
* The Governing Board may meet in an executive session concerning any item on this agenda for purpose of consultation 
with legal counsel, pursuant to A.R.S. § 38-431.03(A)(3).  Rules of Order that apply to Governing Board meetings may be 
suspended by a vote of the majority of the Board.  One or more Governing Board members may attend by electronic 
means. 

1 Persons interested in addressing the Governing Board must complete and submit a form available in the lobby.
    Procedures for addressing the Board are outlined on the form.
2 Information items are for discussion only; no action will be taken.
3 Details are available in the offices of the Associate Superintendents and Chief Financial Officer.
4 Study session items are for discussion only; no action will be taken.

Final Posting: Monday, September 8, 2025 at 3:40pm

REGULAR PUBLIC MEETING OF THE AMPHITHEATER GOVERNING BOARD
Leadership and Professional Development Center

701 W Wetmore Road
Tucson, AZ 85705

Tuesday, September 9, 2025

6:00 PM
(Doors open 30 minutes prior to the start of the meeting)

AGENDA*

As permitted by the Arizona Open Meeting Laws, Board members may participate in this meeting by telephone, video or internet 
conference. 

Persons present at the Board meeting may complete a form requesting to speak to the Board. Individuals who wish to address 
the Board in-person during Call to the Audience should fill out a public comment card and hand it to the Governing Board 
Secretary located in the main hallway of the Leadership and Professional Development Center. All comments are limited to 3 
minutes to ensure an equitable opportunity to address the Board. In addition, to ensure adequate time is available for other 
Governing Board business, a maximum time limit for Public Comment will be observed. Those unable to speak within the 
specified time limits may also submit comments to the Board in writing.

AMPHITHEATER PUBLIC SCHOOLS

MISSION
To empower all students to become contributing members of society equipped with the 

skills, knowledge, and values necessary to meet the challenges of a changing world.
We Believe

❖ All students can learn and achieve.
❖ Everyone has unique strengths, talents, and needs.
❖ All students and staff should be responsible for and dedicated to educational 

excellence.
❖ Education requires cooperation, honesty, and respect among the students, 

parents, staff, school, and community.
❖ The school community deserves a safe and caring environment.
❖ Our actions reflect our values and our dedication to meeting student needs 

fairly and equitably.
❖ Ample resources are essential to accomplish the Mission.

We Value
achievement, caring, creativity, curiosity, diligence, diversity, fairness, honesty, kindness,

respectfulness, responsibility and service to the community.
.
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* The Governing Board may meet in an executive session concerning any item on this agenda for purpose of consultation 
with legal counsel, pursuant to A.R.S. § 38-431.03(A)(3).  Rules of Order that apply to Governing Board meetings may be 
suspended by a vote of the majority of the Board.  One or more Governing Board members may attend by electronic 
means. 

1 Persons interested in addressing the Governing Board must complete and submit a form available in the lobby.
    Procedures for addressing the Board are outlined on the form.
2 Information items are for discussion only; no action will be taken.
3 Details are available in the offices of the Associate Superintendents and Chief Financial Officer.
4 Study session items are for discussion only; no action will be taken.

 

1. CALL TO ORDER 
     Ms. Susan Zibrat, President
 
2. PLEDGE OF ALLEGIANCE
     Donaldson Elementary School Students
 
3. RECOGNITION OF STUDENT ART
     Donaldson Elementary School Students
 
4. ANNOUNCEMENT OF DATE AND TIME OF THE NEXT SPECIAL GOVERNING BOARD MEETING
     Tuesday, September 23, 2025 at 5:30 p.m. at the Wetmore Center, 701 W. Wetmore Road, Tucson AZ, 
85705, in the Leadership and Professional Development Center, SE Entrance and Parking.        
 
5. ADMINISTRATION OF OATH OF OFFICE TO APPOINTED GOVERNING BOARD MEMBER
 
6. RECOGNITIONS

A. Presentation of Distinguished Service Awards
B. Recognition of the National Athletic Trainers' Association Secondary School Athletic 
Trainer of the Year Recipient
C. Recognition of Senior Professional in Human Resources Certification Recipient
D. Recognition of Accreditation in Public Relations Recipient
E. Recognition of Cognia STEM Certification Recipients
 

7. INFORMATION²   
A. Superintendent’s Report
B. Status of Construction Projects
 

8. PUBLIC COMMENT¹ (30 Minutes Maximum)
 
9. CONSENT AGENDA³

A. Approval of Appointment of Non-Administrative Personnel
B. Approval of Personnel Changes
C. Approval of Leave(s) of Absence
D. Approval of Separation(s) and Termination(s)
E. Approval of Stipend for Coaching Volunteers
F. Approval of Minutes of Previous Meeting(s)
G. Approval of the 2025-2026 Organizational Chart
H. Approval of Vouchers Totaling and Not Exceeding Approximately $1,130,984.28
I. Acceptance of Gifts
J. Approval of Parent Support Organization(s) - 2025-2026
K. Approval of Out of State Travel
 

10. PUBLIC COMMENT¹ (30 Minutes Maximum)
 
11. BOARD MEMBER REQUESTS FOR FUTURE AGENDA ITEMS
 
12. ADJOURNMENT
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* The Governing Board may meet in an executive session concerning any item on this agenda for purpose of consultation 
with legal counsel, pursuant to A.R.S. § 38-431.03(A)(3).  Rules of Order that apply to Governing Board meetings may be 
suspended by a vote of the majority of the Board.  One or more Governing Board members may attend by electronic 
means. 

1 Persons interested in addressing the Governing Board must complete and submit a form available in the lobby.
    Procedures for addressing the Board are outlined on the form.
2 Information items are for discussion only; no action will be taken.
3 Details are available in the offices of the Associate Superintendents and Chief Financial Officer.
4 Study session items are for discussion only; no action will be taken.

