AGENDA

TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS
Standing Committee Meetings

Date: Wednesday, February 5, 2025
Time: 9:00 AM
Place: Texas Southern University - Library Learning Center, 5th Floor, 3100 Cleburne Street,
Houston, TX 77004
Chair: Brandon L. Simmons
Vice Chair: James M. Benham
Second Vice Chair: Stephanie D. Nellons-Paige
Secretary: Marilyn A. Rose
l. Call to Order

e Committee meetings are scheduled to start at approximately 9:00 A.M. and shall
follow each other consecutively. Because any member of the Board may attend and
participate in any committee meeting, committee meetings are posted as meetings
of the full Board.

II.  Roll Call

lll. Prayer

IV. Open Forum

V. Conflict of Interest

VI. Chairman's Comments and Recognitions

VIl. Development and Legislative Affairs Committee
Presenters: Regent Richard A. Johnson & Mr. Charlie W. Coleman, Associate Vice President
of Development & Alumni Engagement

VII.A. Development and Alumni Engagement Highlights & Updates
Action Requested: Information

VII.B. 89th Legislative Session Informational Update
Action Requested: Information




VIIl. Administration and Finance Committee
Presenters: Regent James M. Benham & Mr. John Pittman, Interim Chief Financial
Officer/Vice President of Business & Administration

VIII.A.Request Approval to Amend FY25 Operating Budget (Second)
Action Requested: Approval

VIII.B.Request Approval to Amend Payment Gateway Contract
Action Requested: Approval

VIII.C.Request Approval to Renew Taser and Bodycam Equipment Contract
Action Requested: Approval

VIII.D.Request Approval for the Renewal of Firewall Upgrade and Professional Services
Action Requested: Approval

VIII.E. Request Approval for Temporary Staffing Services
Action Requested: Approval

VIII.F. Request Approval to Purchase Blanket Automobile, Directors & Officers -
Employers Legal Liability, Crime and Cyber Insurance
Action Requested: Approval

VIIIL.G. Request Approval to Contract Charter Bus Services
Action Requested: Approval

VIII.H.Request Approval to Negotiate and Execute Contracts for Summer Housing Make-Ready
Services
Action Requested: Approval

VIII.I. Request Approval to Negotiate and Execute a Contract for Unarmed Safety Officers
Action Requested: Approval

VIII.J. Request Approval to Complete and Execute a Contract for a Strategic Partner
Action Requested: Approval

VIII.LK. Approval Request for the Disposition of Real Property
Action Requested: Approval

VIII.L. Request Approval of Endowment Spend Rate for FY 26
Action Requested: Approval

VIII.M. Endowment Performance & Update (November 30, 2024)
Action Requested: Information

VIII.N. Administration & Finance Updates
Action Requested: Information




IX. Academic Affairs, Research and Student Life Committee
Presenters: Regent Marilyn A. Rose & Dr. Carl B. Goodman, Provost/Senior Vice President of
Academic Affairs

IX.A. Request Approval to Purchase a Maintenance Service Contract for Research Equipment
Action Requested: Approval

IX.B. Request Approval to Negotiate and Execute a Contract for Flight Simulators
Action Requested: Approval

IX.C. Request for Ratification to Purchase Additional Aircraft
Action Requested: Approval

IX.D. Academic Affairs Highlights
Action Requested: Information

IX.E. A Review of SACSCOC 5th Year Interim Report
Action Requested: Information

IX.F. A Review of Student Enrollment Trends
Action Requested: Information

IX.G. Student Services Overview
Action Requested: Information

IX.H. Student Enrollment Services Overview
Action Requested: Information

X.  Personnel and Litigation Committee
Presenters: Regent Ben Kohimann & Mr. Charlie T. Nhan, General Counsel

X.A. Approval is requested for the Appointment of a Dean for the College of Science,
Engineering and Technology
Action Requested: Approval

Xl.  Physical Facilities Committee
Presenters: Regent Stephanie D. Nellons-Paige & Ms. Melanie Jackson, Interim Chief
Operating Officer

XI.LA. Request Approval to Upgrade the Fire Alarm Network Fiber Cabling
Action Requested: Approval

XI.B. Request Approval to Negotiate and Execute Contracts for Furniture, Fixtures and
Equipment (FF&E)
Action Requested: Approval

XI.C. Physical Facilities Updates
Action Requested: Information




Xll. Audit and Compliance Committee
Presenters: Regent Lauren A. Gore, Ms. Darlene Brown, Acting Chief Audit Executive, & Ms.
Annette Linders, Compliance Partner

XIl.LA. No Agenda Items

XIll. Athletics Committee
Presenters: Regent Caroline Baker Hurley & Dr. Kevin L. Granger, Vice President of
Intercollegiate Athletics

XIII.A.2024-2025 Women's Soccer SWAC Championship Team
Action Requested: Information

XI11.B.2024-2025 Men's Cross-Country SWAC Championship Team
Action Requested: Information

XIV. Bylaws and Policies (Ad Hoc) Committee
Presenters: Regent Pamela A. Medina & Mr. Charlie T. Nhan, General Counsel

XIV.A.No Agenda Items
XV. Executive Session

XV.A. Texas Government Code - Section 551.071 - Consultation with University Attorneys on any
matter in which the duty of the attorneys to the governmental body under the Texas Disciplinary
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Texas Open
Meetings Act, including any matter listed on this notice/agenda, pending or contemplated
litigation, and proposed settlement agreements.

XV.B. Texas Government Code - Section 551.072 - Deliberations concerning Purchase, Lease or
Value of Real Property.

XV.C. Texas Government Code - Section 551.073 - Deliberations about Negotiated Contracts for
Prospective Gifts or Donations.

XV.D. Texas Government Code - Section 551.074 - Personnel Matters: Deliberations Concerning the
Appointments, Employment, Compensation, Duties, Responsibilities, Evaluations and/or
Dismissal of Personnel (including but not limited to the Regents, President, General Officers, and
Executive Management Employees) and as appropriate, any matter listed on this Agenda under
the Personnel & Litigation Committee.

XVI. Reconvene in Open Session to Consider Actions on Executive Session Items as Necessary

XVII. Adjourn



TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA
COMMITTEE: Development and Legislative Affairs

ITEM: Development and Alumni Engagement Highlights & Updates

DATE PREVIOUSLY SUBMITTED: N/A

SUMMARY:

The Division of Development and Alumni Engagement will present a report detailing donations received and
revenue generated.

The presentation will also highlight engagement strategies for cultivating lasting relationships with alumni and

donors.

SUPPORTING

DOCUMENTATION: PowerPoint Presentation of February Updates
FISCAL IMPACT: No Fiscal Impact

ACTION REQUESTED: Information

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

(oondli A 01/26/2025

Charlie Nhan (Jan 26, 2025 12:51 CST)
GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.

Johi Pittman (Jan 26, 2025 14:39 CST) 01/26/2025

INTERIM CHIEF FINANCIAL OFFICER DATE

e 01/26/2025

James Crawford (Jan 26, 2025 21:04 CST)
PRESIDENT DATE




Confidential — for internal use only

Texas Southern University
Development & Alumni Engagement

February Update Report | Texas Southern University Board of Regents
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Our Mission

Together, we create strong partnerships, cultivate lifelong connections, and
generate philanthropic support that transforms the lives of our students.

Our team operates with a steadfast commitment to intentionality in everything
we do. From building meaningful relationships with donors and alumni to
designing initiatives that align with Texas Southern University's mission, every
action is purpose-driven and strategically aligned to maximize impact. This
intentional focus ensures that our efforts resonate deeply, foster trust, and create
lasting value for TSU and its community.
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President
James W. Crawford lll

Associate Vice President
Development & Alumni Engagement
Charlie W. Coleman Il

Department Business Administrator
Stephanie Ledet

Executive Assistant
OFFER EXTENDED

Executive Director Executive Director
Development Alumni Engagement & Annual Fund
Jeffrey Wallace Shannette Prince

Executive Director
Advancement Services
Isoke Frank-Williams

Director

Director of Development Regional Director of Development Regional Director of Development .
Donor Relations and Stewardship Pharmacy & Honors College COSET S B I A e L2

Jeffrey Joseph Beatrice Sims Erica Rouse-Davis POSITION POSTED

Asst. Director of

Alumni Engagement
Fanny Luna

Assistant Director Director of Development Director of Development
of Advancement Thurgood Marshall School of Law School of Business
POSITION POSTED Prudence Smith Muriel Funches

Asst. Director of
Alumni Engagement
Geralyn Stevens

Assistant
Donor Relations
Etta Hill

Director of Development Director of Development:

COLABS & SOPA Athletics & School of Education
Christopher Byes Joy Hughes

Data Analyst
(Foundation Contractor)
OFFER EXTENDED

Asst. Director of Development:; % Director of Development
Transdisciplinary & Private Grants KTSU & School of Communication

Valerie Watkins Piere Mitchell

g
o o e

Director of Development - # o Funding Consultant Director of Development
Communications and Marketing 11 Novella Consulting Constitutent Engagement
OFFER EXTENDED » 4 | Anne Davis { Nikole Jessie
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TEAMWORK STUDENT SUCCESS UNPRECEDENTED
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FY2025 Fundraising by Constituent Group
Sept. 1, 2024 - December 31, 2024

Alumni $449,324.11
Corporations $1,149,929.08
Foundations $1,404,155.52
Individuals $506,121.88
Religious Orgs. $1,100.00
Other Assoc/Orgs. $207,496.86

Subtotal $3,718,127.45

Grand Total $3,718,127.45

TSUBROUD




2024 Fundraising Statistics

Calendar Year 2023| Calendar Year 2024

Total Gifts 3,010 8,215
Alumni Gifts 1,070 2,430
Total Giving ($) $16,249,910.08 $20,310,311.08

$2,166.94 $2,897.33

TSUBROUD



%ﬁ?&i@ Alumni First-Time User Ocean of Soul Partners & Sponsors Meet the Staff

and Alumni Engagement

Quick Links

OUTREACH &

WAYS TO
ENGAGEMENT

PARTNER

Athletics

Aid student-athletes in their academic
and athletic pursuits.

*100..
[ __s00

$19.27

Donation frequency

Monthly

+ Add to cart

TEAMWORK STUDENT SUCCESS UNPRECEDENTED

Ocean of Soul

Support the Ocean in upholding the
legacy of excellence and achievement.

*100...
[ sw00

$19.27

Donation frequency

Monthly

+ Add to cart

Scholarships

Transform futures by providing urgent
scholarships to students in need.

*100..
[ s0

$19.27

Donation frequency

‘ Monthly

+ Add to cart

MR. TSU
CLASS OF ‘25

TEXAS SOUTHERN ALLOWED
ME TO GROW AS A
PROFESSIONAL AND A
STUDENT IN ALL ASPECTS.
GO TIGERS!

I'M GRATEFUL FOR THE
LIFELONG FRIENDSHIPS I'VE
MADE AT TSU.

MADISON BATTLE
CLASS OF ‘25

HEAD DRUM MAJOR
CLASS OF ‘26

I'M GRATEFUL FOR THE
CONNECTIONS I'VE MADE AT

TSY. FROM MY ROOMMATE

TO MY PROFESSORS, | KNOW
EVERY PERSON MAKES A
DIFFERENCE IN MY JOURNEY.




Monthly donation Quarterly donation Yearly donation
MONTHLY IMPACT QUARTERLY IMPACT YEARLY IMPACT

Commit to a monthly gift of $19.27 and join With a quarterly contribution of $57.81, you Make a yearly donation of $231.24 to the
the 19:27 Society, where your consistent can join the 19:27 Society and play a vital 19:27 Society and be a cornerstone of the
support builds a legacy that honors our role in driving Texas Southern University legacy that honors our rich history while
past and shapes a brilliant future for Texas toward a future of enduring excellence. advancing Texas Southern University into a v V

Southern University. new era of success.

*19.27 . 57,87 $231.24..

1 \0:21 MNUAL GIVING Sa[;,m,

P
HETIME S oV

COLLECTIVE IMPACT OF DONORS OVER ONE YEAR

$1,156,200 Toward Student impact

5,000 Donors \

F

$2,312,400 In Research Funding!

$3,468,600 in Annual Scholarships!

10,000 Donors

B 15,000 Donors

TEAMWORK STUDENT SUCCESS UNPRECEDENTED



TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Development and Legislative Affairs

ITEM: 89" Legislative Session Informational Update

DATE PREVIOUSLY SUBMITTED: N/A

SUMMARY:

Government Affairs and Civic Engagement will provide an information update on the 89™ Legislative Session.
Academic Development Initiative research.

SUPPORTING

DOCUMENTATION: Overview of the House and Senate Base Budget (Enclosed)
FISCAL IMPACT: None

ACTION REQUESTED: Information

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

Charlie Nhan 01/26/2025

Charlie Nhan (Jan 26, 2025 07:40 CST)
GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.

Johii Pittman (Jan 26, 2025 14:40 CST) 01/26/2025

INTERIM CHIEF FINANCIAL OFFICER DATE

e 01/26/2025

James Crawford (Jan 26,2025 21:03 CST)
PRESIDENT DATE



https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAdumEPolD3zmy0R2POGIXLXNfZz--eqsD
https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAdumEPolD3zmy0R2POGIXLXNfZz--eqsD
https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAdumEPolD3zmy0R2POGIXLXNfZz--eqsD

89 Legislative Highlights

House Biennial Comparison

Senate Biennial Comparison

FY 2024-25 FY 2026-27 FY 2024-25 FY 2026-27
CSHB 1 HB 1 CSHB 1 SB 1
Comprehensive Regional University | $1,951,844 $1,987,094 $1,951,844 $1,987,094

CCAP Debt Service

Academic Development Initiative

$29,870,626

$27,980,524

$25,412,050

$27,980,524

$29,870,626

$27,980,524

$25,403,300

$27,980,524

Comprehensive Research

$1,079,184

$1,356,402

$1,079,184

$1,356,402

University

* Every General Academic Institution in both chambers had their Institutional Enhancement

zeroed out.

Rider Language That Has Proposed Amendments

House Biennial Comparison

Senate Biennial Comparison

FY 2024-25 FY 2026-27
CSHB 1 HB 1

FY 2024-25 FY 2026-27
CSHB 1 SB1

Thurgood Marshall School of Law. | Thurgood Marshall School of

In addition to General Revenue Law. In addition to monies from
Funds identified above for the the General Revenue Funds
operation and maintenance of the identified above for the operation
Thurgood Marshall School of Law, and maintenance of the Thurgood
all tuition and fee revenues generated | Marshall School of Law, all tuition
through enrollment in the School of and fee revenues generated

Law, including Texas Public through enrollment in the School
Education Grants and Emergency of Law, including Texas Public
Loans under Education Code, Education Grants and Emergency
Chapter 56 (Student Financial Aid Loans under Education Code,
Assistance), shall be allocated for use | Chapter 56 (Student Financial Aid
by the School of Law and may only Assistance), shall be allocated for
be expended for purposes related to use by the School of Law and may
the operation and maintenance of the | only be expended for purposes
School of Law and its students. related to the operation and
maintenance of the School of Law
and its students.

Thurgood Marshall School of Thurgood Marshall School
Law. In addition to General of Law. In addition to monies
Revenue Funds identified above from the General Revenue
for the operation and Funds-identified above for the
maintenance of the Thurgood operation and maintenance of
Marshall School of Law, all the Thurgood Marshall School
tuition and fee revenues of Law, all tuition and fee
generated through enrollment in revenues generated through
the School of Law, including enrollment in the School of
Texas Public Education Grants Law, including Texas Public
and Emergency Loans under Education Grants and
Education Code, Chapter 56 Emergency Loans under
(Student Financial Aid Education Code, Chapter 56
Assistance), shall be allocated for | (Student Financial Aid

use by the School of Law and Assistance), shall be allocated
may only be expended for for use by the School of Law
purposes related to the operation | and may only be expended for
and maintenance of the School of | purposes related to the

Law and its students. operation and maintenance of
the School of Law and its
students.

