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Agenda of Regular Meeting

The Board of Trustees
Westwood Independent School District

A Regular Meeting of the Board of Trustees of Westwood Independent School District will be 
held December 8, 2025, beginning at 5:30 PM in the Westwood Administration Office.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice.  

1. Call to Order and Establish Quorum
2. Roll Call
3. Action Items

A. Board to consider and approve the agenda 
4. Closed Session

A. Personnel 
B. Acknowledge Professional Contracts 
C. Intruder Detection Audit
D. Real Property

5. Invocation
6. Pledge of Allegiance/ Texas Pledge
7. Acknowledge professional contracts 
8. Recognition of Students and Faculty
9. Public Comments
10. Board to vote on items discussed in closed session
11. Public Hearing of School (First) Financial Integrity Rating System of Texas for the 

2024-2025 school year
12. Public Comments in regards to (FIRST) Financial Integrity Rating System of 

Texas for 2024-2025 school year
13. Information Items

A. Finance Update 2
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Westwood ISD
Finance and Budget Update
December 8, 2025
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Second 6-
Weeks Student 
Enrollment 
Data
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Second 6-
Weeks Student 
ADA Data 4



Summary of Finance Overview
Second 6-Weeks
• The decrease in Enrollment and ADA is projecting that the 

district will potentially receive less state revenue than originally 
projected.
• Projected Enrollment vs. Actual Enrollment

• 1,387 Projected
• 1,303 Actual
• Decrease of 84 students

• We have gained 4 students since the First Six Weeks
• Projected ADA vs. Actual ADA

• 1,242.192 Projected
• 1,202.982 Actual
• Decrease of 39.12 students

• This is a 3.786 student per day increase over the First Six Weeks
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Summary of Finance Overview
Second 6-Weeks
• WISD Projected State Revenue vs. SOF Projection
• WISD Projected = $13,789,507
• SOF Projection  = $13,287,382
• Decrease of $502,125 (Deficit was decreased by $138,855 since the 

First Six Week period)
• This is 100% driven by Enrollment and Attendance 

• M&O Revenue From State 
• Decrease of $314,664.16 (Deficit was decreased by $138,695 since 

the First Six Week period)
• This projection from the SOF is based on the new $140K Homestead
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Summary of 
Finance 
Overview
Second 6-
Weeks

Where do we go from here?

• Use a conservative approach to spending
• Closely monitor Enrollment and ADA each 6-

weeks
• Prioritize projects
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               Westwood ISD Agenda Item Information Agenda 
Item Information

Meeting Date: December 8, 2025

 Subject:   Finance Update

Administrator Responsible:   Mr. Alford

Summary: 2025-26 Budgetary Overview (Second 6-Weeks).

Administration’s Recommendation: This is for information purposes only.

Board Approval Required             YES           X   NO
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               Westwood ISD Agenda Item Information Agenda 
Item Information

Meeting Date: December 8, 2025

 Subject:   Finance Update

Administrator Responsible:   Mr. Alford

Summary: Provide an overview of the 2024-2025 WISD First Financial Rating Report

Administration’s Recommendation: This is for information purposes only.

Board Approval Required             YES           X   NO
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B. Curriculum Moment 11
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November 2025 Curriculum Update

Laura Jones
Assistant Superintendent of Curriculum, Instruction & Leadership

December 8, 2025
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Questions? 
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Fall Winter 
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This school year, over 2,600 
observations happened and 98% 

included a coaching conversation! 
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               Westwood ISD Agenda Item Information Agenda 
Item Information

Meeting Date: December 8, 2025 

 Subject: Curriculum Moment

Administrator Responsible:  Laura Jones

Summary: 
 This month we will review a survey given to our teachers and instructional leaders to 
understand their experiences and perceptions related to the implementation of 
Bluebonnet Math. Our goal was to ensure that the curriculum is not only aligned to 
TEKS and high-quality instructional practices, but also truly usable and supportive for 
the people who deliver instruction every day. We will also take a first glimpse into 
LASO 4. 