In addition to display at various locations, copies of each agenda are available 24 hours prior to the 
meeting at www.amphi.com, and at the Wetmore Center, 701 West Wetmore Road, Tucson, AZ 85705.  The 
public and the press are also welcome to examine in the Records Department all non-confidential 
supporting materials for the agenda.  Requests for copies, at cost, of any of these supporting materials will 
be honored as timely as possible.  If you need special accommodations, please call the Superintendent’s 
office: (520) 696-5205.
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

DATE OF MEETING: September 9, 2025

TITLE: Administration of Oath of Office to Appointed Governing Board Member
_________________________________________________________________________________
BACKGROUND:
A.R.S. §38-231 requires school district governing board members and employees to take a loyalty oath of office. 
School district governing board members must take the oath at or before commencement of their term of office.  
The oath reads as follows:

“I, ______________, do solemnly swear (or affirm) that I will support the Constitution of the 
United States and the Constitution and laws of the State of Arizona; that I will bear true faith 
and allegiance to the same, and defend them against all enemies, foreign and domestic, and that 
I will faithfully and impartially discharge the duties of the office of the Governing Board for 
Amphitheater Unified School District No. 10, according to the best of my abilities, so help me 
God (or so I do affirm).”

A.R.S. §15-426 further requires school district governing board members to execute the oath in writing before 
a Notary Public and forward it to the Pima County School Superintendent.

In accordance with these laws, newly appointed Board member Dr. Michael Gemma subscribed his oath of 
office before a notary public on August 27th, 2025 at the office of the Pima County School Superintendent.  

Because his oath was administered separately outside of a public meeting, Dr. Gemma also has the option to 
take the oath again publicly during the September 9, 2025 Governing Board meeting. This agenda item is 
provided to permit Dr. Gemma to take the oath of office during the Board meeting.  

_________________________________________________________________________________________
RECOMMENDATION:
Dr. Michael Gemma should state the loyalty oath of office required by A.R.S. §38-231, which may be 
administered by the person of his choosing.

_________________________________________________________________________________________
INITIATED BY:

_________________________________________________________________________________
  Date:  September 3, 2025

                                   ________________________________
                      Todd A. Jaeger, J.D., Superintendent
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________

DATE OF MEETING:     September 9, 2025

TITLE:     Presentation of Distinguished Service Awards
________________________________________________________________________________
BACKGROUND:   
The Distinguished Service Award was established to recognize employees’ initiative, collaboration, loyalty, 
and contribution to the Amphitheater Public School District.  Employees are recognized on a monthly basis 
during the school year. All Amphitheater employees are eligible to be nominated by their colleagues for this 
recognition.

We would like to recognize the following individuals for the month of September:

                   • Debbie Doe, Clerk, Mesa Verde Elementary School

                   • Jill Christman, Chemistry Teacher, Canyon del Oro High School

_________________________________________________________________________________
RECOMMENDATION:
This is presented for the Board’s information and recognition. 

_________________________________________________________________________________________
INITIATED BY:

_________________________________________________________________________________
Jen Anderson, Date: August 27, 2025
Executive Assistant to the Superintendent and Governing Board

                              ______________________________
       Todd A. Jaeger, J.D., Superintendent
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

DATE OF MEETING:    September 9, 2025

TITLE:     Recognition of National Athletic Trainers’ Association Secondary School Athletic    
Trainer of the Year Recipient 

_________________________________________________________________________________
BACKGROUND:
Each spring, the National Athletic Trainers’ Association (NATA) recognizes a Secondary School Athletic 
Trainer of the Year for each of its 11 regions. NATA then goes on to name one overall national winner at its 
annual NATA Clinical Symposia & AT Expo during the summer. 

Amphitheater High School Athletic Trainer, Monica Ortiz, was named the NATA Secondary School Athletic 
Trainer of the Year for Region 7 which includes Arizona, New Mexico, Colorado, Utah, and Wyoming. This 
past summer she was also named the Secondary School Athletic Trainer of the Year National Winner. 
_________________________________________________________________________________________
RECOMMENDATION:
This item is for the Governing Board’s information and recognition.

_________________________________________________________________________________________
INITIATED BY:

_________________________________________________________________________________
Jen Anderson        Date:  September 2, 2025
Executive Assistant to the Superintendent & Governing Board

________________________________
Todd A. Jaeger, J.D., Superintendent
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

DATE OF MEETING:    September 9, 2025

TITLE:     Recognition of Senior Professional in Human Resources Certification Recipient
_________________________________________________________________________________
BACKGROUND:
The Senior Professional in Human Resources (SPHR) certification is a prestigious credential that validates 
advanced knowledge and skills in strategic HR management. The SPHR certification is administered by the 
Human Resources Certification Institute and is designed for HR professionals who are involved in strategic 
planning and policy-making rather than just implementation. This certification demonstrates mastery of the 
strategic and policy-making aspects of HR. The SPHR is a nationally recognized certification. 

The Amphitheater District encourages professional development and is proud to recognize, John Hastings, 
Director of Human Resources, for obtaining the Senior Professional in Human Resources certification on June 
23, 2025. 
_________________________________________________________________________________________
RECOMMENDATION:
This item is for the Governing Board’s information and recognition.

_________________________________________________________________________________________
INITIATED BY:

_________________________________________________________________________________
Jen Anderson        Date:  August 27, 2025
Executive Assistant to the Superintendent & Governing Board

________________________________
Todd A. Jaeger, J.D., Superintendent

7



                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

DATE OF MEETING:    September 9, 2025

TITLE:     Recognition of Accreditation in Public Relations Recipient
_________________________________________________________________________________
BACKGROUND:
The Accreditation in Public Relations (APR) certification is a professional credential that demonstrates expertise 
and commitment in the field of public relations. It signifies a high level of experience and distinguishes 
accredited practitioners from their peers. The certification is administered by the Universal Accreditation Board 
and is recognized internationally. 

