MINERAL POINT SCHOOL DISTRICT BOARD OF EDUCATION
AGENDA

Public Notice is hereby given to the public and to news media pursuant to Chapter 19, Subchapter IV, Wisconsin Statutes that a
Regular Meeting of the School Board of the Mineral Point Unified School District in the Mineral Point Middle School/High
School building located at 705 Ross Street in the city of Mineral Point, lowa County, Wisconsin.

03/09/2015 7:00 PM

|. CALL TO ORDER
Time: 7:00pm

IIl. RECOGNITION

1. Citizens of the Year

2. Appliances for The Kitchen Project
Pat Ford owner of Ford Appliance here in Mineral Point has donated a
used refrigerator and washing machine to The Kitchen Project,
the Wednesday after school Cooking Club. These are certainly thoughtful
and appropriate gifts to help facilitate this program.

3. President of the Wisconsin Basketball Coaches Association

[ll. APPROVAL OF MINUTES

IV. COMMUNICATIONS

1. Board Communications Received

2. Citizen Communications
If interested in addressing the School Board during the Communications
portion of the meeting, please stand and state your name when the Board
President requests communications from the citizens.



a. President's Comments to the Audience
On behalf of fellow Board members, at this time | would like to invite
any member of the audience to stand with comments about items of
interest or concern that do or do not appear on the agenda this evening.
Please begin by stating your name and address. It would be
appreciated if you would limit your comments to three minutes so that
we can keep the meeting moving in a timely fashion and allow others an
opportunity to speak. We ask that you remember that Wisconsin law
prohibits us from discussing specific employees or their job
performance. Thank you for your support of our school district.

V. CONSENT AGENDA

VI.

A member of the board may request any item to be removed from the
consent agenda and defer it for a specific action and more discussion. No
vote of the board will be required to remove an item from the consent
agenda. A single trustee's request shall cause it to be relocated as a action
item eligible for discussion.

1. Administrative/Business Services

a. Approval of Bills Payable

2. Personnel Services

ITEMS FOR INFORMATION/DISCUSSION

1. Telepresence Consortium Meeting with Riverdale School District
Presenter: Rebecca Gehrke, Riverdale School District
Time: 7:15 PM

2. Review staffing for inclusion in the 2015-2016 preliminary budget.
The board will begin discussion on a staffing budget at the March meeting
(attached). Highlights of proposed staffing for next year:

Not rehiring a special education position (following Jeanette Galle’s
retirement) due to a decrease in special education students. The



remaining middle school and high school would combine special education
teachers to meet the needs of all students.

No longer pay CESA 3 O&M and instructional coaching services.

No longer pay Upland Hills for OT/PT services.

Remove ELL pay as an additive.

Accept an early retirement of a custodian and replace with two part time
custodians not benefit eligible

Total savings: $210K

Hire an OT/PT person and an O&M person and share/invoice other
schools for these services. The cost would be less than contracting
services with CESA 3 and Upland Hills.

Hire a teacher to reduce class size.

Hire an ELL teacher (.10) through Title Il Funds (State agency grant —
does not effect the budget)

Total cost: $191K

With the anticipated revenue generated by invoicing for O&M ($110K)
coupled with the savings from above the district has effectively saved
close to $128K.

VII. ITEMS FOR ACTION

1. Elementary 5th Grade Staffing Levels
Mr. Brogley supports the recommendation to continue to staff fifth grade
with three teachers. If a teacher is not added, a fifth grade teacher would
move to sixth grade. If a teacher is added, the fifth grade team would
remain in tact and a teacher would be added to sixth grade.

2. BOOST Consortium Agreement

3. Calendar/Bell Schedule Approval
Highlights of the School Calendar
* Start date September 1
* Labor day falls after the first week of school



* The additional vacation day leaves six contractual dates after paid
holidays in a 190 contract

* Student contact days are the same at each building

* Calendar contractual days beyond student contact days are different
at each building based on building needs

* CRT's are proposed as exclusively PLC's weekly on Wednesdays
beginning at 2pm

At the elementary there will be "Meet Your Teachers" night on August 27
(taking 2 hours from the August 26 PD date). A floating workday in August
(August 17-24) will be used to complete the standards-based report card
work. The elementary staff would then not report on January 18, 2016 as
a result of completing the floating work day in August. There will be no All
School Fair in 2016.

4. Credit Reimbursement
Ms. Dahl requests $220 for one graduate credit from Viterbo University.
Per Ms. Dahl's contract credit reimbursement requires board approval.

VIIl. SUPERINTENDENT'S REPORT
Presenter: Luke Francois

1. Sparsity Aid
Residency FTE declined unexpectedly this year. For purposes of
calculating school aid this means less revenue for a population of students
that dropped under 725 for the first time.

However, 725 is an important number for a categorical aid called sparsity
aid. Sparsity aid is dependent on two factors, low enroliment and students
per square mile. Mineral Point’s students per square mile was always
roughly 5 per square mile which has always qualified MP for sparsity aid
but the school enrollment was always too high (until now).

Schools eligible for sparsity aid are to receive $300 per student. Last year
schools only received roughly $243 per student as the state was not able
to fully fund sparsity aid. The Governor has proposed in his budget to
increase funding for sparsity aid to attempt to fully fund the aid for the next



two years.

Conservatively the district is projecting an additional $250 per student in
state revenue that was unexpected. This changes our budget scenario
and at this time | no longer classify the district as in a budget reduction
scenario. Instead, MP funding is more likely to be flat after taking into
consideration rising costs for compensation, benefits, and property
insurance (to name a few).

IX. CONVENE IN CLOSED SESSION

1. Evaluation and Related Compensation of Superintendent

X. RECONVENE IN OPEN SESSION

XI. NEXT MEETING DATES & ADJOURNMENT

1. Regular Board Meeting, April 13, 2015. MPSD Board Room 7:00 pm.

Xll. OTHER ENCLOSURES

XIll. ADJOURN



