
 
* The Governing Board may meet in an executive session concerning any item on this agenda for purpose of consultation 

with legal counsel, pursuant to A.R.S. § 38-431.03(A)(3).  Rules of Order that apply to Governing Board meetings may be 
suspended by a vote of the majority of the Board.  One or more Governing Board members may attend by electronic 
means.  

 
1 Persons interested in addressing the Governing Board must complete and submit a form available in the lobby. 
    Procedures for addressing the Board are outlined on the form. 
2 Information items are for discussion only; no action will be taken. 
3 Details are available in the offices of the Associate Superintendents and Chief Financial Officer. 
4 Study session items are for discussion only; no action will be taken. 
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REGULAR PUBLIC MEETING OF THE AMPHITHEATER GOVERNING BOARD 
Leadership and Professional Development Center 

701 W Wetmore Road 
Tucson, AZ 85705 

 
Tuesday, November 17, 2026 

 
6:00 PM 

(Doors open 30 minutes prior to the start of the meeting) 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AGENDA* 
 
As permitted by the Arizona Open Meeting Laws, Board members may participate in this meeting by telephone, video or internet 
conference.  
 
Persons present at the Board meeting may complete a form requesting to speak to the Board. Individuals who wish to address 
the Board in-person during Call to the Audience should fill out a public comment card and hand it to the Governing Board 
Secretary located in the main hallway of the Leadership and Professional Development Center. All comments are limited to 3 
minutes to ensure an equitable opportunity to address the Board. In addition, to ensure adequate time is available for other 
Governing Board business, a maximum time limit for Public Comment will be observed. Those unable to speak within the 
specified time limits may also submit comments to the Board in writing. 
 
 
 
 
 
 
 

AMPHITHEATER PUBLIC SCHOOLS

MISSION
To empower all students to become contributing members of society equipped with the 

skills, knowledge, and values necessary to meet the challenges of a changing world.
We Believe

❖ All students can learn and achieve.
❖ Everyone has unique strengths, talents, and needs.
❖ All students and staff should be responsible for and dedicated to educational 

excellence.
❖ Education requires cooperation, honesty, and respect among the students, 

parents, staff, school, and community.
❖ The school community deserves a safe and caring environment.
❖ Our actions reflect our values and our dedication to meeting student needs 

fairly and equitably.
❖ Ample resources are essential to accomplish the Mission.

We Value
achievement, caring, creativity, curiosity, diligence, diversity, fairness, honesty, kindness,

respectfulness, responsibility and service to the community.
.
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* The Governing Board may meet in an executive session concerning any item on this agenda for purpose of consultation 

with legal counsel, pursuant to A.R.S. § 38-431.03(A)(3).  Rules of Order that apply to Governing Board meetings may be 
suspended by a vote of the majority of the Board.  One or more Governing Board members may attend by electronic 
means.  

 
1 Persons interested in addressing the Governing Board must complete and submit a form available in the lobby. 
    Procedures for addressing the Board are outlined on the form. 
2 Information items are for discussion only; no action will be taken. 
3 Details are available in the offices of the Associate Superintendents and Chief Financial Officer. 
4 Study session items are for discussion only; no action will be taken. 

 
  
 

1. CALL TO ORDER  
     Ms. Vicki Cox Golder, President 
  
2. PLEDGE OF ALLEGIANCE 
     Prince Elementary School Students 
  
3. RECOGNITION OF STUDENT ART 
     Prince Elementary School Students 
  
4. ANNOUNCEMENT OF DATE AND TIME OF THE NEXT REGULAR GOVERNING BOARD MEETING 
     Tuesday, December 8, 2026 at 6:00 p.m. at the Wetmore Center, 701 W. Wetmore Road, Tucson AZ, 
85705, in the Leadership and Professional Development Center, SE Entrance and Parking.         
  
5. RECOGNITIONS 

A. Recognition of Canyon del Oro 2026 Division II Boys Golf State Runner-Up 
B. Presentation of Distinguished Service Awards 
C. Recognition of 2026 District Legendary Teacher Award Recipient 
D. Recognition and Appreciation of Outgoing Governing Board Member Matthew A. Kopec 
and Reception 
  

6. INFORMATION²    
A. Superintendent’s Report 
B. Status of Construction Projects 
  

7. PUBLIC COMMENT¹ (30 Minutes Maximum) 
  
8. CONSENT AGENDA³ 

A. Approval of Appointment of Non-Administrative Personnel 
B. Approval of Personnel Changes 
C. Approval of Leave(s) of Absence 
D. Approval of Separation(s) and Termination(s) 
E. Approval of Stipend for Coaching Volunteers 
F. Approval of Minutes of Previous Meeting(s) 
G. Approval of Revision to the 2026-2027 Governing Board Meeting Schedule 
H. Approval of Vouchers Totaling and Not Exceeding Approximately $2,000,000.00 
I. Acceptance of Gifts 
J. Receipt of September 2026 Report on School Auxiliary and Club Balances 
K. Approval of Arizona Department of Education Food Program Permanent Service 
Agreement for Child and Adult Care Food Program (CACFP) 
L. Approval of Demolition of Buildings and Site Improvements at the Land Lab 
M. Approval of Out of State Travel 
  

9. STUDY4 
A. Presentation on District Data as it relates to the School A-F Letter Grades  
  

10. ACTION 
A. Resolution Declaring the Tuesday Before Thanksgiving as “Kindness Day” 
  

11. PUBLIC COMMENT¹ (30 Minutes Maximum) 
  

4
5
6
7

8
9

15
18
21
23
26
28
33
35
36
38
47

50
52

59
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* The Governing Board may meet in an executive session concerning any item on this agenda for purpose of consultation 

with legal counsel, pursuant to A.R.S. § 38-431.03(A)(3).  Rules of Order that apply to Governing Board meetings may be 
suspended by a vote of the majority of the Board.  One or more Governing Board members may attend by electronic 
means.  

 
1 Persons interested in addressing the Governing Board must complete and submit a form available in the lobby. 
    Procedures for addressing the Board are outlined on the form. 
2 Information items are for discussion only; no action will be taken. 
3 Details are available in the offices of the Associate Superintendents and Chief Financial Officer. 
4 Study session items are for discussion only; no action will be taken. 

12. EXECUTIVE SESSION 
        1.    Motion to Recess Open Meeting and Hold an Executive Session for:  
          A. Discussion Pertaining to the Employment of the Superintendent, and in Accordance with 
His Terms of Employment. May Include an Annual Evaluation of His Performance, Pursuant to 
A.R.S. § 38-431.03(A)(1)   
           
13. BOARD MEMBER REQUESTS FOR FUTURE AGENDA ITEMS 
  
14. ADJOURNMENT 
  

 
 
In addition to display at various locations, copies of each agenda are available 24 hours prior to the 
meeting at www.amphi.com, and at the Wetmore Center, 701 West Wetmore Road, Tucson, AZ 85705.  The 
public and the press are also welcome to examine in the Records Department all non-confidential 
supporting materials for the agenda.  Requests for copies, at cost, of any of these supporting materials will 
be honored as timely as possible.  If you need special accommodations, please call the Superintendent’s 
office: (520) 696-5205. 
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                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 
 

 

DATE OF MEETING:  November 17, 2026 
 
TITLE: Recognition of Canyon del Oro 2026 Division II Boys Golf State Runner Up 
_________________________________________________________________________________ 
BACKGROUND: 
The AIA State Championship Golf Tournament was held on October 28th and 29th at the Aguila Golf Course in 
Phoenix.  
 