The Amphitheater District encourages professional development and is proud to recognize, Michelle 
Valenzuela, Director of Communications, for obtaining the accreditation on June 30, 2025. She is one of only 
seven school public relations professionals in Arizona to obtain this certification.  
_________________________________________________________________________________________
RECOMMENDATION:
This item is for the Governing Board’s information and recognition.

_________________________________________________________________________________________
INITIATED BY:

_________________________________________________________________________________
Jen Anderson        Date:  August 27, 2025
Executive Assistant to the Superintendent & Governing Board

________________________________
Todd A. Jaeger, J.D., Superintendent
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

DATE OF MEETING:    September 9, 2025

TITLE:     Recognition of Cognia STEM Certification Recipients
_________________________________________________________________________________
BACKGROUND:
In 2025, Amphitheater Public Schools went through an accreditation renewal process with Cognia. Two schools 
also obtained the Cognia STEM certification which recognizes schools, systems, programs, and providers that 
demonstrate a strong and effective STEM focus. Cognia works to asses and validate the quality, rigor, and 
substance of STEM education programs. 

The Amphitheater Governing Board would like to recognize Keeling Elementary School and Innovation 
Academy for receiving the Cognia STEM Certification. 
_________________________________________________________________________________________
RECOMMENDATION:
This item is for the Governing Board’s information and recognition.

_________________________________________________________________________________________
INITIATED BY:

_________________________________________________________________________________
Jen Anderson        Date:  September 2, 2025
Executive Assistant to the Superintendent & Governing Board

________________________________
Todd A. Jaeger, J.D., Superintendent
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GOVERNING BOARD AGENDA ITEM 
AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

________________________________________________________________________

DATE OF MEETING:    September 9, 2025

TITLE:     Superintendent’s Report
________________________________________________________________________________
BACKGROUND:   
The Superintendent will provide a brief review of recent and future activities in the District and community.

_________________________________________________________________________
RECOMMENDATION:    
This item is presented for the Board’s information.

_________________________________________________________________________
INITIATED BY:                                                     Date:  August 27, 2025

____________________________________
                                                                                                          Todd A. Jaeger, J.D., Superintendent
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Superintendent’s Report

September 9, 2025
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Amphi Middle School and Prince Elementary recently held an Open House and Resource Fair for families. 
Special thanks to all of the families, staff and community partners, including our own Amphi Foundation for 
coming together to support our schools. 

Around Our Schools
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The Food Service team added a little extra fun to our elementary school lunchrooms recently with a Lucky 
Tray Day. Students who found a special sticker on the bottom of their lunch trays won a goodie bag. 
Congratulations to all of the students who got a special “lucky” treat, and thank you to Food Service for giving 
students an extra fun lunch experience.

Around Our Schools
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We are already at the point in the school year for awards assemblies. Above 
are photos of the Harelson Elementary assembly, and at left we have Walker 
Elementary celebrating great work. Congratulations to all of the students 
honored so far this year. At bottom right, a nice display of kindness and 
caring. Members of Coronado’s National Junior Honor Society spent an 
afternoon making blankets for foster children and children in hospitals. 

Around Our Schools
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Around Our Schools

A big thank you to all the volunteers from the Church of Jesus Christ of Latter-day Saints. The 

volunteers spent a Day of Service on Saturday completing projects at Prince Elementary, shown 

here, Amphi Middle School, Copper Creek, Canyon del Oro, Ironwood Ridge and the ECHO 

Resource Center. They also collected school supplies and other items for our families.
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Around Our District

The REACH Institute, organized by Vanessa Hill, our Gifted Education Coordinator, was a huge success again 
this year. About 50 participants, including parents, students and teachers attended the event to hear Dr. Paul 
Beljan present on Bullying and Dr. Vanessa Berens present on “Gifted Gen Z, Social Media and Videogames, 
Can’t Survive without Them, Can’t Thrive with Them.” The audience was engaged and found the material 
helpful. It was great to see students involved: Rowan McInnis and Paulina Ta, two members of the Gifted 
Student Advisory Council, Lucio Castellini, a social media intern were in attendance. The CDO Culinary 
students also provided catering. Thank you to everyone who worked so hard to provide this opportunity to 
our families.
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Around Our District

AVID educators from around Arizona converged at Amphi High School for the AVID Regional PATH 
conference. More than 160 educators representing all grade levels participated in whole- and small-group 
learning sessions, sharing instructional practices that empower students and supporting each other. Special 
thanks to Amphi High for hosting this excellent educational event.
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It's an annual tradition at Rio Vista Elementary School: Students and staff showing their 
love for their school, quite literally, on the playground. 

Around Our Schools
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Ms. Harris Memorial Fund
From the Amphi Foundation:

Patsy Harris: a beloved educator, dedicated Governing Board 
member, and tireless advocate for students and teachers. 

Patsy devoted her life to Amphitheater Public Schools, leaving a 
lasting impact on countless lives through her compassion, 
leadership, and unwavering belief in the power of public education.

In honor of her memory the Amphi Foundation has established 
the Patsy Harris Memorial Fund. Donations will directly support the 
students and educators of the Amphitheater School District.

In lieu of flowers, the Harris family invites friends, colleagues, and 
community members to contribute to this fund as a meaningful 
way to carry forward Patsy’s dedication to education.
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2024 NAEP Results:
"The Nation's Report Card"
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NAEP, in General
• "The National Assessment of Educational Progress"
• Largest nationally representative and continuing evaluation of the 

condition of education in the United States
• The "national yardstick" of student achievement since 1969.NAEP 

assessments are conducted periodically in Math, Reading, Civics, 
Science, Technology and Engineering Literacy, U.S. History, and Writing.

