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Agenda of Regular Meeting

The Board of Trustees
Westwood Independent School District

A Regular Meeting of the Board of Trustees of Westwood Independent School District will be 
held February 9, 2026, beginning at 5:30 PM in the Westwood Administration Office.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice.  

1. Call to Order and Establish Quorum
2. Roll Call
3. Action Items
4. Board to Consider and Approval of Agenda
5. Closed Session

A. Consider Principals, Asst. Principals, Asst. Superintendent of Curriculum and 
Instruction, and Leadership, Asst. Superintendent of Finance, PEIMS Director, 
Special Programs Director, Director of SPED, Director of Support Services, Chief of 
Police, Director of Transportation and Director of Technology

B. Personnel
C. Acknowledge Professional Contracts
D. Intruder Detection Audit
E. Real Property

6. Invocation
7. Pledge of Allegiance/ Texas Pledge
8. Recognition of Students and Staff
9. Public Comments
10. Board to Vote on Items Discussed in Closed Session
11. Information Items

A. Finance Update 2
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               Westwood ISD Agenda Item Information Agenda 
Item Information

Meeting Date: February 9, 2026

 Subject:   Finance Update

Administrator Responsible:   Mr. Alford

Summary: 2025-26 Budgetary Overview (Third 6-Weeks).

Administration’s Recommendation: This is for information purposes only.

Board Approval Required             YES           X   NO
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Westwood ISD
Finance and Budget Update
February 9, 2026
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Third 6-Weeks 
Student 
Enrollment 
Data
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Third 6-Weeks 
Student ADA 
Data 5



Summary of Finance Overview
Third 6-Weeks
• The decrease in Enrollment and ADA is projecting that the 

district will potentially receive less state revenue than originally 
projected.
• Projected Enrollment vs. Actual Enrollment

• 1,387 Projected
• 1,303 Actual
• Decrease of 84 students (YTD Net Change)

• No change reported for the Third 6-Weeks
• Projected ADA vs. Actual ADA

• 1,242.192 Projected
• 1,202.471 Actual
• Decrease of 39.72 students/day (YTD Net Change)

• Overall, ADA remained steady over the Third Six Weeks
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Summary of Finance Overview
Third 6-Weeks
• WISD Projected State Revenue vs. SOF Projection
• WISD Projected = $13,789,507
• SOF Projection  = $13,382,170
• Decrease of $407,337 from our initial projection (Deficit was decreased 

by $233,643 since the First Six Week period)
• This is 100% driven by Enrollment and Attendance 

• M&O Revenue From State 
• Decrease of $502,194 from our initial projection (Deficit was Increased 

by $80,072 since the First Six Week period)
• This projection from the SOF is based on the new $140K Homestead
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Summary of 
Finance 
Overview
Third 6-
Weeks

Where do we go from here?

• Use a conservative approach to spending
• Closely monitor Enrollment and ADA each 6-

weeks
• Prioritize projects

8



Created with an evaluation copy of Aspose.Words. To discover the full versions of our APIs 
please visit: https://products.aspose.com/words/

B. Curriculum Update 10
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               Westwood ISD Agenda Item Information Agenda 
Item Information 

 
Meeting Date: February 9, 2026  
 
 

 Subject: Curriculum Moment 
 
 
Administrator Responsible:  Laura Jones 
 
 
 
Summary:  
  
Administration’s Recommendation:  
 
This month’s Curriculum Moment focuses on LASO 4: the Lift Grant, what it means for 
Westwood ISD, and how we are responding to student needs identified in our Middle-of-Year 
MAP data. 
 
 
 
Board Approval Required           YES​            NO 
 
 
 
Curriculum Moment 
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February 2026 Curriculum Update

Laura Jones
Assistant Superintendent of Curriculum, Instruction & Leadership

February 9, 2026
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C. Discussion of Elementary TIP (Targeted Improvement Plan) 20
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               Westwood ISD Agenda Item Information Agenda 
Item Information 

 
Meeting Date: February 12, 2026  
 
 

 Subject:  Westwood Elementary School Targeted Improvement Plan (TIP) 
 
 
Administrator Responsible:  Laura Jones 
 
 
 
Summary:  
 
This  item requests formal Board approval of the Campus Targeted Improvement Plan for 
Westwood Elementary School, as required by the Texas Education Agency. The plan was 
developed collaboratively with district and campus leadership teams and made available at a 
stakeholder meeting on October 22, 2025. Following approval, the plan will be submitted to 
TEA through the TEAL portal with documentation of Board action and public input. 
 