Division II Boys Golf State Runner Up:   
 
Jordan Tees, 11th Grade, Canyon del Oro High School 
 
Head Coach 
Tom Pena 
Vince Pike 
 
 
 
 
 _______________________________________________________________________________________ 
RECOMMENDATION: 
This item is for the Governing Board’s information and recognition. 
 
 
_________________________________________________________________________________________ 
INITIATED BY: 
 
 
_______________________________________________________________________________ 
Jen Anderson,           Date:  November 1, 2026 
Executive Assistant to the Superintendent & Governing Board 
 
 
 

                                 ________________________________ 
                             Todd A. Jaeger, J.D., Superintendent 
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                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________ 
 
DATE OF MEETING:     November 17, 2026 
 
TITLE:     Presentation of Distinguished Service Awards 
________________________________________________________________________________ 
BACKGROUND:    
The Distinguished Service Award was established to recognize employees’ initiative, collaboration, loyalty, 
and contribution to the Amphitheater Public School District.  Employees are recognized on a monthly basis 
during the school year. All Amphitheater employees are eligible to be nominated by their colleagues for this 
recognition. 
 
We would like to recognize the following individuals for the month of November: 
 
                   • Tracey Fowler, Administrative Assistant, Ironwood Ridge High School  
 
                   • Melissa Rawn, P.E. Teacher, Painted Sky Elementary  
 
 
 
_________________________________________________________________________________ 
RECOMMENDATION:  
This is presented for the Board’s information and recognition.  
 
 
 
_________________________________________________________________________________________ 
INITIATED BY: 
 
 
 
_________________________________________________________________________________ 
Jen Anderson,          Date: October 23, 2026 
Executive Assistant to the Superintendent and Governing Board  
 
 
 

                              ______________________________ 
        Todd A. Jaeger, J.D., Superintendent 
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                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 
 

 

DATE OF MEETING:    November 17, 2026 
 
TITLE:     Recognition of 2026 District Legendary Teacher Award Recipient 
_________________________________________________________________________________ 
BACKGROUND: 
On September 24, 2026, we celebrated Legendary Teacher Day, a day set aside to honor special teachers who 
make a difference in students’ lives. Exceptional teachers in our District were nominated for this award, and 
we are pleased to share that the 2026 District Legendary Teacher Award Recipient for the Amphitheater School 
District is Mr. Matthew Scrivner, who is currently a REACH teacher at Amphitheater High School. Mr. Scrivner 
was nominated by former student, Charly Alarcon. Here’s what Ms. Alarcon had to say: 

 Every day of my 2016 sophomore year English class you greeted me in your classroom. Now, 10 years later, I 
write to you from my own. Your teaching made an unforgettable impact. You were the best teacher I ever had.  

I remember the riveting discussions and debates, learning to journal and write from my heart without fear, and 
hearing you speak about concepts I never knew could interest me in the way they did. The things you taught not 
only applied in class but could often be applied in life. I try hard to channel the same energy in my own classroom 
that I experienced in yours...because once I found my thirst for knowledge in your classroom, it never left.  

Thank you for the energy, thought and passion you brought every day in your classroom. Thank you for allowing 
me and many others to see the world in a new way. And, thank you for being a teacher that I will always look 
up to.  

Mr. Scrivner has worked for Amphitheater since 2004. We are so proud and pleased to have him in the Amphi 
Family. 

_______________________________________________________________________________________ 
RECOMMENDATION:  
This is presented for the Board’s information and recognition.  
 
_______________________________________________________________________________________ 
INITIATED BY: 
 
 
 
________________________________________________________________________________ 
Jen Anderson                                         Date:  October 23, 2026 
Executive Assistant to the Superintendent & Governing Board 
 
 

                                   ________________________________ 
 Todd A. Jaeger, J.D., Superintendent 
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                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 
 

 

DATE OF MEETING:    November 17, 2026 
 
TITLE:  Recognition and Appreciation of Outgoing Governing Board Member Matthew A.  Kopec 

and Reception 
_________________________________________________________________________________ 
BACKGROUND: 
Governing Board Member Matthew A. Kopec’s eight years of distinguished service on the Amphitheater Unified 
School District No. 10 Governing Board conclude on December 31, 2026. First taking office in January 2019 
following his election in November 2018, Mr. Kopec has provided steady, principled leadership through 
significant eras of challenge, growth, and community transformation. 
 
During Mr. Kopec’s eight-year tenure, the District achieved extraordinary milestones and statewide and national 
recognitions: 
 

• Unprecedented Academic Achievement: Under board governance prioritizing classroom investment, 
the District expanded from just two state "A"-rated schools in 2017 to an all-time high of eleven "A"-
rated campuses, maintaining a district-wide standard where no campus received a "D" or "F" rating. 

• Excellence in Gifted & STEM Education: Amphi earned the prestigious statewide "Copper Apple" 
Award from the Arizona Department of Education for systemic excellence and innovative evaluation 
in gifted education, as well as multiple STEM School of Excellence designations. 

• Statewide School Distinctions: Campuses across the District repeatedly attained the Arizona 
Educational Foundation's coveted A+ School of Excellence award, alongside multiple state and 
international championship appearances and/wins in Odyssey of the Mind, academic decathlons, and 
AIA athletics. 

• Commitment to Early Childhood and Staff Support: Through careful fiscal oversight and 
stewardship of voter-approved overrides, the District safeguarded reduced K–3 class sizes, expanded 
free full-day kindergarten across all elementary campuses, and prioritized competitive wage increases 
and retention stipends for certified and classified staff. 

• Modernized Facilities and Safe Environments: Mr. Kopec supported the responsible deployment of 
capital bond projects, school safety infrastructure updates, and high-quality 21st-century learning spaces 
across every neighborhood served by the District. 
 

This agenda item provides the Governing Board, administration, staff, students, and community the opportunity 
to formally honor and commend Mr. Kopec for eight years of dedicated public service, thoughtful advocacy, 
and lasting contributions to Amphitheater Public Schools. 
 
Mr. Kopec is unable to attend the Governing Board's meeting in December 2026, at which time the other 
outgoing Board Member, Ms. Susan Zibrat, will be recognized. 
_____________________________________________________________________________________ 
RECOMMENDATION:  
This is presented for the Board’s information and recognition.  
_______________________________________________________________________________________ 
INITIATED BY: 
 
___________________________________________________________________________ 
                                                    Date:  October 23, 2026 
 
 

                                   ________________________________ 
 Todd A. Jaeger, J.D., Superintendent 
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GOVERNING BOARD AGENDA ITEM  
AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

________________________________________________________________________ 
 
DATE OF MEETING:    October 6, 2026 
 
TITLE:     Superintendent’s Report 
________________________________________________________________________________ 
BACKGROUND:    
The Superintendent will provide a brief review of recent and future activities in the District and community. 
 