• The main NAEP assessments are conducted at grades 4, 8, and 12; each 
subject’s assessment does not necessarily involve all three grades.

• Last year's assessment was focused on long-term trends in the main 
subjects of Math, English and Science.

• Assessment is conducted by random school sampling. Amphitheater 
usually has at least one school participating. (2024: Cross Middle)
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NAEP, in General
• Results released today from the 2024 National Assessment of 

Educational Progress show that more students than ever before are 
scoring below NAEP’s threshold for mastery of “basic” skills. 

• It’s the first time the tests have been given to 12th graders since before 
the pandemic.

• High school seniors’ average reading and math scores have dropped on 
the “nation’s report card”—and the scores of students struggling the 
most have fallen to historic lows.

• The nation’s lowest performers are falling even further behind.
• The latest 4th and 8th grade reading and math scores, released in 

January of this year, showed the same pattern.
• The country’s 8th graders also lost ground in science, erasing the 

average growth students had made in the subject since 2009.
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NAEP, in General
• Absenteeism was also up among high school seniors. 31% of the 

nation's seniors last year said they missed three or more days of 
school in the previous month, compared with 26% in 2019.

• 12th graders who took the test in 2024 were less prepared for college 
than their 2019 peers, according to NCES’ analysis of the scores. 

• Only 35% met that bar in reading, compared with 37% in 2019, and 
33% in math compared with 37% in 2019.
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NAEP, in General
• In both math and reading, 12th graders’ scores fell several points since 

2019: three points in math on a 300-point scale, and three points in 
reading on a 500-point scale—continuing a steady pattern of decline 
that began in 2013. 

• This year, though, students at all performance levels except the very 
highest saw statistically significant score declines.

• The fine point:  more students than ever before are now performing 
at the lowest levels in both math and reading.
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NAEP, in General
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Arizona's NAEP Showing – 4th and 8th 
Grade, in Math and Reading Only

However, the average score for 
students in Arizona in 2024 
(232) was not significantly 
different from their average 
score in 2022 (232) and was 
still higher than their average 
score in 2000 (219).
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Arizona's NAEP Showing

Additionally, the average score 
for students in Arizona in 2024 
(208) was lower than their 
average score in 2022 (215) 
and was not significantly better 
than their average score 26 
years ago, in 1998 (206).
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Arizona's NAEP Showing

However, the average score for 
students in Arizona in 2024 
(270) was not significantly 
different from their average 
score when last tested in 2022 
(271) and, indeed almost a 
quarter of a century ago in 
2000 (269).

Note: Arizona's high schools were not among those sampled in the 2024 NAEP 
assessment cohort in any subject, and no Arizona schools were sampled in Science at 
any grade level.
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Arizona State Comparisons – 4th Grade Reading
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Arizona State Comparisons – 4th Grade Math
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Arizona State Comparisons – 8th Grade Math
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Arizona State Comparisons – 8th Grade Reading
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2024 Average scores in NAEP mathematics for all 
students, by grade and type of school: 2024
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End of Report 34



                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

1

 DATE OF MEETING: September 9, 2025

TITLE: Status of Construction Projects 
_________________________________________________________________________________
BACKGROUND:
Administration will present the Governing Board with current information on the status of construction projects 
funded with State of Arizona School Facilities Division and Bond Funding. 

_________________________________________________________________________________________
RECOMMENDATION:
For information and discussion only.

_________________________________________________________________________________________
INITIATED BY:

_________________________________________________________________________________
Richard C. La Nasa, Executive Manager, Operational Support                    Date:  September 2, 2025

                                   ________________________________
Todd A. Jaeger, J.D., Superintendent
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Status of Construction Projects
9.9.25 Governing Board Meeting

President Zibrat, Vice President Day, Board Members and Superintendent Jaeger, it is my pleasure to 
provide you with an update of the projects currently under construction with School Facility Division 
Building Renewal Grant (BRG) and Bond funding. 

AHS:
Bond Projects
PAC House Lighting Modernization Design – 75 %      $39,964

Main Gym Elevator Cab and Door R & R – Nov. ‘25      $15,800

BRG Projects
Campus Roof Replacements

PH I, East Campus – Construction          $4,446,750
PH II, West Campus – Construction          $3,250,796
- Phase Grant Funding Requested

South Gym HVAC Conversion Construction          $1,541,569
- Phase Grant Funding Approved

Main Gym Elevator Modernization – November ‘25    $120,285

CDO:
Bond Projects
Auto Shop Classroom HVAC Structural Evaluation        $2,330

- PO Issued

T & M Building Central Plant Replacement Design      $88,150
- 80 % Complete

Fine Arts House Lighting Modernization Design      $19,744
- Complete
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BRG Projects
Campus Weatherization Design

- PH I, W Campus – Phase Grant Funding Requested        $8,130
- PH II, E Campus – Phase Grant Funding Requested      $7,860

Fire Alarm Replacement- Construct Started          $1,996,169

Fire Alarm Monitoring Cellular Conversion        $2,073
- Included in Fire Alarm Replacement Project

Domestic Water Main Line Replacement Assessment        $7,105
- Grant Request Submitted

IRHS:
Bond Projects
Batter’s Eye Installation – Structure On Site      $43,884

Fine Arts Lighting Controls Design – Complete      $12,300

BRG Projects
300 Building Roof Repair – Complete      $49,770

- Assessment Funding Requested

Central Plant Tower # 2 Replacement    $256,400
 – Phase Grant Funding Approved

AMS:
BRG Projects
Library Roof Replacement Design      $20,100

– Phase Grant Funding Requested

Fire Alarm System Replacement – 65 % Complete          $1,095,437
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Fire Alarm Monitoring Cellular Conversion        $2,073
- Included in Fire Alarm Replacement Project