 
Westwood Elementary TIP 
 
 
Administration’s Recommendation:  

Administration recommends approval of the Westwood Elementary Targeted Improvement 
Plan to address accountability requirements and support continuous campus improvement. 
 
 
Possible Motion:  
 
I move that the Board of Trustees approve the Westwood Elementary Targeted Improvement 
Plan as presented. 
 
Board Approval Required           YES​            NO 
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D. Senate Bill 11 22
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               Westwood ISD Agenda Item Information Agenda Item Information 
 
Meeting Date: February 12, 2026  
 
 

 Subject:  Consideration and Action Regarding Senate Bill 11 (Prayer and Religious 
Text Reading) 

 
Administrator Responsible:  Laura Jones 
 
 
 
Summary:  
 
SB 11 (effective September 1, 2025) requires every Texas school board to take a record vote 
on whether to adopt a policy allowing a period of voluntary prayer and the reading of the 
Bible or other religious texts during the school day.​
 
The law does not require districts to implement prayer or Bible reading.​
 
It does require that the board formally consider and vote on the policy. 
 
 
 
 
 
 
Administration’s Recommendation:  

Vote not to adopt the SB 11 prayer and religious text reading policy. 
 
 
Possible Motion:  
 
I move that the Board of Trustees, in compliance with Senate Bill 11, formally consider and 
vote not to adopt a policy providing for a period of prayer and the reading of the Bible or 
other religious texts during the school day. 
 
Board Approval Required           YES​            NO 
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E. HB 2 Teacher Certification Requirements and Waiver Option 24
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               Westwood ISD Agenda Item Information Agenda Item Information 
 
Meeting Date: February 9, 2026  
 
 

 Subject: Consideration and Action on HB 2 Certification Waiver Request 
 
Administrator Responsible:  Laura Jones 
 
 
 
Summary:  

House Bill 2 (89th Texas Legislature) amended requirements related to teacher certification in 
foundation curriculum areas and limited the use of District of Innovation exemptions. 

HB 2 allows school districts to request a waiver from the Texas Education Agency to delay 
full implementation of these certification requirements until the 2029–2030 school year. 

Approval of this waiver allows the district additional time to support current uncertified 
teachers in completing certification requirements while maintaining instructional continuity. 
The waiver request includes a transition plan outlining certification pathways, timelines, and 
district supports. 

 
Administration’s Recommendation:  

Administration recommends approval of the HB 2 certification waiver request to delay full 
implementation of certification requirements until the 2029–2030 school year. 
 
 
Possible Motion:  
 
I move that the Board of Trustees approve submission of the House Bill 2 certification waiver 
request to the Texas Education Agency to delay implementation of certification requirements 
until the 2029–2030 school year. 
 
Board Approval Required           YES​            NO 
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F. Resolution to Compensate Employees for Bad Weather Days 26
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               Westwood ISD Agenda Item Information
Meeting Date: February 9, 2026

 Subject: Resolution To Pay Employees For Bad Weather Days – Jan 26 & 27, 2026 (Info 
Only)

Administrator Responsible:  Mr. Alford

Summary: This resolution is meant to provide authorization to pay district employees for the 
days the District was closed due to bad weather.

Administration’s Recommendation and Possible Motion: No action needed.  Information 
item only.

Board Approval Required                YES       NOX
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Wade Stanford      Laura Jones     Chris Alford
Superintendent                    Assistant Superintendent - Assistant Superintendent - 

       Curriculum Finance & Operations

Where Panthers Excel Today and Lead Tomorrow

4513 W. Oak St. Palestine, Texas 75801
Phone: 903.729.1776 Fax: 903.729.3696

      www.westwoodisd.net   
                                                                                    

Resolution of the Board of Trustees of the Westwood 
Independent School District Regarding Employee Pay During 

Weather Emergency

Whereas, inclement weather conditions across Texas resulted in freezing temperatures, 
sleet, ice and snow during January 26-January 27, 2026; and