 
 
_________________________________________________________________________ 
RECOMMENDATION:     
This item is presented for the Board’s information. 
 
 
 
 
_________________________________________________________________________ 
INITIATED BY:                                                        Date:  September 29, 2026 
 
 
 

____________________________________ 
                                                                                                            Todd A. Jaeger, J.D., Superintendent 
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                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 
 
  DATE OF MEETING: November 17, 2026 
 
TITLE: Status of Construction Projects  
_________________________________________________________________________________ 
BACKGROUND: 
Administration will present the Governing Board with current information on the status of construction projects 
funded with State of Arizona School Facilities Division and Bond Funding.  
 
 
 
_________________________________________________________________________________________ 
RECOMMENDATION: 
For information and discussion only. 
 
 
 
_________________________________________________________________________________________ 
INITIATED BY: 
 
 
 
_________________________________________________________________________________ 
Richard C. La Nasa, Executive Manager, Operational Support                     Date: November 9, 2026 
 
 
 

                                   ________________________________ 
 Todd A. Jaeger, J.D., Superintendent 
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Status of Construction Projects 
11.17.26 Governing Board Meeting 
 
President Cox Golder, Vice President Kopec, Board Members and Superintendent Jaeger, it is my 
pleasure to provide you with an update of the projects currently under construction with School Facility 
Division Building Renewal Grant (BRG), Adjacent Ways, and Bond funding.  

 

AHS: 
 Bond Projects 

Track Replacement – Complete                 $767,264 
 
Press Box Renovations – Complete         $14,950 
 
BRG Projects 

 Campus Roof Replacements 
PH I, East Campus – Construction            $4,446,750 
PH II, West Campus – Construction           $3,250,796 

 - Phase Grant Funding Requested 
 Spring ’26 Funding Allocation? 

 
South Gym HVAC Conversion Construction - Complete    $1,744,833 

 
Main Gym Bleacher Replacement        $470,344 

- Phase Grant Funding Requested 
 
Central Plant # 1 Boiler Replacement – Complete       $55,820 

 
Commons Building HVAC Replacement – Complete      $30,620 
 

 Domestic Water Main Line Replacement  
- Design Phase Grant Funding Requested 
- Repair Funding Phase Grant Funding Approved    $233,194 

PO Issued 
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CDO: 
 Bond Projects 
 Press Box Renovations – Complete         $15,600 
 

BRG Projects 
Campus Weatherization Design 

- PH I, W Campus – Phase Grant Funding Requested      $46,040 
- PH II, E Campus – Phase Grant Funding Requested      $46,900 

 
Fire Alarm Replacement- 65 % Complete           $1,996,169 
 
Domestic Water Main Line Replacement Assessment        $7,105 

- Grant Request Submitted 
- Repairs – Complete          $49,496 
- CO Repairs - Complete            $6,195 

 
Central Plant T & M Equipment Replacement          $1,831,898 

- Summer ’27 Construction 
 

Central Plant T & M Switch Gear Replacement     $176,556 
- Equipment Ordered – Winter Break Installation 

 
Fine Arts Boiler Replacement – Spring ’27 Construction    $443,671 

 
Main Central Plant Boiler Replacements 

- Design Phase Grant Funding Requested       $42,650 
- Boiler Repairs – 98 % Complete – CO’s Approved   $35,670 

 
IRHS: 
 Bond Projects 

Main & Aux Gym Bleach Repairs – Complete        $72,284 
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BRG Projects 
300 Building Roof Repair – Assessment          $5,605 
 - Phase Grant Funding Requested 

 
AMS: 

BRG Projects 
Library Roof Replacement Design          $20,100 

– Phase Grant Funding Requested 
 
Cross : 

Bond Projects 
Track Replacement – 11/24 Construction Start     $393,834 
 
BRG Projects 
Campus Weatherization Design          $41,900 

  - Phase Grant Funding Requested 
 
Harelson: 

BRG Projects 
 Campus Roof Design            $52,520 
  - Phase Grant Funding Requested 
Innovation: 
 BRG Projects 
 Campus Wide Drainage Correction 

- Design Phase Grant Funding Requested 
Keeling: 
 BRG Projects 
 Campus Wide HVAC Replacement – Summer ’27 Const.    $745,851 
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La Cima: 
Bond Projects 
Foyer Improvements – Complete            $4,144 
 
Track Replacement – 11/16 Construction Start     $393,834 
 
BRG Projects 

 Campus Roof Replacement Construction 
- South Phase - Phase Grant Funding Requested    $601,138 

o Spring ’27 Funding Allocation? 
 
MPR Floor Cracking Assessment          $20,780 

 – Phase Grant Funding Requested 
 
Mesa Verde 
 Bond Projects 
 Bus Loop Reconfiguration Design – Complete       $11,282 
 
 Adjacent Ways Projects 
 Bus Loop Reconfiguration Design – Complete       $17,898 
 

BRG Projects 
Campus Weatherization Assessment           $9,695 

- Phase Grant Funding Requested 
 
Painted Sky: 

BRG Projects 
 Boiler # 2 Replacement – Complete       $695,000 
 
 Campus Weatherization Design          $39,660 
  - Phase Grant Funding Requested 
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 Campus Roof Replacement Design              $78,800 
  - Phase Grant Funding Requested 
 
Prince: 

BRG Projects 
Campus Roof Replacement Design          $47,760 

- Phase Grant Funding Requested 
 
Campus Weatherization Design          $46,100 

- Phase Grant Funding Requested 
 
Walker 

BRG Projects 
 Roof Replacement Assessment           $8,265 

 – Phase Grant Funding Requested 
- Repair Funding Requested         $34,558 

 
Wilson: 

BRG Projects 
Campus Weatherization Design          $47,760 

- Phase Grant Funding Requested 
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                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

 
 
DATE OF MEETING:    November 17, 2026 
   
TITLE:     Approval of Minutes of Previous Meeting(s)  
 
BACKGROUND:    
The attached minutes of previous Governing Board Meeting(s) are submitted for approval by the Board: 
          
       October 20, 2026 
 
        
 
        
 
      
       
         
                          
             
RECOMMENDATION:   
The Administration recommends that the minutes of the previous meeting(s) be approved. 
 
 
 
 
INITIATED BY:       
 
  
  
 
Jen Anderson             Date: October 26, 2026 
Executive Assistant to the Superintendent & Governing Board 
 
 
 

 
                                                                                                              Todd A. Jaeger, J.D., Superintendent 
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Minutes of  the Regular Governing Board Meeting 
Amphitheater Public Schools 
Tuesday, October 20, 2026 

A Special public meeting of the Governing Board of Amphitheater Public Schools was held on Tuesday, 
October 20, 2026, beginning at 5:30 p.m. at the Wetmore Center, 701 W. Wetmore Road, Tucson, AZ 85705 in 
the Leadership and Professional Development Center. 