Administration’s Recommendation: 

Board Approval Required           YES            NO

Curriculum Moment
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C. Discussion of Educator Abandonment of Professional Contract
14. Board to Consider Approval of Consent Agenda; 

A. Minutes of Regular Board Meeting November 10, 2025 35
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Regular Meeting
Monday, November 10, 2025 5:30 PM
Westwood Administration Office

Jed Barron:   Present   

Carolyn Booker:   Present   

Angela Choate:   Present   

Jeff Cooper:   Present   

Kay Denison:   Present   

Jess Huddleston:   Present   

Bryan Jones:   Present   

1. Call to Order and Establish Quorum

2. Roll Call

3. Action Items

3.A. Board to consider and approve the agenda 

4. Closed Session

4.A. Personnel 

4.B. Acknowledge Professional Contracts 

4.C. Intruder Detection Audit

4.D. Real Property

4.E. CTE Director
Action(s):
To approve Reagan Swafford as the 25-26 and 26-27 
school year CTE director. This motion, made by 
Carolyn Booker and seconded by Angela Choate, 
Passed.
Voting Detail:
Jed Barron:   Yea   

Carolyn Booker:   Yea   

Angela Choate:   Yea   

Jeff Cooper:   Yea   

Kay Denison:   Yea   

Jess Huddleston:   Yea   

Bryan Jones:   Yea   
Voting Summary: Yea: 7, Nay: 0

5. Reconvene from Closed Session
Discussion: Wade @ 7:21pm addressed that we will 
schedule a meeting Monday November the 17th to 
address the district's issues they talked about 
in closed session.
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6. Invocation

7. Pledge of Allegiance/ Texas Pledge

8. Recognition of Students and Faculty Presenter: Principals
9. Public Comments
Discussion: No Public Comments

10. Board to possibly vote in open session on items 
discussed in closed session

11. Public Hearing – Westwood Middle School TAP Presenter: Laura 
Jones

11.A. Public Comments for Westwood Middle 
School TAP

12. Information Items
Discussion: At 7:17pm they went back into closed 
session. 

Came back in 7:20pm: Wade Stanford addresses to 
the public and the board agrees to call a meeting 
on Monday, November 17th, 2025 to address the 
issues the district has been dealing with, that 
was discussed in closed session. The reason is 
because it is not listed as an agenda item for 
tonight's meeting. 

12.A. 2026-2027 Academic Calendar First Read Presenter: Laura 
Jones

12.B. Curriculum Moment
Discussion: Dr. Carolyn Booker compliments the 
principals and teachers, who work so hard to help 
reflect GROWTH. 

Presenter: Laura 
Jones

12.C. Westwood Middle School TAP Presenter: Laura 
Jones

12.D. Finance Update
Discussion: Skipped due to presenter absence. 

Presenter: Chris 
Alford

12.E. Discussion of Local Calendar for Public 
Information Act - First Read

Presenter: Wade 
Stanford

12.F. Policy Update

13. Action Items

13.A. Westwood Middle School TAP
Action(s):
For board to approve Middle School TAP. This 
motion, made by Carolyn Booker and seconded by 
Jess Huddleston, Passed.
Voting Detail:
Jed Barron:   Yea   

Carolyn Booker:   Yea   

Angela Choate:   Yea   

Jeff Cooper:   Yea   

Kay Denison:   Yea   

Jess Huddleston:   Yea   

Bryan Jones:   Yea   
Voting Summary: Yea: 7, Nay: 0
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13.B. Board to Consider Approval of Consent 
Agenda
Action(s):
Board to consider approval. This motion, made by 
Jess Huddleston and seconded by Bryan Jones, 
Passed.
Voting Detail:
Jed Barron:   Yea   

Carolyn Booker:   Yea   

Angela Choate:   Yea   

Jeff Cooper:   Yea   

Kay Denison:   Yea   

Jess Huddleston:   Yea   

Bryan Jones:   Yea   
Voting Summary: Yea: 7, Nay: 0

13.C. Fundraisers

13.D. Minutes of Regular Board Meeting October 
20, 2025

14. Policy Review
Action(s):
The board to approve all policy review as 
presented. This motion, made by Bryan Jones and 
seconded by Jeff Cooper, Passed.
Voting Detail:
Jed Barron:   Yea   

Carolyn Booker:   Yea   

Angela Choate:   Yea   

Jeff Cooper:   Yea   

Kay Denison:   Yea   

Jess Huddleston:   Yea   

Bryan Jones:   Yea   
Voting Summary: Yea: 7, Nay: 0

15. Future Agendas Items and Requests
Discussion: To recognize Westwood 10U Youth 
Football League for making it to the super bowl! 

