability.   

3. The Board will direct, control, and inspire the district through the careful establishment 

 of written policies reflecting the Board’s values and perspectives. The Board’s major 

 policy focus will be on the intended long-term benefits for students, not on the 

 administrative or programmatic means of attaining those benefits.   

4. Continuous Board development will include orientation of candidates and new members 

 in the Board’s governance process and periodic Board discussion and evaluation of 

 process to assure continued improvement.   

5. The Board will allow no officer, individual, or committee of the board to hinder or be an 

 excuse for not fulfilling its commitments.   

6. The Board will monitor the Board’s process and performance at each meeting. Self 

 monitoring will include comparison of Board activity and discipline to policies in the 

 Governance Process and Board-Staff Relationship categories.   

7. The Board, by majority vote, may revise or amend its policies at any time.  However, the 

 norm is after review and monitoring as scheduled in GP-8-E, a proposed policy revision 

 will be discussed at one session of the Board prior to being approved at a subsequent 

 Board meeting.  In emergency circumstances, the Board may approve a policy change 

 without delay.   

 

Adopted: August 29, 2015  

Monitoring Method: Board self-assessment  

Monitoring Frequency: Annually in July   

 

NEXT PAGE PREVIOUS PAGE INDEX 
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Policy Type: ENDS          

Academic Competence         E-2  

The Board recognizes without any doubt that our vision statement, which includes the 

words, "preparation to be a successful participant in family and civic life" both directly and 

indirectly encompasses the need for excellent academic achievement by all students. Therefore, 

the Board establishes this ENDS standard of academic competence: All Mary M. Knight students 

meet or exceed high academic standards by acquiring the knowledge and skills essential for 

success in post-secondary education, the world of work, and citizenship.  

 

1. District Standards.  The Board establishes the following three standards by which 

academic progress (in subjects for which standardized test and other data are available) is to be 

measured:   

 

 S1. Student achievement in the district will exceed that of Washington State and the 

nation as measured by standardized test and other available data.  This standard specifically 

includes all standardized state and federally-mandated testing data, as well as standardized 

college entry tests such as the SAT and ACT.  

 

 S2. The district will make yearly progress toward eliminating the achievement gap of 

disparate performance among identified student sub-groups; further, identified student sub-

groups will outperform their peers when measures that yield standardized disaggregated data are 

implemented.  

 

 S3. The grade level cohorts within the district will make continuous progress over time 

and when compared to their state peers on all available measures and indicators, including 

percent passing, percent passing all parts of the assessment and the improvement of performance 

of each quartile.  

  

2. The Board intends the three district standards to be applied to the following indicators:  

 

 a. On-time graduation rates (S1, S2 & S3).  

 b. Attendance (S1, S2 & S3)   

 

3. The Board specifically intends the above three standards to be applied to the following 

subjects:  

 

 a. Reading.  

 b. Writing.  

 c. Mathematics.  

 d. Science.   

 

4. The Board intends the district to make progress toward the state’s essential academic 

learning requirements in the following two areas not measured by state mandated tests:  

 

 a. Social studies.  

 b. The arts.   
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5. The Board intends high levels of participation, test-taking, and passing rates for 

Advanced Placement courses.    

 

6. The board endorses the use of Common Core Standards throughout the MMK 

curriculum.  

 

 

Adopted: April 27, 2015  

Monitoring Method: Internal Report  

Monitoring Frequency: Annually in October   
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