Governing Board Members Present  
Ms. Vicki Cox Golder, President  
Mr. Matthew A. Kopec, Vice President 
Ms. Deanna M. Day, M.Ed., Member 
Ms. Susan Zibrat, Member 

Governing Board Members Absent 
Dr. Michael Gemma, Member 

Superintendent’s Cabinet Members 
Mr. Todd A. Jaeger, J.D., Superintendent 
Ms. Tassi Call, Associate Superintendent for Elementary Education 

   Mr. Matthew Munger, Associate Superintendent for Secondary Education 
Mr. Scott Little, Chief Financial Officer 
Mr. John Hastings, Director of Human Resources 
Ms. Elizabeth Jacome, Director of Curriculum & Assessment 
Ms. Kristin McGraw, Executive Director of Student Services 

   Mr. Richard La Nasa, Executive Manager of Operational Support 
Ms. Julie Valenzuela, Director of 21st Century Education 
Ms. Michelle Valenzuela, Director of Communications 

1. CALL TO ORDER

President Cox Golder called the meeting to order at 5:30pm.

2. EXECUTIVE SESSION
1. Motion to Recess Open Meeting and Hold Executive Session for

A. Consideration and Decision Upon Long-Term Suspension/Expulsion Hearing Officer’s
Recommendations, Pursuant to A.R.S. § 15-843(F)(2) Regarding Student #30050269

B. Consideration and Decision Upon Long-Term Suspension/Expulsion Hearing Officer’s
Recommendations, Pursuant to A.R.S. § 15-843(F)(2) Regarding Student #30057496

Vice President Kopec moved that the Board go into an Executive Session to address the matters identified in item 2 of the 
Board’s agenda and pursuant to the legal authorities listed on the agenda under item 2. Ms. Day seconded the motion. 
Voice vote in favor- 4. President Cox Golder, Vice President Kopec, Ms. Day, and Ms. Zibrat.  Opposed – 0 

President Cox Golder declared they were in Executive Session at 5:30pm. 

3. RECONVENE PUBLIC MEETING

The meeting reconvened at 5:46pm.

4. PLEDGE OF ALLEGIANCE

Vice President Kopec led the Pledge of  Allegiance.
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5. ANNOUNCEMENT OF DATE AND TIME OF THE NEXT REGULAR GOVERNING BOARD
MEETING

President Cox Golder announced that the next Regular Governing Board meeting will take place Tuesday,  
November 17, 2026, at 6:00p.m., at the Wetmore Center, 701 W. Wetmore Road, Tucson AZ  85705 in the 
Leadership & Professional Development Center. 

6. PUBLIC COMMENT

There was no public comment.

7. CONSENT AGENDA

Details of  agenda items, supporting documents, and presentations are available in the electronic Board 
Book by clicking on the hyperlink below. 

Amphitheater Public Schools Public View - BoardBook Premier 

President Cox Golder asked if  any items needed to be removed for further discussion or comment. There were none. 

Vice President Kopec moved for Consent Agenda Items 7. A.– K. be approved as presented. Ms. Zibrat seconded the 
motion. Voice vote in favor – 4. President Cox Golder, Vice President Kopec, Ms. Day, and Ms. Zibrat.  Opposed – 0. 
Consent Agenda Items 7. A.– K. passed.   

A. Approval of  the Appointment of  Non-Administrative Personnel
The Governing Board approved the Appointment of  Non-Administrative Personnel as submitted in Exhibit 1.

B. Approval of  Personnel Changes
The Governing Board approved Personnel Changes as submitted in Exhibit 2.

C. Approval of  Leave(s) of  Absence
The Governing Board approved Leave(s) of  Absence as submitted in Exhibit 3.

D. Approval of  Separation(s) and Termination(s)
The Governing Board approved Separation(s) and Termination(s) as submitted in Exhibit 4.

E. Approval of  Stipend for Coaching Volunteers
The Governing Board approved Stipend for Coaching Volunteers as submitted in Exhibit 5.

F. Approval of  Minutes of  Previous Meeting(s)
The Governing Board approved minutes from the October 6, 2026 Governing Board meeting as submitted in
Exhibit 6.

G. Approval of  Vouchers Totaling and Not Exceeding Approximately $1,172,102.61
A copy of  vouchers for goods and services received by the Amphitheater Public Schools and recommended for payment
has been provided to the Governing Board. The following vouchers were approved as presented and payment
authorized as submitted in Exhibit 7.

Voucher # Amount Voucher #   Amount Voucher #  Amount 
1075 $86,252.04 1076 $235,016.58 1077 $51,279.61 
1078 $42,750.24 1079 $93,893.92 1080 $120,320.39 
1081 $470.00 1082 $4,027.75 1083 $3,194.55 
1084 $844.48 1086 $1,166.58 1085 $223,105.79 
1087 $52,970.48 1088 $245,700.06 1089 $4,922.97 
1090 $6,187.17 

H. Acceptance of  Gifts
The Governing Board approved Acceptance of  Gifts as submitted in Exhibit 8.
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I. Approval of  Parent Support Organization(s) – 2026-2027
The Governing Board approved CDO Project Graduation, CDO Baseball Booster, Keeling PTO, and CDO Womens
Soccer Booster submitted in Exhibit 9.

J. Approval of  Arizona Department of  Administration School Facilities Division Building Renewal
Grants
The Governing Board approved Arizona Department of  Administration School Facilities Division Building
Renewal Grants as submitted in Exhibit 10.

K. Approval of  Out of  State Travel
The Governing Board approved Out of  State Travel as submitted in Exhibit 11.

8. STUDY/ACTION

A. Approval of  Timeline and Stakeholder Survey for the Superintendent Search- Term of  Employment
to Begin July 1, 2027

 For the Superintendent Seach Proposed Timeline and Stakeholder Survey see Exhibit 12. 

 Superintendent Jaeger explained that this item was being presented for the Board to adopt a timeline that has 
been crafted after some previous discussions. He asked Mr. Hastings to explain further.  

  Mr. Hastings explained the timeline presented outlines the anticipated steps in the search process with the goal 
of  appointing a new Superintendent by mid-April. He went on to highlight other steps of  the process including 
the application window, screening of  applications, interviewing of  candidates and the appointment in April 
2027. Mr. Hastings stated the stakeholder survey will gather input from students, parents, guardians, and staff  
regarding leadership qualities, skills, and experience they feel are most important for the next Superintendent. 
He noted the feedback will help guide the Governing Board as they identify desired characteristics and 
competencies for the next District leader. He offered to answer any questions. There were none. 

Ms. Day moved to approve the Timeline and Stakeholder Survey for the Superintendent Search. Ms. Zibrat seconded the 
motion. Voice vote in favor- 4. Yes- President Cox Golder, Vice President Kopec, Ms. Day, and Ms. Zibrat. Opposed- 0. 
Study/Action item 8.A. passed.   

9. ACTION
A. Resolution Declaring the Third Friday of  November as “School District Substitute Employee Day”

Superintendent Jaeger stated that substitute teachers are deserving of  recognition as the District is reliant on 
them to ensure delivery of  education to students.  

Vice President Kopec read the resolution. 

Vice President Kopec moved to approve the Resolution Declaring the Third Friday of  November as “School District 
Substitute Employee Day”. Ms. Day seconded the motion. Voice vote in favor- 4. President Cox Golder, Vice President 
Kopec, Ms. Day, and Ms. Zibrat. Opposed- 0. Action item 9.A. passed.  