Executive/Legislative Engagements

Senate Finance Committee Chair Joan Huffman (Senate Committee Clerk Patrick Philpott), Senator Royce
West*, Senator Borris Miles, Representative Harold Dutton, Representative Senfronia Thompson,
Representative Ron Reynolds, Representative Alma Allen, Representative Bobby Guerra*, TLBC
Chairwoman Barbara Gervin-Hawkins, Chair Brandon Creighton®*, Representative Rhetta Bowers,
Representative Jolanda Jones, House Appropriations Chair Greg Bonnen**, THECB Commissioner Wynn
Rosser, Lieutenant Governor Dan Patrick®, Senator Robert Nichols, Senate Finance Committee hearing*,
Council of Public University Presidents and Chancellors, THECB Policy Conference***

*As of this writing, meeting scheduled; **Rescheduled; ***GR only




Texas Southern University

Biennial Legislative Appropriation Requests and Legislative Budget Adoption

2002-03 to 2024-25

FY 2002-03 Legislative Appropriations Request Exceptional Ttems®

https://www.lbb.texas.gov/Documents/GAA/General_Appropriations_Act _2002-03.pdf
https://capitol.texas.gov/BillLookup/Text.aspx?LegSess=77R&Bill=HB658

Exceptional Item Description/Justification Biennial Adopted
Requested
Amount
Natural and Physical Science Building Facility and equipment to support existing undergraduate programs in the Natural and $52,000,000 YES HB 658
Physical Sciences See Below
University Infrastructure Improvements Chronic infrastructure problems; obsolete systems and controls; deferred and capital $74,000,000 YES
maintenance $79,000,000 Tuition
Revenue Bond (HB
658): Construction of a
science building;
construction of a school
of public affairs
building; renovation of
campus buildings;
renovation of electrical
and piping systems
Campus Landscaping and Beautification Overall beautification of the university campus $8,700,000 | YES HB 658 See Above
Enhancement Instructional/Clinic Thurgood Provision of instruction; activities to increase student population diversity; teaching 1,887,300 Partially YES; $3.1
Marshall laboratories; supplement library books and material, and other administrative support million OCR; Strategy:
services; conduct research and extend the scope of legal services germane to an urban C.1.1-$1,107,638
community; Distinguishing Visiting Professor/Senior Secretary and 2 security officers to
provide security for the law school until midnight
Scholarship Program Facilitate the inclusion of the talented “mix” of students with need-based, talent-based, $3,000,000 YES
merit-based scholarships $3.1 million OCR
Research Enhancement Develop and implement a research plan as recommended to the Comptroller’s Texas $3,770,000 NO
performance Review and the Southern Association of Colleges and Schools accreditation
review.
Center for Child and Urban Development Provide essential intervening services to alleviate personal family barriers to facilitate $6,440,000 YES/PARTIALLY
academic achievement $2 MIL
Accreditation Continuation Business Support the accreditation for the School of Business to address compliance standards $880,000 | YES PARTIALLY; $3.1
MIL OCR; STRATEGY
C.1.2.-$164,929
Accreditation Continuation Pharmacy Funding facilitates continued accreditation; recruitment and retention; and student $970,254 YES, PARTIALLY
performance on the national licensing examination. STRATEGY C.1.3. -
$166,352; $3.1 MIL
OCR
Accreditation Continuation Education Ph.D. and field-based and elementary/secondary programs within the College must $766,856 YES PARTIALLY,
maintain full accreditation. STRATEGY C.1.4. -
$208,400; $3.1 MIL
OCR
Enhancement of Library Resources and Address critically understaffing $4,250,000 | YES PARTIALLY, OCR
Technical Capability $2.3MIL; STRATEGY
C.4.1.$329,789
Strengthen Information Technology & Establish and maintain an effective academic computing environment, information $3,900,500 | YES PARTIALLY; $2.3
Systems infrastructure, and electronic communications network MIL OCR; STRATEGY
C4.1. - $329,780
Establish Developmental Office Increase in non-state dollars for scholarships, fellowships, and endowed chairs $700,375 YES
Create Endowed Chairs Establishing endowed chairs $24,000,000 IN PROGRESS
Conduct Continuous Assessment of Ensure institutional effectiveness processes are satisfied for accreditation requirements $3,150,000 | YES, SEE ACADEMIC
Programs and Services and University PLANNING $200K IN
Effectiveness OCR; $3.1 MIL OCR
ENHANCE LAW,
PHARMACY,
BUSINESS &
EDUCATOR PREP
PROGRAMS
Recruit and Retain Qualified Faculty and Recruitment, hiring and retention of the sufficient number of research-oriented faculty to $2,890,000 YES, $3.1 MIL OCR
Students in Environmental Toxicology advise students and direct dissertations MA/PhD URBAN
PLANNING &
ENVIRONMENTAL
POLICY
Upgrade Human Resources Staff and Provide staff for the Office of Human Resources to serve its internal clientele efficiently $2,700,000 YES, OCR $1.4 MIL
Services and effectively
Establish a Compliance Office Funding for a monitoring office that facilitates the continued accreditation by the $366,000 YES, OCR; SPECIAL

Southern Association of Colleges and Schools

ITEM SUPPORT; AND
RIDER# DIRECTING
THE UNIVERSITY TO
EXPLAIN THE USE

! tsu-lar-2002-2003.pdf



https://www.lbb.texas.gov/Documents/GAA/General_Appropriations_Act_2002-03.pdf
https://capitol.texas.gov/BillLookup/Text.aspx?LegSess=77R&Bill=HB658
https://tigernet365-my.sharepoint.com/:b:/g/personal/james_white_tsu_edu/EWnQyI5K6edOvMQE08uiVXUBem_OM0uew0dinx5dp84B1A?e=pRgd5Q

Texas Southern University

Biennial Legislative Appropriation Requests and Legislative Budget Adoption

2002-03 to 2024-25

OF THE FUNDS FOR

THIS PURPOSE
Tx-Pharm Program Pharmacy Tx-Pharm distance learning program to enhance and train current B.S. Pharmacists for a $887,222 NO
non-traditional Doctor of Pharmacy degree
Master’s degree in social work Establish a “solid master’s Program in Social Work $457,000 YES
Plan and Develop School of Public Affairs Reestablishment of the School of Public Affairs $2,582,000 YES, PARTIALLY; $2
MIL OCR FUNDING
Master and Ph.D. Urban Planning and Ph.D. Program Director, 4 faculty, 5 Research Assistants $676,200 YES; $1 MIL OCR
Environmental Policy
M.S. in Health Care Administration Expanding the pipeline of Health Care Management professionals $755,126 YES; $1 MIL OCR
Dormitory Repairs Physical upgrades to existing facilities; add more beds; create family housing; $8,000,000 NO
counseling/academic tutorial programs
Exceptional Item Description/Justification Biennial Adopted
Requested

Amount




Texas Southern University

Biennial Legislative Appropriation Requests and Legislative Budget Adoption

2002-03 to 2024-25

FY 2004-05 Legislative Appropriations Request Exceptional Items?

Exceptional Item Description/Justification Biennial Adopted
Requested
Amount
Allison Storm Repairs Necessary repairs not funded by FEMA $3,510,000 YES
University Counseling Center Enhance the role of the Counseling Center in improving retention and graduation rates; 1 $609,199 NO
ADA coordinator, 1 grant writer, 2 clerical notetakers for students with disabilities.
Health Sciences Program Maintain accreditation of the Health Management, Medical Technology, and Respiratory $800,000 NO
Therapy Programs.
TSU and Texas Medical Center Project Establish a Drug Information Facility and a Center for Pharmacotherapy and $810,000 NO
Pharmacoeconomics Research to conduct research in drug utilization, medication errors
and adverse drug reactions monitoring.
Enhancement of Library Resources and Improve information infrastructure to restore critical documentation and artifacts in the 1,420,000 PARTIALLY:
Technical Capabilities Mickey Leland files, Barbara Jordan Archives, and the African American Art and STRATEGY C.2.1.
Heartman Collections. $141,018
Student Recruitment, Advertisement, and Increase pool of candidates in the fields of teaching, counseling, and administration $634,000 YES: $2.72 MIL
Retention Office through formalized system of recruitment, advertisement, and retention. OCR ENHANCE
LAW, PHARMACY,
BUSINESS &
EDCUATOR
PROGRAMS
ExCET Instruction Provide a continuum of comprehensive and intensive instruction methods to help English $164,000 YES: $2.72 MIL
and history students pass the EXCET (Texas teacher certification exam). OCR ENHANCE
LAW, PHARMACY,
BUSINESS &
EDCUATOR
PROGRAMS
Construction Technology Purchasing of equipment to revive the automated manufacturing technology program with $264,000 NO
new lab equipment, computer equipment, and computer software and gain accreditation.
Automated Manufacturing Technology Purchasing of equipment to revive the automated technology program with new lab $265,000 NO
equipment, computer equipment and computer software to meet accreditation standards.
Civil Engineering Technology Civil engineering technology will support the purchasing of equipment to upgrade the $333,000 NO
automated manufacturing technology program through the acquisition of new lab
equipment, computer equipment, and computer software to achieve and maintain
accreditation
Thurgood Marshall School of Law Addresses two items that are fundamental to the maintenance of the Law School: $1,000,000 | YES C.1.1. Strategy:
Maintaining Accreditation/Improvement accreditation and increasing the bar passage. THURGOOD
MARSHALL
SCHOOL OF
LAW
Human Resources Function Upgrade Upgrade Human Resources functions in various administrative offices cited by the state $1,200,000 | YES $.96 MIL OCR
auditors HUMAN
RESOURCES; $1.14
OCR MEET STATE
AUDITOR’S
OFFICE
REQUIREMENTS
Mickey Leland Center on World Hunger and Salary for an Executive Director and to enhance programs that develop leadership skills $350,000 YES $141,018 C.2.1.

Peace — Executive Salary

for students in domestic and international policy

Strategy: MICKEY
LELAND CENTER
MICKEY LELAND
CENTER ON
WORLD HUNGER
AND PEACE;
$.88MIL RE-
ESTABLISH
SCHOOL OF
PUBLIC AFFAIRS

2 tsu-lar-2004-2005.pdf



https://tigernet365-my.sharepoint.com/:b:/g/personal/james_white_tsu_edu/EU_65oFA4fFFjQf9AuaUFhIBdP6S07ze-cvpB4m3IuC0Tw?e=nxVfjw

Texas Southern University

Biennial Legislative Appropriation Requests and Legislative Budget Adoption

2002-03 to 2024-25

FY 2006-07 Legislative Appropriations Request Exceptional Items®

Exceptional Item Description/Justification Biennial Adopted
Requested
Amount
Satellite Campus A University Multipurpose Center that offers degree granting and certificate programs and addresses the $25,000,000 YES -
needs of the University community and the external community from a holistic perspective CONDITIONALLY
(HB153 79[3]) $15
million for a branch
campus multipurpose
Academic Center
(MAC) for a branch
campus multipurpose
Academic Center
(MAC) THECB
MUST GRANT
APPROVAL TO TSU
BY 1/1/2010
Fine Arts Building The Rollins-Stewart Building is insufficient for music rehearsals. The Rhinehart Auditorium stage is too $45,000,000 NO
small for the various ensembles and the Art Building lacks adequate space for student art exhibits. A new
facility will bring together the three areas of Fine Arts: Music, Art, and Theatre.
Technology School Construction completion of the Technology Building in 1987. The first floor has been experiencing $31,500,000 YES, TUITION
Renovations problems: cracked slabs, partitions pulling apart, serious cracking, twisting, and buckling of the REVENUE BOND
suspended ceiling system, falling ceiling tiles, slab heaving and settling, and other defects. The work will
include a new roof;, slab repair, audiovisual/IT Technology upgrades, HVAC, and electrical upgrades.
Pharmacy Enrollment After the findings of a recent THECB’s report on pharmacy education in Texas and a request for the $1,335,000 YES, ENHANCE
Increase number of students admitted in existing pharmacy schools to help address the state’s pharmacist’s LAW, PAHRMACY,
shortage by expanding their capacity to train students in the program by 20% (110 to 132) each year of BUSINESS, AND
the next biennium. This funding will hire faculty, administrative staff and clinical coordinators and EDUCATOR
additional early experiential and advanced pharmacy practice sites required to train the increased number PREPARATION
of students. PROGRAMS OCR
$3.08MIL.
Terry Library Renovations TSU constructed the Robert Terry Library in 1957. With additions and expansions done in 1965 and in $14,000,000 NO
1985, the library is 135,000 square feet with seating space for 1,025 students. The east side of the
building has subsided, and stress movement has damaged flooring materials, and the university has
attempted flooring repairs. Proposed renovations include a new roof, interior renovations, basement
repair, Audio Visual/IT Technology, HVAC & Electrical upgrades.
Law School Center of (1) additional funding for scholarships which will attract stronger students, (2) increase purchases of $1,500,000 YES, ENHANCE
Excellence serials and periodicals and (3) new academic centers of excellence. These measures will ensure that the LAW, PAHRMACY,
law school which is first in "Bridging the Gap" will also be a first-rate program in term of quality. BUSINESS, &
EDUCATOR
PREPARATION
PROGRAMS OCR
$3.08MIL.
Online Distance Learning Upgrade Blackboard, the distance learning delivery system, which enables instructors to deliver teaching $1,000,000 NO
and learning in an electronic environment. To significantly improve efficiency and accessibility of online
and distance learning. Install projectors, document cameras, and PCs in most classrooms for teaching
integration. Purchase software to enhance online instruction.
Health Science Program The university needs faculty positions to fully staff the health sciences programs to meet accreditation $800,000 YES MS/PHD IN
Development standards and the laboratory facilities require updated equipment and technology resources. BIOMEDICAL &
PHARMACEUTICAL
SCIENCES OCR $1
MIL
Student Support Services The College of Liberal Arts and Behavioral Sciences is the largest, most diversified college at TSU. It is $206,000 NO
the entry point for our students; therefore, advisement is crucial in raising our graduate rate.
Establishment of a Center for Student Services for student advisement.
Student Recruitment, Increase the pool of educator candidates in teaching, counseling, and administration through a $634,000 YES, ENHANCE
Advertisement and Retention formalized system of recruitment, advisement, and retention that enhances graduation and certification LAW, PAHRMACY,
Office rates in the College of Education (COE). One recruitment/retention coordinator; two BUSINESS, &
counselors/specialists for the undergraduate programs/graduate programs; one case management and EDUCATOR
childcare social worker; one media/technology coordinator and two secretarial/clerical workers in the PREPARATION
COE office. PROGRAMS OCR
$3.08MIL.
Business Learning Center New accreditation standards (AACSB 2002) which represent changes in curriculum issues, which $310,000 YES, ENHANCE

require extensive annual documentation and evidence of learning goals and outcomes. This requires
establishes the Assurance of Learning Center and staff (2 full-time and 2 part time graduate assistants) in
the School of Business, which will facilitate the identification, documentation and evaluation of learning
goals and outcomes for individual courses and discipline-specific outcomes at the degree program level.

LAW, PAHRMACY,
BUSINESS, &
EDUCATOR
PREPARATION
PROGRAMS OCR
$3.08MIL.

3 tsu-lar-2006-2007.pdf
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Texas Southern University

Biennial Legislative Appropriation Requests and Legislative Budget Adoption

2002-03 to 2024-25

Graduate School Provide student services for graduate students; promote collaborative research between graduate students $580,000 YESE.1.1.
Enhancement and faculty; promote the continuing development of a "research culture" at TSU; and to make the RESEARCH
knowledge generated by research and graduate education accessible and useful for the community which DEVELOPMENT
TSU serves. Upgrade Graduate School Office facilities, establish a Graduate assistantship Program, FUND $919,580
establish a Graduate School annual Presidential Lecture series, produce TSU Research Reports, and
update all graduate school publications.
Pharmacy — Texas Medical Support TSU’s membership in the Texas Medical Center (TMC); Improve access to teaching and $915,000 NO
Center learning, research and patient care activities and strengthen pharmacy and health sciences programs;
expand facilities devoted to educating and providing on-site support for the TMC project. Two faculty
members: one in drug information and one in Pharmacoeconomics; one project staff and one
administrative assistant. New initiatives include Drug Information Center and residency program and a
research service center in pharmacoeconomic that will integrate with the new M.S. degree program in
Health Care Administration and administrative sciences component of pharmacy practice.
Neighborhood Planning and An information and referral network of outreach services and research opportunities $565,000 YES $1.5MIL OCR
Revitalization MS/PHD URBAN
PLANNING &
ENVIRONEMNTAL
POLICY
Deferred Maintenance Repair and replace HVAC systems, add additional chill water line capacity, and repair/replace electrical $15,500,000 NO
Projects infrastructure.
Institutional Enhancement This funding provides needed support to TSU’s efforts to upgrade operations to meet State requirements. $937,096 YES
Texas Commitment OCR This strategy is based on an OCR multiyear commitment by State Legislature to address inadequate $4,218,750 YES
Priority Plan funding to TSU in previous years.
Exceptional Item Description/Justification Biennial Adopted
Requested

Amount




Texas Southern University

Biennial Legislative Appropriation Requests and Legislative Budget Adoption

2002-03 to 2024-25

FY 2008-09 Legislative Appropriations Request Exceptional Items*

Exceptional Item

Description/Justification

Biennial
Requested
Amount

Adopted

Institutional Enhancement

Of the total GR reduction 0f$2,004,335 (2008-2009 biennium recommendation) $1,483,244 consists
of funds appropriated for Institutional Enhancement, $190,566 for Excellence Funding, $38,427 for
Worker’s Insurance Premiums, $96,918 for Thurgood Marshall School of Law, $47,222 for
Accreditation programs in School of Business, Pharmacy and Education, $87,500 for Texas Summer
Academy, $17,500 for Urban Redevelopment, $14,102 for Mickey Leland Center and $28,856 for
improving MIS and Fiscal Operations.