16. Adjournment
Discussion: Adjourned at 7:44pm.

_____________________________________
Board Secretary
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B. Minutes of Special Board Meeting November 17, 2025 39
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Special Meeting
Monday, November 17, 2025 5:30 PM
Westwood Administration Office

Jed Barron:   Present   

Carolyn Booker:   Present   

Angela Choate:   Present   

Jeff Cooper:   Present   

Kay Denison:   Present   

Jess Huddleston:   Present   

Bryan Jones:   Present   

1. Call to Order and Establish Quorum

2. Roll Call

3. Invocation

4. Pledge of Allegiance/ Texas Pledge

5. Public Comments

6. Closed Session
Discussion: @ 5:32pm

all come back at 6:03pm
6.A. Texas Government Code § 551.074 – Personnel 
matters

6.A.1. Procedures / Preparation for Level III 
Grievance Hearing
Discussion: Board goes back into closed session 
at 6:29Pm

Board returns to open session at 6:45Pm.
6.A.2. Discussion Concerning Potential Renewals, 
Non-Renewals, Contract Abandonments, and 
Terminations of Contracts for Professional 
Personnel
 

6.A.2.a. Athletic Director / Head Football Coach
Discussion: Closed session again, 6:46PM

7. Reconvene / Return to Open Session
Discussion: Board members come in from closed 
session after K. Reeve's discussion at 6:45Pm.

After board members went into closed session to 
discuss AD/Head Coach, they come back at 7:57Pm.

8. Action Items

8.A. Conduct Level III Grievance Hearing of Former 
Employee
Action(s):
To reinstate Kendrick Reeves. This motion, made 
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by Jess Huddleston and seconded by Kay Denison, 
Passed.
Voting Detail:
Jed Barron:   Yea   

Carolyn Booker:   Nay   

Angela Choate:   Yea   

Jeff Cooper:   Yea   

Kay Denison:   Yea   

Jess Huddleston:   Yea   

Bryan Jones:   Yea   
Voting Summary: Yea: 6, Nay: 1
Discussion: Board members come in from closed 
session after K. Reeve's discussion at 6:45Pm.
Board member Jess Huddleston motioned for K. 
Reeves to be reinstated, and Kay Denison seconded 
it after.

8.B. Consideration and Possible Action Regarding 
Level III Grievance

9. Adjournement
Action(s):
To adjourn Ended at 7:58Pm. This motion, made by 
Bryan Jones and seconded by Jess Huddleston, 
Passed.
Voting Detail:
Jed Barron:   Yea   

Carolyn Booker:   Yea   

Angela Choate:   Yea   

Jeff Cooper:   Yea   

Kay Denison:   Yea   

Jess Huddleston:   Yea   

Bryan Jones:   Yea   
Voting Summary: Yea: 7, Nay: 0

_____________________________________
Board Secretary
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C. Fundraisers
D. Policy Update

15. Action Items
A. Board to consider and possibly approve the 2026-2027 Academic 

Calendar
42
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               Westwood ISD Agenda Item Information Agenda 
Item Information

Meeting Date: December 8, 2025 

 Subject: 2026-2027 Academic Calendar-First Read

Administrator Responsible:  Laura Jones

Summary: 

This is the proposed 2026–2027 academic calendar. The calendar reflects feedback from staff 
and community stakeholders and aligns with state instructional minute requirements as well 
as the 165 instructional day requirement. 

Proposed-2026-2027 Academic Calendar

Administration’s Recommendation: 

Board Approval Required           YES            NO
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               Westwood ISD Agenda Item Information Agenda 
Item Information

Meeting Date: December 8, 2025 

 Subject: 2026-2027 Academic Calendar-First Read

Administrator Responsible:  Laura Jones

Summary: 

This is the proposed 2026–2027 academic calendar. The calendar reflects feedback from staff 
and community stakeholders and aligns with state instructional minute requirements as well 
as the 165 instructional day requirement. 

Proposed-2026-2027 Academic Calendar

Administration’s Recommendation: 

I make a motion to approve the 2026-2027 Academic Calendar as presented. 

Board Approval Required           YES            NO
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S M T W T F S S M T W T F S
1 2 3 4 1 2

5 6 7 8 9 10 11 3 4 5 6 7 8 9
12 13 14 15 16 17 18 10 11 12 13 14 15 16
19 20 21 22 23 24 25 17 18 19 20 21 22 23
26 27 28 29 30 31 Jul 27-30 Westwood U 24 25 26 27 28 29 30

Aug 4-6 New Teacher Academy 31
Aug 11-18 Professional Development Days

S M T W T F S Aug 19 First Day of School for Students S M T W T F S
1 Sep 7 Labor Day 1 2 3 4 5 6

2 3 4 5 6 7 8 Sep 25 District Professional Development 7 8 9 10 11 12 13
9 10 11 12 13 14 15 Sep 28 Teacher Workday 14 15 16 17 18 19 20

16 17 18 19 20 21 22 Oct 9 District Holiday 21 22 23 24 25 26 27
23 24 25 26 27 28 29 Oct 12 District Holiday 28
30 31 Nov 6 District Professional Development