10. PUBLIC COMMENT

There was no public comment.

11. BOARD MEMBER REQUESTS FOR FUTURE BOARD ITEMS

There were none.

12. ADJOURNMENT

President Cox Golder moved to adjourn the meeting. Vice President Kopec seconded the motion. Voice vote in favor -4. 
President Cox Golder, Vice President Kopec, Ms. Day, and Ms. Zibrat. Opposed -0. The meeting adjourned at 5:53pm. 
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____________________________________________________         October 23, 2026 
Minutes respectfully submitted for Governing Board Approval        Date 
Jen Anderson, Executive Assistant to the Superintendent & Governing Board 

_________________________________________________  November 17, 2026 
Vicki Cox Golder, Governing Board President        Date 

32



                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 
 

 
 

DATE OF MEETING:     November 17, 2026 
 
TITLE:     Approval of Revision to the 2026-2027 Governing Board Meeting Schedule  
_________________________________________________________________________________ 
BACKGROUND:    
Meetings of the Amphitheater Governing Board typically are held the second and fourth Tuesday of each month 
during the regular school year. Administration requests to move the Regular February 9th, 2027 meeting to 
February 16th, 2027 and cancel the February 23rd, 2027 meeting. The revised 2026-2027 Governing Board 
meeting schedule for the Amphitheater School District is presented to the Board for approval. 
 
 
 
_________________________________________________________________________________________ 
RECOMMENDATION:   
The Administration recommends that the revised 2026-2027 meeting schedule for the Amphitheater Governing 
Board be approved as presented. 
 
 
 
_________________________________________________________________________________________ 
INITIATED BY:   
 
    
 
_________________________________________________________________________________ 
Jen Anderson                Date:  November 5, 2026 
Executive Assistant to the Superintendent and Governing Board                         
 
  

_______________________________ 
                                                                                                                Todd A. Jaeger, J.D., Superintendent 
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Amphitheater Governing Board 
2026-2027 Meeting Schedule 

 
The Governing Board of Amphitheater Unified School District No. 10 of Pima County will hold regular Governing Board 
meetings and Special Governing Board meetings, along with Executive Sessions, on the dates listed below. During months 
when two meetings are scheduled, the first meeting of the month the Governing Board will conduct primarily regular 
business. On the second meeting of the month the Governing Board will conduct primarily executive session business for 
student discipline and other closed session matters. In months when just one meeting is scheduled, the Board may conduct 
both regular business and executive session matters. Additional meetings may be called by the Board as needed. 

All Governing Board meetings are held in the Leadership and Professional Development Center, at 701 W. Wetmore Road, 
Tucson, Arizona, 85705 unless notice to the contrary is posted. Generally, regular meetings will begin at 6:00 p.m., and 
special meetings at 5:30 p.m. As times vary, current information will be indicated on agenda postings. 

Notices and agendas of all Governing Board meetings and its committees, including updates to location or time, will be 
posted not less than 24 business hours in advance of the meeting.  These notices and agendas will be posted at the Wetmore 
Center, 701 W. Wetmore Road, Tucson, AZ  85705 in the bulletin board case located at the front center entrance. Agendas 
are also posted on the District’s website: www.amphi.com.  For more information, you may contact the Governing Board 
office at (520) 696-5205. 
 

2026-2027 TYPE OF MEETING 
  

Tuesday, July 14, 2026 Regular Public Meeting 
Tuesday, July 28, 2026 Special Public Meeting 
  

Tuesday, August 11, 2026 Regular Public Meeting 
Tuesday, August 25, 2026 Special Public Meeting 
  

Tuesday, September 8, 2026 Regular Public Meeting 
Tuesday, September 22, 2026 Special Public Meeting 
  

Tuesday, October 6, 2026 Regular Public Meeting 
Tuesday, October 20, 2026 Special Public Meeting 
  

Tuesday, November 17, 2026 * Regular Public Meeting 
  

Tuesday, December 8, 2026 * Regular Public Meeting 
  

Tuesday, January 12, 2027 Organizational Public Meeting 
Tuesday, January 26, 2027 Special Public Meeting 
  

Tuesday, February 16, 2027* Regular Public Meeting 
  

Tuesday, March 9, 2027 Regular Public Meeting 
Tuesday, March 23, 2027 Special Public Meeting 
  

Tuesday, April 13, 2027 Regular Public Meeting 
Tuesday, April 27, 2027 Special Public Meeting 
  

Tuesday, May 11, 2027 Regular Public Meeting 
Tuesday, May 25, 2027 Special Public Meeting 
  

Tuesday, June 8, 2027 Regular Public Meeting 
Tuesday, June 22, 2027 Special Public Meeting 

 

 
*Indicates months when there is only one Board meeting scheduled: November, December, and February.  

 

                                                                                     Pending Governing Board Approval 11.17.26  
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                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 
 
DATE OF MEETING: November 17, 2026 
 
TITLE: Approval of Vouchers Totaling and Not Exceeding $2,000,000.00 
 
_________________________________________________________________________ 
BACKGROUND:    
A copy of the vouchers for goods and services received by Amphitheater Public Schools and recommended for 
payment has been provided to the Governing Board. 
 
 
 
_________________________________________________________________________________________ 
RECOMMENDATION:   
It is the recommendation of the Administration that the Governing Board approve payment of the vouchers as 
presented. 
 
 
 
_________________________________________________________________________________________ 
INITIATED BY:       
 
 
 
_________________________________________________________________________________ 
Scott Little, Chief Financial Officer                                                                 Date: October 27, 2026 
 
 
 

_______________________________ 
                                                                                                             Todd A. Jaeger, J.D., Superintendent 
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                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 
 
DATE OF MEETING: November 17, 2026 
 
TITLE: Acceptance of Gifts  
 
_________________________________________________________________________________ 
BACKGROUND:    
Donations detailed on the attached listing have been received by the District. 
 
 
 
_________________________________________________________________________________________ 
RECOMMENDATION:   
It is the recommendation of the Administration that the above gifts be accepted by the Governing Board. 
 