$2,004,335

YES $14,825,076

Oftice of Civil Rights Priority Plan

The 10% reduction this strategy ($2,187,500) will result in reducing both personnel and operating
cost relating to various OCR initiatives. Without adequate funding, TSU will not accomplish goals
to strengthen existing academic programs and improve the recruitment, retention, and increase the
participation rates of African-American and Hispanic students to the levels at the State’s historically
white institutions and other initiatives consistent with the intent of the Office of Civil Rights “Texas
Commitment.”

$2,187,500

YES
$6,250,000
($25,000,000)

TRB Retirement- HB 153

This request is to provide debt service funding for Tuition Revenue Bonds approved per HB 153.

$6,949,406

YES $23,002,234

TRB Retirement- New Request

This request is to provide debt service for new tuition revenue bonds to demolish and construct the
Robert J. Terry library and the renovation of the YMCA building.

$8,339,286

NO

Campus Security Enhancement Initiative

TSU’s main campus is in a community with crime rates that exceeds the city average. Houston has
experienced a jump in crime over the past year. The public housing community that abuts TSU
reports the highest crime statistics of any public housing development in the city. To respond to this
issue and to ensure the safety of students, faculty and visitors, TSU requests funding to hire 10
additional security officers to enhance patrols and safety in and around campus housing and campus
buildings.

$462,000

NO

Online Distance Learning

Funding to upgrade Blackboard, the distance learning delivery system. This system enables
instructors to deliver teaching and learning in an electronic environment. To significantly improve
efficiency and accessibility of Online and Distance learning. Install projectors, document cameras
and PCs in most classrooms for teaching integration. Purchase software to enhance online
instruction.

$1,072,000

NO

College of Pharmacy and Health Sciences-
Strategic Planning

This request is to meet the challenges associated with increased standards for accreditation of health
professions programs that are in effect and mandated by the multiple accrediting agencies. The
accreditation standards require the College to develop and implement a rigorous strategic plan that
includes assessment and quality assurance; continuous quality improvement methodologies;
aggressive plans for faculty recruitment and retention; expansion of the quality and quantity of
professional practice experiences; and strategies for student recruitment, retention, graduation, and
licensure. This exceptional item funding requests for one professional staff and one support staff.
The request also includes costs for a strategic planning study by an external group that will continue
to monitor the outcomes of the plan on a periodic basis.

$400,000

PARTIALLY
STRATEGY C.1.3.
ACCREDIATION —
PHARMACY
$145,558

Law School Center for Excellence

The TMSL is the primary “Bridging the Gap” law school in Tx. The US News and World Report has
rated it the most diverse law school in the Us. Nationally, it ranks first in the graduation of African
American and in the top 10% in the number of Mexican American graduates. The bar passage rate
for 2006 is 77%. In order enhance the quality, the law school seeks support for three
centers/institutes: Centers on Public Policy Institute; Government Law Institute and Immigration &
International Law Institute. These institutes will enable students to better participate in the legal
profession.

$440,000

NO

School of Business Assurance Learning

AACSB International, the accrediting agency for business programs, has developed new
accreditation standards that represent changes in both format and substance.

$310,000

PARTIALLY
STRATEGY C.1.2.
ACCREDIATION —
BUSINESS §144,312

Graduate School Enhancement

To increase the institutional effectiveness of graduate education at TSU and to improve efficiency in
student services for graduate students, to promote collaborative research between graduate students
and faculty, to promote the continuing development of a “research culture” at TSU and to make the
knowledge generated by research and graduate education accessible and useful for the community.
Upgrade Graduate School Office facilities, establish a Graduate Assistantship Program, establish a
Graduate School Annual Presidential Lecture, produce TSU Research Reports, update all graduate
school publications.

$500,000

STRATEGY F.1.1.
RESEARCH

DEVELOPMENT
FUND $1,310,588

College of Pharmacy — Experiential Training
Program

To meet the need for additional professional practice experiences for the experiential training
program as mandated by the Accreditation Council for Pharmacy Education (ACPE), the College is
requesting additional faculty and staff support and funds to pay for affiliation agreements with
hospitals and clinics. We are proposing 2 faculty for 2008 and 4 for 2009. All faculty positions are
matching positions with health care partners supporting 50% of the costs. This effort requires
additional staff to meet the accreditation standards including a community pharmacy coordinator
and an early experiential coordinator. This request includes payment for affiliation agreements. The
ACPE in its recent visit mandated the expansion of the experiential program.

$1,495,000

NO

Hurricane Katrina/Rita Efforts Expense
Reimbursements

In the Fall 2005, TSU admitted 848 Katrina relocated students with waiver of $42 application fee.
Out of the 848 admitted, 482 students enrolled, out of which, 313 were out-of-state students who
received nonresident tuition waiver. In the Spring 2006, 283 relocated students received nonresident
tuition waiver. Application fee and nonresident tuition waivers totaled $1,814,160. This request
includes an additional lab instructor in the Childcare Center, Childcare fee assistance, and Metro Bus
Transportation passes the university provided to relocated students at a cost 0f$25,040. The
University has received $558,000 Federal Grant to reimburse expenses incurred for Katrina
response. This request is for the remaining unreimbursed expenses for Katrina response efforts.

$1,281,200

NO

“tsu-lar-2008-2009.pdf
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Texas Southern University

Biennial Legislative Appropriation Requests and Legislative Budget Adoption

2002-03 to 2024-25

FY 2010-11 Legislative Appropriations Request Exceptional Items®

Exceptional Item

Description/Justification

Biennial
Requested
Amount

Adopted

Change in Admission Standard Policy
Support

The new admission policy will raise the bar for all incoming freshmen. The new standard
will attract more qualified students who understand the importance of higher education.
This change will increase university's ability to attract and to retain students and increase
graduation rates. The expected enrollment decreases of 10% (909 students) due to the
implementation of the new admission policy will result in revenue loss of $8,312,775 per
year.

$16,625,550

NO

Tuition Revenue Bond Debt Service

This request is for new Tuition Revenue Bonds in the amount of $108,950,000 for Library
Renovation ($46M), Deferred Maintenance ($30M), Campus Infrastructure ($10M and
Asbestos Abatement & Removal ($5M). Estimated debt service at 6.0% is $10,075,413
for fiscal year 2010 and $10,075,416 for fiscal year 2011.

$20,150,829

NO

Library Collections and Periodicals

The university is currently undergoing an evaluation of its library by the Southern
Association of Colleges and Universities (SACS). Preliminary findings indicate that the
library requires at least 7 new librarians, additional collections, microfilm audiovisual
support, and current serial subscriptions. The special item request does not fund staff
positions because the university plans to charge a library fee to students for these
positions. The special item request is for non-salary cost.

$4,000,000

NO

Airway Sciences Program

Presently, the Aviation Science and Technology program has three fixed based simulators,
one full motion simulator, and ten Air Frame Control simulators. Of this equipment, three
of the four are outdated and in need of serious repairs. All ten of our air traffic control
simulators are no longer operable. The new full motion Fidelity Flight simulator needs a
new warranty. Additionally, the program has inadequate classroom equipment to further
the study of Aviation Science. Upgrading the teaching tools will improve learning. correct
accreditation deficiencies. and support the Center of Excellence for Homeland Security.

$3,000,000

NO

Emergency/Hurricane Preparedness

Based on the University Critical Incident Management Plan (CIMP), the University needs
funding for food, evacuation, equipment and supplies, infrastructure improvements and
training.

$3,000,000

NO

On-Line Distance Learning

On-line opportunities with non-thesis master’s programs and graduate certificate
programs.

$2,812,000

NO

Academic Village Concept Implementation

The concept of an academic village provides daily contact with students by immersing
them into 24 hour/7 days a week program, and providing counseling, advising and
exposure to actual faculty on a continuous basis. We intend to house selected faculty in
student dorms. The objective is to provide support that will allow students to graduate
within 4 or 5 years.

$2,000,000

NO

Level Counseling Program

The Level Advisement/Counseling Approach (LACA) argues that the academic level on
which the student is presently operating and functioning (Freshman, Sophomore, Junior,
Senior) and is achieving is the level at which faculty is most effective as mentors,
advisors, and counselors, to which the university should assign faculty across the
educational spectrum. This approach is also most helpful in moving the student along with
completion at each level and assuring the movement of the student to the next level
satisfactorily. It is an added-value approach that enhances retention and assures academic
growth and graduation. The university will add 20 counselors and assign to each class. 5
counselors per class (freshman, sophomore, junior, senior). 20 counselors@ 50,000 =
1.000.000

$2,000,000

NO

College of Pharmacy — Experiential Learning

To meet the need for additional professional practice experiences for the experiential
training program as mandated by the Accreditation Council for Pharmacy Education
(ACPE), the College is requesting additional faculty and staff support and funds to pay for
affiliation agreements with hospitals and clinics. We are proposing 2 staff and 2 faculty for
2010 and 6 for 2011. All faculty positions are matching positions with 50% of the costs
supported by health care partners. While the College is expanding the experiential training
sites and professional development activities, the university needs additional staff to meet
the accreditation standards including a community pharmacy coordinator and an early
experiential coordinator. The ACPE in its recent visit mandated the expansion of the
experiential program.

$1,495,000

NO

SACS Accreditation

The University is under a 2010 review by the Southern Association of Colleges. SACS
will evaluate every aspect of the university. The university is currently under probation
and requires a staff to focus on meeting the reporting and coordination requirements.

$1,300,000

NO

Campus Security Enhancement

Security enhancements based on an external evaluation.

$600,000

NO

Summer Academy

In the spring of 2008, TSU implemented a set of admission requirements that required
applicants to attend our Texas Summer Academy. We also added a motivational segment
to our already existing academic enhancement program. The additional funding will allow
us to both increase the number of students we serve and improve the motivational segment
of the program.

$1,125,000

YES — PARTIALLY
$875,000
C.23.

Health Sciences Program Development

TSU needs faculty positions to fully staff the health science programs to meet
accreditation standards. Failure to provide these resources will jeopardize reaccreditation
of the clinical laboratory science, health information management and respiratory therapy
programs.

$800,000

NO
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Texas Southern University

Biennial Legislative Appropriation Requests and Legislative Budget Adoption

2002-03 to 2024-25

Scholarship Funding for Transfer Students This request is to provide financial assistance for estimated one hundred transfer students $400,000 NO
from HHC from Houston Community College to cover part of the additional cost of attendance at

Texas Southern University.

Accreditation Continuation - Pharmacy The graduates from the College will not be eligible to take the national licensing $279,245 YES
examination and the college will not be eligible to receive federal, state, or private $145,558
financial support unless the College maintains its accreditation status from ACPE. This C.1.3.
special item request is vital to support the College's efforts to meet professional education
standards and maintain accreditation.

Exceptional Item Description/Justification Biennial Adopted
Requested

Amount




Texas Southern University

Biennial Legislative Appropriation Requests and Legislative Budget Adoption

2002-03 to 2024-25

FY 2012-13 Legislative Appropriations Request Exceptional Items®

Exceptional Item

Description/Justification

Biennial
Requested
Amount

Adopted

Robert Terry Library
Tuition Revenue Bond Retirement

Texas Southern is a Research University and must have library facilities and collections to
support graduate programs and research. The current conditions, deficiencies and layout
of the library do not support a 21st century library. The existing facility lacks square
footage to accommodate the technology and book storage necessary to support TSU’s
accredited academic programs. The facility must support the restoration of critical
documentation and artifacts in the African American Art and Heartman Collections as well
as the Barbara Jordan archives; digitization of archives and collections; and expansion of
online databases.

$10,086,282

NO

Summer Academy

The Summer Academy has become an integral part of access to the University under the
new admission's standard. Therefore, in addition to the special item funding already noted,
the university request state support to fully underwrite both the academic and the
motivational aspects of the program. This summer's Academy brought in 280 students and
saw 200 complete the program to enroll this fall. The university refers the other 80
students to the 2+2 program developed with area community colleges.

$1,400,000

YES PARTIALLY
$656,250

Scholarship Funding for Transfer Students
from Houston Community College

Texas Southern has signed a 2+2 agreement with Houston Community College to allow
students to seamlessly transfer to TSU. This supports scholarships for 500 transfer
students in the new program to ensure their retention and graduation.

$2,000,000

NO
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Texas Southern University
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2002-03 to 2024-25

FY 2014-15 Legislative Appropriations Request Exceptional Items’

Exceptional Item

Description/Justification

Biennial
Requested
Amount

Adopted

Robert Terry Library
Tuition Revenue Bond Retirement

Texas Southern is a Research University and must have library facilities and collections to
support graduate programs and research. The current conditions, deficiencies and layout
of the library do not support a 21st century library. The existing facility lacks square
footage to accommodate the technology and book storage necessary to support

TSU's accredited academic programs. The facility must support the restoration of critical
documentation and artifacts in the African American Art and Heartman Collections as well
as the Barbara Jordan archives; digitization of archives and collections; and expansion of
online databases.

$11,193,618

YES, HB 100 (2015)
TUITION
REVENUE BOND
APPROVED

Scholarship Funding for Transfer Students
from Houston Community College

1) Texas Southern has signed a 2+2 agreement with Houston Community College to allow
students to seamlessly transfer to TSU. This exceptional item request will support
scholarships for 500 transfer students in the new program to ensure their retention and
graduation. As we prepare to meet the goal of Stale of Texas- Closing the Gap to produce
new college graduates by 2015, the pathway between community colleges and TSU will
take on an increasingly vital role. The exceptional item will help to clear a path to have
success in recruiting and enrolling transfer students: The transfer process supports the
state's need for more students with the baccalaureate degree. 2) This is a new special item
request without prior years funding. 3) Formula funding for this special item is not
applicable. 4) There are no non-general revenue sources of funding. 5) Without the
requested funding, greater numbers of students are at risk for not being able to get the
baccalaureate degree for lack of funding. Community colleges are extremely popular
among students and parents wl10 are anxious to extend their desire for higher education
but faced with rising four-year college tuitions. Community colleges also attract students
from underserved groups in greater numbers and thus make it difficult for them to enroll
in four-year colleges without assistance. If there is no funding, we will lose students who
have the potential to earn the baccalaureate degree.

$2,000,000

NO

Texas Summer Academy

1) The Summer Academy has become an integral part of access to the University under
the new admission's standard. This summer's Academy brought in 280 students and saw
200 complete the program to enroll th.is fall. The university will refer the other 80
students to the 2+2 program developed with area community colleges. This exceptional
item funding would allow the Texas Southern University Summer Academy to enhance
those program components that directly affect the Academy's new primary objectives:

one, to increase enrollment, and two, to provide more students with an opportunity to
participate in academic programming that would increase the likelihood of college level
success, This supplemental funding would pem1it the following augmentations:
Marketing and Promotions; Educational Outreach; Hiring additional faculty with expertise
in math, reading, and writing; Hiring additional academic advisors and counselors,
academic labs support staff, and a data analysis manager; provide Peer Mentors and
Student Tutors. 2) TSU established the Texas Summer Academy in the year 2000 with
state appropriation 0f$500,000. In the current 2012-2013 biennium, the special item
appropriation is $328,125 in each year of the biennium. 3)Formula funding for this special
item is not applicable. 4) The special item receives non-general revenue source of funding
from Title m grant in the amount of$ 420,851 -$450,000, in FY2012-FY2013,
respectively. The university anticipates same amounts for FY2014-FY2015. 5) Without
the additional legislative funding, the Academy would have a greater challenge meeting its
goals of increased participation levels, and reaching those students who could most benefit
from academic programming that increases the likelihood of college level success.

$1,400,000

YES PARTIALLY
$656,250
C.23.
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Texas Southern University
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2002-03 to 2024-25

FY 2016-17 Legislative Appropriations Request Exceptional Items®

Exceptional Item Description/Justification Biennial Adopted
Requested
Amount

Tuition Revenue Bond Retirement Texas Southern is a Research University and must have library facilities and collections to $12,156,728 YES
support graduate programs and research. The current conditions, deficiencies and layout $18,789,051
of the library do not support a 21st century library. The existing facility lacks square B.1.2.
footage to accommodate the technology and book storage to support TSU’s accredited
academic programs. The facility must support the restoration of critical documentation
and artifacts in the African American Art and Heartman Collections as well as the Barbara
Jordan archives; digitization of the archives and collections; and expansion of online
databases.