Whereas, freezing temperatures in Palestine, Texas and surrounding areas resulted in 
necessitating school closures; and

Whereas, the Board finds that there is a public purpose served, and a benefit to 
Westwood ISD, for the District to: (1) demonstrate support of its employees, (2) enhance 
employee morale, (3) support the retention of employees, by paying employees for the days that 
Westwood ISD was closed during the weather emergency:

Now, Therefore, Be It Resolved by the Board of Trustees of the Westwood Independent 
School District as follows:

1. All the above-referenced recitals are incorporated into and made a part of this Resolution.

2. There is a public purpose served, and a benefit to Westwood ISD for the District to authorize the 
Superintendent of Schools to compensate school district employees who remained ready, willing 
and able to work during the week of January 26-January 27, 2026, but who were prohibited from 
working due to emergency weather closures.

PASSED and ADOPTED this     day of February 2026, by the Board of Trustees of the Westwood 
Independent School District.

President, Board of Trustees

 Attest:

Secretary, Board of Trustee
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G. Policy Update
12. Board to Consider Approval of Consent Agenda; 

A. Minutes of Regular Board Meeting January 12, 2026 and February 2, 
2026

29
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Regular Meeting
Monday, January 12, 2026 5:15 PM Central

Westwood Administration Office
  

  
Jed Barron:   Present   
Carolyn Booker:   Present   
Angela Choate:   Present   
Jeff Cooper:   Present   
Kay Denison:   Present   
Jess Huddleston:   Absent   
Bryan Jones:   Present   
Present: 6, Absent: 1.
 
1. Call to Order and Establish Quorum

2. Roll Call

3. Action Items

3.A. Board to consider and approve the agenda 

4. Closed Session
To Approve Agenda. This motion, made by Carolyn Booker and seconded by Angela Choate, 
Passed.
Jess Huddleston: Absent, Jed Barron: Yea, Carolyn Booker: Yea, Angela Choate: Yea, Jeff 
Cooper: Yea, Kay Denison: Yea, Bryan Jones: Yea 
Yea: 6, Nay: 0, Absent: 1

4.A. Superintendent's Mid-year Evaluation

4.B. Personnel

4.C. Acknowledge Professional Contracts 

4.D. Intruder Detection Audit

4.E. Real Property

4.F. ELC Director

5. Invocation
Started at 6:10am.

6. Pledge of Allegiance/ Texas Pledge
The board went ahead and recognized the staff and students first before the Board Appreciation 
Recognition.

7. Recognition of School Board - School Board Appreciation

8. Recognition of Students and Staff

9. Public Comments

29



No public comments

10. Board to vote on items discussed in closed session 

10.A. Consider and possibly approve ELC director
To approve MiKayla Benson as the new ELC Director for the 2026-2027 school year. This 
motion, made by Carolyn Booker and seconded by Bryan Jones, Passed.
Jess Huddleston: Absent, Jed Barron: Yea, Carolyn Booker: Yea, Angela Choate: Yea, Jeff 
Cooper: Yea, Kay Denison: Yea, Bryan Jones: Yea 
Yea: 6, Nay: 0, Absent: 1
For the 2026-2027 school year

10.B. Real Property – 4524 W. Oak Palestine TX 75801
Take the offer of 210 for the property of 4524 W Oak St. Palestine TX 75803. This motion, 
made by Carolyn Booker and seconded by Bryan Jones, Passed.
Jess Huddleston: Absent, Jed Barron: Yea, Carolyn Booker: Yea, Angela Choate: Yea, Jeff 
Cooper: Yea, Kay Denison: Yea, Bryan Jones: Yea 
Yea: 6, Nay: 0, Absent: 1
Two offers. taking 210 offer.

11. Information Items

11.A. Finance Update 

11.B. Curriculum Moment 

11.C. Proud Panther Nominations

11.D. Discussion of guidelines and criteria for establishing a Bond Committee
Request of the Board to put this on the agenda. What does this criteria look like? how do we 
establish it? what we gotta do? Pfluger is offering a training about bonds, to help narrow the 
scope for the board. No dates yet, but it's a valuable training. Wade's encouragement and 
Pfluger encouragement is to take the training for long term impact.