 
 
_________________________________________________________________________________________ 
INITIATED BY:       
 
 
 
_________________________________________________________________________________ 
Scott Little, Chief Financial Officer                                                        Date:  October 27, 2026 
 
 
 

_______________________________ 
                                                                                                                 Todd A. Jaeger, J.D., Superintendent 
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Gifts and Donations Donor Site

Ck in the amount $1,525.30 KNOWLEDGEWORKS FOUNDATION OTHER

Ck in the amount $500.00 ALBERTSONS COMPANIES FOUNDATION STUDENT SERVICES

Ck in the amount $100.00 UNITED WAY TUCSON & SOUTHERN ARIZONA OTHER

Ck in the amount $10.00 TIMOTHY & MELISSA LOEBBAKA CROSS MIDDLE SCHOOL

2 x 3 FRAMED ARTWORK GLENDA GROW MESA VERDE ELEMENTARY

Ck in the amount $300.00 RONALD BLANCHARD & KAREN HARNESS WALKER ELEMENTARY

Ck in the amount $32,962.20 AMPHITHEATER FOUNDATION OTHER

Ck in the amount $59.99 ARAMARK AMPHITHEATER HIGH SCHOOL

Ck in the amount $77.00 FRONTSTREAM HARELSON ELEMENTARY

Ck in the amount $230.00 FRONTSTREAM MESA VERDE ELEMENTARY

Ck in the amount $1,000.00 PIMA FEDERAL CREDIT UNION INNOVATION ACADEMY 37



                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 
 
DATE OF MEETING: November 17, 2026 
 
TITLE: Receipt of September 2026 Report on School Auxiliary and Club Balances  
 
_________________________________________________________________________________ 
BACKGROUND:    
Arizona Revised Statutes §§15-1121 and 15-1125 provide for the operation of Student Activity and Auxiliary 
Operations funds respectively.  The Uniform System of Financial Records for Arizona School Districts (USFR) 
outlines procedures to be followed by school districts in the disbursements of monies from either of these funds.  
One requirement for the operational compliance is to provide a report to the Governing Board summarizing the 
transactions for the month. 
 
 
 
_________________________________________________________________________________________ 
RECOMMENDATION:   
It is the recommendation of the Administration that the Governing Board receive the report of School Auxiliary 
and Club Balances. 
 
 
 
_________________________________________________________________________________________ 
INITIATED BY:       
 
 
 
_________________________________________________________________________________ 
Scott Little, Chief Financial Officer                                                         Date: November 9, 2026 
 
 
 

_______________________________ 
                                                                                                                 Todd A. Jaeger, J.D., Superintendent 
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GOVERNING BOARD AGENDA ITEM  
AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________ 
 
DATE OF MEETING:    November 17, 2026 
 
TITLE:     Approval of Arizona Department of Education Food Program Permanent Service 

Agreement for Child and Adult Care Food Program (CACFP) 
 
BACKGROUND:    
The District's Food Program Service Agreement with the Arizona Department of Education (ADE) is 
required to offer the Child and Adult Care Food Program for Imagine Preschools. The electronic 
submittal of the Initiation Form for the Electronic Food Program Permanent Service Agreement 
document will start the process for the ADE Health and Nutrition Services to start the Agreement and 
route it to the District Individuals for electronic signatures. 
 
 
 
 
 
________________________________________________________________________ 
RECOMMENDATION:   
The Administration recommends that the Governing Board approve the ADE CACFP Permanent 
Service Agreement by authorizing the Administration to electronically submit the Initiation Form for 
Electronic Food Program Permanent Service Agreement and authorize the Governing Board 
President to electronically sign the Food Program Permanent Service Agreement when received by 
ADE. 
 

_________________________________________________________________________ 
INITIATED BY:       
 
                                               
                                        
_________________________________________________________________________ 
Tassi Call,                    Date: November 9, 2026 
Associate Superintendent for Elementary Education K-5 
          
 

             _____________________________          
               Todd A. Jaeger, J.D., Superintendent                                                    
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                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 
 

 

DATE OF MEETING: November 17, 2026 
 
TITLE: Approval of Demolition of Buildings and Site Improvements at the Land Lab 
________________________________________________________________________________ 
BACKGROUND: 
The closure of the Amphitheater High School Agriscience program at the end of the 2025 – 2026 SY 
resulted in the Land Lab property and buildings/improvements not being used by students or staff.  The 
property is unoccupied, except for the small portion of the property being leased to the Tucson Cactus and 
Succulent Society.   
 
The buildings and site improvements constructed and used to support the closed Agriscience program on 
the property are of a specialized nature, including livestock corrals and stalls, holding pens, fencing, barns, 
poultry houses, feed storage structures and classroom instructional buildings. These improvements have 
minimal if any use as is, other than for their intended use to support the livestock operations of the closed 
Agriscience program.  The office and classroom building, located along the frontage of Wetmore Road, is 
an aging structure with no current planned use by the District.    
 
The District secured a property appraisal report prepared by an independent certified appraiser in February 
2026, to obtain a market value opinion of the property with improvements (existing buildings and 
structures) and the underlying land value, as if vacant.  The appraiser determined, “the highest and best use 
is for redevelopment of the site as the improvements are at or near the end of their economic lives.”   
 
The building and site improvements are an encumbrance on the property and will most likely reduce the 
value of any offer to purchase the property which may be presented to the District.  Additionally, securing 
and maintaining the empty buildings and improvements at the site require the District to expend 
Maintenance & Operations (M&O) funds on the property, leaving less funds available to use at occupied 
school sites.   
 
The Administration is recommending a plan to demolish all improvements at the Land Lab site using the 
funding source of the School Plant fund.  After demolition of all buildings and structures, the vacant 
property will be secured with fencing on all sides, with unobstructed views of the property from Wetmore 
Road. 
 
Benefits of removing all buildings and structures from the property are:   
 

• Elimination of any uncertainty in the valuation of the property as it relates to the demolition costs 
of improvements, which add limited value, if any, to the property, with the goal of increasing the 
market value of the property for eventual disposal. 

• Minimize District expenditures to maintain the buildings and vandalism repairs. 
• Eliminate “blind” spots on the property from Wetmore Road, which are not currently visible by 

District security and law enforcement. These areas tend to attract unauthorized use of property and 
theft/vandalism. 

• Elimination of utility expenses. 
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Demolition of the buildings and site improvements will have no effect on the leased area of the site used by 
the Tucson Cactus and Succulent Society.  The District will continue to support the community use of the 
property.   
_________________________________________________________________________________________ 
RECOMMENDATION: 
It is the recommendation of the Administration that the Governing Board approve the demolition of 
the buildings and site improvements at the Land Lab. 
_________________________________________________________________________________________ 
INITIATED BY: 
 
 
_________________________________________________________________________________ 
Richard C. La Nasa, Executive Manager, Operational Support                 Date: November 10, 2026 
 
 
 

                                   ________________________________ 
 Todd A. Jaeger, J.D., Superintendent 
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                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 
 
DATE OF MEETING: November 17, 2026 
 
TITLE: Approval of Out of State Travel 
_________________________________________________________________________________ 
BACKGROUND: 
 
STAFF 
Todd Jaeger requests permission to attend Odyssey of the Mind World Finals on May 25-30, 2027 in Lansing, 
Michigan.  Approximate cost of travel is $2,250 and will be paid using Maintenance and Operations funds.  
No school days will be missed. 
 
Darlene Mansouri requests permission to attend 2027 National ESEA Conference on February 22-26, 2027 in 
Louisville, Kentucky.  Approximate cost of travel is $3,999.00 and will be paid using Title I funds.  Four 
school days will be missed. 
 
Darlene Mansouri requests permission to attend 2027 NAFEPA Conference on March 13-18, 2027 in 
Washington, D.C.  Approximate cost of travel is $3,736.36 and will be paid using Title I funds.  Four school 
days will be missed. 
 