Texas Summer Academy The Summer Academy has become an integral part of the access to the University under $1,400,000 YES PARTIALLY
the new admission’s standard. Therefore, in addition to the special item funding already $656,250
noted, the university request state support to fully underwrite both the academic and the C.23.
motivational aspects of the program. This summer’s Academy brought in 280 students and
saw 200 complete the program to enroll this fall. The other university refers the 80
students to the 2+2 program developed with are community colleges.
Scholarship Funding for Transfer Students Texas Southern University has signed a 2+2 agreement with the Houston Community $2,000,000 NO

from Houston Community College

College to allow students to seamlessly transfer to TSU. This supports scholarships for
500 students in the new program to ensure their retention and graduation.
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Texas Southern University

Biennial Legislative Appropriation Requests and Legislative Budget Adoption

2002-03 to 2024-25

FY 2018-19 Legislative Appropriations Request Exceptional Items®

Exceptional Item

Description/Justification

Biennial
Requested
Amount

Adopted

Pathway to Success

The Summer of Success Initiative (SOS)- designed to meet the demands of the 60x30TX
initiative by increasing access for students who may not meet Texas Southern

University (TSU) admission standards but have the academic potential to succeed at the
university by participating in a summer program that gives these students the

opportunity to demonstrate their ability to complete a baccalaureate degree by
successfully completing academic and/or developmental courses. The university designed
this initiative to allow students to successfully complete two three-hour credit courses and
a one-hour mandatory freshman seminar course. The university requires students needing
courses to assist them in enrolling in college level courses to substitute developmental
courses for the credit courses. The university houses students in residential facilities
designed as living and learning communities, take courses as a cohort (Freshman Interest
Groups or FIGS) with embedded instructors, participate in mandatory tutoring sessions,
and participate in campus activities designed to assist them in adjusting to the university
environment led by student mentors. The First Year Experience (FYE): Texas Southern
University has every reason to believe that we are more than capable of preparing a
diverse student body that is ready to join the workforce and contribute to Texas’ economy.
To reach the State’s goals in the 60X30TX Strategic Plan, it will require institutions like
Texas Southern University to prepare students and provide early pathways to quality
degrees and programs that lead to careers/jobs. Primary goal is to ensure that our students
stay on the pathway to degree completion by increasing our support services during the
first year of study. TSU requires students to take the Freshman Seminar course and will
have an assigned advisor guiding them from orientation to graduation.

$3,400,000

YES PARTIALLY
$448,567
C.23.

Pharmacy Equity Funding

The requested funding would support the second and final phase of a six-year strategic
plan to develop a Health Science Center on the TSU campus to include a prevention

and wellness center, ambulatory care clinics, outpatient pharmacy, and diagnostic
laboratory. The Health Science Center will decrease the demand and related contractual
expenses associated with the current training sites in the Texas Medical Center. The
university will utilize the Health Science Center in a current building on the TSU Campus
and the funds for capital equipment ($2M) needed for the provision of patient care, faculty
salaries ($1.5M), administrator and staff salaries ($250K), and operating expenses
($250K).

$4,000,000

NO

Restore 4% Reduction (100% limit)

The 96% general revenue limit will reduce TSU’s biennial appropriation by $1,615,096.
The reduction subtracts from the institutional enhancement special item appropriation that
will result in a loss of 12.4 faculty full time equivalent positions. Restoring the reduction
ensures that the university maintains class offerings at the current level and avoids the
potential to raise student tuition to replace the general revenue loss.

$1,615,096

NO

Expanding undergraduate and graduate
online programs

With the continued growth and expansion of online education, it is critical for TSU to
increase options and offerings for students seeking higher education. While expanding
the alternative course offerings in the graduate online program that exists at TSU, a review
of the online degree offerings for undergraduates revealed a deficit. The review further
revealed that the students need specific online degree programs in the areas of
Accounting, Administration of Justice, Emergency Management/Homeland Security,
Health Administration, and Public Affairs. The mission is to provide access and
opportunity in alternative formats to meet the growing demand of students desiring online
education, as well as to continue to keep TSU competitive in the rapidly expanding online
higher education market. All the planned undergraduate online degrees are “mainstream
degrees” with steady increases year after year in employment opportunities.

$700,000

NO
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Texas Southern University

Biennial Legislative Appropriation Requests and Legislative Budget Adoption

2002-03 to 2024-25

FY 2020-21 Legislative Appropriations Request Exceptional Items™®

Exceptional Item

Description/Justification

Biennial
Requested
Amount

Adopted

Initiatives for Success/Completion

Guided by our strong desire to improve student outcomes and support the State’s 60X30
Initiative, the university has developed unique programs centered around providing
opportunities for success through intrusive advising, those programs — Summer of
Success, Freshmen Seminar 1001, Projection Graduation, and T-Claw (Tigers
Collaboratively Learning and Working), have shown significant results. Summer of
Success, a conditional admissions program, has a 90% success rate, giving students who
the university would have denied admission an opportunity to gain acceptance. Freshmen
Seminar 1001, a one-hour course, provides students the fundamentals for being successful
as a college student; early results show that students who take the course are more
successful than those freshmen who do not. While Project Graduation and T-Claw are
efforts to merge technology with our intrusive advising strategy. The university is now
prepared to scale those programs to provide more services to our students to improve
retention, progression, and graduation rates for the future.

$8,000,000

YES
$448,567
C.23.

Pharmacy Equity Funding

The requested funding would support the second and final phase of a six-year strategic
plan to develop a Health Science Center on the TSU campus to include a prevention and
wellness center, ambulatory care clinics, outpatient pharmacy, and diagnostic laboratory.
The Health Science Center will decrease the demand and related contractual expenses
associated with the current training sites in the Texas Medical Center. The Health Science
Center will be in a current building on the TSU Campus and the university will utilize
funds for capital equipment ($2M) needed for the provision of patient care, faculty
salaries ($1.5M), administrator and staff salaries ($250K), and operating expenses
($250K).

$8,000,000

NO
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Texas Southern University

Biennial Legislative Appropriation Requests and Legislative Budget Adoption

2002-03 to 2024-25

FY 2022-23 Legislative Appropriations Request Exceptional Items**

Exceptional Item

Description/Justification

Biennial
Requested
Amount

Adopted

Initiatives for Success/Completion

Student progression and graduation initiatives focused on support services during the first
year of study.

$4,000,000

NO

Pharmacy Equity Funding

Facilitate and accommodate increased enrollment and improve the health outcomes of the
surrounding underserved community.

$4,000,000

NO

University Enhancement

Proposed renovations to structures, constructing a new Living Learning Center, and a new
Academic Advancement Center

$157,000,000

YES
STRATEGY C.3.3:
HEALTH AND
SAFETY CAPITAL
IMPROVEMENTS
$4,035,835

CCAP Funding:

(1) $22,800,000 for
renovation of the
Nabrit Building.

(2) $2,400,000 for
upgrades to signage
and wayfinding.

(3) $40 million for
facility maintenance
and renovation; and
(4) $30 million for
construction of a
health and wellness
center.

Campus Improvements

Address acute deferred maintenance of structures on campus

$142,000,000

YES
STRATEGY C.3.3:
HEALTH AND
SAFETY CAPITAL
IMPROVEMENTS
$4,03835

CCAP Funding

(1) $22,800,000 for
renovation of the
Nabrit Building.

(2) $2,400,000 for
upgrades to signage
and wayfinding.

(3) $40 million for
facility maintenance
and renovation; and
(4) $30 million for
construction of a
health and wellness
center.

Technological Advance

Enhancing the internet connectivity throughout campus

$4,500,000

NO

FY 2024-25 Legislative Appropriations Request Exceptional Items*

1 2022-23

12 2024-25.pdf
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Texas Southern University

Biennial Legislative Appropriation Requests and Legislative Budget Adoption

2002-03 to 2024-25

Exceptional Item

Description/Justification

Biennial
Requested
Amount

Adopted

Academic Center of Excellence

Academic Centers of Excellence consist of four academic colleges taking an innovative
approach to engaging students and faculty while serving the campus community, local
needs, regional workforce development goals, and the state economy. The initiatives of
these four academic centers include:

« Developing a Thurgood Marshall Advanced Legal Studies Institute within the Thurgood
Marshall School of Law.

* Realizing a Consortium for Biomedical, Pharmaceutical, and Health Sciences through
the College of Pharmacy and Health Sciences.

* Building an Academy for Aviation and Advanced Technology through the College of
Science, Engineering, and Technology.

« and Launching the Collaborative for Arts and Urban Social Engagement (CAUSE) in
conjunction with the College of Liberal Arts and Behavioral Sciences.

$414,632,837

NO

Research Amplification Fund (RAMP)

Creation of The Catalyst for Urban Transformation and Programmatic initiatives

Texas Southern University has established itself as an institution for meritorious research
and innovation in the world-renowned Texas Medical Center and Greater Houston
Community. Texas Southern University’s legacy is one of public service and rising to the
needs of its constituency, and The Catalyst is the newest embodiment of that legacy. The
solutions created at The Catalyst will transform urban conditions in local, national, and
global communities. The Catalyst will serve as a research and innovation nexus to address
urban America’s grave challenges. Specifically, The Catalyst will address various social,
emotional, and physical determinants of health, including discrimination, safe housing,
transportation, neighborhoods, and health care access. The Catalyst for Urban
Transformation at TSU will be an innovation ecosystem consisting of diverse and
synergistic educational research centers and institutes with transdisciplinary faculty, staff,
and students engaging in transformative research and offering solutions to challenges
within communities and industries. The Catalyst will offer opportunities for academics,
industry, and the community to collaborate to solve urban America’s greatest challenges.
Scholarly research, workforce training, professional development, and multigenerational
family activities will all take place at The Catalyst. Texas Southern University’s legacy is
one of public service and rising to the needs of its constituency, and The Catalyst is the
newest embodiment of that legacy. The solutions created at The Catalyst will transform
urban conditions in local, national, and global communities. The Catalyst will have four
structural components encompassing the educational, research, and translation continuum:
* Laboratories and Instrumentation

* Distinguished Faculty

* Research Fellowships

$163,691,896

YES,
PARTIALLY WITH
THE REVISION OF
THE 2021 CCAP
FOR THE
CATALYST

College of Transdisciplinary Studies

The TSU College of Transdisciplinary Studies programs will afford students the
opportunity to pursue transdisciplinary studies by selecting from a

variety of degree programs that target vital local, national, and global workforce
opportunities.

$153,569,650

NO

Academic & Student Resource Initiative

Texas Southern University’s greatest assets are its students, faculty, and staff. To continue
supporting students, attracting, and retaining faculty, and providing staff with the
necessary resources to be successful, the university makes the request to spur the future
growth of the institution. Funds requested to support the Academic and Student Resource
Initiative will used to:

* Hire additional tenure-track faculty to address steep declines in the number of tenure-
track faculty positions.

« Increase the number of tenure-track faculty teaching lower division courses.

* Assist with ensuring the facilities are appropriate and conducive for student success.

$77,713,255

NO

Mental Health Institute

As the institution seeks to increase academic support for students, it is equally important
to care for students’ mental health needs. The student population of TSU is congruent with
the population of Americans who struggle most from mental health disorders. It is the
institution’s goal to serve as a mental health resource for the TSU campus and
surrounding community.

$26,616,493

NO

Campus Health & Safety Enhancements

The leadership and administration of TSU would like to guard against terroristic threats
such as the incident in January 2022 and keep its students safe from other threats such as
assault, battery, and theft. One of the value propositions of the HBCU experience is that of
safety while within the campus community. The Eye of the Tiger Campus Health

and Safety Program will allow the institution to increase its community policing efforts
and programs, campus visibility during evening/night hours, and erecting call additional
emergency callboxes throughout the quadrangles on campus.

$146,286,771

NO

Restoration of 5% percent Reduction

When the Legislature asked state agencies and institutions of higher education to reduce
their 2020-2021 General Revenue-related appropriations by five percent, TSU complied
and did not request a restoration during the last Legislative Appropriation Request. The
institution

$3,825,602

NO




Texas Southern University

Biennial Legislative Appropriation Requests and Legislative Budget Adoption

2002-03 to 2024-25

implemented reductions that impacted all programs, including operations, research, and
non-formula support items. TSU respectfully requests restoration of these reductions as
the institution continues to serve students and fulfill its mission.

Exceptional Item

Description/Justification

Biennial
Requested
Amount

Adopted




TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance

ITEM: Request Approval to Amend FY25 Operating Budget (Second)

DATE PREVIOUSLY SUBMITTED: N/A
SUMMARY:
The administration requests approval to amend the FY 25 Operating Budget.
The amendment includes additional budget for the following purposes:
1. Increased revenue projection due to projections not included in the budget process

2. Increased expense projection due to errors and omissions in the budgeting process
3. Increased expense projection due to projections not included in the budgeting process

SUPPORTING
DOCUMENTATION: Budget Amendment
FISCAL IMPACT: Not to exceed $ 12,000,000
BOA0001533
ACTION REQUESTED: Administration recommends approval of this item

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

( e 01/22/2025

GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.

Johf Pittman (Jan 22, 2025 12:11 CST) 01/22/2025

INTERIM CHIEF FINANCIAL OFFICER DATE

Darlene Browwn 01/24/2025

Darlene Brown (Jan 24,2025 08:11 CST)
ACTING CHIEF AUDIT EXECUTIVE DATE

James Crawford (Jan 25,2025 11:28 CST) 0 1/25/2 O 2 5

PRESIDENT DATE
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Source of Funds

Operating Budget

State Appropriations
Tuition and Fees
Auxiliary Funds

All Other Funds

Total Operating Funds

Grants (Research)
Capital Funds
Total Sources of Revenue

Uses of Funds
Operations
Salaries and Benefits
General Operating
Debt Service - Bonds
Scholarships
Utilities
Other (PY Designated Reserves +Amend)
Budget Amendment-Operations
Total Operational Uses of Funds

Grants (Research)

Capital Funds

Budget Amendment -Capital
Total Uses of Funds

Net Increase/(Decrease) in Operational Sources and Uses of Funds
Net Increase/(Decrease) in Total Sources and Uses of Funds

February Budget Amendment Notes

Texas Southern University

Fiscal Year 2024-2025

Operating Budget
FY 2024 FY 2025 Change over PY
October February
Amended Budget Board Approved Amendment Amendment Revised Budget $ %
87,253,945.00 107,346,798.00 3,971,884.00 111,318,682.00 24,064,737.00 28%
55,793,105.81 58,102,218.75 12,692,929.93 412,000.00 71,207,148.69 15,414,042.88 28%
20,887,940.59 29,561,227.60 100,000.00 - 29,661,227.60 8,773,287.01 42%
42,477,412.29 1,217,299.59 8,919,000.00 52,613,711.88 52,613,711.88

163,934,991.40 237,487,656.64 14,010,229.52 13,302,884.00 264,800,770.16  100,865,778.76 62%
53,839,119.00 52,380,379.00 52,380,379.00 (1,458,740.00) -3%
11,719,335.00 - (11,719,335.00) -100%
229,493,445.40 289,868,035.64 14,010,229.52 13,302,884.00 317,181,149.16 87,687,703.76 38%
85,975,687.00 111,851,340.15 6,116,768.51 892,976.27 118,861,084.93 32,885,397.93 38%
38,390,317.00 64,590,627.04 8,297,642.26 8,101,237.25 80,989,506.54 42,599,189.54 111%
15,372,288.00 12,716,900.00 12,716,900.00 (2,655,388.00) -17%
17,060,486.00 18,397,868.51 18,397,868.51 1,337,382.51 8%
6,454,285.00 6,584,731.67 6,584,731.67 130,446.67 2%
677,436.00 - (677,436.00) -100%

51,442,118.00 -
215,372,617.00 214,141,467.36 14,414,410.77 8,994,213.52 237,550,091.65 22,177,474.65 10%
53,839,119.00 52,380,379.00 52,380,379.00 (1,458,740.00) -3%
11,719,335.00 47,760,828.10 12,975,000.00 2,534,700.00 63,270,528.10 51,551,193.10 440%

94,918,423.00 -
375,849,494.00 314,282,674.46 27,389,410.77 11,528,913.52 353,200,998.75  (22,648,495.25) -6%
(51,437,625.60) 23,346,189.28 (404,181.25) 4,308,670.48 27,250,678.51 78,688,304.11  -153%
(146,356,048.60) (24,414,638.82) (13,379,181.25) 1,773,970.48 (36,019,849.59) 110,336,199.01 -75%

1) Significant revenue increases are due to $7.8M in donations for the purchase on new planes and $3.9M in new Be On Time funds from the state.
2) Significant expenditures are from payment plans on new planes of $2.2M, budget authority to spend the $3.9 M from the state
3) $7.8M of the $10.7M in additional expense amendment has either cash on hand or cash coming to cover the expense.