Jeff said: get dates

11.E. Discuss the possible submission of an RFP for contracting out the district’s lawncare 
services for the 2026-2027 school year.
Jeff Cooper brought this forward to use third party vendor to help with maintenance, with 
possible belief of saving district some money, as well as appointing the maintanence employed 
at westwood to focus on maintenance duties.

Ground Keeper paygrade is level 2. Pay: min 14.65 mid 16.06 max 17.46. 2080 hours. At the 
minimum salary for one emp 31,528 per year is what one employee cost , including all the 
insurance and stuff. Mid is 31,562, Max is 37,574. All based out of 25-26 school year. 

12. Board to Consider Approval of Consent Agenda; 

12.A. Minutes of Regular Board Meeting, December 8, 2025

12.B. Campus Fundraisers
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12.C. Quarterly Investment Report
To approve consent agenda. This motion, made by Bryan Jones and seconded by Angela 
Choate, Passed.
Jess Huddleston: Absent, Jed Barron: Yea, Carolyn Booker: Yea, Angela Choate: Yea, Jeff 
Cooper: Yea, Kay Denison: Yea, Bryan Jones: Yea 
Yea: 6, Nay: 0, Absent: 1

13. Action Items

13.A. Annual Investment Approval Resolution
To approve current investments. This motion, made by Carolyn Booker and seconded by 
Bryan Jones, Passed.
Jess Huddleston: Absent, Jed Barron: Yea, Carolyn Booker: Yea, Angela Choate: Yea, Jeff 
Cooper: Yea, Kay Denison: Yea, Bryan Jones: Yea 
Yea: 6, Nay: 0, Absent: 1

13.B. Board to call a school board of trustee election on May 2, 2026, for Districts 2, 5 and 6

To call the school board election for Districts 2, 5, and 6. This motion, made by Jeff Cooper 
and seconded by Carolyn Booker, Passed.
Jess Huddleston: Absent, Jed Barron: Yea, Carolyn Booker: Yea, Angela Choate: Yea, Jeff 
Cooper: Yea, Kay Denison: Yea, Bryan Jones: Yea 
Yea: 6, Nay: 0, Absent: 1

13.C. Consider and possibly charge the Superintendent with forming a Bond Committee
To consider and possibly charge the Superintendent with forming a Bond Committee with the 
same guidelines of the last successful bond. This motion, made by Bryan Jones and seconded 
by Jeff Cooper, Passed.
Jess Huddleston: Absent, Jed Barron: Yea, Carolyn Booker: Yea, Angela Choate: Yea, Jeff 
Cooper: Yea, Kay Denison: Yea, Bryan Jones: Yea 
Yea: 6, Nay: 0, Absent: 1

13.D. To Consider and Possibly Approve the Submission of an RFP to contract out the
District’s lawncare services for the 2026-2027 school year.
To approve the submission of an RFP. This motion, made by Bryan Jones, Unseconded.

14. Future Agenda Items and Requests

15. Adjournement
Done at 8:26pm. and possible Feb 2 board meeting. 
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Special Meeting
Monday, February 2, 2026 5:30 PM Central

Westwood Administration Office
  

  
Jed Barron:   Present   
Carolyn Booker:   Present   
Angela Choate:   Absent   
Jeff Cooper:   Absent   
Kay Denison:   Present   
Jess Huddleston:   Present   
Bryan Jones:   Present   
Present: 5, Absent: 2.
 
1. Open Forum

2. Call to Order and Establish Quorum

3. Action Items

4. Public Comments on Agenda Items Only
no public comments.

5. Information Items

5.A. Annual Financial Audit Report 2024-2025

6. Action Items

6.A. Board to approve 23-24 Audit Report 
to approve the 2023-2024 audit report. This motion, made by Carolyn Booker and seconded 
by Bryan Jones, Passed.
Angela Choate: Absent, Jeff Cooper: Absent, Jed Barron: Yea, Carolyn Booker: Yea, Kay 
Denison: Yea, Jess Huddleston: Yea, Bryan Jones: Yea 
Yea: 5, Nay: 0, Absent: 2
Motion made by: Dr. Booker
Seconded by: Bryan Jones

6.B. Consider and Possibly Approve the District of Innovation Health Science Teacher