Nov 9 Teacher Workday

S M T W T F S Nov 23-27 Thanksgiving Vacation S M T W T F S
1 2 3 4 5 Dec 21-Jan 1 Winter Break 1 2 3 4 5 6

6 7 8 9 10 11 12 Jan 4 Professional Development Day 7 8 9 10 11 12 13
13 14 15 16 17 18 19 Jan 18 Martin Luther King Day 14 15 16 17 18 19 20
20 21 22 23 24 25 26 Feb 12 District Professional Development 21 22 23 24 25 26 27
27 28 29 30 Feb 15 Teacher Workday 28 29 30 31

Mar 15-19 Spring Break

Mar 26 Good Friday

S M T W T F S Apr 9 Teacher Workday S M T W T F S
1 2 3 May 7 District Professional Development 1 2 3

4 5 6 7 8 9 10 May 10 District Holiday 4 5 6 7 8 9 10
11 12 13 14 15 16 17 May 17 District Holiday 11 12 13 14 15 16 17
18 19 20 21 22 23 24 18 19 20 21 22 23 24
25 26 27 28 29 30 31 25 26 27 28 29 30

S M T W T F S S M T W T F S
1 2 3 4 5 6 7 1
8 9 10 11 12 13 14 2 3 4 5 6 7 8

15 16 17 18 19 20 21 9 10 11 12 13 14 15
22 23 24 25 26 27 28 Calendar Legend 16 17 18 19 20 21 22
29 30 New Employee Prof. Learning 23 24 25 26 27 28 29

Staff Prof. Learning - Student Holiday 30 31
First/Last Day of School

S M T W T F S Grading Period Begins S M T W T F S
1 2 3 4 5 Grading Period Ends 1 2 3 4 5

6 7 8 9 10 11 12 Student & Staff Holiday 6 7 8 9 10 11 12
13 14 15 16 17 18 19 Staff/Team Planning - Student Holiday 13 14 15 16 17 18 19
20 21 22 23 24 25 26 District Prof. Learning - Student Holiday 20 21 22 23 24 25 26
27 28 29 30 31 Staff Professional Learning Exchange Days 27 28 29 30

Early Release

Instructional Hours Academic Grading Periods Instructional Minutes

Regular Days Term 1: 8/19 - 9/25 26 EL: 75,600 and 4 purple days

Primary/Elementary 7:45 a.m. - 3:30 p.m. Term 2: 9/29 - 11/6 26 weather days

Middle/High School 7:55 a.m. - 3:47 p.m. Term 3: 11/10 - 12/18 23 169*465=78,585

Early Release Days Term 4: 1/5 - 2/12 27 78,585-75,600=2,985

Primary/Elementary 7:45 a.m. - 12:15 p.m. Term 5: 2/16 - 4/8 32 2985/465=6.4 days in minutes over 75,600

Middle/High School 7:55 a.m. - 12:25 p.m. Term 6: 4/12 - 5/27 31

165

October 2026

Palestine, Texas 75801

(903) 729-1776     Fax (903) 729-3696

March 2027

January 2027

Westwood Independent School District
2026 - 2027 Calendar

4513 West Oak

June 2027

August 2026

December 2026

February 2027

September 2026

April 2027

May 2027

July 2026

November 2026

Calendar Templates by Vertex42.com https://www.vertex42.com/calendars/school-calendar.html
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B. Board to consider and possibly approve Local Calendar for Public Info Act 2026
16. Future agenda items request and special events
17. Adjournement

Texas Government Code Section:
 

551.071 Private consultation with the Board's Attorney.
551.072 Discussing purchase, exchange, lease, or value of real property.
551.073 Discussing negotiated contracts for prospective gifts or donations.
551.074 Discussing personnel or to hear complaints against personnel.
551.075 To confer with employees of the school district to receive information or 

to ask questions.
551.076 Considering the deployment, specific occasions for, or implementation of, 

security personnel or devices.
551.082 Considering discipline of a public school child, or complaint or charge 

against personnel.
551.083 Considering the standards, guidelines, terms, or conditions the Board will 

follow, or will instruct its representatives to follow, in consultation with 
representatives of employee groups.

551.084 Excluding witnesses from a hearing.
 
Texas Education Code:
 

39.030(a) To discuss or adopt individual assessment instruments or 
assessment instrument items.

 
Should any final action, final decision, or final vote be required in the opinion of the School 
Board with regard to any matter considered in such closed or executive meeting or session, then 
the final action, final decision, or final vote shall be either:

(a) In the open meeting covered by the notice upon the reconvening of the public 
meeting; or

(b) At a subsequent public meeting of the School Board upon notice thereof: as the 
School Board shall determine.
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