State Appropriations
Tuition and Fees
Auxiliary Funds

All Other Funds

Total Operating Funds

Grants (Research)
Capital Funds
Total Sources of Revenue

Salaries and Benefits
General Operating
Debt Service - Bonds
Scholarships
Utilities

Source of Funds

Operating Budget

Uses of Funds
Operations

Other (PY Designated Reserves +Amend)
Budget Amendment-Operations
Total Operational Uses of Funds

Grants (Research)
Capital Funds

Budget Amendment -Capital

Total Uses of Funds

Net Increase/(Decrease) in Operational Sources and Uses of Funds
Net Increase/(Decrease) in Total Sources and Uses of Funds

February Budget Amendment Notes

Texas Southern University

Fiscal Year 2024-2025

Operating Budget
FY 2024 FY 2025 Change over PY
October February
Amended Budget Board Approved Amendment Amendment | Revised Budget $ %
87,253,945.00 107,346,798.00 3,971,884.00 111,318,682.00 24,064,737.00 28%
55,793,105.81 58,102,218.75 12,692,929.93 412,000.00 71,207,148.69 15,414,042.88 28%
20,887,940.59 29,561,227.60 100,000.00 - 29,661,227.60 8,773,287.01  42%
42,477,412.29 1,217,299.59 8,919,000.00 52,613,711.88 52,613,711.88

163,934,991.40

53,839,119.00
11,719,335.00

237,487,656.64

52,380,379.00

14,010,229.52

13,302,884.00

264,800,770.16

52,380,379.00

100,865,778.76

(1,458,740.00)
(11,719,335.00)

62%

-3%

-100%

229,493,445.40

85,975,687.00
38,390,317.00
15,372,288.00
17,060,486.00
6,454,285.00
677,436.00
51,442,118.00

289,868,035.64

111,851,340.15
64,590,627.04
12,716,900.00
18,397,868.51
6,584,731.67

14,010,229.52

6,116,768.51
8,297,642.26

13,302,884.00

817,076.27
8,501,237.25

317,181,149.16

118,785,184.93
81,389,506.54
12,716,900.00
18,397,868.51
6,584,731.67

87,687,703.76

32,809,497.93
42,999,189.54
(2,655,388.00)
1,337,382.51
130,446.67
(677,436.00)

38%

38%
112%
-17%
8%
2%

-100%

215,372,617.00

53,839,119.00
11,719,335.00
94,918,423.00

214,141,467.36

52,380,379.00
47,760,828.10

14,414,410.77

12,975,000.00

9,318,313.52

2,534,700.00

237,874,191.65

52,380,379.00
63,270,528.10

22,501,574.65

(1,458,740.00)
51,551,193.10

10%

-3%
440%

375,849,494.00

(51,437,625.60)
(146,356,048.60)

314,282,674.46

23,346,189.28

(24,414,638.82)

27,389,410.77

(404,181.25)

(13,379,181.25)

11,853,013.52

3,984,570.48
1,449,870.48

353,525,098.75

26,926,578.51
(36,343,949.59)

(22,324,395.25)

78,364,204.11
110,012,099.01

-6%

-152%

-75%

1) Significant revenue increases are due to $7.8M in donations for the purchase on new planes and $3.9M in new Be On Time funds from the state.
2) Significant expenditures are from payment plans on new planes of $2.2M, budget authority to spend the $3.9 M from the state
3) $8.5M of the $11.8M in additional expense amendment has either cash on hand or cash coming to cover the expense.




FY25 Adj Amount Comments
300,000.00 SWAC & NCAA Conference Distribution Allocation (CDA)
7,738,000.00 Donation for purchase of planes
125,000.00 Foundation funds transferred to university for KTSU
46,000.00 From Surplus sales
150,000.00 Band performance
260,000.00 Property Sales
412,000.00 Winter Mini mester
3,971,884.00 State Be OnTime allocation
300,000.00 flight simulators donation

Total 13,302,884.00



Need Cash CashonHand Cash Coming Capital
470,000.00
$2,234,700.00 .
$125,000.00
$235,000
1,000,000.00
350,000.00 $150,000.00
$900,000
85,000.00
471,156.77
85,000.00 304,353.25
60,000.00
66,412.50
44,507.00
3,971,884.00
1,000,000.00
300,000.00
146,986.48

$3,444,062.75 $5,746,237.25  $2,809,700.00

Comments
Athletic notincluded in Final Budget
Reimburse contingency for down payment on purchase of 12 planes.
Expenditures against Foundation funds transferred to the university.
Procurement notincluded in final budget - salary
McKinsie strategic plan
Band performance
CAG
Police cameras and tasers
AA new Positions/Salary (less remaining contingency)
AA other - Not included in original budget
Marketing consultant
Board Office Policy position
Original Budget notincluded in Board Budget - salary
State Be On Time Allocation
IDC Distribution not fully funded in original budget
Flight Simulators
Additional contingency

$12,000,000.00



New Positions

Division

Academic Affairs

Faculty/Chair Religious Study*
Senior Administrative Assistant
Executive Director Daycare
Director of Transition and Transfer
Transfer Specialist Recruiter
Advisor Transfer student
Entrepeneur Coordinator
AVP of Retention and Completion
Assistant Dean - Honors College
Fringe for all positions

Total

Board Office Policy position
Fringe
Total

Grand Total

FY25 Budget FY26 Budget
50,000.00 100,000.00
22,743.35 45,486.69
52,500.00 105,000.00
47,500.00 95,000.00
32,500.00 65,000.00
25,000.00 50,000.00
40,000.00 80,000.00
20,000.00 40,000.00
16,000.00 32,000.00
81,154.49 162,308.97

387,397.83 774,795.66
200,502.50 401,005.00
52500 105,000.00
13912.5 27,825.00
66,412.50 132,825.00
453,810.33 907,620.66

Does not include benefits. Additional revenue and expense analysis being done.

Potentially grant funded



TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance

ITEM: Request Approval to Amend Payment Gateway Contract
DATE PREVIOUSLY SUBMITTED:

SUMMARY:

Approval is requested to amend the existing contract for payment gateway services. This payment gateway plays
a critical role in facilitating payment processing throughout the campus, thereby enhancing the efficiency of our
financial operations. It supports electronic billing and provides a streamlined self-service option for students to
manage online bill payments.

The amendment aims to improve the overall user experience, increase transaction security, and integrate
additional features that will align with our business objectives while accommodating the evolving needs of our
students and staff.

The University awards contracts to a respondent whose proposal provides the best value to the State of Texas
and Texas Southern University, as defined by Texas Government Code, § 2155.074.

Administration recommends extending a contract with TouchNet Information Systems. TouchNet is a subsidiary
of Global Payment, Incorporated, which is publicly traded, and Form 1295 is not required. TouchNet Information
Systems is not a HUB.

Contract Term: January 1, 2025 — December 31, 2025 (1 year)

SUPPORTING
DOCUMENTATION: Scope of Work
FISCAL IMPACT: Cost not to exceed $385,000
University FOAP 1000 31001 7303 70
ACTION REQUESTED: Administration recommends approval of this item

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

(Haatee Ahlan 01/25/2025

Charlie Nhan (Jan 25,2025 19:20 CST)
GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.

Johit Pittman (Jan 26, 2025 15:39 CST) O 1/26/2025

INTERIM CHIEF FINANCIAL OFFICER DATE

e 01/26/2025

James Crawford (Jan 26, 2025 21:02 CST)
PRESIDENT DATE




This TouchNet Order Form is between TouchNet Information Systems, Inc. (“TouchNet”) and Texas Southern University
(“Client”) and incorporates the terms and conditions of Client’s Second ASP Agreement dated November 6, 2019, as amended,
with TouchNet (the “Existing Agreement”) and identifies the TouchNet Services Client is purchasing. The TouchNet Order
Form and the Existing Agreement are the entire agreement between the Parties regarding the products and services identified
below. While TouchNet may accept Client’s purchase order, no terms or conditions in such a purchase order will supersede
the terms and conditions in this TouchNet Order Form and the Existing Agreement. Each of the individuals executing the
TouchNet Order Form represent and warrant that he or she is authorized to bind Client or TouchNet respectively to the terms

and conditions herein.

A. Definitions. All capitalized terms used in this TouchNet Order Form but not defined herein have the same meaning as in
the Existing Agreement. For clarity, “TouchNet Software” means the computer program applications that Client wishes
to use and access remotely on TouchNet’s servers that enable the Services, and includes all software components,
product documentation and associated media, sample files, extension files, tool and utilities and miscellaneous technical
information. “TouchNet Services” means all software and hardware services or products that Client obtains from

TouchNet Order Form

TouchNet or accesses through TouchNet.

B. Campus Entity. A “Campus Entity” means a single community college, technical college, college or university campus
or facility that offers a degree program in its own name, including any internal departments or academic colleges
associated with the primary institution, that share a single tax-identification number. Fees may vary depending upon
(among other factors) the number of Campus Entities accessing TouchNet Services. TouchNet Software is provided to

the Campus Entity that Client identifies in this TouchNet Order Form: Texas Southern University

C. TouchNet Services

ASP Services Price Quantity Total Price
TouchNet Payment Gateway Credit Card, ACH and Debit | $341,864 | 1 $341,864
engines, Payment Client (including recruiter payment point),
Account Center, eBill, eRefunds, TouchNet Payment Plans,
TouchNet Marketplace uPay, TouchNet Marketplace uStores,
TouchNet Cashiering — Student and TouchNet Cashiering —
Departmental Deposits
Total Annual ASP Fee $341,864
TouchNet Ready Integrations .
Gateway uPay OneCar Annual One Time
T-Link API POS d Fee Professional
(T-Link) API Services Fee
Hobsons Inc 1/3 waived
X w/full use
uPay
Technolutions, Inc/Slate 2/3 waived
X w/full use
uPay
StarRez Inc. 3/3 waived
X w/full use
uPay
Total TouchNet
Integration Fees $0 30
| TouchNet Integrated Solutions! | Price | Quantity | Total Price |

! TouchNet Integrated Solutions require separate documentation with the Cross-Border Payments or Tuition Protection provider, respectively, and may be

Order Form

Page 1

1/24/2025




Integrated Cross-Border Payments Included 1 Included
Integrated Tuition Protection Included 1 Included
Total TouchNet Integrated Solutions Fee $0.00

D. Term. The Terms of the TouchNet Software in the ASP Services and the TouchNet Ready Integrations commence
on January 1%, 2025 and continue for a period of one (1) year.

E. Higher Education Act. TouchNet and Client agree to comply with the applicable statutory provisions of or applicable
to Title IV of the Higher Education Act as set forth in 34 CFR 668.25, including those set forth expressly in Attachment
1 (Title IV Higher Education Act) hereto.

F. Relinquishment of TouchNet Software. TouchNet “end of lifed” the TouchNet Cashiering — Retail software in
December 2023.

G. Payment. Client will pay all fees identified in this TouchNet Order Form as described in the Existing Agreement.
Payment is in US Dollars unless stated otherwise. Fees may change annually as described in the Existing Agreement.
H. Billing Information.

Billing Contact Name: Billing Contact Email:
Sales Tax Exempt?

TOUCHNET INFORMATION SYSTEMS, INC. TEXAS SOUTHERN UNIVERSITY

SIGNATURE: SIGNATURE:

BY: BY:

TITLE: TITLE:

DATE: DATE:
*Order Form must be executed by Client on or
before January 30th, 2025 to guarantee pricing.

subject to additional fees.

Order Form Page 2 1/24/2025



Attachment 1
(Title IV Higher Education Act)

34 C.F.R. § 668.25 Compliance
Pursuant to Federal Regulation 34 C.F.R. § 668.25, TouchNet agrees, in connection with any services performed by
TouchNet that are reasonably deemed to be “Third Party Servicer” activities:

(A) Comply with all statutory provisions of, or applicable to, Title IV of the Higher Education Act, all regulatory
provisions prescribed under that statutory authority, all special arrangements, agreements, limitations, suspensions,
and terminations entered into under the authority of statutes applicable to Title IV of the Higher Education Act;

(B) Refer to the Office of Inspector General of the Department of Education for investigation of any information indicating
there is a reasonable cause to believe that the Client might have engaged in fraud or other criminal misconduct in
connection with its administration of any Title IV, Higher Education Act program or an applicant for Title IV, Higher
Education Act program assistance might have engaged in fraud or other criminal misconduct in connection with the
applicant’s application. Examples of other types of information that must be referred are: (a) false claims by the
University for Title IV, Higher Education Act program assistance; (b) false claims of independent student status;
(c) false claims of citizenship; (d) use of false identity; (¢) forgery of signatures or certification; (f) false statements of
income; and (g) payment of any commission, bonus, or other incentive compensation based upon success in securing
enrollments or the award of financial aid to any person or entity engaged in student recruitment or admission activity
or the award of Title IV, Higher Education Act program funds;

(C) Be jointly and severally liable with Client to the Secretary of the Department of Education for any violation by
TouchNet of any statutory provision of, or applicable to, Title IV of the Higher Education Act, any regulatory
provision prescribed under that statutory authority, and any applicable special arrangements, agreement or limitation
entered into under the authority of statutes applicable to Title IV of the Higher Education Act;

(D) If TouchNet disburses funds (including funds received under Title IV, Higher Education Act programs) or delivers
Federal Direct Loan program proceeds to a student, TouchNet will confirm with the Client the eligibility of the student
before making that disbursement or delivering those proceeds, and will return Title IV, Higher Education Act funds
if required when a student withdraws; and

(E) If TouchNet or the Client terminates the contract, or if TouchNet stops providing services for the administration of a
Title IV, Higher Education Act program, goes out of business, or files a petition under the bankruptcy code, return to
the Client (i) all records in TouchNet’s possession pertaining to the Client’s participation in the program or programs
for which services are no longer provided; and (ii) funds, including Title IV, Higher Education Act program funds,
received from or on behalf of the Client or the Client’s students, for the purpose of the program or programs for which
services are no longer provided.

Pursuant to Federal Regulation 34 C.F.R. § 668.25, if the Client participates in a Title IV, Higher Education Act
program, the Client agrees to notify the Secretary of the Department of Education within ten (10) days of the date
that:

(A) Client enters into a new contract or significantly modifies an existing contract with TouchNet to administer any aspect
of that program;

(B) Client or TouchNet terminates all or any portion of the agreement to administer any portion of that program; or

(C) If TouchNet stops providing services for the administration of that program, goes out of business, or files a petition
under the Bankruptcy Code. Client’s notification must include the name and address of TouchNet.

If Client contracts with TouchNet to administer any aspect of Client’s participation in a Title IV, Higher Education
Act program, it shall provide to the Secretary of the Department of Education, upon request, a copy of the agreement
for the administration of that program, including any modifications, and provide information pertaining to the
contract or to TouchNet’s administration of Client’s participation in any Title IV, Higher Education Act program.
TouchNet’s primary physical address is 9801 Renner Road, Suite 150, Lenexa KS 66219. Adam McDonald is the
President of TouchNet, Adam.McDonald@touchnet.com, 913-599-6699.
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TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance

ITEM: Request Approval to Renew Taser and Bodycam Equipment Contract

DATE PREVIOUSLY SUBMITTED: N/A

SUMMARY:

Approval is requested for the renewal of the Department of Public Safety's taser and bodycam equipment. This
renewal encompasses a range of essential offerings, including Axon Taser Instructor Course Vouchers,
licensing, and a warranty.

A cooperative contract with Buy Board (743-24) was utilized to acquire these services.

The University awards contracts to a respondent whose proposal provides the best value to the State of Texas
and Texas Southern University, as defined by Texas Government Code, § 2155.074.

The Administration recommends Axon for this award. Axon is not a HUB, and Form 1295 has been submitted.
The contract terms are set for a duration of 60 months.

SUPPORTING
DOCUMENTATION: Quote & Supporting Documents
FISCAL IMPACT: Cost Not to Exceed $408,315
FOAP: 1000/62000/7380/70 | BOA0001520
ACTION REQUESTED: Administration recommends approval of this item

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

<zﬂ4cq@ax, 01/23/2025

GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.

John Pittman (Jan 23, 2025 14:13 CST) 01/23/2025

INTERIM CHIEF FINANCIAL OFFICER DATE

e 01/25/2025

James Crawford (Jan 25,2025 11:40 CST)
PRESIDENT DATE
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AXON Information

AXON Taser 7

Enhance your de-escalation tactics and close-range confidence! TASER 7 offers standoff
and close quarters capabilities, improved probes for better connection, and provides
enhanced integration to the Axon network for optimized workflows and inventory and
evidence management. Close-Range Optimized is optimized. TASER 7 offers a close
quarters (CQ) cartridge that provides a 93% increased probe spread at close range, along
with adaptable laser sights to help you hit your target. In addition, it has improved probes.
TASER 7 probes fly straighter and faster with nearly twice the kinetic energy for better
connection to the target, and the body of the probes breaks away to allow for attainment at
tough angles. The Dock & Walk System offers enhanced simplicity. Simply dock batteries
to recharge, download firmware updates and upload device logs to Axon Evidence. The
batteries for our current X26P Tasers need to be replaced somewhat frequently at $87
dollars apiece. These batteries are rechargeable via the docking system. The system even
offers adaptive Cross-Connect. Electricity is intentionally driven between all contacts to
help compensate for close probe spreads or clothing disconnects. Aiding the officerin
possibly achieving NMI (Neuro muscular incapacitation) which would allow officers to
safely take a suspect into custody. The servicing provided Support and Servicingis also top
tier for consideration. All Cartridges Batteries and training and training products are free
under the contract.