7. Adjournment

32



Created with an evaluation copy of Aspose.Words. To discover the full versions of our APIs 
please visit: https://products.aspose.com/words/

B. Fundraisers 34
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13. Action Items
A. Possibly Name Proud Panther Recipient
B. Possible Approval of Elementary TIP (Targeted Improvement Plan) 38
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               Westwood ISD Agenda Item Information Agenda 
Item Information 

 
Meeting Date: February 12, 2026  
 
 

 Subject:  Westwood Elementary School Targeted Improvement Plan (TIP) 
 
 
Administrator Responsible:  Laura Jones 
 
 
 
Summary:  
 
This action item requests formal Board approval of the Campus Targeted Improvement Plan 
for Westwood Elementary School, as required by the Texas Education Agency. The plan was 
developed collaboratively with district and campus leadership teams and made available at a 
stakeholder meeting on October 22, 2025. Following approval, the plan will be submitted to 
TEA through the TEAL portal with documentation of Board action and public input. 
 
Westwood Elementary TIP 
 
 
 
Administration’s Recommendation:  

Administration recommends approval of the Westwood Elementary Targeted Improvement 
Plan to address accountability requirements and support continuous campus improvement. 

 
 
 
Possible Motion:  
 
I move that the Board of Trustees approve the Westwood Elementary Targeted Improvement 
Plan as presented 
 
Board Approval Required           YES​            NO 
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C. Senate Bill 11 40
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               Westwood ISD Agenda Item Information Agenda Item Information

Meeting Date: February 9, 2026 

 Subject:  Consideration and Action Regarding Senate Bill 11 (Prayer and Religious 
Text Reading)

Administrator Responsible:  Laura Jones

Summary: 

SB 11 (effective September 1, 2025) requires every Texas school board to take a record vote 
on whether to adopt a policy allowing a period of voluntary prayer and the reading of the 
Bible or other religious texts during the school day.

The law does not require districts to implement prayer or Bible reading.

It does require that the board formally consider and vote on the policy.

Administration’s Recommendation: 

Vote not to adopt the SB 11 prayer and religious text reading policy.

Possible Motion: 

I move that the Board of Trustees, in compliance with Senate Bill 11, formally consider and 
vote not to adopt a policy providing for a period of prayer and the reading of the Bible or 
other religious texts during the school day.

Board Approval Required           YES            NO
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D. Consideration and Action on HB 2 Certification Waiver Request to TEA
E. Resolution to Compensate Employees for Bad Weather Days 42
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               Westwood ISD Agenda Item Information
Meeting Date: February 9, 2026

 Subject: Resolution To Pay Employees For Bad Weather Days – Jan 26 & 27, 2026 (Info 
Only)

Administrator Responsible:  Mr. Alford

Summary: This resolution is meant to provide authorization to pay district employees for the 
days the District was closed due to bad weather.

Administration’s Recommendation and Possible Motion: That the Board of Trustees will 
approve the resolution to authorize the Superintendent of WISD to pay employees for the two 
bad weather days on January 26th and 27th, 2026.

Possible Motion:  “I make a motion to approve the resolution to authorize the 
Superintendent of WISD to pay employees for the two bad weather days on 
January 26th and 27th, 2026.”

Board Approval Required                YES       NOX
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Wade Stanford      Laura Jones     Chris Alford
Superintendent                    Assistant Superintendent - Assistant Superintendent - 

       Curriculum Finance & Operations

Where Panthers Excel Today and Lead Tomorrow

4513 W. Oak St. Palestine, Texas 75801
Phone: 903.729.1776 Fax: 903.729.3696

      www.westwoodisd.net   
                                                                                    

Resolution of the Board of Trustees of the Westwood 
Independent School District Regarding Employee Pay During 

Weather Emergency

Whereas, inclement weather conditions across Texas resulted in freezing temperatures, 
sleet, ice and snow during January 26-January 27, 2026; and

Whereas, freezing temperatures in Palestine, Texas and surrounding areas resulted in 
necessitating school closures; and

Whereas, the Board finds that there is a public purpose served, and a benefit to 
Westwood ISD, for the District to: (1) demonstrate support of its employees, (2) enhance 
employee morale, (3) support the retention of employees, by paying employees for the days that 
Westwood ISD was closed during the weather emergency:

Now, Therefore, Be It Resolved by the Board of Trustees of the Westwood Independent 
School District as follows:

1. All the above-referenced recitals are incorporated into and made a part of this Resolution.

2. There is a public purpose served, and a benefit to Westwood ISD for the District to authorize the 
Superintendent of Schools to compensate school district employees who remained ready, willing 
and able to work during the week of January 26-January 27, 2026, but who were prohibited from 
working due to emergency weather closures.