Cross:
BRG Projects
Campus Weatherization Design      $41,900

- Phase Grant Funding Requested

Harelson:
BRG Projects
Campus Roof Design      $52,520

- Phase Grant Funding Requested

Keeling:
BRG Projects
MPR VCT Floor Replacement – Phase Grant Requested      $42,452

La Cima:
BRG Projects
Campus Weatherization Design      $33,920

- Phase Grant Funding Requested

Campus Roof Replacement Construction
- South Phase - Phase Grant Funding Requested    $601,138
- MPR Phase – Phase Grant Funding Requested   $1,653,475

MPR Floor Cracking Assessment      $20,780
 – Phase Grant Funding Requested

Mesa Verde
BRG Projects
Campus Weatherization Assessment        $9,695

- Phase Grant Funding Requested
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Nash:
BRG Projects
Campus Roof Design      $67,240

- Phase Grant Funding Requested

Painted Sky:
BRG Projects
Boiler # 2 Replacement    $695,000

- Phase Grant Funding Approved

Campus Weatherization Assessment – Complete        $9,405
- Design Phase Grant Funding Requested

Campus Roof Replacement Assessment - Complete        $8,465
- Design Phase Grant Funding Requested

Prince:
BRG Projects
Campus Roof Replacement Design      $47,760

- Phase Grant Funding Requested

Campus Weatherization Design      $46,100
- Phase Grant Funding Requested

Rio Vista
BRG Projects
Roof Counter Flashing Repairs        $3,350

 – Phase Grant Funding Requested

Rooftop Chiller Replacement – PO Issued    $149,309
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Walker
BRG Projects

Roof Replacement Assessment        $8,265
 – Phase Grant Funding Requested

Wilson:
BRG Projects
MPR Buildings Roof Replacement          $1,949,989

- Phase Grant Funding Requested

Campus Weatherization Design      $47,760
- Phase Grant Funding Requested

Sump Pump Lift Station Repairs      $55,805
- Phase Grant Funding Requested
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Status of Construction Projects 
Review of School Facilities Oversight Board

FY ‘26 BRG Project Planning & Funding 
Prioritization 

September 9, 2025
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BRG Program Key Stats 
FY ‘26 BRG Appropriation $200 M 
BRG Awards thru 8/15/25 $  47 M
Balance $153 M

BRG Projects Awaiting Funding (8/15/25) $310 M

Gap (Increasing) in Funding $157 Million 
 

Gap In Funding Reflects The Importance Of 2024 District 
Voter Approved School Improvement Bonds
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August 2025 SFD BRG Phase Grant Funding Awards
Innovation Chiller Replacement Amendment $         3,941
Rio Vista Rooftop Chiller Replacement $     149,310
CDO Drafting Classroom HVAC Replacement $       33,906

August 2025 Funding   $     178,157     

SY ’25 – ’26 New Grant Funding $ 2,728,748

SY ‘25 – ’26 Grant Project Funding Requests Pending Award $       13.0 M 45
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

DATE OF MEETING:    September 9, 2025
  
TITLE:     Approval of Minutes of Previous Meeting(s) 

BACKGROUND:   
The attached minutes of previous Governing Board Meeting(s) are submitted for approval by the Board:
         
       August 26, 2025

       
       
        
                             
            
RECOMMENDATION:  
The Administration recommends that the minutes of the previous meeting(s) be approved.

INITIATED BY:      

Jen Anderson      Date: August 27, 2025
Executive Assistant to the Superintendent & Governing Board

                                                                                                              Todd A. Jaeger, J.D., Superintendent
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Minutes of  the Special Governing Board Meeting 

Amphitheater Public Schools 
Tuesday, August 26, 2025 

 
A Special public meeting of the Governing Board of Amphitheater Public Schools was held on Tuesday, August 
26, 2025, beginning at 5:30 p.m. at the Wetmore Center, 701 W. Wetmore Road, Tucson, AZ 85705 in the 
Leadership and Professional Development Center.  

Governing Board Members Present  
Ms. Susan Zibrat, President 
Ms. Deanna M. Day, M.Ed., Vice President 
Ms. Vicki Cox Golder, Member 

Governing Board Member Absent 
Mr. Matthew A. Kopec, Member 

Superintendent’s Cabinet Members 
Mr. Todd A. Jaeger, J.D., Superintendent 
Ms. Tassi Call, Associate Superintendent for Elementary Education 

   Mr. Matthew Munger, Associate Superintendent for Secondary Education 
   Mr. Scott Little, Chief Financial Officer 

Mr. John Hastings, Director of Human Resources 
Ms. Elizabeth Jacome, Director of Curriculum & Assessment 
Ms. Kristin McGraw, Director of  Student Services 

   Ms. Julie Valenzuela, Director of 21st Century Education 
 Ms. Michelle Valenzuela, Director of Communications 
1. CALL TO ORDER  
     President Zibrat called the meeting to order at 5:30pm.  

2. EXECUTIVE SESSION     
   1.   Motion to Recess Open Meeting and Hold an Executive Session for: 
         A. Consideration and Decision Upon Long-term Suspension/Expulsion Hearing Officer’s 
Recommendations, Pursuant to A.R.S. § 15-843(F)(2), Regarding, Student # 30066870 
         B. Consideration and Decision Upon Long-term Suspension/Expulsion Hearing Officer’s 
Recommendations, Pursuant to A.R.S. § 15-843(F)(2) Regarding, Student # 30077530 

Vice President Day moved that the Board go into an Executive Session to address the matters identified in Item 2. of  the 
Board’s agenda and pursuant to the legal authorities listed on the agenda under Item 2. Ms. Cox Golder seconded the 
motion. Voice vote in favor- 3. President Zibrat, Vice President Day, and Ms. Cox Golder. Opposed–0.   