7CQ DESIGN

Built for Close Quarters

Central Information
Display (CID)
™,

Safety _ Doublz_a—Shot
Switch Cartridge
Arc
Switch
Battery - 1 Laser
Pack

LED
Flashlight



AXON Body 4

With a full-shift battery without compromise, optional POV accessory, improved camera
and bi-directional communication capabilities, Axon Body 4 gives you more of what you

need. Over the Body 3 cameras this camera has enhanced evidence capture including a
field of view increased to 160°.

e Body 4 has fast charging capabilities and a full-shift battery, even when using real-
time services.

e Easily manage cameras and track recording status with simplified registration,
programmable buttons, mute reminders, and confirmation prompts.

e Real-time situational awareness and support from the command center or a
supervisor who can see what officers see and communicate with officers during an
incident via the Body 4.

e Receive alerts and locate users on live maps via built in GPS, upload video remotely
and communicate bi-directionally with support teams when used with Respond+.

This Axon camera and the Taser7 also communicate together. Specifically, if a Taser 7 is
deployed or even unholstered while a Body 4 camera is activated, then the system will
automatically mark the evidentiary video at the point of deployment. Evidence can be
shared with the Harris County District Attorney’s Office with just a few clicks of a mouse.
Enabling us to stay compliant with state law in a quick and efficient manner.




MARKET LEADER IN BODY-WORN VIDEO

SALT LAKE CITY

;

NEW ORLEANS "%

8,000+ Agencies use Evidence.com/Axon Body cameras




Axon Enterprise, Inc.

17800 N 85th St.

Scottsdale, Arizona 85255
United States

VAT: 86-0741227

Domestic: (800) 978-2737
International: +1.800.978.2737

=

Q-638212-45638.703WC

Issued: 12/12/2024

Quote Expiration: 02/21/2025

Estimated Contract Start Date: 05/01/2025

Account Number: 460779
Payment Terms: N30
Delivery Method:

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT
Texas Southern University Police Dept. - TX Texas Southern University Police Dept. - TX
%Liglr:)dgett St 3100 Cleburne St Whitney Cooper Stacey St Romain
™ Houston Phone: Phone: (713) 313-7296
R Email: wcooper@axon.com Email: stacey.stromain@tsu.edu
77004-6470 77004-4501 ' o ' ¥ Eove
Fax: Fax:
USA USA
Email:
Quote Summary Discount Summary

Program Length 60 Months

TOTAL COST $408,315.00

ESTIMATED TOTAL W/ TAX $408,315.00
Page 1

Average Savings Per Year

TOTAL SAVINGS

$40,047.80

$200,239.00

Q-638212-45638.703WC



Payment Summary

Date Subtotal Tax Total
Apr 2025 $81,663.00 $0.00 $81,663.00
Apr 2026 $81,663.00 $0.00 $81,663.00
Apr 2027 $81,663.00 $0.00 $81,663.00
Apr 2028 $81,663.00 $0.00 $81,663.00
Apr 2029 $81,663.00 $0.00 $81,663.00
Total $408,315.00 $0.00 $408,315.00

Page 2 Q-638212-45638.703WC



Quote Unbundled Price: $608,554.00

Quote List Price: $465,790.00
Quote Subtotal: $408,315.00

Pricing
All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
Program
100553 TRANSFER CREDIT - SOFTWARE AND SERVICES 1 $1.00  (§28875.00) (§28,875.00) $0.00 (§28,875.00)
M00003 BUNDLE - ACQUISITION 55 60 $92.12 $53.08 $45.02 $148,566.00 $0.00 $148,566.00
00008 BUNDLE - TASER 7 CERTIFICATION 45 60 $80.99 $75.83 $75.83 $204,741.00 $0.00 $204.741.00
A la Carte Software
73680 AXON RESPOND PLUS - LICENSE 55 60 $21.48 $21.48 $70,884.00 $0.00 $70,884.00
ProLicense Pro License Bundle 5 60 $43.40 $43.33 $12,999.00 $0.00 $12,999.00
A la Carte Services
44729 éﬁg?‘ETASER - INSTRUCTOR COURSE VOUCHER -ALA $495.00 $0.00 $0.00 $0.00 $0.00
Total $408,315.00 $0.00 $408,315.00

Delivery Schedule

Hardware

Bundle Item Description QTY Shipping Location Estimated Delivery Date

BUNDLE - ACQUISITION 100147 éﬁgﬁggg 4 - CAMERA - NA US FIRST RESPONDER BLK 1 1 04101/2025

BUNDLE - ACQUISITION 100147 ponEoD 47 CAMERA-NAUS FIRSTRESPONDER BLK 55 1 04/01/2025

BUNDLE - ACQUISITION 100206 AXON BODY 4 -8 BAY DOCK 7 1 04/01/2025

BUNDLE - ACQUISITION 100466 AXON BODY 4 - CABLE - USB-C TO USB-C 61 1 04/01/2025

BUNDLE - ACQUISITION 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 7 1 04/01/2025

BUNDLE - ACQUISITION 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 7 1 04/01/2025

BUNDLE - ACQUISITION 71026 ’Qﬁg%fggg -MOUNT - MAGNET FLEXIBLE REINFORCED 61 1 0410112025

BUNDLE - TASER 7 CERTIFICATION 100623 AXON TASER - TRAINING - ENHANCED HALT SUIT V2 1 1 05/01/2025

BUNDLE - TASER 7 CERTIFICATION 20008 %3” TASERT - HANDLE - HIGH VIS GRN LASER CLASS 3R 45 1 05/01/2025

BUNDLE - TASER 7 CERTIFICATION 20008 ¢)L(V(\)/N TASER 7 - HANDLE - HIGH VIS GRN LASER CLASS 3R 1 1 05/01/2025

BUNDLE - TASER 7 CERTIFICATION 20018 AXON TASER - BATTERY PACK - TACTICAL 54 1 05/01/2025

BUNDLE - TASER 7 CERTIFICATION 20160 éﬁgglgx{sm 7-HOLSTER - SAFARILAND RH+CART 45 1 05/01/2025

BUNDLE - TASER 7 CERTIFICATION 2175 Q)S(ON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE) 135 1 05/01/2025

BUNDLE - TASER 7 CERTIFICATION 22175 ’Q)S(ON TASERT - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE) % 1 05/01/2025

BUNDLE - TASER 7 CERTIFICATION 22176 AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12- 135 1 05/01/2025

Page 3 Q-638212-45638.703WC



Hardware

Bundle

BUNDLE -

BUNDLE -
BUNDLE -

BUNDLE -

BUNDLE -

BUNDLE -
BUNDLE -
BUNDLE -

BUNDLE -

BUNDLE -

BUNDLE -

BUNDLE -

BUNDLE -

BUNDLE -

BUNDLE -
BUNDLE -
BUNDLE -
BUNDLE -

BUNDLE -

BUNDLE -

BUNDLE -

BUNDLE -

TASER 7 CERTIFICATION

TASER 7 CERTIFICATION
TASER 7 CERTIFICATION

TASER 7 CERTIFICATION

TASER 7 CERTIFICATION

TASER 7 CERTIFICATION
TASER 7 CERTIFICATION
TASER 7 CERTIFICATION

TASER 7 CERTIFICATION

TASER 7 CERTIFICATION

TASER 7 CERTIFICATION

TASER 7 CERTIFICATION

TASER 7 CERTIFICATION

TASER 7 CERTIFICATION

TASER 7 CERTIFICATION
TASER 7 CERTIFICATION
ACQUISITION
ACQUISITION

TASER 7 CERTIFICATION

TASER 7 CERTIFICATION

TASER 7 CERTIFICATION

TASER 7 CERTIFICATION

Software

Bundle
BUNDLE
BUNDLE
BUNDLE
BUNDLE

- ACQUISITION
- ACQUISITION
- TASER 7 CERTIFICATION
- TASER 7 CERTIFICATION

Pro License Bundle
Ala Carte

Services

Bundle
BUNDLE
BUNDLE

- TASER 7 CERTIFICATION
- TASER 7 CERTIFICATION

Page 4

Item

22176

22177
22178

22179

22181

70033
71019
74200

80087
80090
22175
22176
22175

22176

22177
22178
73309
73689

22175
22176
22175

22176

Item

73686
73840
20248
20248
73746
73680

ltem
101193
20246

Description

DEGREE) NS

AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12-
DEGREE) NS

AXON TASER 7 - CARTRIDGE - HALT STANDOFF NS

AXON TASER 7 - CARTRIDGE - HALT CLOSE QUART NS
AXON TASER 7 - CARTRIDGE - INERT STANDOFF (3.5-
DEGREE) NS

AXON TASER 7 - CARTRIDGE - INERT CLOSE QUART (12-
DEGREE) NS

AXON - DOCK WALL MOUNT - BRACKET ASSY

AXON BODY - DOCK POWERCORD - NORTH AMERICA

AXON TASER - DOCK - SIX BAY PLUS CORE

AXON TASER - TARGET - CONDUCTIVE PROFESSIONAL
RUGGEDIZED

AXON TASER - TARGET FRAME - PROFESSIONAL 27.5IN X 75
IN

AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE)
NS

AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12-
DEGREE) NS

AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE)
NS

AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12-
DEGREE) NS

AXON TASER 7 - CARTRIDGE - HALT STANDOFF NS

AXON TASER 7 - CARTRIDGE - HALT CLOSE QUART NS
AXON BODY - TAP REFRESH 1 - CAMERA

AXON BODY - TAP REFRESH 1 - DOCK MULTI BAY

AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE)
NS

AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12-
DEGREE) NS

AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE)
NS

AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12-
DEGREE) NS

Description

AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE)
AXON EVIDENCE - ECOM LICENSE - BASIC

AXON TASER - EVIDENCE.COM LICENSE

AXON TASER - EVIDENCE.COM LICENSE

AXON EVIDENCE - ECOM LICENSE - PRO

AXON RESPOND PLUS - LICENSE

Description
AXON TASER - ON DEMAND CERTIFICATION

Qry

90

90
90

45

90
90
90

90

90
90
56

90
90
90

90

QTYy
55

45

55

AXON TASER 7 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE

Shipping Location

Estimated Start Date

05/01/2025
05/01/2025
05/01/2025
05/01/2025
05/01/2025
05/01/2025

Estimated Delivery Date

05/01/2025

05/01/2025
05/01/2025

05/01/2025

05/01/2025

05/01/2025
05/01/2025
05/01/2025

05/01/2025
05/01/2025
05/01/2026
05/01/2026
05/01/2027

05/01/2027

05/01/2027
05/01/2027
10/01/2027
10/01/2027

05/01/2028
05/01/2028
05/01/2029

05/01/2029

Estimated End Date
04/30/2030
04/30/2030
04/30/2030
04/30/2030
04/30/2030
04/30/2030

QTY
1
45

Q-638212-45638.703WC



Services

Bundle Item Description QTY
Ala Carte 44729 AXON TASER - INSTRUCTOR COURSE VOUCHER - A LA CARTE 4
Warranties

Bundle Item Description QTY Estimated Start Date Estimated End Date
BUNDLE - ACQUISITION 80464 AXON BODY - TAP WARRANTY - CAMERA 1 04/01/2026 04/30/2030
BUNDLE - ACQUISITION 80464 AXON BODY - TAP WARRANTY - CAMERA 55 04/01/2026 04/30/2030
BUNDLE - ACQUISITION 80465 AXON BODY - TAP WARRANTY - MULTI BAY DOCK 7 04/01/2026 04/30/2030
BUNDLE - TASER 7 CERTIFICATION 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 54 05/01/2026 04/30/2030
BUNDLE - TASER 7 CERTIFICATION 80395 AXON TASER 7 - EXT WARRANTY - HANDLE 45 05/01/2026 04/30/2030
BUNDLE - TASER 7 CERTIFICATION 80395 AXON TASER 7 - EXT WARRANTY - HANDLE 1 05/01/2026 04/30/2030
BUNDLE - TASER 7 CERTIFICATION 80396 AXON TASER - EXT WARRANTY - DOCK SIX BAY T7/T10 1 05/01/2026 04/30/2030

Page 5 Q-638212-45638.703WC



Shipping Locations

Location Number

1

Payment Details

Apr 2025

Invoice Plan
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Total

Apr 2026
Invoice Plan
Year 2

Year 2

Year 2

Year 2

Year 2

Year 2

Total

Apr 2027
Invoice Plan
Year 3

Year 3

Year 3

Year 3

Year 3

Year 3

Total

Apr 2028
Invoice Plan
Year 4

Year 4

Year 4

Year 4

Year 4

Year 4

Total

Page 6

Street
3715 Blodgett St

Item
100553
44729
73680
00008
MO00003
ProLicense

Item
100553
44729
73680
C00008
MO00003
ProLicense

Item
100553
44729
73680
00008
MO00003
ProLicense

Item
100553
44729
73680
C00008
MO00003
ProLicense

City

Houston

Description

TRANSFER CREDIT - SOFTWARE AND SERVICES

AXON TASER - INSTRUCTOR COURSE VOUCHER - A LA CARTE
AXON RESPOND PLUS - LICENSE

BUNDLE - TASER 7 CERTIFICATION

BUNDLE - ACQUISITION

Pro License Bundle

Description

TRANSFER CREDIT - SOFTWARE AND SERVICES

AXON TASER - INSTRUCTOR COURSE VOUCHER - A LA CARTE
AXON RESPOND PLUS - LICENSE

BUNDLE - TASER 7 CERTIFICATION

BUNDLE - ACQUISITION

Pro License Bundle

Description

TRANSFER CREDIT - SOFTWARE AND SERVICES

AXON TASER - INSTRUCTOR COURSE VOUCHER - A LA CARTE
AXON RESPOND PLUS - LICENSE

BUNDLE - TASER 7 CERTIFICATION

BUNDLE - ACQUISITION

Pro License Bundle

Description

TRANSFER CREDIT - SOFTWARE AND SERVICES

AXON TASER - INSTRUCTOR COURSE VOUCHER - A LA CARTE
AXON RESPOND PLUS - LICENSE

BUNDLE - TASER 7 CERTIFICATION

BUNDLE - ACQUISITION

Pro License Bundle

Qty

55
45
55

Qty
1
55

45
55

Qty
1
55

45
55

Qty
1
55

45
95

State Zip Country
X 77004-6470 USA
Subtotal Tax Total
($5,775.00) $0.00 ($5,775.00)
$0.00 $0.00 $0.00
$14,176.80 $0.00 $14,176.80
$40,948.20 $0.00 $40,948.20
$29,713.20 $0.00 $29,713.20
$2,599.80 $0.00 $2,599.80
$81,663.00 $0.00 $81,663.00
Subtotal Tax Total
($5,775.00) $0.00 ($5,775.00)
$0.00 $0.00 $0.00
$14,176.80 $0.00 $14,176.80
$40,948.20 $0.00 $40,948.20
$29,713.20 $0.00 $29,713.20
$2,599.80 $0.00 $2,599.80
$81,663.00 $0.00 $81,663.00
Subtotal Tax Total
($5,775.00) $0.00 ($5,775.00)
$0.00 $0.00 $0.00
$14,176.80 $0.00 $14,176.80
$40,948.20 $0.00 $40,948.20
$29,713.20 $0.00 $29,713.20
$2,599.80 $0.00 $2,599.80
$81,663.00 $0.00 $81,663.00
Subtotal Tax Total
($5,775.00) $0.00 ($5,775.00)
$0.00 $0.00 $0.00
$14,176.80 $0.00 $14,176.80
$40,948.20 $0.00 $40,948.20
$29,713.20 $0.00 $29,713.20
$2,599.80 $0.00 $2,599.80
$81,663.00 $0.00 $81,663.00
Q-638212-45638.703WC



Apr 2029

Invoice Plan

Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Total

Page 7

Item
100553
44729
73680
C00008
MO00003
ProLicense

Description

TRANSFER CREDIT - SOFTWARE AND SERVICES

AXON TASER - INSTRUCTOR COURSE VOUCHER - A LA CARTE
AXON RESPOND PLUS - LICENSE

BUNDLE - TASER 7 CERTIFICATION

BUNDLE - ACQUISITION

Pro License Bundle

Subtotal
($5,775.00)
$0.00
$14,176.80
$40,948.20
$29,713.20
$2,599.80
$81,663.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Q-638212-45638.703WC

Total
($5,775.00)
$0.00
$14,176.80
$40,948.20
$29,713.20
$2,599.80
$81,663.00



Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

Contract BuyBoard Contract 743-24 is incorporated by reference into the terms and conditions of this Agreement. In the event of conflict the terms of Axon's Master Services and
Purchasing Agreement shall govern.

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions
Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement
(posted at https://www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to
the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix
as described below.

ACEIP:

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:
Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you

are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.

Page 8 Q-638212-45638.703WC



Exceptions to Standard Terms and Conditions

Agency has existing contract(s) originated via Quote(s):Q-312569

Agency is terminating those contracts effective 5/1/2025 Any changes in this date will result in modification of the program value which may result in additional fees
or credits due to or from Axon.

The parties agree that Axon is applying a Net Transfer Credit of $28,875.20

100% discounted body-worn camera and docking station hardware contained in this quote reflects a TAP replacement for hardware purchased under existing
contract #Q-312569. All TAP obligations from this contract will be considered fulfilled upon execution of this quote.