STUDENTS 
Ranee Schmuker, Cynthia Jimenez, Jessica Stealey, Rosalee Blair, Wesley Slemp, and LD Gomez request 
permission to take 55 Canyon del Oro Concert and Jazz Band students to Forum Music Festival Adjudicated 
Performance on April 22-25, 2027 in San Diego, California.  Approximate cost of travel is $34,568.25 and will 
be paid using Tax Credit and Band Booster funds.  Two school days will be missed, and substitutes are 
required. 
 
 
 
 

BUDGET CODE 
KEY 

 

001.00.100.2320.6582.501.0000 M&O Executive Administration, Employee Travel, 
Superintendent 

100.27.100.2579.6360.509.0000 Title I Training Non-Instructional, Employee, Employee 
Training, State & Federal Programs 

100.27.100.2579.6582.509.0000 Title I Training Non-Instructional, Employee, Employee 
Travel, State & Federal Programs 

526.82.610.1001.6892.282.0000 Tax Credit Classroom Instruction, Student Expenses, CDO 
526.82.411.2710.6519.282.0000 Tax Credit Student Transportation, Student Travel, CDO 
526.82.610.2190.6892.282.0000 Tax Credit Other Student Support Services, Student Expenses, 

CDO 
526.82.100.1001.6105.282.0000 Tax Credit Classroom Instruction, Substitutes, CDO 
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RECOMMENDATION:   
It is the recommendation of the administration that the above travel be approved. 
___________________________________________________________________________________ 
INITIATED BY: 
 
 
_____________________________________________________________________________ 
Matthew Munger       Date: November 3, 2026 
Associate Superintendent for Secondary Education 
 
 

_____________________________ 
 Todd A. Jaeger, J.D., Superintendent 
 
 
 
. 
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GOVERNING BOARD AGENDA ITEM  
AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________ 
 
DATE OF MEETING:    November 17, 2026 
 
TITLE:     Presentation on District Data as it relates to the School A-F Letter Grades  
 
BACKGROUND:    
This presentation will provide information regarding the review of the District Data as it relates to the School 
A-F letter grades.  It will focus on the A-F letter grading system, analysis of the components in Amphi schools 
to identify potential within the A-F model, outline areas and next steps for continuous improvement in our 
schools, and preview significant changes to the A-F model that will take effect for the 2026-2027 school year.   

 

 

 
_________________________________________________________________________ 
RECOMMENDATION:   
This item is presented for Governing Board’s study.  

 

 

_________________________________________________________________________ 
INITIATED BY:        
 
                                              
                                        
_________________________________________________________________________ 
      Jason Weaver,                    Date: November 5, 2026 
Program Evaluation and Data Analyst   
          
 

                     _________________________         
                Todd A. Jaeger, J.D., Superintendent                                                    
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A-F LETTER GRADES

A REVIEW OF THE A-F LETTER GRADE SYSTEM AND AMPHI DATA

Jason Weaver
Program Evaluation and Data Analyst

Office of Learning and Instruction
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A-F Letter Grades

Review the key components and calculations 
of the A-F letter grade system.

Review District Letter Grades and 
Assessment Data

Preview significant changes to future letter
grade system
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A-F Letter Grades: K-8 Structure

 Percentage of proficient students on 
the AASA grade level assessment 
(grades 3-8)

 Longitudinal indicators of relative 
student growth

 English Learner language proficiency 
and growth (grades K-8)

 Indicators to measure students’ 
ability to accelerate beyond 
elementary school 

*Source: Arizona Department of Education Business Rules, K-8 & Traditional HS
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A-F Letter Grades: High Schools

 Percentage of proficient students on the 
state administered ACT (grade 11)

 Longitudinal indicators of relative 
student gain and growth

 English Learner language proficiency
and growth (grades 9-12)

 College and Career Readiness Indicators

 Graduation rate

*Source: Arizona Department of Education Business Rules, K-8 & Traditional HS
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A-F Letter Grade Definitions

A - Excellent

B - Highly Performing 

C - Adequately Performing

D - Minimally Performing

F - Failing
*Source: AZ State Board of Education
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State Assessment: Proficiency Levels for Students

Highly Proficient      (Level 4)
 Advanced understanding, highly likely to be ready (for the next grade level).

Proficient (Level 3)
 Strong understanding, likely to be ready (for the next grade level).

Partially Proficient (Level 2)
 Partial understanding, likely to need support to be ready (for the next grade level).

Minimally Proficient  (Level 1)
 Minimal understanding, highly likely to need support to be ready (for the next 

grade level).

*Source: Arizona Department of Education AASA Reporting Guide ELA and Math
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2025-2026 Letter Grades and 
State Assessment Data
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Amphi Letter Grades Trend

A & B 
Grades

C & D 
Grades
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A-F Indicator Breakdown by Level

(92%)

(77%)

(86%)
(84%)

K8 / 50 poss points

HS / 20 poss points

30 poss points

10 poss points
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Areas/Strengths Contributing to Strong A-F Performances

Rio Vista and Walker Elementary- Continued to improve in both Proficiency 
and Growth receiving a “A” ratings.

Prince, Holaway, Nash, and Amphi Middle all improved from a “C” to a “B” 
rating.

Amphitheater High School – Maintained their “B” rating.

Four Elementary and two High Schools were in the top 20 in Pima County for 
total percentage earned. (Innovation, Harelson, Painted Sky, Mesa Verde, 
Canyon del Oro, Ironwood Ridge)

Innovation Academy– was #1 in Pima County and had the fourth highest 
percentage of points earned in the state of Arizona.
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Percentage 
Earned

2026 Letter 
Grade

103.0%AInnovation Academy
98.0%AHarelson Elementary School
97.7%ACanyon Del Oro High School
97.4%APainted Sky Elementary School
97.3%AMesa Verde Elementary School
93.0%AWilson K-8 School
89.2%AIronwood Ridge High School

87.5%ARio Vista Elementary School

86.6%AWalker School
86.4%ADonaldson Elementary School
84.4%ACopper Creek Elementary School
81.4%BCross Middle School
79.3%BKeeling Elementary School
77.8%BPrince School
75.2%BAmphitheater Middle School
74.2%BHolaway Elementary School
74.2%BCoronado K-8 School
73.3%BNash School
66.5%BAmphitheater High School
70.5%CLa Cima Middle School
54.3%CAmphi Academy Online
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Amphi School Proficiency Rates (3-8)
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ACT (11) AzSci
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Continued Work for Continued Growth

Guaranteed & Viable Curriculum

Collaborative Teaching and Learning 

Instructional Best Practice

Data, Assessment, and Professional 
Learning Communities
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Upcoming Changes to Arizona’s 
School Letter Grade System

Arizona A-F School Accountability System Revisions
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Upcoming Changes to Arizona’s School Letter Grade System

Arizona A-F School Accountability System Revisions

Beginning 2026-27 with first revised letter grades released in Fall 2027

Major Themes
• Higher performance expectations to achieve a given letter grade

• Overall and individual indicator grades

• Compensatory vs. Criterion

• Fewer A-rated schools – and a downward shift
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Upcoming Changes to Arizona’s School Letter Grade System

Why Is the System Changing?

• SB 1411: Requires both overall and indicator-level grades

• SB 1430: Requires multiple direct measures of school 
performance

• 2026 Auditor General Review: Recommended increased 
transparency, removal of bonus points, and stronger benchmarks
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Upcoming Changes to Arizona’s School Letter Grade System

What Is Changing?