PASSED and ADOPTED this     day of February 2026, by the Board of Trustees of the Westwood 
Independent School District.

President, Board of Trustees

 Attest:

Secretary, Board of Trustee
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F. Consider and Approve Joint Election Resolution with the City of 
Palestine for the May 2, 2026 Election

45
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14. Future Agenda Items and Requests
15. Adjournment

Texas Government Code Section:
 

551.071 Private consultation with the Board's Attorney.
551.072 Discussing purchase, exchange, lease, or value of real property.
551.073 Discussing negotiated contracts for prospective gifts or donations.
551.074 Discussing personnel or to hear complaints against personnel.
551.075 To confer with employees of the school district to receive information or 

to ask questions.
551.076 Considering the deployment, specific occasions for, or implementation of, 

security personnel or devices.
551.082 Considering discipline of a public school child, or complaint or charge 

against personnel.
551.083 Considering the standards, guidelines, terms, or conditions the Board will 

follow, or will instruct its representatives to follow, in consultation with 
representatives of employee groups.

551.084 Excluding witnesses from a hearing.
 
Texas Education Code:
 

39.030(a) To discuss or adopt individual assessment instruments or 
assessment instrument items.

 
Should any final action, final decision, or final vote be required in the opinion of the School 
Board with regard to any matter considered in such closed or executive meeting or session, then 
the final action, final decision, or final vote shall be either:

(a) In the open meeting covered by the notice upon the reconvening of the public 
meeting; or

(b) At a subsequent public meeting of the School Board upon notice thereof: as the 
School Board shall determine.

47


	Agenda
	1. Call to Order and Establish Quorum
	2. Roll Call
	3. Action Items
	4. Board to Consider and Approval of Agenda
	5. Closed Session
	B. Personnel
	C. Acknowledge Professional Contracts
	D. Intruder Detection Audit
	E. Real Property

	6. Invocation
	7. Pledge of Allegiance/ Texas Pledge
	8. Recognition of Students and Staff
	9. Public Comments
	10. Board to Vote on Items Discussed in Closed Session
	11. Information Items
	A. Finance Update
	Feb 2026 Financial Update
	Feb 2026 Finance Update

	B. Curriculum Update
	February 09. 2026 Curriculum Moment.docx
	02.09.20.26 Curriculum Moment Westwood ISD 

	C. Discussion of Elementary TIP (Targeted Improvement Plan)
	Information_February. 12. 2026 WES TIP.docx

	D. Senate Bill 11
	Information_February. 12. 2026 SB 11.docx

	F. Resolution to Compensate Employees for Bad Weather Days
	Jan 26 and 27 Bad Weather day Resolution - INFO ITEM ONLY
	Jan 26 and 27 Resolution to Pay Employees Final

	G. Policy Update

	Agenda_Item_Information_February. 9. 2026 HB2 .docx
	12. Board to Consider Approval of Consent Agenda;
	A. Minutes of Regular Board Meeting January 12, 2026 and February 2, 2026
	Regular Meeting Minutes 1-12-2026
	Westwood Independent School District - Special Meeting (1)

	B. Fundraisers
	February Fundraisers 2026


	13. Action Items
	A. Possibly Name Proud Panther Recipient
	B. Possible Approval of Elementary TIP (Targeted Improvement Plan)
	Action_February. 12. 2026 WES TIP.docx

	C. Senate Bill 11
	Agenda_Item_Action_February. 9. 2026 SB 11

	E. Resolution to Compensate Employees for Bad Weather Days
	Jan 26 and 27 Bad Weather day Resolution - ACTION ITEM
	Jan 26 and 27 Resolution to Pay Employees Final

	F. Consider and Approve Joint Election Resolution with the City of Palestine for the May 2, 2026 Election
	resolution 2026


	14. Future Agenda Items and Requests
	15. Adjournment