Signature Date Signed

12/12/2024

Page 9 Q-638212-45638.703WC
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TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance

ITEM: Request Approval for the Renewal of Firewall Upgrade and Professional Services

DATE PREVIOUSLY SUBMITTED: October 2023

SUMMARY:

Approval is requested for the renewal of the firewall contract and professional services. This action is critical
to significantly enhancing our network security and performance capabilities. Additionally, it fortifies our
defenses against potential cyber threats and ensures that our network operates at optimal efficiency. Investing
in this contract safeguards our sensitive data, securely supports remote operations, and improves overall
network reliability.

A cooperative contract with the Texas Department oflnformation Resources (DIR-CPO-4864) was utilized to
acquire these services.

The University awards contracts to a respondent whose proposal provides the best value to the State of Texas
and Texas Southern University, as defined by Texas Government Code,§ 2155.074.

Administration recommends Layer 3 Communications, LLC for this award. The contract term is March 12,
2025 to March 12, 2026. Layer 3 Communications is not a HUB, and Form 1295 is submitted.

SUPPORTING
DOCUMENTATION: Quote (Attached)

FISCAL IMPACT: Cost Not to Exceed $175,000
FOAP:1104/31200/7267/50 BOA0001521

ACTION REQUESTED: Administration recommends approval ofthis item

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

_Charlie Nhan 01/23/2025

Charlie Nhan (Jan 23, 2025 22:02 CST)
GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.
N2 B 24/
En Pittman (Jan 24,2025 12:27 CST) 0 l 24 2 025
INTERIM CHIEF FINANCIAL OFFICER DATE

o — 01/26/2025

PRESIDENT DATE




Q-33911

Layer 3 Communications . Date: 11/13/2024
6650 W. Sam Houston Pkwy N. Suite 450 Presented To:

Texas Southem University Valid Until: 12/13/2024
H%:%o&’g;r)x 31—())E9800 3100 Cleburne Street Terms: NET 30
Fax: (866) 535-3925 Houston, Texas 77004

DIR TSO 4231

Dave Kapavik
dkapavik@layer3com.com

TSU FWAAS 3Y 3440

Description Total 3Y
Firewall as a Service — Palo Alto HA 3440s List Price: $661,500.00 $472,570.75
Includes:
PA-3440, Core Security Subscription Bundle
(Advanced Threat Prevention, Advanced URL
Filtering, Advanced Wildfire, DNS Security and
SD-WAN ), 3 years (36 months) term
MGTNOC Monitoring 7x24x365
MGT NOC Element Management (Moves, Adds, Changes)
7x24x365
Physical installation of the gty 2 Firewall Appliances
Post Implementation Support
SOW to be provided regarding configuration/configuration/security rulebase
Billing Terms One Time Annual Cost (3Y) $157,523.58

Q-33911 Page 1 of 1
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CERTIFICATE OF INTERESTED PARTIES FOrRM 1295

lofl

Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY

Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:

of business. 2025-1259975

Layer 3 Communications, LLC

Houston, TX United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the form is 01/23/2025

being filed.

Texas Southern University Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

BOAOOO
Firewalls / Services Charlie Nhan - TSU Contact

4 Nature of interest
Name of Interested Party City, State, Country (place of business) (check applicable)
Controlling Intermediary
5 Check only if there is NO Interested Party. .

6 UNSWORN DECLARATION

My name is g wal , and my date of birth is 09/03/1968
My address is 17 Hedge Ln ‘ Austin , TX ’ 78746 ‘ USA
(street) (city) (state) (zip code) (country)

| declare under penalty of perjury that the foregoing is true and correct.

Travis Texas 23rd, Janurary 4 25

Executed in , on the ay of

County, State of

(month) (year)

//:/\—

Signature of Althdrized agent of contracting business entity
(Declarant)

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version V4.1.0.5dd2ace2



TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance

ITEM: Request Approval for Temporary Staffing Services

DATE PREVIOUSLY SUBMITTED: February 2024

SUMMARY:

Approval is requested for temporary staffing services. These services are essential to meet our organizational needs during
peak periods and special projects.

In accordance with Texas Education Code § 51.9335, cooperative agreements were used to procure these services.

The University awards contracts to a respondent whose proposal provides the best value to the State of Texas
and Texas Southern University, as defined by Texas Government Code, § 2155.074.

The Administration recommends awarding this contract to the staffing agencies below on cooperative contracts:

Vendor Cooperative Contract | HUB Division Publicly COST

Traded NTE

Robert Half Choice Partners No | Finance & Academic Departments Yes, 1295 $100k

021-063 SG-06 not required

Columbia Advisory E&I Cooperative No | OIT No, 1295 $1Mil
Group EI100457 required

Tradesmen TIPS No Facilities No, 1295 $200K
230703 required

The Reserve Choice Partners Yes | Academic Departments No, 1295 $100k
Network/ExecuTeam 21/063SG-04 required

The Spearhead Group Choice Partners Yes | Daycare & Academic Departments | No, 1295 $100k
21/063SG-07 required

Contract Term: February 1, 2024 to August 31, 2024

The University awards contracts to a respondent whose proposal provides the best value to the State of Texas
and Texas Southern University, as defined by Texas Government Code, § 2155.074.

SUPPORTING

DOCUMENTATION: Common Service Request

FISCAL IMPACT: Cost Not to Exceed: $1.5M | Various University FOAPs
ACTION REQUESTED: Administration recommends approval of this item

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

Chclhl\ﬁké({e 29{{55%1?12 CST) O 1/25/2025

GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.

01/25/2025

Johi Pittman (Jan 25, 2025 13:20 CST)

INTERIM CHIEF FINANCIAL OFFICER DATE
4
James Craw%d_(]an 27,2025 18:46 CST) 01/27/2025

PRESIDENT DATE




} I "E ; | | Commonly Requested Temp Services

TEXAS SOUTHERN UNIVERSITY

e System Analysts

e Financial Accounting Services
e Skilled Trade

e Archivist

e Professional Services

e Office Administrators

e Childcare Specialists



TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance

ITEM: Request Approval to Purchase Blanket Automobile, Directors & Officers -
Employers Legal Liability, Crime and Cyber Insurance

DATE PREVIOUSLY SUBMITTED: N/A
SUMMARY:

Approval is requested to negotiate and renew Blanket Automobile Insurance, Property Insurance, Student
Health & Special Risk, and General Excess Liability Insurance. Each policy will be brokered by Arthur J.
Gallagher Risk Management Services, Inc. (Gallagher). The State Office of Risk Management (SORM)
maintains Gallagher as the broker of record.

Renewal Policies:

General Excess Liability Renewal 5/1/25 PY amount $171K
Property Renewal 5/1/25 PY amount $3M

Student Health & Special Risk Renewal 8/1/25 PY amount $476K
Auto Renewal 10/1/25 PY amount $139K

These policies add a layer of protection against direct and indirect losses from third-party claims. This
purchase is available to State agencies via Chapter 412 of the Texas Labor Code. Arthur J. Gallagher is
publicly traded, and Form 1295 is not required. Arthur J. Gallagher is not a HUB.

SUPPORTING
DOCUMENTATION: NONE
FISCAL IMPACT: Under Separate Cover
University FOAP: 1000-31001-7216-70 & 1000-31001-7204-70
ACTION REQUESTED: Administration recommends approval of this item

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

Charlie Nhar 01/25/2025

Charlie Nhan (Jan 25,2025 13:13 CST)
GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.

Joh# Pittman (Jan 25, 2025 13:19 CST) 01/25/2025

INTERIM CHIEF FINANCIAL OFFICER DATE

e 01/26/2025

James Crawford (Jan 26,2025 21:07 CST)
PRESIDENT DATE




TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance

ITEM: Request Approval to Contract Charter Bus Services

DATE PREVIOUSLY SUBMITTED: N/A

SUMMARY:

Approval is requested for charter bus services. This agreement is vital for providing dependable and effective
transportation services for the band and student-athletes and enriching our students' out-of-classroom
experiences.

An Invitation to Bid (ITB 717-25-707) was posted on the Electronic State Business Daily and TSU's website
per Texas Government Code §2155.083.

The administration recommends a multiple-award contract for this bid, allowing several qualified vendors to
participate. The awardees are Western Coach, Continental Bus Lines, and First Class Transportation. These
companies are not publicly traded and Forms 1295 are submitted. Western Motor Coach is a HUB vendor.

The University awards contracts to a respondent whose proposal provides the best value to the State of Texas
and Texas Southern University, as defined by Texas Government Code, §2155.074.

SUPPORTING

DOCUMENTATION: Scope of Work

FISCAL IMPACT: Cost Not to Exceed $300,000

ACTION REQUESTED: Administration recommends approval of this item

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

g 01/23/2025

GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.

JohR Pittman (Jan 23,2025 14:15 CST) 0 1/23/2025

INTERIM CHIEF FINANCIAL OFFICER DATE

~6la 01/26/2025

James Crawford (Jan 26, 2025 21:08 CST)
PRESIDENT DATE




TEXAS SOUTHERN UNIVERSITY Opening Date: December xx, 2025
ITB # 717-25-707 for Bus Charter Services

SPECIFICATIONS
. Statement of Work
Texas Southern University is soliciting bids for Bus Charter Service for TSU University Travel and
Transport for University Sporting and Student Events
Specifications
It is the intention of TSU to obtain Charter Bus Services when needed for University events. These
events may include travel for TSU Athletics, Travel transport the band, drill teams, equipment, et al,
and shuttle transportation to and from PNC Stadium for our home football games. There may be times
additional charters are needed.
Scheduling
The awarded vendor will be added to the Texas Southern University Approved Vendor List. Texas
Southern University departments such as: Athletics, Band, and Programs that require travel or
transport will have access to provide their travel schedules.
Attached to this bid is an Excel spreadsheet showing expected trips for the Spring 2025 semester. As

schedules for other sports are finalized, all awarded vendors will be given said schedules in order to
provide pricing and address availability.

Pricing:
Please include the cost of the following fees below.
¢ Include average per mileage charges
¢ Include all fuel charges and/or surcharges in your bid

¢ Include all charges related to the driver.

Requirements

o Buses will be needed for each event. Please refer to pricing pages for quantities. Buses must
be 55-seat coaches in good condition with restrooms, heat, and air conditioning, WIFI
Services, with no more than seven years in service. The vendor shall provide a descriptive
inventory of equipment it intends to use for provision of this service to the university including
year, make, condition and attributes.

o Drivers should be professional, courteous, and perform good customer service. In addition, all
drivers utilized by the vendor in the operation of this service must be capable of speaking,
reading, writing, and understanding English.

e The vendor will certify that all its drivers are in possession of a valid driver’s license qualifying
them to operate the vehicles outlined in this Request for Proposal.

PAGE 8
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TEXAS SOUTHERN UNIVERSITY Opening Date: December xx, 2025
ITB # 717-25-707 for Bus Charter Services

Driver service is critical to this bid. The drivers must stay with the buses and transport TSU
students and staff, unless instructed otherwise. The driver must be available for contact at any
time during the trip. Driver skills and safety are crucial to this bid. All drivers shall be
appropriately licensed, trained and regularly evaluated for conformance with safety regulations
and skills in conformance with all applicable Texas regulations.

Every bus provided by the contract vendor must always have a functioning cell phone with
each driver.

Service should be flexible, including the ability to change itinerary if necessary, adding up to 50
total miles or 2 hours in time.

The vendor should provide a description of its excess vehicle inventory and capacity to provide
replacement vehicles in case of failure.

In the event of mechanical malfunctions or breakdowns, the vendor will be responsible for
providing replacement transportation for Texas Southern University so that they arrive at the
scheduled event with all services of this proposal provided. The cost of the replacement
transportation, mechanical repairs, or towing service will be the responsibility of the vendor.
The University will pay only the original proposal price for the scheduled charter.

This is commonly referred to as a ‘sister program’ whereby if a bus breaks down on a trip, you
have the ability to send out a bus from a 3™ party provider quickly.

Pricing must include all equipment, drivers, services, insurance, fuel, and any other expense
necessary to fulfill the requirements of each trip. The University will not incur any additional
cost above the vendor’s stated quotation price.

In case of emergency, the vendor should provide a list of primary and a secondary point of
contact names and phone numbers.

The Vendor must submit three references for the provision of charter service of the same size
scope within the past three years. A name, address, and telephone number of a contact
person shall be supplied for each contract listed.

All buses must have under the bus storage/baggage compartments with locks.

All charter buses provided for the scheduled trips MUST be in good condition and meet all
Department of Transportation Federal Highway Administration rules, regulations, and
guidelines. All maintenance records for buses to be provided must be available to University
for inspection.

If an inspection of your bus or buses is requested by the University, the inspection should take
place within ten (10) working days of request. The records for the bus or buses must be with
the bus or buses at the time of the inspection. Failure to provide these records will eliminate
your bid from consideration. Vendor will be responsible for compliance with all regulations
regarding their service for Texas Southern University. If more than one (1) driver per bus is
needed based on the bid itinerary, it is the vendor’s responsibility to determine this need. Any
backup or replacement buses used must meet the same criteria as originally required in the
bid specifications. Vendor shall have emergency and critical incident procedures,
arrangements, and personnel in place to protect passengers and minimize disruption from on



TEXAS SOUTHERN UNIVERSITY Opening Date: December xx, 2025
ITB # 717-25-707 for Bus Charter Services

road incidents, vehicle and/or system failures.

e Prior to taking place, TSU must be informed if you are going to use a 3" party provider of
buses.

e Please address if and when you provide Wi-Fi service
¢ Please address if HDMI connections are provided and/or available.

e Please address any/all other ‘emergency’ services you provide.

PREFERENCES

See Section 2.38 of the State of Texas Procurement Manual regarding preferences. Check below to claim a preference under
34 TAC Rule 20.38

() Supplies, materials or equipment produced in TX or offered by TX bidder or TX bidder that is owned by a service-disabled
veteran *

) Agricultural products produced or grown in TX

) Agricultural products and services offered by TX bidders*

) USA produced supplies, materials or equipment

) Products of persons with mental or physical disabilities

) Products made of recycled, remanufactured, or environmentally sensitive materials including recycled steel
) Energy Efficient Products

) Rubberized asphalt paving material

) Recycled motor oil and lubricants

) Products produced at facilities located on formerly contaminated property

) Products and services from economically depressed or blighted areas

) Vendors that meet or exceed air quality standards

) Recycled or Reused Computer Equipment of Other Manufacturers

) Foods of Higher Nutritional Value

NN AN AN AN AN AN AN AN AN AN AN AN

PAGE 10



Charter Bus Fast Facts
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TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance

ITEM: Request Approval to Negotiate and Execute Contracts for Summer Housing Make-Ready Services

DATE PREVIOUSLY SUBMITTED: N/A

SUMMARY:

Approval is requested to negotiate and execute summer make-ready services for the following residential
communities: Lanier West, University Courtyard, Tierwester Oaks, and Transformation Village. These
preparations are essential to ensure readiness for the Fall 2025 semester. These communities have a total of
1,250 beds, with various configurations of beds per residential suite. The services solicited include installing
new bathroom cabinets, closets, and toilets.

The University awards contracts to a respondent whose proposal provides the best value to the State of Texas
and Texas Southern University, as defined by Texas Government Code, §2155.074.

SUPPORTING

DOCUMENTATION: Budget Projections (Under Separate Cover)

FISCAL IMPACT: Cost Not to Exceed: $2,100,000 | BOA0001544
University FOAP: 1620-41602-7266-60

ACTION REQUESTED: Administration recommends approval of this item

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

(M hctonria 01/23/2025

GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.
AL L 23/
mn Pittman (Jan 23, 2025 14:15 CST) 01 23 2025
INTERIM CHIEF FINANCIAL OFFICER DATE

e 01/26/2025

James Crawford (Jan 26, 2025 20:54 CST)
PRESIDENT DATE




TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance

ITEM: Request Approval to Negotiate and Execute a Contract for Unarmed Safety Officers

DATE PREVIOUSLY SUBMITTED: February 2024

SUMMARY:

Approval is requested to negotiate and execute a contract for unarmed safety officers for the residential
facilities. The presence ofthese safety officers during nighttime hours (11 pm-7 am) contributes to the overall
security and well-being ofthe students residing in these facilities. The governance of this contract is under the
authority of the Chief of Police.

A Request for Proposal (RFP 717-25-710) was posted on the Electronic State Business Daily and TSU's website
per Texas Government Code §2155.083.

The University awards contracts to a respondent whose proposal provides the best value to the State of Texas
and Texas Southern University, as defined by Texas Government Code, §2155.074.

SUPPORTING

DOCUMENTATION: Scope of Work (Under Separate Cover)
(BOA0001545)

FISCAL IMPACT: Cost Not to Exceed: $400,000
University FOAP: 1620-41602-7299-60

ACTION REQUESTED: Administration recommends approval of this item

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

@wm 01/23/2025

GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.