President Zibrat proclaimed that they were in Executive Session at 5:30pm.  

3. RECONVENE PUBLIC MEETING 
    The public meeting reconvened at 6:15pm. 

4. PLEDGE OF ALLEGIANCE 
    Mr. Little led the Pledge of  Allegiance. 

5. ANNOUNCEMENT OF DATE AND PLACE OF NEXT REGULAR GOVERNING BOARD 
MEETING 
President Zibrat announced the next Regular Governing Board Meeting will be held Tuesday, September 9, 
2025 at 6:00 p.m. at the Wetmore Center, 701 W. Wetmore Road, Tucson AZ, 85705, in the Leadership and 
Professional Development Center.         

6. PUBLIC COMMENT 
    There was no public comment.  
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7. CONSENT AGENDA 

Details of agenda items, supporting documents, and presentations are available in the 
electronic Board Book by clicking on the hyperlink below. 
Amphitheater Public Schools Public View - BoardBook Premier 

President Zibrat asked if any items needed to be removed for further discussion or comment. There were none. 
Ms. Cox Golder moved for Consent Agenda Items 7. A.– T. be approved as presented. President Zibrat seconded 
the motion. Voice vote in favor – 3. President Zibrat, Vice President Day, and Ms. Cox Golder. Opposed – 0. 
Consent Agenda Items 7. A.-T. passed. 

A. Approval of  Appointment of  Non-Administrative Personnel 
     Non-Administrative personnel appointments were approved as listed in Exhibit 1.  

B. Approval of  Personnel Changes 
     Certified and classified personnel changes were approved as listed in Exhibit 2. 

C. Approval of  Leave(s) of  Absence 
     Leave(s) of  Absence were approved as listed in Exhibit 3. 

D. Approval of  Separation(s) and Termination(s) 
     Separations and terminations were approved as listed in Exhibit 4.  

E. Approval of  Stipend for Coaching Volunteers 
     Stipend for Coaching Volunteers were approved as listed in Exhibit 5. 

F. Approval of  Minutes of  Previous Meeting(s) 
     Minutes from the August 12, 2025 Governing Board meeting were approved as submitted in Exhibit 6. 

G. Approval of  Revision to Amphitheater Policy 3-102.01 Authorized Signatures 
     The Governing Board approved the Revision to Amphitheater Policy 3-102.01 Authorized Signatures as submitted in   
     Exhibit 7.  

H. Approval of  Vouchers Totaling and Not Exceeding Approximately $2,903,031.84 
     A copy of  vouchers for goods and services received by the Amphitheater Public Schools and recommended for payment  
     has been provided to the Governing Board. The following vouchers were approved as presented and payment  
     authorized as submitted in Exhibit 8. 

Voucher # Amount Voucher #   Amount Voucher #  Amount 
1384 $556,324.90 1385 $17,524.80 1386 $8,097.39 
1032 $42,891.85 1033 $57,848.54 1034 $8,748.76 
1035 $286,229.02 1036 $94,218.76 1037 $42,850.16 
1387 $184.20 1388 $25,070.31 1040 $78,350.26 
1041 $29,949.94 1042 $23,846.43 1043 $165,125.13 
1044 $1,443,212.61 1045 $17,092.27 1046 $5,466.51 

 

I. Acceptance of  Gifts 
     Gifts were accepted by the Governing Board as submitted in Exhibit 9. 

J. Receipt of  July 2025 Report on School Auxiliary and Club Balances 
     The Governing Board approved Receipt of  July 2025 Reports on School Auxiliary and Club Balances as submitted 
     in Exhibit 10.  

K. Approval of  Parent Support Organization(s) - 2025-2026 
The Governing Board approved CDO Baseball Booster Club, A Club (Amphi High School), IRHS Baseball Booster,    
CDO Band Boosters, AMS PTO, IRHS Music Association, Cross Middle School PTO, IRHS Pomline Booster, 
CDO Orchestra Booster Club, Wilson K-8 PTO, and Mesa Verde PTO for the 2025-2026 school year as presented in 
Exhibit 11.  67

https://meetings.boardbook.org/Public/Organization/2065


 

L. Award of  Contract for Assessment and Quality Assurance/Quality Control (QA/QC) Services for 
Projects-Based Upon Responses to Request for Quote (RFQ) 2425006-Q 
The Governing Board approved the Award of  Contract for Assessment and Quality Assurance/Quality Control 
(QA/QC) Services for Projects-Based Upon Responses to Request for Quote (RFQ) 2425006-Q as submitted in 
Exhibit 12.  

M. Award of  Contract for New and Replacement Window Glass-Based Upon Responses to Request for 
Bid (RFB) 2425007 
The Governing Board approved the Award of  Contract for New and Replacement Window Glass-Based Upon 
Responses to Request for Bid (RFB) 2425007 as submitted in Exhibit 13. 

N. Approval of  School Facilities Oversight Board (SFOB) FY 2026 Capital Plan 
     The Governing Board approved the School Facilities Oversight Board (SFOB) FY 2026 Capital Plan as submitted 
     in Exhibit 14. 

O. Approval of  Arizona Department of  Administration School Facilities Division Building Renewal 
Grants 
The Governing Board approved the Arizona Department of  Administration School Facilities Division Building 
Renewal Grants as submitted in Exhibit 15. 