1. Multiple Letter Grade Reporting

2. Elimination of Bonus Points

3. Direct, Uncapped Scoring

4. Fixed Performance Benchmarks

5. Future revisions of the CCRI component

These changes reduce the compensatory nature of the current 
model and place greater emphasis on direct student outcomes.
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Upcoming Changes to Arizona’s School Letter Grade System

Projected Impact on A-Rated Schools

As performance expectations increase, statewide A ratings are projected 
to decline, with the largest impacts on High Schools.

+ Full Goal + 1/2 SD 2026-27 Current School Type 

13% (-22)20% (-15)30% (-5)35% K-8 Schools 

13% (-40)23% (-30)31%   (-22)53% High Schools 

78



Upcoming Changes to Arizona’s School Letter Grade System

Implementation Timeline

Milestone Timeline 

IniƟal implementaƟon 2026-27 

First revised grades released Nov 2027 

PotenƟal Concordance + 1/2 SD 2027-28 

Potential Full Goal 
implementaƟon 

2028-29 

District Considerations
• Changes largely reflect new accountability 

expectations and revised scoring rules rather 
than a decline in student achievement.

• Continue our laser-like focus on student 
learning, proficiency, and access to grade level 
content.

• Monitor State Board decisions and guidance.

• Communicate changes to staff, families, and 
community.

• Analyze impacts on schools and district 
performance.

• Align improvement efforts with the revised 
measures.
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Questions?
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                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 
 

 

DATE OF MEETING: November 17, 2026 
 
TITLE: Resolution Declaring November 24, 2026 as “Kindness Day” 
_________________________________________________________________________________ 
BACKGROUND: 
World Kindness Day is observed in November as a recognition of the profound effect that acts of kindness can 
have on a community. Amphitheater Public Schools has a long history of understanding the benefits of kindness 
and of promoting kind acts and caring in schools. The District formally demonstrated its commitment to this 
important core value by including it in the Promise of a Graduate. 
 
This year, the District will continue the tradition to promote kindness and encourage staff, students and families 
to celebrate kindness on the Tuesday before Thanksgiving. 
 
The 2026 Amphitheater Kindness Day will be observed on Tuesday, November 24, 2026. The attached 
Resolution serves to set that day apart here in our District.   
 
 
 
RECOMMENDATION: 
It is the recommendation of the Administration that the Governing Board approve the attached Resolution. 
 
 
 
________________________________________________________________________________________ 
INITIATED BY: 
 
 
 
_________________________________________________________________________________ 
               Date: October 26, 2026 
 

 
________________________________  

 Todd A. Jaeger, J.D., Superintendent 
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A RESOLUTION OF THE GOVERNING BOARD OF 
AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

OF PIMA COUNTY, ARIZONA, 
RECOGNIZING KINDNESS DAY 

WHEREAS, kindness and caring are among the core values of the Amphitheater Public School District 
as demonstrated throughout its history; and 
 
WHEREAS, these qualities are deemed so important they are essential characteristics of the District’s 
Promise of a Graduate, which serves as a guiding vision for all Amphitheater students; and 
 
WHEREAS, it is important to remember that, regardless of where we come from and what we believe, 
we are all human beings with similar needs and the common desire to be treated with dignity and 
respect; and 
 
WHEREAS, even the very simplest acts of kindness have the power to enable communities to 
strengthen their bonds and build trust; and 
 
WHEREAS, demonstrating a commitment to kindness sets a positive example for friends, families 
and colleagues and emphasizes the value of expressing gratitude and recognizing the good in others; 
and 
 
WHEREAS, in order to cultivate strong learning communities, children need their teachers, support 
staff and classmates to provide them with the encouragement and positive influence that acts of 
kindness bring; and 
 
WHEREAS, studies have shown that practicing kindness can improve individuals’ physical and 
mental health; and 
 
WHEREAS, the Amphitheater School District believes the Tuesday before Thanksgiving is an 
opportune time to encourage schools and departments to focus on spreading kindness and an attitude 
of gratitude by incorporating these values into school programs and activities; 
 
NOW, THEREFORE, BE IT RESOLVED by the Amphitheater Unified School District No. 10 
Governing Board that the District hereby set apart Tuesday, November 24, 2026, as “Kindness Day” 
in the District.     

PASSED AND ADOPTED by the Governing Board this 17th day of November 2026. 

Governing Board Members:      
 
 
______________________     ______________________ 
Vicki Cox Golder       Matthew A. Kopec 
President        Vice President   
  
 
______________________     ______________________ 
Deanna M. Day, M.Ed.     Michael Gemma, Ed.D  
   
 
______________________ 
Susan Zibrat 
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                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 
 
DATE OF MEETING: November 17, 2026 
 
TITLE: Executive Session 
 

8. Motion to Recess Open Meeting and Hold an Executive Session for:    
 A.  Discussion Pertaining to the Employment of the Superintendent, and in  

 Accordance with His Terms of Employment May Include an Annual  
 Evaluation of His Performance, Pursuant to A.R.S. § 38-431.03(A)(1). 

 
 

 
  

_______________________________________________________________________ 
BACKGROUND:    
The Board may wish to convene an executive session to discuss the items listed above pursuant to  
A.R.S. § 38-431.03(A)(1). 
 
_________________________________________________________________________ 
RECOMMENDATION: 
The administration recommends the Board take action to convene an Executive Session. 
 
 
_________________________________________________________________________________________ 
INITIATED BY: 
 
 
 
_________________________________________________________________________________ 
Jen Anderson                 Date: October 26, 2026 
Executive Assistant to the Superintendent & Governing Board 

 
 

________________________________ 
 Todd A. Jaeger, J.D., Superintendent 
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	Approval of the 2026-2027 Arizona Department of Education Food Program Permanent Service Agreement
	Initiation Form for Electronic Food Program Service Agreement

	L. Approval of Demolition of Buildings and Site Improvements at the Land Lab
	Approval of Demolition of Building and Site Improvements at Land Lab

	M. Approval of Out of State Travel
	Approval of Out of State Travel


	9. STUDY4
	A. Presentation on District Data as it relates to the School A-F Letter Grades
	Presentation on District Data as it relates to the School A-F Letter Grades
	Amphitheater A-F Assessment Data Presentation


	10. ACTION
	A. Resolution Declaring the Tuesday Before Thanksgiving as “Kindness Day”
	Resolution Declaring November 24, 2026 as Kindness Day
	Resolution - Kindness Day 2026


	11. PUBLIC COMMENT¹ (30 Minutes Maximum)
	12. EXECUTIVE SESSION

        1.    Motion to Recess Open Meeting and Hold an Executive Session for: 

          A. Discussion Pertaining to the Employment of the Superintendent, and in Accordance with His Terms of Employment. May Include an Annual Evaluation of His Performance, Pursuant to A.R.S. § 38-431.03(A)(1)
	Executive Session for 12. A.

	13. BOARD MEMBER REQUESTS FOR FUTURE AGENDA ITEMS
	14. ADJOURNMENT