S0 o 01/24/2025

Johf Pittman (Jan 24, 2025 11:58 CST)
INTERIM CHIEF FINANCIAL OFFICER DATE

Y (V. 01/26/2025

James Crawford (Jan 26, 2025 20:53 CST)

PRESIDENT DATE



https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAYBQAdllzdhdVPaRusD7ljVHMqe6wDtIj

TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance

ITEM: Request Approval to Complete and Execute a Contract for Strategic Partner

DATE PREVIOUSLY SUBMITTED: N/A

SUMMARY:

Approval is requested to complete and execute a contract to acquire a partner for the second component of
Texas Southern University's strategic planning.

The objective is to identify a partner who can assist Texas Southern with strategic growth, diversification,
and maximization of revenue opportunities, and innovative sustainability. This work will align with the
focused academic assessment and strategic plan development presently ongoing.

The University awards contracts to a respondent whose proposal provides the best value to the State of
Texas and Texas Southern University, as defined by Texas Government Code, § 2155.074.

SUPPORTING
DOCUMENTATION: None
FISCAL IMPACT: NTE: $1,000,000
University FOAP: 1000-11001-7253-70
ACTION REQUESTED: Administration recommends approval of this item

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

<1L%Ud®&Lr 01/27/2025

GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.

Joh#f Pittman (Jan 27,2025 12:11 CST) 01/27/2025

INTERIM CHIEF FINANCIAL OFFICER DATE

G 01/27/2025

James Crawford (Jan 27,2025 18:44 CST)
PRESIDENT DATE



https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAqxtdd7C6QI5ynj0LK6zeJNTHPJKI2o1s
https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAqxtdd7C6QI5ynj0LK6zeJNTHPJKI2o1s
https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAqxtdd7C6QI5ynj0LK6zeJNTHPJKI2o1s

TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance

ITEM: Approval Request for the Disposition of Real Property

DATE PREVIOUSLY SUBMITTED: N/A

SUMMARY:

The administration seeks approval to initiate negotiations and execute the disposition of real property in
accordance with Board Policy 51.01.1. This process entails a comprehensive property assessment, determining

market value, and identifying potential buyers or partners interested in these acquisitions.

The prevailing documentation is provided under separate cover.

SUPPORTING

DOCUMENTATION: Properties (Under Separate Cover)

FISCAL IMPACT: N/A

ACTION REQUESTED: Administration recommends approval of this item

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

(et 01/23/2025

GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.

Johi Pittman (Jan 23, 2025 14:22 CST) 0 1/23/2025

INTERIM CHIEF FINANCIAL OFFICER DATE

e 01/26/2025

James Crawford (Jan 26, 2025 20:39 CST)
PRESIDENT DATE



https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAiA0A54si7WxNbw4O4ar60uLJ3QB2aP6X

TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance

ITEM: Request Approval of Endowment Spend Rate for FY 26

DATE PREVIOUSLY SUBMITTED: March 2024

SUMMARY:

The administration requests your approval of the endowment spending rate for FY 2026 in accordance with the
Board of Regents Policy 53.02.

As per the University's policy (MAPP 03.07.12), we appropriate a percentage of the average market value of
the investment pool from the prior twelve (12) quarters, six (6) months in arrears.

The amount allocated for spending will equal 1.5% to 4.5% of the rolling prior 12-quarter average market value
of the pooled investment portfolio.

SUPPORTING

DOCUMENTATION: Distribution Table (Enclosed) | BOA0001529
FISCAL IMPACT: Eligible Endowment Appropriations

ACTION REQUESTED: Administration recommends approval of this item

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

(s 01/23/2025

GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.
Johi Pittman (Jan 23, 2025 14:58 CST) O 1/23/2025

INTERIM CHIEF FINANCIAL OFFICER DATE

James Crawford (Jan 25,2025 11:41 CST) O 1/25/2 025

PRESIDENT DATE



https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAtfiD942g5JfFOmsjislSih5Ou8HutQ5P

Based on the current eligible endowments below are the amounts to be distributed at .5% intervals

Distributionat  Distributionat  Distributionat  Distributionat  Distributionat  Distribution at  Distributionat  Admin Fee

1.5% 2.0% 1.5% 10% 35% 1.0% 1.5% 1.5%
Total for Chairs and Professorships 63333433 §4444577 105555711 1166,668.66 147778000 168880155 190000299 63333433
Total for Scholarships 656,266.17 §75,01156  1,003,776.95 1312523 153128773 175004313 196879851  656,266.17

Grand Total 1189,600.50 171946734 11403317 157920100 300906784 343893467 386350150  1.289,600.30




TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance

ITEM: Endowment Performance & Update (November 30, 2024)

DATE PREVIOUSLY SUBMITTED: N/A

SUMMARY:

The current endowment performance report is presented as information based on the requirements set forth in
the Texas Southern University Endowment Investment Policy.

SUPPORTING

DOCUMENTATION: Atlanta Consulting Group TSU Endowment Reports
November 30, 2024 | BOA0001528

FISCAL IMPACT: None

ACTION REQUESTED: Information

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

(1L404@aL, 01/22/2025

GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.
John Pittman (Jan 22,2025 12:11 CST) O 1/22/2025

INTERIM CHIEF FINANCIAL OFFICER DATE

~6a— 01/25/2025

James Crawford (Jan 25,2025 11:42 CST)
PRESIDENT DATE



https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA7G1EQFvDYaXihQ3AD8ICZvSozcybVQw7

TSU Recommendations Summary

* In reviewing the investment managers and asset allocation of the Texas Southern Endowment portfolio, ACG has
a few recommendations to consider:

1. Lengthen fixed income duration of the portfolio

TSU’s current fixed income positioning through Loop capital is to intermediate duration which has a
lower sensitivity to interest rates. This allocation has outperformed relative to the broad fixed
income markets during the period of the last few years as the Federal Reserve raised interest
rates. With the Federal Reserve more likely to cut rates going forward, fixed income duration is now
more attractive to portfolios. Duration is also viewed as a hedge to equity risk as in some periods of
equity market volatility there is a flight to quality when investors rebalance assets into fixed income
and increase bond prices. For the above reasons, we are recommending a change to the Loop
Capital benchmark to the Bloomberg Aggregate which lengthens duration

As part of this transition, we also recommend termination of Brandywine fixed income. This fund
has become too sensitive to changes in currencies vs. underlying fixed income selection. We
recommend these proceeds go to Loop Capital

2. Add an active small / mid cap manager to complement TSU’s passive large cap ETF

Small and mid cap is a significant part of the equity markets. While TSU has some exposure to
small cap through the ETF, it is minimal. We have found that active managers in less efficient areas
of the equity markets like small cap, tend be more likely to outperform benchmarks over time

We recommend a 10% or $9 million allocation to Atlanta Capital SMID - a small mid cap manager
who we have used for over a decade and has one of the best long-term track records vs. peers

3. Add additional private market investment

To complement Golub (private credit) and Magnitude (hedge fund), we recommend TSU add a $4
million commitment to Portfolio Advisors Secondaries Fund V (private equity). The current private
equity market presents a good opportunity for secondaries funds. We have used Portfolio Advisors
at ACG since the mid 2000s. Their prior secondaries strategies have all been successful

Source: ACG

mmnm Consulting Group




Illustrative Only Performance Exhibit
Texas Southern University Broad FI

Below is an illustrative only performance exhibit that shows the linking of two performance track records from
two separate investment managers: Smith Graham & Co. and Loop Capital Asset Management as of
November 1st, 2022.

The below performance is not part the official performance reporting of Loop Capital Asset Management. The
inception date of this account from Loop Capital Asset Management’s management began on November 18,
2022 and should be evaluated and measured as such.

As of June 30, 2024

1 Month 3 Month Year to 12 Months 3 Years 5 Years Since
Date Annualized Annualized Inception

Annualized
5/31/2005

Texas Southern

University Broad FI 0.76 0.77 1.04 4.77 -0.78 1.23 3.51
(Gross)

Texas Southern

University Broad FlI 0.69 0.71 0.91 451 -1.04 0.94 3.23
(Net)

Blended Index* 0.80 0.64 0.49 4.19 -1.17 0.74 3.21

*Bloomberg U.S. Aggregate Bond Index to 3/31/21, Bloomberg U.S. Intermediate Gov/Credit Index thereafter

Source:
Returns for the account and benchmark prior to 10/31/22 is from Smith Graham & Co.
Returns for the account and benchmark following 10/31/22 is from LCAM.

=} LooP CAPITAL




Texas Southern University Broad FI - Portfolio Characteristics

80 Sector Allocation _ o Texas Southern  Bloomberg
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LOOP CAPITAL TRACK RECORD

Mﬁant‘a Consulting Group
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Fixed Income Rates

Performance Across Hiking Cycles

W 3-month T-bills W Short-term bonds M Core bonds M Core plus bonds
Average

14%

12.4%

1 year prior to peak fed funds rate 1 year after peak fed funds rate 3 years post peak (annualized)

« Historically, cash has almost never outperformed bonds at this stage of the cycle, with policy rates at peak
levels and the Federal Reserve poised to cut
« Only in 1981 did bond investors have to wait a little more than a year from the initial rate cut to
outperform cash

* In all other cycles dating back to 1980, it took a year or less for bonds to outperform cash. On average, core
plus bond portfolios (or short and intermediate maturities) outperformed cash by about 5 percentage points over
the year following the peak in the federal funds rate, and by about 4.5 percentage points annualized over the
ensuing three years

Hiking cycles are defined as periods where the Federal Reserve embarks an a sustained path of increasing the target fed funds rate and/or target range. We define the end of a hiking cycle
as the manth where the Fed reaches its peak policy rate for that cycle (L., it either pauses rate hikes or cuts). Hiking cycles include (start to p2ak), 1980 (Jul ‘80 to May '81), 1983 (Feb 8310
AL 84), May 1988 (Feb ‘88 to Mar '88), 1994 (Jan '94 10 Feb '95), 1999 (May 99 1o May '00), 2004 (May 04 10 Jun '06) and 2015 (Nov 15 to Dec "18).

Source: PIMCO, Bloomberg, Morningstar, ACG
mmnm Consulting Group
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Trailing Returns

As of Date: 12/31/2024 Peer Group: Open End Funds - U.S. - Mid-Cap Blend

Peer Peer Peer Peer Peer Peer
YTD group 1Year group 3Years group 5Years group 7VYears group 10 Years group
percentile percentile percentile percentile percentile percentile
Eaton Vance Atlanta Capital SMID-Cap | 13.62 50 13.62 50 5.7 20 9.94 39 10.75 9 12.02 1
Russell 2500 TR USD 12.00 64 12.00 64 2.39 17 8.76 76 8.33 66 8.85 55
Calendar Year Returns
2024 2023 2022 2021 2020 2019 2018 2017 2016 2015
Eaton Vance Atlanta Capital SMID-Cap| 13.62 14.01 -8.81 22.25 11.24 34.44 -5.35 24.73 11.21 9.74
Russell 2500 TR USD 12.00 17.42 -18.37 18.18 19.99 21.77 -10.00 16.81 17.59 -2.90

Source: Morningstar Direct
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Five Year Risk-Reward
Time Period: 1/1/2020 to 12/31/2024
® Eaton Vance Atlanta Capital SMID-Cap |
@ Russell 2500 TR USD

Three Year Risk-Reward
Time Period: 1/1/2022 to 12/31/2024
1.0 ® Eaton Vance Atlanta Capital SMID-Cap | 12.0
@ Russell 2500 TR USD
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Std Dev Std Dev
Three Year Risk Five Year Risk
Time Period: 1/1/2022 to 12/31/2024 Time Period: 1/1/2020 to 12/31/2024
Loss
Sharpe
Loss sh Return Std Dev Std Beta Alpha R2 Ratio
arpe
Return Std Dev Std Beta Alpha R2 P Dev
Dev Ratio

Eaton Vance Atlanta Capital SMID-Cap | 9.94 20.38 13.17 0.83 1.88 90.65 0.35

17.57 8.64 0.77 2.48 92.75 0.08

Eaton Vance Atlanta Capital SMID-Cap | 5.71
23.41 15.37 1.00 0.00 100.00 0.26

239 2201 10.671.00 0.00 100.00 -0.08 "ussell 2500 TRUSD 8.77

Russell 2500 TR USD

Source: Morningstar Direct
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Ten Year Risk-Reward
Time Period: 1/1/2015 to 12/31/2024
14.0 @ Eaton Vance Atlanta Capital SMID-Cap |
o Russell 2500 TR USD

Seven Year Risk-Reward
Time Period: 1/1/2018 to 12/31/2024
14.0 @ Eaton Vance Atlanta Capital SMID-Cap |
@ Russell 2500 TR USD
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o
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Std Dev Std Dev
Seven Year Risk Ten Year Risk
Time Period: 1/1/2018 to 12/31/2024 Time Period: 1/1/2015 to 12/31/2024
Loss Sharpe
Loss sh Return Std Dev Std Beta Alpha R2 Ra tiIt))
arpe
Return Std Dev Std Beta Alpha R2 P Dev
Dev Ratio

Eaton Vance Atlanta Capital SMID-Cap | 12.02 16.94 12.32 0.82 3.96 88.98 0.59

Eaton Vance Atlanta Capital SMID-Cap | 10.75 19.02 13.37 0.83 3.03 90.07 0.42
19.42 13.951.00 0.00 100.00 0.35

Russell 2500 TR USD 8.85
8.33 21.84 14.86 1.00 0.00 100.00 0.26

Russell 2500 TR USD

Source: Morningstar Direct
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Three Year Excess Returns

Time Period: Since Common Inception (5/1/2002) to 12/31/2024
Rolling Window: 3 Years 1 Month shift
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— Eaton Vance Atlanta Capital SMID-Cap | = Russell 2500 TR USD
Performance
Time Period: Since Common Inception (5/1/2002) to 12/31/2024

Annualized Cumulative Annualized Cumulative Rolll_ng

Std Dev Excess Excess Batting
Return Return
Return Return Average

Eaton Vance Atlanta Capital SMID-Cap | 11.29 1,030.71 16.58 2.09 394.31 16.79
Russell 2500 TR USD 9.21 636.40 18.83 0.00 0.00 0.00

Source: Morningstar Direct
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Five Year Excess Returns

Time Period: Since Common Inception (5/1/2002) to 12/31/2024
Rolling Window: 5 Years 1 Month shift
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— Eaton Vance Atlanta Capital SMID-Cap | = Russell 2500 TR USD

Performance
Time Period: Since Common Inception (5/1/2002) to 12/31/2024

. . Annualized Cumulative Rolling
Annualized Cumulative .
Std Dev Excess Excess Batting
Return Return
Return Return Average
Eaton Vance Atlanta Capital SMID-Cap | 11.29 1,030.71 16.58 2.09 394.31 86.85
Russell 2500 TR USD 9.21 636.40 18.83 0.00 0.00 0.00

Source: Morningstar Direct
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Risk Measures - Last Five Years
Time Period: 1/1/2020 to 12/31/2024

# of # of Average Average Up Down Best  Worst Up Down
Up Down Gain Loss Capture Capture Quarter Quarter Capture Capture R2
Months Months Return Return Ratio Ratio
Eaton Vance Atlanta Capital SMID-Cap | 35 25 4.85 -4.62 4.74 -4.15 22.21 -27.28 86.70 79.65  90.65
Russell 2500 TR USD 34 26 5.47 -5.21 5.47 -5.21 27.41  -29.72 100.00 100.00 100.00
Summary Statistics - Last Five Years
Time Period: 1/1/2020 to 12/31/2024
Sharpe Loss Max Excess Tracking Batting Information
Return  Std Dev P Std g g . Alpha
Ratio Dev Drawdown Return Error  Average Ratio

Eaton Vance Atlanta Capital SMID-Capl 9.94 20.38 0.35 13.17 -21.28 117 1.41 50.00 0.15 1.88
Russell 2500 TR USD 8.77 23.41 0.26 15.37 -29.72 0.00 0.00 100.00 —_ 0.00

Source: Morningstar Direct 12
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Risk Measures - Common Time Period

Time Period: Since Common Inception (5/1/2002) to 12/31/2024

# of # of Up Down Up Down
Average Average Best Worst
Up Down Gain Loss Capture Capture Quarter Quarter Capture Capture R2
Months Months Return Return Ratio Ratio

Eaton Vance Atlanta Capital SMID-Capl 175 96 3.69 -4.00 3.61 -3.54 22.21 -27.28 89.55 76.84  90.87

Russell 2500 TR USD 1M 101 4.03 -4.60 4.03 -4.60 2741  -29.72 100.00 100.00 100.00

Summary Statistics - Common Time Period
Time Period: Since Common Inception (5/1/2002) to 12/31/2024

Loss

Return  Std Dev Shar_pe Std Max Excess Tracking Batting Inform_atlon Alpha

Ratio Dev Drawdown Return Error  Average Ratio
Eaton Vance Atlanta Capital SMID-Capl 11.29 16.58 0.57 11.87 -38.<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>