P. Approval of  Fireworks for Canyon del Oro High School and Ironwood Ridge High School 
Homecoming Games and Graduation  
The Governing Board approved Fireworks for Canyon del Oro High School and Ironwood Ridge High School 
Homecoming Games and Graduation as submitted in Exhibit 16. 

Q. Approval of  Intergovernmental Agreement for Free Application for Federal Student Aid (FAFSA) 
Peer Coach Program with the Arizona Board of  Regents (ABOR) and Metro Education Commission 
(MEC) 
The Governing Board approved the Intergovernmental Agreement for Free Application for Federal Student Aid 
(FAFSA) Peer Coach Program with the Arizona Board of  Regents (ABOR) and Metro Education Commission 
(MEC) as submitted in Exhibit 17. 

R. Approval of  Qualified Amphitheater Teacher Performance Evaluation System (ATPES) Evaluator 
The Governing Board approved  Qualified Amphitheater Teacher Performance Evaluation System (ATPES) 
Evaluators. 

S. Approval of  Supplemental Texts and Materials 
     The Governing Board approved Supplemental Texts and Materials as submitted in Exhibit 18. 

T. Approval of  Out of  State Travel 
     The Governing Board approved Out of  State Travel as submitted in Exhibit 19. 

8. STUDY/ACTION 

A. Study and Approval of  the Revised Expenditure Budget #1 for Fiscal Year 2025-2026; Public 
Hearing 
For the Revised Expenditure Budget #1 for Fiscal Year 2025-2026 see Exhibit 20. 

Superintendent Jaeger explained that it was the time of  the year when the first revision to the expenditure 
budget needed to be completed. He noted a public hearing is required prior to the adoption of  the revision 
and asked Mr. Little to explain the changes.  

Mr. Little stated that when the District first proposed its budget, the legislature had just adopted its budget 
so the forms available at that time did not have the legislative adjustments. He added that there is a 
provision in state law that prohibits the District from increasing its budget in the time between the 
proposed and adopted budget, but notes revisions can be made up until September 15th. Mr. Little stated 
this revision brings in the 2% inflationary increase and three different types of  one time funding which are 
detailed on the bottom of  page 7 of  the proposed revision. He shared that there will be another revision 
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brought back for approval in December which will have budget carry forwards and a better projection of  
actual enrollment.  

He offered to answer any questions. There were none.  

President Zibrat declared the public hearing to be open. There were no comments and the hearing was closed.   

President Zibrat moved for the Revised Expenditure Budget #1 for Fiscal Year 2025-2026 be approved as submitted. 
Vice President Day seconded the motion. Roll call vote in favor – 3. President Zibrat-Yes, Vice President Day-Yes, 
and Ms. Cox Golder-Yes. Opposed – 0. Study/Action item 8.A passed. 

9. PUBLIC COMMENT 
    There was no public comment.  

10. BOARD MEMBER REQUESTS FOR FUTURE AGENDA ITEMS 
      Vice President Day asked for more information about grade inflation and an update on training on the 
       new grading system.  

11. ADJOURNMENT 
      Vice President Day moved to adjourn. Ms. Cox Golder seconded the motion. There was no discussion. Voice 
     vote in favor-3. President Zibrat, Vice President Day, and Ms. Cox Golder. Opposed-0. The meeting adjourned  
     at 6:21pm.   

 

 

____________________________________________________                   August 29, 2025 
Minutes respectfully submitted for Governing Board Approval                         Date 
Jen Anderson, Executive Assistant to the Superintendent & Governing Board 
 
  
____________________________________________________                   September 9, 2025 
Susan Zibrat, Governing Board President                                            Date 
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GOVERNING BOARD AGENDA ITEM 
AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

______________________________________________________________________

DATE OF MEETING:     September 9, 2025

TITLE: Approval of 2025-2026 Amphitheater School District Organizational Chart
____________________________________________________________________________
BACKGROUND: 
Governing Board Policy 2-102 requires the Superintendent to organize staff to secure clear understanding 
of the individual functions of all officials and of the relationships between and among them. The 
administrative organization of the District shall be considered as an orderly means of achieving the 
District’s primary objective: an effective program of instruction for pupils.  

The policy provides for lines of authority to be outlined by the Superintendent by means of organizational 
charts, job descriptions, and administrative regulations and directives.  Accordingly, the Superintendent 
has prepared for the Governing Board’s review a draft Organizational Chart for the 2025-2026 fiscal year.

______________________________________________________________________
RECOMMENDATION: 
It is the recommendation of the administration that the Governing Board approve and adopt the attached 
draft of the 2025-2026 Amphitheater School District Organizational Chart.

______________________________________________________________________
INITIATED BY:                                                                           Date:  August 28, 2025

______________________________________
                                                                                        Todd A. Jaeger, J.D., Superintendent
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

1

DATE OF MEETING: September 9, 2025

TITLE: Approval of Vouchers Totaling and Not Exceeding Approximately $1,130,984.28 
_________________________________________________________________________________
BACKGROUND:   
A copy of the vouchers for goods and services received by Amphitheater Public Schools and recommended for 
payment has been provided to the Governing Board.

_________________________________________________________________________________________
RECOMMENDATION:  
It is the recommendation of the Administration that the Governing Board approve payment of the vouchers as 
presented.

_________________________________________________________________________________________
INITIATED BY:      

_________________________________________________________________________________
Scott Little, Chief Financial Officer                                                                 Date: September 8, 2025

_______________________________
                                                                                                             Todd A. Jaeger, J.D., Superintendent
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                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 
 

1 
 

DATE OF MEETING: September 9, 2025 
 
TITLE: Acceptance of Gifts  
 
_________________________________________________________________________________ 
BACKGROUND:    
Donations detailed on the attached listing have been received by the District. 
 
