Mary M. Knight School District
Work Session
Wednesday, January 6, 2016 - 6:30 PM
Administration Building

AGENDA

Board Governance Policy Overview
Board Governance--Why

Why did MMK develop these policies?
Board Governance—What

Executive Summary
Ends—District Goals

Executive Limits—Expectations of the superintendent and guidance as to how the
district operates

Board/Superintendent Relations—How we work together

Governance Process—How the board functions

Board Governance—How it works
Annual Agenda, Monitoring, Linkage, Reflection
Consent agenda
Revising policy

Questions