 
 
_________________________________________________________________________________________ 
RECOMMENDATION:   
It is the recommendation of the Administration that the above gifts be accepted by the Governing Board. 
 
 
 
_________________________________________________________________________________________ 
INITIATED BY:       
 
 
 
_________________________________________________________________________________ 
Scott Little, Chief Financial Officer                                                        Date: August 27, 2025 
 
 
 

_______________________________ 
                                                                                                                 Todd A. Jaeger, J.D., Superintendent 
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Gifts and Donations Donor Site

Stock Trailer Claud Smith Amphitheater High School Land Lab

Ck in the amount $1,000.00 Faith M Salzgeber Other

Ck in the amount $190.00 Innovation Academy PTO Innovation Academy

Ck in the amount $19.50 Copper Creek PTO Copper Creek Elementary
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GOVERNING BOARD AGENDA ITEM 
AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 

 

DATE OF MEETING:  September 9, 2025 

TITLE: Approval of Parent Support Organization(s) – 2025-2026 

_________________________________________________________________________________ 
BACKGROUND: 
Approval of the following Parent Support Organization(s) pursuant to District Procedure 4-102.A: 

CDO Football Touchdown Club 
CDO Parent Organization 

Nighthawk Parent Organization 
Nighthawk Swim & Dive Booster 
CDO International Baccalaureate 

La Cima Middle School PTO 
IRHS School Theatre Booster 

_________________________________________________________________________________________ 
RECOMMENDATION: 
It is the recommendation of the Administration that the Governing Board approve these changes to the list of 
approved parent support organizations. 

_________________________________________________________________________________________ 
INITIATED BY: 

_________________________________________________________________________________ 
Scott Little, Chief Financial Officer           Date:  September 3, 2025 

________________________________ 
Todd A. Jaeger, J.D., Superintendent 
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                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 
 
DATE OF MEETING: September 9, 2025 
 
TITLE: Approval of Out of State Travel 
_________________________________________________________________________________ 
BACKGROUND: 
SCHOOL 
Alexandria Vaughn, Abigail Gritis, Chris Taylor, Lindsay Lopez, Michelle Hindman, Victoria Temple-Norris, 
Ethnee Taylor, Tara Deeb, Charls Hess, Amy Schultz, and Brianna Rodriguez request permission to take 89 
Cross 7th grade students to Catalina Island Marine Institute on February 15-19, 2026 in Catalina Island, 
California.  Approximate cost of travel is $51,805 and will be paid using Auxiliary and Tax Credit funds.  Four 
school days will be missed, and substitutes are required. 
 
Christian Hill, Isabel Jacobson, Darin Mapes, Misty Little, Joi Nielson, Andrea Viitala, Matthew Gilbert, Mark 
McElhinney, Marsha Anderson, Kerry Garza, Marsha Hendricks, Falaah Falih, Mules Mioduski, John 
Turnbull, Oscar Romero, Amy Jones, Michelle Petty, Heather Carter, Ashley McCalley, Allison Johnson, and 
Freddy Sanchez request permission to take 80 Wilson band, orchestra, and choir students to Music in the Parks 
Festival Competition in Anaheim, California on April 24-25, 2026.  Approximate cost of travel is $55,855 and 
will be paid using Auxiliary funds.  One school day will be missed, and substitutes are required. 
 
STAFF 
Nathan Ayers requests permission to attend National Association for Gifted Children (NAGC) Annual 
Convention on November 13-16, 2025 in Pittsburgh, Pennsylvania.  Approximate cost of travel is $2,114 and 
will be paid using Title II funds.  Two school days will be missed, and a substitute is required. 
 
Todd Jaeger, Deanna Day, Vicki Cox Golder, Susan Zibrat, and Michael Gemma request permission to attend 
Innovative Schools Summit on February 24 – March 1, 2026 in New York, New York.  Approximate cost of 
travel is $16,873.25 and will be paid using Maintenance and Operations funds.  Two school days will be 
missed, and no substitutes are required. 
 BUDGET CODE 

KEY 
 

525.00.610.1001.6892.167.0000 Auxiliary Classroom Instruction, Student Expenses, Cross 
525.00.410.2710.6519.167.0000 Auxiliary Student Transportation, Student Travel, Cross 
525.00.100.1001.6105.167.0000 Auxiliary Auxiliary Cross 
526.00.100.1001.6105.167.0000 Tax Credit Classroom Instruction, Substitutes, Cross 
525.00.610.1001.6892.168.0000 Auxiliary Classroom Instruction, Student Expenses, Wilson 
525.00.100.1001.6105.168.0000 Auxiliary Classroom Instruction, Substitutes, Wilson 
140.26.100.2210.6360.510.0000 Title II Improvement of Instruction, Employee Training, 

Office of Learning & Instruction 
140.26.100.2210.6582.510.0000 Title II Improvement of Instruction, Employee Travel, Office 

of Learning & Instruction 
140.26.100.2210.6105.510.0000 Title II Improvement of Instruction, Substitutes, Office of 

Learning & Instruction 
001.00.100.2320.6360.501.0000 M & O Executive Administration, Employee Training, 

Superintendent 
001.00.100.2310.6360.502.0000 M & O Governing Board, Employee Training, Governing 

Board 
001.00.100.2320.6582.501.0000 M & O Executive Administration, Employee Travel, 

Superintendent 
001.00.100.2310.6582.502.0000 M & O Governing Board, Employee Travel, Governing 

Board 
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RECOMMENDATION:   
It is the recommendation of the administration that the above travel be approved. 
___________________________________________________________________________________ 
INITIATED BY: 
 
_____________________________________________________________________________ 
Matthew Munger       Date: September 8, 2025 
Associate Superintendent for Secondary Education 
 
 

_____________________________ 
 Todd A. Jaeger, J.D., Superintendent 
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